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Pacnpenenelme YaCcoB JMCHUILIMHBI IO CEMECTpaM

Cemectp
(<Kypc>.<Cemectp 6 (3.2)
Ha Kypce>) Uroro
Henens 16 1/6
Bup 3anatuit VI PIl VI PII
Jlexuun 16 16 16 16
[IpakTuueckue 32 32 32 32
Konrt. 4. Ha arrect. B (0,15 0,15 |[0,15 |0,15
nepuog OC
Hroro ayn. 48 48 48 48
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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HaBBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.34

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1K-9.2 IlpumeHseT METOAbl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTU pabOThI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE IPHHITUIIEI ¥ TEXHOJIOTUH YHPABICHUS IEPCOHATIOM OpraHU3alluy;

3.1.2 | - cymHOCTB pa3BUTHS EPCOHANA, TOATOTOBKH, IEPETIOITOTOBKH, OBBIMICHNS KBATH()HUKAINN PAOOTHUKOB OPTaHU3AINN
pa3NUuHbIE BUABI U METOABI 00yUeHHUs IepCoHaa;

3.1.3 [ - OCHOBBI MaTEpPHAIFHOTO  HEMAaTEPUAIIEHOTO CTUMYIHPOBAHIS PAOOTHHKOB JJIS TOBBIICHHS IIPOM3BOAUTEIBHOCTH
TpyJa, BUIBI OIJIATHI TpyJa

3.1.4 | - cymHOCTH MOTHBALIMH TPYZA IEPCOHATA, OCHOBHBIE METOIBI U IPUEMBI MOTHBAI[MH COTPYJHUKOB OpraHH3aLUH

3.2 | YMeTh:

3.2.1 | - npUMEHATh TEOPETUYECKUE MIONOKEHUS YIIPABIICHUS IEPCOHATIOM, IIPUHIIMIIEL U TEXHOIOTUHU YIIPaBJICHHs IEPCOHAIIOM B
IIPaKTHKE OpPraHU3alliOHHO-KaIpOBOH paboThI;

3.2.2 | - pa3pabaTbIBaTh IPOrpaMMBbI IIOATOTOBKH, IIEPEOATOTOBKH, MTOBBIMICHHS KBaTU(pUKAIM paOOTHUKOB OpraHH3aLlUH B
IPaKTHUKE OpraHU3allMOHHO-KaIpOBOIl paboThl, aHATM3UPOBATh PE3YIbTATHBHOCTD 00OYUCHUS IEpCOHAa OPraHU3aliH;

3.2.3 |- mpUMeHATh Ha MPaKTUKE Pa3INYHbIC METOAB! U HAIIPABIEHHs MATEPHAIbHOIO M HEMAaTePHAIbHOTO CTUMYIHPOBAHUS
IIEPCOHAIA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIHIO TPYIOBOM JIESTEIFHOCTH MIEPCOHANA, TPUMEHATh Ha MPAKTHKE Pa3InYHbIC
CoIMANTbHBIE MPOrPaMMBI, IPOBOIUTH KOPIIOPATHBHBIC MEPOIIPHUSTHS

3.3 | Bnagern:

3.3.1|-mo OpraHu3anuun paGOTLI 110 MOAT'0OTOBKE, IMEPEIIOATOTOBKEC, ITOBBIIICHUIO KBaJ'II/I(l)I/IKaL[I/II/I 1 BOCIIMTaHHUIO KaJIPOB;
HaBBbIKaAMH KaAPOBOr'o BEACHU ACJIONPOU3BOACTBA U I[OFOBOpHOﬁ pa6OTBI;

3.3.2 | - pa3pabOTKH mpOrpaMM IMOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBATH(UKAIIMK paOOTHUKOB OpTaHH3aIIH;

3.3.3 | - pa3pabOTKH CHCTEMBI MOTHBALIUH TPY/a IIEPCOHANA, HABBIKAMH Pa3padOTKX BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
PETIAMEHTHPYIOINX CUCTEMY MAaTEPHUATEHOTO U HEMaTEPHAILHOTO CTUMYIHUPOBAHUS ITEPCOHANA OpPTaHU3aINH;

3.3.4 | - TpyOOBOI MOTHBALIMK COTPYIHHKOB, PEaI3alliH PAa3IHIHBIX COIHATBHBIX IPOrPaMM, IPOBEICHNS KOPIIOPATHBHBIX

MEpPONPUATUI
4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)
Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Paznen 1. OcHOBBI paGoTHI € NEPCOHAIOM

1.1 TlepcoHan kak 00BEKT YIPABICHUS, KOHIEIIHS, TIPUHIIAITBI U METOBI 6 1
yIpaBieHus nepconainom /Jlex/

1.2 Konnenmus ynpasnernus nepcoranom /IIp/ 6 2

1.3 KaznpoBast HOMUTHKA U CTpaTErHs YIPABICHUS IEPCOHAIOM B opranu3anuu /JIex/ 6 1

1.4 Kanpooe nemonponssoactso /TIp/ 6 2




1.5 Haiim u otbop nepconana /JIex/ 3

1.6 Kanposoe mranuposanue /IIp/ 2

1.7 Mertoms! oTo6opa nepconana. Texnonormu oTbopa nepcoHana. ITansl 0Toopa 2

nepconana. Kputepun or6opa nepconana /IIp/

1.8 CTuiin pyKOBOJICTBA U METOJIbI YIIPaBJIECHHS IEPCOHAIOM 2

/JTex/

1.9 CucreMa yrpaBlieHHs TIEPCOHAIOM M KaJ[poBasi TONUTHKA opranu3auid /I1p/ 2
1.10 VrpapieHue pa3BUTHEM U Kapbepol IepcoHana B opraHusaruu /JIex/ 1
1.11 KommnekToBanue mrara coTpyanukon /IIp/ 2
1.12 VYrpasnenue GyHKINOHUPOBAHNEM IIEPCOHATIA U YCIOBHAMH TPyAa 2

/JTex/
1.13 OreHka nepcoHana 4
Mp/
1.14 MortHBanys u CTUMYIHpOBaHue nepconana /Jlex/ 2
1.15 DopMHpoBaHHE TPYIOBOTO KOMIEKTUBA H yIpaBlIeHHE KOHGIUKTAMHU 2
Mp/
1.16 ConnasibHble OCHOBBI Tpyaa /JIex/ 2
1.17 CornmanbHO-TpyIOBBIC OTHOILICHHS, PRIHOK TPy/a U 3aHATOCTH Nepconana /IIp/ 2
1.18 OO6yuenue nepconana, MeToasl. /JIex/ 2
1.19 Kopnioparusraoe odyuenwue /I1p/ 4
1.20 Ouenka peynbraTtoB o0ydenus /I1p/ 4
1.21 Mertons cortonoruu Tpyaa /TIp/ 4
Pazgen 2. CamocrtosTebHas pabora

2.1 Ioaroroeka k nekuusm /Cp/ 8

2.2 ITonroroBka K MpakTUYECKUM 3aHATHSIM 32
/Cp/

23 UYenoBedeckue pecypchl U ylpaBieHHe UMH B opranmsausx /Cp/ 2
2.4 PeIHOK TpyJa B COBpPEeMEHHOM CHCTeMe PBIHOYHOrO0 X03stiicTBa /Cp/ 2
2.5 TpynoBble pecypchl U MPoOIeMbI 3aHATOCTH B COBpeMeHHON Poccuu. 2

/Cp/

2.6 CrpykTypa TpyIoBBIX pecypcoB. /Cp/ 2

2.7 ®DopMBbI 3aHATOCTH U Oe3padboTHIIa. 3
/Cp/
Paznen 3. KonrakTHas paboTa

3.1 3auer ¢ onenkoi /KD/ 0,15

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepHabl A IPOBEICHUS MPOMEXKYTOUHOH aTTecTaly 00y4aroIUXCsl MPUBEICHB! B MPUIOKEHUU K

paboueit mporpaMMe JUCIUIUIAHBL.

@DopMBI ¥ BHIBI TEKYIIETO KOHTPOMS IO AUCHUIUIHNHE (MOXYIIO), BHABI 3aMaHUH, KPUTEPUH X OLCHUBAHMS,
pacmpeneneHye 0aIoB MO BUAAM TEKYIET0 KOHTPOJIS Pa3padaThIBAIOTCS MPENoAaBaTesieM JUCIUIUINHEI C YUETOM €€ CIIeIU(UKH U

JOBOAATCA 1O CBEACHUA 06yqa}0umxc;{ Ha I€pBOM y‘{66HOM 3aHATHU.

BUOC.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIICTCS IIPENoaBaTesieM NUCIUIUIAHBI (MOIYIs) B paMKaX KOHTAKTHOW
pabOoTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCS

6. YAEBHO-METOJNUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas aureparypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 |pen. A. A. JlutBuHIOK | YTIpaBJieHHE MEPCOHATOM: YUEOHHUK M MPAKTUKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020
JI1.2 | CemenoBa B. B., VYrpagsiieHue nepcoHaioM. IHHOBAIIMOHHBIE TEXHOJIOTHH Mocksa: | https://book.ru/book/932
Komens U. C., Ma3yp | ynpasneHus (0>KHUIaHUS, TOCTOMHCTBA, WILTIO3UH): yIeOHOe Pycaiinc,
B.B. nocobue 2019
JI1.3 | denoposa H.B., VYrpaBiieHHE EPCOHAIOM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.1O. KuoPyc,
2020
JI1.4 | TebGekun A.B. VYrpasiieHHe MEPCOHATOM: YUeOHUK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020
6.1.2. JlonosinuTeEJIbHAS JUTEPATYypa
ABTOpBI, COCTABUTEIIH 3arnaBue Wznarensc 3. agpec
TBO, TO11
JI2.1 |JImtBuHIOK A. A, YrpasieHue IepcoHANIOM: Y4eOHHUK U IIPAKTUKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jenuesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Makxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.2 |Manxosa T.b. VYrpasiieHHe MEPCOHATOM B IIU(DPOBOI SKOHOMUKE: YueOHOe Mocksa: | https://www.book.ru/bo
nocoone KnoPyc,
2020

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCI0JIb3YeMble TPH OCYIIECTBJIEHHN 00Pa30BaTEJIHLHOIO NpoLecca o AUCHHUIINHE

(Mony.J110)

6.2.1 IlepeveHb JINIEH3HOHHOTO M CBOOO/THO PACIIPOCTPAHSIEMOT0 MPOTPAMMHOI0 odecneYeHnst




6.2.1.1

Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoas cuctema 'APAHT (untepner-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIJIBTUCTAT — MHOroyHKIIMOHANIBHBIH cTaTHCTHYCCKUiT mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nanneix «bubnnoreka ynpasienus» - KopnopatuBaeiit MeHemkMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®denepanpHbIil 00pa3oBaTenbHbIi moptan - SOKOHOMUKA, COUUOJIOT U A, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYueOHBIC ayAUTOPHH JUIS NMPOBEICHUS 3aHATUI JEKIMOHHOIO THIIA, YKOMIIIEKTOBAHHBIC CHELUATH3HPOBAHHOM
MeOeIbI0 M TEXHUYECKUMH CPEJCTBAMH O0YUCHUS: My IbTUMEIUIHHOE 000pYI0BaHHE [UIS IPEIOCTaBICHHs Y4eOHOI
nH(popMaIy GONBINONH ayANTOPHHU W/HIIN 3ByKOYCHIIMBAIOIEE 000pYI0BaHHE (CTAlIMOHAPHOE HIIH IIEPEHOCHOE).

7.2

7.2 VYaeOHBIE ayIUTOPHH VIS MPOBEICHUS 3aHSATHH CEMUHAPCKOTO THIIA, TPYIIOBBIX W MHAWBHUIYATBHBIX
KOHCYJIBTAIUH, TEKYIIIETO KOHTPOJIS ¥ TPOMEXYTOUHOM aTTeCTallH, YKOMIUICKTOBAaHHbIC CIIIIHATM3UPOBAHHON MeOEITbI0
Y TEXHHYECKHMU CPEICTBAMH O0YUEHHsSI: MyITbTUMEIUIHOE 000pyJOBaHHE U/HITH 3BYKOYCHITUBAIOIEE 000PYI0BaHHE
(cTanmoHapHOE WK TIEPEHOCHOE)

7.3

73 [TomereHus IsI CaMOCTOATENBbHON PabOThl, OCHALICHHBIE KOMITBIOTEPHON TEXHHKON C BO3MOXKHOCTBIO
MOJKITIOUeHHS K ceTH "MHTepHeT" U 00ecneueHeM JOCTYIa B JJIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEeIbHYIO CPELY
YHHBEpPCUTETA.

7.4

7.4 [omenieHust U1 XpaHEHUS ¥ NPOPIIAKTHISCKOr0 OOCITy)KUBaHUS yIeOHOrO 000pYIOBaHHUS

1.5




[Ipunoxenne
K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI TPOMEKYTOUYHOM ATTECTALIUA
MO IUCHUTJINHE

YupapjeHue nepcoHaJioM

(HaumeHoBaHue OUCYUNTUHBL(MOOYIIS)

HamnpaBneHue noaroToBku / coenUaabHOCTb
23.05.06CTpouUTENBCTBO KEJIE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEEH
(k00 u HaumenosaHue)

HanpaeneHHOCTSH (TTpohIth)/criermanu3aris

23.05.06 Ymnpap/jieHHe TEXHHYECKUM COCTOSIHMEM KeJIe3HOA0POKHOI0 IIYTH

(HaumeHoBaHUe)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.

ITosacHuTeNbHAS 3alIHCKA



Ileap mPOMEXYTOUHOM AaTTeCTalUd — OLEHUBAHUE IPOMEXYTOUYHBIX M OKOHUYATEJIbHBIX
pe3yNbTaToB OOyUYeHUS MO JUCHUILUIMHE, 00eCTeYrBaIOIINX JOCTHKEHHE IIAHUPYEMBIX PE3YyJIbTaTOB
OCBOCHMS 00pa30BaTEIbHON MPOrpaMMBbI.

®opMbI TPOMEXKYTOUHOM aTTecTalli O4HOU (HPOPMBI O0yUCHHUS:

3a4eT ¢ OlleHKOU — 6 ceMecTp,

®opMbI TPOMEKYTOUHOM aTTeCTallK 3a09YHON (POPMBI O0YUECHHUS:

[lepeuens komneTeHIUH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUSI TUCIIUTINHBI

Kox 1 HauMeHOBaHNE KOMITETEHIMN Kon nHaMKaTOpa TOCTHIKEHNS! KOMITETSHIH
OIIK-8. CriocobeH pykoBOANUTH pabOTO#l 110 OATOTOBKE, OIIK-8.10pranu3yer u KOOpAMHHPYET padOTy IO
NepernoAroTOBKE, MOBBIIICHUTO KBaJ'H/Iq)I/IKaHI/II/I u 06yquH}0 U Pa3BUTHIO KaJIpOB
BOCIIMTAHUIO KaJpPOB, 3aKJIF0YaTh TPYAOBEIE JOTOBOPHI U
AOTOHHUTETLHBIC COTIIAIICHUA K HUM OIIK-8.2 CocraBinsieT TPYJOBbIE IOTOBOPHI U

JOIIOJIHUTCIIBHBIC COTJIAIICHUA K HUM

OI1K-9. CiocoGeH KOHTPOIMPOBATH PAaBUIIBHOCTD OI1K-9.1 OnpenenseT mpaBUIBHOCTD IPUMEHEHUS
NIPUMEHEHHNS CUCTEMBI OIUIAThI TPy/la U MaTePHAIBbHOTO U | OIJIAaThl TPyAa paOOTHHUKOB
HEMaTepHAIBbHOTO CTUMYJTUPOBaHHS PAaOOTHUKOB

OI1K-9.21IpumMeHsIeT MEeTOIbB MaTEPHUATEHOTO U
HEMaTepPHAIbHOTO CTUMYJITUPOBAHUS JJIsl TOBBILIIEHHS
3¢ dexTuBHOCTH pabOTHI IEpCcOoHaANA

PesynbpTaThl 00yueHUs MO AUCIUILINHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MIPOrpPaMMBI

Kox u HauMeHOBaHUE HHAUKATOPA Pe3ynbTaThl 00y4eHUS 10 TUCIIMITIMHE OICHOYHEIC
JIOCTHKECHUS] KOMIICTCHITUH MaTepHaIbl
(cemectp 6)

OIIK-8.1. Opranusyet n | OOyuaromuiicss 3HaeT: BUABI, MeToabl 00yueHus: | Bompockr (Nel-4)
KOOPJMHUPYET paboTy M0 0OYyUSHHUIO M | NepCcoHaja, MPHUHIMIIBI OpraHu3alud padoThl IO
Pa3BUTHIO KaIpPOB HOATOTOBKE,  MEPENOATOTOBKE,  IMOBBILICHHUIO
KBaJH(PHUKAIAN paOOTHHKOB.

