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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

Hensro qucrummnabl «Kanposas 6€30MacHOCTEY SBISETCS MPUOOPETECHNE YIITyOIeHHBIX TEOPETHIECKUX 3HAHUH 1
IIPaKTUYECKOr0 HaBbIKa B 00JIACTH IPOTUBOACHCTBHS KaJpPOBBIM yrpo3aM 0€30MaCHOCTH OpraHU3ALUH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Iuxn (pasaen) OI: | 51.B.02.05

3. KOMIIETEHIIHX OBYYAIOIET'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS JUCIUITJINHBI

(MOJILYJIST)

[IK-7 CriocobeH mpoBOAHTE IIAHOBO-IIPOTHO3HYIO pabOTy B OTHOMIEHHH (haKTOPOB YKPEILUICHUS SKOHOMUYECKOH 0€30IIacHOCTH,
ayJUT TEKYIIUX YCIOBUM

T1K-7.3 Onpenensier hakTopsl U PUCKU YTPO3 KaIpOBOM OE30ITaCHOCTH

B pe3yabTaTe ocBOeHUsI AUCUHUILIMHBI (MOXYJIs1) 00YHAIOLIHIICH T0JKEH
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3HaTh:

3.1.1

Pornb cuctemsl kafipoBoi 6€30MacHOCTU B OPraHU3alMU, MEXaHU3MBI (POPMUPOBAHHS CUCTEMBI IPOTUBOAEHCTBUS
KaJIpOBBIM YTrpo3aM 0€30MMacHOCTH OpraHU3allud, HHCTPYMEHTHI KOHTPOIS IEPCOHANa, METOABI BO3IEHCTBHS Ha EPCOHAI
KOMIIaHHU.

3.2

YmeTn:

321

CobnroaaTs B Ipoh)eCCHOHATBHON NEATEIbHOCTH TPEeOOBaHMU, YCTAHOBICHHBIC HOPMATHBHBIMU ITPABOBBIMU aKTAMH B
o0JracTH 3amuTE HHPOPMAITMOHHOH 0€30ITacCHOCTH, 00eCTIeunBaTh COONTIOAEHIE PEXKNMA CEKPETHOCTH, OCYIIECTBIIS
MOHHUTOPUHT KaJIPOBBIX PUCKOB OPTaHH3AIUH, PICKOB YTeUKH KOH(UACHINATLHON HH(OPMAIIUHU, IPUMEHSTh TIPH
peleHnH npodecCHOHANBHBIX 33/1a4 B chepe yIpaBICHHs U KOHTPOJIS EPCOHATIOM IICHXOIOTHYECKIE METO/IbI, CPEICTBA
" IIPUCMBI.
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Baagern:

3.3.1

BBIsIBIICHUSI KaIPOBBIX PUCKOB OPTaHU3AIMU, PUCKOB yTEUKH KOH(GHICHINATbHOH HH(OPMALINH C LIEIbI0 COOIIOCHHS B
IpoheCCHOHATBHOMN eI TENFHOCTH TPeOOBaHHH, YCTAHOBICHHBIX HOPMaTHBHBIMHA IIPABOBBEIMU aKTaMH B 00JACTH 3aIUTHI
MH()OPMAIIOHHOH 0€301acHOCTH, 00eCTIeueHHs COONIIOICHHE PEXKUMA CEKPETHOCTH, CIIOCOOHOCTH IMIPUMEHATH IPU
pelieHn NpoQecCHOHaNBHbIX 33/1a4 B chepe ynpaBiIeHHs: U KOHTPOJIs IIEPCOHAIOM NICUXOJIOrHYECKUE METObI, CPEACTBA
U TIPUEMBI.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumenoBaHue pa3iesioB ¥ TeM /BH/I 3aHATHS/ Cemectp | Yacos | I[Ipumeuanue
3aHATHSA / Kype
Paznen 1. CYHIHOCTDb KAZJPOBOU BE3OITACHOCTH
1.1 Kanposas 6e30macHOCTb OpraHu3aluy Kak OObEeKT ynpasieHus. /Jlex/ 8 4
1.2 Crpaterus ¥ MOJIUTHKA 00CCTICYSHUS KaJpOBOH 0€30MacHOCTH 8 8
oprarm3anuu. /Cp/
1.3 Kanpooe mnanuposanue B opranusanusix. @opMupoBaHue KaJpoBOro 8 2
cocraBa. /Cp/
1.4 Pucku 1 yrpo3bl KaapoBoii 6e3omacHocTh. /JIex/ 8 2
1.5 D dekTHBHBIN aHATTN3 YTPO3 U PUCKOB KaapoBoii 6e3omacHocTH. /I1p/ 8 2 [pakruueckas
MOATOTOBKA
1.6 YnpasieHue kaapamu B YCIOBUSAX peopMUpOBaHUs OpraHU3alMy. YIIpaBieHHe 8 8
n3MeHenusmu. /Cp/
1.7 ConunasbHO-TICHXOJIOTHYECKUE MPOOTIEMBI TEPCOHANa Ha pabodyeM MecTe. 8 8
Hapymenne npas padoraukoB. /Cp/
1.8 [IpaBoBBIe OCHOBHI Oe30macHocTH opranuzanun. /Cp/ 8 8
1.9 TpynoBast MOTUBAIMS PAOOTHHKA U KaipoBast Oe30macHOCTh opranusamuu. /Cp/ 8 5
1.10 VYeroitaussle HOpMBI HEIBHOTO IPHHYKICHHUS COTPYIHHUKOB. /Cp/ 8 8
Paznen 2. CHCTEMA YIIPABJIEHUS KAJIPOBOU
BE3OINTACHOCTBIO OPTAHU3AIINUA
2.1 Cucrema ynpapieHHs KaJpoBoi 6€30MacHOCTHIO OPraHU3alluu: TIOHSTHE, 8 4
CTPYKTYpHI. /JIex/
2.2 MeTombl MPOTUBOICHCTBHS YTPO3aM KaJPOBOH 0E30MacHOCTH OpraHU3AINH H 8 6
yrpo3aM CO CTOPOHHI epcoHana. /Jlex/
23 [IporuBoneiicTBrE yrpo3aM HHPOPMALUOHHON OE30MIaCHOCTH OPTraHU3aINH CO 8 2 Ipakruueckas
CTOpOHEHI niepconana. /I1p/ TTOATOTOBKA




24 [IporuBoneicTBHE YTpo3aM UMYIIECTBEHHOI 6€30MaCHOCTH OpPraHU3aLUH CO 8 2 IIpaxruueckas
cTopoHsbI niepconana. /I1p/ HO/ITOTOBKA
2.5 PecypcHoe obecriedeHne CUCTEMBI YITPABICHUS KaIpoBoil Oe3onacHocThio. /Cp/ 8 6
2.6 Onenka 3¢ dexrnBHOCTH 0becTiedeHns KaapoBoit 6ezonacuoctu. /IIp/ 8 2 [pakruueckas
MOATOTOBKA
2.7 Ciyx6a 6€30macHOCTH COBpeMeHHO# opranuzamnuu. /Cp/ 8 8
Paznen 3. CAMOCTOSTEJIBHASI PABOTA
3.1 Hoaroroka k nekuusim. /Cp/ 8 16
3.2 IToxaroroBka Kk mpakTHYeckuM 3auatusMm. /Cp/ 8 16
Pa3znen 4. KOHTAKTHASA PABOTA
4.1 KonTakrHsle yacsl Ha arrectanuio /KD/ 8 2.3

5. OHEHOYHBIE MATEPUAJIbI

OreHOuHBIE MaTepHaNbl AT IPOBEACHUS MPOMEKYTOUHON aTTeCTAK 00yJarOIIUXCs IPUBECHB! B MPIIIOKEHHH K

paboueit mporpaMMe JUCIUILTAHBL.

@DopMBI ¥ BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aIaHUH, KPUTCPHH MX OIICHWBAHWUS,
pacmpenesneHre 6auIoB IO BUAAM TEKYIIEro KOHTPOIS Pa3padaThIBAIOTCS MPEMOAABATENeM JUCIHUIUINHEI C YIETOM €€ CIICIH(UKA 1

JIOBOJATCA A0 CBEJCHHUS OOYyUAIOIUXCsl Ha IEPBOM YU€OHOM 3aHSTHH.

