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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.

IMosicuuTenbLHAA 3aMMCKA



[lenb TPOMEXKYTOUHOM aTTeCTallud — OLIEHWBAHUE MPOMEKYTOUHBIX U OKOHYATEIbHBIX
pE3yNbTaTOB OOyUEHUS MO JAUCHUIUIMHE, 00€CTIeYNBAIONINX JOCTHKEHUE TUIAHUPYEMBIX PE3YIbTATOB
OCBOEHUS 00pa30BaTENBHON MPOTrPaMMBI.

@DopMBbI TPOMEKYTOUHOHN aTTecTali OYHOU (POPMBI O0yUECHHUS:

3ader ¢ orieHKOH — 6 cemecTp,

[Tepeuens KoMTIEeTeHIIHIA, (HOPMUPYEMBIX B IIPOIIECCE OCBOCHHUSI TUCIIUTUTMHBI

Kon 1 HanMeHOBaHUE KOMITETEHIINU Kon nHAMKaTOpa JOCTIKEHNST KOMIETEHIIUH
OIIK-8. CiocobeH pykOBOINTE PabOTON IO TIOATOTOBKE, OIIK-8.10pranmsyer u KOOpAMHUpPYET paboTy IO
MEPENOATrOTOBKE, IMOBBIICHUIO KBaJ’II/I(I)I/IKaI_II/II/I n 06y‘-IeHI/IIO 7 Pa3BUTHIO KaIpOB
BOCIITaHMIO KaIpOB, 3aKII0YaTh TPYAOBbIC JOTOBOPHI
AOMOIHUTEIBHBIC COTNIANICHNA K HUM OIIK-8.2 CocraBiuser TpyIOBBIE TOTOBOPHI H

JOIIOJTHUTCIIBHBIC COTJIAIICHUA K HUM

OIIK-9. CiocoOeH KOHTPOJIMPOBATh MPABHILHOCTh OIIK-9.1 Onpenensier NpaBUIbHOCTb IPUMEHEHHS
MPUMEHEHHS CUCTEMBI OIUIATHI TPYJa U MAaTEPUAILHOrO U OIJIaThI TPYAa PaOOTHUKOB
HEMaTepHUaIbHOTO CTUMYIHPOBAHMS PAOOTHUKOB

OIIK-9.2[IpuMeHsieT MEeTOABI MaTEPHATBHOTO U
HEMaTEepPHAIBHOTO CTUMYJIMPOBAHHUS TSI HOBBIIICHHS
3¢ PEKTHBHOCTH PaOOTHI IEpCOHANA

PesynbTarsl 00yueHus o JUCHUILIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yabTaTaMi OCBOEHUS 00pa30BaTeIbHON MPOrpaMMbl
KOZ[ 1 HAUMCHOBAHUEC MHAUKATOPA PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE O].[CHO‘IHLIC

JOCTHXKCHUS KOMIICTCHIINN MaTtepuajbl
(cemecrtp 6)

OIIK-8.1. Opranuzyer u | OGyuaromuiics 3HaeT: BHABI, MeTOObI oO0ydeHus | Bompocsr (Nel-4)
KOOPJMHUPYET paboTy 10 00y4YeHHUIO M | TIepCOHaNa, MPUHIMIIBI OpPraHu3alu paboThl 10
Pa3BUTHIO KaJpOB HOATOTOBKE,  IEPErNOArOTOBKE,  MOBBILICHHUIO
KBIM(HUKALNH PAOOTHUKOB.

OO6yyarommiics yMeEeT: OpraHU30BaTh u | Keiic 1, 2
KOOpJMHHPOBaTh paboTy 1o OOy4eHUIO |
pa3BUTHIO KaJpOB, KOHCTPYKTHUBHO 0OCYXIaTh
30HBI POCTa COTPYIHHKOB Ha OCHOBE (DAaKTOB HX
paboueii 1esTeNbHOCTH, ONPEIEIATh MOTPEOHOCTH
B 00y4eHHH paOOTHHUKOB.

OOyuaronmiicss BiajgeeT: HaBBIKOM ompeneneHus | Keiic 1, 3agaua
CHIIBHBIX CTOPOH M OTPaHWYCHUI pPaOOTHUKOB,
METOJaMU Pa3BUTHS COTPYIHUKOB C YYETOM
MPHOPUTETa WX Pa3BUTUA ©  MOTpeOHOCTEH

OpraHM3aI}H.
OIIK-8.2.  CocraBuser  TpynoBble | OOy4aromuiicst 3HaeT: HOPMBI, IpaBHJIa, Bompocsi(Nel-4)
JIOTOBOPBI u JIOTIOJTHUTEJbHBIE | CTPYKTYpPY Y Ha3HAYECHHUE, YCIOBHS 3aKJIIOUCHHS
COTJIALICHUS K HUIM TPYJIOBBIX JJOTOBOPOB M JIOTIOJTHUTEIBHBIX

COTJIAIICHUHM K HUM B COOTBETCTBHUH C TPYAOBBIM
3aKOHOJAAaTCIbCTBOM.




OO0yyJaromuiicst yMeeT: NCIOJIb30BaTh HOPMATHBHO-
NpaBoByr 0a3zy Mpu 3aKIIOYCHUH TPYHOBBIX
JIOTOBOPOB U JOMOJTHUTEIBHBIX COTJIAIICHUH K HIM,
HaXOJIUTh HECOOTBETCTBUSl  IPHU
3aKJIFOUCHUU TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEITBHBIX COTJIAICHUMA K HIM.

OmIHOKH |

3amayga

OOyuarommiicss  BIazeeT:
TPYHOBBIX  JOTOBOPOB U
COIMalleHUH c pa3HBIMH
PabOTHHUKOB.

HaBBIKAMH  aHalIn3a
JOIIOJTHUTCIIbHBIX

KaTeropusiMmu

3amaya

OIIK-9.1. OmpenenseT NpaBUIBHOCTh
MPUMEHEHHUS OILIATHI Tpyna
pabOTHUKOB

OOyyaromuiicst 3HaeT: BUABI, QYHKIUH, CTPYKTYPY
CHCTEMBI OIUIaTHl TPYAA, MPUHILUIBI OpraHU3aluY,
CIOCOOBI  TOCYIApCTBEHHOTO  PETYJIHMPOBAaHUS

OILIATHI TPYAA.

Bompocsi(Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb
COOTBETCTBHS (OPMBI OIUIATHl TpyZa M BHUIA
JeSITeIbHOCTH pabOTHUKA, HAXOIUTh U YCTPAHATH
OIIMOKH B CHCTEME OIIIATHI TPYAA pAOOTHHUKOB

Curyanus 1, 2, 3

OOyuaronuiics BIaJceT: HaBbIKAMU YKOHOMHYCCKH
MPaBUJIBHOTO (OPMYJIHPOBAHUS U IOCTAHOBKH
3a1a4d B 00JIaCTH OILIATHI TPYyAa

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO M HEMaTepHalIbHOIO

[Ipumensier METOIbI

CTUMYJIMPOBAHUA JUIIA

a¢dekTUBHOCTH pabOTHI epcoHaa

TIOBBIIIICHUSA

OOyy4arouuiicst 3HaeT: TEOPHHU, OCHOBBI,
MEXaHU3MBI, METO/Ibl MaTEPHATILHOTO U
HEMaTepPHUAILHOTO CTUMYJIMPOBaHUsI paOOTHHKOB
JUIS TIOBBIIICHUS TPOM3BOIUTEIHHOCTH TPYIa,
METO/IbI OLIEHKH 3()(hEKTUBHOCTH CHCTEMBI
MaTepUaIbHOIO U HEMaTepHaIbHOTO
CTUMYJIMPOBaHUS paOOTHHKOB

Bompocsi(Ne 1-3)

OOyyaromuiicst ymeeT: yoex1aTb, MOTUBHPOBATH U

OKa3bIBaTb BJIMSAHHUE 0e3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O  MAaBJICHUA.
IIPAKTUKE

NPpUMCHATL Ha

Curyauus 1, 2, 3, 4,
5

OOyuarommiicss BIaieeT: MpUEMaMH W METOIaMHU

OUeHKH  3(PPEKTUBHOCTH  MAaTepHATIBHOU U
HEMATepHAJbHOW  CHCTEMbl  CTHMYJIMPOBAHUS
pabOTHUKOB.

Ketic 1,2, 3

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OI[EHKOW ) MPOBOAUTCS B OJTHOM U3 cleAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC Ipusl YIIC.

2. Tunosbie KOHTPOJIbHbIE 32/IaHUA WM HHBIE MAaTePHAJIbI AJI OCHKH 3HAHU,
YMEHHUIi, HABBIKOB U (MJIH) OIbITA AEATEIbHOCTH, XapAKTEPHU3YIOIIHMX YPOBEHb
chopMHpPOBAHHOCTH KOMIIETEHIUH




2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHK ) 1JIsl OLIEHKH 3HAHNEBOI0 00Pa30BaTeIbHOI0
pe3yjabTara
[TpoBepsiembIii 00pa3oBaTEILHBIN pe3yIbTaT:

Kox n HanmeHoBaHME O0pa30oBaTeNbHBIN pe3yNbTaT
UHINKATOpa JOCTHKEHHS
KOMIETEHIINH
OIIK-8.1. Opranusyer u | OOyvaromuiicss 3HaeT: BHUIBI, METOAbl OOyYeHHs IepCOHaNa, IPUHIUIBI

KOOPJMHUPYET paboty mo | oOpraHu3anmuu  pabOThl MO  TOATOTOBKE,  IEPCIOATOTOBKE,  IMOBBINICHHIO

0BYHEHHIO H PA3BHTHIO KaPOB KBaNn(pHUKaIuK pabOTHUKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTaX 3TO:

A) BBezieHHE B CIIENMAIBHOCTH M aJlanTaliii pabOTHUKA K HOBOIM 00CTaHOBKE;

b) cotpyaandecTBO, OCYIIECTBIIEMOE B YIE€OHBIX IIEIAX B MPOEKTHBIX IPYIIAX, CO3AaBAEMBIX HA MPEATIPHATHH;
B) maccuBHBIH MeTOA O0YUEHHS, HCTIONB3YEMBIN TS M3JIOKEHUS TEOPETHUECKUX 3HAHWUH, TPAKTHIECKOTO OITBITA;
I') MeTox BHENPON3BOJACTBEHHOTO 00Y4EHHUS.

2. K nmpenmymecTBam o0ydeHust Ha pabo4eM MECTe OTHOCSTCS:

A) coneprkaHne W BpeMsI IPOBEIACHUS 00yUIEeHUs IPUCTIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3AINH;
b) MoryT Hcronb30BaThCS COBPEMEHHBIE YUeOHbIE TPEHAKEPHI, MOJICITUPYIOIINE TPOU3BOACTBEHHBIE CUTYALIUH;
B) yuacTHHKM 00y4eHHs BCTPEUYAIOTCS TOJBKO C PAOOTHUKAMHM ITOMH K€ OpraHu3allyy.

3. Meron o0y4enus «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHUS:
A) TMCTaHITMOHHOTO OOYUEHUS;

b) Ha pabouem mecre;

B) coBmereHne MeToI0B;

I') maccuBHBIMU MeTOIAMU;

JI) BHE pabodero mecra.

