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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHILIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMMHCKA

[lens DPOMEXKYTOUHOM aTTECTallMM — OLEHUBAHUE IIPOMEXKYTOUYHBIX M OKOHYATEJbHBIX
pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTI)KEHHE TUIAHUPYEMBIX Pe3yIbTaTOB
OCBOEHHA 00pa30BaTEIILHON MIPOrPaMMBI.

@DopMbI IPOMEKYTOUHOH aTTecTalui 0YHOHM (HopMbl 00yUSHHUSL:

3auer — 4 cemectp,

DK3aMeH — 5 cemecTp.

@DOopMBI TPOMEKYTOUHOH aTTECTAUH 3a09HOM (pOpMBI 00yUeHUS:

KontponbHas paboTa, 3auet (3 Kypc),

KonTpossHas paboTa, 3x3ameH (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUIINHBI

Kon n HanMeHOBaHHE KOMIIETEHIINT Kon mHANKaTOpa TOCTIKEHUS
KOMITCTEHITNT
Komnerenuust 1 YK-3. CiocobeH opraHu30oBbIBaTh 1 pyKOBOJIUTH paboTON YK-3.1. Opranmsyer H
KOMaH/IbI, BBIpaOaThIBasi KOMaHAHYIO CTPATETHIO AJIS TOCTHIKEHUS KOOPAUHHUPYET pabory
MOCTABJICHHOH LieNnu KOMAaHJBl C Y4E€TOM HHTEPECOB,

0ocoOeHHOCTEH IHNOBCACHUA U
MHEHHUS €€ YJICHOB

YK-3.2. BripabateiBaet
KOMaHJHYIO CTpaTeTuio  JyIs
JIOCTUKECHUS MOCTaBJIEHHOU
uenu

Komnerenmus 2 YK-6. Cioco0eH omnpenensaTh U peain3oBbIBaTh npuoputetsl | YK-6.1. Omnpegenser nenu u
COOCTBEHHOM IESATEITHFHOCTH M CITIOCOOBI €€ COBEPIICHCTBOBAHUS Ha OCHOBE 3a1a4n CaMOpa3BUTHS u

CaMOOIICHKHU U 06p330BaHI/IiI B TCUCHHUC BCCH )KU3HU l'[pO(bCCCI/IOHaHI)HOI‘O pocra Ha

OCHOBEC CaMOOILICHKHU

YK-6.2. Hcnons3yeT OCHOBHBIE
BO3MOYKHOCTH W HMHCTPYMEHTBI
HEIPEPHIBHOTO obOpazoBaHus
(oOpa3oBaHusl B TEUCHHE BCEd
JKU3HH) JUTS peanu3aiu
TPaeKTOPUH CAMOPa3BUTHS

Komnerenums 3 OIIK-8. CiocoOeH pyKoBOIUTH pabOTOM 1O MOJrOTOBKE, OIIK-8.1. Opranuszyer u
TIEPENOATOTOBKE, IMMOBBIIIICHUTIO KBaHI/I(bI/IKaHI/IH 1 BOCIIMTAaHUIO KaJIpOB, KOOPIAMHUPYET pa60Ty 10

3aKJII0YaTh TPYAOBBIC TOTOBOPHI U AOTIOJTHUTEIBHBIC COTJIAICHUA K HUM 06yLICHI/HO 1 Pa3BUTHIO KaJpOB




OIIK-8.2. Cocrasinser
TPYIOBBIC JOTOBOPEI "
JOTIOTHUTENBHBIE  COTTIALICHUS
K HUM
Kommnerenmus 4 OITK-9. CriocoOeH KOHTPOTUPOBATH MPaBUIBHOCTh OIIK-9.1. Omnpepenser
TIPUMEHCHUA CUCTEMBI OIUIAThI TPyJla U MaTE€PUAJIbHOTO 1 HEMATEPHUATIBHOTO TIPaBUJIBHOCTD NIPUMEHEHU

CTHMYJIHPOBaHNS paOOTHHKOB

OIUTATHI TpyZa paOOTHUKOB

OIIK-9.2. TlpuMmeHSET MEeTOIBI

MaTepHaIbHOTO u
HEMaTepPHaJIbHOTO
CTUMYJIUPOBAHHUS IS
MOBEIIIICHUS 3¢ GEKTUBHOCTH
paboTHI mepcoHana
Pe3y.HI>TaTI>I O6y‘ICHI/I$I 10 AUCHUIIIIMHE, COOTHECECHHBIC C HHaHI/IpyeMI)IMI/I
pe3yjibTaTaMu OCBOCHUS O6p330BaTCHBHOﬁ IMporpaMmbl
Kon 1 HauMeHOBaHUE HHIUKATOPA Pe3ynbTaThl 00yUYeHUS MO JUCIUILUINHE OLIEHOYHEBIE
IOCTHYKEHHUS KOMIIETEHIINHI MaTepHAIbI

(cemectp 3, 4)

VK-3.1. Opranusyer u KOOpAUHUPYET
paboTy KOMaHJBI C y4ETOM HHTEPECOB,
0COOEHHOCTEH MOBEACHUS U MHEHHUS €€
YJICHOB

OObyuarommiics
yIpaBICHUS

3HACT: OCHOBHEBIC KOHICIIIHNH

pecypcamu B
CTPYKTYpax,
KOMaH000pa3oBaHus,

YeJI0BEYCCKHUMH
Ppa3InuYHbIX OpraHU3alMOHHBIX
THIOJIOTHIO W (DaKTOPBI

CII0COOBI COIMAJIbHOTO B3aNMMOJICHCTBUS

Bompocsr (Nel-3)

OOyyaromumiics yMmeeT: BeCTH OTOOp

KOMaHAbI OJIA JOCTUXKCHUSA MOCTaBJICHHOM e

YJICHOB

Keiic 1, 2

OO6yyarommiics BIIQJICET: HAaBBIKOM

KOHCTPYKTUBHOTO  pELIeHHs  KOH(IMKTOB U

NPOTUBOPEUYMH B KOMaHAHOI pabore.

Keiic 1, 2

YK-3.2. BripabGaTeiBacT KOMaHJIHYIO
CTpATerHIo ULt

MOCTaBJICHHOM LIEJTH

JOCTHUXKCHUA

OOyuarommiicss 3HAeT: OCHOBBI CTPATErMYECKOro

TUTAHUPOBAHUS KOMaHAHOH pabOoTHI

Bompocsr (Nel-3)

OOyuarommiicss yMeeT: IUIAHHPOBAaTh KOMAaHIHYIO
paborTy, IpeBUIETh PE3YJIbTATHI (TIOCTIECTBHUS) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JACHCTBHMA

Jenosas urpa

O6y‘laIOHIPII>iCS[ BJIaACCT: HaBBIKOM IIOCTAHOBKH
Lejin B YyCJOBUSAX KOMaHﬂHOﬁ pa6OTI)I n peUICHUs
IIOCTAaBJICHHBIX 3aJa4.

Jenosas urpa

VK-6.1. Ompenensier uenu v 3ajaydd
caMopa3BUTHA U TPO(ecCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronumiicss 3HAeT: CHOCOOBI IIEJICTIONATaHus,
omnpejiesieHusT M pealu3allid  [PHOPHUTETOB
COOCTBEHHOM JEATEIEHOCTH M CAMOOIICHKA

Bompocsr (Nel-3)

OOyyaromuiicst yMeeT: HCHOIb30BaTh HHCTPYMEHTHI
U METOJbl CaMOOLCHKH, OIpEeseT HPHOPUTETHI

Samanus (Nel)




caMopa3BUTHsI U MPOHECCHOHATIBHOTO pocTa

OOyyaromuiicss ~ BiajeeT: HHCTPYMEHTaMH U
METOaMH OIpEAENCHNS LENH W 3aJaddl  Lenu
CaMOpas3BUTHsI M  NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAaHMSA W YIPABJICHHUS BPEMEHEM IIpU
BBIITOJTHEHNH KOHKPETHBIX 3ajad, MPOEKTOB, IPU
JOCTHKEHHUH TIOCTABJICHHBIX LIEJIEH.

Samanus (Nel, 2)

YK-6.2. Hcnons3yer OCHOBHEIC
BO3MOXHOCTH u HHCTPYMEHTEI
HETPEPEIBHOTO 00pa3oBaHUA
(oOpa3oBaHMs B TEUYCHHUC BCEU KHU3HH)
TSt peanu3anuu TPAaeKTOPHUU
caMopa3BUTHUS

OObyuarommiics 3HAET: BO3MOJKHOCTH,
HHCTPYMEHTBI HEIMpPEPhIBHOTO 00pa30BaHus, €ro
3HaYEHUE JUTSE peanuzanuu TPaeKTOPUU
caMOpa3BUTHUSA

Bompocsr (Nel-2)

OOGydaromMiicss yMEET: COOTHOCHTH IIENH, CITOCOOBI
M CpelCTBAa BBIMONHEHHS NEATEIbHOCTH C e
pe3yiabTaTaMM, BBICTPaMBaTh KapbeporpaMmy H
oA0MpPaTh HHCTPYMEHTBI HETPEPBIBHOTO
o0Opa3zoBaHus

3ananue 1

OObyuarommiics BJIAJIEET: METOJAMHU "
HHCTPYMEHTAMU  HETPEPHIBHOTO  0Opa3oBaHUsA
(oOpa3zoBaHuss B TEUeHHWE BCEH IKU3HHU) I
peanu3aiyyi TPACKTOPHH CaMOPA3BUTHS, HABBIKAMU
CAMOKOHTPOJsI ©  pedieKcur, IMO3BOJISIOIINE
CaMOCTOSITCIIFHO KOPPEKTHPOBATh OOyUYCHHE 110
BEIOPaHHOW TPACKTOPHH

3amanne 1

OIIK-8.1. Opranunzyer u
KOOPJMHUPYET paboTy 1Mo oOy4YeHHUIO U
Pa3BUTHIO KaJpOB

OOyyaromuiicst 3HaeT: BUJBL, METOJAbl OOy4YeHHUS
HepCcoHaNa, MPUHIMNBI OpraHU3alUK PabOThl IO
MOATOTOBKE, HEePenoArOTOBKe, MOBBIILICHUIO
KBaJTU(PUKAINN PAOOTHHKOB.

Bompocsr (Nel-4)

OO0yuaromuiicst yMeeT: OpraHu30BaTh u
KOOPJHHUPOBATh Pa0OTy MO 00YUCHHUIO U PA3BUTHUIO
KaJpOB, KOHCTPYKTHBHO OOCYX[IaTh 30HBI POCTa
COTPYJHUKOB Ha OCHOBe (aktoB ux paboueit
JICATEIbHOCTH,  ONMpPEAeNsATh  MOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyuarommiicss BiafeceT: HAaBBIKOM OIpEACICHUS
CHUIPHBIX CTOPOH W OTpaHWYCHHH pPaOOTHHKOB,
METOJIaMU  Pa3BUTHS COTPYJIHUKOB C y4ETOM
MPUOPUTETa WX Pa3BUTUS U TOTpeOHOCTEH
OpTraHM3aIUH.

Ketic 1, 3agaua

OIIK-8.2.  CocraBnsieT  TpPYyIOBBIE
JIOTOBOPBI u JIOTIOJTHUTEIIbHBIE
COTJIAIICHUS K HUM

OOyuarommiics 3HaeT: HOPMBI, IPABUIIA, CTPYKTYPY
1 Ha3HAYCHUE, YCIIOBHU 3aKIIIOUCHUA TPYAOBBIX
JOTOBOPOB 1 TOTIOJTHUTCIIbHBIX COTJIAIIEHUH K HUM
B COOTBETCTBUU C TPYAOBBIM 3aKOHOJAATEIILCTBOM.

Bompocsr (Nel-4)

OOyyJarommiics yMeeT: MUCIOJIb30BaTh HOPMATHUBHO-
MpaBoByl0 0a3y TpU 3aKIIOYCHHH TPYAOBBIX
JOTOBOPOB U JOIIOJTHUTECIIbHBIX COTJIallIEHUH K HUM,
HAaXOJWUTh OIMOKH W  HECOOTBETCTBHS  IpHU

3amaua




3aKIIIOYCHHUHU TPYAOBBIX

JIOTIOJTHUTENIbHBIX COTJIAIICHHI K HUM.

JIOTOBOPOB u

OOyuarommiicss  BiaZeeT: HaBBIKAMH  aHAIN3a
TPYIOBBIX JIOTOBOPOB u

COTTIALIICHUH C Pa3HBIMU KaTETOPHSIMU PaOOTHHUKOB.

JOITIOJTHUTCIIbHBIX

3amaya

OIIK-9.1. Ompenenser NPaBUIFHOCTH
NPUMEHEHHS Tpyaa
paboTHHUKOB

OIIJIaThI

OOyuarommiicst 3HaeT: BUABI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIaThl Tpyla, NPUHIMIBI OpraHH3aINH,
CTIIOCOOBI TOCYJapCTBCHHOTO
OIUIaTHI TPYyA.

perynupoBaHus

Bompocsr (Nel-5)

OOyuarommiicss yMmeer:
COOTBETCTBHS  (POPMBI
JeSITeIbHOCTH PaOOTHHKA,

OCYIIECTBIIATE KOHTPOIb
omaTtel TpyJa W BHIA
HaXOJIUTh M YCTPAHATH

OIIMOKHU B CUCTEME OILIATHI Tpyaa pa6OTHI/IKOB

Curyamus 1, 2, 3

OOyy4arommiicst BiIajeeT: HaBBIKAMH 3KOHOMHYECKH
MIPaBUJIBHOTO  (OPMYJIHMPOBAaHMUS M  IOCTAHOBKHU

3a/a4 B 00JIACTH OILJIATHI TPY/Aa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METObI
MaTepHalbHOTO W HEMaTepHaILHOTO
CTUMYJHMPOBaHUS  JUIA
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHUA

OOGy4aromuiics 3HaeT: TEOPHH, OCHOBBI,
MEXaHHU3MBI, METOJIbl MATEPHAIBEHOTO U
HEMaTepHaJIbHOTO CTUMYIHPOBAaHHS paOOTHUKOB
JUIsL IOBBIICHUS IPOM3BOIUTEIILHOCTH TPYAA,
METO/IbI OLIEHKH 3(P(hEKTUBHOCTH CHCTEMBI
MaTepHaIbHOTO U HEMaTepUaIbHOTO
CTUMYJIMPOBaHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OO6yyarommiics ymeer: yOexaaTh, MOTUBUPOBATh U

OKa3bIBATh BJIUSAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O0  JaBJICHUA. TPUMCHATH Ha

HpaKTUKe

Curyamus 1, 2, 3,
4,5

OObyuarommiics BiajgeeT: NPHEMaMH U METOAaMHU

omeHKkd  3(pdexkTuBHOCTH MaTepuaIbHON u
HeMaTepHabHOI CUCTEMBI CTUMYJIPOBaHUS
PpabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHas aTTecTanus (3a4eT) IpOBOAUTCS B OTHOM U3 CleAyoIuX (popm:

1) coGecenoBanue;

2) Beimonnenue 3ananuit B OUOC [Tpusl YIIC

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKHUX 3aaHUH;
2) BeimonHenue 3ananuit B OUOC [Tpusl YIIC




2. TunoBblie KOHTPOJIbHBIE 32JaHUS UJIH MHbIEe MATEPHAJIBI 11 OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yabTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHOBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIUKATOpa JOCTHKEHHS
KOMITCTEHIINH
VK-3.1. Opraamsyer  u | OOydarommiicsi 3HaeT: OCHOBHBIC KOHIICTIIINH YIIPABJICHUS YeIIOBEUSCKIMU PECypCaMu
KOOPIMHHUPYET paboTy KOMaHIBl | B Pa3lUYHBIX  OPraHM3AIMOHHBIX  CTPYKTypax, THIOJNOTHIO MU  (hakTopsl
c y4eToM MHTEPECOB, | KOMaHA000Pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aNMOJEHCTBHSA
0COOEHHOCTEH  TOBENEHHUS U
MHEHUS €€ YJICHOB

1. Kaku(o)e cyxnenus(e) BepHbI(0):
A) YrpaBieHue 4eloBeueCKUMH pecypcaMu TpeOyeT K cebe MHTErpUPOBaHHOTO MOAX0a C TOUKH 3pSHHUS TPATULIUOHHOM
MPaKTHKH JESTEIBHOCTH «OTJeNa KaJpOoB)
b) Ynpasnenue yenoBeuecKUMH pecypcaMu TpeOyeT K cede MHTETPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCeH
OpraHU3alUH KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpO# IpenocTaBIsSeTCs CyLIECTBEHHAs aBTOHOMHUS M KOTOpasi HeceT
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJCHNE CBOUX YJICHOB M PE3YNIBTAThI AEATEIBHOCTH, HA3bIBACTCS:
A) BrIcOK03(p(peKkTrBHAS KOMaH/A;
B) camoympaBnsemas koMaHa;
B) norennuansHas KoMaHza;
I') Bce OTBETHI HE BEpHBHI.

3. Cnenuanuctsl OAHOTO NPO(UII, PETYIIAPHO BCTPEUAIOIIUECs /IS COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTYyallbHas KOMaH/1a;
b) xomaHza crienuannucTos;
B) xomaHza nepemeH.

YK-3.2. BripabateiBaer | OOy4aromuiicst 3HaET: OCHOBEI CTPATETHIECKOTO IIAHUPOBAHM KOMaHTHOW paOOTHI
KOMaH/HYI0  CTpaTeruto s
JIOCTH KEHHS IOCTABJICHHOM I1eITH

1. O¢ddexTuBHOCTH paOOTH KOMAH/BI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJCH, BXOSIIIUX B TPYIIILY;
B) Hanmmuns npodeccHoHaTBHBIX HaBBIKOB;

B) craguu pa3BuTHA TPYIIIHL;

I') Bce OTBETHI BEPHBI.

2. Komangoo0pa3oBaHre HAUWHAETCS CO CIEAYIOIIETO dTana:
A) dbopmupoBanue 00IIETO BUICHHUS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HakomMcTBO.

