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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Llenpro OCBOCHNUS UCIUIIIMHEI SIBISETCS (POPMUPOBAHKE Y O0YJIAIOIINXCS HAYIHBIX (DYHIAMEHTAIBHBIX TEOPETHIECKIX
3HaHUH B 00JIACTH yIPaABIEHUS, SBISAIOMINXCS OCHOBOM 3()()eKTHUBHON PabOTHI B OpraHU3alMIX pa3HbIX GopM
COOCTBEHHOCTH C y4€TOM BIIMSHUS PA3INYHBIX BHYTPEHHUX U BHEITHUX (DAKTOPOB.

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznen) OIT: | b1.0.22

3. KOMIETEHLAY OB YYAIOIIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS TN CLIUTLIAHBI
(MOZYJIST)

OIIK-7 CniocobeH opraHn30BbIBaTh pabOTy MPEINPUATHIA U €ro MOApa3IeIeHIH, HapaBsATh ASATEIbHOCTh Ha Pa3BUTHE
MPOM3BOJICTBA M MaTEpPHUaIbHO-TEXHUUECKOI 0a3bl, BHEPEHIE HOBOIM TEXHUKU Ha OCHOBE PALIMOHAIBHOTO U 3((EKTUBHOTO
HCTIONB30BAHMS TEXHNIECKUX U MaTePHANBHBIX PECYPCOB; HAXOANTH U IPUHUMATh 0OOCHOBAHHEIE YIPABICHICCKIE PEIICHAS Ha
OCHOBE TEOPETHUCCKUX 3HAHUM M0 SKOHOMHUKE U OpraHU3aI[y IIPOU3BOJCTBA

OIIK-7.4 TIpuMeHsIeT TeOpETUIECKUE OCHOBBI MEHEKMEHTA MPH PEIICHUH NMPOPECCUOHATBHBIX 3a1a4

B pe3yJibTate ocBOeHHS JUCIHMIIMHBI (MOAYJIs) 00y4AIOIHIACSH 10JKEH

3.1 [|3HaTh:

3.1.1 | MeTOIOMOrNYECKHE OCHOBBI MEHEKMEHTA ISl peLICHNUSI IPO(ECCHOHANBHBIX 33144

3.2 | YmeTh:

3.2.1 MNPUMCHATH OCHOBHBIC (I)yHKI_II/II/I 1 METObI MCHCIPKMCHTA JIs1 pCIICHU HpO(I)eCCI/IOHaJ'IBHLIX 3aja4y

3.3 | Baagertn:

3.3.1 | npakTUYECKHE HABBIKM aHAIN3a YIPABIEHUYECKUX CUTYallMi U IPUHATUS YIIPABICHUECKUX PEILIECHUH

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHue pa3jieioB U TeM /BUA 3aHATHSA/ Cemectp | Yacos | Ilpumeuyanue
3aHATHA / Kype

Pazgen 1. MeTon010ru4ecKue 0CHOBbI MeHEIXKMEHTA

1.1 CyIIHOCTh M POJIb MEHEIKMEHTA B COBPEMEHHBIX YCIOBUX /JIek/ 2 2
1.2 Hayunble mKoEl 1 HAaIpaBJIeHUS TEOpHH MeHeKMeHTa /Cp/ 2 4
1.3 OO011ast XapaKTepUCTUKa OCHOBHBIX (DYHKLUI MEHEeKMEHTA. 2 4

CyIIHOCTh M B3aUMOCBS3b QYHKIMN MeHemKkMenTa /Cp/

Pazgen 2. Opranuzanust Kak cucreMa ynpapJjeHust

2.1 BremHss 1 BHYTpeHHSS cpefa opranusary /JIex/ 2 2

2.2 dakTophbl cpeIbl MPSIMOTo ¥ KOCBEHHOTo Bo3neiicTaus /I1p/ 2 2

Paznen 3. Llukia npouecca ynpapieHus ¥ (PYHKIIMHA MeHeI:KMEHTAa

3.1 OyHKuUs opranuzauuy. TUIBI CTPYKTYp opranuzauuit /I1p/ 2 2
32 Bumbl opraHn3anoHHBIX CTPYKTYp, HX TOCTOMHCTBA M HexocTaTku /Cp/ 2 6
33 Oynknus maanupoBanus. CTpaTerndecke u TakTuueckue miaHsl /Cp/ 2 6
34 TexHoMorus MmiIaHupoBaHusA. MeToapl pa3padoTku miaHos. /Cp/ 2 4
3.5 Oynknus motuBarun. /Cp/ 2 4
3.6 MortuBauys 1 KpUTEpUX MOTHBALMU Tpyna. UHANBUAYyaIbHAS U TPYIIIIOBAS 2 6
motuBarmu. /Cp/
3.7 Oynknus koHTposs. /Cp/ 2 5
3.8 Bums! ynpaBieHuecKkoro KOHTpOJIs. OTamsl mpotecca konTpons /Cp/ 2 6
3.9 PyxoBoaCTBO opranusarueii kKak coluanbHoi cuctemoit /Cp/ 2 6
3.10 JlunepcTBO, pyKOBOACTBO, BiacTh /Cp/ 2 6