4. Cpenu nepeuyrciIeHHbIX METOJI0B 00yUCHHUS BEIOEPUTE TE, KOTOPBIC ONPENEISIOT KaK aKTUBHBIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuus

B) uaCcTpyKTaXK

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

OIIK-8.2.10pranusyer u | OOyyaromuiicss 3HaeT: HOPMBI, IpPaBWIa, CTPYKTypy M Ha3HAYCHHE, YCIOBHUS
KOOPIMHUPYET pabory MO | 3aKJIIOYEHHS TPYAOBBIX JIOTOBOPOB M JIONIOJHUTEIBHBIX COTJIAICHUA K HUM B
00y4eHHIO U Pa3BUTHIO KaJpOB COOTBETCTBHH C TPYOBBIM 3aKOHOAATEIHCTBOM.

1. Cpok perucTpanuu Tpy10BOTO A0T0BOpa (us/ Iuil.- paboTogaTesem:

A) 10 nHei

b) 3 nus

B) 7 nueit

2. B TpyioBOM npaBe MUCbMEHHBIN JOKYMEHT — COTJIAIIeHHe MKy PaOOTHUKOM M paboTomaTeneM, KoTopoe
yCTaHaBJIMBAeT X B3aMMHbIC NPaBa U 00s3aHHOCTH:

A) TpynoBoii 7OroBOp

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O6s13aTeNbHBIMY YCIOBHSAMH TPYIOBOTO JJOTOBOPA SBJISTIOTCS

A) ycIioBUsI 0 TPYHAOBOH ()YHKIIHA

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpHOTO MOJpa3ieeHus)
B) ycnoBust 06 ucnsiTaHnn

I') ycnoBus 06 omutate Tpyaa

J1) ycnoBus o pexxnMe Tpyaa

4. B KaKkuxX ciay4asx Hy>KHO 3aKJIIOYaTh JOMOJTHUTENFHBIE COTIIAMCHUS?
A) iepeBo] Ha JPYTYIO JOIKHOCTh
B) npyroii pazmep 3apabOTHOM IIIATEI




B) nepenmenoBaHue TOMKHOCTU MM CTPYKTYPHOTO HOApPa3AeICHUS

I') HOBBII1 pexxuM paboThI M OTIBIXA

J1) ycTaHOBJIEHHE TapaHTHH U KOMIICHCAINI

E) usmeHeHue cpoka CpOYHOTO JOrOBOpa

’K) HOBBIE 00s13aHHOCTH, €CITM OHM OBIIIM YKa3aHbI B TPYIOBOM JJOTOBOpPE
3) U3MEHEeHHUE yCIOBHUH Tpy/a Ha pabodeM MecTe

OIIK-9.1. Omnpenensier | OOydJaroniuiicss 3HAeT: BUOBI, (QYHKIHUH, CTPYKTYpYy CHCTEMBI OIUIATHl TPY[a,
NPaBUIBHOCTD NPUMEHEHHS | MPUHLMIBI OPraHHU3alMH, CIIOCOOBI TOCYJapCTBEHHOIO PETYIUPOBAHUS OILIATHI
OIUTaThl TPyZa pabOTHUKOB Tpya.

1. Kakas cucteMa 3apabOTHOM TITaThl OTHOCHUTCS K CACIBHOM Gopme?
A) moBpeMeHHas

b) noBpemeHHO-TIpeMuaIbHAs

C) akkopaHas

2. Kaxast cucreMa OIuiaThl Tpyja OTTOCTUTCS K IOBPEMEHHO#?

A) ortara Tpy/a 3a eUHHUIYY TPOAYKIHN

B) onnnara Tpyza 3a pukcupoBaHHOE BpeMst pabOThI

B) nokasarens Tpyna, oTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBure ycioBre NpUMEHEHHUS TOBPEMEHHOM OIIaThl TpyAa?
A) cTUMyIHMpOBaHUE IS YBEITUUCHISI BEIPAOOTKH MPOIYKIINU

B) HEBO3MOXKHOCTE y4€Ta BBIITOTHEHHBIX paboT

B) HOpMEpOBaHHUE BEIIONHAEMBIX PadoT

4. I'ocymapcTBeHHOE peryIMpOBaHUE OIUIATHI Tpyaa BKitodaeT (MckiounTe IuiHee):

A) 3aKOHOIaTEIbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycraHoBieHne paiioOHHBIX K03((GHUIMEHTOB U MPOLIEHTOB HA10aBOK

B) rocynapctBeHHOE peryiupoBaHie J0X0A0B (PHU3UUCCKUX JTHIT

I') rocynapcTBeHHOE peryaIMpoBaHKe JIOIUIAT U Haa0aBoOK 3a MPOoecCHOHATbHOE MaCTEPCTBO

5. TocyaapcTBeHHasl MOJIUTHKA I0JKHA OBITh HAMPABJICHA HA MOBBINICHUE MOKYMATEIbHOW CIIOCOOHOCTH 3apab0TaHHOM
1aThl (2 OTBETA):

A) HU3KOOIITAYMBAEMBIX KATETOPHIA

B) Tex, KTO MoJy4aeT CpeIHIOI0 3apIliaTy

B) Tex, KTO MOJIy4aeT BBICOKYIO 3apILiaTy

I') Tex, kTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuarowuticss 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOAbl MATEPHAILHOTO H
[Mpumensier METOJIbl | HEMaTepUalbHOTO CTUMYJIMPOBAHUS pabOTHHKOB UL HOBBIIICHHS
MaTepuaibHOTO U | IPOM3BOAUTEIBHOCTH  TpPyla, METOIbl OUEHKH J(P(PEKTHBHOCTH  CUCTEMBI
HeMaTepHaIbHOTO MaTepuaibHOTO U HEMATePHAJIbHOTO CTUMYJIMPOBAaHUS PAOOTHUKOB
CTUMYJIMPOBAHUS UL

TIOBBIIIICHUS 3¢ PEKTUBHOCTH

paboThl IepcoHasa

1. B mepapxwuro motpebHOCTEH A. Macioy He BXOAHUT HOTPEOHOCTH:
A) pusnonornveckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3paboTaj TeOpHIO:

A) TporieccyabHast TEOpHUs THIHOCTH;

B) Teopus TpynoBoit MoTHBAINH;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTUBALIMY UCTIOTHUTENILCKOM AesaTeabHOCTH XY

3. CtumynupoBaHUe — 3TO. ..

A) cozaHne BHYTPEHHUX IICHXOJIOTHYECKUX OOYKACHHUH K IESTEIbHOCTH;

B) coBOKyITHOCTH MOTHBOB, TOOYKAAIOMINX K aKTUBHOCTH ¥ ONPEAEIISIIONINX €€ HAalpaBIEHHOCTD;
B) BHemHue 1 BHyTpeHHME (PaKkTOPHI, HOOYKAaIOIINe PAOOTHHUKA K TPYLLY;

I') ctpemiienne oka3aTh BIMSHNE HA APYTHX




2.2 Tunosbie 3aJaHusA 1Jid OICHKHA HABBIKOBOI'O 06pazonaTeJ11,H0r0 pesyJabTara

[IpoBepsieMsbiil 00pa3oBaTEIbHBIN PE3yIbTAT:

OIIK-8.1.10pranunzyer u | OOyuaromuiicss yMeeT: OpraHH30BaTh U KOOPIUHHPOBATH PadOTy MO OOYYCHUIO U
KOOpAMHUPYET  paboTy MO | pa3BUTHIO KagpOB, KOHCTPYKTUBHO OOCYXIaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
00y4YCHHIO U Pa3BUTHIO KaIpOB | (akTOB MX pabodeidl HesATEeIbHOCTH, OMpPENeNsATh IOTPEOHOCTH B OOyYCHHH
paboOTHHKOB.

Keiic 1.

Pernonanseiit aupextop mo CHI' MHOTrOHammoHanbHOW (apMameBTHIECKOW KOMIIAHWH IIOTIPOCHII TIPETIoiaBaTeleit
OIHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTPaMMy OOYyYeHHsS Ui PYKOBOJWTENCH pPETHOHAIBHBIX
MPEICTABUTEIIHCTB.

Ilo ero 3amsbIciTy, TO OKOHYAHUH IIPOTPAMMBbI PYKOBOANTEIH TOJDKHBI MOIYYUTh YETKOE IPEICTABICHHE O CBOUX 3a/adax,
(YHKIMAX ¥ 00A3aHHOCTSAX, BBIPa0OTaTh HABBIKM YIPABICHUS NPEICTABUTEIBCTBAMH, KOTOPHIC 3aHUMAIOTCS
peanu3aiyeil NPOAYKIMK B PETHOHaX U B KOTOPHIX pabOTaeT OT TpeX A0 MATH YENIOBEK, TOHATH KyJIbTYPY MaTEePHHCKON
KOMITaHHH.

Ilo cnoBam PETUOHAJIBHOIO JAUPCKTOPA, U3 ABAALATH pyKOBO,Z[PITeJ'ICfI IpeACTaBUTCIILCTB JIMIIb ABOC Y4YaCTBOBAJIW B
nporpaMmme HpO(beCCI/IOHaJILHOFO 06y‘I€HI/I$I B 3ana;[H0171 EBpOHC, OCTaJIbHBIC JOBOJIbCTBOBAJIUCH «MHCTPYKTAXCM Ha
pa60qu MecTe». BoIbIIMHCTBO M3 HUX pa60TaeT B KOMIIAHUHW MCHBIIC OAHOrO0 roaa, nmpu4yeM Hx IMpCAIICCTBYIOIINC
Kapbepbl BECbMa paBHOO6p33HLI — OT MH)KCHCPOB-MCXAHUKOB 10 XUPYPTOB.

Bompocst: 1. C gero cieayer Ha4aTh MOATOTOBKY MTPOTPAMMBI COTPYIHHKAM OM3HEC-IIKOJIBI?

2. IlopexoMeHIyHTe MOCIEeI0BATENbHOCTh JIEHCTBUI 1O MOATOTOBKE M peann3aluy IporpaMmel oOydenus. 3. Kaxue
MeTo/Ibl 00yueHHs OyayT Hanbosee MpUeMIIEMBIMH I JAHHOM MporpamMMbl?