BUOC.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MIPENofaBaTesieM TUCIUIUIMHBI (MOIYNs) B paMKax KOHTaKTHOU
paboTHI 1 caMOCTOATETHHOM paboThl o0ydaronmxcs. [ pUKCHPOBAaHUS PE3yNbTaTOB TEKYIIETO KOHTPOIS MOXET HCIIOIB30BaThCS

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pekomenayemasi 1uTepaTypa

6.1.1. OcHoBHasI TUTepaTypa

ABTOpBI, COCTaBUTEIH 3armaBue W3narensc Omn. agpec
TBO, TOJ
JI1.1 | WMymen B. JI., be3omacHOCTh MpeANPHHUMATEIbCKON A TEIbHOCTH: Mocksa: | https://urait.ru/bcode/54]
IOpuenko A. B., Y4eOHUK JUTS BY30B IOpaiir,
Pynuenko A. . 2024
JI1.2 | AyxuoBckuii C. B. KanpoBast 6€30macHOCTh OpraHu3anuu: Y4eOHUK U Mocksa: | https://urait.ru/bcode/54
MPAKTUKYM JUISI By30B IOpaiir,
2024
6.1.2. JlonojHuTeIbHAS TUTEPATYpPa
ABTOpBI, COCTABUTEIIH 3arnaBue Uznarensc On. agpec
TBO, TOJ
JI2.1 |Pouk B. JI. YnpasieHne npodecCHOHANBHBIMA PUCKAMU: YI€OHUK IS Mocksa: | https://urait.ru/bcode/544
BY30B IOpaiit,

2024




6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIOI'MH, HCIIOJb3YyEMbIC ITPU OCYIIECTBJICHUHU 06pa303aTe.111)H0r0 nponecca no JTuCumIlingae

(Mony.t10)

6.2.1 IlepevyeHb JTUIIEH3MOHHOIO U CBOOOIHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 o0ecneyeHus

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

Microsoft Office 2010 Professional

6.2.14

Microsoft Office 2013

6.2.1.5

Microsoft Office 2013 Professional

6.2.1.6

Microsoft Office Professional Plus 2013

6.2.1.7

Microsoft Office Professional Plus 2016

6.2.1.8

Microsoft Windows 10 Pro

6.2.1.9

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommekr ITO Microsoft

6.2.1.1

6.2.2 Tlepeyenb npogecCHOHATBHBIX 023 TAHHBIX U UH(OPMALNMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wndopmanuonnas cnpaBounas cuctema "[apant” http://www.garant.ru
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WudopmarmonHas cupasounas cucteMa "KorcynsrantlImroc" http://www.consultant.ru

6.2.2.3

Baza manHbIX «MaKpoIKOHOMHKAY - HH()OPMAIOHHO- aHATNTHYECCKUN pa3/ies opHIHaIbHOrO calita MIHHCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

Baza nannsix «brbnmnoreka ynpasieHus» - Kopnoparusaeiii Menemkmenrt https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHbIi 00pa3zoBaTeNbHBI MmopTan « OkoHomuKka Conuonorus MenemkMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1

VYaeOHBIe ayTUTOPHH IS IPOBEICHUS 3aHATHI JICKIIMOHHOTO THITA, YKOMIUIEKTOBAaHHBIE CIICIIATN3HPOBAHHON MeOEITbIO
U TeXHIYECKIMH CPECTBAMH OOyJIeHHS: MyIbTUMEUHHOE 000pyIOBaHHE JUIS IIPEeIOCTaBICHHs yaeOHOH HHpopMarmn
OOJIBIIION ayAUTOPUHU U/UIIH 3BYKOYCHIIMBAIOIIee 000pyAoBaHKE (CTALIMOHAPHOE MU MIEPEHOCHOE).

7.2

VueOHBIC ayAUTOPHH AL IPOBEACHHUS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBLIX U HHAWBUYAIbHBIX KOHCYIbTAIHI,
TEKYILEro KOHTPOJIS U TPOMEKYTOUHON aTTECTAlNH, YKOMILUICKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEIBIO 1
TEXHUYECKIMH CPEICTBAMH 00yUEHHUS: MyIbTHMEIHIHOE 000pYIOBAHIE H/UITH 3BYKOYCHIIUBAIOIEE 000pY/IOBAHIE
(crampoHapHOE WITH TIEPEHOCHOE).
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IomeneHust o1 CaMOCTOSTENBEHON PabOTHI, OCHAIICHHBIE KOMITBIOTEPHOW TEXHUKOH C BOSMOYKHOCTBIO TTOJKIFOYCHHUS K
ceru "MHTepHET" M 00ECHEUeHHEM HOCTYIIA B HJICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCHUTETA.

7.4

[Momentenust U1 XpaHEeHUS ¥ PO(QUITAKTHUECKOTO 00CTY>KUBAHHS YIeOHOTO 000PYIOBAHHSI.




[Ipunoxenue K paboueit
porpaMMe JUCIUTLTAHBI

OIIEHOYHBIE MATEPHAJIBI JJISI TIPOMEXYTOUYHOM ATTECTAILIMA

MO JUCLHUIIJIMHE (MOYJIIO)

KAJTPOBAS BE3OITACHOCTbD

CrnemuaanHocthb 38.05.01 DxoHoMunueckas 0€30MaACHOCThH
Hamnpasnennocts (mpoduins) IkoHOMHYECKass 6€301aCHOCTh Ha TPAHCIIOPTE



Coneprxanue

TlogacuurensHad 3arucka.

TunoBsle KOHTPOJIBHBIE 33AHUS WIM UHbIE MAaTepUaJIbl ISl OLEHKU 3HAHUM, yMEHUH, HABBIKOB U (MJIH)
OTIBITA ICATEIBHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHIA.

Metoanyeckre MaTepHalibl, ONPEICIISIONINE TPOLeypy U KPUTEPUN OLIEHUBAHUS C(OPMHUPOBAHHOCTH

KOMIIETCHITUM IIpU IMMPOBEACHN N HpOMe)I(YTOqHOﬁ aTTcCTallu.



1. HosicHuTEILHAA 3AMHCKA

[{enb mpomMeXyTOYHOM aTTecTallii — OLIEHWBAaHUE MTPOMEXYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O0yUEHUs
M0 JTUCIUIUIMHE, O00CCIICUMBAIONINX IOCTHIKCHHE IUTAHUPYEMBIX DPE3yJIbTaTOB OCBOCHHUS 00pa3oBaTEILHOM
MIPOrpaMMBl.

DopMBbI TPOMEKYTOUHOM aTTecTaruu: sk3ameH 7 cemectp ODO/ 3DO 8 cemectp

[Tepeuens KoMIETeHIINA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTMHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH KO,H HHAUKATOpa JOCTHKCHUA
KOMIICTCHIIHN
I1IK-7 CrnocobeH MpoBOAWTH IUIAHOBO-TIPOTHO3HYIO pabory B orHomenuu | [1K-7.3 Omnpenensier
(akTOpPOB YKpEIUIeHUs] SKOHOMHYECKOW O€30MacHOCTH, ayAWuT TEKyIUX | (GakToOpsl M PHUCKH YIPO3
YCIIOBUH KaJIpOBOM 0€3011aCHOCTH

Pe3y.]'II)TaTI)I O6y‘ICHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C IINIAHUPYCMBIMH PE3YyJibTaTaMU
OCBOCHHS 00pa30BaTEILHON IPOTPAMMBI

Kon 1 HaumeHOBaHME HHIUKATOPa PesynbraTel 00y4eHUs 110 AUCIUTUINHE OrieHOUHBIE
JOCTHXXCHUA KOMIICTCHIIMNA MaTepHrajbl
(cemectp )
IIK-7.3 Onpeodensem paxkmopor u| O0yyawommiicsi 3HaeT: pPOJb  CHCTEMBI | 3aiaHus (Ne
PUCKU yepO3 KAOPOBOL KaJpoBOi  G€301MacCHOCTM B  OpPraHM3alluHy, 1- Ne25)
besonacrnocmu MEXaHU3MBI ¢dbopmupoBaHus CHUCTEMBI
MPOTUBOICHCTBUSI KaIpOBBIM yrposam