OO0yuatomuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPIWHUPOBATH pabory mo oOydeHHIO W
Pa3BUTHIO KaJpoB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYJHHKOB Ha OCHOBE (PaKTOB HMX
paboueii IesITeNbHOCTH, ONpenesaTh NOTpeOHOCTH
B 00yueHUH paOOTHHUKOB.

OOyuaronuiicss BiajeeT: HaBBIKOM ompeneneHus | Keiic 1, 3agaua
CIWIBFHBIX CTOPOH ¥ OTPaHWYCHUN paOOTHHKOB,
METOJIaMH  Pa3BUTHS COTPYIHUKOB C yYE€TOM
MPUOPUTETa WX PAa3BUTHSA U  MOTPeOHOCTEH
OpraHU3aINH.




OIIK-8.2.  CocraBisieT  TpyAOBBIC
JIOTOBOPBI U JOIIOJTHUTENbHBIE
COTJIAIICHUS K HUM

OOyuatontuiicsi 3HaeT: HOPMEI, IPAaBUIIA,
CTPYKTYPY U Ha3HAuEHHE, YCIOBUS 3aKIHOUCHUS
TPYAOBBIX IOTOBOPOB ¥ JTOITOTHUTEIHHBIX
COTJIANICHUI K HUM B COOTBETCTBUU C TPYIOBBIM
3aKOHO/IaTEIbCTBOM.

Bompocei(Nel-4)

OO0yyatomtuiics YMEET: HCII0JIb30BAaTh
HOPMATHUBHO-TIPABOBYI0 0a3y TpH 3aKIIOYCHUU
TPYAOBBIX  JIOTOBOPOB W JONOJHHUTEIIBHBIX
COMJIANICHUH K HHUM, HaxXOAWUTh OIIMOKH U
HECOOTBETCTBUSl MPU  3aKIIOUCHUU TPYIOBBIX
JIOTOBOPOB M JOMOJIHUTENBHBIX COTJAIICHHHA K
HUM.

3amauva

OOyyatonmuiicss BlafeeT: HABBHIKAMH  aHAIH3a
TPYAOBBIX  JIOTOBOPOB W  JOMOJHHUTEIBHBIX

3amaya

corjameHui c Ppa3HbIMU KaTeropusMH

pabOTHUKOB.
OIIK-9.1. Ompenenser npaBmwiIbHOCTh | OOydJaromuiicss  3HACT: Bunpl, ¢Qyakmun, | Bompockr(Nel-5)
MIPUMEHEHUS OILIATHI TpyZa | CTPYKTypY CHCTEMBI OIUIaTHl TPYAa, NPHHIMIIBI
pabOTHHKOB OpraHM3aIHH, CHOCOOBI rOCYAapCTBEHHOTO

PETYIHNpPOBaHU OIJIATHI TPYAA.

OOyyaronuiicst ymeeT: OCYLIECTBISITh KOHTPOJb
cooTBeTCTBHsI (OPMBI OIUIaTHl TpyZJa W BHJA
JeATeIbHOCTH paOOTHUKA, HAaXOIHUTh M YCTPAHATDH
OIMOKH B CHCTEME OIUIATHI TPyAa PaOOTHHKOB

Curyanus 1, 2, 3

OO0yuatonuiics BIIAJICET: HaBbIKaMU
9KOHOMHYECKH IMPAaBUILHOTO (HOpMyIHUPOBaHUS U
MOCTAHOBKH 3aJ1a4 B 00JIACTH OIUIATHI TPYya

Curyanus 1, 2, 3

OIIK-9.2. [Tpumensier METOIBI
MaTepHalbHOr0 W HEMAaTePHAILHOTO
CTUMYJIUPOBAHUS Ul  ITOBBILICHHS
3 PeKTUBHOCTH pabOTHI epcoHalIa

OOyuaronuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHH3MBI, METOJIbl MaTEPHAIBLHOTO 1
HEeMaTepHaTbHOTO CTUMYJIMPOBAHHS PAOOTHUKOB
JUISl TIOBBIILICHHUS IPOM3BOAUTENLHOCTH TPY /I,
METOJIbI OLIEHKU 3()(HEKTUBHOCTH CHCTEMBI
MaTepHaILHOTO H HEMaTePHAIILHOTO
CTUMYJIHPOBaHUS PAOOTHUKOB

Bomnpocei(Ne 1-3)

OOyuatomuiicss ymeer: yOeKaaTh, MOTHBHPOBATh
M OKa3plBaTh BIHsSHHE 0€3 HCIOIb30BAHUS
aJIMUHUCTPATUBHOTO [JABJICHUS. MPUMEHSATH Ha
MPaKTUKE

Curyamus 1, 2, 3,
4,5

OOyyatonmuiicss BIaJeeT: MpUEMaMH W METOIIaMH
omeHKA  A((GEKTUBHOCTH  MaTEepHAIBHOM U
HEMAaTEePUAIbHON  CHCTEMBl  CTUMYJIMPOBaHUS
pabOTHUKOB.

Keiic 1,2, 3

[IpomexyTouHas arrectanus (3a4eT ¢ OICHKOW) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopMm:

1) cobecenoBanue;




2) seinonHenue 3aganuii B OMOC IIpusl YIIC.

2. Tunosblie KOHTPOJIbHBIC 3aIaHUS WM MHBIC MAaTCPHUAJIBI IS OCHKHA 3HaHHﬁ,
YMeHMIi, HABBIKOB H (MJIH) ONBITA AeSTeIbHOCTH, XapaKTepPUu3yIINX YPOBEHb
copMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /ISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yJabTartra
[TpoBepsieMblii 00pa30BaTENbHBIN PE3YNIbTAT:
Kon 1 nanmenoBanue OO0pazoBarenbHbIi pe3ysbTaT
WHIIUKATOpa JOCTH)KECHHS
KOMIETECHIIUH
OIIK-8.1. Opranusyer u | OOyuatomuiicss 3HaeT: BHUIbI, METOAbl OOyYeHHs [EpPCOHANa, MPUHIHUIIBI

KOOPIMHUPYET paboty mo | OpraHM3amuy  pabOTBI 1O  TOATOTOBKE, IIEPETOATOTOBKE,  IOBBIIICHUIO

0BYHUEHHIO 1 PA3BUTHIO KA/IPOB KBaJM(hUKau paboTHHKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/IeHHUE B CIICIIMATHHOCTH U aJANTAIIK PA0OOTHIKA K HOBOW 0OCTaHOBKE;

B) coTpymHIUecTBO, OCYIIECTBIIIEMOE B YICOHBIX HIEIAX B MPOCKTHBIX TPYTINaX, CO3AaBAEMbIX Ha MPEIIPHATHH;
B) maccuBHBIN MeTO 00YUEHHSI, HCIIONB3YEMBbIN JIIS U3JIOKCHUS TCOPETUUCCKUX 3HAHUM, MPAKTUIECKOTO OITBITA,;
I') MeTo1 BHETTPOU3BOJACTBEHHOTO OOy UCHHSI.

2. K npenmymiectBam oOyueHust Ha paboyeM MecTe OTHOCSTCS:

A) cozmepkaHue U BpeMs POBEACHUS O0YUCHHUS MPUCTIOCOOIIEHBI K IOTPEOHOCTSIM U YCIIOBHSIM OpTaHU3aIlIH;
b) MoryT Hcnonb30BaTHCSI COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICTUPYIOIINE TPOM3BOACTBEHHBIE CUTYALIUH;
B) yuacTHuKHM 00y4YeHUs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHU3alnHy.

3. Meron 00y4eHus «KMEHTOPCTBOY» OTHOCHTCS K METOJIaM OOY4CHUS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) na pabouem mecre;

B) coBmemieHne MeTo10B;

I') maccuBHBIMH METOJAMHU;

J) BHE paboyero mecra.

4. Cpenn nepedyrcIeHHbIX METOAOB 00yUCHNUS BBIOEPUTE T€, KOTOPHIE ONPEACISIOT KaK aKTUBHBIC (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nmekmus

B) uncTpyKTax

B) nenoBas urpa

I') pa30op KOHKPETHBIX CHTYaINit

OIIK-8.2.10pranun3yet n | OOydatomuiicss 3HAaeT: HOPMBI, TNpaBWiIa, CTPYKTYpYy M Ha3HAuY€HHE, YCIIOBHUS
KOOpIMHUpYET  paboTy IO | 3aKJIIOYEHUs] TPYIOBBIX JIOTOBOPOB M JIOTIOJHMUTENBHBIX COIVIAIICHWH K HUM B
00YYEHHIO U Pa3BUTHUIO KaJpOB COOTBETCTBHUHU C TPYAOBBIM 3aKOHOJATEIBCTBOM.

1. Cpok peructpanuu TpyJI0BOTO 10TOBOpa (u3/ IUIL.- paboTOaaTEIEeM:

A) 10 gueit

b) 3 musa

B) 7 nueit

2. B TpyzoBoM mpaBe MMCbMEHHBIH TOKYMEHT — COTJIAIIEHHE MEXy paOOTHUKOM M paboTonaTeneM, KoTopoe
YCTaHaBJIMBACT UX B3aUMHBLIC ITpaBa U 00SI3aHHOCTH:

A) Tpyn0BO¥H 10T0BOp

B) TpynoBoii KOHTpakT

B) norosop tpyna

3. O0s13aTeNbHBIMHU YCIOBHSIMH TPYIOBOTO JIOTOBOPA SIBIISIFOTCS




A) ycIioBHs 0 TPYIOBOH (HyHKIIMN

B) ycnoBust o Mecte paboThI (C YKazaHHEM CTPYKTYPHOTO MOApa3 IeIICHNs)
B) ycnoBus 06 ucnsitaHun

I') ycnoBust 06 ommate Tpyaa

J1) yciioBus 0 pexxume Tpyaa

4. B KakuX ciaydasx Hy>KHO 3aKJII04aTh JOIOJTHUTENIbHbIE COTTIAlICHUs?
A) mepeBo1 Ha IPYTYIO TOKHOCTh

B) npyroii pazmep 3apabOTHOM TUIATHI

B) nepenMeHoBaHne TOMHKHOCTH MITH CTPYKTYPHOT'O TOApPa3AeIeHUS

I') HOBBIIT peskuM pabOTHI U OTABIXA

) ycraHOBJICHNE TapaHTHIA U KOMITCHCAITHI

E) usmeHeHue cpoka cpouyHOro 10roBopa

’K) HOBBIE 00513aHHOCTH, €CIT OHM OBUIM YKa3aHbI B TPYIOBOM JOTOBOpE
3) U3MCHEHHUE YCIIOBHIA Tpy1a Ha paboyeM MecTe

OIIK-9.1. Omnpenensier | OOydJatomuiicss 3HAeT: BUABI, (YHKIHMH, CTPYKTYpy CHCTEMBI OIUIATHl TPYyAa,
MIPaBHIEHOCTh NPUMEHEHUS | IPUHIMIBL OpPTaHU3alUM, CHOCOOBI TOCYAAPCTBEHHOTO PEryJHPOBAaHHSA OIUIATHI
OIUTaThI Tpya paOOTHHKOB Tpyaa.

1. Kakas cucrema 3apabOTHOM MIaThl OTHOCUTCS K CACIBHOMN Gopme?
A) noBpeMeHHast

B) noBpemeHHO-TIpeMHaIbHAS

C) akkopaHas

2. Kakas cucrema OomiaTel TpyZa OTTOCTHTCS K TIOBPEMEHHOMN ?

A) omnara Tpy/a 3a eIUHHUILY TPOAYKINH

b) onnara tpyza 3a pukcupoBaHHOE BpeMst pabOTHI

B) nokazarens Tpyza, OTpaXxaronnii 3aTpaThl BpeMEHH Pa0OTHHKA

3. Ha3oBure yciioBue MpUMEHEHUs IOBPEMEHHOM OILIaThl TpyAa?
A) cTUMYIMPOBaHUE [T YBETHUEHHS BEIPAOOTKH MPOIYKIIUI

B) HEBO3MOXKHOCTD y4éTa BBHINOJHEHHBIX padoT

B) HOpMEpOBaHUE BEIIONHAEMBIX padoT

4. I'ocyapcTBEHHOE PEryJIMpOBaHKE OIUIATHI TpyAa BKitodaeT (MckmounTe nuinaee):

A) 3aKOHOZIATENFHOE YCTaHOBIICHHE M H3MEHEHHE MUHUMAIILHOTO pa3Mepa OIiaTel Tpyaa B PO
B) ycraHoBneHue paifoHHBIX KO3()()UIIMEHTOB U MPOIIEHTOB Ha10aBOK

B) rocynapcreeHHO€ peryaupoBaHue 10X0A0B (PU3NYECKHX JIHIL

I') rocyaapcTBeHHOE peryIMpoBaHue I0IIAaT U Hag0aBOK 3a PO ECCHOHATHFHOE MaCTEPCTBO

5. TocymapcTBeHHast MOMUTHKA JOJDKHA OBITH HAIIPABIICHA Ha ITOBBIIICHUE ITOKYTIATEFHON CIIOCOOHOCTH 3apa0O0TaHHOM
maTsl (2 oTBETA):

A) HU3KOOIUTAYNBAEMBIX KaTeropui

B) Tex, KTO moiy4aer cpeaHIo 3apIiary

B) Tex, KTO mojy4aeT BBICOKYIO 3apILiaTy

I') rex, xTo paboraer Ha rocciryxoe

OIIK-9.2. Obyuaiowuiicsi 3Haem: TEOPHH, OCHOBBI, MEXaHU3MbI, METOIbI MATCPHATIBHOTO U
[Mpumenser METO/Ibl | HEMATEPUAILHOTO CTUMYJIMPOBAHHUS pabOTHHKOB JUIS TOBBIIIICHHUS
MaTepuaibHOro U | MPOM3BOAMUTENBHOCTH TPydd, METOAbI OLECHKH 3(P(PEKTHBHOCTH  CHUCTEMBI
HEMaTepPHATBHOTO MaTepUAFHOTO M HEMATePHATHHOTO CTUMYJIHPOBAHUS pAOOTHUKOB
CTHMYJIUPOBAHHS VTS

MTOBBIIICHUS 3¢ PEeKTUBHOCTH

paboTHI mepcoHaa

1. B nepapxuro motpebrocreii A. Macioy He BXOJUT TOTPEOHOCTB:
A) dusnonornyueckas;

B) commansHas;

B) noTpeOHOCT B yBa)KCHHU;

I') norpebHOCTS B ycmnexe.

