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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPraHU3aI[H, COBPEMEHHOH KOHIICIIIINH YIIPABIICHHS IIEPCOHAIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKN 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHHS IIEPCOHANIOM, @ TAK)KE OCHOBHBIE HABBIKH IIPAKTHIECKON
peanu3anyy yKa3aHHbBIX HallpaBICHUN A€ATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

[ux (pasgen) OIT: | b1.0.38

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 Crioco6eH pyKOBOAUTH PabOTO# IO TIOATOTOBKE, TIEPEIIOATOTOBKE, TOBBIIICHHIO KBATHM(HUKAIINK U BOCITUTAHHUIO KaJIpOB,
3aKITI0YaTh TPYAOBBIE TOTOBOPHI U TOMTOJTHUTEIILHBIE COTTANICHUS K HUM

OIIK-8.1 Opranusyet 1 KOOpAUHUPYET paboTy Mo 00yYSHHIO U Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBnsieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABIIIBHOCTS IPUMEHEHHS CUCTEMBI OIIATHI TPYJa U MaTepPHANbHOT0, U HeMaTepUaIbHOIO
CTUMYIUPOBaHUS PaOOTHUKOB

OIIK-9.1 OnpenemnsieT NpaBIIFHOCTS IPUMEHEHHS OIUIATHI TPYZA PaOOTHUKOB

OI1K-9.2 IlpumeHseT METObl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTH pabOThI
HepcoHana

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTE pabOTOH KOMAHMBI, BEIPAOaThIBas KOMAHAHYIO CTPATETHIO IS JOCTHKEHUS
HOCTaBJICHHOH 1eN

VK-3.1 Opranusyet u KOOpAHUHUPYET paboTy KOMaH/IbI C Y4ETOM HHTEPECOB, OCOOCHHOCTEH TIOBEICHHS 1 MHEHUSI €€ YWICHOB

VYK-3.2 BeipabaTbiBaeT KOMaHIHYIO CTPATECTHIO AJIsI JOCTIDKCHUS MTOCTABICHHON 1IEH

VYK-6 CriocobeH onpeneNsiTh 1 peaan30BbIBATH IPHOPUTETHI COOCTBEHHOM JCITEIIHEHOCTH U CIIOCOOBI €¢ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH 1 00pa30BaHsI B TEUSHHUE BCEH KU3HU

VK-6.1 Onpez[en;{eT 1CJIK U 3aJla4i CaMOpa3BUTHS U HpO(I)eCCI/IOHaJ'ILHOFO pocTa Ha OCHOBE CaMOOILICHKH

YK-6.2 Ucnions3yeT OCHOBHBIE BO3MOKHOCTH M HHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHIS B TEUCHHUE BCEH KHU3HH)
JUI pealnnu3aluyd TPAEKTOPUU CaMOPa3BUTHS

B pesyabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarOIuiics 10JKeH

3.1 |3naTh:

3.1.1 | - ocHOBHBIE MOPUHOUIIBI U TEXHOJIOTUU YIIPABJICHUA IICPCOHAJIOM OPraHU3allnu;

3.1.2 | - cymHOCTb pa3BUTHS IEPCOHANIA, TOATOTOBKH, IIEPETIOATOTOBKH, MOBBIIICHHS KBAIN(UKAIMN paOOTHUKOB OPraHU3aIun
pa3NIMYHBIe BUBI M METOAB! 00yUeHHMS IIepCoHaa;

3.1.3 | - OCHOBBI MaTEPHAIEHOTO I HEMATEPHAIEHOTO CTUMYIMPOBAHIS PAOOTHUKOB JJISI TOBBIIICHHS IIPOM3BOIUTEIIEHOCTH
TpyZa, BUJbI OILUIATHI TPYAA

3.14]- CYIIIHOCTHh MOTHUBAIIUU TPpyJda NEPCOHATIA, OCHOBHBIC METOAbI U IMTPUEMbI MOTUBAIUN COTPYAHUKOB OpTraHU3allun

3.2 | YmeTh:

3.2.1 | - IpUMEHSTH TEOPETHIECKHE MOJNIOKEHUS YIIPABICHHUSI IIEPCOHAIIOM, TIPHHIUIIEI ¥ TEXHOJIOTUH YIIPABIICHHUSI IEPCOHAIOM B
IIPaKTHKE OpraHU3AIMIOHHO-KAIPOBOIT paOOTEI;

3.2.2 | - pa3pabaTbIBaTh IPOrPaMMBI IIOATOTOBKH, TIEPEOATOTOBKH, OBBIIICHNS KBATH()UKAINH PAOOTHIKOB OPTaHN3aINH B
IIPaKTHKE OpraHU3AIOHHO-KAaIPOBOI pabOThl, aHATM3NPOBATh PE3YIbTATHBHOCTD 00YIEHHS IEPCOHANIA OPTaHU3AIHH;

3.2.3 | - mpUMEHATH Ha IPAKTHKE Pa3INIHbIC METOIBI U HAIIPaBJICHUS MAaTEPHAIFHOTO M HEMaTePHAIBHOTO CTUMYITHPOBAHUS
IIepCOHANA;

3.2.4 | - pa3pabaTbIBaTh CHCTEMY MOTHBALIUIO TPYIOBOH AEATEIBHOCTH IIEPCOHATIA, IPIMEHATE Ha MIPAKTHKE Pa3INIHbIC
COIMAaNbHBIE IPOrPaMMBI, IPOBOJUTH KOPIIOPATUBHBIE MEPOIIPHUATHS

3.3 | Baagertn:

3.3.1 | - mo opranm3anuu paboTHI IO MOATOTOBKE, MEPETIOATOTOBKE, IIOBBIIICHUIO KBATN(HUKAIIY 1 BOCTIUTAHUIO KaJpOB,;
HaBBIKAMU KaJIpOBOT'0 BEIEHHMS JIEJIONPOU3BOJICTBA U JOTOBOPHOI pabOThI;

3.3.2 | - pa3pabOTKH IpOrpaMM MOATOTOBKH, IEPEIOrOTOBKH, TIOBBIIICHHUS KBaNU(HKAINHA PAOOTHUKOB OpraHU3aLUH;

3.3.3 | - pa3paboTKH CHCTEMBI MOTHBALINH TPYAA IIePCOHANIa, HABBIKAMH Pa3paOO0TKH BHYTPEHHIX HOPMAaTHBHBIX JTOKyMEHTOB,
PErIaMeHTHPYIOIIUX CUCTEMY MAaTEPUAILHOIO U HEMATEPUAJIbHOIO CTUMYJIMPOBaHKs IEPCOHANA OPraHU3aLuHy;

3.3.4 | - TpyaOBOM MOTHBAIMH COTPYAHUKOB, PEANHU3ALUH PA3IMYHBIX COIMANTBHBIX MPOrPaMM, IIPOBEACHUS KOPIIOPATUBHBIX
MEpONPUSITHI




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon HaumeHnoBanue pa3iesioB U TeM /BUJ 3aHATHSI/ Cemectp | YacoB | IIpumeuyanue
3aHATHUSA / Kype

Pa3nesn 1. OcHoBBI paboTHI ¢ EPCOHATOM

1.1 VipasneHue nepcoHasoM Kak OTpacib HAYYHOIO 3HAHUS 7 2
/Jex/

1.2 7 4
CyIIHOCTB U CTPYKTYpa OCHOBHBIX MOHSATUI
Mp/

1.3 ITepconan kak 0OBEKT yIpaBIeHHS 7 2
/JTex/

1.4 UHCIeHHOCTh, XapaKTepUCTUKH nepconana /I1p/ 7 4

1.5 OCHOBHBIE Hay4YHbIC IIKOJIBI YIPABICHHUS ITEPCOHATIOM 7 2
/JTex/

1.6 AHaJIM3 NOAXOAOB K MpoliieMe yrpaBieHUs 7 4
Mp/

1.7 VYrpapieHHe epCOHANIOM KaK HHTETPANBHBII KOMIIOHEHT OOIIETO YIPaBICHHS 7 2
/JTex/

1.8 7 4
[cuxomorn4eckue XapaKTepUCTHKH ITEPCOHAa
Mp/

1.9 CTunm pyKOBOACTBA U METO/BI YIIPABICHHS IIEPCOHAIOM 7 2
/JTex/

1.10 Cucrema ynpasiieHus nepconaiom /IIp/ 7 4

1.11 Kanposas nonutuka 7 2
/JTex/

1.12 KommnexTroBaHue mrara COTpyAHUKOB 7 4
Mp/

1.13 VYnpapnenue GyHKIHOHHPOBAHHEM IIEPCOHANA 7 2

U YCIIOBHSMH TPyZa

/J1ex/

1.14 OueHka nepcoHana 7 4

Mp/

1.15 MortuBanus U CTUMYJIMPOBaHUE IIEpCOHATIA 7 2

/J1ex/

1.16 DopMUpPOBAHUE TPYIOBOIO KOJIIEKTHBA 7 4
U ynpaieHHe KOHPIUKTaMH
Mp/

Pazgen 2. CamocTosiTe/ibHAs padoTa

2.1 IToaroroBka Kk JeKIUSIM 7 8

/Cp/

2.2 IlonroroBka K MpakTUYECKUM 3aHATUSAM 7 32

/Cp/

23 YenoBedeckue pecypchl U yIpaBiIeHUE UMU B OpraHU3aIMIX 7 1
/Cp/

24 PeIHOK TpyZa B COBPEMEHHOM CUCTEME PHIHOYHOTO X035 CTBa 7 2
/Cp/

2.5 TpynoBbie pecypchl U MPOOJIEMBI 3aHATOCTH B cOBpeMeHHO# Poccun. 7 2

/Cp/




2.6 CTpyKTypa TPYLOBBIX PECYPCOB. 2
/Cp/

2.7 ®DopMBbI 3aHATOCTH U Oe3paboTHIIA. 2
/Cp/

2.8 T'ocynapcTBeHHas MOTUTHKA 3aHATOCTH 2
/Cp/
Pasnen 3. KonurakTHas padora

3.1 3ayer /KD/ 0,15
Paznen 4. KagpoBasi noiuTuka opranuzanuu

4.1 KanpoBas nonutuka opraanzarmu /JIex/ 4

4.2 Kanposas ciyx6a B opranusarmu /T1p/ 4

4.3 Kanposoe rmranupoBanue /Jlex/ 4

4.4 Iokaatenu TpynoBoro norenuana /IIp/ 4

4.5 Cucurema HaiiMa niepconana /JIex/ 4

4.6 Ananranus nepconana /IIp/ 4

4.7 BriaBrmkenue kaapoBoro peepsa /JIex/ 4

4.8 BricBoboknenue nepconana /I1p/ 4
Pazgen 5. CamocrosnTejbHast padora

5.1 ITonroroBka x siekiusim /Cp/ 8

52 INoxroroka k mpakTudeckuM 3aHstusM /Cp/ 16

53 MoTHBOreHHbIe 30HbI yripaBienus /Cp/ 6

54 TpeboBaHus K cOBpeMEHHOMY pykoBonuTento /Cp/ 8

5.5 IpodeccnonanpHas MOATOTOBKA M MEPEIOATOTOBKA Kanpos /Cp/ 11
Pa3nen 6. KontaktHas pabora

6.1 Dxamen /KD/ 2,3

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEepPHANBI IS IPOBEICHUS IIPOMEXKYTOUHOH aTTeCTAIH 00yJaloIMXCsl IPUBEICHB! B MPIUIOKEHUN K

paboueil mporpaMMe JUCHUIIIUHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUILTHHE (MOIYIIO), BHIBI 3aIaHUH, KPUTEPUH UX OLICHHBAHM,
pacmpeneneHre 6aIoB IO BUAAM TEKYIIETO KOHTPOIS pa3padaTHIBAIOTCS MPENoaBaTesieM IUCIUIUINHEI C YIETOM €€ CIIeIA(UKH 1

JOBOAATCA 0 CBEJCHUS 00YJarOMIUXCs Ha IIEPBOM YUCOHOM 3aHITHH.

OHOC.

Texymuil KOHTPOJIb YCIIEBAEMOCTH OCYILLIECTBIISIETCSl MpernojaBareieM AUCUUIUIMHBI (MOIYIs) B paMKaX KOHTaKTHOU
paboThI U CaMOCTOSTEIHLHON PaboThl 0OyJaromuxcs. st GUKCHpOBaHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIST MOXKET UCTIONB30BATHCS

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas aurepaTypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJ1

denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020

J1.2

Tebexun A.B. VYrpaBiieHHe MePCOHATOM: YUeOHUK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020

6.1.2. JlonosiHuTeEILHAS JUTEPATypa

ABTOpBI, COCTaBUTCIIN 3armaBue Wznarensc C)8 aapec
TBO, IO

J12.1

Mankosa T.b. YnpaBieHue nepcoHanoM B UQPOBOH IKOHOMHKE: YaeOHOoe Mocksa: | https://www.book.ru/bog
nocodue KnoPyc,
2020

2.2

pen. A. A. JInTBUHIOK | YIIpaBJlIeHHE MIEPCOHANIOM: YUeOHUK M TIPAKTHKYM Mocksa: | https://urait.ru/bcode/44

IOpaiir,
2020

6.2 I/IH(l)OpMaIIl/IOHHI)Ie TEXHOJ0I'MH, HCIIOJIB3yEMbI€C ITPU OCYHIECTBJICHUH OﬁpaBOBaTe.ﬂbHOFO nmpouecca mo JucuminjanHe

(MonyJ10)

6.2.1 IlepeyeHb TULEH3MOHHOIO U CBOOOJIHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 00ecneYeHUs!

6.2.1.1

| Microsoft Office

6.2.2 TlepeueHb MpodeccHOHANBHBIX 023 JAHHBIX H NH()POPMANHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npasosast cuctrema TAPAHT (unrteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2

MVIJIbTUCTAT — MHOro(yHKIMOHATIBHBIN CTaTUCTHYECKHUH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsx «bubnmoreka ynpasnerns» - KoprnopatusHsiit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHbIil 00pa3oBaTenbHbIN mopTan - SOKOHOMUKA, COLITUOJIOT A, MEHEJXKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJISA)

7.1

7.1 YueOHbIe ayTUTOPHN JUTS TIPOBECHUS 3aHATHH JCKIIMOHHOTO THITA, YKOMIICKTOBAaHHBIE CIICIIHATN3HPOBAHHOM
MeOeIIbI0 ¥ TEXHUYECKHMH CPEACTBAMH 00YUCHHUS: MyIbTHMEANITHOE 000pyI0BaHUE AT IPEIOCTABICHHUS yIeOHOM
nH(popMaIK OOJIBLIOH ayTUTOPUU H/UITH 3BYKOYCHITHBAIOIICe 000pya0BaHHE (CTALHMOHAPHOE UK IEPEHOCHOE).

7.2

7.2 YueOHbIe ayTUTOPUH VIS IPOBEJCHUS 3aHATUI CEMUHAPCKOrO TUIIA, TPYIIIOBBIX U MHAWBHUIYaIbHBIX KOHCYIBTAIUH,
TEKYIIEr0 KOHTPOIISI U IPOMEXKYTOYHOM aTTECTAIMH, YKOMILUICKTOBAHHbIE CHECI[HATU3UPOBAHHON MEOEIbIO U
TEXHUYECKUMHU CPEACTBAMU O0YUCHHS: MYJIbTUMEANITHOE 000pyI0BaHHE U/HITN 3ByKOYCHITHBaloIee 000pyI0BaHHE
(cTaroHapHOE WM IEPEHOCHOE)

73

7.3 TlomermieHns [UII CaMOCTOATENFHON pabOoTHI, OCHAIIIEHHBIE KOMITBIOTEPHOH TEXHUKOI ¢ BO3MOXKHOCTBIO TIOAKITIOUCHUS
k cet "MHTepHeT" 1 0OecredeHneM JOCTyIa B 3JIEKTPOHHY0 HH()OPMAIIMOHHO-00Pa30BaTEILHYIO Cpely YHUBEPCUTETA.




7.4 | 7.4 TlomemmeHus UL XpaHEHNS U TPOPHUIAKTHIECKOTO OOCITYKUBAHUS yIeOHOTO 000pyIOBaHUS




[Ipunoxxenue
K paboueli mporpaMMe JUCLUIIINHBI

OLIEHOYHBIE MATEPUAJIBI JJIS1 IPOMEXKYTOUYHOM ATTECTAIIMA

MO JUCLUIIJIMHE

YupagpjeHue nepcoHaiomM

(HaumeHoBaHue QUCYUNTUHBL(MOOYIIS)

HanpaBneHHe IIOATOTOBKH / CIICMUAJIBHOCTD

23.05.06 CTpOUTENLCTBO JKEIE3HBIX JIOPOT, MOCTOB U TPAHCHOPTHBIX TOHHEIEH

(K00 u Haumenosarnue)

HanpasneHHOCTH (TTpohuIib)/crieiinanu3aius

MocThbl

(HaumeHo6anue)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenp npoMexXyTOYHOH aTTecTallud — OLIEHUBAaHHE IPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUS MO JUCLHUIUIMHE, 00ECIIeUHBAONINX JOCTIKEHHE MJIAHUPYEMBIX pe3yJIbTaToB
OCBOEHMS 00pa30BaTEILHON MTPOrpaMMBl.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer — 7 cemecTp,

DK3aMeH — 8 ceMecTp.

HepequL KOMHeTeHHHﬁ, (bOpMI/IpyeMBIX B IIpOHECCC OCBOCHUA TUCHUIIIINHBI

B cootBetcTBHM ¢ PI'OC 3++
KOI[ 1 HAMMCHOBAHHEC KOMIICTCHIINU KOI[ I/IHZ[I/IKaTopa
JOCTUXKCHUA KOMIICTCHIITUN

Komnerenmus 1YK-3. CriocobeH opraHu30BEIBaTE U pPyKOBOIUTH paboToit YK-3.1,YK-3.2
KOMaH/Ibl, BBIpa0aThIBast KOMaHIHYIO CTPATETHIO AJISI JOCTHIKEHHS IOCTABICHHOM

Lenu

Komnerenmus 2 YK-6. CriocoOeH onpenessiT U peaTn30BHBATh IPHOPUTETEI YK -6.1, YK-6.2

COOCTBEHHOM ACATCIIBHOCTH U CIIOCOOBI ee COBCPUICHCTBOBAHUSA Ha OCHOBC
CaMOOILICHKHU 1 06pa30BaHI/I$I B TCUCHHE BCEH JKM3HHU

Komnerenuus 3 OIIK-8. CriocoGen pykoBOIUTH pabOTOM MO MOJrOTOBKE, OIIK-8.1, OIIK-8.2
TIepPETIOATOTOBKE, OBBIICHUIO KBUTN(HUKAIIUA U BOCIIUTAHHUIO KaJpOB, 3aKIF0YaTh
TPYZOBBIE JOTOBOPHI U IOTIOJHUTEIbHbIE COTMIAICHUS K HUM

Kommerennms 4 OIIK-9. CriocoGeH KOHTpOIMpoBaTh MpaBuibHOCTh puMenenns | OITK-9.1, OIIK-9.2
CHCTEMBI OIIJIaThI TPYAA U MaTEPUAIBHOTO U HEMaTepHAIbHOI'O CTUMYJIHPOBAHUS
pabOTHUKOB

P€3y.J'II>TaTI)I 06yquH$1 M0 JUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA 06pa30BaTeJ'ILHOI\/'I nporpamMmal

B coorBetctBru ¢ ®I'OC 3++
KOH U HAMMCHOBAHHUC I/IH,Z[I/IKaTOpa Pe3yJ’IBTaTI>I 06y‘l€HI/IH 110 JUCILIUITJIIMHE OHCHO‘-IHBIC

JTOCTYKCHUS KOMIICTCHITHH MaTepHabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u | OOyuarommiicst 3HaeT: TUmonoruio W Qakropsl | Bormpocei(Nel-3)
KOOpOuHupyem pabomy KoManObl ¢ | KOMaHZOOOpa3oBaHMS, CIOCOOBI  COIMAJIBHOTO
yuemom ummepecos, 0cobeHHocmell | B3aUMOIEHCTBUSI M OCHOBBI  CTPATETM4eCKOro
nogeodenue u MHeHUs e€ UleH08 TUIAHUPOBAHUS KOMaHHOW PaboThI

OOywuatomuiicss ymeeT: - BecTHm orOop wieHoB | Keiic 1, 2
KOMaHJbI OJ1A JOCTHUXKCHUSA MOCTABJICHHOM el u
IUTAHUPOBATh KOMAHAHYIO pPaboTy, MpPEeABHIECTD
pe3ynbTarel (MOCIEACTBUSA) KaK JMYHBIX, TaK H
KOJIJIEKTUBHBIX JEHCTBUN

OOGyuaronuiicsi BiajaeeT: HaBbIkoM TnoctaHoBku | Keiic 1, 2




[eNd W peIIeHus 3a4ad, KOHCTPYKTHBHOIO
pemieHHsT KOHGIUKTOB H  IPOTUBOPEYHA B
KOMaH/THOW paboTe.