3.11 VYnpaenenue koH}parkTamu u crpeccamu /Cp/ 2 6




3.12 CTpyKTypHBIE METONBI pa3perieHus KoH(aukTa.MeToab! BeAeHHs 2 6
neperoBopos. /Cp/

3.13 DddextruBHOCTH MeHEKMeHTa /Cp/ 2 6

Paznen 4. JleaoBoe o01eHue

4.1 CyIIHOCTB, CTPYKTYpa, BUJIBI, CPEICTBA, CIOCOObI KOMMYHUKALUN B 2 2
opranusanuu /Cp/

4.2 DJeMeHTHl KOMMYHHKAIIMOHHOTO Tiporiecca /Cp/ 2 2

43 Iponecc xommynukarwmii /Cp/ 2 2

4.4 KommyHukaTuBHBIE 6apbepbl /Cp/ 2 2

Pa3pen S. CamocrositesibHas padora

5.1 IToaroroBka K nekimsam /Cp/ 2 2
5.2 [NoxroroBka K mpakTH4ecKuM 3aHATHAM /Cp/ 2 2
5.3 Konr. 4. na arrect. /KA/ 2 0,4
5.4 Konr. 4. Ha arrect. B nepuon IC /K3/ 2 0,15
5.5 BBINTOJTHEHHUE KOHTPONBHOH pabotsr /Cp/ 2 8,6

5. OHEHOYHBIE MATEPHAJIbBI

OreHOYHBIC MaTEePHANbI IS IPOBEICHHS IIPOMEXKYTOYHOH aTTeCTallMH OOYJAIOMINXCSl MPUBEICHBI B MIPHUIOKEHUH K
paboueil mporpaMMe JUCIUIIIAHBL.

DOpMBI U BUBI TEKYLLETO KOHTPOJS MO AUCLUIUIMHE (MOIYINIO), BUABI 3alaHUM, KPUTEPUH UX OLICHUBAHUS,
pacmpeerneHre 0auToB MO BUAAaM TEKYIIETO KOHTPOIIS pa3padaThIBAIOTCS MPENoIaBaTesieM UCIHIUINHEI C YIETOM ee CIICIU(UKH ’
JIOBOZIATCS IO CBEJCHUS 00YJAIONIIXCS Ha IEPBOM yIeOHOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISETCS MPEnogaBareieM AUCHUILUTUHBI (MOAYIs) B paMKaxX KOHTaKTHOM
paboThI U CaMOCTOATEIBHOMN paboThl o0ydaronmxcs. s pUKCHpOBaHUS Pe3yIbTAaTOB TEKYIIETO KOHTPOJIS MOKET UCTIOIB30BAThCS
OUOC.

6. YAEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas qureparypa

6.1.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, COCTaBUTENH 3arnasue Wznarensc D11 anmpec
TBO, T'OJ
JI1.1 | Anronos B.T"., MeHemKMeHT. Mocksa: | http://www.book.ru/bool
Koporkos 3.M. KnoPyc,
2020

6.1.2. JlonoJHHUTENbHAS JINTEPATYPa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznarensc On. aapec
TBO, IO
JI2.1 | 3apeuxuit A ., MeHeHKMEHT. MockBa: http://www.book.ru/bool
Mpanona T.E. KuoPyc,

2019




6.2 I/IH(l)OpMalIl/IOHHl)Ie TEXHOJIOI'dHU, UCITOJIB3yEMbIE IIPHU OCYHIE€CTBJICHUH 06pa30BaTeJ'le01"0 nmpouecca 1mo IMCuuIJinHe

(Mony.10)

6.2.1 IlepevyeHb INLIEH3MOHHOTO U CBOOOHO PACIIPOCTPAHSAEMOI0 NPOIPAMMHOI0 o0ecneyeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npodeccCHOHANBHBIX 023 JAHHBIX 1 MH(OPMALMOHHBLIX CIPABOYHBIX CUCTEM

6.2.2.1

denepanpHBI 00pa3oBaTeNbHBIH MmopTal « OkoHoMuKa Corronorus MenemxMeHT - http://ecsocman.hse.ru