2. Makrperop pa3zpa0boTai TeOpHIO:
A) nporeccyanpHast TEOpHs! IMUHOCTH;
B) Teopus TpyaoBO MOTHBAIIWH;




B) nByx (akTopHas Teopus;
I') Teopust MOTHBaIMY UCTIOHUTEIBCKON AEATENFHOCTH XY

3. CtumynupoBaHHUE — 3TO. ..

A) cozaHue BHYTPEHHUX MCUXOJIOTHYECKUX MOOYKICHUH K AESTEIBHOCTH;

B) coBoKynmHOCTH MOTHBOB, MOOY)KIAIOMINX K aKTUBHOCTH M OTIPECIIIIONINX €€ HAalpaBJICHHOCTD;
B) BHewHue ¥ BHyTpeHHKE (pakTOpbI, HOOYKAAIOIINE PAOOTHHKA K TPYLLY;

I') crpeminienne oka3arth BIUSHUE HA JPYTHX

2.2 Tunossble 3a1aHUS ISl OLEHKU HABBIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/ibTaTa

[IpoBepsieMblii 00pa3oBaTeNbHbII PE3yJIBTAT:

OIIK-8.1.10prannzyer u | OOyyaromuiicss yMeeT: OpraHn3oBaTh ¥ KOOPIUHHUPOBATH PabOTy MO OOYy4YEHHIO U
KOODJIMHUpPYET  paboTy 10 | pa3BUTHIO KaJpPOB, KOHCTPYKTUBHO OOCYX/JAaTh 30HBI POCTa COTPYAHUKOB HAa OCHOBE
0OYYCHUIO U Pa3BUTHUIO KaIpoB | (akTOB HX pabodueil JAesATeNbHOCTH, OIpEeNeNsTh MOTPEeOHOCTH B OOYyYCHHH
pabOTHHKOB.

Keiic 1.

Pernonanesueiii mupektop mo CHIT MHOroHammoHanbHOHN (hapMameBTHUECKOH KOMITAHWHU TOMPOCHI IMperoaaBaTelei
OTHOW W3 MOCKOBCKHX OW3HEC-IIKOJ TOATOTOBUTH MporpamMmy OOydeHHsS [UIsI PYKOBOAUTENCH pernoHaIbHBIX
MPEACTaBUTEIBCTB.

Ilo ero 3aMBICITY, TIO OKOHYAaHWHU IIPOrpaMMbl PYKOBOAMUTEIHN HOJDKHBI ITOJYYATH YE€TKOE IMPEACTABICHHUE O CBOUX
3ajgaydyax, (1)yHKHI/I5IX nu O6H3aHHOCTHX, BBIpa6OTaTL HAaBBIKH YNPaBJICHUA NPEACTABUTCIBCTBAMU, KOTOPLIC 3aHUMAIOTCA
peaﬂmauneﬁ MNPOAYKIHWU B PErUOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IISITHU YCJIOBCK, MOHATH KYJIbTYPY MaTCpHHCKOﬁ
KOMITaHUH.

ITo crnoBam permoHajIbHOrO JUPEKTOPA, U3 JIBAAIATH PYKOBOAMTENEH MpEACTaBUTEILCTB JIMIIL JIBOE YYacCTBOBAIU B
mporpamMMe npodeccHoHaIbHOTO 00ydeHus B 3amagHoi EBporie, ocTambHBIE TOBOIBCTBOBAIUCH «HHCTPYKTaXKEM Ha
pabouem mectey. bonpmHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO I'OJa, MPHYEM HX IMPEIIICCTBYIOLIHE
Kapbephl BEChMa Pa3HOOOPA3HEI — OT WHXCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY IPOTPAMMBI COTPYAHHKAM OM3HEC-IIKOIIBI?

2. TlopekoMeHIyHTe MOCTIEeIOBATENBHOCTD IEHCTBUHN MO TIOATOTOBKE W peaii3aliy IporpaMmel ooydeHus. 3. Kakue
MeTOBI 00ydeHNs OyayT HanboJee MPUEeMIIEMBIMH IS TAHHOM IPOTpaMMBbI?

4. Kak oueHUTH 3()(HeKTHUBHOCTH IIPOTPAMMBI 00yIeHHUS?
Keiic 2.

Br1 pykoBoauTens yuebHOTo neHTpa. Bam coTpyaHuK mpoBen obydaroiiee MEponpHsITHe Ha HOBYIO UL HETO TeMy. Brl
XOTUTE TIOJENUTHCS HAOMIOMEHUSIMHU cO CBoMM coTpynHukoM: «Ilo moBomy BeOuwHapa. S nmenan(a) 3aMeTKH MO XOAy
IUTIOC BYepa IMO00IIaNachk ¢ MOCETUTEIIMH, coOpaii(a) Koe-KaKylo OOpaTHYIO CBS3b.
CHavaga mpo IIFOCHL. THI OYEHb HWHTEPECHBIH CIHKEp, TBOS JHEPreTHKa, TIyOMHAa MBICTH - BCE 3TO JIOASIM
TIOHPaBUJIOCH.
Tenepb Npo MUHYCBHL.

1. KonTenT Ob11 He anantupoBan nof LIA.

2. KoHTeHT ObII KHWKHBIM U CIMIIKOM TEOPETUYECKHN C aKaJIeMUYECKUM YKJIOHOM, CJIOXHBIN JUIS BOCTIPHSTHSL.
Jlronu HacTpanBaNIKCh Ha y4eOHO-Pa3BIEKATEIBHBIN JIaM, HO TOTYIHIIH «3arpy3».
He 6b110 )HBBIX HCTOPUIA, HA KOTOPBIE JIFOJJ MOTJIH OBl CKa3aTh — «J1a, 3TO PO MEHs, 3HAYUT MHE K Bam.
Maito uHTepaKTHBA.

5. Ouenp OonmpIye may3bl HA OTBETHI B YaTe. [loka OTBEYarOT, HAIO YEM-TO STH May3bl 3aloNHATh. HUKOTO HeE

KIEM.

6. Temn peun - TrOIIM B OCHOBHOW Macce HaJio ObICTpee U bompee.

7. MOHOTOHHOCTH peu. DTO OTMETHIIIA Tapa YeIOBEK U3 MIPUCYTCTBOBABIIHX.
Jlro ynuty, aaxe Teruiasi ayJIuTOpHsl, M3HAYaIbHO JIOsUIbHAs, HACTPOCHHAs JOCHIETh JI0 KOHIA M JaTh O0paTHYIo

B w




CBSI3b, @ MOXKET M KyNIUTh. DTO HUKYJa HE TOAUTCS».
HazoBure 2 mpuHIMIA , KOTOpBIE HapylIaeT AaHHas 0OpaTHas CBS3b.

OIIK-8.1.10prannzyer n | OOyuaromuiicsi BIafieeT: HABBIKOM OIpPENENCHHUs CHIIBHBIX CTOPOH M OTPaHUYECHUI
KOOpAWHUPYET  paboTy 1o | paOOTHHKOB, METOJJAMH PAa3BUTHS COTPYIHUKOB C YUECTOM IPUOPHUTETA UX PA3BUTHS U
00YUYCHHIO U pa3BUTHUIO KAJIPOB | MOTPEOHOCTEH OpraHn3aIu.

Keiicbl «YpoBeHb FrOTOBHOCTH NMOAYMHEHHOT0»
3aganue: Onpenenure, KAKOH YPOBEHb TOTOBHOCTH COTPYIHUKA K PELICHHUIO 3a/1a4K ONUCAaH B K0 cUTyaluu

Curyarus 1

Arnekceli UeboTapeB HeJTaBHO OBLT Ha3HAYCH PYKOBOAUTEIIEM ITOIPA3/ICICHIUS, B KOTOPOM OH JIOJITO€ BPeMsI IpopadoTa
B KadyecTBE KIIFOYCBOTO COTpyAHHUKA. ECM WecTHO, ero MOKHO Ha3BaTh JYYIIUM COTPYTHHKOM mopapasaencHus. OH
MIPEKPacHO MOHMMAET, KaK OPTaHU30BAH TEXHOJIOTMYECKUH MPOLECC, 3HAET BCE TOHKOCTU «KaK CBOM IISTH MajbLIEBY,
OIIEpaTHBHO pemIaceT Bce npodeccnoHanbHble 3agaun. Kpome Toro, y Asiekces ecTb ele 0JJHO 3aMedaTeIbHOe KadyeCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEIOBEK U Ha HETO BCET1a MOXKHO ITOJIOKUTHCS.

Ha3nauenue sBnsercs nist Amnekcess NONrokaaHHbIM. OH OYeHb JaBHO TOBOPUJI, YTO €My ObUIO Obl HHTEPECHO
mornpoOoBaTh cedst B pONM PYKOBOIHUTENS, YTO OH BHIUT MHOTO BO3MOJKHOCTEH Uil MOBBIIIEHUS 3()()HEKTHBHOCTH
pabote moapasaenenus. [Ipasna, pabota ¢ KOJUIEKTHBOM Yy HEro He O4YeHb JaguTcsa. Ero cTpemiieHre IposiBUTH ceOsl B
KauecTBE «HACTOAIICTO PYKOBOIUTEIS» BEI3BANO CHadalla HEJOYMECHHE, a TOTOM M OTPUIATEIBHYIO DPEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. MOJIOIbIE COTPYAHUKH K AJIEKCEI0 TPHUCIYIIUBAIOTCA, a BOT CO «CTapHKaMu» - Oerna.
[Mocnennee Bpemst oHM JIMIIB (GOPMATILHO BHIMOJIHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taxoke He Bee namurest y AJieKcesi ¢ OTIETHOCTBIO U PsIoM (POPMaTbHBIX TIPOLENY.

OpHaKo OH ONTHUMHUCTUYHO CMOTPHUT B OyayIiee U JeHCTBUTENBHO CTapaeTcCsl.

B 3akmroueHun Asexcel BBIpa3mil YBEPEHHOCTh B TOM, YTO NMOAYMHEHHBIE CMOTYT ONEPATUBHO CIIPaBUTHCA C 3ajaueii,
MIOTIPOCHIT UX OYSHb BAYMYHBO ITOJONTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops [lymMkoB momayunn ¢popMy WHANBHAIYAIBHOTO IJIAHA Pa3BUTHA, KOTOPYIO HEOOXOAUMO 3aIlOTHUTh
U HanpaBuTh B KopropaTuBHBIA yHUBEPCUTET B T€UEHHE TpeX Heaenb. B mpouuiom roxy Mrops nmpomen 1ByXAHEBHBIN
TPEHUHT I10 3a0NHEHUI0 IHIUBUAyalbHBIX IIJIAHOB PAa3BUTUS U TENEPb OUEHb XOPOLIO OPUEHTUPYETCS B JAHHOU TeMe.
Urops Bblmenumn Juisi ce0sl NPUOPUTETHI pPa3BUTHS, OIMPAsCh HAa MOJEIb KOPIOPATUBHBIX KOMIIETEHLHUH.
CdopmynupoBan aBe LeNd Pa3BUTUS W COCTaBWJI IEPEYEHb MEPONPHITHI IO JOCTHXKEHHIO KaXIOW W3 HHUX.
Mepompustus, KOTopsle Brvcal B WHANBHAYaNbHBINA TUIaH pa3BUTHSA Mropb, HaXOOATCS B paMKaxX pasziIHIHBIX cdep
pasBUTHA — «pa3BUTHE Ha pabodeM MecTe», «0OydeHHe Ha ONBITe IPYTHUX», IOIy4eHHE OOpaTHOW CBSA3W», OHU
pa3HO00pa3Hbl U PEATHCTUYHBI IO CpoKaM. Tex 2,5 4acoB, KOTOpPHIE IMOTPAYEHBI MTOCIe OKOHYAHUS pabodero THS Ha
cocTaBiieHHe VHINMBHIyaTbHOTO TUIaHa pa3BUTHS, ropio coBceM He xkanb. OH yOexIeH, 9To i mpodhecCHOHATEHOTO
pOCTa M KapbepHOIO MPOJABMKEHHS MPOCTO HEOOXOJMMO LEJICHAIPABICHHO M CO3HATEIBbHO Pa3BUBATh COOCTBEHHBIE
podecCHOHANbHBIC HABBIKH.

Curyarus 3

Menemxep Bukrop IlomoB HemaBHO BepHyJICS U3 3apyOexHOH Moe3IKH 1Mo 0OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npennpusTar BukTop nmpoxoaun obyderne mo Teme «CucreMa yrpasieHHs nepcoHamom». [lo mEernto BukTopa u ero
KOoJJIer, moe3nka Oblla KpaifHe WHTepecHOH, mone3Hoil u wuHpopMmaruBHOW. [lo pesynpraTaM KOMaHIMPOBKH
PYKOBOJICTBO TONPOCUIIO BukTOopa BBICTYNUTH MNepea APYrUMH pykoBoautTenasiMu [lpennpusitus, B KOTOPOM OH
pabotaer. Llenp BBICTYIDICHHS — TPEACTaBUTH HanOoJee MOJE3HBIE W MHTEPECHBIC HICH W3 3apyOeKHOH IpaKTHKH
ynpaBieHus nepcoHasioM. Panpiie BukTop Hukorna He BeICTynan nepej Takoil 0oipmioil aynuropuei. OH He O4YeHb
ITOHUMAET, KaK MPaBWIBHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HYKHO JIM TOTOBHUTH CIIAH[IbI, €CIIM HYXKHO TO,
KaK#e M Kak, CKOJIbKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBEYATh HA BOIPOCH U T.1. Kpome Toro, Bukrop ¢ mercta
He JIIOOWUT MyOJMYHBIE BHICTYIUIeHUs. Kaxnplii pa3 B MOJOOHBIX CHUTyalMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOM», «TEPSET MBICIb». BUKTOpD BCAYECKM MNBITAETCA OTTSAHYTH JATy BBICTYIUIEHMs, HaXOns KaXIblil pa3
KaKue-TO BECKHUE IPUUUHBI.

Curyarus 4

AnpOepT XpoOMOB — SIBISCTCS PYKOBOJIUTEIEM IMPOU3BOACTBEHHON enuuuibl Kommanun. OH OTIMYHO 3HAET Bce
HIOAHCHI JCATCNFHOCTH, T.K. KOTJAa-TO caM (OPMHPOBaT M OTIaxuBaid paborTy. Korma AnpOepT TOJIBKO HAYHMHAI
ONTUMH3UPOBATh EITEIBHOCTh IPOU3BOJACTBEHHON EAMHHUIBI €My, NEHCTBUTENBbHO, ObLIO TpyaHo. Ho, Oyayun
YEJIOBEKOM CIOCOOHBIM U TPYAOIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIMYHO CIpaBuiics ¢ 3amaueii. [To oreHke
pykoBozacTBa KommaHuu, B HacCTOsIIiee BpeMsi CTPYKTypHOE IMO/pa3elieHne, BO3riaBisieMoe AJbOepTOM, SIBISIETCSI
OJIHUM U3 CaMbIX 3P PEKTUBHBIX.

B sTOM rojay pykoBojctBo Komianuu npeiokuio Ans0epTy moaymars Hajl ujeei, CTaTh pyKOBOJUTENIEM U HAIATUTh
JIeATeNIbHOCTh BHOBb MPUOOPETEHHOM NPOU3BOICTBEHHOM EIMHMIIBL B IPYTOM PETHOHE.