3. K daxTopam, mpoBOIUPYIOIUM PacKOJI B KOMaHJIE, OTHOCSATCS:
A) )KU3HEHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KOHKYpEHIHS C JPYrUMH PyIaMu;

I') Bce oTBETHI BEpHEI.




VK-6.1. Ompeznenser uenn u | OOywarommiicst 3HAeT: CIIOCOOBI IeJerojlaraHusi, OINpENeNICHUs] M peallu3auny
3a1a4u CaMOpa3BUTHUS U | IPHOPHUTETOB COOCTBEHHOM AEATEIBHOCTH U CAMOOLICHKH

npoecCHOHAIBHOIO pocTa Ha
OCHOBE CaMOOLIEHKH

1. HckaxeHHOE MpPEICTABICHUAC 4YCIOBCKA O COOCTBEHHBIX BO3MOXKHOCTSIX, MEPCOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYMMOCTH 3TO:

A) 3aHMKEHHAasl CaMOOIIEHKa

b) 3aBbIeHHas caMOOIIeHKA

B) anexBaTHas caMOOICHKA

2. Marpuna Dit3eHxayspa I03BOJISET PACCTaBUTh IPHOPHUTETHI, OLICHUB BCE 33/1a4H MO IBYM KPUTEPHUSIM:
A) CPOYHOCTD U PETYISPHOCTD

B) rubKoCTh M KECTKOCTh

B) Ba)XHOCTB M CPOYHOCTH

3. IIpaBuneHO copMynupoBaHHas Hesb JOKHA cO0TBeTCTBOBaTh SMART-KpHUTEpHsIM, OTHUM U3 KOTOPBIX SBJISIETCS
MIpUBS3Ka:

A) x neifcTBuIO

B) xo BpemeHn

B) x mpocTpaHcTBY

VK-6.2. Ucnomp3yer ocHOBHBIC | OO0yJaromuiics 3HaeT: BO3MOXHOCTH M MHCTPYMEHTBHI HETIPEPHIBHOTO 00Pa30BaHUA,
BO3MOXKHOCTH W HHCTPYMEHTHI | €TO 3HAYCHHUE JUIS PEaTM3alH TPACKTOPHH CAMOPa3BUTHSA

HETIPEPBIBHOTO o0pa3oBaHUs
(oOpa3zoBaHus B TeUeHHE BCEH
JKU3HU) s peanuzanuu

TPAEKTOPUHU CAMOPA3BUTHS

1. CucteMa HeMpepHIBHOTO 00pPa30BaHUS BKIIIOYACT B CeOs:

A) camoo0Opa3oBaHue, OOYYCHHE Uepe3 MACATCIIbHOCTh, IOBBINICHUE KBATHU(HUKAIIMA C OTPHIBOM K 03 OTphIBa OT
MIPOM3BOJICTBA, MPO(ECCHOHATIbHAS [IEPEIOATOTOBKA;

b) camooOpazoBaHue 1 NepHOANYECKOE MOBBIIICHNE KBaTH(UKauuu 0e3 OTpbIBa OT IPOU3BOJICTBA;

B) camoo6pa3oBanue 1 00yueHHE Yepe3 NesATeIbHOCTb.

2. OztHa U3 BO3MOXHBIX CTPATErnuii CBOETro KM3HEHHOTO MyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIyYHIO U MaTEpHATBHOMY JOCTaTKY

b) GesycnemHocTh B TOKOPEHNH «BEPIIHHY», OTCYTCTBHE JKEJIAaHUsI UMETh KapbEePHBIA pOCT
B) ycniemHoCTh B IOKOPEHUH «BEPIINHY, KAPHEPHBIH POCT

OIIK-8.1. Oprammsyer ¥ | OOy4aromuiics 3HaeT: BUABI, METOIbI O0YUCHHS ITepCOHANA, TPUHITUITEI OPTaHU3aIHN
KOOpPJIUHUPYET pa6OTy 1o pa6OTI)I IO MOATOTOBKE, MEPEIMOATOTOBKE, ITOBBIMICHUIO KBaHH(bI/IKaHI/H/I pa6OTHI/IKOB.

00y4eHHIO U pa3BUTHIO KaJpOB

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeJIeHHE B CIIEHUAIFHOCTH U alaliTallii pabOTHHKA K HOBOIT 0OCTaHOBKE;

B) coTpyqHUYECTBO, OCYILECTBISIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAX, CO34aBAEMBbIX Ha MPENPHUITHY;
B) maccuBHBII MeTO 00YUEHHSI, HCIIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OIIBITA,;
I') MmeTo1 BHEITPOM3BOACTBEHHOTO 00yUCHHUS.

2. K nmpenmymectBam 00ydeHust Ha pabo4eM MecTe OTHOCATCS:

A) coneprkaHue 1 BpeMst IPOBEIECHUsI 00y4eHUsI MPUCTIOCOOIIEHBI K TOTPEOHOCTSIM M YCIIOBHSM OpraHU3alnmy;
B) MoryT Bcnonp30BaThCSl COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOICJIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) yuacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnH.

3. Meron o0y4eHus: «KMEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYUCHHUSI:
A) TUCTAaHIIMOHHOTO O0YYCHUS;

B) na pabouem mecTe;

B) coBMmenienne MeTOOB;

I') naccuBHBIMU METOIAMU;

I1) BHE pabouero mecra.

4. Cpeny mepevncIICHHBIX METOJI0B 00yUYeHHSs BBEIOEPHUTE T€, KOTOPHIC ONPENEIIAI0T KaK aKTUBHBIC (BBIOEPHTE HECKOJIBKO
METOJIOB).




A) nekuus

B) unctpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. CocraBustier TpyAoBble | OOydaromuiics 3HaeT: HOPMBI, IpaBUJIA, CTPYKTYpPY U Ha3HA4YeHHE, YCIOBUS
JIOTOBOPBl M JIOTIOJIHUTEIBHBIE | 3aKJIIOYEHUs TPYAOBBIX JOTOBOPOB U JIOTIOJHUTENBHBIX COIJIAIICHUA K HHUM B

COTJIAIICHUS K HUM COOTBETCTBHH C TPYOBBIM 3aKOHOATEILCTBOM.
1. Cpok perucTpanuu TpyaoBoro gorosopa ¢us/ nuil.- paboroaarenem:

A) 10 nueit

b) 3 mus

B) 7 nueit

2. B TpyoBoM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIIeHHe MEeXTy paOOTHUKOM U paboToAaTeeM, KOTopoe
yCTaHaBJIMBAET X B3aWMHbIE NIpaBa U 00s3aHHOCTH:

A) TpyZnoBOii 1OTOBOP

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O0s3aTeNIbHBIMY YCIIOBUSIMU TPYJOBOTO JOTOBOPA SIBISAIOTCS

A) ycIoBHs 0 TPYAOBOH (QYyHKINU

b) ycnoBus o mecte paboThl (C yka3aHHEM CTPYKTYPHOT'O TIOIPA3ACIICHNUS)
B) ycnoBus 06 ucnertanun

I') ycnoBust 06 orutate Tpyaa

J1) ycioBus o pexumMe Tpyna

4. B KaKkux ciay4asx Hy>KHO 3aKJII09aTh JOTOJIHUTENIbHBIC COTIAlICHHUS?
A) mepeBoj1 Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apabOTHOM IIATHI

B) nepenmeHoBaHNE TOKHOCTH MIIH CTPYKTYPHOTO TIOAPA3ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJICHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHne cpoka CpogHOTo JOroBOpa

’K) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpPE
3) W3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

OIIK-9.1. Omnpenensier | OOydaronuiicss 3HaeT: BHIBL, (YHKIHH, CTPYKTypy CHCTEMBbI OIUIATHl TPYJa,
MPaBUILHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHU3aluK, CIOCOOBl T'OCYJIaPCTBEHHOI'O PEryJIMPOBAHUS OILIATHI
OILIaThl TPY/Aa paOOTHUKOB Tpyaa.

1. Kakas cuctema 3apaOOTHOM MIaThl OTHOCHUTCS K CIIENBbHON opme?
A) oBpemMeHHas

B) noBpemeHHO-TIpeMUanbHAs

C) akkopnaHas

2. Kakas cucrteMa omiaThl TpyJa OTHOCTUTCS K TOBPEMEHHOM?

A) omtaTa Tpyza 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpaskarouid 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBurte ycioBue MpUMEHEHUS TOBPEMEHHOH OIJIaThl Tpya?
A) CcTUMYIHPOBAHUE IS YBETHMUCHHUS BEIPAOOTKH MTPOLYKITUI

B) HEBO3MOXKHOCTE y4éTa BBHIIOJTHEHHBIX PadoT

B) HOpMHpOBaHHE BHIOIHAEMBIX PadOT

4. T'ocynapcTBEHHOE PEryJMpOBaHKE OIUIAThI Tpyaa BKitouaet (MckmounTe auiinee):

A) 3aKOoHOJIaTeIbHOE YCTAHOBJIEHHE M N3MEHEHHE MUHUMAIIBHOTO pa3Mepa oIuiaThel Tpyna B PO
b) ycranoBienue paiioHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryarMpoBaHHe JJOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryaupoBaHue JOIUIaT U Ha0aBOK 3a MPOecCHOHATBHOE MacTEPCTBO

5. TocynapcTBeHHast MOJUTHKA JOJDKHA OBITH HAlIPaBJICHA HA MTOBBIIIEHUE MTOKYIAaTEIFHON CIIOCOOHOCTH 3apaboTaHHOM
1atsl (2 oTBETA):
A) HHU3KOOIIJIAYMBaeMbIX KaTeTOpHil




B) Tex, KTo nmoxyyaer cpeHIOr0 3apIuiaTy
B) tex, KTo nosydaer BHICOKYIO 3apIuiaTy
I') Tex, kTO paboTaeT Ha rocciryxoe

OIIK-9.2. TIlpumenser weronsl | Obyuarowuiics 3Haem: TEOPHUH, OCHOBBI, MEXaHU3MBI, METOIbl MATEPHAIBHOTO U
MaTepUATLHOTO U | HeMaTepUaIbHOTO CTUMYJIAPOBAHUS pabOTHUKOB JUTSE MOBBIIICHUS
HEMAaTepPHaIbHOTO MPOU3BOTUTEIBHOCTH  TPYJAa, METOIbI  ONCHKH  3(P(PEKTUBHOCTH  CHCTEMBI
CTHMYJIMPOBAHUS JUIS IOBBIIICHHS | MaTEPUATbHOTO U HEMATEPHAIbHOIO CTUMYJIUPOBAHHS PAOOTHUKOB

3¢ PEKTHBHOCTH paboThI

IepCoHaa

1. B uepapxuro nmorpebHOCTEH A. Maciioy He BXOIHUT NOTPEOHOCTH:
A) ¢usnomornueckas;

B) conmanbHas;

B) noTpeOHOCTE B yBa)XCHHU;

I') motpebHoOCTH B ycmexe.

2. Makrperop pa3paboTali TCOpHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHeE — 3TO. ..

A) coznanne BHYTPEHHUX IICHXOJIOTHIECKUX TOOYKICHUH K AATEIHHOCTH;

B) coBOKyITHOCTH MOTHBOB, TOOY>KAAOIINX K AKTUBHOCTH H ONIPEACIISIONINX €€ HalpaBJICHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aaHNs I OLEHKH HABLIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHBIN Pe3yIbTaT:

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIUKATOpa JOCTHKEHHS
KOMITCTEHIINT
VYK-3.1. Opranusyer u OOyuarommiicss yMeeT: BECTH OTOOpP WICHOB KOMAHIIBI JJISl TOCTH)KEHUS MOCTaBICHHON
KOOPJMHHUPYET padoTy Lenu

KOMaH/Ibl C Y4ETOM UHTEPECOB,
0COOEHHOCTEH ITOBENEHUS 1
MHEHMUS €€ YJIEHOB

1. Munn-keiic Ha (popMHpPOBaAHHE MPOEKTHOH KOMAH/IBI
Bs1 — pykoBoaurens otaena X.

Bamemy otnenmy mopydeH BakHbIM npoekT. OH JOJDKEH OBITh BBINOJNHEH CWiIaMM Bammx noauyuHeHHbIX. [lepBblid
KaHAUIAT Ha y4acTUE B MPOEKTE — OMBITHBIM COTPYAHHUK, C BBICOKUM YPOBHEM CaMOMOTHUBALUM, HE pa3 BBINOJIHABLIMN
1oJi00HbIe 331a4n. BTOpoii — cOTpyAHUK, XOPOIIO 3apeKOMEHI0BAaBIINH ce0s1 B paboTe, HO KOTOPBI HE UMEET 11000HOTO
ombita. TpeTuit — cOTpyJHUK Ha UCIIBITATEIEHOM CPOKE, C OTIMYHBIM PEJIEBAaHTHBIM 00pa3oBaHUEM, KOTOPBIH CTPEMHTCS
3aKpEIUTHCS B KOMITAaHWU M 3apEKOMEH 10BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBAaTh B poekTe, Brl MoxkeTe
TOJIBKO OCYIIECTBUTH IIPOMEKYTOUHBIA M HTOTOBBIN KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onpeaeJeHue KOMaHAHbIX poneﬁ B IUKJIE€ YIIPpaBJC€HUA U3MCHCHUSAMMU
Case study




Komnanus «Anbpa MenuuHa» 3aHIMAeTCs MPOoJaXKaMH MEIULIMHCKOro 000pynoBaHus. JJUpekTop NpHHsI penieHne 00
W3MEHEHHH CUCTEMBl HauUCIIeHH 3apa0oTHOM uiaTel. Ha ceromHsIIHMIA NeHb KaXIbIi U3 8§ MEHELKEPOB 110 NPOAaXKaM
(®emnop, Arron, Oner, Cemen, Maiikn, [I>xek, ArHa, Mapus) nmomydaet oxnazg 20 000 py0. u exxeMecsIHy0 MPEMUI0

20 000 py6. — 3a BBINIOJIHEHHUE IUIaHA MPOJAXK IO OTAETY B IIEIIOM.

Ha coBemannm, nupextop no npoaa:kam (Mean Ky3pmMu4) oOBsIBII MEHEIKEPAM O TOM, YTO CO CIIEAYIOIIETO MecsIa
N3MEHUTCS CHCTEMa HAauMCICHUS IPEMUH, TIPH 3TOM OKJIaJ] OCTAHETCs IPEXHUM. Pa3mep npemunu OyzneT 3aBUCETh OT
CTETICHU BBITIOJIHEHUS COTPYAHUKOM MHANBUIYaIbHOTO IIJIaHa MIPOJAX.

Takum o6pa3om, pazMep MUHHMaNbHOU pemun coctaBuT 1 000 py0., a MmakcumanpHO# 30 000 pyO. (TIpH BEITOTHEHUN
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupexTop
HOPYYHII KaXKIOMY CIIPOTHO3HPOBATh CBOM 00BEM MPOJaX 10 KOHIIA ToJja, HalmncaTh 000CHOBaHUE IPOTHO3a U IUIaH
Ppa3BUTHS KIHEHTOB. Peakius MeHepKepoB Oblila He OHO3HAYHOM.

CoBenianue:

AnTon: - UBan Ky3emuu! Uto 3a OpenoBas cucrema? Mbl Besib TepsieM neHbpru! KpoMe TOro y Hac u Tak IMOJIHO JIET, a CIlie
1 TUTAaHUPOBAHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAIUTHK ITOIydYaeT 3/1?

Mapusi: - AHTOH, 12 Thl HE TOHKUMaeIb! Y HaC e€cTh BO3MOKHOCTh MOJIy4ath Ha 10 T.p. Oosbine yem npexe! Pedsita, ato
Benb Ttoc! Kpome Toro, B MiIaHUPOBAaHUU MBI MOKEM BBIPAa3UTh CBOM HJIEU 10 pa3BuTHIo KiaueHToB! Kcratu, Ban
Ky3pmud, a MOkeT OBITH YUpEeIUM IIPH3 32 TYUITYI0 HHHOBAIHIO 10 UToraM roaa? Pebsra, 4to ckaxure?

Jxex: - [la, na, 3By4uT BpojIe ObI HE IUIOXO. ..

Maiika: 0100pUTEIEHO KUBHYII. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe€ KakK clegyeT 00ayMaTh...-KaK TO BCe OBICTPO...

AHHa: - He 3Ha10, gymaro npemus ot 1 000 no 30 000 »To onpexneneHHsblil puck, MBan Ky3pmuu?

AHTOH: (nepebuBast AHHy) - ViBan Ky3bpMmuu, 3Ta cucrema He Oyner padorats! Tak Bens pebsita? Hy uero Bol Monuure?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJI

(I)ezmp: - UBan Ky3LMI/I‘I, a I 94€ro BCC 3TO ,IleHaCTCﬂ? I[a, s corjiaC€H, MaKCuMaJibHas 3/m BBIPAaCTCT, HO U MUHHUMAJIbHAA
YMCHBIIUTCH. A JAQXKC HC 3HAIO 4YTO Jy4dlIe.....

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIKkeK):

Mapus: - Komern, kakue mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KAKETCs, CHaYaia Mbl HE TIOJy4YHUM MPEMHIO, TOTOM HaM CKa)yT YTO B 3TOM €IIIe U Halla
BHHA, T.K. [JITAHUPOBAHHEM 3aHHMMAJIKCh MBI CAMH, 3aTeM IIEPEKPOIOT PUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO HaIlle MHeHue!

Mapus: - Maifxi?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[M0YeMy 4yTh 4TO — cpazy Maiikn?...

Il?l(eK: - Ja BrEI He napbTeCh, HEC B HCpBBIﬁ Ppa3 K HaM BBIXOJAT ¢ MHUIIUATUBAMU, HU KOT'JIa Mbl HE JI€JIaJIM TaK, KaK 'OBOPAT
1 B 3TOT pa3 HE HYKHO...

Mapml: - kKaK Be1 He IMOHUMACTE, 3TO BEAb ACJIACTCA AJI1 HAC, IEPE]] HAMH OTKPLIBAIOTCSA HOBBIEC BO3MOXKHOCTH
CaMOCTOATEJIbHO IIJIAaHUPOBATH CBOU MTPOJAAKU, MbI BLII71I[CM Ha HOBBII ypOBCHB!