4. Kax onieHutb 3¢(heKTHBHOCTH IPOrpaMMbl 00y4YeHHUs?
Keiic 2.

Bl pykoBoanTens yueOHOTO IeHTpa. Bamr coTpyHUK TpoBen o0ydaroliee MEpONpHsITHE HA HOBYIO AJIsl HEro Temy. Bul
XOTHTE MOAETUTHCS HAOIIOASHUSIMU CO CBOMM coTpyaHuKoM: «Ilo moBoxy BeOnHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOIIANACH C TOCETUTEISIMH, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBSI3b.
ChauaJia npo TUIockl. Thl O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TITyOMHA MBICIIH - BCE 3TO JIIO/SIM TIOHPaBHIIOC.
Tenepb Ipo MUHYCHI.
1. Konrent 6b11 He aganTupoBat mox LIA.
2. KoHTeHT ObUI KHIKHBIA M CIIMIIKOM TEOPETUUECKHUI C aKaJIeMUYECKUM YKJIOHOM, CJIOXHBIN JUIs BOCIIPHSTHSL.
Jlrou HacTpauBaKCh Ha Y4eOHO-Pa3BIIeKATENbHbIH JIajl, HO MOJYYMIN «3arpy3».
3. He 0ObuI0 KMBBIX HCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH ObI CKa3aTh — «J1a, 3TO PO MEHs, 3HAYUT MHE K BaMm».
4. Maio UHTepaKTHBa.
5. Ouenp Oospmme mays3sl Ha OoTBeTH B 4aTe. [loka oTBewaroT, HaJO YEM-TO 3TH I1ay3bl 3amoiHATh. Hukoro He
HKIEM.
6. Tewm peun - oM B OCHOBHOH Macce Hajo ObIcTpee 1 Ooxapee.
7.  MOHOTOHHOCTb peyH. DTO OTMETHJIA IIapa YEJIOBEK U3 IPHCYTCTBOBABIIHX.
Jlromu ynumy, nake Terias ayAnTOpysl, U3HAYaJIbHO JIOSIIbHAS, HACTPOEHHAS IOCH/IETh 10 KOHIIA U JaTh 00paTHYIO CBS3b,
a MOXET M KyIIUTh. DTO HUKY/Ja HE TOANUTCS.
HazoBure 2 nmpuHIMIa , KOTOpble HapyIIaeT AaHHas oOpaTHas CBS3b.

OIIK-8.1.10pranusyer n | ObOyuaromuiicss BIaJeeT: HaBBIKOM ONPENEICHUS! CHIBHBIX CTOPOH M OTpaHUYCHHH
KOOpJMHUpYeT  paboTy 1o | pabOTHHUKOB, METOJAMH PA3BUTHUsI COTPYIHHKOB C y4ETOM MPHOPUTETA UX PA3BUTHS U
00y4YEHHUIO U Pa3BUTHUIO KaIpOB | TMOTPEOHOCTEH OpraHu3aIuy.




Keiicbl «YpoBeHb FOTOBHOCTH IOJYMHEHHOI0»
3aganue: Ompenenute, Kakoil ypoBEeHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 33a/]a4uX OMUCAH B KaXJ0U CUTyalluu

Curyanus 1

Anexceii YeboTapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeNieHHs, B KOTOPOM OH JI0JITO€ BpeMsi IpopadoTai
B KaueCTBE KIIFOUEBOTO COTPYAHHKA. Ecim 4ecTHO, €ro MOXHO Ha3BaTh JYYIIMM COTPYZHUKOM moxpasiencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHW30BaH TEXHOJOTHYECKHH IIPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM IISTHh NAJBIEBY,
OTIEpaTHBHO pElIaeT Bce MpodeccronanpHble 3a1auu. Kpome Toro, y Anekces ecTh €IIe 0JHO 3aMedaTeIbHOe KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UEJIOBEK M HA HETO BCET/AA MOXKHO TTOJIOKHUTBCSL.

Haznauenue sBusiercss it Ajexcess DonroxaaHHeIM. OH OYCHb JaBHO TOBOPIJI, YTO €My OBLIO OBl MHTEPECHO
orpoOoBaTh ceOs B PO PYKOBOIHUTEIISA, YTO OH BHIUT MHOTO BOSMOXKHOCTEH IS IIOBBIIICHHUS 3()(HEeKTUBHOCTH PadOTHI
nozapasneneHus. [Ipasaa, paboTa ¢ KOJUIEKTHBOM y HETO He O4eHb JaguTcs. Ero ctpemiieHne nposiBUTH ce0sl B KauecTBe
«HACTOSIIETO PYKOBOJWTEJISD BBHI3BAJIO CHavaja HEJIOYMEHHE, a IOTOM W OTPULATENBHYIO DPEakIHI0 CO CTOPOHEI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oexna. [locnenHee Bpems
OHU JUIIb ()OPMAITBEHO BBITIOIHSIOT BCE PACHIOPSKCHUS AJleKcesl.

Taxoke He Bce TaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMAIIBHBIX MPOLEIYD.

OzHaKO OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U ISHCTBUTEILHO CTApaeTCsl.

B zakmoyenun Anekcell BEIpa3uil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OIEPATHBHO CIIPaBUTHCS C 3aladuci,
MOMPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops 1llymxoB nomyuun ¢hopMy HHANBHAYATIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIlOIHUTH
U HanpaBuTh B KopnopaTHBHBIA YHHBEPCUTET B TEUEHUE TpeX Helenb. B mpomiom roxy Mrops npomen IByXIHEBHBIN
TPEHUHT 110 3an0JHeHUI0 HAUBUAYaNnbHbIX IIAHOB PA3BUTHUS U TEIIEPb OYEHb XOPOILIO OPUEHTUPYETCS B JAHHOU TEME.
Hrops BeIaEIHI 4711 ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPAsICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE LI€JIU Pa3BUTHSI U COCTABUJI IEPEYEHb MEPOIIPUATUI 10 JOCTH>KEHHUIO KaX 101 U3 HUX. MeponpusaTus, KOTOpbIE BIIUCAT
B MHauBUyanbHbli 1U1aH pa3BuTHs Mroph, HAXOAATCS B paMKax pa3IM4HbIX cdep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00y4eHHEe Ha ONBITE JIPYTHX», «IOIy4YeHHe 00paTHOM CBSI3W», OHH Pa3HOOOPa3HbI U PEATUCTUYHBI MO CPOKAM.
Tex 2,5 yacoB, KOTOpHIE MOTPauCHbI IOCIE OKOHYAHHUS pabodero IHA Ha COCTaBieHHEe MHIMBHIyaJlbHOTO IUIaHA
pasButus, HMropio coBcem He xainb. OH yOexIeH, 4To A MPo(eCCHOHANBHOTO POCTa M KapbhepHOTO IPOBHKCHHUS
MPOCTO HEOOXOIMMO LEJICHANPABICHHO U CO3HATENHHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATIBHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeKHOW MOE3IKH MO OOMEHy OmbITOM. TaMm, Ha WHOCTPAHHOM
npeanpusTHd BukTop mpoxoaun o0ydeHue o teme «CrcreMa ynpasieHus nepconanom». [lo maennio Bukropa u ero
KOJUIET, Moe3/iKa OblIa KpaiiHe MHTEePeCcHO, moJie3Hoit 1 uHdpopmaruBHoii. [1o pe3yapraTaM KOMaHAUPOBKH PYKOBOJCTBO
nonpocmwio BukTopa BBICTYHNUTH Hepex ApyruMu pykoBogutemsiMu Ilpenmpusitus, B koropoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoliee IOJIe3HbIE W HMHTEPECHblE WAEU M3 3apyOeKHOM INpPaKTHKH YIIpaBICHHs
nepcoHanoM. Panenie Bukrop Hukorma He BBICTyHAN nepes Takod 0oibioi ayauropuei. OH He O4eHb ITOHUMAET, KaK
MPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BBICTYMJICHHE — HY)KHO JIM TOTOBHUTH CIANIBI, €CIM HYXKHO TO, KakMe U Kak,
CKOJIbKO BPEMEHH paccKa3blBaTh, a CKOJILKO OTBeYaTh Ha Bompockl U T.a. Kpome Toro, Bukrop ¢ nercrBa He JIOOUT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MBICIb». BUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIUICHUS, HaXOJsd KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SBIISIETCS] pYKOBOANUTEIIEM IIPON3BOJCTBEHHON equHNIB Komnannu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeSITeNIbHOCTH, T.K. KOTAa-TO caM (JOpMHUPOBaI U oTiaxuBaji pabory. Korna Ans0ept ToJbKO HauMHAT ONTUMU3UPOBATh
JIeSITeNIbHOCTh MPOU3BOJICTBEHHOM €IUHUIBI €My, eHCTBUTENBLHO, ObUIO TpyAHO. Ho, Oy1y4n 4eJoBeKoM CIIOCOOHBIM U
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMJICS M OTIMYHO CHpaBmiIcs c 3amadedl. [lo onenke pykoBojactBa Kommnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3ieJieHre, BO3raBisieMoe AJb0epToM, SBISETCS OJHUM U3 CaMbIX () ()EKTHBHBIX.
B stom roxy pykoBoacteo Kommanun npeanoxuio Anp0epTy moayMaTh HaJ WACeH, CTaTh PYKOBOIAHUTEIEM U HAJIQJAUTh
JIeITeIIbHOCTh BHOBD ITPHOOPETEHHOI MPOU3BOICTBEHHOM €MHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBepeH, 4To corylacutcs. «/IlBa pasa BOMTH B OJHY M Ty € BOJY» - OU€Hb CIIOKHO. BvIroms u
MEPCTIEKTHBBI IPUHATHUS JAHHOTO NPEUIOKEHHMS [Tl HEro Heo4eBUIHBI. Prucku Anp0epT olleHHBaeT, Kak 04eHb BEICOKHE.
Bouee Toro, u3 noppasneneHns, KOTOpoe BO3IIIABIsIET ANbOEepT, COBCEM HEAABHO MO CEMEHHBIM 00CTOS TEJILCTBAM YIIIEJ
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KaUeCTBE CBOETO NMPEEMHHUKA. Terepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Onmera I[lepoBa aBa Mecsna Hazafq nmpunuia B JlemapraMeHT ynpasieHns nepcoHanoM ogaoro u3 [pemnpusatuii Kommannm
Ha JIOJDKHOCTh CHelualicTa 1Mo OOY4eHHMIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ommunem
3akoH4YMIa (akynpTeT rncuxonorud MI'Y um. JlomoHocoBa. Eif npeanoxunn pa3padboTaTh KOMIUIEKC MEPONIPUSATHH 110

Pa3BUTHIO HABBIKOB YIIPABJICHUS JIFOABMU JJIA pyKOBO,Z[HTeJ'ICﬁ Cp€aHEro 3BCHA. OIbra 0XOTHO COTJIACHIIACH B3STHCS 3a




pa3paboTKy HmporpamMMbl O0YYEHHS M C SHTY3Ma3MOM MPHUCTYIHJIA K PELICHUIO MMOCTaBICHHON 3anaun. [lo ee MHEHHIO,
pa3paboTka JaHHOW MPOTrpamMMbl MIOMOXKET €l MPUOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOst Ha [Ipeanpustuu. Onbra
yOexeHa, 4To 00JIalaeT JOCTATOUHBIMH 3HAHUSMHE JJIsl BBIMOTHEHUSI 3aJ]aHusl, XOTsl OYEBUHO, YTO OHA HE O KOHI[A
MPE/ICTABISIET BCEe MPOOJIEMHbIE 00JACTH, KOTOpBIE, KaK MPABUIIO, BO3HUKAIOT B CTOJIb CEPhE3HOM M KOMILICKCHOM
MPOCKTE.

3agavya. B Bamem oTxene ecTh COTPYIHHUK, KOTOPBIMA MPOIIIET BCE 3TANbl KAphepHOTO pa3BUTHA. B HacTosAmmit MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HAeT CIIeU(UKH ASATEIbHOCTH MoapasaeiaeHus. OMHAKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMSI EMy CTAaHET CKy4HO paboTaTh 37€Ch.

Yto BBI €My IpEIIIOKHUTE?