6222

basa nannbix «bubauoreka ynpasieHus» - KopnopatuHbiii MeHempkMeHT - https:/www.cfin.ru/rubricator.shtml

6.2.2.3

Cnpasouno-nipaBoBast cucrtema «Koncynprantllmrocy (http://consultant.ru)

6224

CnpaBouHo-mpaBoBast cucteMa «lapant» (http://garant.ru)

6.2.2.5

6.2.2.6

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUMIITIMHBI (MOAYJIS)

7.1

VaeOHbIe ayTUTOPUH JUTS IPOBEICHNUS 3aHATHH JICKIIMOHHOTO TUIIA, YKOMIUICKTOBAHHbIE CHIELHAIN3NPOBAHHOI MEOEIBI0
1 TEXHIYECKUMH CPEJICTBaMH OOYUICHUS: MYyIbTHMEINIHOE 000pyTOBaHHE JUTS TIPEIOCTaBIeHHS yaeOHOH nHdopmarmm
OOIBIION ayAUTOPUH U 3BYKOYCHJIMBaIolIee 000pyIoBaHKe (CTAIIHOHAPHOE).

7.2

VaeOHbIC ayANTOPHH AL IPOBEACHHS 3aHATHIH CEMHHAPCKOT0 THITA, TPYIHIOBBIX M MHIUBUIYAIbHBIX KOHCYIbTAINH,
TEKYIIEr0 KOHTPOJIS M IPOMEKYTOUYHOM aTTeCTAIINH, YKOMILIEKTOBAHHBIE CIIEINATM3UPOBAHHON MEOEIBIO 1
TEXHUYECKUMH CPEICTBAMHU O0YUICHHS: MYJIbTUMEINIHOE 000pyIOBaHHE U 3BYKOYCHIIMBarolIee 000pya0BaHUe
(crarponapHoe).

73

INomenieHust A1 CaMOCTOSTENBHOM PabOTHI, OCHAIICHHBIE KOMIBIOTEPHOH TEXHUKOH ¢ BO3MOKHOCTBIO MTOAKIIOYSHHUS K
cetn "MHTepHET" M 00ECHIEUeHNEM HOCTYIIA B MICKTPOHHYIO HH(POPMAIIOHHO-00pa30BaTENbHYIO CPEAY YHHBEPCHTETA.




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

MEHE/UKMEHT

(HaumeHosanue OUCYUNTUHBL(MOOYV5)

Hamnpapnenue moaAroToBKy / CieUaIbHOCTb

23.05.04 DxcmiyaTanud JKeJe3HBIX J0Por

(K00 u HaumeHo8aHue)

HanpasnenHocTs (pohuiib )/crieruain3anus

MarucTpajbHbIA TPAHCHOPT

(naumenosanue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[lens NpoOMEXYTOYHOM aTTECTAllMM — OLICHWBAHHE NPOMEKYTOUHBIX M OKOHYATENbHBIX PE3YJIbTAaTOB
o0y4eHHMs MO JUCHMIUIMHE, OOeCHeYMBaIOIIUX JOCTHKEHHE IUIAaHUPYEMBIX pPE3yJlbTaTOB OCBOCHUS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouHasi popMa 00yueHHUs - 3a4eT ¢ OLEHKOI, 4 cemecTp.

3a04Hasi (popMa 00yyeHHUs — 3a4eT ¢ OLEHKOI, 2 Kypc

[Tepeuens KoMIETCHIINA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTMHBI

KO)I 1 HAMMCHOBAHUEC KOMIICTCHIIMHN KO,I[ HWHANKATOpa JOCTUKECHUA
KOMIICTCHIIUH

OIIK-7 CnocobeH opranu3oBbiBaTh paboty npennpustuii u ero | OIIK-7.4 Ilpumenser Tteoperu-
NOJpa3eieHUi, HAlmpaBiIATh  JEATEIbHOCTh HAa  Pa3BUTHE | YECKUE OCHOBBI MEHEKMEHTa
MIPOM3BOJICTBA U MAaTEPHAIbHO-TEXHUUECKOW 0a3bl, BHEIPEHUE HOBOH | IPH peIIeHUH MpodecCHOHAIb-
TEXHHKH Ha  OCHOBE  palHOHAIbHOTO U  3()(EKTHBHOTO | HBIX 33a7a4

UCTIOJIb30BaHUS TEXHUUECKUX U MAaTePHAIBHBIX PECYPCOB; HAXOIUTh
U NIPUHUMATh 0OOCHOBAHHBIC YIIPABICHYECKHE PEIICHHUS Ha OCHOBE
TEOPETUYECKHUX 3HAHUH 110 SKOHOMHUKE U OpTraHU3aIuy MPOU3BOICTBA