B o0enennblii nepepbiB: (Auton, OQJer, Cemen, ®emop)

Ouer: - S capiman, uto Bpoje O0b1 Maliia 4To-To elie Npeaioxkuia ...a J[Kek BRICTYIII TPOTHB. ..




AHTOH: - [TapHH, 3TO yTONHS, HYKHO OpraHu30BaTh mpotecT! S nmpemnararo BooOIe ycTpouTh 3a0acToBKy! S 1OoKaxXy 4TO
9TO pernreHre ObuTo He MpaBwIbHBIM! CKOpO BCe pyXHET!

CeMeH: - He 3HAI0, MOCMOTPUM, YTO OYZET JaJbIIeE. ..

®Denop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBLICHUTH BCE IO MOpOOHEH..(cka3an deqop 1 HanpaBwics B KAOUHET K
TUPEKTOPY).

3amanme

1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KaXKIbI COTPYAHUK?

Yro mosezHoro s Bac, kak Ui muaepa NpoeKTa, MOXKeT JaTh STOT TUII COTPYIHHUKA?

3. Kakwue neiictus Brl npeanpumMere, 9TOOBI TEPEBECTH €0 B «JIareph CTOPOHHUKOBY? (xax
KOMMYHUIIMPOBATh, YTO MOPYYaTh, U T.JI.)

N

No Nmsa Tun
1 ®enop
2 AHTOH
3 Oner
4 Cemen
5 Maiixr
6 Jxek
7 Mapwus
8 AnHa
YK-3.1. OOyuaromuiicss BaJeeT: HaBBIKOM KOHCTPYKTHBHOTO peIIeHHS KOHQIUKTOB U

NPOTUBOPEUYMH B KOMaHAHOI pabore.

Keiic 1:

bu3Hec-aHaMMTHK B KOMaHJE M TEX JIWJ HE MOTYT HAWTH OOLIMI S3bIK M MOCTOSIHHO KOMHIMKTYIOT, OOBHHSAS IPYT Jpyra B
HEKOMIIETEHTHOCTH. APTryMEHTHI ISl TIOATBEP)KICHUSI CBOEH TOUKH 3pEHHUS €CTh y 00OMX, JIMYHOW HETPUS3HH IO 3TOTO
IIPOEKTa He OBLIO 3aMEUEeHO.

YT0 MOKHO OBLIO CAcIaTh YTOOBI YMEHBIINUTL BEPOATHOCTDH TaKoU CI/ITyaIII/II/I?

Kakwne BapnaHTHI pemeHust KOHQIINKTa ecTh ceifvac?

Keiic 2:

JBa pa3paboTyrka U3 KOMaH]Ibl MIpeJIaratoT pa3Hble pelmeHns oaHol 3agadn. O6a 3Byyar yoeantensHo. Kak paspemmTs
WX CIIOp M BBIOpPATh ONTUMAJIBHBINH BapHaHT?

YK-3.2. BripabarbeiBaer | OOy4aromuiicsi ymeeT: IUIaHUPOBAaTh KOMaHIHYIO paboTy, NMPEeABHIECTh PE3YJIbTAThl
KOMaHJIHYI0 CTpaTeruro Ui




JOCTHXXCHHUA TIOCTaBJICHHOM (HOCHQHCTBI/UI) KakK JIMYHBIX, TaK U KOJIJICKTHUBHBIX JEeNCTBUH.
Jasaese

HUrpa "Kocmoc" Ha miaHuMpoBaHMe, OLEHKY KOMAHIHOTO B3aMMOJAeicTBMSI M pacnpeejieHUusl poJeil B rpymnme
(KOHKYpC)

Onucanune Urpol:

Jlerenna urpsl. [locie MacmtaOHOI SKoJIOrHUecKol KaracTpodsl Ha 3emMile ocTpoeHa KojoHust Ha "Mapce", n codupaercst
rpyIia, KoTopasi IpuOyAeT Tyaa NepBod U OyleT 3amycKaTh ee padboTy. Y 3TOH IpyHIibl caMble OOJbIIHNE IIAaHChl BBKUTD.
Ort Toro, kT0 OyzeT paboTaTh U Kak padoTa 6a3sl Oy#eT OpraHm30BaHa 3aBICHT BEDKHBAHNE BCEH KOJIOHUH.

IpaBuia:

Ilocne TOI'0, KaK O3BY4Y€Ha JICTCH/ld, Y UTPOKOB €CTh 2-3 MHHYTBI Ha BI)I60p poiu.

Cnucok poJeii:

1. deBymka, 15 ner. OtnmyHnna, 000kaeT PU3NKY U MaTEMAaTHKY, TOTOBIIIACH K TIOCTYIUICHHUIO B TEXHUYECKAHN BY3
9KCTepHOM, cuMnatndHas. Ho o0magaer HeyCTOMYNBON ICUXUKON M3-3a SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HaXOJIMTCS B CTYIOPE U IIOYTH HE TOBOPHUT. BiroOnena.

2. IOHoma, 16 5et. B mixosie uMeeT penmyTaiuio XyJIuraia u TPOSYHUKA, IPH TOM CUJIBHBIHN U JIOBKUH, IPEIIOYTEHUS B
cHopre Jerkas aTjeTuka U BOCTOYHbIE eMHOOOpCTBa. Birobnen

3. leBymika, 19 sert, uieH cOOPHOI MO Xy0KECTBEHHO TUMHACTHUKE, OUCHb 00asTeIbHAS, HO BCS )KHU3Hb MOCBAIICHA
cropty. bepemenna, 25 Henenp

4. leymika, 22 roJ, BEITYCKHHIIA METUIITHCKOTO BY3a, YYHJIaCh OCPEICTBEHHO, MEUTACT JICUHUTD JIFOJICH, HO TIOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, obBmmit cotpynaiuk MYC, umeeT O0JIBIIOIH MOCTYKHON CIIMCOK CITACSHUS JIFOJEH O] 3aBaJlaMH B
ropax M IpHu 3eMIICTPSCEHISIX, OKAa3aHUs IEPBOM MEIUIIMHCKOW MTOMOIIH, TaKXKe padoTall Ha ToXKapax, HIMEeT
MICXOJIOTHYECKYTO MTOATOTOBKY TI0 BBIBEJCHHUIO UeoBeka i3 crpecca. M3 MUC yBoureH 3a Ipaky ¢ KOJIICTOM.

6. XXenmmHa, 35 net, HHKECHEP, TOTOBWIACH 3AIUTHTD AUCCEPTAIMIO, paboTalia B KOHCTPYKTOPCKOM OHOPO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxuia B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHU Pa3HBIX JICTATCIILHBIX allapaToB,
3JI0yNOTPEOIISIET CIUPTHBIM.

8. XKenmuna, 46 JieT, arpoHOM. 3aHUMAJIACh [IOJJOOPOM U aaNTALUCH PACTCHHIA 1JIs1 HAJTAXKUBAHUS CUCTEMBI
x)u3HeoOecneueHust Ha 0a3ze. OTIMYHO 3HACT XMUMUIO, OHOJIOTHIO U reosorui0. OdmamaeT ciaadbiM 310POBHEM.

9. Myxunna, 49 roj, JOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO IIOJAKOBAH B TEXHUICCKHUX CIICIIHATIBHOCTSIX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, cdhepa naTEpEecoB - rymaHUTapHBIC HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Mocne pacrpeneneHus pojei 03ByYNBACTCS BTOPAst 9aCTh JICTSH/IBI / 3aJaHUS:

s BBDKMBaHUSA Ha 0a3e Hy)KHO MUHHMYM 5 4elIOBEK W OJJHa TOHHA rpys3a.

Brr MokeTe ¢ co00i B3Th BCEX, HO Ka)XIbIi JOMOTHUTEIBHBIA TACCAKUP JUIIACT BaC CTa KHJIOTPAMMOB IIEHHOTO Oaraxa.
3asaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPEJICITUTH, KAKOE KOJIMIECTBO TPy3a BO3BMETE C COOOIA;

- CKOJIBKO Y€JIOBEK TIOJIETUT;

- KTO 00POBOJILHO TIOKMHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CITU JIETST BCE, TO KaK OyJeT pelieHa mpobiieMa HEXBATKH )KU3HEO0eCTIeunBaIOIUX PECYPCOB.

YK-3.2. BripabateiBaer | OOyuarommuiics BiageeT: HaBBIKOM IIOCTAHOBKH IIETH B YCIOBHUSIX KOMAaHIHOH paboTHI 1
KOMaH/IHYI0 ~ CTPaTeruio JUIs | PelIeHHs MOCTaBJICHHBIX 3a/au.

JOCTHIKEHHS MOCTaBJICHHO
LeTH

I/Irpa "Kocmoc" Ha MOCTAHOBKY 1LI€JIM B YCJI0BUAX KOMAaH/JTHOM paﬁOTbI 1 peuieHusl mMoCTaBJACHHBIX 3a1a4 B X04¢€
KOMAaH/JHOT'0 B3aMMO/AeiiCTBUA

Onncanne Urpsl:

Jlerenna urpsl. [Tocne macmrabHOHN 9K0JIOrHYECKOH KaTacTpodbl Ha 3eMile TocTpoeHa KoJIoHus Ha "Mapce", u codupaercs
TpyIIa, KoTopasi IpuOyAET Tyaa NepBoi U OyIeT 3amycKaTh ee padboTy. Y 3TOH IpyNIbl caMble OOJbIINE MaHChl BBIKUTD.
Ot Toro, k10 Oyner paboraTh U Kak paboTa 6a3bl Oy/AeT OpraHU30BaHa 3aBUCUT BEDKMBAHHUE BCEH KOJIOHMHU.

IpaBuaa:




ITociie Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOD POJIH.

Cnucok poJieii:

1. leBymika, 15 sner. Otnnununa, 000kaet pU3NKy U MaTEMaTHKY, TOTOBHJIACH K IMOCTYIUIEHHIO B TEXHUYECKHH BY3
9KCTepHOM, cuMmnatndHas. Ho o0magaer HeyCTOMYMBON ICUXUKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJIWTCS B CTYNOPE U TOYTH HE TOBOPUT. BirobieHa.

2. FOHoma, 16 mret. B mKosie uMeeT penyTanuio XyJIuraHa u TPOSYHHKA, IPH 3TOM CHIIBHBIN M JJOBKHH, IPEANOYTCHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. leBymika, 19 ner, dieH cOOpHOI 1O Xy0KECTBEHHO THMHACTHKE, OY€HBb 00asTeNbHAs, HO BCS )KU3HD MOCBAIICHA
cropty. bepemenna, 25 Heznenp

4. lleBymika, 22 roJi, BEITYCKHHUIIA MEIUIIMHCKOTO BYy3a, YUMJIach NOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKa He
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 rona, obiBimi cotpyaauk MYC, umeer O0JIBIION MOCTYKHON CIUCOK CIIACCHUS JIFOJICH MO 3aBaJlaMH B
ropax ¥ Ipu 3eMJIETPSCCHUSX, OKa3aHUs NEPBOH METUIMHCKOI MOMOIIH, TaKke paboTall Ha IoXKapax, UMeeT
TICIXOJIOTHYECKYTO MTOATOTOBKY TI0 BRIBEJCHHUIO UeoBeka i3 crpecca. M3 MUC yBoureH 3a Ipaky ¢ KOJIICTOMH.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM O0pO.

7. Myxunsna, 30 net, 6oeBoit opunep, cayxmi B BKC, 3HaeT Bce 0 MUIOTHPOBaHUY Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTIOTPEOISACT CHUPTHRIM.

8. XKenmmuna, 46 51eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTalluei pacTCHUHA A HaJa)KUBAHHUS CUCTEMBI
)u3HeoOecneueHus Ha 0asze. OTIMYHO 3HACT XMMUIO, OMOJIOTHIO U Teoioruio. O0manaeT caadbiM 37J0pPOBbEM.

9. MyxuuHa, 49 ron, JOKTOp (HPUIMKO-MaTEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSX,
TEOPETHK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHBIC HAYKH, OYECHB SIPKUHA U XapU3MaTHYHbIH.
[Mocne pacnipenesnenust poieii 03By4HBaeTCsl BTOpast 4acTh JIETEH I / 3aJaHusl:

Jis BBDKMBaHUA Ha 0a3e Hy)KHO MUHHMYM 5 4eJIOBEK W OJJHAa TOHHA rpy3a.

Bbl MoxeTe ¢ co00M B3ATh BCEX, HO KaX/IbIi JOMOTHUTEILHBINA MACCAXKUP JUIIACT BaC CTa KMJIOIPAMMOB IICHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEICIUTH OCHOBHYIO 11€JIb KOMaH/IHOTO B3aUMO/ICHCTBHSI;

- OIPEJIeNINTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK HOJICTHUT;

- KTO JOOPOBOJIBHO IIOKUHET KOPAOJIb (€CIIM TAKOBBIE €CTh);

- ©CJIM JIETAT BCE, TO KaK OyJeT penieHa npodieMa HeXBaTKU JKM3HE00SCIIeYMBAIOIUX PECYPCOB.

VYK-6.1. VYK-6.1. Omnpenemnsier | OOydaronmiicss yMeeT: HCIOAb30BaTh HWHCTPYMEHTBI M METOJbl CaMOOICHKH,
LEeNd W 33]]a4i CAMOPAa3BUTHS U | ONpeJeNsieT IPHOPUTETHI CaMOPAa3BUTHSI U MPOPECCHOHATHHOTO POCTa
npodeCCHOHANLHOTO pOCTa Ha
OCHOBE CaMOOIICHKH

3amanne 1.
Hcnonb3yst METOIbI CAaMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAaMOPA3BHTHS HA 5 JIET BIEPE/.

CocrtaBpTe UHANBHIYaTBHYIO IPOTPaMMYy CBOETO Pa3BUTHSL.

VYK-6.1. Omnpenenser nean u | OOydaromuiics BiiajeeT: MHCTPYMEHTAMH M METOJAMM OIpEIETeHUs LEeMu U 3aadu
3a7a4n CaMOpa3BUTHU W | e CaMOPa3BUTHS M TNPO(ECCHOHATBHOTO POCTA, IUIAHHUPOBAHUS M YIIPaBICHUS
Mpo(ECCHOHATBHOTO POCTa HA | BpEMEHEM TIpH BBIIOJHEHWH KOHKPETHBIX 3ajad, MPOEKTOB, NPH JOCTHKCHHH
OCHOBE CaMOOLIEHKH MOCTAaBJICHHBIX IENIeH.

3amanme 1. «lIpoaHanm3upyiTe MpeIokeHHBIE IEeTH, HAWIUTe U UCIIPABbTE B HUX OMIMOKH (€CIi TpeOyeTcs)»

[pennoxennas GopMyIHPOBKA LIEIH B gewm 3aximouatorest ommoka(u)? I'pamorHas, 1o Bamemy
MHEHHIO, (bopMyIHpOBKa
JAHHOM LIEeJIH

K Hos16pro 20XX rojia pa3BUTh HaBBIK




JUJEPCTBA 10 YPOBHSI, TIO3BOJISIOIIETO
MHe 0osee IPPEKTHUBHO peIiaTh
npodheCCHOHANBHBIC 3aa4u.

Brmonauts BCE MEpOTIPUSTHS,
MPeyCMOTPEHHbIE OU3HEC-TUTAHOM, JI0
kxoHma 20XX r.

[oBbicuTh ypoBens 1Q mo 125 6amioB
1o Hostopst 20X X roxa. Kpurepnit —
MOBBIIIIEHHE KadecTBa
MOATOTABIMBAEMBIX MHOIO
AHATUTHYECKUX MaTEpUaJIOB.

3anmanne 2. «Hanmmmre Tpu Bamm «yMHBIe) Hem» U MpoaHaIM3UpyHTe uX 1o kputepusiMm SMART.

Ne Hampasnenune Tema Hens Amnamus no kpurepusim SMART
00pa3oBaTeILHOTO
npouecca

1.

2.

3.

VK-6.2. Hcnonb3yeT OCHOBHBIE CrocoOBI
BO3MOXXKHOCTH WM HMHCTPYMEHTHI
HETIPEPHIBHOTO 00pa3oBaHuA

(oOpa3oBanuss B TeueHHE BCeil

OOydaronmiicss yMeeT: COOTHOCHTH eIy, U CpEeICTBA BBITIOTHECHUS
NESATeTPHOCTH C ©€ pe3ylbTaTaMH, BBICTPaWBaTh KapbeporpaMMy H HOJOHPATh
HHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHMUs

JKU3HU) s

TPAEKTOPUHU CAMOPA3BUTHS

peanusanumn

3amanne 1.

BricTponTe KapbheporpaMMy HHXKEHEpa MO HPOQHII0 CBOEH CIEHATbHOCTH
WHCTPYMEHTOB Pa3BUTHA

n HO,I[6CpI/IT€ HE MCHBIIC YCTBIPCX

VK-6.2. Ucnonb3yer OCHOBHBIE
BO3MOXXHOCTH M HHCTPYMEHTHI
HETIPEPHIBHOTO 00pazoBaHus
(oOpazoBaHus B TeueHUE BCel

OOyuaromuiicst BlageeT: METOJaMH M HMHCTPYMEHTaMH HENPEPHIBHOTO 00pa30oBaHUS
(oOpa3oBaHusi B T€UEHHE BCEHl KM3HM) Ul PEIN3allMM TPACKTOPHH CaMOpa3BHUTHS,
CaMOKOHTPOJIA ¥ peQuIeKCHH,  MO3BOJISIOIIHUE

HaBbIKaMH CaMOCTOATCIIBHO

KOPPEKTUPOBATh 00yUYEeHHE M0 BHIOPAHHOU TPACKTOPUHU

JKU3HU) s

TPAEKTOPUHU CAMOPA3BUTHS

peanu3anum

3amanue 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPHUH CAMOPA3BUTHS HAa OCHOBE MPHUHIIMIIOB HETIPEPHIBHOTO 00pa30BaHUs,
MPOMKCAaB METOAbl U WHCTPYMEHTHI HAHUOOJICE MOIXOMASIINE IJisi CeOsl, ONpPEe/IB pPErepHbIE TOYKU CAMOKOHTDOJIS U

pebnexcumn.
OIIK-8.1. Opraamsyer u | OOydaronuiics ymeeT: OpraHW30BaTh M KOOPAMHHMPOBATH PabOTy MO OOY4YEHHIO H
KOOpJIMHUpYeT  paboTy  TO | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE

00YUYCHHIO U Pa3BUTHIO KaJPOB (haxToB X paboueil neSATEILHOCTH, ONPEACIATh NOTPEOHOCTH B 00yUEHHH PAaOOTHUKOB.