OIIK-8.2. Cocrasnsier | OOy4arommuiicss yMeeT: HCIOJIb30BaTh HOPMATUBHO-TIPABOBYIO 0a3y MpH 3aKIII0UECHUN
TPYAOBBIE JIOTOBOPBI U | TPYIOBBIX OTOBOPOB U JIOTIOJHUTEJBHBIX COTJIALICHUI K HUM, HAXOAUTHh OLIMOKH U
JIOTIOJTHUTEIbHBIC COTJIAIIECHUS | HECOOTBETCTBUS IIPH 3aK/IIOUYCHHH TPYAOBBIX JOTOBOPOB M JIOTOJIHUTEIHHBIX
K HAM COTJIAIICHUH K HHUM.

3amayva 1.

MeHemkep 1Mo yrnpasJeHHUIO IEPCOHAIOM TPOBEI coOeceI0BaHKe C MPETeHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3amecTuTens qupekropa: 17 nerneit Anexcanapoil u 20 netHeit Mapueil, koTopas ABJsijIach HHBAIUAOM 2 rpynnbl. Ha
paboTy neByIIKH ycTpauBaioTcs Biepsble. CobecenoBanue npouum obe. MM ObUTO IpeioskeHo Ha CIEAyIOIUi AeHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbSIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HAMH, II0 CJIOBaM MEHEIDKEPa, HE MOXKET OBITH
3aKIIFOYCH:

- ACTIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBHIETEIHCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHNUs,

3aI0JTHEHHYIO aHKETy ¢ HHpopMalueil 000 Bcex OMKaiuX poACTBEHHUKAX C MECTaMH PabOThI.

W3 npoekra TpyA0OBOTO IOTOBOpPA, MIPEAOCTABICHHOTO UM JUISl O3HAKOMJICHUSI, CIIEAYET, YTO pabOTHUKAM OyaeT
YCTaHOBJICH UCIBITATEIBHBIN CPOK, MPOJODKUTEIIFHOCTHIO 2 MeCAIIa;

OTIIYCK TPENOCTaBISIETCS IO HCTEYEHHI0 6 MeCSAIeB C MOMEHTa 3aKIIOYeHHS TPYIOBOTO JIOTOBOPA
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlleHKy NpaBOMEPHOCTH TPEOOBAHUI MEHeKepa 10 yIPaBICHHIO IIEPCOHAIOM M 3aKOHHOCTH yCIIOBHH
TPYZIOBOTO JOTOBOPA.

1. Kakue 1OKyMeHTBI IOJDKHBI OBITH PE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKETr0JJHOTO OIUIAYMBAEMOT0 OTITYCKa OTAEIBbHBIM KaTeTOpHsIM
pPabOTHUKOB

4. Kaxo# pexxiM paboThl MOT OBITh YCTaHOBJICH VIS IAHHBIX paOOTHUKOB?

OIIK-8.2. CocraBister | OOyuaromuiicss  BiajeeT: HaBBIKAMHM  aHalW3a  TPYJAOBBIX  JIOTOBOPOB H
TPYIOBbIE JIOTOBOPBI W | IONOJHUTENBHBIX COTJIAIICHUI C pa3HBIMH KaTErOpUsIMU paOOTHHKOB.
JIOTIOJIHUTENbHBIE  COTJIAIICHHUS
K HUM

3amaua 1. B TekcT TpymoBoro qorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JIOJDKHOCTh MEHEKEpa 110 paboTe ¢ KIIMEHTaMHU
B opraHuzaiuio «Paken», BKIIOYWIH CIeIYIONIHNE TOJI0KEHUS:

— paboromarens 00s3yeTcsl BBIAATh PAOOTHHKY DK3EMIUISP TOHKHOCTHOM WHCTPYKIIMW, HAYWCHATh W BBIJIAYMBATH
eXeMecsuHyI0 3apaboTHYIO ATy,

— YCIIOBHS TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIINATIBHBIA XapaKTep U Pa3rIalleHuIO He TOIJIe)KaT;

— YCIJIOBUS TPYZI0BOTO JIOTOBOPA MOTYT OBITH M3MEHEHBI 10 COTJIALIEHUIO CTOPOH ITyTeM MOITMCAHUS JONOJIHUTEIBHOTO
COTJIAILIEHUS WIX IIyTEM MOANKCAHUSI HOBOT'O TPYAOBOTO 10I0OBODA;




— CPOK MCIIBITAHHS COCTABIISIET 2 MECAIa, KOTOPBIH M0 COTIANICHHIO CTOPOH MOKET OBITh IIPOJUICH €Ile Ha 2 HEeJeIN .

Onpe)lenMTe MMPaBOMEPHOCTH BKIIHOYCHHBIX MOJIOKCHMIA.

OIIK-9.1. Onpenensier | Obyuarowuiicst ymeem: OCYIIECTBIATH KOHTPOIb COOTBETCTBHS ()OPMBI OIUIATHI TPYIa
MPaBIIBHOCTh MPUMEHEHHs | ¥ BUJA JeSITEIbHOCTH PaDOTHIKA, HAXOJUTh M YCTPAHSATH OLIMOKU B CHCTEME OILIATHI
OIIIATHI TPy/Aa PaOOTHUKOB TpyZAa paOOTHHKOB

Curyarus 1

B cootBeTcTBHMHM C TPYIOBBIM JOrOBOpOM JUisi paboTHHKa ckiasia opranu3anuu [lerposa C.I1. ycraHoBieHa npocrast
noBpeMeHHas ¢popma ormatsl Tpyaa. [lerpos C.I1., cornmacHo Tabento oTpabOTaHHOTO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrapisier 100 py0. 3a 1 yac.

3ananue. Onpenenuts cymmy 3apabdortHoit miatsl [letposa C.II. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBUM € TPYIOBBIM JOTOBOPOM [yl cilecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Bmacosa
B.A. ycraHOBEHa IOBpEeMEHHO-TIpeMuaiibHast popma oruiaTel Tpyaa. Pasmep exxemecsuHoit npemuu coctasisier 20%

oT (haKTHUYECKH HAYMCIICHHOMN 3apaboTHO# riaThl. BiacoB B.A., cornacHo Tabeino 0TpabOTaHHOTO BPEMEHH, B MapTe
Mecsaie 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenennuts cymMMy 3apaboTHOH matel BracoBa B.A. 3a mapt 202 roxa.
Curyanus 3
B cooTBeTcTBMM €O INTAaTHBIM pAcCIMCaHHWEM HAYaIBHUKY IUIaHOBOro otnaena CokonoBy A.M. ycraHoBieH

nopKkHOCTHOM okiaa 26000 py6. Ywucio pabounx aneit B Mapte 202 roma cocTaBiser 26 padouux aueid. dakTuvecku
CokounoBbiM A.U. otpabortano 22 paboymx JHS.

3amanue. Onpenenuts cymmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. Obyyarowutics 61adeen: HABBIKAMH SKOHOMUYECKH TIPABUIIBHOTO (hOpMyIMpOBaHUs 1
MIOCTaHOBKH 3a/1a4 B 00JIaCTH OIUIATHI TPy/Aa
Omnpenemnsier MIPaBUIBHOCTD
NPUMEHEHUs] OIUIaThl  TpyJa
pPabOTHUKOB
Curyanus 1

Paborauxy opranmsanuu IlasnoBy WN.II. mpenocraBieH odepenHON OIUIaYMBAEMBIH OTIYCK MPOJOIKHUTENBHOCTHIO
14 xanenmapubix quer ¢ 14.01.2018 roga mo 27.01.2018 roma BxmountensHo. Oknan paboTHuka cocranisger 20000
py0., APYTHX BHIIIAT B TOJNB3Y pabOTHHKA He IMpou3BoamiIock. Pacuetnsiit nepuox ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras I1aBnossim W.I1. He moHOCTHIO: B Mae 2017 roxa ITasnos W.I1. 6onen ¢ 07.05.2017 roga o 20.05.2017
rojia, B CBSI3M C 4YeM 3a Mail eMy Oblla HaumcieHa 3apaboTHas miara B cymme 5000 pyo6.

3amanue. Onpenenuts 3apaboTHyto maty [1asiosa W.I1. 3a ouepeaHOM OTITYCK.
Curyanus 2

PaboTtauk opranuzanum CmupHOB A.A. ¢ 14.02.2018 rosia yXoauT B OTITyCK IPOIOJIKUTEIBHOCTHIO 28 KaJleHAapHBIX
naer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. orpabortan monHocThi0. B 2017 romy
JIOJDKHOCTHOH okutaj pabotHuka coctasisit 25000 py6. C 01.01.2018 roga nomkHOCTHO# OKiIaa paObOTHHKA MOBBILIEH

Ha 10% u coctaBmn 27500 py6.

3amanne. Onpenenuts KOd(QGUIMEHT TOBBINICHHUS 3apa0O0THOW MmiaThl U 3apaboTHyro maty CmupHOoBa A.A. 3a

OYEepeTHON OTITYCK.




Curyanwst 3

®onp omatel Tpyna B TekymieM rogy cocrtasisier 750 Teic. pyd. Ha Oyaymiuii ron nmpeanpusiTHeM yCTaHOBIICH
HOpMaTHB IpupocTa (oHAa omaTkel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOIYKIUH.

3anmanue. PaccanraTh m1aHOBBIN (OHA OIIIATH TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. Ilpumensier Metoasl | Obyyarowuiica ymeem: YOEXKAaTh, MOTHBHPOBAaTh M OKa3blBaTh BIHAHHE 0e3

MaTECPHUAJIBHOTO 1 | MCIIOJIB30BaHUS aIMUHUCTPATUBHOI'O JTaBJICHUS.
HEMATEPHUAIIBHOTO
CTUMYJIMPOBAHUSA JUISA

MOBHINIEHUST 3 (HEKTUBHOCTH
paboThI IepcoHana

Curyarus 1

Ananus curyauuu «M3MeHeHus B cucTeMe 3apab0oTHOM IUIaThl B OaHKE»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKUX KaIPOBBIX PEIICHHM C MCHOJIb30BAHHEM TEOPHH
MOTHUBAIHH.

3adanue. O3HaKOMBTECH C CUTYAIlMel M OTBETHTE Ha BONIPOCH! K HEH.

Cumyayus. PyKoBOJICTBO KOMMEPYECKOTO OaHKa B CBSI3U C PAJOM OOBEKTUBHBIX U HEOOBEKTHBHBIX IPUUUH (IPHIEM
MOCJIeTHIE MpeodIanany) pemmio H3MEHATh CHCTEMY U (OpMYy OIUTATHI TPpyAa PabOTHUKOB (DOHIOBOTO YIIPaBIICHUS:
€CII paHblIe ero COTPYAHUKH IMOoJTy4ainu (GpuKCHUpoBaHHBIH okiaja mioc 10% OT CyMMbl KOMHCCHH 32 MPOBEICHHYIO
CHETKY, TO TeIeph OKJIaA JTUKBUAUPOBAIICS, & «CACNBIINHAY yBeauunnack 10 40% 0T KOMHUCCHH 3a ONeparyo.