YK-3.2. BrpabaTpiBacT KOMaHAHYIO
CTPAaTErHIo JULS JOCTIDKSHUS
TIOCTaBICHHOH LeN

OOydatonuiicss 3HAET: THIIOJOTHIO U (aKTOPHI
KOMaHJ000pa3oBaHusl, CIHOCOOBI  COIMAIBLHOTO
B3aWMOJICHCTBUS M OCHOBBI CTPATEIHYCCKOTO
IJTAHUPOBaHUS KOMaHTHON paOOTHI

Bormpocsr (Nel-3)

OOyyatomuiicss yMeeT: - BECTH OTOOp HWICHOB
KOMAaHJIBl JUIsl TOCTHIKEHUS MMOCTABJIEHHOM LIENTH U
IUTAHUPOBaTh KOMAaHIHYIO paboTy, MpEIBHACTH
pe3ynbTarhl (MOCHEACTBHS) KaK JUYHBIX, TaK H
KOJUIEKTUBHBIX JEHCTBUN

[enoas urpa

OOy4aroniuiicss BIIaJCCT: HABBIKOM ITOCTaHOBKH
HeJId W pelmIeHus 3a1a4, KOHCTPYKTHBHOIO
pemieHust KOHGIMKTOB M MPOTHBOPCYU B
KOMaHIHOU paboTe

JHenosas urpa

VYK-6.1. Onpenensier menu M 3ajadd
CaMOPa3BUTUSA M MPO(PECCHOHATLHOTO
pPOCTa Ha OCHOBE CaMOOILICHKU

OOGyuaronuiics 3HAET: BO3MOYHOCTH,
MHCTPYMEHTBhI HENPEPHIBHOTO 00pa3oBaHUs, €ro
3HAYCHHE JULst peanuzanuu TPaEKTOPUHU
CaMopa3BUTHUS

Bonpocsr (Nel-3)

OO6yuaronuiics YMEeT: HCIOJIb30BaTh
HWHCTPYMEHTBI U METO/Ibl CAMOOLICHKH, OITPEACIISIET
MIPUOPHUTETHI caMOopa3BUTHUS u
npodeccroHaNBFHOTO pocTa

3amanus (Nel)

OO6yJatommmiics BJIAJIEET: HaBBIKAMU "
HWHCTPYMEHTaMHU orpeieTIeHuUs LEH
caMOpa3BUTUs U TNPOQECCHOHATBHOTO POCTa,
TUTAHUPOBAHHUS ¥  YIPABJICHUS BPEMCHEM IIPH
HENpPEpHIBHOM 00pa3oBaHUM (B TE4YeHHE Bceit

3amanus (Nel, 2)

KH3HH) iiiv| peanu3anun TPaeKTOPHUHU

CaMOpa3BHUTHSL.
VK-6.2. Ucnone3yer  ocHoBHBEIE | OOyd4aromwiics 3HaeT: BO3MOXHOCTH, | Bompocsi( Nel-2)
BO3MOXHOCTH u MHCTPYMEHTHI | HHCTPYMEHTBI HEIPEpBIBHOTO O0pa30oBaHHs, €ro
HETIPEPHIBHOTO o0pa3oBaHusl | 3HAUeHWE Uil peal3allikl  TPACKTOPHUH

(oOpa3oBaHusl B TEUCHHE BCEH JKH3HN)
JUIS peanu3anuu TpPaeKTOPUHU
CaMOPa3BUTHUSA

CaMOpa3BUTUA

OO6yuatommiics yMeerT: HCIIONB30BaTh | 3amganuel
HMHCTPYMEHTBI U METOJIbI CAMOOIICHKH, OINpeeseT
TPUOPUTETHI CaMOpPa3BUTHUSA u
npodeccnoHaTbHOTO pocTa

OO0yuaromuiics BJIAJICET: HaBBIKAMU u | 3aganuel
HHCTPYMCHTAMHU onpeeseHus (S 078

CaMOpa3BUTHA M IPOPECCHOHATIBHOIO pOCTa,
IUIAaHUPOBAaHUA M YIPABICHUS BpPEMEHEM IIpH
HENpepsIBHOM 00pa3oBaHWU (B TeYeHHE Bcel
JKHM3HN) Juis peanu3anuu TPaeKTOpUU
CaMOPAa3BUTHA.




OIIK-8.1. Opraauzyer u
KOOPAWHHUPYET paboTy M0 00yUeHHIO U
Pa3BHUTHIO KaJpOB

OOyyatouiicss 3HaeT: BUABI, METOABl OOydYeHHS
MEPCOHANa, MPUHIMITBI OPraHU3al[iK PabOTHI IO
MMOATOTOBKE,  IEPEMOArOTOBKE,  IMOBBIMICHUIO
KBaMM(UKAIIMA PaOOTHUKOB, HOPMBI, IIPaBHIIA,
CTPYKTYPY U Ha3HAYCHUE, YCIOBUA 3aAKIIFOYECHUS
prI[OBBIX ):[OFOBOpOB 158 JOIIOJTHUTCIIbHBIX
COTJIALIICHUI K HUM B COOTBETCTBHH C TPYAOBBIM
3aKOHOIATEIHCTBOM.

Bompocei(Nel-4)

OOGyuaronuiics YMEET: OpraHu30BaTh u
KOOPIMHUPOBAaTh paboTy 1m0 OO0ydYeHHI0 U
Pa3BUTHIO KaJpOB, HCIIOJIb30BaTh HOPMATHBHO-
MpaBoOBYI0 0a3y TpU 3aKIOYCHUU TPYIOBBIX
JIOTOBOPOB ¥ JIOTIOJHUTEIBHBIX COTJIAIICHUA K
HUM, HaXOJUTh OUIMOKH W HECOOTBETCTBHS MHPH
3aKIIFOUCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX COTJIAIICHUA K HUM.

Keiic 1, 2

OOy4atontuiicss BIaJAEeT: HABBIKAMH OIPEICIICHIS
CHJIBHBIX CTOPOH M OTPaHWYEHHH pabOTHHKOB,
aHaIM3a TPYIOBBIX JIOTOBOPOB u
JOTIOJHUTENBHBIX ~ COIJIAIEHWH C  pa3sHBIMHU
KaTeropusMu pabOTHHUKOB.

Keiic 1, 3agaua

OIIK-8.2. CocraBnsieT  TpyJOBBIE
JIOTOBOPBI u JIOTIOJTHUTENbHBIC
COTJIAIICHUS K HUM

OOyuaronuiicst 3HaeT: BUIIbI, METObI 00y4YEHHS
TepcoHaa, IPUHIUITEI OPraHU3aIK PAOOTHI O
MOJITOTOBKE, TIEPENOATOTOBKE, TTOBBIIICHHUIO
KBanu(pHUKauK pabOTHUKOB, HOPMBbI, ITPaBHJIA,
CTPYKTYpPY U Ha3Hau€HHE, YCIOBUS 3aKIIOUECHHUS
TPYAOBBIX TOTOBOPOB M JONOJHHUTEIBHBIX
COIVIAIIEHUI K HUM B COOTBETCTBUU C TPYAOBBIM
3aKOHOJIATENbCTBOM.

Bomnpocsr (Nel-4)

OOyuaromuiics yMeerT: OpraHu30BaTh n
KOOpJMHUpOBaTh paboTy 1o O0OydYeHUIo W
Pa3sBUTHIO KaJpOB, HCIONb30BaTh HOPMATHUBHO-
MpaBoByI0 0a3zy TMpHM 3aKIIOYEHUH TPYHOBBIX
JOTOBOPOB M JIOTOJHHUTEIBHBIX COTJIAIICHUH K
HUM, HaXOJIUThb OMIMOKM M HECOOTBETCTBHUS IIPH
3aKJIIOYEHUN TPYAOBBIX JIOTOBOPOB u
JOTOJHUTENbHBIX COTTIALICHUH K HAM.

3amaya

O6yqa}01111/11710ﬂ BJIaJICCT: HAaBbIKaMU OIPCACIICHUSA
CHUJIBHBIX CTOPOH H OFpaHI/I‘{eHI/Iﬁ pa6OTHI/IKOB,
aHajms3a TPYAOBBIX JO0T0OBOPOB n
JOITOJTHUTCIIbHBIX COTJIaIeHu N C Ppa3sHbIMHU
KaTeropusamMun pa6OTHI/IKOB.

3amaua

OIIK-9.1. Onpenenser MpaBHILHOCTD
MPUMEHEHUS OILIATHI Tpyna
PabOTHHUKOB

OOy4atonuiicss 3HaeT: BUABI, CTPYKTYPY CHCTEMBI
OIUTATHl TPY[Ja, IPHHIMIBI OPraHU3aLMHU, CIOCOOBI
TOCYAapCTBEHHOTO PETYJIMPOBAHUS OIUIATHI TPYAA,
TEOPHUIO, OCHOBBI, MEXaHN3MBI, METOJIBI
MarepuaibHOTO u HeMaTepHaIbHOTO
CTUMYJIMPOBaHUSl PaOOTHHUKOB JUIS MOBBILICHUS
3¢ exTHBHOCTH PabOTHI IIEpCOHANA.

Bompocsr (Nel-5)




OOy4atomuiicss yMeeT: OCYIIeCTBIATh KOoHTponb | Curyanms 1, 2, 3
COOTBETCTBHA (OPMBI OIUIATHl TpyJa M BHIA
JIeITEIILHOCTH paboTHHKa, yOexaars,
MOTHBHPOBaTh W  OKa3blBaTh BIHSHHE 0Oe3
HCIOJIb30BaHUA aAMUHUCTPATUBHOT'O J1aBJICHUS.

OOyuaronuiicsi BiageeT: HaBbIKaMu INpaBwibHOTO | Cutyanms 1, 2, 3
(hopMyITMpOBaHMS M MTOCTAHOBKH 33/1a4 B 00J7acTH
OIJIaThl TpPyJa, HNPUEMaMH U METOJAMH OIICHKH

3¢ HEKTHBHOCTH MaTepuaabHOU u
HEMAaTEePHAIBHOH  CHCTEMBl  CTHMYJHPOBAHHUS
pabOTHUKOB.
OIIK-9.2. [Ipumensier MeTonel | OOydaromuiics 3HaeT: BUABI, CTPYKTypy cucteMmbl | Bompockr (Ne 1-3)

MaTepHabHOrO W HEMaTepHaIBHOIO | OIUIATHI TPYHA, MPUHLHITEI OPraHU3aLMH, CIIOCOObI
CTUMYJIMPOBAHUS U  HOBBILECHHS | TOCYAAPCTBEHHOTO PETYIMPOBAHMS OIUIATHI TPYIA,
3¢ dexTUBHOCTH PaOOTHI IEpCOHAIA TEOpHIO, OCHOBBI, MEXaHU3MBI, METOJIBI
MaTepuaIbHOTO u HeMaTepHaIbHOTO
CTUMYJIMPOBAHUS PAOOTHUKOB JUIA IIOBBILICHHS
3¢ hexTUBHOCTH PabOTHI IIEpCOHANA.

OOyuaronuiics yMeeT: OCYIICCTBIATh KOHTposb | Curyamus 1, 2, 3,
COOTBEeTCTBUS (OpPMBI OIUIATHl Tpyna u Buma | 4,5
JeSITeTbHOCTH paboTHHKa, yOexnaTh,
MOTHBHPOBaTh W  OKa3blBaTh BIHSHHE 0Oe3
UCTIONIb30BaHMS aIMUHUCTPATHBHOTO JIABJICHHS.

OOyuatomuiicss BiazeeT: HaBbIKaMu IpaBwibHOro | Keiic 1, 2, 3
(hopMynHpOBaHUS M MMOCTAHOBKH 33Ja4 B 00JIACTH
OIIaTHl TPyNa, MPUEMaMHd W METOJAMH OICHKH
3¢hHEeKTHBHOCTH MaTepuaabHOU u
HeMaTepHaHLHOﬁ CHUCTCMBbI CTI/IMyHI/IpOBaHI/Iﬂ
PpabOTHHKOB.

[TpomexyTouHasi aTTecTanus (3a4eT) MpOBOAUTCS B OJHOM U3 ClIEAYIOMUX GopMm:
1) coGecenoBanue;
2) BeimonHenue 3ananuii B OOC yHuBepcureTa.

[IpomexxyTouHas arrectanust (9K3aMeH) MMPOBOJIUTCS B OJTHOUW U3 CIEIYIOMUX (HOpM:
1) oTBeT Ha OUJIET, COCTOSIINI U3 TEOPETHUECKUX BOMPOCOB U MPAKTUYECKUX 33/1aHUI;
2) BeinonHenue 3ananuii B OMOC yHuBepcureTa.

2. TunoBble KOHTPOJILHBbIE 32 IaHNSI MM MHBbIE MATEPHUAJIbI /ISl OLIEHKU 3HAHM,
YMEHHIi, HABBIKOB M (MJ1H) ONBITA 1eATEJIHLHOCTH, XaPAKTEPHU3YIOIINX YPOBEHb

copMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /ISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yjabTarta
[TpoBepsieMblii 00pa30BaTENbHBIN PE3YNIbTAT:
Kon u naumeHoBanue OO0pazoBaresbHbII pe3ysbTaT
UHIUKATOpa JOCTHXKEHUS
KOMIIETEHIIUH

YK-3.1. OOyuarouuiicsi 3HaeT: THUIIOJOTHIO W (aKTOpbl KOMaHI000pa3oBaHHUs, CHOCOOBI




COLIMATBHOTO B3aWMOAEHCTBUSI W OCHOBBI CTPAaTETMYECKOrO  IUIAHWPOBAHUS
KOMaHJIHOU paboTHI

1. Kaxku(o)e cyxnenus(e) BepHbI(0):
A) YnpapieHue 4eNoBeYeCKUMH pecypcaMil TpeOyeT K cebe HHTErpUPOBAaHHOTO MOX0/1a C TOUYKHU 3PSHUS
TPAIULIOHHON NPAKTUKHU JIESTENEHOCTH «OTIEa KaJpOB»
B) Ynpasienue uenoBedecKUMH pecypcaMu TpeOyeT K cede MHTErpUPOBaHHOTO TTOIX0/1a C TOUKHU 3pEHHs BCel
OpraHM3aliy KaK CUCTEMbI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOPOi penoCTaBIsEeTCs CyIIeCTBEHHAs aBTOHOMHUS 1 KOTOpast HeceT
TIOJTHYIO OTBETCTBCHHOCTD 32 TIOBEJICHNE CBOMX WICHOB U PE3YNbTAThl ACATEIHHOCTH, HA3bIBACTCS:
A) Beicok03(PexTHBHAS KOMaH/A;
B) camoympaBnsemas komaHna;
B) norennuumansHas KoMaHAa;
I') Bce OTBETHI HE BEpHHI.

3. CrienuanycThl OMHOTO MPOQHIIS, PETYIIPHO BCTPEUAIONINECS 11 COBMECTHOTO
n3y4yeHus: pabourx BOMPOCOB:
A) BUpTyalibHasi KOMaH/Ia;
b) xomaHza crienuanucTos;
B) xomaHa nepemeH.

VK-3.2. OOyuaroluiicsi 3HaeT: THUIOJOTUI0 U (DaKTOphl KOMaHJ000pa30BaHHMsI, CIOCOOBI
COLIMAILHOTO  B3aMMOJCIHCTBHS ¥ OCHOBBI CTPATerHYeCcKOro  IUIAHUPOBAHUS
KOMaHJHOU paboThI

1. DddexTuBHOCTH PAOOTHI KOMAH/BI 3aBHCHUT OT:

A) TUYHOCTHBIX XapaKTEPUCTHK JFOICH, BXOSAIINX B TPYIIITY;
B) Hanmuuus npodecCHoHABHBIX HABBIKOB;

B) craguu pa3BUTHS TPYIIIEL

I') Bce OTBETHI BEPHEI.

2. Komannoo0pa3zoBaHie HAYMHAECTCS CO CJIEAYIOIIETO 3Tara:
A) ¢opmupoBaHme 00MIer0 BUACHNUS;

b) xommexkroBanue;

B) pednexcus;

I') 3HaKoMcTBO.

3. K daxTopam, mpoBOIUPYONUINM PACKOJI B KOMaHE, OTHOCSTCS:
A) )XU3HCHHbIE KPU3HUCHI;

B) Heycnex nmesTenbHOCTH;

B) KOHKYpeHIINS ¢ qpyTUMHE TpyTIIIaMHu;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyuaromuiicst 3HaeT: BO3MOYKHOCTH, HHCTPYMEHTBI HENPEPHIBHOIO 00pa30BaHMs,
€ro 3HauCHHUE JUIsl peaii3aluy TPACKTOPUH CaMOPa3BUTHUS

1. VckakeHHOE TpEICTAaBIEHUE YeJOBEKAa O COOCTBEHHBIX BO3MOXHOCTSX, II€PEOLICHMBAHHE COOCTBEHHBIX CHII U
3HAYUMOCTH 3TO:

A) 3aHIDKEHHast CaMOOIICHKa

b) 3aBbImeHHas caMOOIeHKa

B) anexBaTHast caMOOIIeHKA

2. Marpuna Dif3eHxayspa I03BOJISIET PACCTaBUTh IPHOPUTETHL, OLICHUB BCE 331a4H 110 IBYM KPHTEPHIM:
A) CPOYHOCTP U PETYIISIPHOCTD

B) ruGkocTh 1 jxecTKOCTh

B) BaXHOCTB U CPOYHOCTD

3. [IpaBuibHO chopMyIHpPOBAaHHAS [EJIb JODKHA COOTBETCTBOBaTh SMART-KkpuTEpHsIM, OJHUM U3 KOTOPBIX SBISCTCS
TIPUBSI3KA!

A) k neiicTBHIO

b) ko BpemeHH




B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicst 3HaeT: BO3MOKHOCTH, HHCTPYMEHTHI HEIIPEPBIBHOTO 00pa3oBaHus,
€ro 3HAUCHHUE JUIS Peali3alliy TPACKTOPHUH CaMOPa3BUTHS

1. Cucrema HepepsIBHOTO 00pa30BaHUs BKIIOYAET B CEOS:

A) camoo0Opa3oBaHue, OOy4YCHHE 4Yepe3 MACATCIIbHOCTh, MOBBIIICHUE KBaTH(DUKAMU C OTPHIBOM U 0€3 OTphIBa OT
MIPOU3BOACTBA, MPO(ECCHOHANIBHAS MEPETIOATOTOBKA;

B) camoo0OpazoBanne U meproANIEecKOe MOBHIIICHHE KBATH(HUKAIIMHA O€3 OTPBIBAa OT IPOU3BOICTBA;

B) camoo0Opa3zoBanue 1 00y4ueHue depe3 AesTeTbHOCTb.

2. OnHa u3 BO3MOXKHBIX CTPaTeruii CBOETo JKU3HEHHOT'O Iy TH:

A) OTCYTCTBHE CTPEMJICHUS K OJIaronoIy4nio 1 MaTepruaIbHOMY JOCTaTKy

B) 6e3ycrnentHocTh B MOKOPEHUH «BEPIINHY», OTCYTCTBUE JKEJIAHUS HUMETh KaphepHBIH pocT
B) ycnemHocTs B TOKOPEHUH «BEPLINHY», KAPhEPHBIA POCT

OIIK-8.1. OOyuatommiicss 3HAeT: BHIBI, METONBl OOydYeHHs TIIepCOHala, IPHUHIHITEI
OpraHm3and  padOTBl O  MOATOTOBKE,  IEPENOArOTOBKE,  MOBBILICHHUIO
KBaM(UKANIUN padOTHUKOB, HOPMBI, IPAaBWJIA, CTPYKTYPY M Ha3HAUYCHHE, YCIOBHUS
3aKJIIOYCHUS TPYAOBLIX OJOTOBOPOB W JOMOJHUTCIBHBIX CoryIallieHu K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOJIATEILCTBOM.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBeZIeHHE B CIICIMATBHOCTH M aJlanTaliy paboTHUKA K HOBOWH 00CTaHOBKE;

B) coTpymHIUecTBO, OCYIIECTBIIEMOE B YISOHBIX HIEIAX B IPOCKTHBIX TPYTINaX, CO3aBAEMbIX Ha MPEIIPHATHH;
B) maccuBHBII MeTOA 00YYCHISI, HCIIONB3YEMBIN TSI M3II0KEHUS TEOPETUUSCKUX 3HAHUHN, TPAKTUIECKOTO OITBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YYEHHSI.

2. K npenmytiectBam o0yueHus: Ha paboyeM MeCTe OTHOCSTCS:

A) cozepkaHKe U BpeMsl POBEACHUS 00YUCHUS IIPUCIIOCOOJICHBI K TIOTPEOHOCTSIM U YCIIOBHSIM OPTaHU3aIHH;
B) MoryT Bcmonp30BaThCS COBpEMEHHBIE YIeOHBIE TPEHAKEPHI, MOACTHPYIONIHIE TPON3BOICTBEHHBIE CUTYAIIHN;
B) yuacTHUKE 00y4eHHUS BCTPEUAIOTCS TOIBKO ¢ paOOTHUKAMH ITOH e OpraHNU3aIliH.

3. Meron o0y4eHus «MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYICHUS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) na pabouem mecre;

B) coBmemienne MeTo0B;

I') maccuBHBIMM MeTOIaMU;

1) BHE pabouero mecra.

4. Cpeny mepedyHCIICHHBIX METOIOB OOYYECHHUsI BBIOEpPUTE T€, KOTOpBIC ONPENeISIIOT, KaK aKTHUBHBIE (BbIOepHTE
HECKOJIBKO METOIOB).