Keiic 1.

Pernonansueiii aupexrop no CHI' MHOronannoHansHO# papManeBTHYECKO KOMITAHUHM TTONPOCHJI IIperojaBaTesiei 0JHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI ITOJrOTOBUTH MPOrpamMMy 00y4YeHHs JUIs PyKOBOJHUTEICH PerHOHANBHBIX IPEJICTABUTEIbCTB.

Ilo ero 3aMbICJ1y, IO OKOHYaHUHN MPOrpaMMbl PYKOBOAUTEIIN AOJIKHBI IMOJYYUTh YE€TKOC NPEACTABICHUE O CBOMX 3aJlavax,
(byHKIII/ISIX n 065[33HHOCTHX, BLIpa6OTaTL HAaBBIKW YIPaBJICHUA MPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peannsauneﬁ
MPOAYKIIMU B PETUOHAX U B KOTOPBIX pa60TaeT OT TPECX A0 ST YCJIOBCK, IOHATH KYJIbTYPY MaTCpHHCKOfI KOMIIaHHWH.

Ilo cnoBam PEruoOHAJIBHOIO AUPCKTOpA, U3 ABaAlaTH pyKOBOI{HTCJ’ICﬁ NpeACTaBUTCIILCTB JIMIIb JBOC Y4YaCTBOBAJIU B
nporpamme HpO(i)eCCI/IOHaHLHOFO 06y‘lCHI/IH B 3anaz1H0171 EBpOHC, OCTaJIbHBIC JOBOJIbCTBOBAJIUCH «HUHCTPYKTAXKEM Ha




pabodem mectey». BombIMHCTBO M3 HHUX paboOTaeT B KOMIIAHMHM MEHBIIE OAHOTO TO/a, MPUYEM WX MpPEANIeCTBYIOIINE
Kapbhephl BEChbMa Pa3sHOOOPa3HbI — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPTOB.

BOHpOCI)II 1. C gero CJICAYCT Ha4YaTb NOATOTOBKY MMPOrpaMMbl COTPYTHUKaAM OU3HEC-IIKOJIEI?

2. IlopexomeHayiiTe MOCIEAOBATENILHOCTD JICHCTBUH 1O MOATOTOBKE M peajM3alliy IporpaMmbl oOydenus. 3. Kakue
MeTobl 00yueHHs Oy 1yT Haubosee IPHEeMIIEMBIMHE JJIsl JAHHOHM MPOrpaMMBbl?

4. Kax onieHuTh 3(h(h)eKTHBHOCTH MPOTrPaMMbl 00yUYeHUS?
Keiic 2.

Brr pykoBoauTens yueOHOTO meHTpa. Bamr coTpymHUK HpoBen o0ydaroliee MEepOnpHrsATHEe HAa HOBYIO IS HEro Temy. Brl
XOTHUTE TOAEINUTHCS HAOIIONCHUAME CO CBOMM coTpynHuKkoM: «[lo moBoxy BeOuHapa. 51 penan(a) 3aMETKH 1O X0y ILTIOC
BYEpa MOOOIIANACH C MOCETUTEISIME, COOpai(a) Koe-KaKyto 00paTHYIO CBA3b.
CHayasa npo witochl. Tel O4eHb HHTEPECHBIH CIIUKEP, TBOSI JHEPTETHKA, TITyONHA MBICIIH - BCE ATO JIOSM HOHPABHIIOCH.
Tenepb 1po MUHYCHI.

1. KonreHt 061 He afanTupoBad moa L{A.

2. KoHTeHT OBbUI KHIDKHBIA U CIMIIKOM TEOPETUYECKUH C aKaIeMHUYECKHM YKJIOHOM, CJIOXHBIH Uil BOCIIPHATHSL.
JItonm HacTpauBamch Ha yaeOHO-pa3BICKATEIBHEIN JTa]], HO TMOyYUIIN «3arpy3».
He 0b110 XHMBBIX UCTOPHUI, HAa KOTOPBIE JIFOJM MOTJIH OBI CKa3aTh — «a, 3TO PO MCHS, 3HAYUT MHE K Bam.
Maito uHTEepaKTHBa.
Ouensb OorbInve May3bl Ha OTBETHI B 4are. [loka 0TBeUaroT, HaJo YeM-TO STH May3bl 3al0NHATE. HUKOTO He XKIeM.
Temn peun - oM B OCHOBHOH Macce Hano OpIcTpee u Oompee.
MOHOTOHHOCTB pe4H. ITO OTMETHJIA Napa YeJIOBEK U3 MPUCYTCTBOBABIINX.
Jltoau ymuuy, naxe Terias ayauTOpHs, H3HAYaJIbHO JIOSUIbHAs, HACTPOCHHAS TOCUETh IO KOHIIA U 1aTh OOpaTHYIO CBs3b, a
MOXKET M KyNUTb. DTO HUKY/A HE TOIUTCS.
HazoBure 2 nmpuHuHMIA , KOTOpbIe HapylIaeT JaHHast 0OpaTHas CBS3b.

Nooks~®

OIIK-8.1. Opranmzyer u | OOydarouiuiics BiaJeeT: HAaBBIKOM OIPENENEHUS CHIBHBIX CTOPOH U OTpaHUYEHHUH
KOOpJIMHUpYeT  paboTy 1O | paOOTHHKOB, METOJAMU Pa3BUTHSI COTPYAHUKOB C yYETOM IPHOPUTETA UX Pa3BUTHS U
00YUYCHHIO U Pa3BUTHIO KaJPOB MOTPEOHOCTEH OpraHU3aIHH.

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT 0»
3amanue: Omnpenenure, KaKOW ypOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHHUIO 33[]a4d OMUCAH B KaXKJOU CHTyaIluu

Curyarus 1

Anexceit YeboTapeB HeJJaBHO ObLI HA3HAYECH PYKOBOJIUTEIIEM MOJIpa3AeiieHus, B KOTOPOM OH JI0JTO€ BpeMs mpopadoTani B
Ka4Ye€CTBE€ KJIIHOYEBOTO COTPYAHHKA. Ecmm YECTHO, €ro MOXHO Ha3BaTh JY4YIIUM COTPYIAHUKOM TOAPA3ACIICHHUA. On
MPEKpPacHO MOHMMAeT, KaK OPraHM30BaH TEXHOJOTHYECKHUH IMPOILEeCC, 3HAET BCE TOHKOCTH «KaK CBOU IMSITh IAJbLEBY,
OIepaTHBHO pelaer Bce npodeccroHanbHble 3a1aun. Kpome Toro, y Asiekcesi ecThb ellle 0JHO 3aMeyaTelbHOe KaueCTBO —
OH IMO-HaCTOAIIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCEraa MOXXHO ITOJIOXKUTHCA.

Haznauenme sBisercs mns Ajiekces IONTOXTaHHBIM. OH O4YeHb JaBHO TOBOPWI, YTO €My OBIIO OB HHTEPECHO
morpoOoBaTh ceOS B POIHM PYKOBOIMTEINS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JJIS MOBBIIICHUS Y(PPEKTHBHOCTH PaOOTHI
monpasnenenus. [Ipapma, paboTa ¢ KOJUIEKTUBOM y HETO HE OYCHB JaguTcsa. Ero cTpemiieHue mposBUTH ceOs B KadecTBE
«HACTOSIIET0 PYKOBOJWTEJNISD» BBI3BAJIO CHayajla HEJAOYMEHHE, a IOTOM M OTPHUIATENbHYIO PEaKIHI0 CO CTOPOHEI
TIOJJYMHEHHBIX. MOJIOIble COTPYIHUKH K AJIEKCEIO NPHCIYIINUBAIOTCS, a BOT CO «cTapukamm» - 6ena. Ilociennee Bpems
OHU JIMIIb ()OPMATBHO BBIMIOJHSIOT BCE PACHIOPSKEHUS AJIEKCest.

Taxxe He Bce TaguTcs y AJleKcesi C OTYETHOCTHIO U PSAAOM (pOpPMaIbHBIX POLIEAYD.

OpHAaKO OH ONTHUMHUCTHYHO CMOTPHT B OyAyIee U JeHCTBUTEIIFHO CTapaeTCsl.

B szaxmrouennn Anekcei BbIpasuyl YBEPEHHOCTb B TOM, YTO IMOJYUHCHHBIC CMOTYT OIICPATHBHO CIIPABUTHCA C 38.)13.‘{61)1,
MIOIPOCHJI UX OYEHb BIYMUYUBO IIOJOWUTH K €€ PELICHHUIO.

Curyanus 2

PyxoBogurens rops LllymkoB nomy4usn GopMy MHIMBHIYAIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMMO 3aIOJHUTH U
HanpaBuTb B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE Tpex Heaenb. B mpomnom roay Mrops mpomien IBYXIHEBHBIN
TPEHUHT IO 3alOJIHEHHIO VHIUBHyanbHbBIX [IAHOB Pa3BUTHs M TEHEPh OUEHb XOPOLIO OPHUEHTHPYETCS B AAHHOU TEMe.
Wrops BbIenu uist ceds IPUOPUTETHl Pa3BUTHS, ONHPasCh Ha MOJIENb KOPIOPAaTUBHBIX KoMuereHmi. Chopmyarponai
JIBE LIeJH Pa3BUTHS U COCTaBUJI NEPEUYEHb MEPONPHUITUN MO JOCTHKEHUIO KaXKA0Hi U3 HUX. MeponpusiTus, KOTOpble BIUcal




B MHauBunyanbHelil TuaH pa3Butust Viropb, HaxomsiTcs B paMKax PasiM4HBIX cep pasBUTHS — «pa3BUTHE Ha paboyeM
MecTe», «00y4eHHE Ha ONbITE APYTUX», «IIO0Jy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPAa3HbI U PEATUCTUYHBI 10 CPOKaM.
Tex 2,5 yacoB, KOTOpbIE MOTPaueHbI 1OCIe OKOHYaHUs pabouero JHs Ha cocTaBiieHUe VIHANBUYanbHOTO IJIaHA Pa3BUTHS,
Uropro coBcem He xamb. OH yOexaeH, 4To Uil NMPOQEeCcCHOHAIBHOTO pPOCTa M KapbepHOTO NPOIBHKEHHS IPOCTO
HEOOXOAMMO IIeJIEHANPABICHHO U CO3HATEILHO pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHATBHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lomoB HemaBHO BepHYyICS W3 3apyOeXHOM MOE3OKH MO0 OOMEHY ONBITOM. TaM, Ha WHOCTPaHHOM
npeanpusTan BukTop mpoxongun obydenne nmo teme «CucTeMa ympaBieHHs nepcoHanom». [To maeHmo Bukropa u ero
KOJIJIET, Ioe3/IKa Oblila KpaifHe MHTEepPEeCHOM, mone3Hoi u nHpopMmatuBHOU. [1o pe3ynbpraTaM KOMaHIMPOBKH PYKOBOICTBO
nonpocwio Buktopa BhICTYmMTH mepen ApyruMH pykoBogutensmu Ilpeampustus, B kKoTopoM OH pabotaer. Llemb
BBICTYIUICHHSI — IIPEICTaBUTh HauOoyee TIOJE3HBIE M WHTEPECHBIE HAEH W3 3apyOeKHOH IPAKTHUKH YNPaBICHUS
nepconaroM. Panpme BukTop HHKOTHa He BBICTYIAN Tepex Takoi OonbInoil ayauropueir. OH HE OYCHb IMOHMMAET, Kak
NPaBUWJILHO OBLIO OBl OPraHM30BaTh CBOE BBICTYIUICHHE — HY)KHO JIM TOTOBHUTH CJIal/bl, €CIM HY)KHO TO, KakHe M Kak,
CKOJIbKO BPEMEHHM paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BONPOCH M T.1. Kpome Toro, Bukrop c nerctBa He mroOuT
myOsmuyHble BhICTyIUIeHHs. Kaskaplid pa3 B MOZOOHBIX CHTYallMsiX OH OYECHb BOJIHYETCS, UyBCTBYET CeOsl «IIKOJIEHUKOMY,
«TepseT MBICIb». BUKTOp BCAYECKH MNBITaeTCSl OTTSHYTH ATy BBICTYIUICHUS, HAXOIs KaKIbIH pa3 KakHe-TO BECKHE
MIPUYHHBL.

Curyanus 4

AnpbepT XpoMOB — SIBISIETCS PYKOBOAUTEIEM NPOU3BOACTBCHHON equHUIBI Kommannu. OH OTIMYHO 3HACT BCE HIOAHCHI
JEATeNbHOCTH, T.K. KOTAa-T0 caM (GopMHpOBaI M OTIaxuBai padoTy. Korma AmsOepT TONBKO HaYMHAI ONTHMHU3UPOBATH
JEATEPHOCTh MPOU3BOICTBEHHOH €IMHUIIBI eMy, ICHCTBUTENBHO, ObII0 TpyaHo. Ho, Oymaydn 4enoBeKOM CIIOCOOHBIM U
TPYZOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO crpaBwics c 3amadeld. Ilo ormenke pykoBoactBa Kommanuu, B
HACTOSIIEE BPEMs CTPYKTYPHOE TOApa3CICHUE, BO3IIIABIsIEMOe ATbOCPTOM, SIBJISICTCSI OTHUM M3 CaMbIX 3 (EKTHBHBIX.

B atom roay pykosoactBo Kommanuu npemtoxuino AnsbepTy moaymaTh Haj HIeel, CTaTh PyKOBOAWUTENIEM M HAJaIUTh
JIeATeIbHOCTh BHOBb PUOOPETEHHOM NPON3BOICTBEHHOM €IMHUIIBI B IPYTOM PETHOHE.

OnHako AJNbOEpPT HE yBEpeH, YTO corjacurcs. «J/[Ba pasa BOWTH B OJHY W Ty € BOAY» - OU€Hb CIIOXKHO. BbIroasl u
MEPCIIEKTHBBI MPUHATUS AAHHOTO MPEIOKEHHs Ul HEro HeOYeBUAHBL. Pucku Anb0OepT OlleHHBaeT, Kak OYEHb BBHICOKHE.
Bonee Toro, u3 moxapaszaeneHus, KOTOpoe BO3TIaBiIseT AIbOepT, COBCEM HEIABHO 10 CEMEHHBIM OOCTOSTEIbCTBAM YIIEN
ero 3aMecTUTeNb, KOTOpOro Anbs0epT BHIEN B KAadeCTBE CBOETO NPEEMHHUKA. Terneph COBEPIICHHO HETOHSTHO, B «YbH
PYKI» TIONAJET €r0 MPOU3BOJCTBCHHAS SMHUIIA.

Curyauus 5

Oumpra IlepoBa nBa Mecsima Hazax npuina B JlemapTaMeHT ynpasieHUs IepcoHanoM ogHoro u3 Ilpennpustuii Komnanuu
Ha JOJDKHOCTh CHELHUAINCTa MO0 OOyYeHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto padotel. Jlerom Ombra ¢ oTinmunem
3akoHYmIa (akymsTer ncuxonoruu MI'Y um. JlomoHocoBa. Eff mpemnoxuiam pa3paboTaTe KOMIDIEKC MEPOIPUSATHHA IO
Pa3BUTHIO HaBBIKOB YIPABICHHUS JIOABMHU IS PyKOBOAMTENEH cpeaHero 3BeHa. Oyibra OXOTHO COTJIACHUIIACH B3SATHCS 32
pa3paboTKy ImporpamMMbl OOyYeHHsS M C JHTY3Ma3MOM MPHUCTYNHWIA K PELISHHI0 MOCTaBleHHOH 3anauu. [lo ee MHeHwHIo,
pa3paboTka JaHHOW MpOrpaMMBbl MOMOXKET e NMPHOOpPECTH HOBBIE 3HAHWS M NMPOsSBUTH ceOs Ha llpeampustun. Oinbra
yOexeHa, 4ro 00jagaeT AOCTaTOYHBIMHU 3HAHUSAMH IS BBINOJHEHMS 3aJaHUs, XOTSA OYEBHJIHO, YTO OHAa HE MO KOHIA
IIPEJCTaBIsIET BCe MPOoOIeMHBIE 00J1acTH, KOTOPBIE, KaK MIPABUJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM IPOEKTE.

3anaua. B Bamem otjene €CTh COTPYIHUK, KOTOPBIA MPOIIEN BCE JTAlbl KAPhEPHOTO Pa3BUTHA. B HACTOSIIMI MOMEHT
HHUKTO JIy4Ille, YeM OH, He 3HAeT Crenu(UKN AesITeIbHOCTH moapasaeieHus. OHAKO BbI IOHUMAETE, YTO Yepe3 HEKOTOPOE
BpeMsI eMy CTaHEeT CKy4HO paboTaTh 37€eCh.

UYro BBI eMy IpeIOKUTE?

OIIK-8.2. Cocrapnsier | OOy4aromuiics yMeeT: HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IpH 3aKIIOYEHUH
TPYAOBBIE JIOTOBOPBI U | TPYIOBBIX JIOTOBOPOB M JIONOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOAWUTHh OUIMOKH U
JIONIOJTHUTENBHBIE COTTAIIEHNS K | HECOOTBETCTBUSL TIPU  3aKIIOUEHMHM TPYJIOBBIX JOTOBOPOB U JIONOJIHUTEIbHBIX
HUM COTJIAILIEHUN K HUM.

Bamaua 1.