B cBs13u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIIEIHANNCTOB (0€3 KOTOPHIX padoTa ()OHIOBOTO YIPaBICHUSI
Oyner napanu3oBaHa cpasy, a BCero 0aHKa — cO BpEMEHEM, TaK KaK 3TO YIPaBJIeHHE SBISIIOCH BEAYLIUM B JaHHOM OaHKe
1 caMbIM peHTa0eNnbHBIM) TIOAAJIH 3asiBIICHHE 00 yXoze.

Ompoc, NpoBeAEHHbIH MEHEKEPOM I10 YIIPABICHHIO NIEPCOHAIOM, BBISIBUJI CJIEIyIOIINE IPHYMHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTb B ITOJIYYEHHUH CIIPABEINBON OIUIATHI IPH HEOIAronpusITHOW CUTYallny Ha PBIHKE; BOCIIPUATHE ITOCTYIIKA
PYKOBOJICTBA KaK HE3aCJTy>)KEHHOTO HaKa3aHUSA; OTCYTCTBHE yueTa MHEHHS CAMHUX PaOOTHUKOB.

[To pexoMeHmanuu MeHeKepa PYKOBOJCTBO MPEIIOKMUIO CHadala MPOBECTH SKCIICPUMEHT MO BHEAPCHUIO HOBOM
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paboTHHKAX. OMHAKO 3TH MEpHI MO3BOJIIIN BEPHYTH JIUIIb YaCTh COTPYTHHKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIEHBIE YBOJIMIHCE.

Bonpocul 0na ananusa:

1. OObsacHHUTE IPpUYHHBI IIpOBajJla HOBOBBCACHUSA, CBA3AHHOI'O C HW3MCHCHHAMH B 3apa60TH0171 miare, C HOSI/IL[I/Iﬁ
Pa3JIMYHBIX COACPIKATCIIBHBIX U IMIPOLECCYATbHbIX TGOpI/Iﬁ MOTHUBaIlUH:

1.1. Kakue rpynms! moTpeGHOCTEH OBIUTH pa3BUTHI Y COTPYIHHUKOB OT/IENa JO HOBOBBEJCHHS M KaKUe CTAIH aKTyaJbHbI
rocJie ero BHeApeHus (1o reopusM Macnoy n Anpnepdepa). Kak nameneHne cTpyKTyphl U IPHUOPUTETOB NMOTPpeO HOCTEH
MOBIIHSIO HA BOCIPUSATHE HOBOBBEACHUS?

1.2. TIpoaHanu3upyite mpeaaraeMyrlo CHCTEMY OIUIaThl TpyJda C TOYKH 3pEHHUS TeopuH oxugaHusd. OIeHuTe ee
MOTEHIMAIBHYIO CIIOCOOHOCTh OKa3bIBAaTh BIMSHUE HA (P (HEKTHBHOCTH AEATEIHHOCTH W MPH KaKUX YCIOBHAX JaHHAS
3¢ HEKTUBHOCTH MOXKET OBITH JOCTUTHYTA, YUUTHIBAsI CIIOKMBIIYIOCS Ha JJAHHBIII MOMEHT CHTYAIIMIO B OT/ieNne?

1.3. OueHuTe ¢ MO3UIMH TEOPUi CIPaBEIMBOCTH (IUCTPUOYTUBHOM, MPOTIETYPHOHN CITPABEIITUBOCTH U CIIPABEAJTUBOCTH
B3aMMOJICHCTBHUS) CTapyl0 M HOBYIO CHUCTEMY OIUIaThl TPYJa, MPOIECC BHEAPEHHS HOBOBBEIACHHUS M TPOJESMOH-
CTPUPOBAHHBIE PYKOBOACTBOM OTHOLIEHUE K COTPYIHUKAM OTJENA.




2. OCHOBBIBasICh Ha PEKOMEHJAIMSAX TEOPWUH MOTHBAIIMHM, KPAaTKO ONHIIUTE HanOojee MpEeAOYTHTEIbHBIN IUTaH
JIEHCTBUI pyKOBOJCTBA OaHKa I10 MOBBIIICHUIO MOTHUBAIIMH COTPYIHUKOB OT/IEINA.

Curyanus 2

Yupaxuenne «Teopun MOTHBAIIMHA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Llenu ynpasicrhenus: HaydUTHCSl aHANM3UPOBAThH NPAKTHKY YIPABICHUS MEPCOHAIOM C IO3UIUI €€ COOTBETCTBHSA
PEKOMEHAAIMAM TEOPHH MOTHBALMK; BBIBIATH U MPOTHO3UPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOLMPOBAHHEIC HE-
COOJTIOIEHUEM TTPABIJI MOTHBAIIMOHHOTO YIPABICHHUS IIEPCOHAIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIPOCHL: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMU TEOPUSMH CIEAYIOMas IPaKTHUKa
JEeATEIBHOCTH HpeanpusATHs (yka3aTb, Kakue IOJIOKCHUS KaKMX TCOPHH MOTHBAIMM PEATU3YIOTCS WIH HapyIICHBI
BBIZJAHHBIX IPHMepax)?; Kakue MpoOiIeMbl MOTYT BO3HUKHYTh B IIPUMEpax, B KOTOPBIX ONHMCaHa HETATUBHAS MPAKTHKA?

1. AreHTaM 10 COBITY IUIATST TOJILKO KOMUCCHOHHBIE (TIPOLCHT OT 00beMa 3aKIFUYSHHOTO IOT0BOpa O MpOoJake) Ha
TOM OCHOBaHHH, 4YTO JIF00ast Apyras cucTteMa noouipeHus Oynetr Mmenee 3GpHeKTHBHON sl yBeTUueHUsT 00beMa
NPOJIaK.

2. Pa3zMep KOMUCCHOHHBIX (IIPOLIEHT OT 00beMa 3aKIIOYSHHOTO JOTOBOPA O MPOAAXKe) YCTAHABIMBAETCS B OTJEIE
cObITa O/IMH pa3 B TOJ] U B TEUEHHE ITOTO MEPUOJa HE NepecMaTpUBACTCS.

3. CoTpynHukU oT/eia cObITa OIIEHUBAIOTCS KaKIBIH Mecsll mo 3¢(GeKTHBHOCTH MX paboTel. C momo0HOro posaa
OLICHKO} 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

4. Tlpenmonaraercsi, 4TO 0 TeX MOP, MOKA COTPYIHHUK OT/eNa CObITa HE MPOSIBUT CeOs, OH JOJKEH BBIMOJIHSATH
npocTeline 3aJauus, ObITh «HA MOOETYIIKAX.

5. Ha kypchl moBbliieHNs] KBATH(DUKAIIMK HATPABISIOTCS TOJIBKO TJIABHBIC CICIUATKUCTHI OTAena cObita. B mrobom
JPYrOM cilydae BIOXKEHHs B 00pa3oBaHue CYUTAOTCS HEd(D()EKTHBHBIMU IS OT/IENA.

6. [Tnan paboTel OTIENa COBITA HA TOJ] M KBAPTAJ COCTABISIFOTCS C YIETOM MPEUIOKECHUI BCEX COTPYAHUKOB.

7.B KoHIle rojfa yMpaBiSONIMA 10 COBITY pachpeieNseT MPeMUH TeM COTPYIHHKaM OT/eNa, KOTOpbIE, M0 €ro
MHEHHIO, 3aCITy>KIIN «HEUTO OOJbIIee».

Curyarus 3

YuopaxHenue «Omrbka PYKOBOJAUTEIIA

Heﬂb ynpasichenus. ONPEACINTb IPUYUHBI OIIMOOYHBIX YIpaBJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HAPYHICHUCM
paBujJ MOTUBALIUHA HOT‘pG6HOCT${MI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. llled nmpemioxm1 cBoeMy OTBETCTBEHHOMY M 00s3aTeIbHOMY COTPYIHUKY pa3paboTaTh NPOEKT II0
HOBOMY HAaNpaBJICHUIO AEATEIbHOCTH KOMMIaHWU. OJHAKO 3TOT COTPYAHHK CTal BO3pakaTb M IpPHUBET TaKHe
apryMeHThI: «51 XOpOoIIo BBIMOJNHSIO 3a/laud, JIeXKalue B paMKax Moel KoMIleTeHIHH. MHe HpaBHUTCS, KOTAa MOU
Jiefla B TIOPSIJKE, a 3a/laud YeTKO M BOBPEMs BBINONHAIOTCS. Pa3zpabaThiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U 51 OyIly 4yBCTBOBaTH ce0Os qruckoMpopTHO. Kpome Toro, HEMOHATHO, KAKHE PE3YIIbTaThl
MOXHO TOJYYUTh IIPU pa3pabOTKE HOBOTO MPOEKTa, a BBHIIOJIHEHHE NPUBBIYHBIX IUII MEHS 3aJad NPHHOCUT
KOMITaHHUH MTOCTOSHHYO NPUOBLIBY.

Bonpoc. Kakyro omm6Ky cOBEpIIAI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeneM HeOOIBIION, HO TMHAMUYHO Pa3BUBAIOLIEHCS] KOMIIAHUM C(OPMYJIHUPOBaHa YCTAaHOBKA Ha
IPUEM HOBBIX COTPYAHHUKOB, 0053aTEIbHO MOJOJABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPO()ECCHOHATBHBIH POCT.




PykoBoauTens paccyxaan Tak: «EciIu COTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET paboTaTh HE TOJIBKO Ha ce0sl, HO
W Ha KOMITaHHUIO, 9TO OyIeT CIIOCOOCTBOBATh €r0 Pa3BUTHIO». B TeueHme moiryTopa JeT 3Ta HOIUTHKA JaBajia CBOU
TUTOMIBI, OJHAKO K KOHITy BTOPOTO TOJla BO3HHK PE3KHil «o0Bam» yBoimpHeHHH. [Ipm mpmeme Ha paboOTy JIOISIM
obemann KapbepHBIH POCT, HO CBOOOIHBIX BaKaHCHH Ha PYKOBOISAIIWE IODKHOCTH B KOMIIAaHMHM He Obuto. B
pe3ynbTaTe OpraHu3anys MOTepsIIa CAMBIX aKTHBHBIX M YCIICITHBIX COTPYIHUKOB.

Bonpoc. Kak BBl OymaeTe, B 4eM 3aKiI0dYalach OIIMOKa PYKOBOIMTEIS (OPUEHTHPYHTECH Ha TEOPHIO
MaxKnemranna)? Kakne pemieHns B 3TOH CHUTyallMd MOKHO OBIIO OBl MPEINPHHSITH, YTOOBI CTAOHMIIM3HUPOBATH
HanboJiee IEHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHUCICHHOCTH €ro OTAEJa 3aMETHO yXYALIMIMCh OTHOLICHUS MEXKIY
COTpYZHHUKaMH. PerysspHO BO3HHKAIH KOHMIUKTHI, COTPYIHUKH PUXOIWIN K HEMY JKaJIOBaThCS Ha CBOMX KOJUIET,
HEKOTOpBIE 4acTO Opaynm OONbHUYHBIC JUCTH U T. . OcOOEHHO CTpajana COTPYAHHUIA CPEIHUX JIET, XOPOIIHH
CIICIIMAIIICT, HO OYCHb PaHUMas, ¢ OOUITYNBBIM XapaKTEPOM.