Onnako Ans0OepT He yBepeH, uTo coriacurcs. «/IBa paza BOWTH B OJHY M Ty K€ BOAY» - OUCHb CIIOKHO. BhIroms u
NEPCICKTUBLI TMPUHATUA JaHHOTO MPEHJIONKCHHUA [JIA1 HETO HEOYCBUIHBI. Puckn AJ'[I)6epT OLICHUBACT, KaK OYCHb
BbIcOkHMe. bonee TOro, w3 monpasdencHus, KOTOPOE BO3IMIABISAET AJBOEPT, COBCEM HETABHO IO CEMEHHBIM
00CTOATENBCTBAM yIIET €ro 3aMeCTHTENb, KOTOpPOro AinbOepT BHAENT B KadeCcTBE CBOETO IpeeMHHUKA. Temeph
COBEPIIECHHO HEMOHSTHO, B «YbH PYKH» IOTAJET €ro MPOU3BOICTBEHHAS SIMHUIIA.

Curyanus 5

Omnpra IlepoBa nBa Mecsma Hasaja Ipuiia B JlemapTaMeHT yOpaBieHUs INepcoHaloM oxHoro u3 Ilpeampusituit
Kommnanuu Ha JOHKHOCTH CIICIHATUCTA 110 OOYYEHHUIO W Pa3sBUTHIO. JTO ee¢ mepBoe Mecto pabothl. Jletom Orbra c
oTIMYMeM 3akoH4Ymna ¢akynsTeT ncuxonornd MIY um. JlomonocoBa. Eif mpemmoxxmimm pa3paboTaTh KOMILIEKC
MEpOIIPUATHH TI0 Pa3BUTHIO HABBIKOB YNPABICHUS JIIOABMH U PyKOBOAWTENEH cpeaHero 3BeHa. Ombra OXOTHO
COTJIaCHJIaCh B3ATHCS 3a pa3paboTKy MporpaMmbl OOyYEHHUS U C IHTY3MA3MOM MPUCTYIHIIA K PEIICHUIO TOCTaBICHHON
3agaun. [lo ee MHeHUIO, pa3paboTKa JaHHON NPOrpaMMBbI IIOMOXKET €l IPUOOPECTH HOBBIE 3HAHMS U MPOSIBUTH Ce0st Ha
IIpeanpustun. Onbra yoexneHa, yTo 001agaeT JOCTATOYHBIMU 3HAHUAMH JUIS BBITOJIHEHUS 3a[JaHUs, XOTS OYEBUIHO,
YTO OHA HE /10 KOHIIA IIPEACTABIISIET BCE IMPOOIEMHBIE 00TIaCTH, KOTOPbIE, KaK IIPAaBUIIO, BO3HUKAIOT B CTOJIb CEPHE3HOM U
KOMITJIEKCHOM ITPOEKTE.

3agaua. B Bamem oTmene ecTh COTPYIHHK, KOTOPHIN MPOIIENT BCE STAITBl KAPbEPHOTO pa3BUTHS. B HacTosINit MOMEHT
HUKTO JydIle, 9eM OH, HE 3HAeT CHNEHU(UKH IESITEJFHOCTH moapasziencHus. OmHako Bbl MOHMMAETe, YTO depe3
HEKOTOPOE BPeMsl €My CTaHEeT CKy4HO paboTaThb 371€Ch.

Yro BBI eMy IpeAToXuTe?

OIIK-8.2. Cocrapnsier | OOyd4aromuiicss yMeeT: HCIOJIb30BaTh HOPMaTHBHO-TIPABOBYIO 0a3y MPH 3aKII0UEHUN
TPYAOBBIE JIOTOBOPBI U | TPYAOBBIX JIOTOBOPOB U JIOMIOJHUTEIBHBIX COTJIAICHUI K HUM, HAXOAUTH OLUIMOKH U
JIOTIOJTHUTENIbHBIC COIJIAIIEHUS | HECOOTBETCTBUS IPU 3aKIIOYCHUH TPYIOBBIX JIOTOBOPOB U JIOMOJHHUTEIBHBIX
K HUM COTJIAIICHUH K HUM.

3agaya 1.

MeHnemkep 1Mo yIpaBICHHUIO MIEPCOHAIIOM IIPOBET cOOECeIOBaHNE C TIPETCHICHTAME Ha JOJDKHOCTH TIOMOIITHUKA
3aMecTuTens aupexropa: 17 netnelt Anexcanapoit u 20 netHeit Mapueii, kotopas sBisiiach HHBaJIUIOM 2 rpynnsl. Ha
paboTy neByIIKU ycTpauBaroTcs BrepBbie. CobecemoBanue mpouutd ooe. MM ObUIO MpeiokeHo Ha CIACTYFOIIUI CHb
MIPUHECTH JOKYMEHTBHI, 6€3 MPeIbsIBICHI KOTOPBIX TPYAOBOH JOTOBOP C HUMH, IIO CJIOBaM MEHEDKEpa, HE MOXKET OBITh
3aKJIFOUEH:

- IACTIOPT; TPYIOBas KHIUKKA,

CTPaxoOBOE CBUICTEIECTBO 005A3aTEIFHOTO ICHCHOHHOTO CTPAaXOBaHUSA,

3aIlOJTHCHHYIO aHKETY ¢ MH(popMarmel 000 BeceX OMKaNINX POACTBEHHUKAX C MECTaAMHU PaOOTHI.

U3 mpoekTa TpyI0BOTO AOTOBOPA, MIPEIOCTABICHHOTO UM ISl O3HAKOMIICHHS, CICAYET, YTO PaOOTHHKAM OyIeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJODKUTEIFHOCTHIO 2 MECsI1a;

OTIYCK TMPEIOCTABJISACTCS IO WCTECUYCHUI0 6 MECAleB C MOMCHTa 3aKIIOUCHHs TPYAOBOTO JOrOBOpa
MIPOIOJKUTEIHLHOCTRIO 28 KaJICHAAPHBIX THEH;

pexxuM padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKY MPaBOMEPHOCTH TPeOOBaHUI MEHEKepa MO YIPABICHHUIO TIEPCOHAIIOM U 3aKOHHOCTH YCIOBUH
TPYZIOBOTO JJOTOBOpA.

1. Kakne TOKyMEHTHI TOJIXKHEI OBITh PEICTABICHBI YKa3aHHBIMU IIPETCHICHTAMH Ha paboTy?

2. KakoBsI ipaBmIIa yCTaHOBJICHUS HCITBITATEIIFHOTO CpOKa?

3. OcobGeHHOCTH MPENOCTABICHUSI OCHOBHOTO €XETOJTHOTO OMIAYMBAEMOI0 OTIYCKA OTACIBHBIM KaTErOPUSM
pabOTHUKOB

4. Kakoii pexxuM paboThI MOT OBITh YCTAHOBJICH JUIS JAHHBIX PaOOTHUKOB?

OIIK-8.2. Cocrapnsier | OOyuwaronmuiicss  BiajeeT: HaBBIKAMHA  aHATW3a  TPYIOBBIX  JOTOBOPOB M|
TPYIOBBIE JIOTOBOPBI U | JOMOJHUTENBHBIX COTJIAIICHUH C Pa3HBIMU KaTerOPUsIMU PaOOTHHKOB.
JIOTIOJTHUTENBHBIC  COTJIAIICHUS
K HUM

3amaga 1. B Ttekct TpynoBoro norosopa ¢ MBaHOBBIM, NMPUHMMAaeMbIM Ha JOJDKHOCTh MEHEIKepa 10 paboTe C




KIIMCHTAaMU B OpraHnu3anuio «dDaKen», BKITFOYHJIHA CJIIEQYIOIIUE ITOJIOKECHUS !

- pa6OTOZ[aTeJ'H) O6H3yeTCﬂ BbIJIATh pa6OTHPIKy OK3CMILIAP }IOH)KHOCTHOﬁ HWHCTPYKUOWHU, HAYUCIIATL W BbIIJIAYMBATDH

eXKeMECSUHYI0 3apaboTHYIO IIIaTy;
— YCIIOBUSI TPYIOBOTO JOTOBOPA HOCSAT KOH(PUICHIIMATBHBIN XapaKTep U pa3riallleHuIo He TI0/JIexKaT;

— YCJIOBUA TPyAOBOI'O JOIroBOpa MOTYT OBITh M3MEHEHHI 110 COTTIAIIEHHUIO CTOPOH IIYTEM MOANMUCAHUA TOIMOJIHHUTCIIBHOTO

COrjlalICHUA WU IyTEM MOAIMCAHW HOBOI'O TPYIOBOT'O OTOBOPA,

— CPOK HCITBITAaHHSI COCTABIIACT 2 MECsAIa, KOTOPBIH 10 COTJIANICHUIO CTOPOH MOJKET OBITH MPOJUICH €IIe Ha 2 HEeIEIH.

Onpez[enI/ITe IMPaBOMEPHOCTH BKIIHOYCHHBIX ITOJI0KCHUH.

OIIK-9.1. Omnpenensier | Obyuarowutics ymeem: OCYIIECTBIATh KOHTPONb COOTBETCTBHS (OPMBI OIJIATHI
MPaBUIILHOCTh NPUMEHEHHUs | TPy/a U BUJA JCATeIbHOCTH PabOTHUKA, HAXOAUTh M YCTPAHSTH OIIMOKU B CUCTEME
OILJIATHI TPYAa PaOOTHUKOB OILIATHI TPyAa PAOOTHHKOB

Curyarus 1

B cootBeTcTBHM € TPYAOBBIM JOrOBOPOM ISl pabOTHHKA CKiaaa opranu3anuu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas ¢popma oruiatel Tpyaa. Ilerpos C.I1., cormacHo Tabenro oTpaboTaHHOrO BpeMeHH, B MapTe Mecsue 202
roga orpaboran 176 yacos. Tapugnas craBka cocrasisier 100 py06. 3a 1 gac.

3aganue. Onpenenuts cymMmy 3apadotHoi miatsl [Terposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBHU € TPYHOBBIM JOTOBOPOM AJIS ClecapsA-pPEeMOHTHHKA MEXaHMUYECKOro Iiexa opraHuzanuu Briacosa
B.A. ycraHOBIIeHa TOBpeMEeHHO-TIpeMHaiIbHas (hopMa omiatel Tpyaa. Pasmep exxemecsiuHoit npemun coctasisier 20%

oT (paKTHUYECKH HAYMCIIEHHOH 3apaboTHOi 1aTel. BiacoB B.A., cormacHo Tabemro oTpaboTaHHOTO BpEMEHH, B MapTe
Mmecsiie 202 roma otpabotan 176 gac. Tapudnas craska cocrasisier 110 py0. 3a 1 gac.

3amanme. Onpenennuts cymMmMmy 3apaboTHO#H miatsl BnacoBa B.A. 3a mapT 202 rona.

Curyanus 3

B cooTrBeTcTBMM €O INTATHBIM pAaclMCaHUEM HAYIBHHUKY IutaHoBoro otaena CokonmoBy A.M. ycraHosieH
nIoJpkHOCTHOU okitazn 26000 py6. Uucno padounx el B Mapte 202 roma cocraBiseT 26 pabounx mHeil. DakTudeckn

CoxonoBbM A.H. oTpaborano 22 pabo4ux JHS.

3amanme. Onpenennuts cymmy 3apadboTtHoi miatsl CokonoBa A M. 3a mapt 202 Toxa.

OIIK-9.1. Obyuarowuticss 61adeem: HaBBIKAMH SKOHOMHYECKH HPaBHIBHOTO (hOPMYJIHPOBAHHMS
Y IIOCTAHOBKH 3aJ1a4 B 00JIACTH OIIATHI TPya
Omnpenenser MPaBUIBHOCTh
MIPUMEHEHHsI  OIUIaThl  TpyJa
paboTHHUKOB
Curyarus 1

Paborauky opranuzanmu [lasnoBy W.II. mpemocTaBiieH ovuepeHON OIUTAYMBAEMBIA OTIYCK MPOJOJIKHTEIEHOCTHIO
14 xanenmapubix auer ¢ 14.01.2018 roma mo 27.01.2018 roxa BxmouutenbHo. Oxnan padborauka coctasiser 20000
py0., IpyruX BHILIAT B MOJIb3Y pabOTHHKA HE Mpou3BoAUIock. Pacuernsiii mepuoa ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran [laBnoBeiM WM.II. e momHocThlO: B Mae 2017 roma IlaBmo WM.II. Gomen c¢ 07.05.2017 roma mo
20.05.2017 rona, B cBs3M ¢ UeM 3a Maii eMy OblIa HaducieHa 3apaboTHas miata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyto miaty I1asiosa V.I1. 3a ouepenHoii oTmyck.




Curyanus 2

PaGotHuk opranmzammun CmupHOB A.A. c 14.02.2018 roma yXomuT B OTHYCK MNPOAOJDKUTEIBHOCTBIO 28
kaneHaapHbIx nHel. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBBEIM A.A. oTpaboTaH mogHocThi0. B 2017
TOJy OJDKHOCTHOM okiag pabotHuka coctaBisn 25000 py6. C 01.01.2018 roma momkHOCTHOW OKjan pabOTHHKA
noBeinieH Ha 10% u cocraBui 27500 pyo©.

3amanne. Onpenenuts K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON IUIaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
OYepeIHOM OTITYCK.

Curyarnus 3

®oHj omIaThl TPyJIa B TEKylieM romxy coctaBiseT 750 Teic. py0. Ha Oymymuit roa mpeanpusTHeM yCTaHOBJICH
HOpMAaTUB TipupocTa HOHJA OTIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 0ObeMa MPOAYKIIUH.

3amanue. PaccuntaTh MIaHOBBIN (DOH/I OILIATHI TPYAA HA TAHHOM MPEIIPUATHH 32 TOJI.

OIIK-9.2. Ilpumenser meronsl | Obyuarowutica ymeem: yOeXKIaTb, MOTHBHPOBAaTh W OKa3bIBaTh BIHSHHE 0€3

MaTCpruaIbHOTO N | UCIIOJBb30BaHUA aJIMUHUCTPATUBHOT'O JABJICHUA.
HEMATCPUAJIbHOTO
CTUMYJIMPOBAHUA JJIA

MOBBIIIEHUS.  3(PPEKTUBHOCTH
paboTsI mepcoHana

Curyarus 1

Awnanus curyanuu «/3meHeHns B cucreMe 3apaboTHON IUIAThL B OaHKE»

HEﬂb ananuza.: pa3sBUTb HABBIKA BI:Ipa6OTKI/I YIIPABJICHYCCKUX KaJApPOBbIX peIlIeHI/Iﬁ C HUCIIOJIb30BAHUECM TCOpI/Iﬁ

MOTHUBAIIHH.
3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE HAa BOIPOCHI K HEH.

Cumyayus. PyKOBOJACTBO KOMMEPUYECKOr0o OaHKa B CBSI3M C PSJIOM OOBEKTHBHBIX M HCOOBEKTUBHBIX MPUYUH
(mpudeM mocnenHUE MpeoOIaNain) PelIio U3MEHUTh chcTeMy M (OopMy OIUIaThl Tpyla pabOTHUKOB (DOHIOBOTO
YIOPaBICHUS: €CIM PaHBIIE ero COTPYAHHWKH HONTydaan (UKCHpOBAHHBIA okiax rumoc 10% OoT CyMMBI KOMHCCHH 3a
MIPOBEJICHHYIO CAENKY, TO TeHeph OKJIa[] JIMKBUAUPOBAJICS, a «CACNbIINHA» yBenuuunach 10 40% oT KoMHCCHU 32 orie-
parnmro.

B cBs131 ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CIEIHMAIHCTOB (03 KOTOPHIX paboTa (POHIOBOTO yIIpaBICHHS
OyzeT mapanm3oBaHa cpasy, a Bcero 0aHka — cO BPEMEHEM, TaK KaK 3TO YIIPaBJICHHE SBJISUIOCH BEAYIIUM B JaHHOM
0aHKe 1 caMbIM peHTa0eIbHBIM) ITOJIANIH 3asIBICHHE 00 yXOJIe.