Pe3ynbrarel 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBbIMH
pe3yJibTaTaMu OCBOEHHS 00pa30BaTEIbHON IPOrPaMMBI

Ko n HanMeHoBaHwMe Pe3ynbrarhl 00y4eHUs M0 TUCIUATIINHE OneHouHBIC
KOMIETEHINH Martepuasl (cemectp)
OIIK-7.4 [Mpumensier | OOyuaromuiics  3HaeT:  MeTomosioruueckue | Bormpocer (Ne 1-10)
TEOPETUYECKHE OCHOBBI | OCHOBBI ~ MCHE/DKMEHTA  JUII  PEIICHHUS
MEHE/PKMEHTa MPHU pelIeHuH | MpodecCHOHANBHBIX 3a/1a4
MpoeCCUOHANIBHBIX 337124 OOyuaromiuiics ymeeT: MPUMEHATh OCHOBHbIC | 3amanus (Ne 1-3)

GYHKIIMM U METOJbl  MEHEKMEHTa  JUIf
penreHus mpodecCHOHATBHBIX 331a4
OOyyaroruiicss ~ BiajeeT:  npakTHueckumu | Samanus (4 — 6)
HaBBIKaMU aHaJM3a YIPABICHYCCKUX CUTYaIUi
Y IPUHATHUS YIIPABICHUECKUX PEIICHHUH

[TpomesxyTouHas arTecTanus (3a4eT ¢ OLIEHKOH ) MPOBOJUTCS B OJHON M3 CIeNyIOmuX hopM:
1) cobecenoBanue;
2) BeimonHenue 3ananuii B DMOC yHuBepcurera.



2. Tunosble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MaTepHaJibl /sl OLleHKH 3HAHMI, YMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIM I

2.1 TunoBblie BONPOCHI (TeCTOBBIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJILHOI0

pe3yJibTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yabTaT
KOJJ 1 HAMMCHOBAHUC KOMIICTCHIIUHN O6pa30BaTeJ'II:HLII7[ pe3yabTaT
OIIK-7.4 TIpumeHsieT TeopeTUYecKre OCHOBBI | OOydJaromMiicss  3HAeT:  METOJOJOTHYECKHE  OCHOBBI
MEHE[KMEHTA npu pEIIeHNN | MEHEPKMEHTA JIJIsl pelIeHuUs MPOoPECCHOHATBHBIX 3a/1a4
npodecCuOoHATBHBIX 3a7a4

1. MeHeKMEHT — 3TO:

a) yIpaBJIeHHE XO35HCTBEHHOM J1eATeIbHOCTHIO;

0) UCKYCCTBO YIIpPaBIICHHUS;

B) HayKa 00 yIpaBJICHUH;

') BCE OTBETHI BEPHBIE.

2. 3aj1adya MEHEJDKMEHTA COCTOUT:

a) B MOBBIIEHUH 3()PPEKTUBHOCTH X031 CTBOBAHMUS;

0) B CHIDKCHHU 3aTpaT Ha MIPOU3BOJICTBO;

B) BCE OTBETHI BEPHBIE.

3. [lenb MEHEIDKMEHTA MPEyCMaTPUBALT:

a) YAOBJIETBOPEHHE MMOTPEOHOCTEN PHIHKA;

0) NOBBILLIEHUE KayeCTBa MPOAYKIIHH;

B) COBEPIICHCTBOBaHUE MPOU3BOACTBEHHOTO MpoOIlecca.
4. MeHexkep aBAseTCS:

a) CyObEKTOM YIIPABJICHHUS;

0) 00BEKTOM yIIpaBJICHUS;

B) IOCPEAHUKOM YIIPABJICHHUS.

5. OnHoM U3 OCHOBHBIX (DYHKIIMA MEHEIKMEHTA SIBIISETCS:
a) yIpaBJIeHUE TPYJOBBIMU PECYpCaMu;

0) TUTaHUpPOBAHUE;

B) U3J]aHUE MPUKA30B U PACIIOPSKEHUH;

T') yOpaBlieHUuE TEKYIIUMHU JIEIaMH;

1) TPOrHO3UPOBAHUE PA3BUTHS COOBITUH.

6. K MeTo1amMm MEHEJUKMEHTAa OTHOCSITCSL:

a) DKOHOMHYECKHUE;

0) aAMUHUCTPATUBHBIE;

B) OpraHU3al[MOHHbIE;

T') COI[MAJIbHO-TICUXOJIOTHYECKHE;

1) BCe YKa3aHHbIE.