Kenast KOMIIEHCHPOBATH COTPYAHUIE YXYAIIAIOIIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOAMTEIb PEIIHII TOBBICUTH €H
3apaboTHy0 miary. OfHaKO depe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJIWJIACh M IMEpenula B APYrylo KOMIIAHHIO Ha
MeHbImi oknan. [TonaBas 3asBinenue 06 yxone, ona ckazana: «[lycTs TaM ruiaTsT MEHbIIIE, 3aTO MHE TaM CIIOKOIHEe,
HET KPUKa M IIyMa I10 MyCTSIKaM».

Bonpoc. O6wsacaute cutyarnmro ¢ no3unuit Teopun . ['epridepra. [logymaiite, kakoit GpakTop cTan A JaHHOU
COTpPYIHHIIBI MOTHBUPYIOIIHM.

OIIK-9.2. [Ipumensietr metonsl | Obyuarowuiics 61adeem: TIpHEMaMH H METOJaMH OLEHKH 3(deKkTuBHOCTH

MAaTCpHUAJIbHOTO U MaTCpHaJ’IBHOfI u HeMaTepHaanoﬁ CHUCTCMbI CTUMYJIMPOBAHUA pa6OTHI/IKOB

HeMaTepHatbHOTo
CTUMYJIHPOBAHUS IS
TOBHIIICHUS () (EKTUBHOCTH
paboThI epcoHaTa

Keiic 1

I/IHCTQ YMCEHTBI MOTHBAIIUN [ga60qnx.

XapakTepucTruka OpraHu3aIuu

CrpykTypa - ympaBi€HHE W BCE aJMHHUCTPATHBHBIE CIYKOBl HaXOAATCS B OJHOM 3HaHHU B KPYITHOM TOpOJE

Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpraHU3aLUU TEPPUTOPHATIHHO HAXOJUTCSA B HETIOCPEACTBEHHON OIM30CTH OT

MpECANPpUATUA. Taxxe UMerTCs JABE€ CTPOUTCIIbHBIC TIJIOMIAAKW B PErUOHAX. HpO(bI/IJ'IB ACATCIIBHOCTH — CTPOUTEIIBHO-

MOHTAa’>KHasl OpraHu3anus, Cy6HOZ[p$IZ[‘II/IK, OJIHO U3 Hpe,I[HpI/IﬂTI/Iﬁ XOJIIMHTa.

OO011ast yKCACHHOCTH TiepcoHana — okoiio 500 yenmoek. Cpok paboThl opranu3aiu — CMY CymecTByeT ¢ COBETCKUX

BpeMeH. 3a nocnennue 10 1eT 3HauuTeTbHO U3MEHMIIACh CHCTeMa YIpaBICHHUS.

OO6mas cutyarus

Br1 — 3amecTurens TEHECPAJIbHOTO JUPEKTOpa I10 pa60Te C MCPCOHAJIOM. BCTyHI/IJ'II/I B JOJDKHOCTb HCACIIIO Hasal. ﬂO

BallICro mpuxodga B OpraHuU3alxdro ITOH o3 B Hel He ObuTO. Bac Mpuriacuji BULC-NPE3UACHT XOJIIUHIa (HC

paboTarommii HeTOCPEACTBEHHO Ha JAHHOM HPEATIPHSITHN).

s 6GC€,HI>I C I'€HEpAJIbHBbIM JUPCKTOPOM BbI Y3HAJIU:

1. OCHOBHOM KOCTSIK COTPYIHHKOB paboTaeT Ha MPeANPHUIATHH OT 15 10 25 neT u He cobupaeTcs yXoauTh B
CHIJTy BO3pacTa W MPHUBBIYKHA. DTO BHICOKOMPO(hECCHOHaIbHBIE paboure Kaapbl, UMEIONINE YHUKAIbHBIN
OTIBIT.




2. TekydyecTh KagpoB HAONIOHACTCS, CKOpEe, CPEAM MOJIOJBIX CICHUAIMCTOB: OHH MPHUXOIAT IOCIE
WHCTUTYTA, TOJIYYAlOT OMBIT, a MOTOM ye3karoT B [lerepOypr Ha CTPOUTEIHCTBO CYNEPMApPKETOB, TIC
IaTAT BABOE Oomblie, ueM B CMY.,

3. B opraHmzammm CymecTByeT CHCTeMa OOyYeHHS MOJOABIX pPadoumx (eCTb COOCTBEHHBIH YUeOHBIH
TIOJINTOH, COOJIFOAAI0TCS TPAIUIIA HACTABHUIECTBA).
4, C coBeTCKMX BpeMEH Ha MPENPHUATHH BEJETCS KyJIbTYpHO-MaccoBasi padoTa (COpeBHOBaHHUS, TYPUCTCKHE

CJICTBI, IPa3AHUKU U Z[p) W3 Bammx JUYHBIX Ha6HIO)IeHI/Iﬁ 3a NEPBYIO HECACIIIO pa6OTLIZ

. B KoJuleKTHBE 3MOpOBBI COIUAIBHO-TICHXOJOTHYECKHH KIMMAaT (ZoOpoXenaTebHbIe, JOBEPHUTEIbHBIC
OTHONICHHUSI, CTUIOYCHHOCTH, OT3bIBYMBOCTE, TOTOBHOCTH IIOMOYB ).

JIuneiiHbie PYKOBOOUTECIIM HE 3HAIOT COBPEMCHHBLIX CUCTEM MOTHUBAllUM WU CTUMYJIMPOBAHUA, B YIPABJICHUU
HCTIOJIB3YIOT G,HI/IHCTBeHHBIﬁ CTWJIb - TOAYEPKUBAIOT OIIHOKHU IIOAYHMHCHHBIX, @ HC UX TOCTHXXCHHUA.

Bpnraﬂnpm PacpeacisioT 3aJaHnsd 10 MPUHOUITY «T'PY3UTb Ha TOr'0, KTO BE€3CT», 3a nepepaGOTKH HHUKaKOM
JIOTIOJTHUTEILHOM OIIJIaThl HE MpeaAyCMOTPCHO.

. B 1menom KomIeKTHB OueHb MHEPTEH. lI3MEHEHMS W HOBOBBEICHHS BCTPEUAIOT CONPOTHBICHHE CO CTOPOHEI
PYKOBOAMTEINEH U COTPYTHUKOB.

Bricokas HCHTpaIn3anus yrpaBJICHUs, OOJILIINHCTBO OICPATUBHBIX peIHeHI/Iﬁ MIPUHUMACTCA «HABCPXY).

. JluneliHple pPYKOBOAWTENN CYHTAIOT, YTO TPHUYMHA BCEX IPOOJIIEM - OTCYTCTBHE CHCTEMBI MOTHBAINH
COTPYIHHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTALUU:

1. B xomnanum cymectByeT (PUKCHPOBAHHBIC PACIEHKHM Ha pa3NU4HbIC BMAbI PaGoOT, W OmjaTa Tpyda pabouux
HAYUCIIAETCS] UCXOAS U3 MPOIIEHTA OT UX BhINONHEHNs. OTHAKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.

2. Cucrema OIIaThl TpyAaa «HCHIpO3padHa». PaGouue He MOTr'yT CaMHU IOACYUTATh, CKOJIBKO M 34 YTO OHM IOJIy4darT.

3. JIO/KHOCTHBIE HMHCTPYKLMM, PErJaMeHThl M CTaHjaapThl (NpeanpusTthe cepTuduumuposano no ISO) He
UCTIONHSIIOTCS, OTCIO/Ia — TyONMMpoBaHue (QYHKINH W HU3Kas COTTIACOBAHHOCTH JICHCTBUH MOApa3IeIICHHH.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OIEHKH TepcoHana. [IpeanpusaTie Ha JaHHOM STare He MOKET
MOBBICUTH 3apIUIaTy COTPYIHHKAM, T.K. SIBJISICTCS YaCTHYHO TOCYAAapCTBEHHBIM M paboTaeT B COOTBETCTBUH C
TpeOOBaHUAMH U IpeANUCaHUSIMUA MUHUCTEPCTBA.

3AJIAHUE:

:L Kakue HHCTPYMEHTBI MOTHUBAIIMU BbI TMPCATIOKNUINA OBl BHEAPUTHL PYKOBOJACTBY MJAHHOI'O MNPCANIPUATUA JIA
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6€HHO MOJIOABIX CHCLII/IEU'II/ICTOB).

2 HyxXHO 1H, Ha BaIll B3IJISI, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pazom?
3 Kak 060cHOBaTh CBOM IPENIOKEHHS PYKOBOAMTENIO M paboTaTh ¢ CONPOTUBIECHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIISI, CTAPIIMX COTPYIHUKOB MPU BHEPEHUH MPEIOKECHUI?

Keiic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTepucTuKa OpraHu3aIiu

[podunb nesaTensHOCTH — 3aBOJ MO NPOW3BOJACTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAHHH: JIBa KIIFOYEBBIX
MOZIpa3/ieNieHHs] — OT/IEIN TPOJAX U OTeN 00CITy)KHUBaHUsI KIHMEHTOB. [Ipoliecc B3auMoeiCTBUS ¢ KIIMEHTaMU JISTUTCS Ha
JIBa Tala - 3aKII0YEHHE JOTOBOPa, OTIPy3Ka M JOCTaBKa OETOHAa HAa OOBEKT. UncneHHOCTh MepcoHanza — okomo 150
yenoBek. Cpok pabOThI HAa PHIHKE — 5 JIeT.

OO6mas cutyanus

Brr — MCHC/KCP IO MEPCOHATY. He,ﬂaBHO FCHepaHLHHﬁ JAUPEKTOP IMOCTAaBUJ MEpea BaMU 3a/Ja4vy: IMPOaHAJIU3UPOBATH
CUCTEMY MOTHUBALIUU JJId COTPYAHHUKOB OTACIIA O6CJ'Iy>KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oIIIaThl B IlaHHOﬁ OopraHu3anuu C(l)OpMI/IPOBaHa JaBHO, U MCHATH €€ B OmKkaiiiiee BpEMs HE INIAHUPYETCA
(OHa OCHOBaHa Ha (I)I/IKCI/IpOBaHHOM omaz{e). Ho B nocjiegHee BpeMs y4aCTHUIUCh ’KaJI00bI PYKOBOAUTEIA OTACIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HAa OTCYTCTBUEC MHCTPYMCHTOB BJIMSAHHA Ha CBOUX COTPYAHUKOB. Ilo ero CcJioBaM, €CJIM OBI y
HEero ObLI OT,Z[CJ'IBHHﬁ HpeMI/IaJ'IBHHﬁ (I)OHH, OH 3aCTaBHUII ObI MNOAYUHCHHBIX JIyYIIC pa6OTaTB.




IMocne aHanu3a AESATEIBHOCTH COTPYJHUKOB OTAENA MO OOCIYXHMBAaHHIO KIMEHTOB BBl MPHUILIM K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATLHBIM TPeOOBAaHUAM K JIOJDKHOCTH, OOJIATAIOT HEOOXOTUMBIMH
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSIMH. Ho oOmme moxazaTtenmn 3(¢eKTHBHOCTH padoTHl OThena
HaXOSTCS HA CPEIHEM YPOBHE.