OHpOC, HpOBeI[eHHLIﬁ MCHCPKCPOM 110 YHPABJICHHUIO IEPCOHATIOM, BbISIBUJI CJICAYIOINE IMTPUYNHDBI TAKOT'O MOCTYIIKA:
HCEYBCPCHHOCTL B IIOJYUCHUU CHpaBeﬂﬂI/IBOﬁ OIUIaThl MpU He6ﬂaFOHpHﬂTHOﬁ CUTyallUh Ha PBbIHKE; BOCIPUATHC
TIOCTYIIKA PYKOBOACTBA KaK HE3ACIIY>KECHHOI'O HaKa3aHUsI; OTCYTCTBUE Y4€Ta MHCHHUSA CaMUX pa60THI/IKOB.

ITo pexoMeHnnanu MeHeKepa PyKOBOJCTBO MPEIOKUIO CHadaja MPOBECTH SKCHEPUMEHT MO BHEJIPEHUIO HOBOU
(hOpMBI OIIIAaTHI HAa 3aMHTEPECOBAHHBIX paboTHHKAX. OHAKO 3TH MEpbI IIO3BOIMIN BEPHYTH JIHIIb YaCTh COTPYIHUKOB
(hOHIOBOTO yIPaBIEHNUS; OCTAILHBIE YBOJIMIIUC.

Bonpocet ona ananuza:

1. OObBsICHUTE HPUYMHBI MPOBaja HOBOBBEICHHMS, CBS3aHHOTO C HM3MCHCHHMSAMH B 3apabOTHOW IiaTre, ¢ MO3MIUHN
Pa3IMYHBIX COAEPIKATEIBHBIX U MPOLIECCYAbHBIX TEOPUI MOTUBALIMU:

1.1. Kakue rpymnmns! noTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYJHHUKOB OT/IENIa 1O HOBOBBEACHHS M KaKUe CTAIH aKTyalbHBI
TocIie ero BHeApeHus (o TeopusiMm Macioy u Anpaepdepa). Kak n3amMeneHne cTpyKTypbl M IPHOPHUTETOB NOTped HOCTEH




TIOBJIMAJIO HA BOCIIPUATHE HOBOBBeI[eHI/I}I?

1.2. TIpoananusupyiite mpeaiaraéMyro CHUCTEMy OIUIaTBl TpyJa C TOUKH 3peHHUs TeopuHu oxugaHusa. OueHure ee
MIOTCHIMATIBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P(PEKTHBHOCTD NESATENPHOCTH M IIPU KaKMX YCIOBUSAX JaHHAS
3¢ GEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YIUTHIBASI CIIOKUBIYIOCS Ha JAaHHBII MOMEHT CHTYAIMIO B OT/emne?

1.3. Omenure ¢ TO3MOUH TEOPHH CIPABEUIMBOCTH (IUCTPHOYTUBHOW, TIPOICTYPHOH CIIPABEIMBOCTH U
CIIPaBEIUTMBOCTH B3aMMOJICHCTBHSA) CTAPYIO M HOBYIO CHCTEMY OIUIATHI TPy[Ia, MPOLECC BHEAPEHHS HOBOBBEICHUS H
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/IElNa.

2. OcHOBBIBAsICH Ha PEKOMCHAAINAX Teopnﬁ MOTHUBALIUHU, KPATKO ONHIINTEC HanOoee Hpe,E[HO‘ITI/ITCHBHHﬁ IIJ1aH
ﬂeﬁCTBHﬁ PYKOBOJACTBaA 0aHKa I10 MOBLIIIEHUIO MOTHUBAIIUU COTPYAHUKOB OTACIIA.

Curyanus 2

yH[!a)KHCHI/Ie «TeO[!I/II/I MOTHBAIWW U MPAKTUKA YIIPABJICHUA TIEPCOHAIIOM

Llenu ynpasicnenus: HayIWThCS aHAIN3UPOBATH MPAKTHKY YNPABICHUS IEPCOHAJIOM C IMO3HIMHA €€ COOTBETCTBUS
PEKOMEHIALUSM TEOPHH MOTHBAIWH; BBIABIATH W MPOTHO3UPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOIMPOBAHHEIE HE-
COOJII0/IEHHEM ITPABWJI MOTHBAIIMOHHOTO YIIPaBJICHHUS IIEPCOHAIIOM.

3aoanue. I[aﬁTe OTBCTBI Ha BOIIPOCHI: KAK COINIACYCTCd € MOTHBAIIMOHHBIMH TCOPUAMH CIICAYHOINAsA IPAKTHUKaA
ACATCIIBHOCTU NPCANPUATUSA (yKa3aTB, KaKHC ITIOJIOKCHHA KaKUX TeOpI/Iﬁ MOTUBALIMU PCATMIYIOTCA WM HAPYHICHBI
BBIJaHHBIX anMepax)?; KaKHne HpO6J’IeMLI MOTYT BO3BHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCaHa HEraTUBHAA HpaKTI/IKa?

1. AreHTaMm MO COBITY IUIATAT TOJBKO KOMHCCHOHHBIC (TIPOLIEHT OT 00BheMa 3aKIIOYCHHOTO J0rOBOpa O MPOIAKE)
Ha TOM OCHOBaHWH, YTO JIt00asi Ipyras CHCTeMa MOOIIpeHus OyneT mMeHee 3(p(eKTUBHOU i yBEIHMUYCHHS
o0bemMa mpoaax.

2. Pa3mep KOMHCCHOHHBIX (TIPOILIEHT OT 00BhEMa 3aKITFOUCHHOI'O TOTOBOPA O MPOJAKE) YCTAHABIMBACTCS B OTICIC
cOBITa OZTMH pa3 B TOJ] M B TCUCHHE ATOTO MEPHO/Ia HE TIepecMaTPHBACTCS.

3. CoTpynHUKH OTAeNa cOBITAa OLEHUBAIOTCS KAXABIA Mecs 1o 3P peKTHBHOCTH uX paboTsl. C mogo6HOTO pona
OIICHKOW 3HAKOMST BCEX COTPYAHUKOB OTJIENA COBITA.

4. Ipenmonaraercs, 4To A0 TEX IMOP, ITOKa COTPYAHUK OTAeNa cObITa He MPOSBUT ceOs, OH JOJIKCH BBIOIHSITH
MpocTeiine 3a1aHus1, ObITh «Ha MOOETYIIKaX».

5. Ha kypchl NOBBINICHHS KBATH(DUKAIUU HANPABISIFOTCS TOJBKO TJIaBHBIC CICIMAIUCTHI OT/Iena cObiTa. B mrobom
JIPYTOM CIIydae BIOKEHHS B 00pa30BaHUE CUUTAIOTCS HEAPPEKTUBHBIMHA ISl OTAETA.

6. ITlnan paboTsl OTACTA COBITA HA TOM M KBAPTAJl COCTABIIAIOTCS ¢ YUSTOM MPEIIOKESHUN BCEX COTPYIHUKOB.

7.B KoHIE roga ympaBJSIOMKI 1O COBITY pacrpeneNsieT MPEMHH TEeM COTPYAHHUKAM OTAesa, KOTOpEIEe, MO ero
MHEHHIO, 3aCITYKIH «HEUTO OOJIBIIIEE».

Curyarnms 3

Ynpaxsaenne «Ommnoka pyKOBOIUTEID

Lenv ynpasicnenus: ONpPEHCTUTHh NMPUYUHBI ONTMOOYHBIX YIPABICHUYECKUX PEIICHHH, CBSI3aHHbIE C HapyIIECHHEM
MIPaBUJI MOTUBAIIMH NTOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECH C CHTYyallUSIMU M OTBETHTE HA BOIIPOCHI K HHAM.

Cumyayua 1. Uled npenyoxuil CBOeMy OTBETCTBEHHOMY M 00S3aTEIIbHOMY COTPYAHHUKY pa3padoTaTh MPOEKT IO
HOBOMY HAIIPaBJICHHIO JESTENbHOCTH KOMIaHMU. OIHAKO 3TOT COTPYIHHK CTajl BO3paKaTh M IIPHBENl TaKHe
apryMeHTHI: «51 XOpOoILIOo BBIOJIHSIO 33Ja4H, JISKAIUe B paMKax MOEH KOMIIETeHIMH. MHe HpaBHUTCS, KOT/ia MOH
Jiesia B TIOpAJKE, a 3aJadl YeTKO W BOBPEMsI BHINOJHSIOTCSA. Pa3pabaTbiBaTh HOBBIM MPOEKT O3HAYacT BCTYNUTH B
«30HY HEKOMIIETEHTHOCTH», W 5 Oyay dyBCTBOBaTh ceOs muckompoprHo. Kpome TOro, HEMOHSATHO, KakKue
pe3yapTaThl MOXKHO MOJYYHUTh NPH pa3pab0TKe HOBOTO INPOEKTAa, a BHITIOJIHEHHE MPUBBIYHBIX IS MEHS 3a/ad
MNPUHOCUT KOMITAHUH IOCTOSTHHYIO PUOBLIE.




Bonpoc. Kakyto ommbKy COBEpIINIT PYKOBOIHTEb IPH BBIOOPE Coc00a MOTHBALIMK CBOCTO COTPYAHHKA?

Cumyayus 4.

PykoBoaurenem HeOOBIIOH, HO AMHAMUYHO Pa3BUBAIOLIEHCS] KOMITAHMH COPMYJIMPOBaHa YCTaHOBKa Ha
IIpUeM HOBBIX COTPYIHHKOB, 00s3aTENILHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPOPECCHOHATIBHBINA POCT.
PyxoBoaurens paccyskaan Tak: «Eciau coTpyJHUK CTpEeMUTCS K yCIEXY, OH CTaHET paboTaTh HE TOJIBKO Ha cels, HO
U Ha KOMIIaHHIO, 4TO OyJeT CriocoOCTBOBATh €r0 Pa3BUTHIO». B TeueHHe momyTopa JieT 3Ta IMOIUTHKA JjaBajla CBOU
IUTOZBI, OZIHAKO K KOHILy BTOPOTO T0/a BO3HHMK pE3KHi «00Bam» yBosbHeHWH. Ilpm mpueme Ha paboTy momsm
o0emtany KapbepHBI POCT, HO CBOOOJIHBIX BAKAaHCHH Ha PYKOBOJSIINE JODKHOCTH B KOMIAHWUM He Obuto. B
pe3yipTaTe OpraHu3anys NoTepsia CaMbIX aKTUBHBIX U YCIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BB nymaere, B 4eM 3aKirodyajiach OIIMOKa PYKOBOAWTENS (OpHEHTHUPYHTECh Ha TCOPHUIO
MakKnemnanna)? Kakue pemieHust B 9TOH CUTyallMd MOXHO ObUIO ObI MPEINPHHSTH, YTOOBI CTAOMIN3UPOBATH
HanboJiee eHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTENb 3aMETHII, YTO C POCTOM YHCICHHOCTH €r0 OT/IEJIa 3aMETHO YXYIIIMINCh OTHOIICHUS MEXKTY
COTpYJHUKaMH. PeryinspHo BO3HUKAIM KOH(QIMKTHI, COTPYIHUKH IPUXOUIA K HEMY )KalIOBaThCs HA CBOUX KOJLJIET,
HEKOTOpbIe 9acTo Opamy OoibHUYHBIC JUCTH U T. 1. OcOOEHHO CTpajana COTPYAHHUIA CPEIHHX JIET, XOPOIIHil
CTCIAANUCT, HO OYeHb PAaHUMAsl, C OOMIUMBBIM XapaKTECPOM.

XKenast KOMIIEHCHPOBATH COTPYAHHIIE YXYAIMIAIOIIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOIAMUTEINb PEIIHII TOBBICUTH €i
3apaboTHy0 miary. OnHaKo Yepe3 HEKOTOpOe BpeMs >KEHIIMHA YBOJMJIAch W Iepenuia B APYIyI0 KOMIIaHUIO Ha
MeHbpIMi okiajd. [lomaBas 3asBneHne o0 yxozme, oHa ckasanma: «IlycTb TaM miaTsAT MeHbIIE, 3aTO MHE Tam
CTIOKOIfHEe, HeT KPHKa U IIyMa II0 ITyCTSIKaMm».

Bonpoc. O6wsicaute curyanuio ¢ no3uuuii teopun @. I'epuoepra. [logymaiite, kakoit gakrop cran s
JaHHOW COTpPYIHUIIBI MOTHBHUPYIOIHM.

OIIK-9.2. IIpuMeHsieT METOIbI
MaTepualibHOTO U
HEeMaTepHaIbHOTO
CTUMYJIHPOBAHHSA IS
TTOBBIIICHUS 3P PEKTUBHOCTH
paboTsI mepconana

Obyyarowuiics 6radeem: TIpUEMaMH M METOJAMH  OLEHKH 3¢ (HEeKTUBHOCTH
MaTepualibHOI 1 HeMaTepHaIbHOM CHCTEMBI CTUMYJIMPOBAaHUS paOOTHUKOB

Ketic 1

XapakTepucTuka OpraHu3aluu

I/IHCTQYMCHTBI MOTHBAINIUHA [2360‘-H/IX.

CrpyKTypa - yIpaBjieHHE W BCE aJAMHUHHCTPATHUBHbBIE CIY)XObI HAXOASATCS B ONHOM 3[aHHM B KPYIIHOM IOpOJie

Camapckoit o61actu. OCHOBHO# 3aKa34rK OpraHU3al[iK TEPPUTOPHATEHO HAXOAUTCS B HEMOCPEACTBEHHON OJIM30CTH OT

OpeaArnpuATUs. Taxxe UMEIOTCS OBE CTPOUTCIIbHBIC IUIOMIAAKA B PCTrHOHAX. HpO(l)I/IJ'IL ACATCIBHOCTU — CTPOUTCIIBHO-

MOHTA)XXHas opraHusanusd, Cy6HOI[p$I,I[‘II/IK, OJIHO H3 HpCZ[HpI/IﬂTI/Iﬁ XOJAuHra.

OO1mas ynciaeHHoCcTh nepcoHana — okosio 500 genoBek. Cpok padoTs! opranuzanui — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 1et 3HauuTeNbHO U3MEHHUIIACH CUCTEMA YIIPABIICHUS.

OOmas curyanus

Bbl — 3aMecTHTENh TeHEPATFHOIO ITUPEKTOpa Mo padoTe ¢ MepcoHaIoM. BCTymmimm B HOMKHOCTh Henmenmro Hazanm. Jlo




Balllero NpUXoJa B OPraHM3al[Mi0 3TOW MO3MLUHM B Hell He Obuto. Bac mpuriacun BHlle-IPe3WCHT XOJIUHTra (He
paboTaronuii HeMOCPEACTBEHHO Ha TaHHOM MPEATIPUATHH ).

W3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPYJHUKOB paboTaeT Ha MPeANpUsITAN OT 15 10 25 neT u He coOMpaeTcst yXOauTh B
CHJTy BO3pacTa M IPHUBBIYKH. DTO BBICOKONPO(pECCHOHATBHBIE Paboune Kaaphl, UMEIONINE YHUKAIbHBINH
OIIBIT.

2. TexydecTb KaapoB HaOMIOAAeTCs, CKOpee, CPEeAM MOJOABIX CIEIHAINCTOB: OHHM MPUXOJAT IOCIe

WHCTHTYTA, MOJYYaloT OIBIT, a TOTOM ye3kaioT B llerepOypr Ha CTPOMTENBCTBO CYNEPMAapKETOB, I7IE
ILIATAT BABOE Oobie, yemM B CMY.