0€30MaCHOCTH  OpPraHU3allUM, HWHCTPYMEHTHI
KOHTpOJISI IIEpCOHAJIA, METOIbI BO3JACHCTBUSA Ha
IIEPCOHAII KOMITAHUH

O6yuawouuiics  ymeer:  coOmogate B | 3ananms (Ne 26 - 29)
npogeccuoHaIbHON JeSTeNbHOCTH
TpeOOBaHUs, YCTAaHOBIICHHBIE HOPMATHBHBIMH
MPaBOBBIMH aKTaMH B O00JAacTH  3alIHTHI
roCy/1lapCTBEHHON TalHbl U HWH(OPMALMOHHON
Oe3omacHOCTH, oOecneynBaTh COOJIIOIEHHE

pexuma CEKpPETHOCTH, OCYILECTBIISA
MOHHUTOPUHI KaJPOBBIX PHUCKOB OpPraHHU3alINH,
PHUCKOB YTEUKH KOH(HICHIIHATIBHON

uHpopMalUK, TPUMEHSATh TPU  pEHIeHUn
po¢eCCHOHANIBHBIX 33134 B chepe yIpaBIeHUs
U KOHTpOJISI TEPCOHAIOM IICHXOJIOTHYECKUE
METO/Ibl, CPENICTBA U TIPUEMBI




OGyuarommiicst BJIA/ICeT: MeTomamu | 3amamms (Ne 30 - 31)
BBISIBJICHU L Ka[[pOBBIX pI/ICKOB OPFaHI/I?)aHI/II/I,

PUCKOB YTEUKHU KOH(UICHIIHATLHOM
uHpopMaMd € TENBI0  COONIIOJICHUS B
npodeccroHabHOM JeSITeTbHOCTH

TpeOOBaHMil, YCTAaHOBJICHHBIX HOPMATHUBHBIMU
MPaBOBBIMU aKTaMd B O0JIaCTH  3allUTHI
rocyJapCTBEHHON TaliHBI M MHGOPMAITMOHHON
0e30macHOCTH, oOOecledYeHHus  COOJIIOIEHNE
pexuma CEKpETHOCTH, CIIOCOOHOCTBIO
MPUMEHSTh MPU PEIIeHUuU MpodhecCHOHATBHBIX
3amady B cdepe YIOpaBICHUS U KOHTPOIS
MIEPCOHAJIOM TICHUXOJIOTHYECKUE METOBI,

CPEICTBA U IPUEMBI

[TpomexyTounas arrectanus (9K3aMeH) MPOBOAUTCS B OJHOM U3 CIEIYIOUINX (HOpM:
1) cobecenoBanue; 2) Beinonnenue 3aaanuii B SMOC [Tpusl VIIC.

2. TunoBbie KOHTPOJIbHbIE 32/IaHUS UJIM UHbIE MATEPHUAJIbI VISl OLleHKH 3HAHUMH, yMeHUH,
HABBIKOB M (MJIH) ONBITA /1eATEJIHLHOCTH, XaPAKTEPU3YIOIIMX YPOBEHb C()OPMUPOBAHHOCTH KOMIIETEHIHii

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHMS1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0
pe3yabTara

Kon u HaumenoBanue OO0pazoBaTenbHbIN pe3ynbTaT
KOMIIETEHIINHT

IIK-7.3 Onpedensem| OOy4aromuics 3HAET: POJb CUCTEMBI KaJpOBOM 0OE30MacHOCTH B
axmopel u pucku yepo3| OpraHu3alMH, MEXaHM3Mbl (OPMHUPOBAHUS CUCTEMBI IIPOTUBOAECHCTBUS
Kaoposou KaJIpOBBIM YIrpo3aM O€30MacCHOCTH OpraHu3allii, UHCTPYMEHThI KOHTPOJISA
besonacrocmu MepCOHAaJIa, METO/1bl BO3JICUCTBHS Ha MEPCOHAT KOMIIaHUU




1. HaunbGonee  omacHoii yrpo3ou 1no KaJApOBOMY HAaIlpaBJICHUIO padoTsI
OpraHu3anmi, NpeACTABJISIONINX TOPrOBJII0 U cepy ycayr, BbICTynaer ...

A. pasriameHne KOMMEpUYECKO TalHbI; +

b. xoppynuus B (hopme B3STOK OT TOCTABIIMKOB U MOAPSAYNKOB; B.

IIpsIMbIE XUILEHUS UMYLIECTBA pabOTOIATENS.

2. Hauo60J1b111y10 0MaCHOCTHD /171 KAJAPOBOii 0€30NMaCHOCTH OPTaHU3AIMH €€ KOHKYPEHThI
NpeICcTABJSIIOT ...

A. B GpMHAHCOBOM CEKTOpPE SKOHOMHUKH; +

b. B Toprosne u cepe ycuyr;

B. B peasibHOM CEKTOpE SKOHOMHKH.

3. JJ1st oTedecTBEeHHBIX OPraHu3anuii padoroaareseid HAaHOOJIbIIYIO ONTACHOCTDH MPEACTABJISIOT ...
A. yrpo3sl B aJipec COOCTBEHHOT0 nepconania; b.

yIPO3bl CO CTOPOHBI COOCTBEHHOTO MepcoHana; +

B. yrpo3bl co CTOpOHBI HEIUITATHBIX COTPYIHHUKOB.

4, OCHOBHBIM 32KOHOAATEJbHBIM HHCTPYMEHTOM o0ecrieyeHus1 KaJapoBoii
0€e30MaCHOCTH OpraHu3anuii — padoroaaresei CIy:KuT ...

A. Koncrurynus P®;

b. Tpynosoii konekc PD; +

B. 3axon P® «O 6e30macHOCTI.

5. Bbi6op BapuaHTa 6a30B0ii cTpaTernu OpraHu3anuu B 00J1acTH odecnedeHusi COOCTBEHHOI
0e30MACHOCTH 10 KAIPOBOMY HANPABJIEHHUIO IeATEJIHbHOCTH HAXOTUTCS B KOMIETEHIUH ... A. CITYXKOBbI
6e3onacHocTH; b. Tom MeHemxMmenTa; + B. ciyx0bI mepconarna.

6. OO0mas 0TBEeTCTBEHHOCTH 32 0€301aCHOCTH OPraHU3ALUH 110 KaAPOBOMY HANIPABJICHHIO
AeSAITeIbHOCTH BO3JIOJKEHA ...

A. Ha cnyx0y 6e3omacHocTH; +

b. Ha pykoBoaHTENEN CTPYKTYPHBIX MTOAPA3ICICHUN;

B. na cnyx0y nepconana.




7. OcHoBHOM 00beM Tekymieii padoTbl MO oOecnme4YeHHI0 0e30MACHOCTH OPraHU3auuU 10
Ka/IpOBOMY HAINIPABJIEHHIO /1eSITeJIbHOCTH BBINOJHAETCH CUJIAMM ...

A. cimy0ObI 0€3011aCHOCTH;
b. pykoBoauTenen CTpyKTYpHBIX ITOAPA3IACICHUN; +
B. ciyx6b1 nepconana.

8. 3aTpaThl HA KCIUIYAaTAIMI0 CHCTEMbl YNPAaBJEHHUSI KAaJAPOBOH 0€30MaCHOCTHI) OPraHU3alMu
JOJI’KHEBI OBITh ...

A. copazMmepHbI MaciITabaM U BEPOSITHOCTH OXKHIaEMBIX yrpo3; + b.

copa3MepHbI TEKYIUM (PUHAHCOBBIM BO3MOXKHOCTSIM OpPTaHU3AIIHH;

B. cTporo numMutHpoBaHsbI.

9. OO0umii KOHTPOJIb HAJ COOJIOIeHNEeM COTPYAHNKAMH NPaBuJ odecniedeHuss ”HGOPMAITUOHHOM
0€30MACHOCTH OPTraHM3aIUU BO3JIOKEH ...