3AJJAHUE:
1. Kakum o6pa3om, Ha Ball B3IJISL, MOKHO MOTUBHPOBATh COTPYIHUKOB OT/ENa 0OCITY)KUBaHUS KIMEHTOB
(mokazarenu, MeTO/Ibl OLICHKH, €€ MEPUOANTHOCTD)?
2. Kaxk BbI 000CHYyeTe reHepajJbHOMY AUPEKTOPY CHCTEMY MOTHBALUH, pa3pabOTaHHYIO BaMu Ul OTHeNa
00CITy’)KHBaHUSI KITUCHTOB?
Keiic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX M MapKCTHUHTA

XapaKkTepucTHKa OpTraHNu3aIun
[Ipoduip gesTeTbHOCTH — CepBUCHAS KOMITAHWS, OKa3bIBAIOIIast yCIYyTH 10 pa3pabOTKe CaHTOB.

CTpyKkTypa KOMIIAHHH — OTAEN IMPOU3BOJCTBA (CIEIHANUCTBI- AU3aifHepHl), OTAEN MPOIaXk, OTIAEeN MapKeTHHIa H
aHaM3a, CepBUCHAs cIyX0a (cekperaph, Oyxranrep). PykoBoauTenn — KOMMEpUYECKHI U TeHepaIbHbINH TUPEKTOPA.

Yucnennocts nepconana — 20 genoBek. Cpok pabOTHI Ha phIHKE — 4 roja.
OOmas cutyanus

KostekTnB 10CTaTOYHO yCTOHUYHMBBHIN, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzanum mpoBOISTCS
KOPIOPaTHBHBIC MEPONPHATHs (BBIC3ABI Ha MNPUPOXY, TPEHUHTH "CIUIOUCHHMS", COBMECTHBIC IPa3IHOBAHMS JHEH
poxnenus). Ha oOmux coOpaHHSX PYKOBOJHMTENH, PaccKkas3biBas 00 YCIEHIHBIX IPOEKTaX, MOAYEPKHBAIOT 3aCIyrd
COTPYAHUKOB.

HauvanpcTBO 4 MecsIa Ha3a  NPUHSIIO PEIICHHE O OBHIIICHHH 3apIUIATHl M CO3MAHUU CHCTEMBI €)KEMECSIHON OIIEHKU
0 pe3yJIbTaTaM pabOThl COTPYAHUKOB OT/AEJIOB MPOIaX U MApKETHUHTA.

[lepconany oTnena MapKkeTHHTa OKJIaJ ObLI MOBHINIICH B J1Ba pa3a W MPHBS3aH K ONPEICICHHBIM pe3yabTaTaM, KOTOPBIX
HYXKHO JOCTHYB 32 MeCSII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX I10 IIaHy
MEpONPUATHHA U T.A.). EjkKeMecsSuHBI TUIAH COCTaBISETCS PYKOBOIWTEIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JlocTiokeHre KOHKPETHBIX MMOKa3aTesIel MPUB3aHO K ACSITeIbHOCTH OTACIbHBIX PAOOTHUKOB MPOICHTHBIM OTHOIIICHUEM
K oruiate. J{yisi IpoAaBLOB YCTaHOBJICH MUHUMAJIBHBIN OKJIaJ U OOHYC 3a BBINOJHEHHE TIaHa MPOAX, IUIIOC, MPOLIEHT 32
MPOJIAXKy B COOTHOIICHUH MpuMepHO 25% (oxnan) k 75%. PaHblie BeIIaunBaCs TOJBKO OKIaJ (CpeHUA YPOBEHb 1O
ropoay). CocTaBeHHBIH [UTaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIHUBHIYaIbHO.
Ilman ocHOBBIBaeTCS Ha MOKa3aTeIaX paboOTH CaMOT0 YCIIEIIHOTO MEHeKepa.

Croycrs 4 Mecsilia TOCie BBEIEHHS HOBOI CHCTEMBI OIUIATHl PYKOBOAWTENIH IPOAHATIH3HPOBAIHN PE3YyIbTaThl €e
IIGﬁCTBPIH W IIPUIIJIA K BBIBOAY, YTO OHH JOCTATOYHO IJIAYEBHBIC. I1;1aH BBITTONHSIIN MOJTHOCTBIO NI 20% COTPYAHUKOB
oTnena mpojax. Hekotopsle orpanndmimchk BeimonHeHueM 50-70% rturaHa. PaHblle 4eTKo ONpeneseHHOro IulaHa He
CyIIeCTBOBAIO, paboTa CTPOMIACH TI0 MPHUHIUITY «CKOJBKO MOMYIHTCs». M3 pa3roBopa ¢ COTpYAHUKAMH PYKOBOIUTEIH
BBUICHWIIM, YTO OHM HE CYMTAIOT TaKyl0 CHCTEMY MOTHUBHUPYIOUICH, a MPHUPOCT 3apIuiaThl BOCHPUHUMAIOT Kak
€CTECTBEHHbIH, KPOME TOI'0, 3asBJISIOT, YTO PYKOBOJUTENHN IIIOX0 UX MOTUBUPYIOT.

Ha BOIPOC O TOM, YTO HUX MOTJIO OBl CTUMYJIMPOBATh, OTBEYAIN: «Ham HY’KHa CBO6OHa, a BBl HAC 3aroHs€CTC B )KCCTKHEC
paMKmn».

3AJIAHUE:

1. HO‘{CMY KOMIIaHUA HE JOCTUTJIA KEJIAEMOI'0 pe3yJibTaTa OT BHEAPCHU S HOBO# CHCTEMEI MOTI/IBaL[I/II/I? Ha)m
JIA YTO-TO MEHSTH?




2. UYro BBl U3MCHIIIH OBl B MIPEJIOKCHHON CHCTEME MaTepUaIbHOTO cTUMYupoBanus? Kak mposenu ObI ee
BHeIpeHue?

3. HyXHbI 1 AOMOMTHUTENBHBIC METO/IBI MOTHBAIIMHU ISl COTPYIHUKOB AaHHOH kommanuu? Ecnu «ra», To
Kakue?

2.3. IlepedeHp BOMPOCOB Ui HOATOTOBKH 00YYAIOMIUXCSI K TPOMEXKYTOYHOM aTTeCTalluu

INEPEYEHDB BOIIPOCOB K 3AYETY (c onenkoii):

1. Ynpasnenue nepcoHaqoM Kak Hayka U yueOHasi TUCLMITIMHA.

2. Ilpeamer ¥ MECTO yIpaBJIEHHs IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyImHOCTh yNpaBjIeHUs MEPCOHATIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KazpoBas noiauTHKa Kak cocTaBHAsi YaCTh NOJUTUKHA OpraHU3alUH.

6. Kynerypa u ¢wmiocopus opranumzanuu. OpraHn3allMOHHbIE MOJENM M OpraHU3allMOHHbIE
KYJIBTYpBI.

7. O0m1as xapakTepUCTHKA MIpolLiecca YIPaBICHHS EPCOHATIOM.

8. DTtamnbl pa3BUTHS OPTaHU3ALUU.

9. Onenka noTpeOHOCTH B IEPCOHAJIE.

10. BHenHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE NOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO nepcoHaIOM KaK pa3HOBUIHOCTh BJIACTH.

12. InquBuayanbHble BaXKHEHIMe napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u pyHkumuu
PYKOBOJIUTEIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. Jlo;KHOCTHBIE MHCTPYKLUMH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue IUIEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HaIlpaBJICHUs JEATEIBHOCTH 110 YIIPABJICHUIO NIEPCOHATIOM.

18. dyHKUIMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meronps! ynpaBiieHUs IEPCOHATIOM

20. DTansl HBOJIIOLIAN YIIPABJICHUSI IEPCOHATIOM

21. llenu v NpUHLUIIBI YIIPABIEHUS IEPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/BI K YIIPABJICHUIO IIEPCOHATIOM.

24. KagpoBoe MporpaMMHpOBaHMUE.

25. Cucrema ynpaBJIeHUs] IEPCOHAJIOM.

26. ba3zoBble KaTeropuu, XapakTEpU3yIOLIUE YIPABIECHNUE IEPCOHAIOM

27. DnemMeHThI paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBiIeHUE U yIIPABIEHHUE TOCPEICTBOM JEJIETMPOBAHUS.

29. Metoapl o00pa pyKOBOIUTENECH.

30. Metoab! pOpMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.

3. MeTtoauyeckue MaTepHuaJIbl, ONpeae/solue Npoue1ypy 1 KpUTepUU OLleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH
Kpurepun ¢popMupoBanus OieHOK M0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO0» BBICTABIISIETCS 00yJaIOLIeMyCsl, €CIH KOJTUYECTBO MPaBUIIbHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;



- OIICHKA «XOPOIL0)» BHICTABISIETCA 00ydaoeMycsl, €CIIM KOJIMUECTBO NMPaBUIbHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;
- OLIGHKa «YyJAOBJIETBOPUTEJbHO» BBICTABISETCS OOydaroleMycs, €cClid KOJUYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIE BOMPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;
- OIICHKa «HEeY/J0BJIETBOPHUTEIbHO» BbBICTABIICTCA OOYy4YaIOLIEMYyCs, €CIIM KOJUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01ero 00bEMa 3aJaHHBIX BOIIPOCOB.
Kpurepun ¢popmMupoBanusi OLeHOK M0 pe3y/JbTaTaM BbINOJHEHNUS 3aaHU

«OTIUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO IIOJHOCTHIO 0€3 OmuOOK U
HE0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 3a padOTYy, BHIIOJIHEHHYIO ITOJHOCTBIO, HO NPU HAJUYUU B HEU
He 6osiee 0IHOM HerpyOOi OIIMOKY U OJJHOTO HeJo4eTa, He OoJiee TpeX HeI04ETOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €ciu OOy4YaloUIUiics NpPaBUIIBHO
BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WM JOMYCTHJ HE OoJjiee OJHOW TpyOod OmMMOKH U JBYX
HEJ0YEeTOB, He OoJiee OJHOM Tpy0boil U 0HON HEerpyOoi ommOKHU, HEe OoJee TPeX HErpyOBIX OMIMOOK,
OJIHOM Herpy0Ooi OIMOKHU U IBYX HEJA0YETOB.

«HeynoBJ1IeTBOPUTEIBLHO/HE 324TEHO)» — CTABUTCS 32 pabOTY, €CIIHM YHCII0 OMIHOOK M HET0UETOB
MIPEBBICUIIO HOPMY ISl OILICHKH «YIOBJIETBOPUTEIHHOY» WJIM MPABHIBHO BBHIMOJIHEHO MeHee 2/3 Bcei
paboTHLI.

Kpurtepun ¢popMupoBaHus OLIEHOK 110 BBINOJHEHUIO TECTOBBIX 321aHHI K 3a4eTy ¢ OLEHKOM

- OIICHKA «OTJIMYHO0» BBICTABIISETCS 00YyJaOIeMyCsl, €CITH KOJTUIECTBO MPAaBMIIbHBIX OTBETOB HA
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBICTABISICTCS 00yUYaIOMIEMYCsl, €CJIM KOJIMYECTBO MPABMIILHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKAa «Y/AOBJETBOPHUTEIbHO» BBICTABISACTCA OOYYalOMIEMyCsl, €CIH KOJIUYECTBO
MPaBIJIbHBIX OTBETOB Ha TECTOBBIE BOMPOCHI —/5—60 % OT 0011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «HEeYIOBJIETBOPUTEIBHO» BBHICTABIACTCS OOydYaIOMIEMYyCs, €CIH KOJIUYECTBO
MPaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEmMa 3a1aHHBIX BOIIPOCOB.