A) nekius

B) uncrpykrax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyalLUii

OIIK-8.2. OOydarommiicss 3HAeT: BHABI, METOAB OOydYeHHs IEepCOHala, IPHUHIIITEI
OpraHmsanud  padOTBl 1O  MOATOTOBKE,  IEPENOJAroTOBKE,  IMOBBIIICHHUIO
KB (uKanuu pabOTHUKOB, HOPMBI, IPABUIIA, CTPYKTYPY U Ha3HAYCHHUE, YCIOBUS
3aKJIFOYEHUS] TPYNOBBIX JOTOBOPOB W JIOMOJHHUTEIBHBIX COIJALIEHHWH K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOATEILCTBOM.

1. Cpok perucTpanuu TpyJI0BOTO 10TOBOpa (u3/ IUIL.- padOTOaaTEIEeM:
A) 10 gueit

b) 3 mus

B) 7 nueit

2. B TpymoBOM mpaBe MHCEMEHHEIH JOKYMEHT — COTJIANICHHAE MEXITY paOOTHUKOM U paboToaaTeIeM, KOTOpoe
YCTaHaBJIMBACT UX B3aUMHBLIC ITpaBa U 06)133HHOCTI/IZ

A) TpyI0BOIi JOTOBOP

B) TpynoBoii KoHTpakT

B) norosop tpyna




3. Obs3aTeNnbHBIMU YCIOBUSIMH TPYAOBOTO JOTOBOPA SABIISIOTCS

A) yCIIOBHSI O TPYIOBOM (HyHKIIMU

B) ycnoBus o Mecte paboThI (C yKa3aHHEM CTPYKTYPHOT'O MOJpa3IeieHsI)
B) ycnoBus 06 ucnsitaHun

I') ycnoBust 06 orutate Tpyna

1) ycnoBus 0 pexuMe Tpyaa

4. B kakux ciaydasx Hy>KHO 3aKIF0YaTh JOTOJTHUATEILHBIC COTTIAICHUS?
A) mepeBox Ha IPYTYIO TOKHOCTD

b) npyroii pazmep 3apaboTHOM MIaTHI

B) nepenMeHnoBaHne TOMHKHOCTH MITH CTPYKTYPHOTO OAPA3ICTICHAS

I') HOBBIIT peskuM pabOTHI U OTIBIXA

JI) ycTaHOBJICHUE TapaHTHIA U KOMITCHCAITUI

E) u3meHeHne cpoka CpOYHOTO JTIOTOBOPA

7K) HOBBIC 00SI3aHHOCTH, €CJIM OHU OBUTH YKa3aHbI B TPYIOBOM JOTOBOPE
3) U3MCHEHUE YCIIOBHI Tpyia Ha paboyeM MecTe

OIIK-9.1. OOyuarommiicss 3HAeT: BUABI, CTPYKTYpy CHCTEMBI OIUIATHl TPYyHAa, HPUHIIHIIEI
OpraHU3alHH, CIIOCOOBI FOCYIapPCTBEHHOTO PEryJIMPOBaHHs OILIATHl TPYIa, TEOPHUIO,
OCHOBBI,  MEXaHHM3MBI, = METOABl  MaTepHalbHOr0 M  HEMaTepHaJIbHOTO
CTUMYJIMPOBaHUSI PAaOOTHUKOB Uil  NOBBIIIEHUS 3(PQEKTUBHOCTH  PabOTHI
HepcoHaa.

1. Kakas cucrema 3apabOTHOM M1aThl OTHOCUTCS K CACIBHON Gopme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMuaIbHAS

C) akxopaHas

2. Kakas cucrema OoIuiaTsl TpyJia OTTOCTUTCS K TOBPEMEHHON?

A) omara Tpyza 3a €IMHHILY TPOAYKIMN

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsl pabOThI

B) nokazarens Tpysa, OTpaXalolui 3aTpaThl BpEMEHH Pa0OTHHKA

3. HazoBure ycnoBue npuMeHEeHHs TIOBPEMEHHOM OIlIaThl Tpyaa?
A) cTuMynHMpOBaHNE IS YBEITUUCHNS BBIPAOOTKN MPOAYKIMN

B) HeBO3MOXKHOCTE y4€Ta BHIIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BBIOTHIEMBIX Pa0OT

4. 'ocyapcTBEHHOE peryIupoBaHHe OIIAThl TPyJa BKItouaeT (MckitouuTte nuiHee):

A) 3aKOHO/IaTEIbHOE YCTaHOBJIEHHE Y N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycraHoBneHue pailoHHBIX KO3 (OUIIMEHTOB 1 MPOIICHTOB HaJ0aBOK

B) rocynapcreeHHOe peryiupoBaHue T0X0A0B (PU3NUECKHUX JIHIL

I') rocymapcTBeHHOE peryiIupoBaHue IOIIIAT M HaA0aBOK 3a MPOECCHOHATHLHOE MaCTEPCTBO

5. T'ocynapcTBeHHas MOJIMUTHKA JOJDKHA OBITh HAMMPaBJIeHA HA MOBBILICHUE TIOKYIIATEIbHOM CIIOCOOHOCTH 3apaboTaHHON
m1atel (2 OTBETA):

A) HA3KOOIUTAYNBAEMBIX KaTCTOPHIA

B) Tex, KTO moJy4aer cpeiHIO 3apIary

B) Tex, KTO MoJy4aeT BBICOKYIO 3apILiaTy

I') Tex, xTo paboraer Ha rocciryxoe

OIIK-9.2. Obyuarowuiicsi 3naem: BUABI, CTPYKTYPY CHCTEMBI OIUIATHl TPYyHa, TPHHIIAIEI
OpraHM3aIii, COCOOBI TOCYaPCTBEHHOTO PEryIMPOBAHMS OILUIATHI TPY/a, TEOPUIO,
OCHOBBI, = MEXaHW3MBI, = METOABl  MAaTepHaJIbHOTO W  HEMaTEepHAIBEHOTO
CTUMYJIMPOBAaHUSI PAaOOTHUKOB ISl  TNOBBIIICHUS 3(PQEKTUBHOCTH  PabOTHI
HepcoHaa.

1. B nepapxuro motpedbHocreii A. Macioy He BXOJUT MOTPEOHOCTB!
A) dusnonornyueckas;

B) commansHas;

B) noTpeOHOCT B yBa)KCHHU;

I') norpebHOCTS B ycmnexe.

2. Makrperop pa3paboTai TeOpHIO:
A) nporeccyasibHasi TEOpHsl JIMUYHOCTH;




B) Teopus TpynoBOit MOTHBALINY;
B) nByx hakropHas Teopus;
I') Teopust MOTHBAIMA UCTIONHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHue — 3TO. ..

A) co3znanne BHYTPEHHUX MCHXOJIOTHYECKUX MOOYKICHUH K AESTEIbHOCTH;

B) COBOKYNMHOCTh MOTHBOB, TIOOYKIAIOIINX K AKTUBHOCTH U OMPEACIIAIONINX ¢€ HAPaBICHHOCTD;,
B) BHemHye ¥ BHyTpeHHKE (pakTOpPBI, HOOYKAatoIINe PaOOTHHKA K TPYLLY;

I') crpemneHne oka3arhb BIUSHHE HA IPYyTUX

2.2 Tunossble 3a1aHNs 118 OLEHKH HABLIKOBOI0 00pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemblii 00pa3oBaTeNIbHbII PE3YJIBTAT:

Kon n HanmeHnoBaHue OO0pa3oBaTebHbIH PE3yIbTAT
WHAWKATOpa TOCTIKCHUS
KOMIICTEHITHA

YK-3.1. OOyuaronuiicss yMeeT: BeCTH OTOOp WICHOB KOMAaHAbI Ui  JIOCTHIXKCHHUS
MMOCTABJICHHOW LEMH M IUIAHKPOBaTh KOMAHAHYIO PabOTy, MPEIABHICTh PE3yJIbTaThl
(TocnencTBUs) KaK JTMYHbBIX, TAK M KOJUIEKTHUBHBIX JEUCTBUN

1. MuHu-keiic Ha popMHUpPOBaHUE NPOEKTHOH KOMAHABI
Bs1 — pykoBoauTens otaena X.

Bamemy otneny nopydeH BaxHbl npoekT. OH OJDKeH OBbITh BBINOJHEH cuiaMd Bamux noguunHeHHbIX. [lepBbilit
KaHJUIAT Ha y4acTHE B IMPOEKTE — ONBITHBII COTPYAHHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALMH, HE Pa3 BBIIOIHSABIINN
MoJOOHBIE 3amaun. BTOpoil — COTpyAHHWK, XOpOIIO 3apeKOMEHAOBAaBLIMK ceOsi B paboTe, HO KOTOPHIA HE HMeEeT
MoJoOHOro ombita. TpeThid — COTPYAHMK Ha HCHBITATEILHOM CPOKE, C OTJIMYHBIM PEJICBAHTHBIM 0OOpa3oBaHUEM,
KOTOPBIN CTPEMHTCSI 3aKPEITUTHCSl B KOMITAHUU M 3apeKOMEH 10BaTh ce0si. Y Bac HeT BO3MOXXKHOCTH CaMOMYy y4acTBOBAaTh
B IIPOEKTE, BBl MOXKETE TOIBKO OCYIECTBUTH IPOMEXKYTOUYHBII 1 UTOTOBBII KOHTPOJIB.

Komy Be1 nopyunre npoext? ITouemy?

2. Keiic Ha onpene/ieHe KOMAHIHBIX PoJiell B IUKJIe YIPABJIEHUS H3MEHEHHSIMHA
Case study

Komnanus «Anbha MenuuuHay 3aHUMaeTcs poAakaMHi METUIIMHCKOTo 000pyAoBaHus. J{upeKkTop MpUHsIIT pelieHue
00 M3MEHEHHH CHCTEMbl HAYMCIIEHHS 3apa0b0THOM IUIaThl. Ha ceromHsImHmi 1eHb KaXAbIi U3 8 MEHEPKEPOB MO
mpoxaxam (Denop, Aaton, Oner, Cemen, Maiixi, J[xek, Aaaa, Mapust) noxydaer okian 20 000 py6. u exxeMecTIHyI0
mpemuto 20 000 py0. — 3a BEIIOIHEHHE IUTaHA MPOJAXK MO OTACTY B IEIIOM.

Ha coBemanmm, qupextop nmo npoaa:xkam (Uean Ky3pmud) 00bIBHI MEHEKEpaM O TOM, UTO CO CIEIYIOIIETO MecsIa
M3MEHUTCS CHCTEMa HaYHUCICHUS TIPEMHH, TIPH 3TOM OKJIAJI OCTAaHEeTCs MpekHUM. Pa3mep mpemun OyeT 3aBHCETh OT
CTETICHH BBITIOJHEHUS COTPYAHIUKOM UHIUBUAYaIHHOTO TJIaHa MPOJAXK.

Taxum o6paszom, pazmMep MUHUMaBHOH npemun coctaBut 1 000 py6., a makcumanbHoi 30 000 pyO. (TipH BEITOTHEHUN
riana Ha 100%). To ectb MakcumaibHO Bo3MokHas cymma 3/I1 yBenuuures ¢ 40 go 50 toic. py6. Kpome Toro,
JUPEKTOP MOPYUUI KaXKJOMY CIIPOTHO3MPOBATH CBOI 00beM IPOAAXK 10 KOHIA I'0/la, HalKucaTh 000CHOBaHKE IIPOrHO3a
U IJIaH pa3BUTHUS KINEHTOB. Peakiys MeHeKepoB OblIa He OHO3HAYHOM.

Cosemanue:

AHTOH: - UBan Ky3pmuu! Uto 3a OpenoBas cucrema? MrI Beapb TepsieM neHpru! Kpome Toro y Hac u Tak HOJIHO JIel, a
ele ¥ IUTAaHUPOBaHUEM 3aHHMAThCS, 32 YTO BOOOIIE aHATUTHK MOTyqaeT 3/17?

Mapusi: - AHTOH, Aa TH HE TOHUMaenh! Y Hac ecTh BO3MOXKHOCTD Noy4ats Ha 10 1.p. 6ombine yem npexne! Pedsra,
970 Benb noc! Kpome Toro, B IIaHUPOBaHUU MBI MOYKEM BEIPa3UTh CBOM HMIEH 110 pa3BuTHIO KineHToB! Kerath, MBan




Ky3bpMu4, a MOkeT OBITH YIpeIUM IPHU3 3a JIyUIIyI0 HHHOBANUIO 10 UToraM roxa? Pe6sTa, uro ckaxure?

Jxex: - Jla, na, 3By4uT Bpojie ObI HE IJI0XO. ..

Maiikia: 0100pUTENBEHO KUBHYIL. ..

Outer: mo>kan rmiedami. . .-Hy>KHO BCe Kak ciieyeT 00yMaTh. ..-KaK TO Bce OBICTPO...

AHHa: - He 3Hato, tymato npemusi ot 1 000 no 30 000 »T0 onpeneneHHbld puck, UBan Ky3pmuu?

AHToH: (repebuBast AHHY) - Ban Ky3pMmud, 3Ta cuctema He Oynet paborats! Tak Bens pedsra? Hy wero BbI Mmomraure?
CeMeH: MOITYUT ¥ CMOTPHUT HA CTOJ

®enop: - Mean Ky3pmuu, a 1y1s yero Bce 310 aenaercs? [a, s corjaceH, MaKCUMallbHas 3/ BBIPACTET, HO U
MUHUAMAJIbHAST YMEHBIIUTCS. S Aaxke He 3HAKO YTO JIydllIe. ....

Yepes yac B yaiiHoii komHate: (Mapusi, Auna, Maiiku, /I’kek):

Mapus: - Komneru, kakue Mpician?

AHHa: - He BCe TaK XOPOIIIO KaK KaKeTcsl, CHayaaa Mbl He IOJTY9YUM IPEMHIO, TIOTOM HaM CKaXyT YTO B 3TOM €IIe U
Hallla BUHA, T.K. INJAHKPOBAHUEM 3aHUMAJIHCh MBI CAMH, 3aTEM TIEPEKPOIOT (PMHAHCHPOBAHKE, U BOOOIIIE TAKOE YyBCTBO,
YTO €My HE Ba)KHO HaIlle MHEHHE!

Mapus: - Maiixn?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...MI0YeMy 9yTh 4TO — cpazy Maitkn?...

I[)KCKI - na Bel HE ImapbTECh, HE B HepBBIfI pa3 K HaM BBIXOOAT C MHUIIMATUBAMU, HU KOTAa MbI HE ICJIaJIN TaK, KaK
TOBOPAT U B 3TOT pa3 HE HYXXHO...

Mapusi: - kKak Bl He TOHHMaeTe, 3TO BEb AENAETCs I HAac, Iepel HAMU OTKPBIBAIOTCSI HOBBIE BO3MOKHOCTH
CaMOCTOSITENHHO IUTAHUPOBATH CBOM ITPOJIAXKH, MBI BBIIJIEM Ha HOBBI YPOBEHB!

B o06enennblii mepepbiB: (AHTOH, Ouer, CemeHn, Peaop)
Outer: - S caplmran, uro Bpoae Obl Maiiia 4To-TO eIie MpeIoKuIIa ...a J[Kek BBICTYIHI IPOTHB. ..

AHTOH: - [lapHu, 3TO yTONNUS, HY’)KHO OpraHKn30BaTh poTecT! S mpeiaraio BooOmie ycTpouTs 3ab6acToBky! S mokaxy
YTO 3TO penieHne 66u10 He npaBmiIbHEIM! CKOpO Bee pyxHET!

CeMmeH: - He 3HAIO, TOCMOTPHM, 9TO OyZIeT AajblIle. ..

®denop: - Brl pano ObeTe TpeBOTY, HY>KHO BBLICHUTB BCE IO MOpoOHEH. . (cka3an denop n HanpaBuics B KaOMHET K
TUPEKTOPY).

3ananme

—

OmnpenenuTs K KaKOMY THUILY OTHOCUTCS KXKIBIH COTPYIHUK?

2. Yro nonesHoro uig Bac, kak [uis nuepa MpoeKkTa, MOXKET 1aTh 3TOT THUI COTPyAHHUKA?

3. Kaxkue nelictBus Bol npennpumMere, 4ToOBI IEPEBECTH €TO B «JIarepb CTOPOHHUKOB» ? (xax
KOMMYHUIIUPOBATh, YTO I1OPYYaTh, U T.1I.)

Ne Nms Tun

1 Denop

2 Anrton




3 Orer
4 Cemen
5 Maiikn
6 Jxex
7 Mapus
8 AnHa
VK-3.1. OOyuaromuiics BIaAEeT: HABBIKOM IIOCTAaHOBKM I W peIIeHHs 3ajad,

KOHCTPYKTHBHOTO PELICHHUS KOH(INKTOB U MPOTUBOPEUHI B KOMaHAHON padore

Keiic 1:

BuzHec-aHanuTHK B KOMaH/I€ M TeX JIMJ HE MOTYT HaWTH OO S3bIK U IIOCTOSIHHO KOMHIIMKTYIOT, OOBHHSS JIpyT ApyTa
B HEKOMIIETCHTHOCTH. APryMEHTBI IJIsl MOJTBEPXKICHHSI CBOCH TOYKM 3PEHHUSI €CTh y O0OMX, JUYHOW HENpPHUSIZHH JI0
9TOT0 MPOEKTa HE OBUIO 3aMEUEHO.

Uto MOXXHO OBIIO ClIeNaTh YTOOBI YMEHBIIUTH BEPOSTHOCTH TAKOW CHUTyauu?

Kakue BapnaHThI perieHus KOHQIMKTa ecTh ceifyac?

Keiic 2:

JBa pa3zpaboTurka W3 KOMaHIbl INpEAaraioT pasHble penieHust oaHoi 3amaun. OO6a 3Bywar ybOemurenbHo. Kak
pa3peIuTh X CIop U BEIOPATh ONTUMANbHBIN BapuaHT?

YK-3.2. OOydarommiicss yMeeT: BeCTH OTOOp WIEHOB KOMAaHABI UL JTOCTIDKCHHUS
MTOCTABJICHHOW IIETM ¥ IUIAHHPOBaTh KOMAHIHYIO PaboTy, MPEIBUICTH PE3yIbTaThI
(TmocnencTBUs) Kak JTNYHBIX, TAK ¥ KOJUICKTUBHBIX JCUCTBHA .

Hrpa "Kocmoc'" Ha mjiaHHpOBaHHe, OLEHKY KOMAHJAHOI0 B3aMMOJEHCTBHS U pacnpefesieHHs poJjeil B rpymnme
(KOHKYpC)

Omnucanne Urphl:

Jlerenna urpsl. [locie macmrabHOM 5Ko0orHYeckoi KatacTpodsl Ha 3emile mocTpoeHa KoyloHus Ha "Mapcee", n
cobupaeTcs rpyIina, KOTopas IpuOyaeT TyAa NepBoi u OyaeT 3amycKaTh ee padboTy. Y 3TOi IpyIIibsl caMble OOJIbIIHE
LIaHCHI BEDKUTB. OT TOTO, KTO OyAeT padoTarh U Kak pabora 6a3bl OyJeT opraHu30BaHa 3aBUCUT BEDKHBAHUE BCel
KOJIOHUH.

IpaBuia:

Ilocie TOT'0, KaK O3BYy4Y€HaA JICTCH/4, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BBI60p poiu.

Crnucok poJieii:

1. leBymika, 15 ner. Otianynua, 000xaet GU3MKY U MaTEMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHUUECKHUH BY3
9KCTEpPHOM, cuMraTuyHas. Ho obyiasiaeT HeycTOWYNBOW TICUXMKON M3-3a 9KOJIOTHYECKOM KaTacTpo(bl, H3-32 II0Ka
HaXOJUTCS B CTYIOPE U TIOYTH HE TOBOPUT. Birobiena.

2. FOHoma, 16 net. B mxose nmeer pemyTanuio XyJurada 1 TPOSYHHKA, TIPH 3TOM CHIIBHBIN U JIOBKUH, IPEANOYTCHUS B
CTIOpTeE JIeTKas aTJIeTHKa U BOCTOYHBIE eIMHOO0pCTBa. Bitobien

3. JleBymka, 19 ner, wieH cOOpHOH 1O XyT0’KECTBEHHONW TUMHACTHUKE, OYEHb 00asTeNIbHAS, HO BCSI )KHM3HB ITOCBSIIECHA
cnopty. bepemenna, 25 Henenp




4. JleBymka, 22 TOJ, BBIITYCKHUIIA MEJULMHCKOTO By3a, YYMUJIaCh OCPEACTBEHHO, MEUTAET JICUUTB JIFOEH, HO TIOKa HE
MIOHSTHO TOTOBA K 3TOMY WJIM HET.

5. Myxuuna, 25 rona, 6bBmmiA corpyaank MUC, nMeeT OOJBIIOHN MOCITYKHOH CIIHCOK CHAaCEHHMS JIIOEH 1101 3aBajaMH
B TOpax ¥ IpH 3eMIICTPSICEHUSIX, OKa3aHHs epBON MEANIIMHCKON ITOMOIIH, TAK)Ke paboTal Ha MoXapax, UMeeT
TICUXOJIOTHYECKYIO MOATOTOBKY T0 BBIBEJCHHIO UeoBeka u3 crpecca. 13 MUC yBoseH 3a apaKy ¢ KOJUIETOi.