3. B oprammzammm cymecTByeT cucteMa OOydYeHHsI MOJOABIX pabounx (ecTh COOCTBEHHBIH YUCOHBIH
HOJIUTOH, COOMIONAIOTCS TPaJULUY HACTABHUYECTBA).
4. C CcOBeTCKMX BpeMEH Ha NpEeIIpUsITHH BEIETCsl KyJIbTYypHO-MaccoBas pabora (COpeBHOBaHMS,

TYPHCTCKHE CJIETHI, IPa3IHUKU U Ap.). VI3 BalMx JMYHBIX HAOJIOIEHNUH 3a NEPBYIO HEAETIO PabOThI:
B KonexkTnBe 370pOBbIi CONMATLHO-TICHXOJIOTHYECKUH KIUMaT (T0OpoKenaTe bHbIe, TOBEPUTEIbHbIE OTHOLICHUS,
CIJIOYEHHOCTb, OT3BIBUUBOCTD, TOTOBHOCTH TOMOYb).
JIuneinpie PYKOBOAUTEIN HE 3HAIOT COBPEMCEHHBLIX CUCTEM MOTUBAIMU W CTUMYJIMPOBAHHA, B YIPaBJICHUU
HCIOJIB3YIOT CHHHCTBeHHBIﬁ CTHJIb - TOAYEPKUBAIOT OHII/I6KI/I INOJYUHCHHBIX, @ HC UX JOCTHXCHUAI.
Bpuramupsl pacnpenensior 3ajaHus 0 NPHUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a INepepabOTKW HUKAaKOH
JIOTIOJTHUTEIBHON OIUIATHI HE MPETyCMOTPEHO.
B 1menoM KOMIICKTHB O4YeHb HHEPTEH. VI3MEHEHHS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOAUTEIIEH U COTPYTHUKOB.
Bricokas HCHTpaJIn3als yupaBJICHUA, OOIBIINHCTBO OICPATUBHBIX pemeHHﬁ MIPUHUMACTCA «HABEPXY».
JluneiHbIe pyKOBOANTEH CUNTAIOT, YTO MPUYMHA BCEX MTPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 aHanu3a BHyTpeHHEN JOKYMEHTALMU:

1. B xommnanuu cyuiecTByeT (MKCHPOBaHHBIE PACIEHKH Ha pas3jMuHble BHABI paboT, W omiata Tpyaa pabouux
HAYUCIIAETCS] UCXOASI U3 MPOLIEHTA OT UX BhINONHEHHsI. OfHAKO OHAa HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cucrema omiaThl TpyAda «HEOPO3padHay. Paboune He MOT'YT CaMU IMOJACUUTATh, CKOJIBKO U 3da YTO OHU NOJTyYaT.

3. JIoMKHOCTHBIE HMHCTPYKIMH, PErJIaMEeHThl M CTaHAapThl (npeanpustue cepTuduuuposano 1mo ISO) He
UCTIOJIHSIIOTCS, OTCIO/Ia — TyOIMpOBaHUEe QYHKIMI M HU3Kasl COTIIACOBAHHOCTH JICHCTBHI MOAPa3IeICHNH.

4. B OpFaHI/IBaLII/II/I HET (bOpMaHHSOBaHHOfI CUCTEMBI OLICHKU HCPCOHaJ'Ia. HpeZ[HpI/ISITI/IC Ha JaHHOM JTall€ HE MOXKET
IIOBBICUTH 3aprmaTy COprZ[HI/IKaM, T.K. SABJISICTCSA YAaCTHUYHO FOCyI[apCTBeHHBIM nu pa60TaeT B COOTBETCTBHUHU C
Tp€6OBaHI/I$IMI/I nu Hpe,Z[HI/ICaHI/IHMI/I MI/IHI/ICTepCTBa.

3AJIAHUE:

l. Kakve MHCTpYyMEHTHI MOTHMBAIMM BBl TIPEIOKHIA Obl BHEIPHTH PYKOBOJACTBY JAHHOTO MPEINPHATHS IS
MOBBILICHUSI JIOSUIBHOCTH COTPYAHUKOB (0OCOOCHHO MOJIO/IBIX CIELUAIIICTOB).

2. HyxHo 11, Ha Balll B3IVIA, MEHATh CUCTEMY oIuIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TPEIOKEHUS PYKOBOIUTENO M PabOTaTh ¢ CONPOTHBICHHEM M3MEHEHHSAM CO CTOPOHBI
PYKOBOAUTES, CTAPIINX COTPYIHUKOB IIPU BHEAPESHUH MPEATI0KEHIN?

Ketic 2.
MOTI/IBa[!I/IH COT lzyZ!HI/IKOB oTaesa O6CHy)KI/IBaHI/IH KJIMCHTOB
XapakTepuCTHKA OpraHU3anu

[Mpodmip nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOTO OeroHa. CTPYKTypa KOMIIAHHWH: JBa KIFOYEBBIX
MoJpa3AeieHus — OTAEN NPoJaXK U OTAeN 00CITyKUBaHUS KIMEHTOB. [Ipoliecc B3anMOAEHCTBUS ¢ KIMEHTaMU JAENUTCA
Ha JIBa 3Tala - 3aKJII0YEHHUE JI0OTOBOPa, OTTPy3Ka U J0CTaBKa OETOHA Ha OOBEKT. YuciieHHOCTh IIEPCOHANa — OKOJIO
150 uenoBek. Cpok pabOTHI Ha PBHIHKE — 5 JIET.

OO6mas cutyaus

Bl — MeHemkep 1o mepcoHany. HemaBHO reHepaibHBIN AUPEKTOP IMOCTABWII IEpe] BaMH 33/1ady: MPOAHAIH3HPOBATH




CUCTEMY MOTHUBALIUU IJIs1 COTPYAHUKOB OTAEIA 06CJ'Iy)KI/IBaHI/Iﬂ KIIMCHTOB U paspa60TaTb HOBYIO.

Cucrema OIuIaThl B JaHHOHW opraHu3anuy copMUpoBaHa JIaBHO, U MEHATH €€ B OJrKaiiliee BpeMsl He IUIaHUPYeTCs
(oHa ocHOBaHa Ha (HUKCHPOBAaHHOM OKmaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKaOOBI PYKOBOAMTENS OTAENa
00CITy)KMBaHHS KJIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BIIMSHHSA Ha CBOMX COTPYIHUKOB. ITo ero cioBam, eciu Obl y
Hero ObUT OT/IENBHBIN IPEeMUANBHBIHN (DOHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIy4Ille padoTaTh.

Ilocne amammza ACATCIBHOCTH COTPYAHUKOB OTHAEJA 110 O6CJIy)KI/IBaHI/I}O KJIIMEHTOB BBI IPUIIIINA K BBIBOAY, YTO
OOJILIIMHCTBO M3 HHX COOTBECTCTBYIOT HpO(i)eCCI/IOHaJ'ILHLIM Tpe6OBaHI/I${M K JOJIDKHOCTH, O6J'Ia[[aIOT HeO6X0[[I/IMI)IMI/I
HaBbIKaMW U CHPAaBJIAIOTCA CO CBOUMU ob0s3anHOCTAMH. Ho 061111/1e I10Ka3aTciu 3(1)(1)GKTI/IBHOCTI/I pa6OTLI oTacina
HaxXoOdATCs Ha CPEAHEM YPOBHE.

3AJJAHUE:
1. Kakum 00pa3om, Ha Balll B3IJIsA, MOXKHO MOTHBUPOBATH COTPYHUKOB OT/IeNia 00CTYKUBAHHS KIMEHTOB
(mokasarenu, METO/Ibl OIICHKH, €€ MEPHOANTHOCTD)?
2. Kak Bbl 000CHyeTE reHepalibHOMY JUPEKTOPY CHCTEMY MOTHBAIMH, pa3paOOTaHHYIO BaMU JUIs OTIeia
00CITy’)KMBaHUs KIIMCHTOB?
Keiic 3.

Cucrema omiaThbl rpyaa OTACJOB MPOJAaX U MAPKETHUHTA

XapakTepucTHKa OpraHu3aIun
[Mpodmip nesTeIbHOCTH — CEpBUCHAsE KOMITAHMSI, OKa3bIBAIOIIAst yCIIyTH 10 Pa3pabOTKe CAHTOB.

CTpyKTypa KOMIIaHHH — OTZEJI TPOW3BOACTBA (CIEUHUAIMCTHI- AW3aHHEPHI), OTJEN MPOAAX, OTAEN MAapKETHHTa U
aHaM3a, CepBUCHAs ciIyx0a (cekperaps, Oyxranrep). PykoBoanuTens — KOMMEpUYECKHUH U reHepallbHbII JUPEKTOpa.

UucnenHocTs niepcoHana — 20 gemoBek. Cpok paboTHI Ha peIHKE — 4 TOfa.
OO0mas cutyarus

KomekTnB 10CTaToyHO yCTOWYMBEIN, BCce pabOTaloT B KOMIAHWM HE MEHee rojga. B opraHusammm mpoBOISTCS
KOPIIOpAaTHBHBIC MEPONPHUATHs (BBIC3IBI HA TPHUPOMY, TPECHUHTH ''CIUIOUCHHA", COBMECTHBIC NpA3qHOBAHHS THEU
poxnaenus). Ha oOmmx coOpaHWSIX PYKOBOIUTEIH, PacCKa3biBas 00 YCIICUIHBIX NPOEKTaX, MOAYCPKUBAIOT 3aCIyTH
COTPYIHHUKOB.

HauansctBo 4 Mecsilja Ha3zaj MNPUHSIO PEIICHUE O TMOBBIIIEHUU 3apIUIaThl M CO3JAaHUHM CUCTEMBI €XKEMECSYHOU
OLIEHKH TIO pe3yJIbTaraM paboThl COTPYAHUKOB OT/EIOB MTPOJAX U MApKETHUHTA.

[epconany oTnena MapKeTHHTa OKJaJ ObLI MOBBIIICH B JIBA pa3a U MPUBS3aH K ONPEICIICHHBIM Pe3yiIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl (Halmpumep, KOJIMYECTBO YIOMHHAHHN B Ipecce, MOCeTUTesel Ha caifTe, MPOBEICHHBIX 110
IUTaHY MEPOTPHUATHHA U T.1.). EskeMecsuHbIi M1aH COCTAaBISIETCSl PYKOBOAUTEIEM COBMECTHO € KaXK/IbIM COTPYAHUKOM.
JocTmkeHre KOHKPETHBIX MOKa3aTenel MPUBA3aHO K ACATEIBHOCTH OTACIBHBIX pAOOTHHKOB IMPOIICHTHRIM OTHOIIICHHEM
K oruiare. J{Js MpoAaBIOB YCTAHOBIICH MUHUMAITBHBIN OKJIa M OOHYC 3a BBITOJHEHUE TTAHA MIPOJIax, IUTFOC, TIPOLICHT 3a
MPOJIaXKy B COOTHOIIEHUH MpuMepHO 25% (oknan) kK 75%. Panbliie BhITUTAYMBaCS TOIBKO OKJIakd (CPeIHUN YPOBEHB IO
ropozy). CoCTaBieHHBIH IJIaH U TPeOyeMbIe pe3yJIbTaThl ObLIM COTIIACOBAHBI ¢ KAKIBIM COTPYIHHKOM HHAUBUIYAIBHO.
[TnaH OCHOBBIBAETCS HA MOKA3aTEN X PAbOThl CAMOT0 YCIIEITHOTO MEHEeKepa.

Crycts 4 Mecsiia mocie BBEJACHUS HOBOW CHCTEMBI OTUIATHI PYKOBOAMTENH MPOAHATM3UPOBATIN PE3YJIbTAThI €€
JEUCTBUS W MNPUILIM K BBIBOLY, YTO OHM JOCTaTOYHO IUiaueBHblE. [lnaH BBHIMONHSUIM MONHOCTHIO JuIIb 20%
COTPYIHUKOB OTena npojax. Hekoropele orpannuninuck BeinonHenueM 50-70% muiana. PaHblie 4eTKO OnpeaeieHHOro
IJIaHa HE CYIIECTBOBAJO, paboTa CTPOMJIACH MO MPUHIMITY «CKOJBKO MOJIy4YHTCs». V3 pasroBopa ¢ COTpyIHUKAMH
PYKOBOJIMTENIY BBISICHUJIM, YTO OHHM HE CUMTAIOT TaKyl0 CHCTEMY MOTHBHPYIOIICH, a MPUPOCT 3apIiaThl BOCHIPUHUMAIOT




KakK eCTeCTBeHHBIﬁ, KPOME TOI'0, 3asIBJIAIOT, YTO PYKOBOJUTEIIN IIJIOXO0 UX MOTUBUPYIOT.

Ha BOIpOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCYAIM! «Ham HYXHa CBO6OZ[a, a BbI HaC 3aroHsACTC B
KECTKUE PAMKN».

3AJJAHUE:
1. [Touemy KOMITaHUS HE JOCTHUTIIA JKEIAEMOTO pPEe3yNbTaTa OT BHEIPECHUS HOBOW CHCTEMBI MOTHBAIHH?
Hano nu 4ro-10 MeHITL?
2. Uto BB M3MEHHUIH OBI B TIPEIIOKEHHOM CHCTEME MaTepHaIbHOTO CTUMYpoBanus? Kak mposenu Okl ee
BHenpeHue?
3. Hy>kHbI 1 TOMIONHUTENBHBIE METOIBI MOTHBAIIMH JJIsi COTPYAHUKOB JaHHOW kommanuu? Ecnu «za», To
Kakue?

2.3. IlepedeHp BONPOCOB IS MOATOTOBKH 00yUYAIOMIMUXCS K MPOMEXYTOUHOM aTTeCTaIlllH

INEPEYEHD BOITPOCOB K 3AYETY (c ouenkoii):

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMer 1 MeCTO yIIpaBJIEHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CymHOCTh yIpaBJeHUs NEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBICHUs IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs YaCTh MOJUTHUKYA OPraHU3AIUU.

6. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHBIE MOJEIN U OpPraHU3AI[MOHHBIC
KYJbTYpBI.

7. O011as xapakTepuCTHKa Mpoliecca YIPaBICHHUS EPCOHATIOM.

8. DTansl pa3BUTUS OPTaHU3ALNH.

9. OueHka NOTPeOHOCTH B MIEPCOHAIE.

10. BHeninue 1 BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLIHE MOTPEOHOCTH B IIEPCOHAIE.

11. PykoBOACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTb BJIACTH.

12. UnauBuayansHble BaXXHEHINE apaMeTpsl 3¢ dexTuBHOro pykooactsa. Ponu u pyHkunm
PYKOBOIHTETIS.

13. OCHOBHBIE TEOPUH OPTaHU3ALMOHHBIX KOH(IIUKTOB.

14. JlomKXHOCTHBIE HUHCTPYKIIUU U TPeOOBAaHUSA K IEPCOHATY.

15. ®opmupoBaHue TUAEPCTBA.

16. LleHHOCTH MIEpCOHAa B OpraHU3aIl|u.

17. OcHOBHBIE HaIPaBJICHUS AEATEILHOCTH MO YIPABICHUIO IEPCOHAIOM.

18. ®yHKIMY yIIpaBICHUS IEPCOHATIOM

19. MeTtobl ynpaBieHus NEPCOHAIOM

20. Dransl HBOJIFOIUH YIIPABIIECHUS [IEPCOHAIOM

21. llenu v OpUHIMUIIBI yIIPaBICHUS IEPCOHAIOM.