A. Ha cnyx0y 6e3omacHocTH; +

b. Ha pykoBoaUTENEN CTPYKTYPHBIX MOAPA3ACIICHUH,

B. Ha ciry»k0y 6€301acHOCTH ¥ Ha PYKOBOAMTEIICH CTPYKTYPHBIX ITOPA3ICTICHHN.

10. duas obecnevyenust 3ppeKTHBHOIO o0y4yeHHUS]  COTPYAHHKOB npaBujIaM
olecnieyeHust HH(POPMALMOHHOM 0e3onmacHocTH PYKOBOIUTEISAMH CTPYKTYPHBIX

nojpasjiesieHuil OPraHu3aluM MOTYT IPUBJIEKATHCS CHEHHAINCTHI ...

A. ciy:x0bl 6€30MaCHOCTH;

b. kaapoBoit ciryx0bI,

B. ciyx0b1 HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

I'. Bcex moapazaenenuii, padboTaromux ¢ KOHGUIEHITHATLHON HHpOpMaIHel. +

11. Cayxba 6e3omacHOCTH BIpaBe OCYHIECTBJISITH JOCMOTP JHUYHBIX Bellleil COTPYJIHUKOB IpPH
BBIXO/Ie MMH 32 NpeJieibl TEPPUTOPUM OPTAHU3AIMH ... a) 0e3 KaKuX JIHO0 OTpaHuYCHUH;

0) TOJNBKO Ha rOCYJapCTBEHHBIX PEKUMHBIX MPEANPUATHSIX;
B) B JII000H chepe 1esTeNbHOCTH, IPU YCIOBUHU 3aKpeTIeHHs MOA0OHOT0 ITpaBa BO BHYTPEHHUX PerIaMeHTax
OpraHM3alMK U YBEIOMIIEHUH 00 3TOM BCeX KaHAWJIATOB Ha TPYAOYCTPOUCTBO. +

12. Opranmsanus padorogarejb BIpaBe yAep:KMBATh 4acTh 3apa00TKa CBOEro COTPYAHHKa B
BO3MEIICHHEe HAHECEHHOr0 MM HMMYIIECTBEHHOro ymep0a ... A. Ha OCHOBAaHMM COOTBETCTBYIOILErO
BHYTPEHHET O IPUKa3a;

b. TonpKO Ha OCHOBaHMM COOTBETCTBYIOIIETO PEIIECHUS Cy1a; +

B. TonpKO Ha OCHOBaHMM NMCBMEHHOTO 3asIBJICHHSI COTPYAHUKA, COTJIACHOIO C TAKOW CaHKIIMEH.

13. DopMHpOBaHKE JOATBHOCTH IEPCOHAJIA ABJsieTCH (PyHKIMEH:
A. TOJIBKO CITyObI 0€30ITaCHOCTH OpraHU3alH;

b. Tonpko city>kObl IepcoHaa OpraHu3aluu;

B. cmyx0b1 mepcoHana COBMECTHO CO CITY)00i 0€301MacHOCTH;

I'. city>x0bI mepcoHasia ¥ pyKOBOJUTENEH CTPYKTYPHBIX MO/Ipa3AeeHuid. +

14.  @®opmupoBaHHe CTpaTeruu YNpaBJeHHs KaJIPOBOW 0e30NMACHOCTHIO OPraHM3ANNU SABJISAETCSH
3ajavei:
A. cimyO0bl IepcoHana;




b. cmyx0b1 6e30macHOCTH;
B. opranoB rocynapcTBEHHOTO yIpaBJICHHUS;
I'. pykoBoaCTBa KOMIIAHHH. +

15. B ynpaBieHuu KaapoBoii 6€30MaCHOCTHI0 OPraHN3AINU YIYACTBYIOT:
A. ToNIBKO CITy)x0a TIepcoHala OpraHu3allny;
b. Tonbko city:x6a 6e30MmacHOCTH OpraHU3aluu;







B. Ton-meHepKMEHT OpraHu3aliuy;
I'. Bce BbIlIENIEPEUUCIICHHBIE CYOBEKTHI.

16.  JIyist KOHTPOJIsl 1eSITeJbHOCTH COTPYAHUKOB MOI'YT HCIIOJIb30BAThCA CJEAYI0IIHe TeXHHYeCKHe
cpeacrsa:

A. cucTeMbl BHICOHAOIIOICHHS, yCTAHOBJICHHBIE B 0(price KOMITaHUH; +

b. cpencTBa npocnynBanus MOOMIIBHBIX T€JI€(OHOB COTPYAHUKOB;

B. nmporpamMMmbI-IIITHOHBI, YCTAaHOBJIEHHBIE HA CIYKEOHBIX KOMIIBIOTEpAX COTPYAHUKOB; + I

IIpOrpaMMsbl ydyera pabodero BpeMeHu. +

17. IIpyuyuHAMH HEJIOAIBHOCTH COTPYAHMKOB OPraHU3alMH MOT'YT IBUThCH:
A. o0nanaHue SKCKIFO3UBHBIMU KOMIIETCHIIUSAMUY;

b. KOHTpOJIb PE3yNIbTAaTOB NEATENBHOCTH COTPYAHMKA;

B. oTcyTcTBHE B OpraHn3alui CUCTEMBI MOBBIIICHNS KBaTupukammu; + I
OTCYTCTBHE IIEPCIEKTUB JJIs1 KAPHEPHOIO pocTa. +

18. HampaBjeHusiMu o0ecniedeHHsI KAPOBOii 6€30MACHOCTH OPraHU3AIUM ABISIOTCH:
A. bopMupOBaHHE JOSATBHOCTUA COTPYTHUKOB OpraHU3aINK; +

b. u3mMeHenue pernoHagIbHONW HOPMATUBHO-TIPABOBOM 0a3bl;

B. usmenenue nemorpaduyeckoil CUTyaluu B PETUOHE;

I'. KOHTpPOIb 32 COOIIOIEHUEM BHYTPUKOPIIOPATUBHBIX HOPM U MpaBuil. +

19. IIpu4ynHO¥ BHYTPEHHHMX YIP0o3 KaJpOBoii 0€30IacCHOCTH ABJISIOTCH:
A. HEJOCTAaTKH B J€ATEIbHOCTH CIIY>KOBbI IIEpCOHANIa OpraHu3aIuy; +

b. anxoromapHas uim HAapKOTHUYCCKAaA 3aBUCHUMOCTb COTPYAHUKOB; +

B. cnoxHast 5KOHOMHMYECKasi CUTyallMsl B PETHOHE;

I'. nelictByromue ¢enepanbHas U perioHaIbHasi HOPMAaTUBHO-IIPaBOBBIE 0a3bl.

20. K BHYTpeHHHMM Yrpo3aM KaJgpoBoii 6e301acHOCTH OTHOCATCS:

A. pUHaHCOBBIE 3aBUCUMOCTH COTPYIHUKOB OpraHU3aluy OT OAHKOB U JPYTUX KOMMEPUYECKUX CTPYKTYP;
b. BO3MOXXHOCTb OKa3aHUs JaBJIE€HUS Ha COTPYAHUKOB (TIOJKYI, IIAHTaX, IPOBOKALIUN);

B. xumienue ToBapHO-MaTepUAIBHBIX LIEHHOCTEW COTPYAHUKaMH opranu3auuuy; + .

MOILIIEHHUYECTBO, OCYILECTBIISIEMOE COTPYJHUKAMH OpraHU3aluy. +

21. K BHemIHHM Yrpo3am KajJpoBoii 6e301MacHOCTH cJieflyeT OTHECTH:

A. yrpossl B aJipec pyKOBOJUTENIEH KOMIIAHUH CO CTOPOHBI KpUMUHAIIBHBIX CTPYKTYp; +
b. ymblnieHHOE MOBpEXIeHHE 000pYyA0BaHUs pabOTHUKAaMU opranuzanuy; B.
MepeMaHNBaHNUE COTPYIHUKOB OpraHU3al[ii KOHKYpHUpYOIUMH pupmamu; + I
HCI0JIb30BaHNE TOBAPHO-MATEPUAIbHBIX LIEHHOCTEH B IMYHBIX LETISIX.