6. Xenmmna, 35 jer, MHKEHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIIMIO, Pad0TaIa B KOHCTPYKTOPCKOM OOPO.

7. Myxuauna, 30 ner, 6oeBoit opunep, cayxma B BKC, 3HaeT Bce 0 MIOTHPOBAHUH pa3HBIX JIETATEIBHBIX allllapaToB,
37I0yTIOTPEOISIET CITUPTHBIM.

8. XKenmiuna, 46 yiet, arpoHOM. 3aHUMAJIACh MOIOOPOM U aJIaNTalueii paCTCHUH [T HaJTaXKUBAHUS CUCTEMBI
)u3HeoOecneueHus Ha 6aze. OTIMYHO 3HAET XUMHIO, OMOJIOTHIO U reonoruro. O0nanaer cinadbiM 310pOBbEM.

9. My»xuuna, 49 ron, JOKTOp (PU3NKO-MAaTEMAaTHIECKUX HAYK, OTIINYHO MOAKOBAH B TEXHUYECKHUX CHENHATBHOCTSX,
TEOPETHK.

10. MyxuwuHa, 57 ner, akanemuk PAH, cdepa uaTepecos - ryMaHUTapHbIC HAYKH, OYCHb SIPKUH U XapU3MaTHUHBIH.
[Mocne pacmipenesnenust poseil 03By4nBaeTCsl BTopast 4acTb JICT€H/IbI / 3aJaHusT:

Jnis BeDKMBaHMS Ha 6a3e Hy)KHO MHUHMMYM 5 4eJIOBEK M OJIHA TOHHA TPy3a.

BbI MokeTe ¢ co00ii B35Th BCEX, HO KaXIblii TOMOJTHUTEIbHBIN MACCAXKUP JIUIIACT BAC CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.

3amada UTpoKoB 3a 20 MUHYT IOTOBOPHUTECS:

- ONPENIeNNTh, KaKOe KOJIMYECTBO TPy3a BO3bMETE C COOOM;

- CKOJIBKO YeJIOBEK IOJICTHT;

- KTO I00pPOBOJIBHO IOKUHET KOPaldiib (€CIHM TAKOBBIE €CTD);

- €CJIY JIETAT BCE, TO KaK OyJeT pelleHa npodieMa HeXBaTKH KHU3HE00ECIIeUHBAIOIINX PECYPCOB.

YK-3.2. OOyvarommiicss BIaJeeT: HABBIKOM IIOCTAHOBKHM II€JM ¥ pCEIICHUS 3ajad,
KOHCTPYKTHUBHOI'O PEIICHHUS KOH(DIMKTOB M MPOTHBOPEYHIA B KOMAaHIHOM padoTe.

Hrpa "Kocmoc" Ha NOCTAHOBKY LieJIM B YCJIOBHAIX KOMaHJIHOI pa0oThI H pelieHHs NMOCTABJICHHBIX 3aa4 B X0/¢
KOMAaH/IHOT0 B3aHMO/IeliCTBHS

Onucanue Urpsl:

Jlerenna urpsl. [Tocie MacmTabHOM 5K0JOTHUECKOR KaTacTpodbl Ha 3emiie TocTpoeHa KoJIoHus Ha "Mapce", u
cobupaercs rpyIina, KOTopas npuOyaeT TyAa NepBoit u OyaeT 3ammyckaTh ee paboTy. Y 3TOi IpyIIibl caMble OOJIbIINE
IIaHCH BEDKUTH. OT TOTo, KTO OyAeT paboTath U Kak padoTa 6a3sl OymeT opraHn30BaHa 3aBHCHT BEDKABaHHUE BCEH
KOJIOHHH.

IIpaBuaa:

Ilocie TOT'0, KaK O3BYy4YC€HA JICTCH/4, Y HTPOKOB €CTh 2-3 MUHYTBI Ha BI:I60p poiau.

Cnucok poJieii:

1. leBymika, 15 ner. Otianynnia, 000xaeT GU3NKY U MaTeMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHUUECKHUH BY3
9KCTEPHOM, cuMmaTiyHas. Ho obyiaiaeT HeyCTOWYNBOW TICUXUKON M3-3a KOJIIOTHYECKOM KaTacTpo(bl, 3-3a II0Ka
HAXOJUTCS B CTYIIOpE U TIOYTH He TOBOpHUT. Birobiena.

2. IOHoma, 16 net. B nikosne umeer pemyTanuio XyJaurada 1 TPOSYHUKA, TIPU 5TOM CHIIbHBIN U JIOBKUH, IPEAIIOYTEHUS B
CIIOpTE JIETKas aTJeTHKa M BOCTOYHBIE erHOoOO0pcTBa. Biroben

3. JleBymika, 19 jer, uieH cOOPHOU MO XyA0KECTBCHHOW TMMHACTHKE, OYCHb 00asATeIbHAS, HO BCS JKU3Hb MOCBSIICHA
cnopty. bepemenna, 25 nenens

4. JleBymmka, 22 TOJ, BBITyCKHUIIA MEAUIIMHCKOTO By3a, YIMJIACh TOCPEACTBEHHO, MEUTACT JICUUTS JIFOZICH, HO TIOKa HE
TIOHSITHO TOTOBA K 3TOMY WJIM HET.

5. My»xuuHa, 25 rona, 6bBmmiA corpyaHuk MUC, nmeeT O0JIbIIOHN MTOCITYKHOHM CIICOK CHIAaCEHHMS JIIOJIEH 1101 3aBajaMu
B TOpax M IpH 3eMJICTPSICEHUSIX, OKa3aHUsl IEPBON MEAMIIMHCKON IIOMOILH, TAK)Ke paboTail Ha MoXKapax, UMeeT
TICUXOJIOTHYECKYTO ITOATOTOBKY IO BRIBEICHHUIO YeToBeka u3 crpecca. 113 MUC yBosieH 3a ApaKy ¢ KOJUIETOH.

6. Xennmna, 35 jet, HHXKEHEP, TOTOBWIIACH 3AIIUTHTD AUCCEPTAINIO, paboTaia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 siet, 60oeBoii opunep, cmyxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHN Pa3HbIX JICTaTEIbHBIX alllapaToB,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuna, 46 yiet, arpoHoM. 3aHUMaJIACh [MO00POM U aJanTanueii pacTeHUH I HaJTa)KUBAHHS CHCTEMBI
)u3HeoOecneueHust Ha 0a3e. OTAMYHO 3HACT XMUMHUIO, OHOJIOTHIO U reoorui. O0anaeT ¢iabbiM 310POBBEM.




9. My»xuuna, 49 ron, JOKTOp (HPU3NKO-MAaTEMAaTUIECKUX HAYK, OTIINYHO MOAKOBAH B TEXHUYECKHUX CHEIUATBHOCTSX,
TEOPETHK.

10. Myxuwnna, 57 ner, akagemuk PAH, cdepa uaTepecoB - ryMaHUTapHbIC HAYKH, OYCHb IPKUH M XapU3MaTHIHBIH.
[Mocne pacripenesnenust poseil 03By4nBaeTCsl BTopast 4acTb JICT€H/IbI / 3aJaHus:

Jlyis BeDKMBaHUS Ha Oa3e HY)KHO MHHMMYM 5 YeJIOBEK M OJlHA TOHHA TPy3a.

Bb1 MoxeTe ¢ co00i B3SITh BCEX, HO KK JOMOJHUTEIBHBIN MacCakKUp JIMIIAET BaC CTAa KMJIOIPAaMMOB LIECHHOT'O
Oaraxa.
3amada UTPOKOB 3a 20 MUHYT IOTOBOPUTECS:

- OMPECIUTh OCHOBHYIO 1elTb KOMaHIHOTO B3aMMO/ICHCTBHS;

- OMPEJIEIINTh, KAKOE KOJMYECTBO IPy3a BO3bMETE ¢ COOOI;

- CKOJIbKO Y€JIOBEK IOJIETHUT;

- KTO TOOPOBOJIFHO TIOKUHET KOPAOIIb (€CIIH TaKOBEIEC €CTh);

- €CJIM JIETAT BCE, TO KaK OyIeT pelieHa mpodieMa HeXBAaTKH JKU3HE00SCIIEYHBAIOIIHX PECYPCOB.

YK-6.1. OOyuaronuiicsi yMeeT: HCIOJIb30BaTh HMHCTPYMEHTHI M METOJBl CaMOOLICHKH,
OIIpeZIeTIsIET IPHOPHUTETHI CAMOPa3BUTHS M IPO(ECCHOHAIBHOTO POCTa

amaunne 1.
Hcnonb3yst METO/Ibl CAMOOLIEHKH, OIIPEIEIIUTE IIPHOPUTETH COOCTBEHHOTO CAMOPAa3BUTHUS Ha 5 JIeT BIIEpe].

CocrtaBbTe MHIMBHUYaTbHYIO IPOTPAaMMy CBOETO Pa3BUTHS.

VK-6.1. OOyuaromuiicss BIIaZieeT: HaBBHIKAMH ¥ HWHCTPYMEHTAMH OIPEACICHUS IeIH
CaMOpPa3BUTUS M NPOPECCHOHAIBHOTO POCTA, IIAHUPOBAHHUS W YIPaBICHHUS
BpEMEHEM TMIPU HEMPEPHIBHOM 00pa3oBaHWM (B TEYCHHUE BCEH IKHM3HM) JUIS
peann3aiy TpaeKTOPHH CaMOPa3BUTHS

3ananue 1. «lIpoananu3upyiite npeayioxKeHHbIE eI, HAlANTE U UCIPaBbTE B HUX OIIMOKY (€ciau TpeOyeTcs)»

[IpennoxeHnas GoOpMyIMPOBKA LIENH B uem 3akmouatores ommoka(u)? I'pamorHas, no Bamemy
MHEHHUIO, (dbopmynupoBka
JIaHHOM LieNH

K sHOs16pr0 20X X roma pa3BUTh HaBBIK
JHUJEPCTBA JI0 YPOBHSI, TIO3BOJISIFOLIETO
MHe Ooree 3¢ (heKTHBHO penath
podecCHOHANBHBIE 3a1a4H.

Beinonuuts BCE MEPOIPHUATHS,
MPEyCMOTPCHHBIC OWU3HEC-TUIAHOM, JI0
koHma 20XX r.

[osricuTs ypoBens 1Q mo 125 6amnos
1o HostOps 20X X roga. Kpurepuit —
TIOBBIIIICHUE Ka4eCTBa
MO OTaBIUBAEMbIX MHOIO
AHAJTUTUYECKUX MATEPUAJIOB.

3ananue 2. «Hamumute Tpu Bamm «yMHbBIS» IEIn» U MpoaHATH3UpyHTe uX 1o kputepusim SMART.

Ne Hampasnenue Tema ens Amnanus no kpurepusm SMART
00pa3oBaTeNLHOTO
npolecca
1.
2.
3.
YK-6.2. OOyuaronmuiicsi yMeeT: HCIIOJIb30BaTh HMHCTPYMEHTBI M METOIBl CAMOOLICHKH,

OTIpeIETSIET MPHOPHUTETHI CAMOPA3BUTHS M IPO(EeCCHOHAIBFHOTO PocTa

3aganue 1.




BricTponTe KappeporpaMMyHH)KEHEpa MO HPOQIIII0 CBOSH CIENUaTbHOCTH M IMOAOCPUTE HE MEHBIIE YETBHIPEX
HWHCTPYMEHTOB Pa3BUTHUS

YK-6.2. OOyuaronuiicsi BiajeeT: HaBbIKAMH ¥ HHCTPYMEHTaMH OIPEIENICHUs] LeJH
CaMOpa3BUTUS M INPO(ECCHOHAIBHOTO POCTa, IUIAHUPOBAHUS M YIPaBICHHS
BpEMEHEM TIpH HENpephIBHOM 00pa3oBaHWM (B TEUYECHWE BCEW IKWU3HU) IS
peaaM3anyy TPaeKTOPHH CaMOPA3BUTHS

3amanme 1. CocraBpTe MOPOXKHYIO KapTy TPAaeKTOPHUH CAMOPA3BUTHA HAa OCHOBE MPUHIMIIOB HENPEPHIBHOTO
0o0pa3oBaHMs, MPONKCAB METOABl W MHCTPYMEHTHI HamOojiee MOIXOMSIINE Uil ceOs, OMpEeAeTHB pelepHbIe TOYKU
CaMOKOHTPOJIS U pe(hICKCHH.

OIIK-8.1. OOyuatomuiicss yMeeT: OpraHu30BaTh W KOOPAWHHPOBATH PabOTy MO OOyHUEHHIO H
Pa3BUTHIO KaJpOB, HMCIOIB30BaTh HOPMATHBHO-NIPABOBYIO 0a3y MPH 3aKIFOUCHUU
TPYIOBBIX JOTOBOPOB U JIOTIOJHHUTEIBHBIX COTJIAMICHUI K HUM, HAXOUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3aKJIIOYEHHUHM TPYJIOBBIX JOTOBOPOB U JIOMOJHUTEIBHBIX
COIJIALIEHUI K HUM

Keiic 1.

Pernonansnsiii aupextop mo CHI' mMHOTOHarmoHampHON (hapMarieBTHUECKOW KOMIAHWW MOMPOCHII IperoaBaTesei
OJHOM W3 MOCKOBCKHMX OWM3HEC-IIKOJ MOATOTOBUTH IPOrpaMMmy OOYdYeHHs ISl PYKOBOAMTENEH pPErHOHAIBHBIX
MIPEICTABUTENIBCTB.

ITo ero 3ampiciay, MO OKOHYAHWUU HPOTPAMMbl PYKOBOJHUTENU JAOJDKHBI MOJYYUTh YETKOE MPEACTaBICHHE O CBOMX
3amadax, QYHKIMIX U O0S3aHHOCTSX, BRIPA0OTATh HABBIKM YIPABJICHUS MPEACTABUTCIBCTBAMHU, KOTOPHIC 3aHUMAIOTCS
peanm3anueil NpOIyKIIMH B PETHOHAX W B KOTOPBIX paboTaeT OT TpeX 1O IATH YEJIOBEK, MMOHITH KyJIbTypy MaTepHHCKON
KOMIIaHUU.

Ilo cnoBamM perrMoOHAIBHOTO IUPEKTOpPa, M3 ABAALATH PYKOBOAMTENCH MPEICTaBUTENHCTB JHIIb ABOEC yJaCTBOBAIU B
nporpamme npogeccnoHansHOro o0ydeHus B 3anagHoil EBpore, ocTanbHbIE HOBONBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyeM Mecrte». BOIBMMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOIO Toja, MPUYEeM HX HpPEALIECTBYIOIINC
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHUPYPIOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOArOTOBKY IIPOTPaMMBI COTPYAHHKAM OW3HEC-IIKOIIbI?

2. TlopekoMeHIyHTe MOCIeNOBATEIBPHOCTD NESHCTBHI MO MOATOTOBKE M pealM3alliil mporpaMmel oOydenuns. 3. Kakue
MeTOo/Ibl 00y4eHHs Oy nyT HauboJee IpHEeMIIEMBIMHU sl TAHHOHM ITpOorpaMmsbl?

4. Kak oeHuTH 3(h(heKTHUBHOCTH IIPOTPAMMEI 00YIEeHHUS?
Keiic 2.

BbI pykoBoanTens yueOHOro eHTpa. Bam coTpyJHHK poBe 00yJaroliee MEpoIpusITHe Ha HOBYIO JUISl HETO TeMy. Bbl
XOTHTE TOAEIHUTHCS HAOIIOACHUSAMHU CO CBOMM coTpyaHukoM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOIy
IUTFOC BYepa IMOO00IIANach C MMOCETUTEIIMH, coOpai(a) Koe-KaKylo OOpaTHYIO CBS3b.
ChHavana mpo Tumockl. Thl OYEHb WMHTEPECHBIH CIHKEp, TBOS OHEPreTHKa, INIyOMHAa MBICIIM - BCE 3TO JIOJSAM
TIOHPaBUJIOCH.
Tenepe 1po MUHYCBL
1. KonureHt 0bU1 He amantupoBan mo 11A.
2. KoHTeHT OBl KHIKHBIN U CIMIIKOM TEOPETHYECKHN C aKaJEMUIECKUM YKIOHOM, CIIOXHBIHA JUIS BOCTIPHSTHSL.
Jltonm HacTpanBamuCh Ha y4eOHO-Pa3BICKATEIBHBIH A, HO MOIYIHIIN «3arpy3».
3. He Obu10 *XMBBIX NCTOPHIA, Ha KOTOPBIE JIIOJJM MOTJIH OBI CKa3aTh — «Ja, 3TO PO MEHS, 3HAYUT MHE K Bam.
Mario uHTepaKkTHBa.
5. Ouenp Oosplne Hay3sl Ha OTBETH B yaTe. [loka OTBEYaroT, HaIO YEeM-TO ATH May3bl 3anonHsATh. Hukoro He
KIEM.
6. Temmn peuw - TIOASIM B OCHOBHOM Macce Hajio ObicTpee 1 6ojpee.
7. MOHOTOHHOCTH peuH. DTO OTMETHIIA Tapa YeIOBEK U3 IPUCYTCTBOBABIIHX.
Jliomm ynumm, nake Temyas ayAnTOpHs, W3HA4YalIbHO JOSUIbHASA, HACTPOCHHAs JOCHJCTH /0 KOHIA M JaTh OOpPaTHYIO

>




CBSI3b, @ MOXKET M KyNIUTh. DTO HUKYJa HE TOAUTCS».
HazoBute 2 nmpuHIHNa, KOTOPEIE HAPYIIAET JaHHAs 0OpaTHas CBS3b.

OIIK-8.1. OO6yuatomnuiicss BlazeeT: HaBBIKAMH OIPEACTICHUS CHIBHBIX CTOPOH W OTpaHHYCHHUNA
pabOTHHKOB, aHAIM3a TPYAOBBIX TOTOBOPOB U JIOMOJHUTEIBHBIX COTJIAIICHUHA C
Pa3HBIMHU KaTETOPHUSIMUA PAOOTHHKOB

Keiicbl «YpoBeHb FrOTOBHOCTH NMOAYMHEHHOT0»
3aganue: Onpenenure, Kakoi ypoBeHb TOTOBHOCTH COTPYAHUKA K PELICHHIO 3314 OMMCAH B KaX10H CUTyalul

Curyarus 1

Aunexceii YeboTapeB HeZlaBHO ObLT Ha3HAUEH PYKOBOAUTEIEM IIO/IPA3/ICNICHNUs], B KOTOPOM OH JIOJIroe BpeMs rpopaboTai
B KauecTBE KIIIOYEBOTO COTPYyAHHKA. ECim yecTHO, ero MOXHO Ha3BaTh JYUIINM COTPYAHHUKOM monpasaencHus. OH
MIPEKPacHO MOHMMAET, KaK OPTaHU30BAH TEXHOJIOTMYECKUH MPOLECC, 3HAET BCE TOHKOCTU «KaK CBOM IISTH MajbLIEBY,
OIIEpaTHBHO pemIaceT Bce npodeccnoHanbHble 3agaun. Kpome Toro, y Asiekces ecTb ele 0JJHO 3aMedaTeIbHOe KadyeCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEIOBEK U Ha HETO BCET1a MOXKHO ITOJIOKUTHCS.

Ha3nauenue sBnsercs nist Amnekcess NONrokaaHHbIM. OH OYeHb JaBHO TOBOPUJI, YTO €My ObUIO Obl HHTEPECHO
onpo0oBaTh ce0sl B PONM PYKOBOAWTENS, YTO OH BHIWT MHOTO BO3MOKHOCTEH AJISI MOBBIMIEHHS 3()()EKTHBHOCTH
pabots! noapasaenenus. [lpaBna, paboTa ¢ KOJIEKTUBOM y HEr0 He O4eHb JaauTcsa. Ero crpemiieHne nposBuTh cedst B
KAaueCTBE «HACTOALIETO PYKOBOIUTENS» BBI3BAIO CHadala HEJOYMEHHE, a MOTOM M OTPULATEIbHYK PEaKLIUI0 CO
CTOPOHBI TIOJYMHEHHBIX. MoOJIOBIE COTPYIHHKH K AJICKCEI0 TNPHCIYIIMBAIOTCS, a BOT CO «CTapukamm» - Oerna.
[Mocnennee Bpemst oHM JIMIIB (GOPMATILHO BHIMOJIHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taxoke He Bee namurest y AJieKcesi ¢ OTIETHOCTBIO U PsIoM (POPMaTbHBIX TIPOLENY.

OpHaKo OH ONTHUMHUCTUYHO CMOTPHUT B OyayIiee U JeHCTBUTENBHO CTapaeTcCsl.

B 3akmroueHun Asexcel BBIpa3mil YBEPEHHOCTh B TOM, YTO NMOAYMHEHHBIE CMOTYT ONEPATUBHO CIIPaBUTHCA C 3ajaueii,
MIONPOCHII UX OYEHD BAYMYHBO MOJONTH K €€ PEIIECHHIO.