MeHemxep M0 YHpaBJICHHIO MEPCOHAJIOM IPOBEN COOECeN0BaHUE C MPETEHAECHTaMH Ha JOJDKHOCTH ITOMOIIHHKA
3aMecTHuTeNns aupekropa: 17 nmerneit Amexcanapoit n 20 nmetHeit Mapwueif, KoTopas sSBIsUIach HHBAJIHIOM 2 rpymmbl. Ha
paboTy neBymKH ycTpauBaroTcs BrepBble. CobecenoBanne mpouum obe. MM ObUIO TpEIOKEHO Ha CIEAYIOMUN JICHb
IIPUHECTU NOKYMCHTEI, oe3 MPEABABICHUSA KOTOPBIX pr}IOBOﬁ JOTOBOP C HUMH, IO CJIOBAM MCHEJKEpa, HC MOXET OBITH




3aKJIIOYEH:

- MacnopT, TpyAOBasd KHIKKa,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOI0 IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JHEHHYIO aHKeTy ¢ MH(popMalueii 000 Bcex OJIMKaiIINX poJCTBEHHUKAX C MECTaMU paboTHI.

W3 mpoekra TpyZOBOrO JOTOBOPA, NMPEJOCTABICHHOTO MM JJIsl O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHUKaM Oyaer
YCTAQHOBJIEH UCTIBITATENbHBIA CPOK, MPOJODKUTEIBHOCTBIO 2 MecA11a;

OTIYCK TPENOCTABISIETCSI IO WCTEYEHHIO 6 MeCsSIeB C MOMEHTa 3aKJIO4eHHs TpPYJOBOTO JOToBOpa
MIPOAOIDKUTEIHHOCTEIO 28 KaleHAapHBIX JHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKY NMpaBOMEPHOCTH TPEOOBAaHMH MEHeIKepa IO YIPABJICHUIO MEPCOHATIOM H 3aKOHHOCTH YCIIOBHI
TPYZILOBOTO AOTOBOPA.

1. Kakue 1OKyMEHTBI JOIKHBI OBITh IIPEICTABICHBI YKa3aHHBIMHU NIPETCHICHTAMH Ha padoTy?

2. KaxoBbI paBuiIa yCTaHOBIEHUS HCTIBITaTEILHOIO CPOKa?

3. OcoOeHHOCTH NPEIOCTaBICHNS OCHOBHOTO €XEroJHOI0 OIUIaYMBAEMOI0 OTIIYCKAa OTAEIBbHBIM KaTeropHsiM
PabOTHUKOB

4. Kako#i pe>xuM paboThl MOT OBITh YCTaHOBJICH /IS JaHHBIX pAaOOTHHKOB?

OIIK-8.2. CocraBister | OOyuaronuiics BiaJeeT: HaBbIKaMH aHAJIN3a TPYIOBBIX JOTOBOPOB U JOTOJIHUTEIBHBIX
TPYIIOBbIE JIOTOBOPBI U | cornameHui ¢ pa3HBIMH KaTeropusiMu pabOTHHKOB.

JIOTIOJTHUTENBHBIE COTJIALICHUS K
HUM

3amada 1. B Tekct TpymoBoro porosopa ¢ MIBaHOBBIM, MPHHUMACMBIM Ha JOJDKHOCTh MEHEKepa 10 paboTe ¢ KIHMCHTaMH
B opranuzauuio «Paken», BKIIOUWIN CIEAYIOMIHE MOJI0KEHUS:

— pabotomarenb 00s3yeTcs BBIOATh PAOOTHHKY 3K3EMIUIAP IOHKHOCTHOW HHCTPYKIIMH, HAYUCIATH M BBHIIAYMBATH
©KEMECSUHYIO 3apabOTHYIO IUIATY;

— YCJOBUA TPYAOBOT'O A10TOBOPA HOCAT KOH(I)PII[CHLII/IEUILHLIFI XapakTep U pa3rilallicHUIO HE NOAJICIKAT,

— YCJIOBHA TPYAOBOIr'O AOroBOpa MOTryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH IyTEM MOANMUCAaHUA AOMOJHHUTCIBHOT'O
COTJIAICHUA WJIN ITYTEM HNOAINIUCAaHUA HOBOI'O TPYJOBOT'O J0T0OBOPA,

— CPOK HUCIIBITAHHUA COCTABJISACT 2 MEcCi1a, KOTOpHﬁ IO COTJIAICHHUIO CTOPOH MOKET OBITH OPOMJICH €IS Ha 2 HCICIIN.

Onpenennute MPaBOMEPHOCTh BKIIOUYEHHBIX MOJOKESHHM.

OIIK-9.1. Onpenemnsier | Obyuarowuiicss ymeem: OCYyINIECTBISITh KOHTPOJIb COOTBETCTBUS (DOPMBI OILIATHI TPYIa
MPpaBUJIbHOCTH MIPUMECHCHUA n BUJa ACATCIBbHOCTH pa6OTHI/IKa, HaXOJUTb U YCTPAHATDH OH_II/I6KI/I B CHUCTEMCE OIlIAThI
OIIATHI TPYAa PaOOTHUKOB TpyAa pabOTHHKOB

Curyauus 1

B cooTtBeTcTBUU C TPYAOBBIM JOTOBOPOM JUId paboTHHKA ckiana opranusanun [lerposa C.II. ycTtaHoBneHa mpocrast
noBpeMenHas Gopma oruiarel Tpyzaa. [lerpos C.II., cornacHo Tabeinto oTpaboTaHHOrO BpeMeHH, B MapTe mecsue 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisier 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtHoi tuatel [letposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cOOTBETCTBUH C TPYIOBBIM JJOTOBOPOM JUIS Cliecapsi-peMOHTHHKA MEXaHUYECKOro Iiexa opranusanui Biacosa B.A.
yCTaHOBIIEHa MOBpEMEHHO-peMuanbHas (opma ormiatel Tpyna. Pasmep exemecsunoil mpemun coctasisier 20% ot

(hakTHUeCKH HA4YMCICHHON 3apaboTHOH mmiatel. BiacoB B.A., cormacHo Tabemro OTpaOOTaHHOTO BPEMEHH, B MapTe
Mmecsie 202 roaa otpabotan 176 wac. TapudHuas ctaBka cocrapmnset 110 py6. 3a 1 gac.

3amanue. Onpenenuts cyMMy 3apaboTHOM maTel Bracosa B.A. 3a mapt 202 roxa.

Curyanus 3




B CcOOTBeTCTBMM CO MITATHBIM pACIHMCAHHUEM HavajbHUKY IuiaHoBoro oraeina CokosnoBy A.M. ycraHOBieH
nmoipkHOcTHOU okiax 26000 py6. Yucnmo pabounx mueit B Mapte 202 ronma coctasisier 26 pabounx mHei. DakTndaeckn
CoxonoBeiM A.U. otpabotano 22 paboymx IHS.

3amanue. OnpenenuTh cymmy 3apaboTHoil miatel Cokonora A . 3a mapT 202 rona.

OIIK-9.1. Omnpenensier | Ob6yuarowuticss é1adeem: HaBbIKAMH 3KOHOMHYECKHU MPABUILHOTO (pOpMyIHpOBaHUS U
MIPaBUIILHOCTh NPUMEHEHHs | TIOCTAaHOBKH 3aJa4 B 00JIaCTH OIUIATHI TPya
OILIaTHl TPYy/Aa paOOTHUKOB

Curyars 1

PabotHuky opranmuzanuu [laBnosy W.I1. npepocraBiieH ouepeHON OIIaYMBAEMbIil OTIYCK HPOJOIDKUTENLHOCTRIO 14
KajgeHaapHbIx nHed ¢ 14.01.2018 roma mo 27.01.2018 roga BkmrountensHo. Okian pabotHuka cocrasiser 20000 pyo.,
JpYTUX BBIIUIAT B IMOJIB3y pabOTHUKa He Npou3Boauioch. Pacuernsiii nepuon ¢ 01.01.2017 roma nmo 31.12.2017 rona
orpabotan [1aBioBbM W.I1. He monHOCTRIO: B Mae 2017 rona I1aBnos M.I1. 6onen ¢ 07.05.2017 roga no 20.05.2017 rona,
B CBSsI3U C YeM 3a Maif eMy ObUIa HauuclieHa 3apaboTHas miarta B cymme 5000 pyo.

3amanue. Onpenenuth 3apaboTHyto miary I1anosa W.I1. 3a ouepenHO# OTIIyCK.
Curyanus 2

PaboTHuk opranmsanuu CmupHOB A.A. ¢ 14.02.2018 roga yXxoauT B OTIYCK IPOJODKUTEIBHOCTBIO 28 KalleHAapHBIX
nueid. Ilepwon ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBBIM A.A. oTpaboTaH moiHocThio. B 2017 romy
JIOJDKHOCTHOH okJiaz padotHuka coctaristi 25000 pyo. C 01.01.2018 roga momxkHOCTHON OKIIaa paOOTHHKA MOBBIIICH HA
10% u cocrasun 27500 py6.

3amanue. Onpenenuth K03(Q(UIMEHT MOBBINICHHUS 3apabOTHOM IMaThl W 3apaboTHyro miary CmupHOBa A.A. 3a
OYepeIHOM OTITYCK.

Curyanus 3

®doHj ormIaTel Tpyda B TEKylneM rofy cocrasiser 750 Teic. py0. Ha Oymymuit rox mpeanpusTHeM yCTaHOBJICH
HOPMaTHB IPUpOCcTa (OHMA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIUH.

3amanue. PaccuntaTh MIaHOBBIN (DOH OMIATHI TPYAA HA JAHHOM MPEINPUATHH 32 TOJI.

OIIK-9.2. Tlpumensier metomsl | Obyuarowuticss ymeem: YyOeXHaTh, MOTHBHPOBAaTH W OKa3bIBaTh BIHAHHE 0e3

MaTeprUAIbHOT'O " | UCIIOJIb30BAHUA AIMUHUCTPATUBHOI'O NJaBJICHHUA.
HEMATEPUAJIbHOTO
CTUMYJIMPOBaHUA JUIsL

MOBBIIIECHUS 3¢ HEeKTHBHOCTH
paboTsl mepcoHaa

Curyarus 1

Anamus cutyanmm «/M3MeHEeHHS B cCUCTEME 3aDa6OTHOI\/'I IJIAThI B OaHKE)

He]lb anaauza: Pa3sBUTb HABBIKU BI)Ipa60TKI/I YIIPABJICHYCCKUX KaJIPOBBIX peHIeHI/Iﬁ C HCIIOJb30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYallMeH U OTBETHTE HA BOIPOCH! K HEH.

Cumyayus. PykoBOJICTBO KOMMEPUYECKOT0 OaHKa B CBSA3M C PSJIOM OOBEKTHBHBIX M HEOOBEKTHUBHBIX NPUYHH (IIPUIEM
ToCIIeIHIE Tpeo0IaIaii) Pemniao U3MEHHTb CUCTEMY U (DOPMY OIIATHl TPy paOOTHUKOB (DOHIOBOTO YIPaBICHUS: €CIIN
paHbIIe €r0 COTPYAHHUKH MOTy4any (GUKCHUpOBaHHBINA okiax mioc 10% oT cyMMBI KOMUCCHH 3a NPOBEACHHYIO CIEIKY, TO
Ternepb OKJIaJl JIMKBUIUPOBAJICS, & «CIENbIINHAY» yBeIHIniIachk 10 40% 0T KOMUCCHH 32 OTIepaLHIO.

B cBs3m ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIMX CIIEIHATUCTOB (0e3 KOTOphIX paboTa (hOHIOBOTO YIpPaBICHUS
OyIeT mapanu3oBaHa cpa3y, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO yNpPaBICHHUE SBIAIOCH BEAYIUM B JaHHOM OaHKe




1 CaMbIM PEHTA0EIBHBIM) ITOAAIH 3asBICHUE 00 yXOJe.

Omnpoc, IpoBeAECHHBIN MEHEIKEPOM IO YIPABICHUIO NMEPCOHAJIOM, BBISBUI CIEIYIOIUE MPUUYUHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B IOJYYEHUH CIIPABEAIMBOM OILUIATHI MPU HEOJIAroNpHUsATHON CUTYallM Ha PhIHKE; BOCIPUSATHE MOCTYIKA
PYKOBOJCTBA KaK HE3aCIy)KCHHOTO HAaKa3aHMS; OTCYTCTBHE YyUeTa MHEHHSI CAaMUX PaOOTHHKOB.

Ilo pexomeHmauuu MeHEIKepa PYKOBOJCTBO MPEATIONKHIO CHadaja MPOBECTH SKCIEPUMEHT [0 BHEIPEHHIO HOBOU
(OpMBI OIUIaTHl HA 3aWHTEPECOBAHHBIX paboTHHKax. OJHAKO 3T Mephl MO3BOJWIN BEPHYTH JIMIIb 4acTh COTPYIHHKOB
(hOHIOBOTO YNIPABICHUS; OCTAJILHBIC YBOJIMINCE.

Bonpocvet 0ns ananusa:

1. O0BsIcHUTE IMpUYUHBI IPpOBajia HOBOBBCJACHMS, CBA3aHHOI'O C UBMCHCHUSAMU B 3apa60TH0171 marte, ¢ MO3UIAHN Ppa3JIMIHbIX
COJACPIKATCIIbHBIX U IPOLICCCYATbHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUIM pa3BUTH y COTPYIHHKOB OT/ENA IO HOBOBBEICHHS W KAaKHE CTAN aKTyaJbHBI
mocye ero BHeapeHus (mo teopusMm Macioy u Anbaepdepa). Kak usmMeHeHrne CTPYKTYpBI U MPHOPUTETOB MOTPEOHOCTEH
MOBJIMSIO HAa BOCTIPUATHE HOBOBBEIEHUS?

1.2. Ipoananusupyite mpeanaraeMyl0 CHCTEMY OILIaTBl TpyJda C TOYKM 3peHHA TeOopHH oxupaHus. OLeHuTe ee
MOTEHIMATBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA d3((PEKTUBHOCTD JEATEIBHOCTH M NPU KaKUX YCIOBUSAX JaHHAs 3¢-
(DEeKTHBHOCTb MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS HA JAHHBIH MOMEHT CUTYaI[HIO B OT/eIe?

1.3. OueHuTte ¢ MO3UIMN TEOPHil CIPaBEATUBOCTH (AUCTPUOYTHUBHOM, MPOIIEAYPHOU CIIPABETMBOCTH M CIPaBEATHBOCTH
B3aUMOJCHCTBUS) CTapyl0 W HOBYIO CHCTEMY OIUIaThl TPYJAA, IIPOIECC BHEAPEHHS HOBOBBEICHUS W IIPOIEMOH-
CTpUpPOBaHHbIE PYKOBOJCTBOM OTHOIIEHUE K COTPYIHUKAM OTJeNa.

2. OCHOBBIBasICh Ha PEKOMCHAANAX TeOpI/Iﬁ MOTHBAIUM, KPATKO ONHUIIUTE HanOoJjee HpeI[HO‘ITHTeHBHBIﬁ IJIaH ZleﬁCTBPIﬁ
PYKOBOACTBA 0aHKa I10 MOBLIIICHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyars 2

Vr[pax(HeHHe ((TEODI/II/I MOTHUBAIIMU U IIPAKTHKA YIIPABJICHUA ICPCOHATIOM»

Llenu ynpaosicHenus: HAYYHTHCS aHAJIH3MPOBATH NPAKTHKY VYIIPABICHHS IEPCOHAIOM C TO3UIMA €€ COOTBETCTBHSA
peKOMEHJANUAM TEOpUd MOTHBAIMH, BBISBISITH M MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIMPOBAHHBIE HE-
coOITI0/IEHIEM IIPAaBHII MOTUBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3aoanue. JlaiiTe OTBETHl Ha BOIPOCHI: KaK COTJACYeTCS C MOTHBALMOHHBIMH TEOPUSMH CIEIYIOasi IPaKTHKa
JeSITeIbHOCTH MPeaNpuATHA (yKa3aTh, KaKHe MOJIOKESHN KaKUX TEOPUil MOTHBAIIMK PEATH3YIOTCS MM HAPYIICHBI BBIIAH-
HBIX TIPIMepax)?; Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IpUMeEpax, B KOTOPHIX OIICAaHa HETraTUBHAs MIPAKTHKA?

. AreHTaMm 1o COBITY IIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOIEHT OT 00BheMa 3aKJIFOYEHHOTO IOTOBOPA O MPOJaKe) HAa TOM
OCHOBAHMH, YTO JIt00ast Ipyras cucTeMa MoompeHus OyaeT MeHee 3P PEeKTHBHON IS YBEIHMUCHHUS 00BEMa IIPOIaxK.

. Pa3Mep KOMUCCHOHHBIX (HpOIICHT OT 00beMa 3aKIHOUYCHHOTO A0roBopa o npouame) YCTaHaBJIUBACTCA B OTACIIC cObITa
OJMH pa3 B oA U B TCYCHUE 2TOI'0 IEpHUOJia HE NIE€pECMaTPpHUBACTCA.

. CotpymHuku oTaena cObITa OICHUBAIOTCS KaxAbld Mecsl mo s¢ddektuBHOCcTH ux paboTel. C momoOHOTO poaa
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/Ea COBITA.

MIpOCTEHIINE 3a4aHus, OBITh «HA MTOOETYIIKAX.

. Ha KypChbl TOBBINICHUS KBaJ'II/I(I)I/IKaIII/II/I HAIMpaBJIIOTCS TOJIBKO TJIABHBIC CIICHUAJIUCTBI OTACIA cObiTa. B mro6om

4, [Ipennonaraercs, 4ro 10 TexX MOp, NMOKa COTPYJHHMK OTAeNa cObITa HE TPOSIBUT Ce0sl, OH JOJDKEH BBINOJHSATH
JPYroM cilydyae BIOKeHHs B 00pa3oBaHue CUUTAIOTCS Hed()(DEKTUBHBIMHU IS OT/ENA.
6. Ilnan paboThI OTzENa COBITA HA TOJI M KBApTall COCTaBIIIOTCA C YUETOM IPEUIOKEHUN BCEX COTPYIHHUKOB.

. B KOHIIE roga yl'[paBJ'ISI}OIlII/Iﬁ 1o C6I)ITy pacnpeaciadaeT NpeMun TeM COTpyAHUKaM OTACJId, KOTOPLBIC, IO €ro MHECHULO,
3aCJIYXHWIIU KHEYTO OoJIbIICE Y.