22. K BHYTpeHHHM Yrpo3aM KajJpoBoii 6e30aCHOCTH CJieflyeT OTHECTH:

A. yrpo3bl B aJipec pyKOBOJUTENEH KOMIAHUH CO CTOPOHBI KPUMUHAIBHBIX CTPYKTYP;
b. ymbInIuIeHHOE OBpEXKACHNE 000pYA0BaHMs paOOTHUKAMHU OpTraHU3aINK; +

B. nepemannBaHue COTPYTHUKOB OpraHU3aI[MN KOHKYpHUpYIOIMMH pupmamu; I
HCI0JIb30BaHNE TOBAPHO-MATEPUAIbHBIX LIEHHOCTEN B JIMYHBIX LEAX. +




23. IIpu4unHoO¥ 00JBIIMHCTBA PeaTu30BAHHBIX YIPO3 HMYIECTBEHHON 0€30IaCHOCTH CO CTOPOHBI
COOCTBEHHBIX COTPYJIHUKOB OPraHU3aLMHU ABJISETCH ...

A. ux cOOCTBEHHBIH 3110i1 ymbIcen; +

b. nx 6e30TBeTCTBEHHOCTb; B. BiIMsHNE HA COTPYIHUKOB

CO CTOPOHBI KOHKYPEHTOB.

24, Haub6os1ee BaskHyI0 poJib B 0J10Ke 00ecriedeHHs1 CUCTeMbI YIIPaBJIeHHs 0e30aCHOCTBIO
COBPEMEHHOM OpPraHM3aliy UIPaer ...
A. TeXHOJIOTHYECKOE 00ECIICUEHHE;




b. HOpMaTuBHO-MeTOAMYECKOE 00ECTICUCHNE;
B. nuadopmanmonnoe odecrneuenue. +

25. HauboJsiee pacnpocTpaHeHHOH ceroHsi rpynnoi MeToA0B 3allUThl HMYIIECTBA OPraHU3alUH OT
NOCATAKIIHUX HA HEr0 COTPYAHUKOB BHICTYNAIOT ...METOAbI

A. opranuzanMoHHbIE; +

b. rexauueckue; B.

UJICOJIOTHYECKHE.

2.2 TunoBble 3aJaHUA Uil OLEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3y/bTaTa

Kon u HaumeHnoBanue OO0pa3zoBaTebHBINA PE3yIbTAT
KOMIIETEHIINH

1IK-7.3 Onpeoensem| O0yuawiuiicsi ymeer: coOoate B MNpodecCHOHATBHON NEeATeTbHOCTH
akmopbl 1 pucku yepo3| TpeOGOBaHMS, yCTAHOBJIECHHBIE HOPMATHBHLIMHU IIPABOBBIMH aKTaMHU B 00J1aCTH
Kaoposou 3alUThl TOCYJApCTBEHHON TaliHBl M WH(POPMAIMOHHON 0€30MacHOCTH,
bezonacnocmu obecrneunBaTh COOMIOACHHUE PEKUMA CEKPETHOCTH, OCYIIECTRIISII MOHUTOPUHT
KaJpOBBIX PHUCKOB OpraHW3allMd, PHUCKOB YTEYKH KOH(QUIACHIUAILHOU
nHbOpMaNNH, IPUMEHSATH MPH PEIICHUH MPO(ECCHOHANBHBIX 3a/1a4 B cdepe
yIIPaBJICHUS ¥ KOHTPOJIS IEPCOHATIOM TICHXOJIOTHYECKUE METO/IbI, CPEACTBA U
MIPUEMBI




3aganue 26
Packpoiite conepkaHiue OCHOBHBIX JJIEMEHTOB CHUCTEMBI YIIPABJICHUS 0€30MaCHOCTHIO OpTraHU3aIluu
0 KaIpOBOMY HAIIPABJICHHIO ICATEIHLHOCTH, 3aTIOJHUB JJISl 3TOTO MPABYIO YacTh TAOIHUIIBI.

Tabauma 1
DJIEMEHTBI CUCTEMBI YIIPABJICHUS OC30MaCHOCTHIO OPraHU3aIHH

DJIEeMEHTBI CHCTEMBI Coz[epxcaHI/Ie 3JICMCHTOB

Crparerus yrpaBieHUs

OHepaHI/IOHHHe CHUCTCMbI

Bnok o0ecnieueHnsT CUCTEMBI

3aganue 27

[IpoBeauTe CpaBHHUTEILHBIM aHAJIM3 OCHOBHBIX BAPUAHTOB CTpaTeruu oOecrevyeHHs 0e30MacHOCTH 10
KaJIpOBOMY HAIIPABJICHUIO JICATSIBHOCTH, 3aII0JHHUB JIJIS1 3TOI'0 COOTBETCTBYIONINE Tpadbl TAOIUIIBI.
Tabmnura 2

CTpaTerI/II/I obOecreyeHnss 0€30MaCHOCTH I10 KaaApOBOMY HalIPpaBJICHUIO

Bo3mosxHbie (apaKkTepUCTHKHU BapUaHTa
BapHaHTHI CTpATETUn

[IpenmyiecTBo Henocrarkn Pexomennanuu no
IIPUMEHEHUIO

Bapuant 1
«CTtpareruu
YIIPEXKIAIOIINE
MPOTUBOJICUCTBUS
BO3MO>KHBIM YIpO3aM»

Bapuant 2:
«Crpareruu
[TACCUBHOMW 3aIIUTHI OT
BO3MOXKHBIX YTPO3»

3aganue 28

[IpoBennTe CpaBHUTENBHBIN aHAIN3 OCHOBHBIX TI0OJIX0JIOB K CO3/IaHUIO CITY>KOBI 0€301TaCHOCTH, 3aTI0JTHHB
JUISL 3TOTO COOTBETCTBYIOIIHME Tpadbl TAOIHIIBI.
Tabmuna 3
[Toaxoap1 K CO3AAHUIO CITYKOBI 0€30MTaCHOCTH

Bo3mosxHble (apaKTEepHUCTHUKHN BapuaHTa
BAPUAHTHI
CTPATErNYECKOr0
oaxo/1a

IIpeumyiecTBo Henocrarku Pexomenpanuu no
IIPUMEHEHUIO

Bapunant 1
«Co3manmne
MOJIHOLIEHHOH CITYKOBI
0e30IacCHOCTI




Bapunant 1
«Co3manmne
MOJIHOLICHHOH CITYKOBI
0e30macHOCTH»

3aganue 29

Omnpepenute OCHOBHBIC MPOSIBICHHS OTPACICBON crielu(uKy 00ecreYeHus: KaJIpoBOil 0E30MacHOCTH
OpraHu3aIHii, IPEICTABISIONINX PA3INYHbIC chepbl MPOPECCHOHATLHOMN eI TEeIPHOCTH, 3aITOJTHUB JJIs1 TOTO
rpadbl TAOTHIIBI.

[lepeuenn OcHoBHBIE cepbl TPoPeCCHOHATLHON AEATEIIEHOCTH

DJICMCHTOB B peabHbIN CEeKTOp | (PMHAHCOBBII cdepa Toproiau u | chepa

CUCTEME SKOHOMHUKHU CEKTOp PIKOHOMHUKH | OBITOBOTO rocyJ1lapCTBEHHOI'O
0€30MacHOCTH 00CITy>)KUBaHUS yIpaBiIeHUs

I'maBHbI cyOBEKT

Yrpos
I'maBHBIE  00BEKT

yrpos
I'maBnass  dopma

peau3anum yrpo3

Koxn u HanmeHoBaHue OO0pa3zoBarenbHbIi pe3ynbTarT
KOMIIETEHIINH

IIK-1.3 Onpeodensem| OOy4aromMiCcs BIajeeT: METOJaMHM BBISBICHHS KaJpOBBIX PHCKOB
akmopebl U pucku yepo3| opraHu3alMi, PUCKOB YTEYKH KOH(UIEHIMAILHON MH(GOPMAIUK C LETBIO
Kaodposo coOmosieHust B NPOQEecCHOHATBHOM  JIEeATETBbHOCTH  TpeOOBaHUM,
besonacnocmu YCTQHOBJICHHBIX HOPMAaTHBHBIMH IPAaBOBBIMH aKTaMH B OOJACTH 3aIHUTHI
roCcyJapCTBEHHOM TailHbI U MH(GOPMAIIMOHHON 0€30MacHOCTH, 00ecTedeHus
COONIIOJIEHHE pEeXHMa CEKPETHOCTH, CIIOCOOHOCTbIO MPUMEHSTH IPH
pelieHn Npo(ecCHOHANBHBIX 3a1ady B cdepe YIpaBiIeHHS M KOHTPOJI
MEPCOHATIOM ICUXO0JIOTMYECKHE METOIbI, CPEJCTBA U TIPUEMBI