Curyarus 2

PyxoBogurens Urops IllymkoB nomyumst ¢popMy HHANBUAYaIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOJIHUTH
1 HanpaBuTh B KoprnopaTHBHBINA yHHUBEPCUTET B TEUEHHE TPEX HeAenb. B mpouutom roxy Mrops npomern IByXIHEBHBIN
TPEHUHT M0 3aMoJIHeHUIO MIHAMBY Ty bHBIX IUIAHOB Pa3BUTHS U TEIEph OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEMe.
Urops Bblmenmmn [yt ceOsl NPHOPUTETHl pPa3BUTHS, ONMPAsCh HAa MOIETb KOPIOPATHUBHBIX KOMIIETCHIMH.
CdopmynupoBan [Be LeNd pa3BUTUS W COCTABWII [EPEYEHb MEPOIPHITHI 10 JOCTHXKEHHIO KaXIOW M3 HHUX.
Meponpusitusi, KoTopble Brucal B MHIUBHAyanbHBIH MaH pa3Butus Mropb, HaxomsTcs B paMKax pa3iHuHbIX chep
pasBUTHSL — «pa3BUTHE Ha pabodeM MecTe», «00ydeHHe Ha OIBITE APYIUX», «MOJTydeHHE OOpaTHOH CBSA3W», OHH
Pa3HOOOpa3HBl U PEAINCTUYHBI MO CpokaM. Tex 2,5 4acoB, KOTOpBIC IMOTPAYEHBI MIOCIE OKOHYaHMS pabodero IHS Ha
cocraBieHne VHauBuyansHoOro mwiana pa3sutus, Uropro coBceMm He kaib. OH yOexIeH, 9To uisi IpodeccrHoHaIbHOTO
pPOCTa M KapbepHOTO NMPOABIKEHHS MPOCTO HEOOXOAMMO IEJICHANPABICHHO M CO3HATEIBbHO Pa3BUBaTh COOCTBEHHBIC
podecCHOHANbHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lomoB HemaBHO BepHyJICS M3 3apyOexHOH MOe3IKH 1Mo 0OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTid Buktop npoxonun odydenue mo teme «Crucrema yrpasieHus nepconanom». [To MHenuto Bukropa u ero
KOJUIer, mmoe3nka Oblia KpaifHe WHTepecHOl, mone3Hoil u wHpopMmaruBHOW. [lo pesynpraTaM KOMaHIMPOBKH
PYKOBOJCTBO MOIMPOCHIIO BHUKTOpa BBICTYNHTH Nepen APYTMMH pykoBogurensaMmu IIpennpusitusa, B KOTOPOM OH
paboraer. Llenb BBICTYIUIEHHS — TIpPEICTaBUTh HanOoJiee IOJIE3HbIE W MHTEPECHBIE WAEH W3 3apyOeXKHOW IPaKTHKH
ynpasieHus: nepconaigom. Panpmie Bukrop HMKOTAAa HE BBICTyNAN mepen Takod Oompinoi aymuropuel. OH HE O4YeHb
[TOHUMAET, KaK IPaBWIBHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HYKHO JIM TOTOBHUTH CIIAH[Ibl, €CIIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHHU paccKa3blBaTh, @ CKOJIBKO OTBEYATh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ mercra
He JIIOOUT MyOJMYHbIe BhICTYyIUIeHUs. Kaxiplii pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYeT ceOs
«IIKOJIBHUKOM», «TepSeT MBICIbY). BHUKTOp BCSUYECKH NIBITA€TCS OTTAHYTH JaTy BBICTYIUICHHS, HaXols KaXKAbIM pa3
KaKHe-TO BECKUE TPUYHMHBEIL.

Curyarus 4

Anpbepr XpoMOB — SIBISIETCS PYKOBOIUTENIEM NPOW3BOJCTBEHHONW eauuunbsl Kommanwn. OH OTIMYHO 3HAeT Bce
HIOAHCHI AEATEIBHOCTH, T.K. KOTAA-TO caM (OpMHpOBaI M OTiIaxuBan padory. Korma AnbOepT TOMBKO HauMHANI
OIITHMHU3UPOBATh JESATENBHOCTh IPOM3BOACTBEHHONW €IMHMIBI €My, JeicTBUTENbHO, ObUIo TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYHOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICS M OTJIMYHO chpaBmics ¢ 3agadeid. [lo ouenke
pykoBozacTBa Kommanuu, B HacTosiliee BpeMsi CTPYKTYpHOE IIO/Ipa3JielieHne, BO3rJIaBisieMoe AJbOepTOM, SIBISIETCS
OJTHUM M3 CaMbIX d(P(PEKTUBHBIX.

B sToM rogy pyxoBoncteo Kommaunu npemioxuno Ans0epTy mogymars Haj HIeei, CTaTh PyKOBOJUTENEM U HallaJUTh
JeATeIbHOCTh BHOBb IPHOOPETEHHOM MPON3BOICTBEHHOM €ANHHUIIBI B IPYTOM PETHOHE.

Onnako Ans0OepT He yBepeH, uTo corjacurcs. «/IBa paza BOWTH B OJHY M Ty K€ BOAY» - OU€Hb CIIOKHO. BhIroms u
TICPCIIEKTUBBl MPUHSTHS JAaHHOTO TPE/UIOKEHHUSI JUISi HEero HeodeBUAHBL Puckm Anp0epT OlLCHMBAET, KaK O4YCHb




BbICOKHE. boylee TOro, w3 mMoOApa3aeiCHUs, KOTOPOC BO3IJIABISICT AJbOEpT, COBCEM HEOABHO 10 CEMCHHBIM
OOCTOATEIBLCTBAM YIIEI €ro 3aMeCTUTENlb, KOTOpPOro AJbsOepT BHAET B KadyeCTBE CBOCTO IpeeMHMKa. Temepb
COBEPIICHHO HEMOHSITHO, B «YbH PYKI» MMOMAJET €ro MPOM3BOACTBEHHAS CINHHUIIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Hasaa nOpunria B JlemapTaMeHT yOpaBICHUS IMEpcoOHAIoM onHoro w3 Ilpeampustuii

Komnanuu Ha NOMKHOCTH CIIEIUANUCTA 10 OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe Mecto pabothl. Jletom Ombra c
OTJMYHEeM 3aKkoHumia ¢akyabTeT mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkuiu pa3paboTaTh KOMILIEKC
MEpPOTIPUATHIA TI0 Pa3BUTHIO HABBIKOB YIPaBICHHS JIOABMH JUII PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHIIACh B3ATHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYCHHS M C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHHUIO MTOCTABICHHON
3amaun. [To ee MHeHUIO, pa3paboTKa JaHHOH MPOrpaMMBI IOMOXKET € MPHOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
HpeaanﬂTnn. Omnwra y66){(}1€Ha, 4qTO 06J1a;1aeT JOCTAaTOYHbIMH 3HAHUAMMU JJI BBINOJHCHUA 3aJaHUs, XOTA OUCBHUAHO,
YTO OHa HE JI0 KOHIIA [TPEACTABISET BCe MPOOIeMHBIE 001aCTH, KOTOPbIE, KaK MTPaBUIIO0, BO3HUKAIOT B CTOJIb CEPhE3HOM U
KOMILTEKCHOM TIPOEKTE.

3agauya. B Bamem oTnene ecTb COTPYIHHK, KOTOPBIN MIPOIIENT BCE TAllbl KAPbEPHOTO pa3BUTHA. B HacTosmmii MOMEHT
HUKTO JIydIle, 9eM OH, HE 3HAeT CNEHU(UKH IeSITEJFHOCTH moapasiencHus. OmHako Bbl NMOHMMAeTe, YTO depe3
HEKOTOPOE BPEMsI EMy CTAHET CKy4HO paboTaTh 37ech. UTO BBI My NpEUIOKHUTE?

OIIK-8.2. OOyuaronuiicsi yMeeT: OpraHu30BaTh M KOOPAMHUPOBATH pabOTy MO OOYUYEHHIO M
Pa3sBUTHIO KaJpOB, HCIIOIH30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOUCHUH
TPYIOBBIX JOTOBOPOB M JOMOJHHUTEIBHBIX COTTIAMICHNI K HUM, HAXOIUTh OIIMOKH U
HECOOTBETCTBUSI TPH 3aKIIOYEHUH TPYJIOBBIX JIOrOBOPOB U JIOMOJIHUTEIBHBIX
CoIJIalIeHul K HUM

Samaya 1.

MeHemxep 1o yrpaBJIeHHIO IEPCOHAIOM TIPOBEII cobeceJ0BaHNe C MPETeHICHTaMHU Ha J0JDKHOCTH TOMOIIHUKA
3amectutens qupekropa: 17 netneit Anexcanapoit u 20 nerneit Mapueil, koTopast siBisIach HHBaNUIOM 2 rpynnsl. Ha
paboty neBymiku ycrpauBatoTcs Brepsble. CobecenoBanue npouuti ooe. MM ObUIO MPEIoKEHO Ha CIEAYIOMMN 1eHb
MIPUHECTH JOKYMEHTBHI, 0€3 NpeIbsIBICHUS KOTOPBIX TPYAOBOI TOTOBOP ¢ HUMH, IO CJIOBaM MEHEDKEpa, HE MOXKET OBITh
3aKJIFOYCH:

- ACTOPT; TPYAOBast KHUXKKA;

CTPaxoBOE CBHIETENIBLCTBO 0053aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aM0JTHEHHYIO aHKETY ¢ HH(popMarmel 000 BcexX OMKaiInX poACTBEHHUKAX C MECTaMU PabOTHI.

W3 npoekTa TpyAOBOTO 1OTOBOpPA, NPEIOCTABICHHOTO MM ISl O3HAKOMJICHHS, CJIELyeT, YTO pabOTHHKaM OyieT
YCTaHOBJICH UCTIBITATEIBHBIN CPOK, MPOIOIDKUTEINBHOCTRIO 2 MecsIa;

OTIIyCK MPEJOCTaBIAETCs MO0 MCTEYEHHI0 6 MecileB C MOMEHTa 3aKIIOueHHs TPYyAOBOIO JOroBopa
MPOAOIKUTENBHOCTBIO 28 KalleHAapHbIX AHEH;

pexum padotst: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe olieHKy paBOMEPHOCTH TPeOOBaHUI MEHEIDKEpa M0 YIPABJICHHIO MEPCOHAIIOM M 3aKOHHOCTH yCIIOBHH
TPYAOBOTO JOTOBOPA.

1. Kakne TOKyMeHTHI TOJKHBI OBITh IIPEICTABICHBI YKa3aHHBIMHU IIPETCHICHTAMH Ha paboTy?

2. KaxkoBbI IpaBuiIa yCTaHOBJICHHUS HCIBITATENILHOTO CPOKa?

3. OcobeHHOCTH TPENOCTaBICHUSI OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOI0 OTITYCKa OTAEIBHBIM KaTEerOpHsM
pabOTHHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJICH JUIS JaHHBIX paOOTHUKOB?

OIIK-8.2. OOyuyaronuiics BIaieeT: HaBBIKAMH OIPEAEIECHHs CHIIBHBIX CTOPOH U OTpaHMYECHUH
pPabOTHHUKOB, aHaNW3a TPYIOBBIX IOTOBOPOB M JOIOJHHUTENBHBIX COIVIAIICHUH C
Pa3HBIMH KaTeTOPUSAMHU PAOOTHHKOB .

32[,[[&‘-13 1. B Tekcr TPYAOBOro J0roBopa ¢ I/IBaHOBBIM, NPpUHUMACMbIM Ha AOJDKHOCTbL MCHEIKEpa IO pa60Te C
KIIMCHTAaMU B OpraHnu3arnuio «dDaKen», BKITFOYHJIHA CJIICQYIOIIUE ITOJIOKECHUS !

— pabortomaTens 00s3yeTcst BbIIATh PAOOTHHUKY SK3EMIUTAP JOKHOCTHOW WHCTPYKIMH, HAYUCIATH M BBHILIAYHBATH
eKEMECYHYIO 3apab0THYIO IUIaTy;




— YCIIOBUS TPYZOBOTO JOTOBOPA HOCIT KOH(HICHIMATIBHBIN XapakTep U PasTIIalIeHHIO He TTOIJICKAT;

— YCJIOBUS TPyAOBOT'O JOIroBOpa MOTYT OBITH U3MEHEHBI 10 COTJIAIIEHHUIO CTOPOH IIYTEM MOANUCAHUA TOTTOJTHUTCIIBHOTO
COTIAICHUS WJIIN ITyTEM OO CAHUSA HOBOI'O TPYAOBOI'O IOTOBOPA;

— CPOK UCIILITAaHUA COCTABJIACT 2 Mecsna, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OLITH IPOJJICH €UIC Ha 2 HCOCIIN.

Onpenenute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJIOKEHHUH.

OIIK-9.1. Obyuaiowuiicss ymeem: OCYHIECTBISITH KOHTPOJb COOTBETCTBHSI (DOPMBI OILTATHI
TpyZJa ¥ BUja JEATEIbHOCTH PabOTHHKA, yOemIaTh, MOTUBHPOBATh M OKA3bIBAThH
BAMSHUE 0€3 UCTIONB30BAHUS aJMUHICTPATHBHOTO TABICHHUS

Curyanus 1

B cootBeTcTBHM € TPYAOBBIM JOTOBOPOM ISl pabOTHHKA CKiaaa opranusanuu [lerposa C.I1. ycraHoBieHa mpocrast
nmoBpeMeHHasi opma ormnatel Tpyaa. Ilerpos C.I1., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsare 202
roga orpaboran 176 yacos. Tapu¢nas craBka cocrasisier 100 py06. 3a 1 gac.

3amanme. Onpenennuts cymmy 3apadortHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B COOTBETCTBHHU C TPYIOBBIM JOTOBOPOM ISl Cliecapsi-PEMOHTHHKA MEXaHMYECKOro Iiexa opraHusanuu Biacosa
B.A. ycraHOBIIeHa TOBpeMEeHHO-TIpeMHaiIbHas (hopMa omatel Tpyaa. Pasmep exxemecsiuHoit npemun coctasisier 20%

oT (haKTUUECKU HAaYUCIICHHOH 3apaboTHOH Iathl. BracoB B.A., cornacHo Tabento oTpabOTaHHOTO BpeMEHH, B MapTe
Mmecsie 202 roma otpabotan 176 gac. Tapudnas craska cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmmy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rona.
Curyanus 3
B cooTBercTBMM €O ILITaTHBIM pachicaHUEeM HaudalbHUKY IutaHoBoro oraena CoxosnoBy A.U. ycraHoBieH

nIoJpkHOCTHOU okitazn 26000 py6. Uucno padounx aaei B Mapte 202 Toma cocraBiseT 26 pabounx mHeil. DakTudeckn
CoxomnoBeM A.U. orpabotano 22 pabo4nx IHS.

3amanme. Onpenennuts cymmy 3apaboTtHo# miatsl CokonoBa A M. 3a mapt 202 Toxa.

OIIK-9.1. Obyuarowuiicst 6n1adeem: HaBBIKAMH IPABHIIBHOTO ()OPMYJIMPOBAHHS U TIOCTAHOBKH
3aja4 B 00JIaCTH OIUIaThl TPYZad, MPHUEMaMH U METOAAaMH OLEHKH 3(PPEKTUBHOCTH
MaTepHAILHOW M HEMaTepHAILHOW CHCTEMBI CTUMYJIMPOBAHHS paOOTHUKOB

Curyarus 1

Pabotnuky opranuzaunu [lasnoBy W.I1. mpenocraBiieH odepeHOl OMIadnBaeMblii OTITYCK MPOJOKHTEIEHOCTHIO
14 xanenmapusix aaeit ¢ 14.01.2018 roga mo 27.01.2018 roxa BxmrountensHo. Oxman pabotHuka coctasiser 20000
py0., APYTUX BBIILIAT B HOJB3Y paOOTHHKA HE MPOM3BOAMIOCH. PacuerHsii eprox ¢ 01.01.2017 roxa mo 31.12.2017
roga orpaboran [laBnoBeiM M.II. He momHOcThIO: B Mae 2017 roma IlaBmo WM.II. Gomenm c¢ 07.05.2017 roma mo
20.05.2017 rona, B cBS3M ¢ UeM 3a Maii eMy OblIa HaducieHa 3apaboTHas miata B cymme 5000 pyo.

3amanne. Onpenennuts 3apadboTHyto maty [laBmosa M.I1. 3a ouepemHON OTITyCK.
Curyarus 2

PaGotauk opranmzanmu CmupHoB A.A. ¢ 14.02.2018 roga yXoauT B OTHYCK MNPOJODKUTEIBHOCTRIO 28
kaneHaapHeix auei. [lepuon ¢ 01.02.2017 rona mo 31.01.2018 rona CmupHoBEIM A.A. oTpaboTaH nosiHOCThI0. B 2017
TOXy IOJDKHOCTHOM oOkjan pabdotHuka coctapisur 25000 py6. C 01.01.2018 roma HOKHOCTHOHM OKJax pabOTHHKA
noBeiieH Ha 10% u coctaBun 27500 pyo©.

3amanne. Onpenenuts K03(h(GUIMCHT MOBBIIICHHUS 3apabOTHON IUIaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
OYepeTHON OTMYCK.




Curyarus 3

®onn omnartel TpyzAa B TeKymieM roay coctasisier 750 Teic. py6. Ha Oymymmii rox mpeanpusTHeM yCTaHOBJIECH
HOpMaTHUB TipupocTa HoHaa orIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblii mpupocT 00beMa MPOAYKIIHHA.

3a,Z[aHI/IG. Paccuurarh miaHOBEIN (I)OH,Z[ OIUIaThl TpyAa HA JAHHOM IPEANPUATHA 3a TOO.

OIIK-9.2. Obyuaiowuticss ymeem: OCYHIECTBISITH KOHTPOJb COOTBETCTBHSI (DOPMBI OILTATHI
TpyJa ¥ BUjA JCATEILHOCTH PabOTHHKA, yOemIaTh, MOTUBHPOBATh M OKA3bIBAThH
BIMSHHE 0€3 UCTIONH30BAHUS aJMUHICTPATHBHOTO TABICHHUS

Curyarus 1

Ananus curyaiun «M3MeHeHns B cucTeMe 3apa00THOM [IaThl B OaHKE)

He]lb ananuza.: pasBUTb HABBIKA BBIpaGOTKI/I YIPaBJICHYCCKUX KaJApPOBbIX peHIeHI/Iﬁ C HUCIIOJIb30BAHUECM Teopni/i
MOTHBaIIUH.

3aoanue. O3HaKOMBTECH C CUTYalIMEH U OTBETHTE Ha BONPOCHI K HEH.

Cumyayus. PyKOBOJACTBO KOMMEPUYECKOr0 OaHKa B CBS3M C PSIIOM OOBCKTHBHBIX W HCOOBEKTUBHBIX MPUYUH
(mpudyeM mocienHUE Mpeodanain) PeuIio U3MEHUTh cHcTeMy M (OpMy OIUIaThl Tpyda pabOTHHUKOB (DOHIOBOTO
VIpaBICHUS: €CIM PaHBIIEe ero COTPYAHWKH MONMydaan (HUKCHpOBaHHBIA okiax rumoc 10% OT CyMMBI KOMHCCHH 3a
MIPOBEACHHYIO CIIENIKY, TO TEIeph OKJIAJ JIMKBUIUPOBAJICS, a «CACTBITNHAY» yBeTHmumiIack 10 40% oT KOMHCCHH 3a OTre-
paruro.

B cBsI3M ¢ 3THM HOBIIIECTBOM OGOJIBIIMHCTBO BEMYIINX CIIEIHATUCTOB (6€3 KOTOPBIX paboTa (HOHIOBOTO YIIPaBICHHS
Oymer mapaii30BaHa cpasy, a BCero 0aHKka — CO BPEMEHEM, TaK Kak 3TO yMpaBICHHE SABISUIOCH BEAYIIUM B JAHHOM
0aHKe U CaMbIM PEHTAOCTBHBIM) TIOAJH 3asBICHUE 00 yXOIe.

Onpoc, npoBeIeHHBIN MEHEIKEPOM IO YIIPaBICHHUIO IEPCOHATIOM, BBIIBIII CIIEAYIOIINE MIPUYMHBI TAKOT'O TOCTYIIKA!
HEYBEPEHHOCTh B TIOJIyYEHWHM CHPABEUIMBOW OIUIATHl MpPU HEOJAronpUsATHOW CHUTyallMd Ha PBIHKE, BOCIPHUSTHE
MTOCTYIKa PYKOBOJICTBA KaK HE3aCIyXKEHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX paOOTHHKOB.

[To pekoMeHmanUy MeHEIKEPA PYKOBOACTBO MPEJIOKIIIO CHaYala TPOBECTH HKCIIEPUMEHT MO BHEIPEHUIO HOBOM
(hopMBI OTIIIATHl HA 3aWHTEPECOBAHHBIX paboTHHKAX. OIHAKO 3T MEpPhI IO3BOIMIIA BEPHYTH JIUIIb YacTh COTPYIHHKOB
(hOHITOBOTO YIIPaBJICHHUS; OCTAIEHBIC YBOIMIIUCE.