Curyanus 3

YopaxHeHue «Ommbka PYKOBOJAUTECIISA

Llenv ynpaosicnenus: ONPEAENNTh TPUUUHBI OIMIMOOYHBIX YNPABICHYECKUX PELICHHH, CBA3aHHBIE C HapyLIICHHEM
MIPaBMJI MOTUBAIIMHU MTOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CHTYallMsIMU M OTBETHTE Ha BOIIPOCHI K HHM.

Cumyayusa 1. llled mpemyioXus cBOEMY OTBETCTBEHHOMY M OOS3aTEIFHOMY COTPYIHHUKY pa3paboTaTh MPOEKT MO
HOBOMY HAIIPAaBJICHHIO JCSATENBHOCTH KoMHAaHMH. OJHAKO 3TOT COTPYAHHK CTal BO3pa)XkaTh W IIPHUBEN TaKHe
apTyMEHTHL: «S1 XOpOIIO BBIIOJHAIO 3a/ja4H, JISKAIe B paMKaX MOei KOMIIETeHIMH. MHe HpaBUTCs, KOTla MOU Jiefa
B NOpSAAKE, a 3aJa4d YeTKO M BOBPEMs BBINONHAIOTCS. Pa3pabaThiBaTh HOBBIM NPOEKT O3HAYaeT BCTYIHTHh B «30HY
HEKOMIICTCHTHOCTH», M I Oyoy 4yBCTBOBaTh ceOs auckoMdopTHO. KpoMme TOro, HENOHATHO, KaKHE pPe3yNIbTaThI
MOXXHO MOJIYYUTH IPpU pa3pa60TKe HOBOI'O ITPOCKTA, a BBINIOJHECHUEC MPUBBIYHBIX MJIsI MEHS 3a/la4 IPUHOCUT KOMITaHUHN
MIOCTOSTHHYO PUOBLIBY.

Bonpoc. Kakyro ommn0Ky cOBEpIIHI pPyKOBOIUTENb IIPH BEIOOpE CII0co0a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOMNBINONW, HO TUHAMUYHO pPa3BUBAIOMICHCS KOMIIAHWH COPMYIHpOBaHA YCTAaHOBKA Ha
MPUEM HOBBIX COTPYAHUKOB, O0S3aTEIbHO MOJOIBIX, aMOHWIIMO3HBIX, HAICICHHBIX Ha MPO(PECCHOHANBHBIA POCT.
PykoBoauTens paccyxaan Tak: «Eciu cOTpyIHHK CTPEMHUTCS K YCIEXY, OH CTaHET paboTaTh HE TOJBKO Ha ce0sl, HO U
Ha KOMIaHHIO, YTO OYJET coCOOCTBOBAThH €T0 PA3BUTUION.

B Teuenue nomyTopa JeT 3Ta MOJUTHKA JaBaja CBOU ILUIOJBI, OJHAKO K KOHIy BTOPOTO I0Jla BOSHUK Pe3KUi «o0Bam»
yBosibpHeHUi. Ilpu npueme Ha paboTy M0aIM o0eImanu KapbepHBIl POCT, HO CBOOOAHBIX BaAKAHCUIN Ha PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWUU He ObUT0. B pe3ynbraTe opranm3aiius morepsjia cCaMbIX aKTUBHBIX U YCIIEUTHBIX COTPYAHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiIodajach OIIMOKa pPYKOBOIHTENs (OPHEHTHPYHTECh HA TEOPHUIO
MakKnennanna)? Kakue pemieHuss B 3TOW CHUTyallMd MOYKHO OBLIO Obl NPEINPHHSATH, YTOOBI CTaOMIM3HPOBATH
HauOOJIee IEHHBIX COTPYIHUKOB?

Cumyayus 5.

PyKOBOJlI/ITeJ'H) 3aME€TUJI, YTO C POCTOM YHCJIICHHOCTU €ro OT/[ACJa 3aMCTHO YXYAIIWJINCH OTHOLICHHUSA MEKIY
COTPpYAHUKAMU. PerynﬂpHO BO3HHUKaAJIN KOH(I)J'II/IKTBI, COTPYAHUKHU MPUXOJWIN K HEMY KAJIOBATHCA Ha CBOMX KOJUJICT,
HEKOTOPBIE 4YaCTO 6paﬂ1/1 OOJIBHUYHEIE JUCTHI U T. 1. OcoOEHHO CTpazajla COTpyAHHULa CPEAHUX JICT, XOpOIHI/Iﬁ
CIICIHUAIUCT, HO OYCHb paHuMasd, C O6I/IZI‘{I/IBI)IM XapaKTepoM.

Kemas KOMIICHCUPOBATH COTPYAHUIIC YXYAHIAOUIYIOCA 06CTaHOBKy Ha pa60Te, PYKOBOAUTEJIb PEHINJI MMOBBICUTH en
33p360THyIO miiarty. O,HHaKO Yepe3 HEKOTOPOC BPEMS KCHIIIMHA YBOJWIACh W MEpClljia B APYryH0 KOMIIAHUIO Ha
MEHBIINH OKJ1aid. HO,HaBaSI 3asBIICHHE 00 yxoae, oHa cKa3saJja: «HYCTL TaM IJ1aTAT MCHBIIC, 3aTO MHC TaM CHOKOﬁHeC,
HET KpHKa U IIyMa 1o yCTsaKam».

Bonpoc. O6wsicaute curyanuro ¢ nozununii reopun . I'epudepra. [loxymaiite, kakoit ¢axkrop cTan s JaHHON
COTPYIHUIBI MOTUBUPYIOILIUM.




OIIK-9.2. Tlpumensier merombl | Obyuyaiowuiics 6radeem:. TIpUEMaMd W METOHaMH  OLEHKH dA((HEKTUBHOCTH

MaTepHaTEHOTO 1 | MaTepHalIbHOI U HEMaTepUAIEHONW CHCTEMBI CTUMYJITHUPOBAHUS PaOOTHHKOB
HEMAaTepHaJIHLHOTO
CTUMYJIHAPOBAHUS TUTS

moBhIIeHUST 3P PeKTHBHOCTH
paboTsl nepconana

Keiic 1

HUHCTpYMEHTHI MOTHBALIHN pa60qnx.

XapaKTepI/ICTI/IKa OopraHm3zanuun

CTpyKTypa - YIpaBJICHUE U BCE aIMUHUCTPATHUBHBIC CIYKObI HAXOAATCS B OJHOM 3[IaHUH B KpyITHOM ropoje Camapckoi
o0mactu. OCHOBHO# 3aKa34MK OpPraHU3alUU TEPPUTOPHATIBHO HAXOTUTCS B HEIIOCPEICTBEHHON OJIU30CTH OT MPEANPHSITHS.
Takxke HWMEIOTCS ABE CTPOUTEIbHBIC IUIOMAJAKH B peruoHaX. I[Ipoduis NesTeIbHOCTH — CTPOUTEIbHO-MOHTAXHAS
OpraHu3aIys, CyOnoapsAInK, OJHO U3 MPEIIPUATHI XOIIHHTA.

O6mas yrcieHHOCTh nepcoHana — okoso 500 genoBek. Cpok paboTel opranuzanuu — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 jeT 3HaunTeIbHO U3MEHUIIACh CHCTEeMa YIpaBICHUs.

OOmas cutyanus

BbI — 3aMecTuTENb TEHEPAIFHOTO JUPEKTOpa 10 padoTe ¢ mepcoHanoM. BeTynumn B JOMKHOCTh HeAemo Haszal. [o
Balllero NpHXO0Ja B OPraHU3alMIO 3TOM Ho3MLIMU B Hed He OblIo. Bac mpuriacun BuUlle-TIPpe3HAEHT XOJIIUHTra (He
paboTaronuii HemoCPeACTBEHHO Ha JAHHOM MPEANPUSITHH).

U3 6€CGZ[BI C I'CHCPAJIbHBIM JUPCKTOPOM BbI Y3HAJIM:

1. OCHOBHOM KOCTSIK COTPYAHHMKOB pa0OTaeT Ha MPEeANpUSTHH OT 15 10 25 ner u He coOupaercss yXOIuTh B
CHJIy BO3pacTa M MPHUBBIYKH. DTO BBICOKOMPO(ECCHOHANbHBIC pabouyre Kaaphl, UMCIOIINEC YHUKAJIbHBIN
OTIBIT.

2. TekydecTs KagpoB HAOIIOAACTCS, CKOPEE, CPEIU MOJIOIBIX CIICITAIIICTOB: OHH IIPUXOIAT MOCIIC HHCTUTYTA,

MOJTY4YaroT OMBIT, & TOTOM ye3kalT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMApKETOB, T IUIATAT BIBOE
6oubie, yem B CMYVY.

3. B opranu3zaiiuy CyIecTByeT CHCTeMa 00yUEHHS MOJIOJBIX pab0oUnx (€CTh COOCTBEHHBIHN YUSOHBIH TOJUTOH,
cOOMIOIAI0TCS TPAJUIIMN HACTABHIYECTBRA).
4. C coBeTCKMX BpeMEH Ha MPEANPHATHN BEIETCS KyJIbTypHO-MaccoBas paboTa (COPEBHOBAHHSA, TYPHUCTCKHUE

CIJIETBI, IPa3AHUKH U JIp.). 13 Bammx JIMYHBIX HAOIIOACHUH 32 TIEPBYIO HENEN0 paboTHI:

B KosutekTuBE 310pOBBIN CONMAIBHO-TICHXOJOTHUECKUI KIMMaT (H0OpoKelaTenbHble, JOBEPHUTENbHBIE OTHOIICHUS,
CIJIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).

JluHeitHBIEe pyKOBOANTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMU M CTUMYJIMPOBAHUS, B YIIPaBICHUH HCIIOIB3YIOT
€MHCTBEHHBIH CTHJIb - OJUEPKUBAIOT OMINOKH NOJUNHEHHBIX, a HE UX JOCTIDKEHHS.

Bpuramupsl pacnpenensioT 3agaHus 10 NPUHIUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a NepepadOTKH HHUKAKOH
JIOTIOJTHUTENBHOM OIIATHI HE IPEAYCMOTPEHO.

B 1enoM KOJIEKTHB OYeHb HHEPTEH. l3MEHEeHHWs W HOBOBBEACHHS BCTPEYAIOT COIPOTHBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anus ynpasiaeHus, O0IBIINHCTBO ONIEPATHBHBIX PEIICHUH IPUHUMACTCS «HABEPXY.

JluneiHbIE pYKOBOANTENIH CUNUTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIUH COTPYIHUKOB.
W3 ananusa BHyTpeHHEN NJOKyMEHTALUU:

1. B xommanum cyuiecTByeT (MKCHPOBAHHBIE PACIEHKH HA pa3jMuHble BUIB paboT, M oOmiaTa Tpyda paGodnx
HAYUCIIAETCS NCXO/AS U3 IPOIIEHTA OT UX BhIMOHEHH. OTHAKO OHAa HE COOTBETCTBYET PEaTbHBIM TPYI03aTpaTaM.

2. Cucrtema oruiaThl Tpy/Ja «HENpo3pauHay. PaGoune He MOTYT CaMH MOJICYHTATh, CKOJIBKO H 3a YTO OHH TOJTyYaT.

3. JIomKHOCTHBIE HHCTPYKIUH, PETJIAMEHTHI M CTAHAAPTHI (IpenpusaTHe cepTudHIIpoBano 1o ISO) He HCHONHAIOTCS,
oTCr0/1a — TybnupoBaHue GYHKITUN U HU3Kas COTJIACOBAaHHOCTD JACHCTBHIA MOIpa3ieIeHUH.

4. B opranuszanuu HeT (GOpPMaM30BAHHON CHCTEMbl OLEHKM NepcoHana. [IpeinpusTHe Ha JaHHOM STarie He MOJKET
MOBBICUTH 3apIUIaTy COTPYIHHMKAM, T.K. SIBISIETCS YaCTHYHO T'OCYJapCTBEHHBIM M PabOTaeT B COOTBETCTBHU C
TpeOOBaHUsIMU M IpeANcaHusIMA MUHHCTEPCTBA.




3AJIAHME:

1 Kakue WHCTpyMEHTHI MOTHMBALMH BBl TIPEMNOKIIN Obl BHEAPUTh PYKOBOACTBY MAHHOTO TIPEANPHATHS IS
TIOBBIIICHUS JIOSUTBHOCTH COTPYIHUKOB (0COOEHHO MOJIOABIX CHEIHAINCTOB).

2 HyxHO 1u, Ha BaIll B3TJIA, MEHATH CHCTEMY OILIaThl Tpyaa? Kakum o6pazom?

3. Kak obocHOBaTh CcBOU NPCJIOKCHUA PYKOBOAUTCIIIO U paGOTaTL C CONPOTUBJIICHUEM U3BMCHCHUIAM CO CTOPOHBI
PYKOBOAUTEJIA, CTAPIINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ‘?

Ketic 2.

MoTuBamnms coTpyaHUKOB OTAEHA OGCJIV)KI/IBaHI/Iﬂ KJINCHTOB

XapakTepHucTUKa OpraHu3aluu

[Mpodunp nesrenbHOCTH — 3aBOJX O NPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAaHHMHU: JiBa KITIOUEBBIX
MOJIpa3/ieNieHuss — OT/EJ MPOAaX U OTAed 00CIyKMBaHMs KIMeHTOB. [Iporecc B3auMoeHCTBUS C KIIMEHTaMU JEJUTCS Ha
JIBa 3Tama - 3aKIIOYCHUE JJOrOBOPA, OTTPY3Ka M JOCTaBKa OETOHA HAa OOBEKT. YuncneHHOCTh IepcoHana — okoio 150
yenoBek. Cpok pabOTHI Ha pBIHKE — 5 JIET.

OOmas cutyanus

Brl — meHemxep no nmepcoHany. HeaBHO reHepalibHBIN JUPEKTOp MOCTAaBWII Tepel] BaMH 3ajady: MpOaHau3UpOBATh
CHUCTEMYy MOTHBAIUH 11 COTPYAHUKOB OT/IEa 00CITy)KUBaHHS KIIHCHTOB U pa3pab0TaTh HOBYIO.

Cucrema oruiaThl B JaHHOM opraHu3aiiy c(popMUpOBaHa aBHO, M MEHSTH ee B OJibKaiiliee BpeMs He IiaHupyercst (oHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKJaje). Ho B mocnenHee BpeMsl y4acTHIIMCh JKaJI00bl pyKOBOJMTENS OT/ieNa 00CITyKMBaHHSI
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHS Ha CBOMX COTpyAHUKOB. Ilo ero cioBam, ecnu Obl y Hero Obul
OTJEJIbHBIN MPEeMUATIbHBIA (OH/I, OH 3aCTaBUJI Obl HIOAYMHEHHBIX JIy4llle paboTaTh.

ITocne aHanmu3a ACSATEIBHOCTH COTPYIHHUKOB OTIENA IO OOCIYKHBAHHIO KIMEHTOB Bbl MNPHUILIH K BBIBOAY, YTO
OOJIBIIIMHCTBO W3 HUX COOTBETCTBYIOT MPO(PECCHOHAIBHBIM TPEOOBAHHUSAM K JOJDKHOCTH, OO0JQAal0T HEOOXOIMMBIMH
HABBIKAMU U CIIPABJIIOTCS CO CBOMMU 00s3aHHOCTsIMH. Ho oOmue mokaszaresu 3¢ (HeKTUBHOCTH pabOThI OT/Ae a HAXOAITCS
Ha CpeHEM YPOBHE.

3AJIAHUE:
1. Kaknum o6pa3oM, Ha Balll B3MJISAA, MOKHO MOTHBHPOBATH COTPYIAHHUKOB OT/ENa OOCITY>KHBaHHUs KIUEHTOB
(mokasareinu, METO/IbI OIIEHKH, €€ MEPUOIUIHOCTS)?
2. Kak Bbl 000CHYeTe TeHEpaJbHOMY IHUPEKTOPY CHUCTEMY MOTHBALMH, Pa3pabOTaHHYIO BaMH JUIs OTAeIa
00CTy)KMBaHUS KIINECHTOB?
Keiic 3.

CucrtemMa OImIaThl TPYJa OTASIOB MPOJAXK U MaPKSTHHTA

XapakTepucTHKa OpraHu3aluu
[Tpodus geaTenbHOCTH — CepBUCHAS KOMITAHUS, OKa3bIBAIOIIAs YCIIYTH 10 pa3paboTKe CalTOB.

CrpyKTypa KOMIIAHHU — OT/IEJI TIPOU3BOJICTBA (CHELUATIMCTHI- TU3aiHEPHI), 0TI IPOJAXK, OTAET MapKeTHHTA U aHaJIN3a,
cepBHCHas ciayx0a (cekperapp, OyxranTep). PykoBoauTenn — KOMMEpPUECKHi U TeHepaTbHBIA AUPEKTOPA.

YucnenHnocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJa.
OO0mast cuTyars

KomnekTnB mOCTaTOYHO YCTOHUYMBBIM, BCe pabOTarOT B KOMIIAHMKM HE MEHEe roja. B opraHmsamuy HpoBOISTCA
KOPIIOpaTHBHBIE MEpOIpHUATHS (BBIE3ABI HAa MPHPONY, TPEHUHTH 'CIDIOYEHHA", COBMECTHBIC IIPa3THOBAHUSA THEH




poxnenus). Ha oOmmx coOpaHuMsX PYKOBOAWTENTH, paccKasbiBas 00 YCHEIIHBIX MPOEKTax, IMOJAYEPKUBAIOT 3aCIyTH
COTPYIHHKOB.

HauanscTBo 4 MecsIa Ha3aJl NPUHSJIO PEIIEHUE O MOBBIIICHUH 3apIUIaThl U CO3JaHUU CHUCTEMBI €KEMECSUHON OLEHKH
TI0 pe3yabTaTaM pabOThl COTPYAHUKOB OTAEIOB IPOAAXK M MapKETHHTA.