3ananue 30 denosas urpa «Illogoop u oTdé0p KaAPOB B
OpraHu3anuio»

Onucanue denosoii uepvi: Opranuzaius N B CBSI3U C paCIIUPEHUEM CBOCH NEATEILHOCTH MPOU3BEIa
pacuer noTpeOHOCTH B Kaapax. Pacuer moka3zain, 4to /i 3¢ (HeKTUBHOM paObOTHI M BBIOJIHEHUS OM3HECIUIaHA
B CPOK B OTJEJI€ COLIMOJIOTMYECKUX MCCICIOBAaHUMN MOSBUIACh BaKaHTHAs JIOJDKHOCTH COLIMOJIOTA W,
ClleI0BaTEeNbHO, 00pa30BasIach JIOMOJIHUTENbHAS TOTPEOHOCTh B IPUBJICYCHUN KAJAPOB.

boun ucnonb30BaHa pa3ivyuHble UCTOUYHUKH IMOKMCKA M MOAOOpa MOTEHIMAIBHBIX PaOOTHHUKOB U B
pe3ylbTaTe B OpPraHU3alldi0 CTalM MOCTYNaTh pe3loMe M aHKEThl KaH/IWJATOB HAa BaKaHTHbIE MecTa. Mx
M3Y4EHHE MTO3BOJIMIIO COTPYAHUKAM OTela KaJpoB IIPOU3BECTH MpeABAPUTEIbHBINA 0TOOp 5 MPETEHICHTOB,
KOTOPBIM OBLIU BBICTIAHBI MUChMA C MPUTJIAIICHUSIMHU Ha coOeceJoBaHue.




Jlo ipoBeieHUs1 coOeceT0OBaHMsI CIIEUAACTaMH ObLTH pa3paO0TaHbl JOKHOCTHAS HHCTPYKIIHS COITUOIIOTa,
OCHOBHBIE TPEOOBaHUs K MPETCHICHTaM Ha JIOJDKHOCTB, CTPATErHsl TPOBEACHUS COOECETOBAHMS.
Crnenytommii 3tanm oTOOpa — TMPOBEACHHE HMTOTOBOTO COOECENOBaHUSA, B KOTOPOM MPUHUMAIOT Y4acTHE
CHETIMATUCTHI U TIPETEHICHTHI.

[To pe3ynbTaTam cobece1oBaHuUs JOKESH OBITh BEIOPaH TOT KaHAUIAT, KOTOPHIH IO CBOMM XapaKTEPUCTUKAM
B HaHOOJIbIIICH CTETICHH OTBEYACT TPEOOBAHUSM, MTPEIBSIBISIEMBIM K IAHHON JIOJIKHOCTH. Ilocmanoska
3a0auu. JInst MpOBENCHHS JETIOBOM UTPhI YYaCTHHKAM HEOOXOIUMO:

1. Pa3paboTtaTh TOKHOCTHYIO HHCTPYKIIHIO COIIMOJIOTA, COJIEPIKAIIYIO ITePeYeHb 3a1a4, PyHKIUH, TpaB
Y OTBETCTBEHHOCTH PabOTHHKA.

2. Ha ocHOBe MOJDKHOCTHOW HMHCTPYKIIMH pa3paboTaTh JTHUYHOCTHYIO CIEHU(PUKAINIO, COICPKALLYIO
TpeOOBaHUs K paOOTHHKY, MIPETECHAYIOIIEMY Ha JAaHHYIO TOJDKHOCTB (T.€. COCTaBUTh «HJICATBHYIO» MOJIEITH
paboTHUKA).

3. Pa3paboTarh CTpyKTYpy pe3toMe 1 COCTaBUTh pe3loMe Ha ce0sl — MPETEeHICHTa Ha JOJKHOCTb.

4, Pazpaborars ¢opMy aHKETHI KaHIUAATAa HA JOJHKHOCTh C YKa3aHUEM TEX PEKBU3HUTOB, KOTOPHIE, KaK|
CUMTAIOT B OPraHU3aIUH, A3 IyT HAUOOJIEE MOITHOE MPEACTABICHUE O MPETCHICHTE CIlle 10 TMYHON BCTPEUH C
HUM.

5. Pa3paborarte TOATOTOBUTEILHBIC MEPONPHUATUS IS TPOBEICHHUS coOecenoBaHus (BBIPAOOTKA
CTpaTeruu UTOrOBOTO cOOECEIOBAHMS).

6. Pa3zpaborars (hopMy OLIEHOYHOTO JICTa COOECEOBaHMUS, KOTOPBIA HUCIOJIB3YETCS CIICIIHATUCTAMH B
XO0JIe TIPOBEACHUS cOOECEOBAHUS ISl KPATKUX TTOMETOK, 3aMEYaHUN, KacaloNUXcs KaHIuIaTa.

7. [IpoBecTu cobecenoBaHue.

8. [TpousBectu 0TOOpP KaHIUAATA U IPUHATH PELICHUE O IPUEMeE €ro Ha paboTy.

0. [Tocne cobecemoBaHus MPOAHATU3UPOBATH BOMPOCHI U OTBETHI OJAHOW M APYroil CTOPOHBI C TOYKH

3pEHHSI TOITHOTHI ¥ JIOCTOBEPHOCTH MH(OPMAIIHH,

KOPPEKTHOCTH BOMPOCOB, JIOTHKH W JTUKH JEJIOBOTO oOmeHus. JlaTb OOBEKTUBHYIO OICHKY
pa3paboOTaHHOCTH TOW W APYroil CTOPOHOW JOKYMEHTOB C TOYKM 3PEHUS MX TMOJHOTHI, MPAaBUIHHOCTH,
JOCTOBEPHOCTH COCTABJICHUSI W 3aIlOJHEHUS, HHOOPMATHBHOCTH M T.I. [[pOKOMMEHTHPOBATH PE3yNIbTaT
MPHUHSITOTO PEIIeHUs O MpUeMe KaHIuaaTa Ha JOKHOCTD.

Onucanue xo0a 0eno8ou uepol

1. JlenoBast urpa paccunTana Ha 2 akaJeMHYECKHX Jaca.

2. [IpenoaBatens 3a HEOENIO O AYJUTOPHOTO 3aHSATHS JAeT 3aJaHue, OOBSICHIET IETH U 3aJadu
JIEJIOBOW HUTPBI.

3. W3 yyacTHUKOB UTPbI (POPMUPYIOTCSI TPU TPYIIIBL: SKCIIEPTHAS TPYIIa, COCTOsIas U3 3 4eloBeK, U
TIBE TPYIIIBI U3 OCTALHBIX YYaCTHUKOB, OJJHA M3 KOTOPBIX MPEICTABISET COOOH MPETEHIEHTOB Ha BAKAHTHYIO
JOJDKHOCTB, a Jpyras — NpeACTaBUTeNlell KOHKPETHOH, BBIOpaHHOW YYaCTHHKAMH OpraHM3aluu (ee
BUIETIPE3UICHT, HAYAJIHUK OT/AEJa COIMOJIOTUYECKUX HCCIEeIOBAHNHN, CIICIUATUCT MO paboTe ¢ KaJpamH,
TICUXOJIOT). YYaCTHUKHU UTPHI PACIpeNesIIOT MeXay co00i POl caMOCTOSTENbHO, MO KETaHUuo (Tpymnmna
«[Iperennents», rpymnmna «CHenuamucTsl», rpynmna « IKCIePThI»).