Bonpocwet ona ananuza:

1. OOBsicHUTE TPUYMHBI TPOBaja HOBOBBEIEHUS, CBSI3aHHOIO C W3MCHEHUSMH B 3apa0OTHOM IutaTte, ¢ TMO3UIUN
PA3IHYHBIX COMEPKATEITBHBIX U MPOIECCyalTbHBIX TCOPHIA MOTHBAIIHH

1.1. Kakue rpynms! moTpeOHOCTEH OBUTM Pa3BUTHI Y COTPYIHUKOB OTAENA O HOBOBBEACHUS M KaKHE CTAIH aKTyaJIbHBI
rocIie ero BHeApeHus (1o TeopusiMm Macinoy n Anbaepdepa). Kak namenenne cTpyKTypsl M IPUOPUTETOB MOTPeO HOCTEH
MOBJIUSIIO HAa BOCIIPUATUE HOBOBBECHUA?

1.2. Tlpoananusupyiite npeasaraeMyro CHUCTEMY OIUIAThI TpyJa C TOUKU 3peHHsl Teopuu oxuaaHus. OueHure ee
MOTEHLMAJILHYI0O CIIOCOOHOCTh OKa3bIBaTh BIMsSHHE HA 3(P(EKTUBHOCTD JESATENFHOCTH M IPU KaKHX YCIOBHUSX JaHHAs
3¢ PEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JAHHBIII MOMEHT CUTYAlMIO B OTEne?

1.3. Ouenure ¢ TO3MIMHA TEOPHH CIPaBEAIMBOCTH (AMCTPUOYTHBHOW, NPOIEIYPHOW CIIPaBEUIMBOCTH U
CIIPaBEIUIMBOCTH B3aMMOJCHCTBHS) CTAPYIO M HOBYIO CHCTEMY OIUIATHI Tpy.a, MPOLEecC BHEAPEHHS HOBOBBEICHUS U
IPOJEMOHCTPHPOBAHHBIC PYKOBOJICTBOM OTHOIICHUE K COTPYIHUKAM OTIeIa.

2. OCHOBBIBasSICh Ha PEKOMEHIANMSAX TEOPHUH MOTHBAIIMH, KPAaTKO ONHIINTE HamboJee MPEeNNOYTHTENBHBINA IUIaH
JeHcTBUI pyKOBOICTBa OaHKa T10 IMTOBBIIIICHUIO MOTHBAIIMY COTPYIHUKOB OT/IEINA.




Curyarus 2

yHna)KHeHI/Ie «TGO[EI/II/I MOTHUBAIIUYU U MPAKTHUKA YIIPABJICHUA NEPCOHATIOM»

Llenu ynpasxchenus: HayduTbCA aHATH3UPOBATH MPAKTHKY YIPABICHHS IEPCOHAJIOM C MO3UIUHM ee COOTBETCTBUS

PEKOMCHOAUAM Teopnﬁ MOTHUBAIIMU; BBIABJIATL U MPOTrHO3UPOBATH BO3MOXKHBIC HpO6J’leMI>I, CITPOBOLIMPOBAHHBIC HE-

COOJTIOIEHUEM TTPABWIT MOTHBAIIMOHHOTO YIPABICHHUS IIEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJAcyeTCs C MOTHUBAIIMOHHBIMHU TEOPUSAMH CIEAYIomas MpaKTHKa

ACATCIBbHOCTU NPESANPUATUSA (yKaBaTL, KaKH€ ITOJIOKECHHA KaKHUX TCOpI/Iﬁ MOTHUBALIMU PCATMIYIOTCA WM HAPYIICHBI
BBIJAHHBIX HpI/IMCan)?; KaKue HpO6J’IeMBI MOT'YT BOBHUKHYTH B [IPUMCPAX, B KOTOPBIX OMMCAHA HETaTUBHAA HpaKTI/IKa?

l.

AreHTaM 110 COBITY IJIATAT TOJILKO KOMUCCHOHHBIE (TPOLICHT OT 00beMa 3aKIIFOUEHHOr0 JI0T0BOpa O MPOJaxe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyrasi cucTeMa roompeHus Oyner Mmenee 3 QEeKTUBHOM 1715 yBeIMYeHUs 00beMa 1po-
Jax.

Pa3mep KOMHCCHOHHBIX (NIPOLEHT OT 00BbeMa 3aKJIIOUSHHOTO JOTOBOPA O MPOAaXKe) YCTaHABIMUBACTCA B OTHEIE
cObITa OIMH pa3 B TOJ] U B TEUYEHHE 3TOTO MEPUOJIa HE NTePECMaTPHBACTCS.

CoTpynHHMKH OTJena cObITa OLEHMBAIOTCS KaXAbId Mecal no sddexrtuBHOCTH MX padorel. C momoOHOTrO pona
OLICHKOI 3HAKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

[Ipeanonaraercs, 4To A0 TeX IOp, MOKa COTPYJHHK OTAena cObITa HE MPOSBUT ceOs, OH IOJDKEH BBHINOJIHATH
MIPOCTEUIIHE 3aaHus, OBITh «HA MTOOETYIIKaX).

Ha kypchl moBbliieHUs] KBadu(UKAIMK HAPABISIOTCS TOJBKO TIIABHBIE CIELHUAIMCTBI OTAena cObita. B modom
JPYTOM ciIydae BIOXKEHHS B 00pa3oBaHe CUMTAIOTCS Hed()(HEKTHBHBIMH JUTS OTIENA.

ITnan paboTs! oTaENa COBITA HA TOJ] ¥ KBApTaJl COCTABIISIFOTCS C YIETOM NPENIOKEHUH BCEX COTPYAHUKOB.

B koHIe roza ymnpasisfOIMHA 1O COBITY pacmpenesieT NMPeMHH TeM COTPYIHHKaM OTeNa, KOTOpbIE, MO €ro
MHEHUIO, 3aCITy)KHJIH «HEYTO OOJIbILIEe.
Curyanus 3

Vn[gamHeHHe «Omnbka PYKOBOJIUTEIA»

Heﬂb ynpaosicHeHus: ONPCACIUTb NPUYIUHBI OIIMOOYHBIX YIIPpAaBJICHYCCKUX peH.[eHHfI, CBA3dHHBIC C HAPYUICHUCM
paBuJI MOTUBALIUN HOTpCGHOCTﬂMI/I.

3adanue. O3HaAKOMBTECH C CUTyallUIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemIoxkun cBoeMy OTBETCTBEHHOMY M 00s3aTE€IBHOMY COTPYAHHKY Pa3padoTaTh IPOEKT I10
HOBOMY HaIpPaBICHUIO JEITENbHOCTH KoMIaHuu. OIHAKO STOT COTPYAHUK CTal BO3paxaTb U MpPUBEN TaKue
apryMEHTHI: «5] XOpOIIO BBIMOJIHAO 337a4H, JEkKallie B paMKax MO KoMIeTeHIMH. MHe HpaBUTCS, KOTAa MOU
Jiena B TIOPSIIKE, a 3a/1a4d YeTKO M BOBPEMs BBINMONHAIOTCA. Pa3pabaTeiBaTh HOBBIM MPOEKT O3HAYAaeT BCTYIHUTDH B
«30HY HEKOMIICTEHTHOCTH», W I Oydy dyBCTBOBaTh ceOsi xuckomdoprHo. Kpome TOro, HENoOHATHO, Kakue
pe3yibTaThl MOKHO HONYYUTh IIPpU pa3pabOTKe HOBOTO NPOEKTa, a BBHINIOJHEHWE NPHUBBIYHBIX U MEHS 3amad
MIPUHOCUT KOMITAaHHH MOCTOSHHYIO TPUOBLIBY.

Bonpoc. Kakyro ommoKy cOBepIIHI pyKOBOAUTEIH TPH BRIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPYTHHUKA?
Cumyayus 4.

PykoBoauTenemM HeOObINOMN, HO AMHAMUYHO PA3BUBAIOIICHCS KOMITAHHK CPOPMYJIMPOBaHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYIHHKOB, 00S3aTEIBHO MOJIOJBIX, aMOMIIMO3HBIX, HAICIICHHBIX Ha MPO(ECCHOHANBHBIA POCT.
PykoBoauTenb paccykaan Tak: «Eciu coTpyTHUK CTPEMHTCS K yCIIeXy, OH CTaHET paboTaTh HE TOJILKO Ha celsl, HO
1 Ha KOMITaHHUIO, 9YTO OYAET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Teuenue moiyropa JieT 3Ta NOJUTHKA JaBajla CBOM IUIOZBI, OJHAKO K KOHILy BTOPOTO T0Jla BO3HHUK pPE3KUil
«ob6Bam» yBosmpHeHHU. [Ipm mpueme Ha paboTy moasaM obemanu KapbepHBIH POCT, HO CBOOOMHBIX BaKaHCHHA Ha
PYKOBOISIIIME IOJDKHOCTH B KOMIIAHWM He ObUIO. B pesynbrare opraHm3amus NOTepsUla CaMbIX aKTUBHBIX U
YCIIEIIHBIX COTPYAHUKOB.




Bonpoc. Kak Bl nymaere, B 4eM 3akjroyaiach OIIMOKa PYKOBOAUTENs (OpPUEHTUPYHTECh HA TEOPHUIO
MaxKnemnanga)? Kakue pemeHus B 3TOH CHTyalldd MOXHO OBUIO OBl MPEANpPHHATH, YTOOBI CTAOMIN3HPOBATH
HauOoJIee EHHBIX COTPYIHHKOB?

Cumyayus 5.

PykoBoauTENs 3aMETHII, UTO C POCTOM YHCIEHHOCTH €r0 OTAEJIA 3aMETHO yXY/UIMINCh OTHOMICHHSI MEXIY
COTpYJHHMKaMH. PeryIapHO BO3HUKAIH KOH(INKTHI, COTPYIHUKH IPUXOJUIN K HEMY JKalTOBAaTHCSI HA CBOUX KOJIJIET,
HEKOTOpbIE 4acTo Opayii OONBHUYHBIE JIUCTHI U T. 1. OCOOEHHO CTpajana COTPYAHHUIA CPEIHHX JIET, XOPOLIHH
CIIELMAJINCT, HO OYEHb PaHMMasi, C OOUTUYMBBIM XapaKTEPOM.

XKenast KOMIIEHCUPOBATH COTPYAHUIIE YXYIIAIOIIYIOCS 00CTAaHOBKY Ha pa0OTe, pyKOBOJIMTEINb PEIIHII TOBBICUTH €i
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOpoe BpeMsl JKEHIIMHA yBOJIMJIACh M Iepelula B APYryl0 KOMIAHUIO Ha
MeHbpmmii oknana. IlomaBas 3asBrneHme 00 yxome, oHa ckasanma: «[lycTe Tam MaTAT MEHbIIE, 3aTO MHE TaM
CTIOKOIfHEe, HeT KPUKa U IIyMa 10 ITyCTSIKaM».

Bonpoc. Obwsacaute curyarmro ¢ nosunmii Teopun @. ['eprdepra. [Togymaiite, kakoit ¢akrop cram ms
JaHHOW COTPYIHUIIBI MOTHBHUPYIOIHM.

OIIK-9.2. Obyuarowuiicsi 1adeem: HaBbIKAMH TPABUIILHOTO (POPMYJIMPOBAHUS M MOCTAHOBKU
3amad B OOJIACTH OIIIATHI TPyZAa, MpHEMaMH M METOAaMHU OIEHKH 3()(HEeKTHBHOCTH
MaTepHaNbHOH M HeMaTepHAIBEHOH CHCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1
HHCTPpYMEHTBI MOTHBAIIMU PA00YHX.
XapakTepucTuKa OpraHu3aluu

CrpykTypa - yOpaBICHHE U BCE aMHHHCTPATHUBHBIC CITY)KOBI HAXOIATCS B OJHOM 3[IaHHU B KPYITHOM TOpOJIE
Camapckoit oomactu. OCHOBHO# 3aKa34MK OpraHU3aIlUH TEPPUTOPUATEHO HAXOMUTCS B HEMOCPEICTBEHHON OJIM30CTH OT
npeanpusaTHs. TakKe UMEIOTCSA /B CTPOUTENBHBIC IUIOMAAKN B pernoHax. Ilpoduis nesTenpHOCTH — CTPOUTEIHHO-
MOHTa)XKHasl OpTaHU3aIN, CyOIIOAPSTIHNK, OXHO U3 MPEANPHUATHN XOIIUHTA.

OO6m1ast yncneHHOCTh TepcoHana — okojo 500 genoBek. Cpok paboTsr opranu3anuu — CMY CymiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnenuue 10 JeT 3HauuTeNbHO H3MEHIWIIACh CUCTEMA YIIPABJICHHUS.

OO6mas cutyarus

Bel — 3aMecTHTenb T€HEPAIbHOIO AUPEKTOpa Mo paboTe ¢ mepcoHasoM. BeTymmiu B moipkHOCTH Hemenmo Haszaa. Jlo
BaIller0 NPUXOJa B OPraHW3aLMIO ATOW MO3MLIMHK B HEH He Obino. Bac mpuriacwn BUIe-TpEe3WIOCHT XOJNAMHTA (HE
paboTaronyii HEMOCPEACTBEHHO HA JAHHOM NPENIPUSITHH).

U3 6606[[51 C I'CHCPAJIbHBIM JUPCKTOPOM BbI Y3HAIM:

1. OCHOBHOM KOCTSIK COTPYIHUKOB paboTaeT Ha MpeanpusTHH OT 15 10 25 5eT u He coOupaeTcs yXOIuTh B
CHJTy BO3pacTa M HPHUBBIYKH. DTO BBICOKONPO(pECCHOHATIbHBIE Paboune Kaaphl, UMEIONINE YHUKaIbHBINA
OTIBIT.

2. TexyuecTs KkafpoB HaOmromaercs, CKOpee, Cpeld MOJOJbIX CICHUAIMCTOB: OHH IPUXOAAT IOCIE

WHCTHUTYTA, MOJMYYalOT OIBIT, a IOTOM ye3kaioT B IleTepOypr Ha CTPOUTENBCTBO CYIIEPMAapKETOB, TIE
IJIaTAT BABOE Ooiible, yemM B CMY.
3. B opranmzamum cymecTByeT cucTeMa OOydYeHHsI MOJOABIX pabodmx (ecTh COOCTBCHHBIH YYeOHBIN
MTOJINTOH, COONIOAAIOTCS TPAAULIMY HACTABHUYECTBA).
4. C COBeTCKMX BpEeMEH Ha IMPEANPHITHU BEAETCS KyJIbTYpPHO-MaccoBas pabotra (COPEBHOBaHHS,
TYPHCTCKHE CJIEThI, IPA3IHUKU U Ap.). VI3 BalIMX JTMYHBIX HAOJIIOIEHNH 32 NEPBYIO HEAEIO PaboThI:
B xosiekTuBe 3M0POBBIIl COIUATEHO-TICUXOIOTMYCCKUN KIIUMAT (T0OpOKENaTeNIbHbIC, JOBEPUTEILHBIC OTHOIICHMYS,
CIUIOYEHHOCTH, OT3BIBYMBOCTD, TOTOBHOCTH TIOMOYb ).
JluHeliHbIe PYKOBOAWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMM WM CTHUMYJIHPOBAHHS, B YIPaBICHUH
WCIIOJIb3YIOT €AMHCTBEHHBIN CTHIIh - TOTYEPKUBAIOT OIMTMOKH IMOAYMHEHHBIX, & HE UX JOCTHKCHHSL.




Bpuramupsl pacupenensior 3ajaHMs I0 NPHUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a INepepabOTKHU HHUKaKOMH
JIOTIOJTHUTENBHOH OIIAThI HE MPEAYCMOTPEHO.
B menoM KoineKkTHB OueHb MHEPTEH. VI3MEHEHHS M HOBOBBEJECHHS BCTPEYAIOT COMNPOTUBIEHUE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYAHUKOB.

Beicokast ieHTpanu3anus ypaBieHus!, OOJBIIMHCTBO ONEPATUBHBIX PEIICHUI TPUHUMAETCS] «HABEPXYY.

JluneiHbIE pyKOBOANTENH CUNTAIOT, YTO MPUYMHA BCEX MTPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 ananu3a BHyTpeHHEN JOKyMEHTALHN:

1. B xommanuu cyuiecTByeT (MKCHPOBAaHHBIE PACUEHKH Ha pasjMuHble BHABI paboT, W omiata Tpyaa pabouux
HAYUCIIAETCS] UCXOAS U3 MPOLIEHTA OT UX BhINONHEHHs. OHAKO OHA HE COOTBETCTBYET pPealbHBIM TPyA03aTpaTaM.

2. Cucrema OIUIaThl TPy/a «HEMpO3pauHay. PaGoure He MOTYT caMy TIOICYMTaTh, CKOJIBKO M 3@ YTO OHM MOJTyYaT.

3. JIOmKHOCTHBIE MHCTPYKIIMHM, pEerJaMeHThl M CTaHAapThl (mpeanpustue ceptuduuuposano 1o ISO) He
UCIIOJTHSIFOTCS, OTCIO/Ia — TyOIMpoBaHue QYHKIMI M HU3Kasl COTIIaCOBAaHHOCTH JISHCTBHI MOAPa3Ie/ICHUH.

4. B opranusauuu HeT (OPMaTM30BAHHON CHCTEMBI OLEHKH TlepcoHana. [IpeanpusaTie Ha JaHHOM JTalle He MOXKET
MOBBICUTD 3apIlIaTy COTPYJHHWKAM, T.K. SBISIETCSI YaCTHYHO T'OCYNApCTBEHHBIM M PAa0OTaE€T B COOTBETCTBHH C

TpeOOBaHUSIMH U ITPEANTUCAHISIMA MUHHCTEPCTBA.
3AJIAHUE:

1. Kakue HMHCTpyMEHTHl MOTHBALMH Bbl HPENIOKUIM Obl BHEIPUTH PYKOBOACTBY JAHHOTO IMPEANPUATHS s
MTOBBIICHUS JIOSIIBHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CHEIHAINCTOB).

2. HyHo Iiu, Ha Ball B3IV, MEHATH CHCTeMy omaThl Tpyaa? Kakum obpazom?

3. Kak 060cHOBaTh CBOM HpPEJIOKEHMsS PYKOBOAUTENO M PAOOTATh C CONPOTUBJIECHMEM H3MEHEHHAM CO CTOPOHbI
PYKOBOJUTEIS, CTAPIINX COTPYTHUKOB IIPU BHEIPEHUHN TIPEITOKESHUIA?
Keiic 2.

MoTuBanusa COTPYAHUKOB OT/IENIa 00CITYKUBAHHS KIUCHTOB

XapakTepuCcTHKa OpraHu3auu

[Ipoduip nesTensHOCTH — 3aBOJ MO MPOU3BOJCTBY TOBapHOTro OeroHa. CTPyKTypa KOMIIAHHMH: JBa KIFOUYEBBIX
NOApa3JeIeHNsl — OTAEN MPOJAX M OTHeT 00CITy)KMBaHMS KIHeHTOB. [Iporecc B3aMMOIEHCTBHS C KIMEHTAMH ACIUTCS
Ha J[Ba 3Talla - 3aKII0YEHHE JOTOBOpPa, OTTPY3Ka U JOCTaBKa OETOHA Ha OOBEKT. YuncneHHOCTh IIepCoHaNa — OKOJIO
150 genoBek. Cpok paOOTHI Ha PBIHKE — 5 JIET.

OO6mmas cutyarus

Brr — MCHC/KCP IO IIEPCOHATY. HCHaBHO reHepaanLIﬁ AUPCKTOP MOCTABUJI NEPEaA BaMU 3aJlavdy: NPOAHATIU3UPOBATH
CUCTEMY MOTUBALIMU JId COTPYAHHUKOB OTACTIA O6CJ'Iy)KI/IBaHI/I$[ KJIIMEHTOB U pa3pa60TaTL HOBYIO.

Cucrema OIUIaThl B JaHHOW OpraHu3anuy copMUpOBaHa JIaBHO, U MEHATH €€ B OJrKaiiliee BpeMsl He IUTaHUPYeTCs
(ona ocHoBaHa Ha ()MKCHPOBAaHHOM oOkiaze). Ho B mocnenHee BpeMs YYacTHIMCh KaJoObl PyKOBOIMTEINS OTJena
00CITy)KMBaHHs KIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX cOoTpyaHHKOB. [To ero cimoBam, eciau Obl y
Hero ObUT OT/IENBHBIA NPEeMUANBHBII (DOHA, OH 3aCTaBUII ObI TOJUMHEHHBIX JIyYllle padoTaTh.

[Tocne ananu3a JAESTENBHOCTH COTPYAHMKOB OT/AENA MO OOCTYXKMBAaHUIO KIMEHTOB BBl MPHUIILUIM K BBIBOIY, UTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPOGECCHOHATIBHBIM TPEOOBAHHSM K JOJKHOCTH, OOJaJar0T HEOOXOAMMBIMU
HaBBIKAMHA W CIIPABIIIOTCS CO CBOMME oOOs3aHHOCTAMH. Ho oOmme mokaszarenw 3QQeKTHBHOCTH pabOTHI OTAena
HAaXOJATCS Ha CPETHEM YPOBHE.