7. HazoBuTE YpOBHHM YIIpaBJICHHUS:

a) HU3LIUNA, CPEAHUHN, BBICIIHIA;

0) pabouuii, ympasieHell, TUPEKTOP;

B) OpraHu3anus, iaHupoBaHKUe, KOHTPOJIb;

') H”HGOPMAIIMOHHBIN, OPTaHU3aMOHHBIN, TEXHUYECKHIA;
1) GYHKIMOHATBHBIN, aAMUHUCTPATUBHBIN, TPOMEKYTOUHBIM.
8. Kakoii U3 METOJ0B MPUHATHUS YIIPABICHYECKUX PEIICHUI OTHOCUTCS K MHHOBAIIMOHHBIM:
a) METOJ1 TUCKYCCHIA;

0) METOl CUMIIO3UYMa;

B) METOJ COOpaHUi — COBEIIaHUM;

') METOJI «KMO3TOBOTO IITYPMay;




1) METOJ1 JIEJOBBIX MIEPETOBOPOB.

9. Kakoii u3 nepe4ymnclieHHbIX MPUHIIUIIOB MEHE/HKMEHTA SIBASETCS 00IIUM JUIsl JIFOOBIX OpraHU3aIni:
a) cCaMOperyJIUpOBaHUE;

0) O0BEKTUBHOCTD;

B) BEPOSATHOCT;

T') IOCIIEIOBATEIbHOCTH;

1) BCE MEepEUYHCICHHOE U JIp.

10. IIpouecc npuHATHS PEIICHHS HAYNHACTCS:

a) C ONpeeNIeHHs JTUIA, OTBETCTBEHHOTO 32 MIPUHATHE PELICHHUS;
0) ¢ MOCTaHOBKH YIIPABJICHYECKUX IIEJICH;

B) C UJIeHTU(UKaMK QPYHKIIMOHAIBHOU c(ephl, i€ MPUHUMAETCS
pellIeHue;

r) ¢ GOPMYITHPOBKA MUCCUU MIPEATIPUSATHUS;

1) C BBISIBJICHUS MPOOJISMBI.

2.2 TunoBble 3aJaHNS IS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

KOI[ 1 HAMMCHOBAHUC KOMIICTCHII N O6p830BaTeHLHLIﬁ PE3yJbTaT

OIIK-7.4 IlpumeHser TeopeTH4ecKHe OCHOBbI | OOyyaromuiicss yMmeeT: IpPUMEHSATh  OCHOBHBIE
MEHE/DKMEHTa IpH peIleHUH MPO(EeCCHOHAIBHBIX | QYHKIMM M METOAbl MEHEJDKMEHTa [UIl pPEeLIeHUs
3a1a4 npodeccHOHATbHBIX 337a4

3aganme 1. B pamkax HeO0IbIINX KOMaH[ (110 4—6 4eIOBEK) BBIACIUTE U 00CYINTE TPUHITUITHATIHHBIC
OTJIMYUS, IPEUMYILECTBA U HEJJOCTATKU Pa3IMUHbIX METOJ0B yrpaBieHus. COCTaBbTE CXEMY-ONpPENEIUTENb.

3apganme 2. Ilposectu SWOT ananmu3 cienyromux OpraHu3alyi: TOCYJapCTBEHHBI YHUBEPCUTET,
KoMMepueckuil 6aHk. COCTaBUTh CIIMCKOM CHIIbHBIE U cl1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3BI.

3anoHUTh HUKETIPEJICTABICHHYIO hopMYy.

CUJIbHBIE CTOPOHBI: Ciabble CTOPOHBL:
BosmoskHOCTH: Yrpo3sl:

3aganme 3. Ormpenenure Bce (akTopbl BHEIIHEH cpeabl ucciaeayeMoil Bamu opranuzanuu.
Pacnpenenute ux mo rpynmnamM: KJIHEHTYpa, IOCTABUIMKH, KOHKYPEHThI, KOHTaKTHbIE ayAuTOpuH. ONuIIuTe
(dakTopbl cpeabl NPSIMOro BO3AEHCTBUS 110 CIIEAYIONIEH cXeMe:

- XapakTepucTHKa (akTopa (BKJIOYas KOHKPETHbIE HA3BaHUS OpraHM3alMi), B 4YeM MPOSBISIETCS
BJIMSTHUE JTAaHHOTO (haKTOpa Ha JEATENIbHOCTh MCCIIeyeMO OpraHu3alny, IPUBEIUTE KOHKPETHEIE TPUMEPHI;

- MOXET JM OpraHu3alys OKasblBaTh BIMSHHE Ha JaHHbIM (aktop? B uem oHo mnposBisercs?
[IpuBeuTE KOHKPETHBIE IPUMEPHI.