4. SKCHepTHaH T'pyIilia BbIIIOJHACT ITYHKT 98B pas3zaciie «IlocTaBka 3amaqmny.

5. JIBe npyrue rpymmsl paboTalT mapamienbHo: rpynmna «[IpeTeHneHTh) BEINOMHSAET TYyHKTH 3, 4, 7 B
pasnene «lloctaBka 3amaum»; rpynma «CHeMaTUCThD» BBINOMHSAET MyHKTHI 1, 2, 5, 6, 7, 8 B pasnerne
«ITocTaBka 3amauny.

6. Bce ocrampHBIE TIPUCYTCTBYIOIIME BHHUMATEIBHO HAOMIOMAIOT 3a XOJOM CcOoOeceIoBaHUs,
BBICITYIIIMBAIOT BOIIPOCHI M OTBETHI IBYX CTOPOH, 3aKIFOUEHHUE IKCIIEPTOB, a MOCIE YIaCTBYIOT B 00CYXKICHUU
nenoBoit urpel. 7. [IpenogaBatens qaeT CBOM KOMMEHTAPUH U JIeJaeT 3aMeUaHusl, TOJJBOJUT UTOTH.

3aganue 31

Keiic «Ci10B0 He BOpoOeit...»




[lepen MeHemKepoM MO TMEPCOHAIY TMOCTAaBWIM 33/Jayy HaJaAUTh B3aUMOOTHOIICHHUSI MEXIY
cotpyaaukamu. Kak mobopoTh cruieTHu B KojiiekTuBe? OLEHUTE CBOM CHIIBI B PEIICHUH HECTaHIApTHON
3aJ]a4H IO MPECEUYEHUIO0 HHTPUT U HETOTIOHUMAaHUS MKy paOOTHHUKAMHU.




Cumyayusn. KonnexktuB oTaena pekiiambl KoMmanuu «B...», kotopeiM pykoBoawnta Harames M., Obut
HCKIIIOYUTENIBHO dKEeHCKUM. OHaXIbI, IPOX0/i MUMO KYXHH, OHa YCJbIIIada pa3roBop ABYX COTPYIHHUIL €€
ornena — Mapuu u Hpunsl. OHM 00CyXJaJu €€ BHEIIHWN BHJA. 3aTeM OHHM MEPEKIIOUMIINCh Ha €e
npogeccuOHaIbHBIE KOMIIETEHIIMU, KOTOPBIE TOXKEe OBLIN IMOABEPTrHYTHI KpUTHKE. Hatanbs 3amia Ha KyxHIo,
U 10 ee JuIly ObUIO BHJIHO, YTO OHA CIbIIIANa pa3roBOp, XOTS U cTapajach CAeiaTh BUJ, YTO HUYErO HE
IIPOU30LLIO.

UYepes kakoe-To Bpemss Mapusi u MpuHa cranm 3amedaTth, 4YTO UX PYKOBOJUTEINb JEPKUTCS C HUMH Ooliee
OTCTPAHEHO, YEM NIPEXK/IE, U K TOMY )K€ OHA Havaja Ipuauparbes no MeaoyaMm. Ho riiaBHON HE0KUTaHHOCTBIO
CTaJIO TO, YTO B KOHIIE MECALAa OHU HE MONy4Yrn npemuto. Haranbs 000cHOBana 3TO TeM, YTO UMU HE ObUTH
COOJIIOJICHBI CPOKM TMOJTOTOBKH PpEKJIAMHBIX OYKJIETOB W KauecTBO pabOTbl HE COOTBETCTBYET
YCTaHOBJICHHBIM B KOMIIAHUH TPEOOBAHUSIM.

OObscHEHUs COTPYIHUI], YTO CPOKH OBLIM HapyIlIeHbl HE MO WX BHHE, OocTaauch Oe3 BHMMaHus. Ilocne
aHaJIM3a nociueAHuX coobiTuit Mapus u Mpuna npunuiy k BBIBOAY, YTO MPUYMHA TaKOTo noBeaeHust Hatanbu
— YCIBIIIAHHBIA pa3roBop Ha KyxHe. OHHM pemmiau oOpatuthesi B Maprapure [l., pyKoBOAMTENIO OTIENna
MepcoHaa, 4yToObl OHA ITOMOTJIa UM Pa300paThCs B CUTYAIlUH U HaNlaAUTh OTHOIIeHus ¢ Haranweil. 3adanue.
[Tomorute Maprapute [[. HallTH BBIXOJ U3 CIOKHMBLICHCS CUTyalluu. TO €CTh MPEITI0KUTE CBOE PEIICHUE
Keiica, OTBETHUB Ha CIEAYIOLIUE BOIPOCHIL:

1. B yem ommbka Haranbu u kakue pekoMeHAaluy i MOXKHO JaTh OTHOCUTENBHO €€ MOBEACHMUS,
IIOCJI€ TOrO KaK OHa yCJbllliaia pa3roBop?

2. Bo03Mo0xHO 1 HallaguTh OTHOLIEHU Mexxay Haranbel U ee mOAYMHEHHBIMU U KaK 3TO CHAENATH?

3. UTo HEOOXOIUMO PEANPUHSTH, YTOOBI TOJOOHBIE PA3rOBOPHI HE BOSHUKAIN MEXIY paOOTHUKAMU?

2.3. TlepedeHp BOMPOCOB /IS MOATOTOBKH O0YUYaAOMIUXCS K MPOMEKYTOYHOM aTTecTanuu 1.

Kanpossie pucku u yrpo3sbl. [ToHaTHE KagpoBOil 6€301MaCHOCTH MPeIPUsTHS
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[Tonxobl K BBIAEIEHUIO CO CTOPOHBI PpAOOTHUKOB IPYII pPUCKA.
[Icuxonoruueckre 0COOEHHOCTU COTPYAHUKOB, MPEACTABISIONIMX ONACHOCTh AJIsi OpraHU3al|H.
MoTtuBaius Ha OOMaH OpraHu3aluy.
Krnaccudukanys npuunH BOSHUKHOBEHUS KaJpPOBBIX PUCKOB B OpraHU3aluy.
Krnaccudukanus kaapoBbIX yrpo3 o HCTOYHUKY BOSHUKHOBEHHSL.
BHyTproprann3annoHHbIE U BHEITHUE YIPO3BI.
PazHOBUIHOCTH 1ECTPYKTUBHBIX (HOPM MOBEACHUS pAOOTHUKOB.
VYpoBHU MOILIEHHUYECTBA (3710yNOTPEOICHUS COTPYAHUKAMU NPEANPUATHSA).
. CriocoObl BHIYHMCIIEHUS! «BHYTPEHHETO MPeIIPUHUMATES.
. CucremMa npoTUBOIEHCTBUS MOLIEHHNYECTBA IIEPCOHA.
. IToncucremsl KOHTPOIISL, OIOKUPOBAHUS, BOCCTAHOBJICHUSI.

. [IpyHOMIIBI  BBICTpaMBaHWsS CUCTEMBI NPEAYNPEXKICHHUS W TMPOTUBOAECUCTBUSA JECTPYKTUBHOMY IIO
OTHOILEHUIO K OpraHU3aliy [TOBEECHUIO IIEPCOHAA.

14. TlonsiTHe KaAPOBOI OE30MACHOCTH MPEATIPUSITHSL.

15. Opranuzanus kagapoBoi paboThl U 0OecreueHrne SKOHOMUYECKON 0€30I1aCHOCTH.

16. ®axTopsl 3P PeKTUBHOCTH 0OecneueHus KaapoBoii 6e3omacHoCTH npeanpuatus. CocTapisiomue KaapoBoi

0E30IMaCHOCTH U KOMILIEKC MCp UX peajin3aluu.

17. lloctpoenune kaapoBoil pabOTBl B COOTBETCTBHUM C MPUHIUIAMH SKOHOMHUYECKOW O€30macHOCTH

MIPEATPUATHSL.

18. Ob6ecnieuenune 6e30MaCHOCTH OpraHU3aluy Py HaME M YBOJIBHEHUN PaOOTHHUKOB.



19. Anroputm paboTHI OT/IETIa KaIPOB MPHU NIpUeMe He padoTy.

20. 3amaun moapasneneHuid OpraHu3alyy Mpy MpueMe KaHIu1aTOB Ha padoTy.