3AJAHUE:
1. Kaxum o6pa3om, Ha Ball B3IV, MOKHO MOTHBHUPOBATh COTPYIHHKOB OTAETa OOCTYKUBaHHUS KIHEHTOB
(TToKa3aTenu, METOIbl OLIEHKH, €€ ePHOANTHOCTD)?
2. Kak Bl 000CHYyeTE reHepallbHOMY IUPEKTOPY CHCTEMY MOTHBAIMHM, pa3paO0TaHHYIO BaMH JUIS OTAEia

00CITy’)KHBaHUS KINECHTOB?
Keiic 3.




Cucrema omiaThbl TpyJa OTACJI0B MPOJAaX U MAPKETHUHTA

XapakTepucTuka OpraHu3aluu
IIpoduis AesTeNbHOCTH — CEPBUCHAS KOMITaHUS, OKa3bIBAOIIAsl YCIAYTH M0 pa3padoTKe CallToB.

CTpyKTypa KOMITaHHH — OT/EJI TIPOM3BOJCTBA (CIEUHUAIMCTHI- AW3aHEPhI), OTJEN MPOAAX, OTAE] MAapKETHHTa W
aHaJM3a, CepBUCHAs cIyx0a (cekperapp, Oyxrantep). PykoBoanTenu — KOMMEpUYECKHH U TeHepaIbHBIA AUPEKTOPA.

UYucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.
OO1mas cutyauus

KonnekTnB 10CTaTOYHO YCTOMUMBBIA, Bce pabOTal0OT B KOMIIAHWM HE MEHee roja. B opraHmsammu mpoBOZISTCS
KOpIIOpaTUBHBIE MEPONPUATHs (BbIe3Jbl Ha NPHUPOLY, TPEHHHTH 'CIUIOUEHMA", COBMECTHBIC Npa3fqHOBaHMUS THEU
poxnenns). Ha oOmmx coOpaHHSX pyKOBOJHMTENH, PaccKasbiBas 00 YCIEHIHBIX NPOEKTax, IMOAYEPKHBAIOT 3aCIyTH
COTPYJHHKOB.

HauvansctBo 4 Mecsinia Hazaj NPUHSIO pEIICHHE O TMOBBIIIEHUH 3apIUIaThl M CO3JAaHUHM CHUCTEMBI €XKEMECSYHOU
OLICHKH TI0 pe3yibTaTaM padoThl COTPYAHUKOB OTAEIOB MIPOJAK K MAapKETHHTA.

[epconaiy otiena MapKeTHHIa OKJIaj ObLI MOBBIIIEH B JiBa pa3a U MPHUBs3aH K ONPEEJICHHBIM Pe3yJibTaTaM, KOTOPBIX
HYKHO JOCTHYb 33 Mecsl (HampHMep, KOJMYeCTBO YIOMHHAHMK B Tpecce, NOCEeTHTeNel Ha caiiTe, POBEICHHBIX 110
IUIAaHy MEPOTNPUSTUI ¥ T.1.). ExkeMecsYHBIi MIaH cocTaBiseTcss pPyKOBOIHUTEIEM COBMECTHO C KaXKIBIM COTPYAHHKOM.
JlocTrkeHre KOHKPETHBIX ITOKa3aTelel MPUBI3aHO K JesSTeIbHOCTH OTJEIbHBIX paOOTHUKOB ITPOIIEHTHHIM OTHOILIEHUEM
K omuare. J{jisg mpoJaBLOB YCTaHOBIEH MUHUMAIIBHBIN OKJIaJ ¥ OOHYC 3a BHIIIOJIHEHHUE IIaHA IPOAAX, ILUIIOC, IIPOLIEHT 3a
MIPOJIaXKy B COOTHOLIEHUH NpUMepHO 25% (oknan) kK 75%. PaHple BBIMIadMBaCs TONBKO OKJIaf (CPEAHUH yPOBEHD 110
ropoay). CocraBieHHbIH IJIaH U TpeOyeMble pe3yJIbTaThl ObUIH COIIACOBAHBI C KAXKIBIM COTPYIHHKOM MHANBHIYaJIbHO.
[Tnan ocHOBBIBaeTCSl Ha MOKA3aTENIX PabOThl CaMOT0 YCIICITHOTO MEHEeKepa.

Crmyctst 4 Mecsilia Tociae BBEACHUS HOBOW CHCTEMBI OIDIATHI PYKOBOIHMTENH IPOAHAIN3UPOBAIH PE3yIBTATHl €€
JENCTBUS W MPUILUIM K BBIBOJAY, YTO OHM JOCTAaTOYHO IUIaueBHblE. [[MaH BBHIMONHSUIM MONHOCTHIO JHUIb 20%
COTPYIIHUKOB OTJIeNna npojax. Hekoropeie orpaHnnuniauch BeinonHenueM 50-70% ruiana. PaHblie 4eTKo onpeeieHHOro
IUTaHa HE CYIIECTBOBAJO, paboTa CTPOMIIACH IO NPUHIMITY «CKOJBKO MOIyYHTCsS». M3 pasroBopa C COTpyIHHUKAMH
PYKOBOJIUTEIH BBISICHIIIN, YTO OHM HE CYUTAIOT TAKyI0 CHCTEMY MOTHBHPYIOIICH, a IPUPOCT 3apIUIaThl BOCHPUHIMAIOT
KaK €CTECTBEHHBIN, KpOME TOT0, 3asBJISIOT, UTO PYKOBOJAUTENH TJIOX0 UX MOTUBHUPYIOT.

Ha Bompoc o Tom, 4TO MX MO0 OBl CTUMYNHpPOBATh, oTBedanu: «Ham HykHa cBOOOAA, a BBl HAC 3aroHsETE B
HKECTKHUE PAMKI.

3AJJAHHE:
1. [Touemy kommaHusi HE JOCTHUTIIA >KEAEMOT0 pe3ysibTaTa OT BHEAPEHUS HOBOW CHUCTEMBl MOTHUBAIUU?
Hazmo au uro-TO0 MEHSTH?
2. Uto BBl U3MEHUIM OBI B TIPEJIOKECHHOMN CUCTEME MaTepHaIbHOTO CTUMYupoBanus? Kak nposenu Okl ee
BHeApeHwue?
3. Hy>XHBI 11 ONOTHUTENBHBIE METOABI MOTHBALIUH JJISl COTPYIHHUKOB MaHHOHM KommaHuu? Eciam «ga», To
Kakue?

2.3. TlepedeHp BOMPOCOB /ISl MOATOTOBKU OOYYAIOMIUXCS K MPOMEXKYTOYHON aTTECTAIIUN

INEPEYEHbBb BOITPOCOB K 3AYETY:
1. YopaBneHue nepcoHanoM Kak Hayka U ydeOHasi TUCIUIUIHHA.
2. [IpenMeT 1 MecTO yIpaBJICHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.
3. CyLIHOCTh YNPaBJIECHHUS IEPCOHAIOM.
4. OcHoBHBIE (DyHKIIMU B cdepe ynpaBICHUs IIEPCOHATIOM.




5. KagpoBast monmTHKa Kak COCTaBHAs 4aCTh MOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIN U OpPraHU3AI[MOHHBIC
KYJIBbTYDBI.

7. O011as xapakTepuCTHKa Mpoliecca YIPaBICHHUS EPCOHATIOM.

8. DTansl pa3BUTUS OPTaHU3ALNH.

9. OueHka NOTPeOHOCTH B MIEPCOHAIE.

10. BHemnHue ¥ BHyTpEHHHE YCIOBUS, I€TEPMUHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EpCOHAIOM KaK Pa3HOBUIHOCTb BJIACTH.

12. UanuBuayanpHble BaKHEHITHE TapamMeTpbl 3P GeKTHBHOTO PyKOBOACTBa. Poin u hyHKIMH
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUHU OPTaHU3AMMOHHBIX KOH(IUKTOB.

14. J1o7KHOCTHBIE MHCTPYKIUK U TPEOOBaHMS K IEPCOHATTY.

15. ®opMupoBaHue IUaAEPCTBA.

16. LleHHOCTH MIEpCOHAa B OpraHU3aIl|u.

17. OcHOBHBIE HAMPABJICHUSI IEITEILHOCTH TI0 YIIPABICHHUIO TEPCOHAIOM.

18. ®yHKIMY yIIpaBIeHHS IEPCOHATIOM

19. Metoapb! ynpaBieHUsl IEPCOHATIOM

20. Dransl HBOJIFOIUH YIIPABIIECHUS [IEPCOHAIOM

21. llenu u npuHIUIBI yIIPABICHUSI IEPCOHATIOM.

22. Ctparerust yrpaBJeHUs IEPCOHAIOM.

23. CoBpeMeHHBIE MTOAX0/IbI K YIIPABJICHUIO [IEPCOHAIIOM.

24. KaapoBoe MporpaMMUpPOBaHHUE.

25. Cucrtema ynpaBJieHUs] IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOIIUe YIIpaBIeHNE IEPCOHAIOM

27. DnemMeHTHl paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBieHUE U yIPABICHUE TOCPEICTBOM JEIETUPOBAHUSI.

29. Metoabl mogdo0pa pyKOBOTUTEINEH.

30. Metoabl pOpMHUPOBaHUS YIPABICHYECKHX KOMAHI.

INIEPEYEHD BOIIPOCOB K OK3AMEHY:
. YpaBrieHue nepcoHanoM Kak Hayka U yueOHasi IUCUUIUIMHA.
. IIpenMeT 1 MecTo yIpaBiIeHUs] IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
. CyIIHOCTb YIIpaBJICHUS [IEPCOHAIOM.
. OcHoBHBIE (QYHKIIUH B cepe ynpaBICHHsI IIEPCOHATIOM.
. UcTopus cTaHOBIIEHUSI IEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
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. KaHPOBaH INOJIMTUKA KaK COCTaBHAsA 4aCThb IMOJUTUKU OPraHHU3alhu.
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. Kynerypa u ¢unocodus opranmsanuu. OpraHu3aiiioHHBIE MOJICIHA W OPTaHW3aIlMOHHBIC
KYJIBTYPBI.

8. O0m1ast XxapaKTepUCTUKA MPOIEcca YIPaBICHUS TEPCOHAIOM.

9. DTarnbl pa3BUTHA OpraHU3AIUU.

10. Ouenka noTpeGHOCTH B EPCOHAIE.

11. BHemHue U BHYTpEeHHHE YCIIOBUS, I€TEPMUHHUPYIOIINE MTOTPEOHOCTh B IIEPCOHATIE.

12. PyKoBOACTBO EPCOHAIOM KaK pa3HOBUIAHOCTH BJIACTH.



13. UnauBuayansHble BaXKHEHIINE apaMeTpsl 3¢ dexTuBHOro pykoBoactsa. Pomu u pyHKINN
PYKOBOIUTETS.

14. Ctuin pykoBOACTBA.

15. MoTuBanuu opraHu3alioOHHOrO MoBeAeHNss. OCHOBHbBIE TEOPUHU MOTHBALUH.

16. PykoBoacTBo rpynnoi. @opMUpoBaHHE KOMAH]I.

17. OCHOBHBIE TEOPUH OPTaHU3ALMOHHBIX KOH(IIUKTOB.

18. JIoJ5KHOCTHBIE MHCTPYKIUK U TPeOOBaHMS K IIEPCOHATTY.

19. ®opmupoBaHMe MITaTa U €70 KOMIUIEKTOBAHHE.

20. HaGop nmepconana. BHyTpeHHHE U BHEIITHUE UCTOYHUKHU Habopa.

21. Metozp! Habopa nepcoHana U (GakTopsl, BIUAIOLIME Ha Mpoliecc Habopa KaHAWIaTOB.

22. llonstue kapbepsl. [lmanupoBaHue KapbepPhI.

23. OCHOBHBIE KOHIIENIIUA MOTHBALIMM TPY/a.

24. OueHKH TpyAOBOU JEATENBHOCTH NEPCOHANA: 3aa4 U KPUTEPUN.

25. Ananranysi HOBbIX paOOTHHUKOB B opranusanuu. OCHOBHbIE IPOOJIEMBI aAaN TALUH.

26. O0yuenue nepconana. OnpeseneHne NoTpeOHOCTH B 00yUCHHUHU.

27. llpupona, moHATHE, HCTOKU JTUJEPCTBA.

28. ®opmupoBaHUEe JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHHUE.

30. MeToibl moucka U Habopa nepcoHasa.

31. MeTo/bI OLIEHKH ¥ 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUpOBaHKE YIIPABICHUYSCKUX KOMAH]I.

33. llenHoCTh NepcoHana B OpraHu3aluu.

34. OcHOBHBIE HaIIPABJICHUS AESITEIBHOCTHU 10 YIIPABIECHUIO IEPCOHAIIOM.

35. ®yHKIUU yrnpaBlieHUs IEPCOHATIOM

36. Meronpl ynpaBiieHUsI IEPCOHAIOM

37. DTamnbl 3BOJIOLUY YIIPaBIEHUS [1EPCOHATIOM

38. Llenu v NpUHLMIIBI YIIPaBJIEHUS IEPCOHAJIOM.

39. Ctparerus ynpaBieHUs! IEPCOHATIOM.

40. CoBpeMeHHBIE OIXO0/1bI K YIPABJICHUIO IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cuctema ynpaBJieHHUs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTEPU3YIOIUE yIPABICHUE IEPCOHATIOM

44. DneMeHTHl pPabOTHI ¢ KaIpaMH.

45. PamouHOe ynpaBiieHUE U YIIPaBJIEHHE TOCPEICTBOM AETIETUPOBAHMUS.

3. MeToauveckne MaTepHuaJIbl, ONpeesolue NPoueaypy U KPpUTePUU OLleHUBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIM NIPH MPOBEACHUM MPOMEKYTOYHOM aTTeCTAIMU

Kpurepun ¢popMupoBaHusi 0O1leHOK [0 0TBETaM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM

- OIICHKA «OTJIMYHO» BBICTABJISIETCS] 00y4YaIOUIEMyCsl, €CJIM KOJIHMYECTBO MPABUIbHBIX OTBETOB
Ha Borpockl coctaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOMIO» BHICTABIISETCS O0Yy4YaroOUIeMyCs, €CJIU KOJIMYECTBO MPAaBHIBHBIX OTBETOB
Ha BOMpPOckl — 89 — 76% oT 0611ero 06bEMa 3aJJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTE/LHO» BbICTaBIsIeTCd OOydaloleMycs, €cld KOJUYEeCTBO
NPaBUIBHBIX OTBETOB HAa TECTOBbIE BONPOCHl —75—60 % oT ob1ero oob&éma 3a1aHHBIX BOIPOCOB;



- OIICHKA «HEYI0BJETBOPHUTEIbHO» BBICTABISACTCS OOYy4YaIOMIEMYCs, €CId KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 001ero 00bEMa 3a1aHHBIX BOTIPOCOB.

Kpurtepun popmupoBaHus OLIEHOK 110 Pe3y/I1bTAaTaM BbINOJIHECHUS 3a1aHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBINOJIHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HE0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MMOJHOCTBIO, HO NMPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HerpyOoil OIMMOKU M OJTHOTO HeJloueTa, He OoJee Tpex HEJA0UYETOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paldoTy, ecinu OOydarolMHCs MpaBUIBHO
BBIMIOJTHWJI He MeHee 2/3 Bcell paOoThl WM JNOMycTWs1 He Oosiee ogHOW TpyOoil ommOKu U NBYX
HeJI0ueToB, He Oosee ofHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyObIX OIMIMOOK,
OJTHOM HErpyOOi ONTMOKH U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK U
HEJ0YETOB MPEBBICHIIO HOPMY IS OLIEHKH «YAOBJIETBOPUTEIIHHO» WM MPABUIBHO BBHINOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kpurepun (popMupoBaHusi OLleHOK 10 324eTy
«3a4TeHO0» — CTyIEHT NpuoOpen HeoOXOAMMbIE YMEHHMS M HaBBIKHM, HPOJAEMOHCTPHUPOBAI
HaBBIK IPAKTUYECKOT0 MPUMEHEHHS TOJTYYEeHHBIX 3HAaHUM, HE JOMYCTHII JIOTHUYECKUX M (PAKTHUECKUX
omnOok. Ilpu oOyyeHHH ¢ MPUMEHEHUEM IUCTAHLUOHHBIX TEXHOJOTUH CTYIEHT JOJKEH YCHEIIHO
IpOMTH UTOTOBBIN TecT (HabpaTh 60 1 OoJiee MPOLIEHTOB MPABUIIBHBIX OTBETOB Ha BOIPOCHI TECTA).
«He 3a4TeHO» — CTYJIEHT IEMOHCTPUPYET (parMEHTApHBIE 3HAHUS H3Y4aeMOIo Kypca;
OTCYTCTBYIOT HEOOXOJUMBIC YMEHHs M HaBBIKM, JOMyIIEHbl rpyOble ommOku. [Ipu oOyuenun c
NPUMEHEHHEM JIMCTAaHIIMOHHBIX TEXHOJIOTHH CTYy/IEHT B UTOTOBOM TecTe HaOpaix MeHee 60 Mpo1eHTOB
NPaBUIbHBIX OTBETOB Ha BOIPOCHI TE€CTa M HENPaBWJIBHO PEHIMI 3aJauy WJIM OTBETWJ Ha BONPOCHI
KEliCa WX BBIIIOJIHWII 33JaHHE.

Kpurtepuu ¢popMupoBaHus OLIEHOK MO IK3aMeHY

«Omauuno» (5 6annos) — oOyYarOUIUICS EMOHCTPHPYET 3HAHHE BCEX PAa3/eioB H3y4aeMOu
TUCIUIUTAHBL: COJAEpKaHWe O0a30BBIX MOHATHA W (QyHIAMEHTANBHBIX MPOOJIEM; YMEHHE H3JaraTh
NPOTPAMMHBI  MaTepuanl C JeMOHCTpamuel KOHKPETHBIX mpuMepoB. CBOOOIHOE BIaJeHHUE
MaTepuaioM JOJKHO XapaKTepU30BaThCS JIOTMYECKOW SCHOCTHIO M YETKUM BHUJICHHUEM TyTei
NPUMEHECHUST TIOTYYCHHBIX 3HAHUH B MPAKTUYECKOH NEATETHHOCTH, YMEHHEM CBS3aTh MaTephall C
JIPYTHUMH OTPACIISIMH 3HAHHUSL.

«Xopowo»(4 6anna) — oOydYarOUIUICS JEMOHCTPUPYET 3HAHHUS BCEX PA3ACIIOB HM3y4aeMOM
TUCIUIUTAHBL:  COAEpKaHWe O0a30BBIX TOHATUH U  (QyHIAMEHTAIBHBIX MpoOJieM; MpHOOpen
HEOOXOIMMBIE YMEHHS ¥ HaBBIKA, OCBOWJI BOIIPOCHI TPAKTHYECKOTO NPUMEHEHHUS ITOTyYECHHBIX
3HaHUH, HEe NOMyCTUI (PAaKTUUECKUX OLIMOOK MpPU OTBETE, JOCTATOYHO MOCIEOBATEIBHO M JIOTUYHO
u3jIaraeT  TCOPETHYECKWH  MaTepuay,  JIONMyCKas  JUIIb  HE3HAYWTENbHBIC  HApyIICHHS
MOCJIEIOBATEIbHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIIEHKa
BBICTaBJISIETCS 32 MPABWILHBIN, HO HEJJOCTATOYHO MOJTHBIN OTBET.

«Yooeremeopumenvrnon(3 banna) — oOydaromuiicss AEMOHCTPUPYET 3HAHUE OCHOBHBIX DPa3JIEJIOB
NpOTpaMMbl U3yYaeMoOro Kypca: ero 0a30BbIX MOHITHH W (QyHAAMEHTAIbHBIX Hpobiem. OmHakKo
3HaHHE OCHOBHBIX MPOOIIEM Kypca He MOJKPEIUIAIOTCS KOHKPETHBIMH MPAKTUYECKUMU MIPUMEpPaMH, HE
MOJTHOCTBEO ~ PAcKphiTa CYIIHOCTh BONPOCOB, OTBET HEIOCTATOYHO JIOTHYEH ¥ HE BCErjaa
MOCJIEI0BATEIIEH, JIOMYIEHb! OITMOKA U HETOYHOCTH.

«Heyoosnemseopumenvnoy (0 6annos) — BHICTaBISETCS B TOM Cllydae, KOTJIa OOYyYarolIUNCS
JIEMOHCTPHUpYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX pa3/esIOB MPOTrPaMMBbl M3Y4aeMOro Kypca: €ro
0a30BBIX MOHATUN W PYHIAMEHTAIBHBIX TPOOJIEM. Y 2K3aMEHYEMOTO CJ1ad0 BhIpayKeHa CIIOCOOHOCTH K
CaMOCTOSITEILHOMY aHAJMTHYECKOMY MBIIIICHHIO, UMEIOTCS 3aTPyJAHEHHUSI B M3JI0KEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOIWMBIE YMEHHsSI W HaBBIKM, [ONMYyIIEHBl TpyOble OMMOKM ¥ HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIC BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO JUIS



MOJIYy4YCHHA IMOJIOKUTEIHLHOM OLIEHKH.

TecroBble 3ananus k 3adery B JUOC
(2xypc, 3a0uHas dhopma)

1. lonsiTHEe «ynpaBJieHHE MEPCOHAJIOM» 03HAYAET:
a) ympasieHue padbounmu;

0) ynpaBieHue JII0IbMU B TIPOIECCE POU3BOJICTBA;
B) yIpaBJICHUE TPOU3BOICTBOM;

T) YIpaBJieHHE TPEIIPHITHEM.