[epcoHainy oraena MapkeTHHIa OKJaJ ObUI MOBBIIIEH B JBa pa3a W NPUBS3aH K ONPE/IEICHHBIM pe3yJibTaTaM, KOTOPBIX
HYXXHO JJOCTHYb 32 Mecsll (HalpuMep, KOJIWYEeCTBO YIOMHHAHHUH B IIpecce, MOCETUTENeH Ha caiiTe, MPOBEICHHBIX 110 TUIaHy
MeponpusATHid W T.1.). EskeMecsS4yHBI IUlaH COCTaBIs€TCS PYKOBOIHUTENIEM COBMECTHO C KaXIObIM COTPYZHHKOM.
JocTimkeHre KOHKPETHBIX II0Ka3aTesei IPUBA3aHO K JeATeIbHOCTH OTACIBHBIX PAOOTHHKOB IIPOLICHTHBIM OTHOLICHHEM K
orare. [l IpoaBLOB yCTAHOBJICH MUHUMAIIBHBIA OKJIaJ W OOHYC 3a BBHINOJHEHUE IUIAHA IPOJAX, IUTIOC, MIPOLEHT 3a
MPOJa)Ky B COOTHOLIEHUH IpuMepHO 25% (okmam) K 75%. PaHblie BhIMIaduBaics TONBKO OKIAJ (CpPEAHUH ypOBEHbH IO
ropoxay). CocraBleHHBIH IUIaH U TpeOyeMble pe3yNbTaThl OBUIN COTIACOBAHBI C KaXKIBIM COTPYIHHKOM HHAMBHIYaIbHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTeNsIX padOTHI CAMOTO YCIIEITHOTO MEHEIKEpa.

Cmyctss 4 Mecsilla Tocie BBEACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOIUTENH IPOAHAJIM3HPOBAIN PE3YyJIbTAaTHl €
JIEHCTBUS U MPUILIN K BBIBOAY, YTO OHU JOCTATOYHO IJIaueBHbIE. [1aH BBINOIHSUIM NOAHOCTHIO TUlb 20% COTPYIHUKOB
otaena nponax. Hekoropele orpaHnuuiuch BbloHeHUEM 50-70% muiaHa. PaHbllle 4eTKO ONPEIENIEHHOrO IJlaHa HE
CYIIIECTBOBANIO, paboTa CTPOWNIACh MO MPUHIUIY «CKOJIBKO MOMy4UTCs». M3 pazroBopa ¢ COTPYAHMKAMH PYKOBOJIUTEIH
BBUSICHWJIM, YTO OHHM HE CUYUTAIOT TaKyl0 CHUCTeMY MOTHBHUPYIONIEH, a NPUPOCT 3apIuiaThl BOCIPHUHHUMAIOT Kak
€CTECTBEHHBIHN, KPOME TOTO, 3asBISIOT, UTO PYKOBOJUTENHU TUI0X0 UX MOTHUBHPYIOT.

Ha Bompoc 0 ToM, 94TO UX MOTJIO Obl CTUMYJIHPOBAaTh, OTBeuanu: «Ham HyxHa cBOOOMa, a BB HAC 3arOHSACTE B KCCTKHE

paMKm».
3AJTAHUE:
1. [Touemy KOMIaHUsI HE TOCTHIJIA KEJIAEMOT0 pe3yjbTaTa OT BHEAPEHUSI HOBOUM cucTeMbl MoTHBauu? Hamo
JIM YTO-TO MEHATEL?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUANbHOTO CTUMYIHpoBaHUA? Kak mpoBenn Obl ee
BHeapeHue?
3. HyXHBI U TOTIOTHUTENbHBIE METOJBI MOTHUBAIIUU JJISl COTPYAHHKOB NaHHOW Kommanwu? Eciu «ma», To
Kakue?

2.3. IlepeueHb BOIpOCOB JUIs MOATOTOBKH O0YYaIOUINXCS K IPOMEKYTOUHOM aTTecTaluu

INEPEYEHB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHajqoM Kak Hayka U ydeOHasi IUCIUIIINHA.

2. IIpenMeT 1 MeCTO YIIpaBJICHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBIeHUs IEPCOHATIOM.

5. KazgpoBasi HOJIMTHKA Kak COCTaBHAs YaCTh MOJUTUKU OpraHU3aIUH.

6. Kynerypa u ¢unocopus opranuzanuu. OpraHu3allioHHbIE MOJIENIM U OpraHU3allMOHHbIE
KYJIBTYpBI.

7. O011as xapakTepUCTHKA Mpoliecca YIPaBICHHUs MEPCOHATIOM.

8. DTansl pa3BUTHUS OPraHU3ALNN.

9. Ouenka noTpeGHOCTH B IEPCOHAIE.

10. BHemHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLINE TOTPEOHOCTH B IEPCOHAIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. nuBuayanbHble BaXKHENIINE TapaMeTpbl 23pPekTUBHOTO pyKoBoacTBa. Ponu u pyHKIMK
PYKOBOIUTEIIS.

13. OCHOBHBIE TEOPUH OPTaHU3ALUOHHBIX KOH(IUKTOB.



14. JIomXHOCTHBIC HHCTPYKITUU U TPeOOBAHHUS K TIEPCOHATY.

15. ®opmupoBanue IUAEPCTBA.

16. LleHHOCTH MEepcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlPaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
18. ®yHKIMU yIpaBJIeHHS IEPCOHATIOM

19. Metobl ynpaBiieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHHUS IEPCOHATIOM

21. llenu 1 TpUHIKMIIBI YIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO IIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. bazoBble KaTeropuu, XapakTEPU3YIOILIUE YIIPABICHUE IEPCOHATIOM
27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe ympaBieHHe U yIIPaBJICHHE MOCPEICTBOM JEIErHPOBAHUSI.
29. Metoabl mo00pa pyKOBOIUTENEH.

30. Meroabl popMUpOBaHUs YIIPABICHYECKUX KOMAH].

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHasoM Kak Hayka U ydeOHasi IUCLUILINHA.

2. Ilpeamer ¥ MeCTO yIpaBJieHHs! IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyIHOCTb yIIpaBJIEHUS IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

6. KazpoBasi mojauTHKa Kak cOCTaBHAsi YaCTh MOJUTUKH OpraHU3aIUH.

7. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alioHHble MOJENIN U OpPraHHU3aLMOHHBIE
KYJIBTYpBI.

8. O01mas XxapakTepUCTHKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHemnHue ¥ BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. nuBuayanbHble BaKHEHIIME apaMeTpbl 3pPekTUBHOro pykoBoacTBa. Ponu u pyHkumnu
PYKOBOIUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTuBanuu opraHn3aliioOHHOro MoBeAeHNUs. OCHOBHBIE TEOPHH MOTHBALUH.

16. PykoBoactBo rpynnoi. @opmupoBaHre KOMaH[.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKIIUH U TPEOOBAaHUS K IIEPCOHATY.

19. ®opmupoBaHMe IITaTa U €0 KOMIUIEKTOBAHHUE.

20. Habop nepconana. BHyTpeHHHe 1 BHEIIIHUE HCTOYHUKHU Habopa.

21. Metozs! HaOopa nepcoHalia U (haKTOphl, BIUSIOLINE Ha MPOLecC HAbOpa KaHIU1aTOB.

22. Ilonsarue xapbepsl. [InaHupoBanue kapbepsl.

23. OCHOBHBIE KOHLIETIIMM MOTUBALIUU TPY/a.



24. OueHKu TpYJ0BOM EATEIbHOCTH IEPCOHANA: 3a1a4l U KPUTEPHUH.

25. Apantanusi HOBbIX paOOTHUKOB B opranu3zanuu. OCHOBHbIE MPOOIEMBbI aIaNTallHH.
26. O6yuenue nepconaia. OnpeaeseHue MOTPeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUIEPCTBA.

28. opMUpoOBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYIbTUPOBAHHE.

30. MeTo1bl moMcKa U Habopa mepcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meronb! nogdopa pykoBoguTenei 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. lleHHOCTH MEepCcOHAIa B OpraHU3allu.

34. OcHOBHBIE HaIPABJICHUA JAESITEILHOCTH 10 YIPABICHUIO IEPCOHAIIOM.
35. @yHKIMHU yIpaBJIeHHUs IEPCOHATIOM

36. MeTo/ibl yripaBieHUs IEPCOHAIOM

37. DTanbl 3BOJIOLUYN YIIPABICHUS IEPCOHATIOM

38. Llenu 1 npUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Crpaterus ynpaBieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE MOAXO/bI K YIIPABICHUIO TIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrtema ynpaBJieHUs IEPCOHAIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIoIlue yIpaBiIeHHe IePCOHATIOM
44. DnemMeHThI paboThI C KaJIpaMH.

45. PamouHOe yrnpaBlieHUE U YIPABIECHUE MIOCPEICTBOM JIEIETUPOBAHUS.

3. Meroanyeckue MaTepHaJibl, ONpeesiloIue Npoue ypy 1 KpUTepUH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTALlUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKAa «OTJIMYHO» BBHICTABIISIETCS O0YYAIOIIEMYCs, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Bomnpocsl cocTaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABISAETCS O0YyYaroIEeMycsl, €CIM KOJUYECTBO NMPaBHIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT 001mero o6bEmMa 3alaHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJETBOPUTEIbHO» BBICTABISETCA OOydYaroLIeMycCs, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HeyAOBJIETBOPUTEIBHO» BBICTABIAETCS OOy4aloleMycs, €ClIM KOJIWYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00béMa 3aJaHHBIX BOITPOCOB.

Kpurepun ¢popmupoBaHus OLEHOK 110 pPe3y/IbTATAM BbINOJIHECHUS 3a1aHUI

«OTIAMYHO/32a4TE€HO» — CTaBUTCS 3a pPabOTy, BBHIOJHEHHYIO MOJHOCTBIO 0Oe3 OommuOoOK
HE/I0UETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 332 pabOTy, BBIMIOJIHEHHYIO TTOJIHOCTHIO, HO TP HAJMYUHU B HEH
He OoJiee 0/1HOM HerpyOoi oMOKK U OHOTO HEJJ04eTa, He OoJiee TpeX HeI0UEeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydaroluics NpaBUIBHO
BBINOJIHWJI HE MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosiee OfHON rpy0oil OmHMOKM U JOBYX
HEJI0YeTOB, He Oosiee 0 HOM TPy0oit M OHON HEerpyOoit omuOKku, He OoJiee TPeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKH U ABYX HEAOYETOB.

«HeynoBjieTBOpUTE/ILHO/HE 3a4YTe€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OINMOOK H



HEJJ0YETOB IPEBBICUIIO HOPMY JUIS OLICHKH «YJIOBJICTBOPHTEIILHO» WIIH IPABUIILHO BBIMOJHEHO MEHEE
2/3 Bceii pabOTHI.

Kputepuu (popmMupoBaHusi OLleHOK MO 324YeTy
«3auteHo» - OOydaromuiics JEMOHCTPUPYET 3HAHWE OCHOBHBIX pAa3JelioB IPOTrPaMMEI
M3y4aeMOTo Kypca: ero 0a30BbIX MOHATUN W (YHIAMEHTAIBHBIX MPoOiIeM; MpuoOpes HeoOX0uMbIe
YMEHUS U HaBBIKH, OCBOMJI BOTIPOCHI MPAKTHYECKOTO MMPUMEHEHHS ITOJIyYeHHBIX 3HAHUH, HE JIOMYCTHII
(akTHYeCKUX OMMUOOK TIPU OTBETE, JJOCTATOYHO IOCIEIOBATEIbHO U JIOTHYHO H3JIaraer
TEOPETHUYECKHI MaTepuall, JIOIyCKas JIMIIb HE3HAYUTENIbHbIC HApPYNICHHUS MOCJICI0BATEIIBHOCTH
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTHU.

«He 3auteHo» - BbICTaBiIsSIETCd B TOM ciydyae, Korjga oOOy4arouiuiicss JeMOHCTPHUPYET
(parMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3JIEJIOB MPOrpaMMbl H3Y4aeMOro Kypca: ero 0a30BbIX MOHATHI
u  (dyHmaMeHTaNbHBIX MpobdieM. Y  3K3aMeHyemMoro cjaabo BbIpaXKeHa CHOCOOHOCTh K
CaMOCTOSITEJIbBHOMY aHAJIMTUYECKOMY MBIIUIEHUIO, UMEIOTCS 3aTPYIHEHUS B U3JI0KEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOAMMBbIE YMEHHS U HaBBIKH, JOMYIIEHbl TpyOble OIIMOKM U HE3HAHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIOJIHUTEJIBbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO IS
MOJIyYEHUS TTOJIOKUTEIBHON OLIEHKHU

Kpurepun popmupoBaHusi OLEHOK 110 IK3aMeHY

«Omauunoy (5 Oannos) — OOy4arOUIMIiCS JEMOHCTPUPYET 3HAaHUE BCEX paslielioB H3ydaeMou
JTMCUUIUIAHBL: COJepKaHue O0a30BBIX MOHATHH W (yHIaMEHTaJIbHBIX NpoOJIeM; yMEHHE H3JaraTh
MPOrpaMMHBIM  MaTepuan ¢ JAEMOHCTpalued KOHKPEeTHbIX mpumepoB. CBoOOAHOE BIaJcHHE
MaTEepHaJIOM JIOJDKHO XapaKTePH30BaThCS JIOTHYECKOW SICHOCTBIO M YETKMM BHUJICHUEM IyTei
MPUMEHEHHS TIOJYYCHHBIX 3HAHUH B MPAKTUYECKOH NEATEIBHOCTH, YMEHHEM CBS3aTh MaTepUall C
JAPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowoy (4 6anna) — oOydaroUUiCsS AEMOHCTPUPYET 3HAHHUS BCEX pa3lieloB HM3ydyaeMou
IUCUUIUIMHBL:  COAepKaHWe O0a30BBIX TMOHATUH ©  (yHOAMEHTAIBHBIX Tpo0ieM; mpuodper
HEOOXOMMBIE YMEHHS W HaBBIKM, OCBOWJI BOMPOCHl MPAKTHUUECKOTO MPUMEHEHHs MOJYUYE€HHBIX
3HaHWH, HEe NOMyCTU (PaKTHUECKUX OMIMOOK MPU OTBETE, AOCTATOYHO MOCIEIOBATEIBHO U JOTHYHO
u3NaraeT  TEOPETHMYECKW  Marepuan,  JOMycKas  JUIIb  HE3HAUMTENbHBbIE  HapyIIEHUs
MOCTIEIOBATEIPHOCTH HM3JIOKEHUSI W HEKOTOpble HETOYHOCTH. TakuMm o00pa3oM [aHHAs OICHKa
BBICTABIIACTCS 32 MIPABWIbHBIN, HO HEIOCTATOYHO MOJTHBINA OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqaronUIUics JEMOHCTPUPYET 3HAHWE OCHOBHBIX PAa3/IeiiOB
IIpOrpaMMbl M3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIaMEHTAJIbHBIX Mpobiem. OpHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTUYECKUMHU MTPUMEpPaMH, He
MOJTHOCTBIO  PAcKpbITa CYHIHOCTb BONPOCOB, OTBET HEAOCTaTOYHO JIOTMYEH U HE BCerja
MOCTIeIOBATENICH, JIOMYIIEHBI OITUOKH U HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BHICTaBIsSETCS B TOM cllydae, Korjga oOydaromuics
JIeMOHCTpHpYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX pa3leyioB IPOTPaMMBI M3Y4aeMOTO Kypca: ero
0a30BbIX NOHATHH U QyHIaMEHTaIBHBIX MTPOOJIEM. Y 3K3aMEHYyeMOro €1abo BbIpa)keHa CHOCOOHOCTh K
CaMOCTOSITETFHOMY aHAJIUTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHCHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS U HAaBBIKM, JIONYIIEHBbl TIpyOble OIMOKM U HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JIOTIOJIHUTEIFHBIE BOMPOCHI, 3HAHHE KOTOPBIX HEOOXOIMMO IS
MOJTyYEHHUS IOJIOKHUTEIBHOMN OI[EHKH.

TecroBble 3a1anus Kk 3auetry B JUOC
(2xypc, 3aounas popma)

1. IlonsiTHe «ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) ynpaBlieHHue pabouuMu;

0) ynpasiieHH€e JIIOIbMH B TIPOLIECCE TPOU3BOJICTBA;
B) yIpaBIE€HUE IPOU3BOJCTBOM;



T') YIpaBJICHHUE NPEIIPHITHEM.

2. lleapio ynpaBjieHHusi IEPCOHAJIOM SIBJISIETCSI:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITHS B PHIHOYHBIX YCIIOBHUSIX;

0) IOCTHIKEHUE KauecTBa IIEPCOHaa, KOTOPOE MOXKET 00ECIIeUnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
NP IPUATHS;

B) oOecrieueHue MOTpeOHOCTH MPEIIPUATHS B pabodeil cuie.

3.Cucrema ynpasJieHUs] IEPCOHATIOM — 3TO:

a) CaMOCTOSATENBHOE TOAPA3AeNeHNE, (YHKIHEH KOTOPOTO SBISETCS YIPABICHNAE IEPCOHAIOM;

0) COBOKYITHOCTb METOJJOB ¥ JOKyMEHTOB OPTaHHU3AI[MH, OTHOCSIINXCS K YIIPABICHHUIO IEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOMAS (DYHKINH MO YIPABICHHUIO IIEPCOHAIOM.

4. OCHOBHBIMM (PYHKIMSIMH MOJICHCTEMbI PA3BHUTHS NMEPCOHAJA SIBJISIIOTCS (IIPH HEOOXOAHMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTPaTerHy YIPABICHUS IEPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IIEPETIOITOTOBKA U MOBBIIICHHE KBATN(UKALUH pabOTHHUKOB;

T - IUIAHUPOBaHUE ¥ KOHTPOJIb JIETIOBOI Kapbephbl;

I - TUIAHUPOBaHUE U POTHO3UPOBAHUE IEPCOHANIA;

€ - OpraHU3anysl TPYAOBBIX OTHOILICHHUH.