OIIK-7.4 Ilpumenser TeopeTHueckue OCHOBBI | OOyyaronuiicss BiIajeeT: MPaKTUYECKUMU HaBBIKAMU
MEHE/DKMEHTa TpH peIleHHH MpOo(EeCCHOHANBHBIX | aHAIM3a YIPABICHYECKUX CHTyallMd MW TNPUHATHSA
3a1a4 YIPABJICHUYECKUX PEIICHUHI




3ananme 4. [Ipoananusupyiite npeagaraeMyro yrnpaBJIeHUECKYIO CUTYalHIO U JaiiTe 000CHOBaHHbBIE
OTBETHI Ha MPEAJI0KEHHBIE BOIPOCHI.

Ha npeanpusituu, He oTIMYaBIIEMCs] BBICOKON 3((EKTUBHOCTHIO MPOU3BOACTBA, OJHUM M3 CIIA0BIX
3BEHbEB YIIpaBJICHUs Oblla HEBBICOKAsI HCIIOIHUTEIbCKAsA TUCIUILUINHA. PyKOBOJICTBO MpeanpUsTUs MPUHSIIO
pelIeHne O peopraHu3allii CUCTEMbl YIpPAaBICHUsS W BBeAeHUU Ooiee 3((HEKTHBHONW CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI.

Kakas cucrema KOHTpOJIS MCIIOJHEHHSI MOXET ObITh Hanbosee 3ddexkruBHoi? KakoBa TexHOmOrUs
KOHTPOJISI UCTIOJIHEHUS, KOTOPYIO CTOUJIO Obl BHEPUTDH HA MPEIIPUITAN?

3aganmne 5. CocCTaBUTH JOKYMEHTAJIBHBIA MPOEKT, B KOTOPOM BBhIpaKE€HA TJIaBHAs II€Tb CO3aHUs
bupMbI (OpraHu3amum), T.€. KaKylo OOIIECTBEHHYIO MOTPEOHOCTh OyAET yAOBICTBOPATH MPOIYKT (DHUPMBI,
4TOOBI PACCUMTHIBATh HA YCTOWYMBEIN crpoc. PaccMoTperh nenoBoe okpykeHue (pupmel, T.e. KTO Oymer
ABIIATHCS TOCTABIIMKAMH, MOTPEOUTENSIMM M 3aKa3uMKaMU Ha MPOJYKT JaHHON opraHuzanuu. Kakumu
croco0amMH OCYILECTBIISIETCSI CONEPHUYECTBO C KOHKYPEHTAaMH 3a JONI0 pBbIHKA. MOXET JM JaHHOe
MIPOU3BOJICTBO OBITH 00ECIIEYeHO SIKOHOMUYECKIMH peCcypcaMi BHYTPEHHETO PhIHKA.

3agaya 6. B Tabmuue npuBeneHa omnpeeNeHHAas HepapXHs HABBIKOB 1O WX 3HAYMMOCTH JUISA
PYKOBOAMTENEH HU3IIETO U BBICIIETO 3B€HA. Y KAKHUTE, KAKUE U3 STUX HABBIKOB TPEOYETCS OT pyKOBOAUTENEH
COOTBETCTBEHHO HM3ILET0, CPETHETO U BBICHIETO 3BeHA BMECTO OYKBEHHBIX 0003HAUCHH B TAOIHILY.

CreneHb 3HAYUMOCTH A b B

1 YMeHue criaunBaTh TexHonmornueckue YMeHue npeaBuaeTb
MTOAYUHEHHBIX HaBBIKH

2 YMeHue nIaHupoBaTh YMeHue criaynBath YMeHue criaynBaTh

MOTYMHEHHBIX MOTYMHEHHBIX
3 TexHonmornueckue YMeHue nposiBisiTh YMeHue uaru Ha
HaBBIKU WHULIMATUBY KOMITPOMUCC

4 YMeHue uaru Ha YMeHnue uaru Ha YMenue npusie-
KOMIIPOMUCC KOMIIPOMUCC KaTh K cebe moaeit

5 YMeHue npeaBusieTb YMeHue mi1aHupoBaTh YMeHue m1aHupoBaTh

6 YMeHue TBopUeCcKr YMeHHe BOCIIUTHIBATH YMmeHue ObIcTpo

paccyXnarb, MbIC- TTOAYMHEHHBIX MIPUHUMATH
JIUTh 3¢ dEeKTUBHBIE pEIICHUS

2.3. IlepeyeHb BONPOCOB 1JIsl MOATOTOBKH 00y4al0IUXCs K MPOMEKYTOYHOM aTTeCTAlMU
Ilepeyenb BONPOCOB K 3a4eTy

Hcropudeckue mpearnochuiKi MEHEPKMEHTA

Dransl pa3BUTHS MEHEDKMEHTA

HayuHble MIKOJIBI MEHEKMEHTA

OcHOBHBIE TTOJXOIbI, KOTOPHIE BHECIIM 3HAYUTENBHBIN BKJIAJl B Pa3BUTHE YIIPABICHYECKOM HAYKH.
Pa3BuTHE OTCUECTBEHHOTO YIIPABICHUS
CoBpeMeHHbIN POCCUUCKUN MEHEIKMEHT