2. llesibio ynnpaBJieHHS IIEPCOHAJIOM SIBJISETCH:

a) IIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I MMpeaAnpuATUA B PIHOYHBIX YCIIOBUSX;

0) MoCTIDKEHNE KayecTBa epcoHaa, KOTOPOe MOXKET 00ECIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErniecKoe pa3BUTHE
MPEIIPHUATHS;

B) obOecrnieueHrne MoTpeOHOCTH MPEANPHUATHS B paboueit cue.

3.Cucrema ynpaBJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIIbHOE MOApa3ielieHNe, (PyHKIHEH KOTOPOTO SIBISETCS YIPABJICHHE TIEPCOHAIIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMEHTOB OPraHU3aIlH, OTHOCSIINXCS K YIPaBJICHUIO TIEPCOHAIOM;
B) YaCTh CHCTEMbI YIIPABIICHHSI, OCYIIECTBIAIONIAs ()YHKIIUH 110 YIPABICHUIO ICPCOHATIOM.

4. OcHOBHBIMU ()YHKIMSIMHU HOJCHCTEMbI PA3BUTHS MEPCOHAIA ABJIAIOTCS (IIPU HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeriy YIpaBiICHUs IEPCOHAIOM;

0 - paboTa ¢ KaZpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAIUN PAOOTHUKOB;

T - IJITaHUPOBAHKE ¥ KOHTPOJIb JIEIOBON Kaphephl;

Il - IJIJAaHUPOBaHKE ¥ MPOTHO3UPOBAHKE TIEPCOHAA,;

€ - OpraHu3alys TPyAOBBIX OTHOILECHU.

5. IIpyHUIMN 00yCc/I0BJIEHHOCTH (PYHKIMI ypaB/IeHUs NEPCOHATOM LeJsIMH NPON3BOCTBA NMOAPA3yMeBaeT, YTo:
a - GyHKIMHU yIpaBICHUS IEPCOHAIIOM, OPUEHTHPOBAHHBIE HAa Pa3BUTHE TPOM3BOACTBA, ONEPEKArOT (DYHKIIHH,
HalpasJIeHHBIC Ha oOecTieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKUIMM yrIpaBiIeHUs epcoHaIoM (OpMHUPYIOTCS M N3MEHSIOTCS HE IPON3BOJILHO, @ B COOTBETCTBHH C LIEJISIMH
IIPOU3BOJICTBA;

B - HEOOX0/IMMa MHOTOBapHaHTHas MpopaboTKa MPeyIoKEHUH 0 POPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHATIOM 1
BBIOOp HanboJIee PalMOHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPOU3BO/ICTBA.

6. IIpyHIMI KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBAapUaHTHYIO MPOPAOOTKY MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee palMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPON3BO/ICTBA;

0 - yuer Bcex (pakTOpoB, BO3/ICHCTBYIOMINX Ha CHCTEMY YIPaBJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BOJICTBA, ONIEpEXEeHNE (QYHKIIMH yIIpaBJIeHNE NTepcoHaIoM (QyHKINH,
HarpaBJIeHHbIX Ha obecrieyeHne (QyHKIMOHHPOBAHMUS TPOM3BOICTBA.

7. K MeTogaM (opMHpOBaHMS CHCTEMBI YIIPABJIEHUS MEPCOHAJIOM OTHOCSTCS (IPH HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - METOJI aHaJIOT Ui,

0 - METO/ CTPYKTYpHU3aIMH [IEJIeH;

B - MOP(OJIOTHYCCKUI aHATH3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHS MEPCOHAIOM MOJTYYWJT HAMOOJIbIIIee
pacnpocTpaHeHue:

a - METOJI aHAJIOTHiA;

0 - METOI TBOPYECKHUX COBEIIAHHM.

9. BoitesqinTe OCHOBHBIE TPYIIIIBI METOA0B YIIPABJIEHUS EPCOHAJIOM B OPraHU3aluM (IPH HeO0XOAMMOCTH
YKa3aTh HECKOJIbKO):
a - aIMIUHHACTPATUBHBIC;



0 - 5KOHOMUYECKHE;

B - CTATHCTUYECKHE;

T - COLIMAIBHO-TICUX0JIOIHUECKUE;
Il - CTUMYJIUPOBAHUSL.

10. Kakoii MmeToa ynpaBJjieHUsl IEPCOHAJIOM OTJIMYAETCH MPSAMBIM XapaKTepoOM BO3/1elCTBHS:
a - AIMUHUCTPATUBHBIC,

0 - SKOHOMUYCCKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKUE.

11. Kakue MeToABI HMEIOT KOCBEHHBIH XapaKTep YIpaBJIeHYeCKOro Bo3/ieiicTBUs (IpH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - aAIMUHUCTPATHBHBIE;

0 - 5KOHOMUYECKHE;

B - COIUAJIBHO-IICUXOJOTHYC€CKHUE.

12. K kakuM MeToaaM yIpaBJieHUsI IepcoHaI0M Bbl oTHeceTe pa3padoTKy MoJI0KeHH i, J0KHOCTHBIX
HHCTPYKIMIA:

a - aIMUHUCTPATUBHBIE;

0 — PKOHOMHYECKHE.

TecroBble 3ananns Kk 3k3ameny B JUOC
(2xypc, 3aouHas hopma)

13. Insa pacyera moTpeGHOCTH B MepPCOHAJE HCIOAB3YIOT: 1) MeTOox TpyAoeMKocTH (doTorpadus
padouero aHsi); 2) MeTO pacyeTa Mo HOPMaM 00CJIYKUBAHMS; 3) METO/ IKCIEPTHBHIX OI[€HOK; 4) METO.
IKCTPANOJANMH; 5) KOMIbIOTEPHasi MO/eJb IVIAHNPOBAHMSA MePCOHAA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM IPOMCXOJMT MEPEHOC CYHIECTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHUM
CUTYalluH HA MJIAHUPYEMbIii MIEPUO/I, YYUTHIBasl cCieU(PUKY PbIHKA, H3MEeHeHHUs] (PUHAHCOBOI CUTyaluu
3TO:

a) METOJT SKCTIEPTHBIX OIICHOK;

0) METOJT IKCTPATIOJISIIHH;

B) METOJI pacueTa o HopMaM O0CITy)KUBaHUS;

T') KOMITBIOTEPHAST MOJIENb TUIAHUPOBaHUS TIEPCOHAA.

15. B conep:xanne MOHATHS «KAAPOBasi MOJUTHKA OPraHU3aALUN» HEBXOIUT. ..

A. BeIpaOOTKa IeJiell 1 3a/1a4, HalpaBJIeHHbBIX HAa COXPAaHEHHE, YKPEIJICHUE U Pa3BUTHE
Ka/IpOBOTOTIOTEHIIHAIA.

B. renepanbHOE HampaBlieHHE KaJpPOBOH pabOTHI, COBOKYITHOCTh MPHHITUIIOB, METOAOB, GopM paboThI
CIIEPCOHAJIOM.

C. co3manue KBaTM(GUIIMPOBAHHOTO U BHICOKOIPONU3BOIUTEIFHOTO CITIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHas KaapoBasi MOJIUTHKA B 00JIACTH TPYIOBOTOKOJUIEKTHBA.

16. [lepBooyepennbie MePbI IJIsl OPTaHU3ANNAH HAXOAANIEHCH B CHTyallHUCIAA:
A. DKCTEHCHUBHEIN METOJI B KaIpoBoiipabdoTe.

B. onTumu3anus KaJpoBOrococTana.

C. mpuBieUYeHHE HOBBIX COTPYIHUKOB BOPTaHU3AIHUIO.

17. N3y4yeHue KaAPOBOil MOJHTHKHU MPeANPUATHII-KOHKYPEHTOBHANIPABJIEHHO:
A. Ha pa3paboTKy HOBBIX BHJIOBIPOIYKIIUU;

B. Ha onpesiesieHue CTPATETHUECKOTO Kypca Pa3sBUTHSINPEIIPUSITHS

C. Ha co37aHue JOMOJHUTEIBHBIX PA0OUNXMECT;



D. Ha nepenpoduIupoBaHue NesITETbHOCTUIIPEITPUSITHS;
E. Ha pa3paboTky 3¢ ¢eKTHBHON KaAPOBOM NOIUTUKU CBOETOIPEANPHUSITHS.

18. KagpoBoe niiaHupoBaHue onpeessier:

a) BaKHEWIHWe, JONTOCPOUHBIE eI 10 HA0OPY MepcoHala U erOUCIIONb30BaHHUIO;

b) menm m MmeponpusATHs B chepenepcoHana;

C) cTpaTeruyeckue Ield 1 BaKHEHIINE CpeiCTBa, MIO3BOIISIOIINE TOCTHYBHX;

d) moTpeGHOCTH OpraHU3alKy B IEPCOHANE M COCOOBI €ey10BICTBOPEHUS;

¢) HauOoJee BayKHbIE MEPOIIPUATHSI, 00ECIICUNBAIOIINE PEATT3ALUI0 TeHEPATbHON CTPaTerHHOPraHn3aIiH.

19. Kakomy 3j1eMeHTy OM3HeC-IIAHMPOBAHMS HEMOCPEACTBEHHO MOTYMHEHO NJIAHMPOBAHME
nepcoHaJa:

a) MHCCHUKOMITAHVH;

b) dunocodpunkomMnanuu;

C) TeHepaJbHOMY IIAHUPOBAHUIO;

d) TpoM3BOICTBEHHOMYIUIAHHPOBAHUIO;

€) IUIAHUPOBAHHUIO KOPTIOPATHBHONKYIBTYPBI;

f) ¢unancoBoMyIITaHMpPOBaHUIO?

20. Kakoii U3 cjienyonux BUA0B JeATeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
KA/JpOBOTONJIAHMPOBAHUS:

a) aHanu3 BHYTPEHHEH W BHEIIHEW Cpe/bl MpenpusaTs, cOop u 00paboTka HH(OpMAIUH O TIEPCOHANE U
BO3MOXKHOCTSIX OCYILECTBIICHHUS OU3HEC-HAMEPEHUS HIIH CTPATErHYSCKOMIICIH;

b) yTouHeHHE HAMEPEHHUS U MOCTAHOBKALICIIH;

C) aHaiu3 IeHCTBUIKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHWH W €€ BHEITHEHCPEIBI;

€) TOCTaHOBKa MPOOJIeM B HaXOXK/IEHHUE ITyTel MXPEIIeHUs:

Kpurtepun ¢popMUpOBaHHS OIEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHUI K 324eTy ¢ OIEHKOI

- OUCHKA «OTJIMYHO» BBICTABISICTCS OOYYAIOMIEMYCsl, €CJIM KOJMYECTBO IMPABUIBHBIX OTBETOB HA BOIPOCHI
cocrasmseT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIII0» BEICTABIISICTCS 00YYAIOMIEMYCs, €CII KOJIMYESCTBO MPABUIBHBIX OTBETOB HA BOMPOCH — 89 —
76% ot obmero 00bEMa 33/laHHBIX BOIIPOCOB;

- OILICHKa «YJAOBJIETBOPUTEIbHO» BBICTABISCTCS OOYYAIOIIEMYCsI, €CIM KOJUYECTBO MPABHJIBHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —75—60 % 0T 00111ero 00bEMa 3a1aHHBIX BOPOCOB;

- OLICHKA «HEYIOBJIETBOPUTEIbHO» BBICTABISICTCS O0YYAIOMIEMYCsl, €CJIM KOJIMYECTBO MPABHUIBHBIX OTBETOB —
MeHee 60% ot o011ero 00bEMa 3aJaHHBIX BOTIPOCOB.

KoHTponbHble paboTbl Nel mn 2
no AMcuMnJimHe «YnpasJjieHue NnepcoHasioM»

KonrponbHas pabota npencrasiser coO0ol OJ1H U3 BUIOB CaMOCTOSATENbHON padoTsio0ydatomuxcs. 1o cytu — ato
M3JIO)KEHWE OTBETOB HA ONpE/C/ICHHbIE TEOPETHYEeCKUE BOMNPOCH NOY4YEOHOW IUCHMIUIMHE, a TaKXKe pelieHue
NpakTHYeCKuX 3a1ad. KOHTpOJIbHBIE MPOBOJISTCS JISITOrO, YTOOBI Pa3sBUTh y OOYYAIOMIMXCS CHOCOOHOCTH K aHAIM3Y
Hay4YHOW M y4eOHOW JIuTepaTypblL,yMEeHHE 0000IaTh, CHCTEMaTH3UPOBATh W OICHWBATH MPAKTHYECCKUH W HAyYHBIH
MaTepHaJL,yKPEIJIATh HaBBIKH OBJIAJICHUS MOHATUAMH ONPEAETICHHON HAyKH U T. [I.

ITpn oneHke KOHTPOIBHOH MPENoAaBaTeNh PYKOBOJCTBYETCS CIECAYIOINMA KPUTCPHIMHU:

- paboTa ObLIa BEIIOJTHEHA aBTOPOM CaMOCTOSTENHHO;

- oOyJarommiics momoOpan JOCTaTOYHBIA CITMCOK JIMTEPATypbl, KOTOPHIA HEOOXOAWM JUITOCMBICICHUS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJ COCTaBHUTH JIOTMYECKHM OOOCHOBAHHBIN IUIaH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 33ja4aM M
c(OpMYIMPOBAHHON 1IETIH;

- 00y4aromuiics MpoaHAIM3UPOBAJI MaTEPHAT;

- KOHTpOJIbHAsl paboTa OTBEYaET BCeM TPEOOBAHUSIM YETKOCTH M3JI0KEHUS HapT'yMEHTHPOBAHHOCTH, OO BEKTUBHOCTH
Y JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- oOydarommiicsi cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAsl paboTa oopMIiIeHa B COOTBETCTBHHU C TPEOOBAHHSIMHY;

- aBTOP 3AIIUTIII KOHTPOJIBHYIO U YCIICIIHO OTBETHII Ha BCE BOIIPOCHI IIPEIO1aBaTes.



KonrponbHast paboTa, BHIIOJIHEHHAs HEOPEIKHO, HE 1O CBOEMY BapHaHTy, 6€3 COOIIOICHHUSTIPABIII, TPEABSIBIIEMbBIX
K ee o(OpMIICHHIO, BO3BpalaeTcs 0e3 MPOBEpKHU C yKa3aHHEM IIPUYMH,KOTOpBIE JOBOAATCA 10 oOywaromerocs. B stom
Cclly4ae KOHTPOJbHAsl pab0oTa BBIOJIHACTCSAIIOBTOPHO.

BapuaHT KOHTpOJIEHON pabOTHI BBIIAETCS B COOTBETCTBUH C MOCTETHEH TU(PPOI 3a4eTKH(CTYACHIECKOTO Omiera).

IIpuMepHas TeMaTHKAa KOHTPOJILHOI padoThINe]

1. [locTpoenue cucTeMsbl afanTalyy NEPCOHaANIa C YYETOM KOPIIOPATUBHOM MOJENN yIIPABICHUSL.
2. Anamm3 ¢QyHKUMA TOApa3NeNieHWH yNpaBieHUs 4YENIOBEYECKUMH pecypcamMy (QHIManoB HHOCTPAaHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiauTuka u cTpaTerus pa3BUTUS OpraHU3aluy.
. CoBpeMeHHBIE TEXHOJIOTHH OIIEHKH Pa3IMUHBIX KaTeropuii pabOTHUKOB OpraHU3aIiH.
. OneHka 5KOHOMHUYECKOH 1 connanbHOI 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHAIIOM OPraHU3alNH.
. OcHOBHbIE HanpaBiieHHs1 ¥ (POPMBI COIATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUS TPYI0BOH AEATEIBHOCTH EPCOHANA.
. OmeHKa JeoBBIX Ka4ecTB paOOTHHKA MIPU 0TOOPE M MOA00pE KaapoB.
9. Metonsl 1 pouieaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JIOJPKHOCTB.
10.YnpasneHne npoueccoM aaanTaliy paboTHUKA B OPraHN3alHH.
11.YnpaBnenue kapbepoil mepcoHasga OpraHu3aluu.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIusX.
13.0OcHOBHBIE HaNpaBICHUS U METOABI PA3BUTHS KaJPOBOTO IMOTEHINANIA OPraHU3aLUH.
14.0Opranu3anus BHyTpu(GUPMEHHOTO 00yUeHHs TIepCOHaa.
15./leMorpaduyeckasl cuTyalusi ¥ € BIMSHHE Ha BOCIPOM3BOJCTBO PECYpCOB Ul TpyZa B PErHoHE (ropone,
paifone).

0 3N L A~

IIpnMmepHas TeMaTHKA KOHTPOJILHOI padoThINe2

1. COBepLHeHCTBOBaHI/Ie CHUCTEMbI OLICHKHU 1 aTTCCTAllMU PYKOBOJAIUX KaIPpOB OpraHu3alnu.

2.IToaroroBka, MoBbIeHNe KBATH(UKAINY U TIEPENOATOTOBKA KaIPOB Ha MPEANPHSTHH.

3.0Opranuzanus ynpapieHus: TpoGoprueHTAIMEH U aanTalueil mepconana OpraHu3aini.

4.CoBepIIeHCTBOBAHNE CUCTEMBI CO3JJaHNS U YIPABICHUS KaJIPOBBIM PE3ePBOM OpTraHU3aAIHH.

5.0prarm3anus IporeccoB BEICBOOOXKICHHS IEPCOHAA.

6. Ilpodeccrorpamma MeHeKepa 10 YIPABICHUIO TIEPCOHATIOM.

7.AHanu3 CTpyKTYpbI 3aTpaT Ha NepcoHal U UX 3(PEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3alny: ClIeHU(HUKa YIPABICHHS TIEPCOHATIOM.

9.AHanu3 Tpy0BOTO MOTEHIIMANIa OpraHU3alyy (Ha IpUMepe MPeIIpUsTH).

10.9TuKa MeHeKEepOB U OCHOBHBIE NIPHHIMITEI OPTaHU3alMOHHOM KYJIbTYphl COBPEMEHHOTO NPEANpUsTHs (TeopHs
Y aHAJIN3 MPAKTUKH).

11.3apyOexHbIii ONMBIT W €ro 3HAauYeHWe JUIsl Pa3BUTUS KOPHMOPATHUBHOW KynbTypel B Poccum (Ha mnpumepe
TIPEIIPUSITHS).

12.I1puHImn oOpaTHOH CBSI3M B YIPAaBICHUH IMEPCOHATIOM: CYITHOCTh, 3HAUEHHE M €ro peanm3anus (Ha mpuMmepe
TPEATIPUSITAS ).

13.Teopnu 4eTOBEUECKOTO KaIUTaNa: HCTOKH, CYIIHOCTh 1 TMPaKTHKA MPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIIAM.

14.Pons  hopMHpOBaHUST COLMATBHO-TICUXOJIOTHYECKOTO KJIMMara B TOBBIIEHHH S((GEKTUBHOCTU YIpaBICHUS
MEPCOHANOM.

15.I'eniepHbIC aCIEKTHI YIPABICHUS IIEPCOHATIOM.

Kputepun ¢oopMUpOBaHUA OLEHOK NO KOHTPOJIbLHOU paboTe

«3a4yTeHo» - oby4YallWKninca [OeMOHCTPUpyeT 3HaHME OCHOBHLIX pa3nesloB NporpamMmel
M3y4Yyaemoro Kypca: ero 6a30BbiXx MNOHATUA U QyHOAMeHTaNbHbIX Mnpobnem; npunobpen
HeobXxoAnMble YMEHUSI U HaBblKW, OCBOWJT BOMPOCHI MPAKTUYECKOro MPUMEHEHMUS MOoJIyHYeHHbIX
3HaHWN, He [OoMnyCcTun dakTnyecknx owmbok npu oTBeTe, AOCTAaTOYHO MOC/AenoBaTesIbHO U
JIOTMYHO W3NaraeT TEOpPeTUYEeCKU MaTepuas, OOoNyckas JiMlb He3HavYuTesbHble HapyllueHus
rnocsefoBaTENbHOCTU N3JI0XKEHNS 1 HEKOTOPbIE HETOYHOCTN.

«He 3a4yTeHo» - BbLICTABNASIETCA B TOM Chaydae, kKorga oby4awlninca OeMOHCTpupyeT
hparMeHTapHble 3HaHWSA OCHOBHbIX pa3fesioB: ero 6a30BblX MOHATMA U yHOAMEHTaNbHbIX
npobnem. Y 3k3ameHyemoro cnlabo BblpakeHa CNocobHOCTb K  CaMOCTOATENIbHOMY
AHAIMTNYECKOMY MBbILLINEHUID, UMEITCSA 3aTPYAHEHUS B U3JIOXKEHUU MaTepuana, OTCYyTCTBYIOT
HeobxoAnMble YMEHUS U HaBbIKW, [ONYWEHbI rpybble OWNBKM N HE3HAHNE TEPMUHONIOrN, OTKa3
OoTBeYaTb Ha [AOMOJIHUTENbHbIE BOMPOCHI, 3HAaHWE KOTOpPbIX HeobXxoAMMO ANA MNOJIyYeHUs
MONIOXKNTENbHOW OLLEHKM