5. IlpuHIUN 00yc/I0BICHHOCTH (PYHKIMI YIPABJIeHUSI EPCOHATIOM LeJISIMU IPOM3BOACTBA NMOApa3yMeBaeT, 4To:
a - GYHKIMHU yOpaBJCHUsS IEPCOHATIOM, OPHCHTHPOBAHHBIC HA Pa3BUTHE MPOU3BO/ICTBA, ONEPEKAIOT (YHKIIUH,
HarpaBJeHHbIe Ha o0ecreueHne pyHKIMOHUPOBAaHHS IPOU3BOJICTBA;

0 - yHKIIUM yIpaBJICHUS TEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HE MPOU3BOJILHO, & B COOTBETCTBUU C IEIAMU
IIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHast MpopaboTKa MPeAIOKEHUH 0 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IIEPCOHATIOM U
BBIOOpP HanOoJIee PaMOHATIBHOTO BapHaHTa 111 KOHKPETHBIX YCIOBUH IPON3BOJICTBA.

6. IIpyuHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO NTPOpabOTKy MpeAroKeHHH 0 (OpMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee panoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHIA PON3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CHCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE MPOU3BOJICTBA, ONlepekeHHe QYHKIIMH yIIpaBlieHHne epCOHAIOM (QyHKINH,
HaTpaBJIEHHBIX Ha obecredeHne (GpyHKIIMOHNPOBAHUS IIPOU3BO/ICTBRA.

7. K meTonam ¢popMUpPOBaHUS CHCTEMBI YIPABJIEHHUSI IEPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH yKa3aTh
HECKOJILKO0):

a - METO/JI aHAJIOTHM;

0 - METOJT CTPYKTYpHU3AINH IIEIIeH;

B - MOP(OJIOTHYECKHUI aHAITU3.

8. Kakoii MeT0o B 00,1aCTH COBEPUICHCTBOBAHMS YIIPABJICHUS EPCOHAJIOM MOJYYUJ HANDOJIbIIEe
pacnpocTpaHeHue:

a - METO/I aHAJIOTHii;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BoiiesinTe 0CHOBHbBIE IPYIIIBI METO0B YIIPABJIEHUS EPCOHATIOM B OPraHU3aluy (MPU HEOOXOAMMOCTH
yKa3aTh HECKOJILKO):

a - aJIMHHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COITUAIBHO-TICUXOJIOTHYECCKHE;

I - CTHMYJIMIPOBAHUSL.

10. Kakoii MmeTo ynpaBjieHus IEPCOHATIOM OTJINYAETCH MPSAMBIM XapaKTepoM BO31eliCTBHA:
a - a/IMMHUCTPaTUBHBIE;

0 - DKOHOMHYECKHE;

B - COI[HAJIbHO-TICUXOJIOTHYECKHE.



11. Kakue MeTOabI MMEIOT KOCBEHHBIN XapaKTep ynpaBjIeHYeCKOro Bo3aeiicTBus (IPH HEOGXOAMMOCTH
yKa3aTh HECKOJIbKO):

a - aIMUHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COLAIILHO-TICUXOJIOTHYECKHE.

12. K xakuM MeTOoAaM ylpaBJeHHUs epcoHaIoM Bel oTHeceTe pa3padoTKy MOJI0KeHHI, JOTKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHACTPATHBHBIE;

0 — SKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3a0unHas hopma)

13. [Ina pacueTa noTpe0HOCTH B MepcoHAJIe UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
pabouero aHs1); 2) MeTO/ pacyueTa 1o HOpMaM 00CIYKUBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTO/1
IKCTPANOJISIIAA; 5) KOMIILIOTEPHAS MOJ€eJIb NIJIAHUPOBAHUS MEPCOHAJIA.

a) 1)2)5)

0) TosbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOJMT NMEPEHOC CYIIeCTBYIONIE HAa JaHHbIII MOMEHT B KOMIIaHUHU
CUTYallUM HA IVIAHMPYeMbIii IEPUOJI, YYUTbIBASl clleM(PUKY PbIHKA, U3MeHeHUs] PMHAHCOBOMH CUTYallUM
3TO:

a) METOJ] SKCIIEPTHHIX OIEHOK;

0) MeTOJl SKCTPATIOJISIIIHHL;

B) METOJ pacdera 1o HopMaM 00CTyKHUBaHWS,

I') KOMIIBIOTEpHAs MO/JIENb TUIAHUPOBAHUS IepcoHaa.

15. B coaep:kaHue NOHSTUS «KAAPOBasi MOJUTHKA OPraHu3alum» He BXOAUT...

A. BbIpaboOTKa 1ejIel 1 3aa4, HalpaBJICHHBIX Ha COXpAaHEHUE, YKPEIUIEHHE U pa3BUTHE KaJpPOBOTO
HOTEHIIHAIA.

B. renepaipHOE HalpaBiIeHUE KaJpoBOH pabOThI, COBOKYITHOCTh IPUHIIUIIOB, METOAOB, (hopM paboTsl ¢
MIEPCOHAJIOM.

C. co3nanue kBaH(QUIUPOBAHHOTO ¥ BEICOKOIIPOU3BOIUTEIBHOTO CINIOUYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHas KaApoBast MOJUTHKA B 00JIACTH TPYJOBOTO KOJIIIEKTHBA.

16. IlepBoouepeaHblie MePbI AJIsA OPraHU3ANMHN HAXOAALIEHCA B CHTYallUH CIajaa:
A. DKCTEHCHBHBIN METOJI B KaJJpOBOIi paboTe.

B. onmrumu3zarus KaJpoBOro CocTaBa.

C. npuBIIeYCHHE HOBBIX COTPYHUKOB B OPTaHU3AIIHIO.

17. N3yuyeHue KaApoBOii MOJUTHKH NPeANPHUATHII-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3paboTKy HOBBIX BUJIOB IPOIYKIINH;

Ha OIpeJIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHS PEAIPUATHS;

Ha CO3J/IaHUE JIOTIOTHUTENIbHBIX pa0OYNX MECT;

. Ha nepenpopUINpOBaHUe ASITEIbHOCTH MPEAIPUSITHS;

Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOH MOTUTUKU CBOETO MPEANPHSITHUS.

moow>»

18. KagpoBoe miiaHupoBaHue onpeessier:

a) BaKHEWIIHWe, TOITrOCPOYHbIC IETH 10 Ha0Opy MEepPCOHAIA U €r0 UCTIOIb30BaHHUIO;

b) nemu u meponpusTHs B chepe nmepcoHana;

C) cTpareruueckue el U BaXKHEHIIIe CPeICTBA, O3BOJISIIOIIHNE TOCTHYbD HX;

d) moTpeGHOCTH OpraHU3aluK B IIEPCOHAIIE U CIIOCOOBI €€ yIOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHSTHSI, 00ECIICYMBAIOIINE PEATU3AIINIO TCHEPAILHOM CTpaTeru OpraHu3aIiu.



19. Kakomy 3JjieMeHTY OM3HeC-IUIAHHPOBAHUS HEMOCPEICTBEHHO MOAYHHEHO IUIAHMPOBAHUE
nepcoHasa:

a) MHCCHH KOMITaHUH;

b) ¢dunocodpun KoMmaHuwM;

C) reHepaJbHOMY IUIAHHPOBAHHUIO;

d) mpom3BOACTBEHHOMY IJIAHUPOBAHHMIO;

€) IUIAHMPOBAHUIO KOPIOPATHBHOM KYJIbTYPBI;

f) ¢dunancOBOMY IITAHMPOBAHHUIO?

20. Kakoii u3 cjieayomux BUIAOB JAeITeJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTUI0
KA/IPOBOT0 MJIAHUPOBAHUS:

d) aHaNIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPSIIPHUTHSI, cOOp U 00paboTka HHPOPMAIIMHK O TEPCOHATIEC U
BO3MOXKHOCTSIX OCYIIECTBIICHHUSI OM3HEC-HAMEPEHUS W CTPATETUIYCCKOM e,

b) yrouHeHne HamepeHHs U MOCTAHOBKA IICIIH;

C) aHanu3 JAeHCTBHI KOHKYPEHTOB,

d) mporHo3upoBaHHE Pa3BUTHS KOMITAHUH U €¢ BHEIITHEH CPE/IbI;

€) mocTaHOBKa IMpoOJIeM U HaXOXKACHHE MyTEeH UX PEIICHUSL:

Kpurtepun (popMupoOBaHNS OIEHOK MO BHINMOJHEHHIO TECTOBBIX 3aIaHUIl K 3a4€Ty ¢ OIeHKOit

- OIICHKa «OTJUYHO» BBICTABIIACTCS OOYYArOIIEMYCS, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HAa BOIPOCHI
cocrapisiet 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OIICHKa «XOPOIII0» BBICTABJISICTCS 00YYAOIIEMYCsl, €CIIU KOJIUYECTBO MPAaBUIIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0061ero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OILICHKa «YAOBJIETBOPUTEJIbHO» BBICTABIACTCS OOYYAIONMIEMYCS, €CIU KOJUYCCTBO MPABUIBHBIX OTBETOB Ha
TECTOBBIE BOTIPOCH —/5—60 % 0T 0011ero o0péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEYIAOBJETBOPHUTEIbHO» BBICTABISCTCA 00y4JalOMIEMYCs, €CIH KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbnbie padorsl Nel u 2
10 JMCUHUILIHHE «YIPaBJIeHHE EPCOHATIOM»

KontpomnpHas paboTa mpencTaBisieT co00i 0IWH U3 BHIOB CAMOCTOATENEHON paboThl oOydatommxcs. [1o cytu — 3to
U3JI0KCHHE OTBETOB Ha OIPEIeNeHHBIE TEOPETHYEeCKHE BOMPOCH MO y4eOHOW MUCHHIUIMHE, a TaKXKe pelIeHue
NpakTHYecKuX 3anad. KOHTpOJIbHBIE MPOBOASATCS YIS TOTO, YTOOBI Pa3sBUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIHM3y
HAyYHOH M y4eOHOW JHMTEpaTyphl, yMEHHE 0000IaTh, CUCTEMATH3UPOBATh M OIICHWBATh MPAKTHUYCCKUN M HAYUHBIH
Martepuall, YKpCIIiATh HABbIKHA OBJIAICHUSA ITOHATUAMU onpeﬂeneHHoﬁ HayKHU U T. IO.

IIpu oueHke KOHTPOJIBHOH NPENoaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHI KPUTEPUSIMHU:

- paboTa ObLTa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- of0ywaronuiica momoOpan JOCTaTOYHBIA CHHCOK JIMTEPAaTyphl, KOTOPHI HEOOXOOWM sl OCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CYMEN COCTaBUTH JIOTHYECKH OOOCHOBAHHEIM IIaH, KOTOPBI COOTBETCTBYET IMOCTABJICHHBIM 3aJadyaM H
c(hopMyITHPOBaHHOH IIETIH;

- 00yUaIOMIHICS MPOaHATN3UPOBAT MaTepPHa;

- KOHTpOJBHas paboTa OTBEYaeT BCEM TPEOOBAHWSIM YETKOCTH W3JIOKECHHS W apryMEHTHPOBAaHHOCTH,
OOBEKTHBHOCTH U JIOTHIHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyaronuics cymes 000CHOBaTh CBOIO TOUKY 3PECHUS;

- KOHTpOJbHAs paboTa oopmiIeHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBaTelsl.

KontponsHas pabota, BBITONHEHHAs HEOpPEXXHO, HE II0 CBOEMY BapHaHTy, 0e3 COONIONCHHS TIPaBHII,
IpEABABIIACMBIX K €€ Oq)OpMJ'IeHI/I}O, BO3BpalIacTCsa oe3 IMPOBEPKHU C YKa3aHUEM IMPHUYUH, KOTOPBIC ITOBOIATCA 10
oOyyatorerocs. B aTom ciydae KOHTpoJibHast paboTa BBITIOJIHSIETCS TOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHH C MOCHIEIHEH [IU(POil 3a4eTKH (CTyIeHUeCKOro Ouiera).

IIpnMmepHas TeMaTHKA KOHTPOJILHOM padoThl Nel

1. ITocTpoeHne cUCTEMBI aJalTAlliH IEPCOHATIA C YIETOM KOPIIOPATHBHOIN MOJIEIH yIIPaBICHHS.

2. Anamu3 (QyHKUMHA TOIpa3fieNieHuil YNpaBJieHHsS YEIOBEYECKUMH pecypcaMu (UIMAIoB HMHOCTPAHHBIX
npeanpustuii B Poccuu.

3. KagpoBas moiuTHKa M CTpaTeTHs pa3BUTHUS OpTraHU3aLlNH.

4. CoBpeMEeHHBIC TEXHOJOTHH OIICHKH Pa3IHMYHBIX KaTerOprii paOOTHUKOB OpraHHU3aIlny.



5. OueHka 5KOHOMHYECKOH U cOLMaIbHON 3 (hEeKTHBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alyy.

6. OcHOBHbIE HaNpaBJIeHUS U POPMBI COLMANBHOM 3aIUTHl pAOOTHUKOB.

7. CoBpeMeHHbIE (POPMBI U METOIBI MATEPHAILHOTO CTUMYJIMPOBAHHUS TPYAOBOH JESITEILHOCTH MEPCOHAA.

8. OueHka JIeNoBbIX KauecTB pabOTHUKA IpU 0TOOpE U MOo00pe KaIpoB.

9. MeTtosl ¥ nporieaypa 0TOOpa NPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.

10.YupasreHue npomeccoM aJanTanuy paboTHHKA B OPTaHU3aIHH.

11.YnpaBnenue kapbepoil nepcoHaga OpraHu3aluu.

12.Ayaut niepcoHana B COBpPEeMEHHBIX OpTaHU3AIHIX.

13.0OcHOBHBIEC HaNPaBICHUSI 1 METOABI PA3BUTHS KaJAPOBOTO IMOTEHIMAIA OPTraHNU3aIHH.

14.Opraau3zamus BHYTpUPHUPMEHHOTO 00YyUeHUS ITepCcoHaa.

15.Jlemorpadrueckas CUTyanus W €€ BIMSHHAE Ha BOCIIPOHM3BOACTBO PECYPCOB AN TpyAa B peruoHe (Topone,
paiione).

IIpuMepHas TeMaTHKA KOHTPOJILHOM padoThl Ne2

1. CoBepIieHCTBOBaHHE CUCTEMBI OIIEHKU M aTTECTallMi PYKOBOASAIINX KaJPOB OpraHU3alnH.

2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMH U IEPEHOATOTOBKA KaJIpOB Ha MIPEANPUSTHH.

3.Opranuzanys yrnpasJieHus IpoQOopUeHTANeH U aganTalel IepcoHana Opranu3amny.

4.CoBepIICHCTBOBAHNE CHCTEMBI CO3/IaHMS M YIIPABICHHUS KaIpOBBIM PE3E€PBOM OpraHU3alNH.

5.0praHu3amys MpoueccoB BEICBOOOKICHHS IIEPCOHAA.

6. IIpodeccnorpaMma MeHeIKepa MO YIPABJICHHUIO TIEPCOHATIOM.

7.AHanu3 CTpyKTYpBI 3aTpaT Ha MEpCOHAT U UX 3PPEKTUBHOCTS.

8.MeHeKMEHT MHHOBAIIMOHHON OpraHU3alny: CIeHU(HKa YIPABICHHS [IEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHIMANIA OpPraHU3aLUK (Ha IPUMEpe MPEIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIC MPUHINIBI OPraHU3aI[MOHHON KYJIBTYPhl COBPEMEHHOTO MPEANPHATHS (TEOpHs
1 aHaJIH3 MPAKTHKH).

11.3apyOexHblii ONBIT W €r0 3HAUCHWE ISl PAa3BUTHSA KOPIOPATUBHOW KyibTyphl B Poccum (Ha mpumepe
MIPEIIPUATHS).

12 IMpunuun oOpaTHOM CBSI3M B YNpPaBJICHHH NEPCOHAJIOM: CYIIHOCTb, 3HaYEHHE M €ro peanu3anus (Ha mpumepe
TIPEIIPUSITS).

13.Teopun denoBedeckoro KanuTaia: HCTOKH, CYITHOCTh ¥ MPaKTHKa IIPUMEHEHUS B YIIPABICHUH II€PCOHAIIAM.

14.Pons ¢opMupOBaHUS COIMANBHO-TICHXOJOTHYECKOTO KJIMMAaTa B TIOBBIICHHH 3(GQEKTUBHOCTH YIpaBICHUSA
MIEPCOHAJIOM.

15.I'eniepHbIe acTIeKTHl YIPaBICHHS IIEPCOHATIOM.

Kpurtepuu (popMupoBaHNs 0LeHOK N0 KOHTPOJIbHOI padoTe

«3auTeHO» - 00ydaromuiics JEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/iesIoB IPOrPaMMbl H3y4aeMOro Kypca: ero 0a3oBbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX Mpo0seM; NpHoOpen HeoOXOAUMbIE YMEHHS M HAaBBIKH, OCBOMJ BOIPOCHI MPAKTHYECKOTO
MIPUMEHEHHUS TONyYCHHBIX 3HAHUH, HE JOMYCTHJ (PaKTHUECKUX OIMOOK NPH OTBETE, JOCTATOYHO IOCIEI0BATENbHO H
JIOTUYHO H3JIaraeT TEOPETUYECKUM Marepuall, AOIycKas JIMIIb HE3HAUMTEIbHbIE HAPYLICHMs I0CJIENI0BATEIbBHOCTH
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/ia 00ydJaroIuics: AeMOHCTpHPYeET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
paszenoB: ero 0a30BBIX MOHATHH M (YHIAMEHTAIBHBIX NMPOOJeM. Y 3K3aMEHYeMOro ciado BBIpaKeHa CIIOCOOHOCTH K
CaMOCTOATENIbHOMY aHAJIUTHYECKOMY MBIIUICHUIO, UMEIOTCA 3aTPyJHEHHs B H3JIOKEHHM MaTepHania, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHMS W HAaBBIKH, JOINYIIEHHl TpyOble OIMOKM W HE3HaHWE TEPMUHOJOTHH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTENIEHBIE BOTIPOCHI, 3HAHWE KOTOPBIX HEOOXOANMO /ISl OIYUSHHMS TTOJIOKHUTEIILHOM OLEHKH



	D. государственная кадровая политика в области трудового коллектива.
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