22. Ctparerust yrpaBJeHUs IEPCOHAIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO NTEPCOHATIOM.

24. KaapoBoe MporpaMMUpPOBaHHUE.

25. Cucrema yrpaBieHUs IEPCOHAIIOM.

26. bazoBble KaTeropuy, XapakTepU3yIOIIUe YIIpaBIeHNE IEPCOHAIOM

27. OneMeHThl paboThI ¢ KaJpaMHu.

28. PamouHOE ynpaBieHUE U yIPABICHUE TOCPEICTBOM JEIETUPOBAHUS.



29. Metoabl Tog00pa pyKOBOTUTEINEH.
30. Meroabl popMUpPOBAHUS YIIPABICHYECKUX KOMAH].

3. MeTtoan4eckne MaTepHaJibl, ONpee/siioIue Pouelypy 1 KpUTEPUH OLleHUBAHMSA
c()OpMHPOBAHHOCTH KOMIIETEHLIMIi IPH NPOBeJIeHNH MPOMEKYTOYHOM aTTecTaluu

KpuTepml q)Ole/IpOBaHI/[ﬂ OILICHOK ITO 0TBE€TAM Ha BOIIPOCHI, BLINMOJHEHHIO TECTOBBIX 3agaHui

- OLICHKA «OTJIMYHO» BBICTABJISETCS 00y4YaIOUIEMYCsl, €CJIM KOJIMYECTBO MPABUIbHBIX OTBETOB
Ha Bonpockl cocTtaBisieT 100 — 90% ot obuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOIIO» BHICTABIISIETCA O0Yy4aroOUIEMyCs, €CJIU KOJIMYECTBO MpPAaBUIIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% oT ob1iero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKa «Y/AOBJIETBOPHTEJLHO» BbICTaBIsIETCd OOydaroleMycs, €cld KOJUYECTBO
NPaBUIbHBIX OTBETOB Ha TECTOBbIE BONPOCHl —75—60 % oT ob1ero oobEma 3a1aHHBIX BOIPOCOB;

- OILIEHKa «HEYI0BJeTBOPHUTEJIbHO» BBICTABIAECTCA OOYydalolEMyCs, €Cld KOJUYECTBO
NpaBUIbHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK 10 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBIINOJIHEHHYIO IOJHOCTbIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopo110/3a4TeH0» — CTAaBUTCS 32 pabOTy, BBIIOJIHEHHYIO MOJHOCTHIO, HO TIPU HAJIMYUH B HEH
He 0oJiee 0JTHOM Herpy0Ooil OIIMOKHU M OJTHOTO HeJoueTa, He OoJIee TpexX HEAOUYETOB.

«Y10BJIETBOPUTEJILHO/32YTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMHCS MPaBUIBHO
BBITIOJIHWJI HE MeHee 2/3 Bced pabOThl WM NOMyCTHJI He Oojiee OaHOM rpy0oil OmMOKHA W ABYX
HEJI0ueToB, He Oosee ofHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyObIX OIMIMOOK,
OJIHOM HErpyOOi OITMOKHK U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/IBLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OUIMOOK U
HEJIOYETOB MPEBBICHIIO HOPMY JUTSI OLIEHKH «YJIOBJICTBOPHUTEIBHOY» WM MPABWIIBHO BBIITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kpurepun (popMupoBaHusi 0O1leHOK IO 324eTy

«3aureHo» - OOydaromuics JOEeMOHCTPHUPYET 3HAHHE OCHOBHBIX pa3lesioB MPOTPAMMBI
M3y4aeMOoTo Kypca: ero 0a30BbIX MOHATUN U (yHIAMEHTAIBHBIX MPOOJeM; MPHOOpen HEOOXOANMbIe
YMCEHUA WU HABBIKH, OCBOWJI BOITPOCHI MPAKTHYCCKOTO IMPUMEHCHUA ITOJTYYCHHBIX 3HaHI/II\/'I, HE JOITYyCTHUII
dakTHYecKux OmMOOK TMpU OTBETE, JOCTATOYHO IMIOCIEAOBATEIBLHO ¥ JIOTUYHO W3JIaraeT
TeOpeTI/I‘IeCKI/Iﬁ Marcpuaj, AO0MImyCKas JIMIIb HE3HAYUTCIBHBIC HAPYHMICHUA MOCICIO0BATCIIbBHOCTHU
W3TI0’KEHUST U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISCTCS B TOM Ciy4ae, KOTJa OOYyYaromMiics JEMOHCTPUPYET
(dparMeHTapHbIe 3HAHHUS OCHOBHBIX Pa3ZesiOB MPOTPAMMBI H3y4aeMOro Kypca: ero 0a30BbIX MOHSITHH
u  (yHZaMEHTANBHBIX TpoOJeM. Y  23K3aMeHyemMoro c¢iabo BBIpaXeHa CIHOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJIMTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYAHCHUSI B M3JI0KEHUH MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUS W HaBBIKH, JONYyIIEHBbl TpyOble OmMHMOKM M HE3HAHUE
TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTIOJIHUTEIBHBIC BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO JIIsI
MOJIy4YCHHA MHOJIOKUTEIBHOU OLCHKU



Kpurtepuu ¢popMupoBaHus OLIEHOK MO IK3aMeHY

«Omauuno» (5 6annos) — oOyYarOUTUICS IEMOHCTPHPYET 3HAHHE BCEX PAa3/eioB H3y4aeMOu
TUCIUIUTAHBL: COJAEpKaHWe O0a30BBIX MOHATHA W (QyHIAMEHTANBHBIX MPOOJIEM; YMEHHE H3JaraTh
NPOTPAMMHBI  MaTepuan C JeMOHCTpamued KOHKPETHBIX mpuMepoB. CBOOOIHOE BIaJeHUE
MaTepuaioM JOJKHO XapaKTepU30BaThCS JIOTMYECKOW SCHOCTHIO M YETKUM BHUJICHHUEM TyTei
NPUMEHECHUST TIOTYYCHHBIX 3HAHUH B MPAKTUYECKOH MEATETHHOCTH, YMEHHEM CBS3aTh MaTephall C
JIPYTHUMH OTPACIISIMH 3HAHHUSL.

«Xopowoy(4 6anna) — oOydYarOUIUICS JIEMOHCTPUPYET 3HAHHUS BCEX PA3CIIOB HM3y4aeMOU
TUCIUIUTMHBL:  COAEpKaHWe O0a30BBIX TOHATUH U  (QyHIAMEHTAIBHBIX MpoOJieM; MpHOOpen
HEOOXOIMMBIE YMEHHS ¥ HaBBIKA, OCBOWJI BOIIPOCHI TPAKTHYECKOTO MPUMEHEHHUS ITOyYEeHHBIX
3HaHUH, HEe NOMyCTUI (PAKTUUECKUX OLIMOOK MpPU OTBETE, JOCTATOYHO MOCIEJOBATEILHO M JIOTUYHO
u3jaraeT  TCOPETHYECKWH  MaTepuay,  JOMyCKas  JIUIIb  HE3HAYHTENbHBIC  HApPyIICHHS
MOCJIEIOBATEIbHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTaBJISIETCS 32 MPABWILHBIN, HO HEJIOCTATOYHO MOJTHBIN OTBET.

«Yooeremeopumenvrnon(3 banna) — oOydaromuiicss AEMOHCTPUPYET 3HAHUE OCHOBHBIX DPa3JIENIOB
NpOTpaMMbl U3yYaeMoOro Kypca: ero 0a30BBIX MOHIATHH W (QyHAAMEHTAIBHBIX Hpobiem. OmHako
3HaHHE OCHOBHBIX MPOOIIEM Kypca He MOJKPEIUIAIOTCS KOHKPETHBIMH MPAKTUUECKUMU NIPUMEpPaMU, HE
MOJTHOCTBIO ~ PAcKphiTa CYIIHOCTH BOMPOCOB, OTBET HEIOCTATOYHO JIOTHYEH ¥ HE BCEr/aa
MOCJIEI0BATEIIEH, JIOMYIEHb! OITMOKA U HETOYHOCTH.

«Heyoosnemseopumenvnoy (0 6annos) — BHICTaBISETCS B TOM Ccllydae, KOT/Ia OOYyYaromIANCS
JIEMOHCTPHUpYET (pparMeHTapHbIC 3HAHUS OCHOBHBIX pa3ZesOB MPOTrPaMMBbl M3Y4aeMOro Kypca: €ro
0a30BBIX MOHATUN W QYHIAMEHTAIBHBIX TIPOOJIEM. Y 2K3aMEHYEMOT0 CJ1a00 BhIpayKe€Ha CIIOCOOHOCTH K
CaMOCTOSITEILHOMY aHAIMTHYECKOMY MBIIIICHHIO, UMEIOTCS 3aTPyJAHEHHUSI B M3JIOKEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOIWMBIE YMEHHsSI W HaBBIKM, [ONMYyIIEHBl TpyOble OMMOKM ¥ HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIC BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO JUIS
MIOJTYYCHHUS TIOJIOKHUTEITHHOM OI[CHKH.

TecToBble 3a1anHus K 3aueTy B JUOC
(2 xypc, 3a0unas popma)

1. ITonsiTHE «ynpaBJ/ieHHEe MEPCOHATOM) 03HAYAET:
a) ympaBJieHHe pabounuMu;

0) yrpaBieHue JIOIbMH B POIIECCe TPOU3BOICTBA;
B) yIpaBJIeHHE TIPOU3BOICTBOM;

I') YIPaBJIE€HUE NPEAIPUATUEM.

2. llesblo ynpasJieHHsI IEPCOHATIOM SIBJISIETCS:

a) IOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPEATIPHUATHS B PHIHOUHBIX YCIOBUSIX;

0) mocTHKEHHE KauecTBa IepcoHala, KOTOPOe MOXKET 00ECIIeYHTh KOHKYPEHTOCTIOCOOHOCTD U
CTpPaTern4ecKoe Pa3BUTHE MPEANPUITHS;

B) obecrieueHue noTpeOHOCTH MPEANPHUITHS B pabodeii cue.

3.Cucrema ynpaBJieHHs IEPCOHATIOM — 3TO:

a) CaMOCTOATEJIBHOE MOJIpa3ienieHue, QyHKIMeH KOTOPOro SBISETCS yIpaBI€HUE IEPCOHATIOM;

0) COBOKYITHOCTh METO/IOB M IOKYMEHTOB OpraHU3allii, OTHOCSIINUXCS K YIPABICHUIO TIEPCOHAIIOM;
B) 4acCTh CUCTEMBI yIPABJIEHUS, OCYIIECTBIIAIONAs (YHKIUH 110 YIPABICHUIO IEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUAMH MOJACUCTEMbI PA3BUTHS MEPCOHAJIA ABJATCH (IPH HEOOXOAMMOCTH
yKa3aTh HECKOJIbKO):

a - pa3paboTKa CTpaTeruu ymnpaBJeHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENOJATOTOBKA U MOBBIIIEHNE KBaNU(UKaLUU paOOTHUKOB;



T - INTAaHUPOBAHUEC U KOHTPOJIb JIEI0BOM KapbCphI;
I - INITAaHUPOBAHUC U IIPOTHO3UPOBAHUEC MEPCOHATIA,
€ - OpraHu3alus TPYAOBBIX OTHOIIICHUH.

5. HpuHuun 00ycJI0BJeHHOCTH GyHKIMIA YIIPABJICHUS NEPCOHAJTIOM LeJsIMU POU3BOACTBA
MoaApa3yMeBaeT, YTo:

a - (YHKIMHU YTIpaBJICHHs IEPCOHATIOM, OPUEHTHPOBAHHBIE HA Pa3BUTHE MTPOU3BOJICTBA, ONIEPEIKAIOT
GyHKIMY, HallpaBJIeHHbIE Ha o0ecrieueHre (QyHKIMOHUPOBAHMSI IPOU3BOJICTBA;

0 - pyHKIIMM ynpaBiIeHUs IEPCOHATIOM (POPMHUPYIOTCS U U3MEHSIOTCS HE MPOU3BOJIBHO, a B
COOTBETCTBUHU C LIEJISIMU IPOU3BOJICTBA;

B - He00X0/1IMMa MHOTOBapUaHTHasi MpopaboTKa NpeIokKeHUH 0 GOPMHUPOBAHUIO CHCTEMBI
yIpaBieHUs IEPCOHATIOM U BHIOOP HanboJiee pallMoOHAILHOTO BapyUaHTa /i1l KOHKPETHBIX YCIOBUI
IIPOU3BOCTBA.

6. IIprHIMI KOMILUIEKCHOCTH NOpPa3yMeBaeT:

a - MHOTOBapHaHTHYIO IPOPa0OTKY MpeioKeHui Mo (OpMUPOBAHUIO CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM M BbIOOp HanboJiee paloHaIbHOTO BapuaHTa JAJIsi KOHKPETHBIX YCIOBUN MPOU3BOICTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLINX HA CUCTEMY YIIPaBJICHUS [IEPCOHAIOM;

B - OPUEHTUPOBAHHOCTh HA PA3BUTHE MPOU3BOICTBA, ONlepexeHrne PYHKINHN YIIpaBIeHUE IEPCOHATIOM
GyHKIMH, HalTpaBJIEHHBIX Ha oOecreueHue GyHKIIMOHUPOBAaHUS ITPOU3BO/ICTBA.

7. K meToaam ¢opMupoOBaHHs CHCTEMBI YIIPABJIEHHS NEPCOHATIOM OTHOCATCH (MPH
HeO0XO0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJ aHAJIOT U,

0 - METOJI CTPYKTYpHU3aLlUH LIEJICH;

B - MOP(OJIOTUYECKUIT aHATU3.

8. Kakoii MeTo B 00/1aCTH COBEPIICHCTBOBAHMS YIIPABJICHUS IIEPCOHAIOM MOJTYYHJI
HauOoJIb1Iee PacIPOCTPAHEHHUE:

a - METOJ aHaJIOTHH;

0 - METOJ1 TBOPUECKUX COBELIAHUH.

9. BeizeiuTe OCHOBHBIE TPYNIILI METOAOB YIIPABJICHHUSA NIEPCOHAJIOM B OpraHu3anuu (mpu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - a/IMUHUCTPATHUBHBIE;

0 - PKOHOMUYECKHE;

B - CTaTUCTHYECKHUE;

T - CONUAJIBHO-IICUXOJIOTNYCCKUEC,

I - CTUMYJIUPOBAHUSI.

10. Kakoii MeToa ynIpaB/ieHHsI IEPCOHAJIOM OTJINYAETCS NPAMbBIM XapaKTePOM BO3/1eiCTBHUS:
a - AIMUHUCTPATUBHEIC,

0 - DKOHOMUYCCKHE;

B - COL[MAIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbl HMEIOT KOCBEHHBIH XapaKTep yIPaBJIeHYeCKOro Bo3aeiicTeus (Mpu
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMUYECCKHE;

B - COLIMAJIBHO-TICUXOJIOTUYECKHE.



12. K kakum MeTOaaM ynpaBJieHHs epcoHaI0M Bbl oTHeceTe pa3padoTKy 1OJI0OKEHMI,
AOJIZKHOCTHBIX MHCTPYKIIUIA:

a - a/IMUHUCTPATHUBHBIE;

0 — SKOHOMHYECKHE.