21. Undopmanus, codnpaemas pu MpoBepKe KaHIUIaTa.

22. IlpoBepka Ha/Ie)KHOCTH IIEpCOHANIA ITPU IIpUEMe Ha padoTy.

23. Opranusanus CUCTEMbI KOHTPOJIS IIepcoHana. MeToabl KOHTPOJIS IIEPCOHAA.

24. HanpaBieHre KOHTPOJISI HaJl COTPYAHUKAMHU CO CTOPOHBI CITYKObI 0€301MaCHOCTH MPEATIPUITUS

25. OcOOCHHOCTH KaJPOBOH MOJUTHUKH MPU OOECIIEYCHHH 3KOHOMUYECKOH O€30MacHOCTH Mpearpustus 26.
Oco0eHHOCTH KaJpOBOW MOJUTHKH O OTHOIIECHHIO K ONPEAETICHHBIM KaTeropHusM rnepcoHana. TpeboBanus
K pabOTHUKAM CITyKObI 0€301IaCHOCTH MPEATIPUATHSI.

27. OcoOEHHOCTH KaJpOBOW MOJIUTUKY MO OTHOILIEHHIO K Pa3HBIM KaTETOPHIM MEPCOHANA.

28. IlonsTre uaeHTU(PHUKALIH, BOBICYEHHOCTH U JIOSIIBHOCTH.

29. ®akTOpbl MOBBILICHUS JIOAIBHOCTH COTPYIHUKOB. DaKTOphI, CIOCOOCTBYIOIINE OCIA0ICHUIO JIOSUIBHOCTH
COTPYIHUKOB.

30. IIpensTcTBus A GOPMUPOBAHUS JTOSITBHOCTH COTPYTHUKOB.

31. Cucrema ynpaBieHHs KaJIpoBOi 0e30MacHOCThI0 opranu3anuu CTPyKTypa CHCTEMbI YIIPABJICHUS KaApOBOH
0€301MacHOCThIO B COBpeMeHHOM oprarm3amun. 32. Cryx0a 6€30macHOCTH COBPEMEHHON OpTaHHU3aIIHH.

33.  PacnpenencHue (yHKIHMIA, MMOJHOMOYMH W OTBETCTBEHHOCTH MEXKIy HMHCTAHIUSIMHU B

CHCTEME YIpaBJICHUs KapOBOH 0€301MaCHOCTHIO.

34.  Meroanyeckne TpeOOBaHUS K OpraHM3alMKd M SKCIUTyaTalldd CHUCTEMBl YIPaBJICHUS
KaJpOoBOi 6€30I1aCHOCTHIO.

35.  IIpormBozeiicTBusi  yrpo3aM  0O€30HaCHOCTH  TEpCOHAlla  opraHu3amuud  36.
[IpoTuBOAEHCTBUSA yrpo3aM NIEPEMaHUBAsI COTPYIHUKOB OpraHU3aLH.

37. IlpoTHBOACHCTBUE yrpo3e CKIOHEHUS COTPYAHMKOB K HAapYIICHUIO CBOMX O0s3aTEIbCTB TEpe]
paboToaaTeNsIMHu.

3. Meroan4eckne MaTepHaJibl, ONpeaesiioIue NPoueIypy 1 KpUTEPUH OLlCHUBAHUSA
c(hopMHPOBAHHOCTH KOMIIETEHUMI NPU NIPOBEACHUHU MPOMEKYTOYHON aTTeCTallul

Kpurtepun popmupoBanus olieHOK MO0 0TBETaM HA BONPOCHI, BHINMOJHEHHUIO TECTOBBIX 3aJaHMI

- OLICHKA «OTJIMYHO» BBHICTABIISIETCS 00YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPAaBUIILHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKAa «XOPOIL0» BBHICTABISETCS OOydarOMEMyCsl, €ClIM KOJMYECTBO MPAaBMIIBHBIX OTBETOB Ha
Bompockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «Y/OBJIETBOPHUTEILHO» BBICTABISICTCSI 00YUYAIONIEMYCS, €CIH KOJIMYECTBO MPAaBUIIbHBIX
OTBETOB Ha TECTOBBIE BONPOCHI —/5—60 % 0T 00111ero 00BEMa 3a1aHHBIX BOITPOCOB;

- OI[CHKAa «HEY/OBJIETBOPHTEJIBHO»  BBICTABISCTCS  OOyJalomeMycs, €ClH  KOJHYECTBO
IMpaBUJIBHBIX
oTBeTOB — MeHee 60% oT o011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurtepun popmupoBaHus OLEHOK 10 Pe3y/IbTAaTaM BbINOJHECHUS 3aaHU I

«OTAHYHO/32a4TEHO0» — CTABUTCS 32 pa0dOTY, BHIIOTHEHHYIO MOJHOCTHIO 0€3 OIIMOOK U HEI0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIIIOJIHEHHYIO TOJHOCTHIO, HO MPU HAJIMYUU B HEH He Oosee
OJTHO Herpy0oil OIMOKHN U OJTHOTO HesloueTa, He 0oJiee TpeX HEeJJOUETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEH0» — CTAaBUTCS 32 padOTy, €ClIM O00yJaroMIMiics MPaBUIHHO BBHITIOTHII HE
MeHee 2/3 Bcelt paboThl WK JOIMYCTHII HE Oosee 0HOM rpy0oil omMOKKM U BYX HEIOYETOB, HE OoJjiee OHOU



rpyooil U OgHOUM HerpyOoi ommOKu, He 0ojiee TpeX HErpyObIX OMIMOOK, OAHOW HETrpyO0oi OmMMUOKH W JBYX
HEJ0YETOB.

«HeynoBJIeTBOPUTEILHO/HE 3a4YTE€HO» — CTAaBUTCA 3a paboTy, €CIM YHCIO OMMOOK M HEIOYETOB
MIPEBBICHIIO HOPMY TSI OIEHKH «YIOBIETBOPUTEIHHOY» WU MPABUIHLHO BHITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowl owuboxk:

- 2pybble OUUOKU. He3HAHUE OCHOBHBIX NOHAMULL, NPABUT, HOPM, HE3HAHUE NPUEMO8 PeueHUs. 3a0ay;
OWUOKU, NOKA3bIEAIOWUE HENPABUIbHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUS.

- Heepybbie OWUOKU: HEMOYHOCIU DOPMYTUPOBOK, ONpedeleHUll, HEPAYUOHATbHDBIL 8b1O0P X00A PeUeHUs.

- He0ouembl: HepaYUOHAIbHbIE NPUEMbl 8bINOIHEHUs 3A0AHUs, OMOebHble NO2PEUHOCIU 8
hopmynuposke 8v160008,; HeOPeI’CHOE BbINONIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OlleHOK 110 IK3aMeHYy

«OTAMYHO» — CTYACGHT MpHOOpesn HeoOXOAMMBIE YMEHHMS M HAaBBIKH, IPOJEMOHCTPUPOBAT HABBIK
IIPAKTUYECKOIO IPUMEHEHUS MOIY4YE€HHBIX 3HAHUH, HE TOIYCTUJI JIOTHYECKUX U (DAKTUYECKUX OIINOOK

«Xopomo» — CTyIeHT NpuoOpesl HEoOXOIUMbIe YMEHHS M HAaBBIKH, IPOJEMOHCTPHPOBAJ HAaBbIK
MIPaKTUYECKOr0 IPUMEHEHHUS [TOJIyYEHHBIX 3HAaHUH; J0IYyCTUI HE3HAUYNUTEIbHbBIE OUTMOKN U HETOUHOCTH.

«Y10BJIETBOPHUTEIbHO» — CTY/IEHT JIOMYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoBJ1IeTBOPUTEIBHO» — CTYJICHT IEMOHCTPUPYET ()parMeHTapHbIe 3HaHUS U3y4aeMOro Kypca;

OTCYTCTBYIOT HEOOXO/AUMbIE YMEHUS U HaBBIKH, JOMYIIEHbI IPyOble OLINOKH.