BHemHss 1 BHYTPEHHSS OpTaHU3alMOHHAs cpeia
[TonsiTre opranuzanuu. Opranu3aiys 1 ynpaBieHUE
Bunpl MmeHepKMeHTa

0. CymHOCTh 1 cucTeMa yrpaBieHus (MEHEIKMEHTA )
1. Hay4HbIe I0JIX0/TbI K MEHEDKMEHTY

12. TlpuHIMIBI MEHEKMEHTA

13. INonsTHE ¥ KIaccu(UKAIUST METOJIOB YIPABICHUS
14. TIponecc 1 pyHKIMH yrIpaBIeHUS

15. ®yHKIMSA MEHEKMEHTA «IIJTAHUPOBAHUE)

16. OyHKIMS MEHEHKMEHTA «OPTaHU3aIUS
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17. ®yHKIMSA MEHEKMEHTA «MOTHUBALTHS»

18. ®yHKIUSA MEHEPKMEHTA «KOHTPOJIb)

19. ®yHKIMSA MEHEHKMEHTA «KOOPAMHAITUS

20. Undopmanyst 1 KOMMYHUKALIUU B YIPaBICHUN

21. YupaBieHYECKUE PEIICHUS

22. TlousaTue u KiaccuuKaIms opraHnu3anui

23. BHyTpeHHsIsl 1 BHEILIHSS cpesia OpraHu3aluii

24. CTpyKTypHu3aus IesTeIbHOCTH OpraHu3anui

25. Tunsl OpraHu3allMOHHbIX CTPYKTYP

26. OCHOBHBIE OPraHU3AMOHHO-TIPABOBBIEC (POPMBI

27. CymHOCTb CTPAaTErN4eCKOro yIpaBieHUs

28. AHaiu3 BHEIIHEH Cpe/ibl: MAKPOOKPY)KEHHUS i HEOCPEICTBEHHOTO OKPY>KEHUS

29. Ananu3 BHyTpeHHEH CpeIbl

30. Metog SWOT-ananusa

31. Muccus opraiuzaiy: IUPOKOe U y3KOe TOHUMaHUE MUCCHU

32. lonsarue o nenu oprannzanuu. Kimaccudukamnus neneit opranuzanmu. LleneBas cTpykTypa ynpaBiieHUs
OpraHu3aIMen.

33. Tunsl cTpareruii Ou3Heca. DTaJOHHBIC CTPATETHH Pa3BUTHS

34. Bei6op ctpareruu. KimtoueBbie (hakTopbl, yYUThIBAEMbIC IPU BEIPAOOTKE CTpATErUH

35. O6nacTu MpOBEACHUS CTPATETHUECKUX N3MEHEHHH.

36. Ctunp pykoBoAcTBa. CpaBHUTENIbHBIA aHAJIM3 aBTOPUTAPHOIO, JIEMOKPATHMUYECKOIO U JIMOEpabHOrO
CTHJIEW PYKOBOJCTBA.

37. Ilpupona koHpaMKTa B opranu3anu. OCHOBHBIE CTAJIMH Pa3BUTHUS KOH(IIUKTA.

38. CoBpeMeHHBIN MEHEKEP: MOHITHE, TTYHBIC U IEIOBBIE KaueCTBa, (D YHKITUH.

3. Meroauyeckue MaTepuaJbl, onpeaessiiouye Npoueaypy U KpUuTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIA P MPOBEAEHUU MPOMEKYTOYHOM ATTeCTAIUN

Kpurepun ¢popmMupoBaHusi OlleHOK N0 pe3y/JIbTATaM pelleHUus] MPAKTHYeCKHUX 3a1aHUH

«Otauyno» (5 OamtoB) — oOydarouuiicss AEMOHCTPUPYET IMOHMMAaHME LEIN peniaeMol 3aaadd,
MIOHMMAaeT YKOHOMHUECKHUI 3aMbIcen 3a1a4un. Bianeer Metoaukol pemieHus. YnCIeHHbIH pe3ynbTaT pelieHus
MIPaBWJIbHBIN U 00OCHOBAH.