TecToBble 3a1aHus K 3k3ameny B JUOC
(2xypc, 3a04Has hopma)

13. 151 pacdyeTa mOTPeOHOCTH B MEPCOHAJE UCNOJBL3YIOT: 1) MeToa TpynoeMKocTH (poTorpadus
padouyero aHs); 2) MeTO/l pacyeTa o HOpMaM 00CITyKUBAHMS; 3) METO IKCIEPTHBIX OLIEHOK; 4)
MeTO/ IKCTPANOJISINH; 5) KOMIBIOTEPHAs MOJeJIb INIAHNPOBAHHUS NEPCOHAIA.

a) 1)2)5)

0) TombpKo 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOUCXOAUT MEPEHOC CYLIEeCTBYIONIeH Ha JaHHbI MOMEHT B KOMIIAHUH
CUTYyallH HA IUIAHUPYEMbIii IIEPUOJ, YYUTHIBAasI ClieM(PUKY PbIHKA, H3MEeHeHHsl (PpUHAHCOBOI
CUTYallMH 3TO:

a) METO]T IKCTIEPTHBIX OIEHOK;

0) MeTOJ1 HKCTPaNoJIALNY;

B) METOJ] pacyera o HopMaM 00CTyKUBaHUS;

') KOMIBIOTEPHAs MOJIENb [UIAHUPOBAHMS MIEPCOHAA.

15. B coep:xaHue NOHATHA «KAAPOBAsi MOJUTHKA OPraHU3ALMI> HEBXOAMT. ..

A. BbIpabOTKa IIeJIel 1 3a/1a4, HAPaBJICHHBIX Ha COXpAaHEHNE, YKPEIUICHHE U Pa3BUTHE
KaJJpOBOrOMOTEHIIHATIA.

B. reHepaibHOE HalpaBlieHHE KapOBOW PadOThI, COBOKYITHOCTh PUHIIMIIOB, METOIOB, (hOpM
paboThI CIIEPCOHATIOM.

C. co3naHne KBaTH(PUIIMPOBAHHOTO U BBICOKOTIPOM3BOIUTENBHOTO CITIOYEHHOTO KOJIJICKTHBA.
D. rocyapcTBeHHas KapoBasi MOJIMTHKA B 00JIACTH TPYIOBOTOKOJIJICKTHBA.

16. IlepBoouepenHbie MepbI 111 OPraHU3AIUM HAXO/sIIIelics B CHTyallly Craja:
A. DKCTEHCUBHBIN METOJ B KaJpOBOH padoTe.

B. onTuMH3aIus KaJapoBOro cocTana.

C. npuBJIeYEHNE HOBBIX COTPYAHUKOB B OPTaHU3ALIMIO.

17. N3y4yenne KaApoOBOil MOJUTHKH NPeANPUATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUIOB MPOTYKIIHH;
. Ha OIIpeJeNIEHNEe CTPATETMYECKOro Kypca pa3BUTHS IPEANPUATHS;
. Ha CO3JJaHME JOMOJHUTENIBHBIX pab0YNX MECT;
. Ha nepenpoduIMpoBaHKe IEATEIbHOCTH MPEATPUATHS;
Ha pa3paboTKy 3(pPeKTUBHOM KaIPOBOM MOTUTUKU CBOETO MPEAIPUATHS.

moawp

18. KagpoBoe niianupoBaHue onpeaenser:

a) BaXKHEWIIMe, JOJTOCPOYHBIE LIEJIN 0 HA0opy MepCoHaIa U €ro UCHOIb30BAHUIO;
b) 1enu u MeporpHuATUs B cepe nepcoHana;

C) cTpaTeruyecKue LeJu U BaKHEHIINe CPe/ICTBa, TO3BOJISIONINE TOCTHYD UX;



d) moTpeOHOCTh OpraHU3alMy B IEPCOHAIE U CIIOCOObI €€ YIOBJICTBOPEHUS;
¢) HauboJiee BasKHbIE MEPONIPHSATHS, 00ECTICUHBAIOIINE PEATTU3ALNIO TCHEPAIbHON CTpaTEeTruu
OpraHM3alyHy.

19. Kakomy 3/1eMeHTy OHM3HeCc-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOIYNHEHO IVIAHUPOBAHHUE
nepcoHasa:

a) MHCCHUU KOMIIaHWH;

b) dbunmocodum KomMmaHuM;

¢) TeHEepaJbHOMY IUIAHUPOBAHUIO;

d) MpoU3BOACTBEHHOMY IUIAHUPOBAHMUIO;

¢) IUIAHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI;

f) ¢uHaHCOBOMY IUIAHUPOBAHUIO?

20. Kakoii u3 cieayrommx BHI0B AeITeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOIHIO
KaJpOBOro INIAHNPOBAHUS:

a) aHaJU3 BHyTPEHHEH U BHELIHEH cpebl IpeanpusaTus, coop u 06padboTka nHbpopMaIuu o
NIEpCOHANIEC U BO3MOKHOCTAX OCYIIECTBJICHUSI OM3HEC-HAMEPEHHUS WM CTPaTerMueCKOUIIEIH;

b) yrouHeHHe HaMEPEHUs U ITOCTAHOBKAIIEIIH;

C) aHaJIN3 ACUCTBUHKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHSI KOMIIAHUHU U €€ BHEIIHEHCpeIbl;

¢) MOCTAaHOBKa MPOOJIEM U HaXOXKJCHHE MMyTeH NXpeIIeHUs:

Kputepun ¢popMupoBaHusi Oll€eHOK MO BHINMOJIHEHHIO TECTOBBIX 3aJaHUIl K 324eTy ¢ OLIEHKOii

- OIIEHKA «OTJHYHO» BBICTABIIETCS 00YYarOIIeMyCsl, €CJIM KOJUYECTBO MPABWIBHBIX OTBETOB
Ha Bompockl coctaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOILO0» BBICTABIISACTCA 00yJaromeMycs, €Clii KOJIMYECTBO MPABWIBHBIX OTBETOB
Ha BOMpPOckl — 89 — 76% oT 061Iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YyJIOBJIETBOPUTEJIBLHO» BBICTABISETCS OOyYaromeMycs, €CIH KOJHYECTBO
MPABUIIBHBIX OTBETOB HAa TECTOBBIE BOMPOCHI —75—60 % 0T 0b1iero o0béma 3aaHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJETBOPUTEIbHO» BBICTABISICTCS OOyYaOMIEMYCsS, €CIH KOJIUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

KonTtpoJsbnbie padorsr Nel u 2
o AMCHUIIJIMHE «anaB.neHne MmepCcoOHATIOM)

KonrponpHass pabora mpenctaBiseTr co0OW  OAWH W3 BHIOB  CAMOCTOSITEIHHOM
paboteioOyuaromuxcs. [lo CyTH — 3TO H3IOXKEHHE OTBETOB Ha ONpEACTICHHbIE TEOPETHUYECKUE
BOIIPOCKHI 1'[0y‘-I€6HOI>i AUCHUILIMHE, a TaKXKC PpCHICHUC MPAKTUYCCKUX 3aaad. KOHTpOJ'II)HI)Ie
HPOBOJATCS JUIATOTO, YTOOBI pa3BUTh Y O0YYArOIMXCs CHOCOOHOCTH K aHaJIM3y HAyYHOH M y4eOHOM
JTUTEPATypBL,yMEHHUE 0000I1aTh, CHUCTEMAaTH3UPOBATh W OICHWBATh MPAKTHUUYECKUH W HAyYHBIN
MaTepHalL,yKpeIITh HaBbIKU OBJIACHUS MMOHATUSAMH ONPEACTICHHON HAyKH U T. 1.

[Ipu onieHKE KOHTPOJIBHOM NPENOJABATENb PYKOBOJICTBYETCA CIEAYOIIMMHU KPUTEPHUIMMU:

- paboTa ObUIa BHIIIOJHEHA aBTOPOM CaAMOCTOSITEIIBHO;

- oOyuvaromuiics mogoOpasl JOCTAaTOYHBIA CHHCOK JIMTEPaTyphbl, KOTOPBIH HEOOXOAUM
JUISIOCMBICIICHHSI TEMBI KOHTPOJIBHOI;

- aBTOp CyMell COCTaBUTh JIOTUYECKHA 000CHOBaHHBII TUIaH, KOTOPBII
COOTBETCTBYETIIOCTABJICHHBIM 3371a4aM U C(OPMYITHUPOBAHHON 1IEIIH;

- 00yUaIOIIMIACS TPOAHAIN3UPOBAJT MaTEPHAT;

- KOHTpoJlbHas ~ paboTa  OTBEYaeT BCeM  TpeOOBaHMAM  YETKOCTH  M3JI0KEHUS
HapryMCHTHUPOBAHHOCTH, 00BLEKTUBHOCTH U JJIOTUYHOCTH, TPaAaMOTHOCTH U KOPPEKTHOCTH,

- oOyuarommiicsi cymes 000CHOBATh CBOIO TOUKY 3pEHHUS;

- KOHTpOJIbHas paboTa opopmiieHa B COOTBETCTBHH C TPEOOBaHUSIMU;



- aBTOP 3aLUTHII KOHTPOJIBHYIO U YCIIENTHO OTBETUJI Ha BCE BOIIPOCHI NIPENOJaBaTENs.
Kontponbnast paboTa, BBIMOTHEHHass HEOPEXKHO, HE TI0O CBOEMY BapuaHTy, 0e3
COOITIOJICHUSTIPABIII, TIPEABSABISIEMbIX K e 0()OpMIICHHUIO, BO3BpaIaeTcs 0e3 MPOBEPKU C YKa3aHUEM
MPUYUH,KOTOpbIE  JTOBOJATCS 110 oOydaromerocs. B asTtom ciydyae KoHTposibHasi pabora
BBITIOJIHAETCSIIOBTOPHO.
Bapuant KOHTpOJbHOW paboOThl BBIJAETCS B COOTBETCTBUU C MociHeAHEeW mudpoit
3a4eTKH(CTYJCHUECKOTO OHUIIeTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOM padoTeiNe]l

1. IlocTpoeHne cucTeMsl afanTanuy NepCcoHalla ¢ y4eTOM KOPIIOPAaTUBHOM MOJENN YIIPaBICHHUS.
AHanu3 GyHKUIUI Noapa3iefieHuil yIpaBlieHusl YeJI0OBEYECKUMH pecypcaMil (GUINagoB HHOCTPAaHHBIX
npeanpuATuii B Poccun.

KanpoBas monutuka u cTpaTerus pa3BUTUsL OpraHU3alI|Hy.

CoBpeMeHHbIE TEXHOJIOTUH OLICHKH Pa3IMYHbIX KaTeropuii pabOTHUKOB OpTaHU3aIIH.

OneHka 5SKOHOMHYECKOW M COLMAIbHOW H(PQPEKTUBHOCTH CHUCTEMBbl YIIPABICHUS IEPCOHAIOM
OpraHu3alyu.

OcHoBHbIE HanpaBiIeHUs U POPMBI COLIMATBLHON 3aIUTHl PAOOTHUKOB.

CoBpeMeHHbIe (OPMBI U METOJbl MAaTEPUATBHOTO CTUMYJIHPOBAHUS TPYAOBOM JEATEIBHOCTH
IIepCOHAIA.

OreHka JeNoBBIX KayecTB pabOTHUKA MPU 0TOOpE U 1M0100pe KaIpoB.

Mertonb! 1 iponieaypa 0T00pa MPEeTeHCHTOB Ha BAKAHTHYIO JIOJKHOCTb.

VYnpaBieHre NpoueccoM aIanTaiuy padbOTHUKA B OpraHU3alUH.

VYpasieHue kapbepoi nepcoHaia OpraHu3aluu.

AyauT nepcoHasa B COBPEMEHHBIX OpraHU3aLUsX.

OcHOBHbIE HampaBJIEHUS U METO/IbI Pa3BUTHS KaIpOBOTO MOTEHIIMAIa OpraHUu3aluu.

Opranuzanus BHyTpu(GUPMEHHOT0 00y4eHUs epcoHaa.

Hemorpaduueckas cutyanusi U e€e BIMSHHME HAa BOCIIPOM3BOJCTBO PECYPCOB JI TPYyJla B PETHOHE
(ropone, paiioHe).

CoBepIlIeHCTBOBaHNE CUCTEMBI OLIEHKU M aTTECTAIlMM PYKOBOISAIIMX KaJpOB OpraHU3aIliH.
[ToaroToBka, MOBBIICHHE KBATH(PHUKALIMU U NIEPETIOIrOTOBKA KaIPOB HA MIPEAIPUATHH.

Opranuzanus ynpasieHus IpoQopueHTaluel 1 afanTanyeil nepcoHanga OpraHu3alum.
CoBepIlIeHCTBOBaHUE CUCTEMBI CO3JJaHMsI M YIIPABJIECHUS KaAPOBBIM PE3EPBOM OpraHU3alUH.
Opranu3zaliys mpoueccoB BICBOOOXKICHUS IEPCOHAIA.

[TpodeccrorpaMmma MeHeKEpa MO YIPABICHUIO TIEPCOHAIOM.

AHanIu3 CTPYKTYpHI 3aTpaT Ha epcoHal U uX 3Q(HEeKTUBHOCTS.

MeHePKMEHT MHHOBALIMOHHOW OpraHu3alluy: crielu(uKa yIpaBiIeHUs IEPCOHATIOM.

OTHKa MEHEIKEepPOB M OCHOBHBIE NPUHLHUIIBI OPraHU3allMOHHOM KyJIbTYpbl COBPEMEHHOTO
OpeanpusaTHA (TEOpUs U aHAIN3 MTPAKTUKH).

Teopun uenoOBEYECKOTO KaluTalla: HWCTOKH, CYUIHOCTh M NpPaKTHKa NPUMEHEHHUS B YNpaBICHUU
IIEpPCOHAJIaM.

Pons  QopmupoBaHusi CONMATBLHO-TICUXOJIOTHYECKOTO KIWMaTa B TMOBBIIICHUU 3(PPEeKTUBHOCTH
YIPaBIEHUS IEPCOHATIOM.

['eHnepHbIe acTIeKThI YIIPaBJICHUS [IEPCOHAIOM.

Kpurtepun ¢popmMupoBaHusi OLIEHOK 110 KOHTPOJIBLHOM padoTte
«3auTeHo» - 0OydaroUIMiics AeMOHCTPUPYET 3HAHWE OCHOBHBIX PAa3JIENIOB MPOrpaMMbl U3y4yaeMOro
Kypca: ero 0a30BbIX MOHATUH W (yHAAMEHTAIbHBIX MpoOJeM; MpHOOpen HEOOXOAUMbIE YMEHHS U
HaBBIKM, OCBOWJ BOIIPOCHI IIPAKTHMYECKOIO IPUMEHEHUS TOJIYYEHHBIX 3HAHWI, HE JOIYCTUII
(dakTUYecKuX OMMOOK TpH OTBETe, JOCTATOYHO [MOCJIEAOBATEIbHO U JIOTUYHO M3J1araeT
TEOPETUYECKU MaTepuai, MAOIycKas JUIIb HE3HAYUTEIbHBbIE HAPYLIEHUS I0CIE€N0BATEIbHOCTU
U3JI0’KEHUSI U HEKOTOPbIE HETOYHOCTH.



«He 3aureHo» - BBICTAaBIAETCS B TOM Ciy4ae, Korjga OOyYaroUIuiicss JeMOHCTPUPYET
(dbparMeHTapHbIE 3HaHUSI OCHOBHBIX Pa3JIeioB: €ro 0a30BbIX MOHATHH U (yHIAMEHTAIBHBIX MPOOJIEM.
Y ok3ameHyeMoro cia00 BbIpaXXeHa CHOCOOHOCTh K CaMOCTOATEIHHOMY aHAIUTUYECKOMY
MBIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUU MaTepuala, OTCYTCTBYIOT HEOOXOIUMBIC YMEHUS U
HABBIKK, JIOMYIICHBl TpyOble OMMOKM ¥ HE3HAHWE TEPMUHOIOTHUH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTETHHBIE BOMPOCHI, 3HAHKE KOTOPHIX HEOOXOAMMO JIJISl TIOJTYHICHHSI TIOJIOKUTEIILHON OIICHKU