«Xopowmo» (4 6ana) — oOdydarouiics 1eMOHCTPUPYET MOHUMaHKE 1IeJM pelaeMoil 3ajjauu, MOHUMAaeT
ol1iee 3Haue€HHME KOHOMHYECKOrO 3ambIcia 3anauyd. Bnangeer meroaukoil pemieHus. YUucineHHBIH pe3yabTaT
peleHust MpaBUIIbHBINA 1 000CHOBaH, HO MOT'YT ObITh HE3HAUUTENIbHbIE OLIMOKU B pacyeTax.

«Y10BJIETBOPHUTEJIBHO» - (3 Oaina) oOydaroluiicss JEMOHCTPUPYET HE TOCTATOYHOE MOHUMAaHHE 1IeNn
pelaemMoii 3a1a4M, HOHUMAET 00I1ee 3HaUeHHE YKOHOMHUYECKOTro 3aMblcia 3a1a4yu. Ciaado BiaseeT MeTOAUKON
pemeHust. YNCIeHHBIN pe3yabTaT PemIeHH MOKET OBITh C HE3HAYUTEIBHBIMU OITMOKaMHU B pacueTax.

«HeynoBJjieTBOpUTEIBbHO» (2 Oajia U MEHee) — CTaBUTCS 3a paboTy, €CIIU YUCIIO OIIMOOK M HEJI0YETOB
MIPEBBICHIIO HOPMY JIJISl OLIEHKH «YIOBJIETBOPHUTEIBHOY WM TPABUIIBHO BBITIOJTHEHO MeHee 2/3 Bcel paboThI.

Buowl owuboxk:

- 2pyoOvle OwubKU: He3HAHUe OCHOBHLIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUeMo8 peuleHus 3a0ay;
OwUOKU, NOKA3bIEAIOWUE HENPABUIbLHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU YOPMYTUPOBOK, ONpedeleHUll, HepayUOHAIbHBIL 8b100P X00A peueHUs.

- He0ouembl: HepayUOHAIbHbIE NPUEMbl BLINOJIHEHUS 3A0AHUsL, OMOENbHbIE NOZPEULHOCU 8 POPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun popmupoBaHus OLEHOK 10 BBINOJHEHUIO TECTOBBIX 3aaHUI

«OT1auuHo» (5 OamioB) — MmoyydaroT oOydaromuecs: ¢ IpPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBbBIE
Borpockl — 100 — 90% oT ob1iero 06bEmMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopowmo» (4 6amna) — noxy4aroT oOydaromuecs ¢ MPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE
Bonpockl — 89 — 70% ot o01iero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«YI0BJIETBOPUTENBbHO» (3 Oamia) — MOJydaroT 00yJaromuecs ¢ MPaBHWJIBHBIM KOJTMYECTBOM OTBETOB Ha
TECTOBBIE BONPOCH — 69 — 60% oT 0011ero o6bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.



«HeynoBaerBopurebHo» (0 6aioB) - MOMYy4arOT 00yJYarOIMKUEcs ¢ MPAaBHJIBHBIM KOJMYECTBOM OTBETOB
Ha TeCTOBbIE BONPOCHI —59% 1 MeHee oT 0011ero 00bEMa 3aJJaHHBIX TECTOBBIX BOIPOCOB.

Kpurepun popMupoBaHus 0O1leHOK 110 324eTy € OLEHKOI

«OTIANYHO/32a4TE€HO» — CTYACHT NPHOOpen HEOOXOAWMBIE YMEHHSI W HAaBBIKH, MPOIAEMOHCTPHPOBAI
HaBBIK MPAKTHYECKOTO MPUMEHEHHS OTYUYCHHBIX 3HAHUH, HE JOMYCTIII JIOTHYECKUX M (PAaKTHUECKUX OIIHOOK

«Xopomuo/3a4TeHo» — CTyIeHT IpruoOpen HeoOXOAUMbIE YMEHHSI M HABBIKH, IPOJIEMOHCTPUPOBAI HABBIK
MPAaKTHYECKOTO MPUMEHEHUS MTOJyYeHHBIX 3HAHWH; JOMYCTHII He3HAYNTEIbHbIC OUIMOKN 1 HETOYHOCTH.

«Y10BJIETBOPUTEIbHO/3aUTEHO0» — CTYJICHT JOIYCTUJ CYIIECTBEHHBIEC OLTHOKH.

«HeynoBj1eTBOPUTEIbHO/HE 3a4TEHO» — CTYJICHT IEMOHCTPUPYET (parMeHTapHbIC 3HAHHUS H3Y9aeMOTO
Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMEHHSI U HABBIKH, IOMYIIEHBI TPyObIe OLIHOKH.