TecroBble 3a1anus Kk 3auety B JUOC

1. ITousiTHe «ynpaBJ/ieHHe MEPCOHATIOM) 03HAYAET:
a) yrpasjeHue pabounmu;
0) ynpaBJeHHeE JII0JIbMU B IIPOLIECCE TPOU3BOJICTBA;
B) YIpaBJICHHE TIPOU3BOJICTBOM;
T') ypaBieHUe NPEANPUITUEM.
2. Illesb10 ynpaBJieHHsI IEPCOHAJIOM SIBJISIETCS:
a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPEINPUITUS B PHIHOYHBIX YCIOBUSX;
0) TOCTI)KEHHE KayeCcTBa MEPCOHANA, KOTOPOE MOKET 00€CTIeUnTh KOHKYPEHTOCIIOCOOHOCTD 1
CTpaTEernuecKoe pa3BUTHE MPEAIPUATHS;
B) obOecrieueHne nmoTpeOHOCTH MPEANPUATHSI B paboueli cuie.
3.Cucrema ynpapjieHHs EPCOHATIOM — 3TO:
a) CaMOCTOSITENIbHOE TIOIpa3ieNieHue, (PYHKIIEH KOTOPOTO SBIISIETCS YIIPABICHUE TEPCOHATIOM;
0) COBOKYITHOCTh METO/I0B M JOKYMEHTOB OpraHU3alM1, OTHOCAIIMXCS K YIIPABJICHUIO IEPCOHAIOM;
B) YaCTh CUCTEMBI YIIPABJICHUS, OCYIIECTBIISIONMIAs (YHKIIUH 110 YIPABICHUIO IEPCOHATIOM.
4. OCHOBHBIMH (PYHKIHUSIMHU IOACHCTEMbI Pa3BUTHS MEPCOHANA SBJISIOTCS (IPH HEO0OX0AMMOCTH
YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruu ynpaBiIeHHsI IEPCOHATIOM;
0 - paboTa ¢ KaJpOBBIM PE3EPBOM,;
B - MIEPENOJITOTOBKA U TIOBHIIICHHE KBaTU (UK PAOOTHUKOB;
T - ITNIAHKPOBAHUE ¥ KOHTPOITh JIETIOBOH Kaphephl;
11 - TUTAHUPOBAaHKE U TPOTHO3UPOBAHKE MTEPCOHAIA;
€ - OpraHu3aIys TPYAOBBIX OTHOIICHHUH.
S. IIpuHuun 00ycJI0BJCHHOCTH (yHKIMIH YyIIPABJICHHUSA NIEPCOHAJIOM LEeJsIMU NPOU3BOCTBA
noJapa3ymeBaeT, 4YTO:



a - yHKLMHU YIPaBICHUs IEPCOHATIOM, OPUEHTHUPOBAHHBIE HA Pa3BUTHE IPOU3BOJICTBA, ONEPEKAIOT
(GyHKIMHU, HalIpaBJICHHbBIE HA oOecrieueHne (PYHKIIMOHUPOBAHMS TPOU3BO/ICTBA;

0 - pyHKIMY yIpaBIeHUs IEPCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IIPOU3BOJIBHO, A B
COOTBETCTBHUH C LIETISIMU IPOU3BOJCTBA;

B - He00X0AMMa MHOIOBapUaHTHasl IPOPabOTKa MPEATIOKEHUNH 0 (POPMUPOBAHUIO CUCTEMBI
yIIpaBJICHUS IEPCOHATIOM U BBIOOP HanboIIee palMOHAIBHOTO BAPHAHTA JUIsl KOHKPETHBIX YCIOBHMA
IIPOU3BOJICTBA.

6. IIpuHIUI KOMIIEKCHOCTH IOpa3yMeBaeT:

a - MHOT'OBapUaHTHYIO POpabOTKy MPEUI0KEHHH 110 (OPMUPOBAHHUIO CUCTEMBI YIIPABICHUS
NIEPCOHAJIOM U BBIOOp HanboJiee panroHaIbHOTO BapUaHTa JJIsi KOHKPETHBIX YCIOBUI MPOU3BO/ICTBA;
0 - ydeT Bcex (aKTOpOB, BO3IECHCTBYIOLIMX HA CUCTEMY YIPaBIIEHUS IEPCOHAIIOM;

B - OPUEHTHPOBAHHOCTh Ha Pa3BUTHE MPOM3BOJICTBA, ONIEPEKEHNE (DYHKIIMNA yIIpaBICHHE IEPCOHATIOM
(GyHKUMH, HalIpaBJIEHHbIX Ha obecnieueHne (PyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

7. K MmeTogam (popMupOBaHUsI CHCTEMbI YIIPABJICHHUS IEPCOHAJIOM OTHOCATCS (MPH
HEO00X0IMMOCTH YKa3aTh HECKOJIbKO):

a - METOJT aHAJIOTHiA;

0 - METOJ CTPYKTYpHU3aLlUH LIEJICH;

B - MOP(OJIOTUYECKUI aHATIU3.

8. Kakoii MmeTo1 B 00,1aCTH COBEPIICHCTBOBAHUSA YIIPABJICHUS MEPCOHATIOM MOy YN
HauOoJIb1Iee pacnpocTpaHeHHe:

a - METOJ| aHAJIOTUI;

0 - METOJ] TBOPYECKHUX COBCIIAHUH.

9. BeiiesiuTe OCHOBHBIC IPYNIILI METOAOB YIIPABJICHHS MEPCOHATIOM B OPraHu3anuy (Ipu
HEe00X0UMOCTH YKa3aTh HECKOJIbKO):

a - aAMMHHUCTPaTUBHBIE;

0 - DKOHOMUYECKHE;

B - CTaTUCTUYECKHUE;

T - COLIMAJIbHO-TICUXOJIOTHYECKHE;

I - CTUMYJIMPOBAHUS.

10. Kakoii MeToa ynpasJieHUsI IEPCOHAJIOM OTJIMYAETCS NPSAMbIM XapaKTepPOM BO3/1eiicTBUA:
a - aAMMHHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTUYECKUE.

11. Kakue MeToAbI HMEIOT KOCBEHHBIH XapaKTep yNPaBJIeHYeCKOro Bo3aeicTeus (npu
HE00XO0JUMOCTH yKa3aTh HECKOJIbKO):

a - aAMMHHUCTPATUBHBIE;

0 - JKOHOMUYECKHE;

B - COL[MAJIbHO-TICUXOJIOTUYECKHE.

12. K xakum MeToaaM ynpaBJieHHs NePCOHATIOM Bbl oTHeceTe pa3padoTKy 1oJ10KeHui,
AOJIKHOCTHBIX MHCTPYKIMIA:

a - aAMMHHUCTPATUBHBIE;

0 — DKOHOMUYECKHE.

13. I pacyera noTpeOHOCTH B MEPCOHAJIE HCNOJB3YIOT: 1) MeToa TpynoemMkocTH (poTorpadus
padouero aHs); 2) MeTO/ pacyeTa Mo HoOpMaM 00CJYKMBAHUS; 3) METO/ IKCIEPTHBIX OLEHOK; 4)
MeTO/ IKCTPANOJISINH; S) KOMIIBIOTEPHAs MO/Je/Ib IVIAHNPOBAHUSI IEPCOHAIA.

a) 1)2)5)

0) Tonpko 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM NPOUCXOAMUT MEPEHOC CYLIECTBYIOIIEH HA JAHHbIH MOMEHT B KOMIIAHUM
CUTYallUH HA IUIAHUPYEMbIH NEPHOJ, YYUTHIBAsA cieH(PUKY PbIHKA, H3MEHEeHHs (PUHAHCOBOI
CUTYallUH 3TO:



a) METOJ SKCHEPTHBIX OLIEHOK;

0) MeTO/1 FKCTPATIOIISLINH;

B) METOJI pacyera I10 HOpMaM 00CITyKUBaHMS;

I') KOMIIBIOTEpHAs! MOJIEJIb [IJIAHUPOBAHUS IEPCOHAJIA.

15. B copep:xaHue MOHATHS «KAJAPOBasi MOJUTHUKA OPraHU3ANUN» HE BXOJIMT...

A. BpIpabOTKa LieJIel U 3a]a4, HAallpaBJIEHHBIX HA COXPAaHEHHE, YKPEIIJICHUE U Pa3BUTUE
KaJpOBOr0 NOTEHIHANIA.

B. reHepanbHOE HaNpaBJICHUE KaJAPOBOI pabOTHI, COBOKYITHOCTh ITPUHILIUIIOB, METO/I0B, (hopm
paloThI ¢ IEPCOHAIOM.

C. co3nanue KBaTM(UIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEILHOTO CINIOUEHHOTO KOJUIEKTUBA.
D. rocynapcTBeHHas KaJipoBasi IOJIUTHUKA B 00JIACTH TPYAOBOTO KOJUIEKTUBA.

16. IlepBoouepenHbie Mepbl 1JIs1 OPraHU3ALUM HAXOASIIICHCS B CHTyalliy CIiaja:

A. SKCTECHCHUBHBIM METOJ| B KaJpOBOi padore.

B. onTtumu3anus KagpoBOro COCTaBa.

C. mpuBJI€YEHHE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. U3yuenne KaapoBoil MOJUTHKH NPeANPUATHII-KOHKYPEHTOB HAIIPABJIEHHO:

A. Ha pa3pabOTKy HOBBIX BUOB IPOAYKIHH;

B. Ha omnpenenaeHne CTPATErHueCcKOro Kypca pa3BuTUs eI pUsITHS;

C. Ha co3JjaHKe JIONOJIHUTENIbHBIX paO04YHX MECT;

D. Ha nepenpodmmpoBaHe ACATEIBHOCTH MPEIIPUSITHS;

E. Ha pa3paboTKy 3¢ (eKTUBHON KaApOBOM MOJIUTUKU CBOETO MPEANPHUITHS.

18. KanpoBoe niianupoBaHue onpeaessier:

a) BaKHEWIIMe, 10JrOCPOYHBIE LIEJIU 10 HA0OpY IEPCOHANa U €ro UCIOIb30BAHUIO;

b) menm u meporpusTHs B chepe nmepconana;

C) CTpaTeruyeckue Lejau U BaKHEHIINe CPeCTBa, TO3BOISIONIUE TOCTUYD UX;

d) moTpeGHOCTh OpraHU3allH B [IEPCOHAJIE U CIIOCOOBI €€ yI0BJIETBOPEHMUS,

e) HauboJiee BayKHbIE MEPOIIPUSTHS, 00ECIICUHNBAIOLINE PeATU3aLMI0 FeHepaIbHON CTpaTeruu
OpraHM3alMH.

19. Kakomy 3j1eMeHTy OM3HeC-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOIYHHECHO IVIAHNPOBaHUE
nepcoHaJa:

a) MHCCHUU KOMITaHUHY;

b) ¢unocodbun kommanuw;

C) reHepajlbHOMY IUIAHUPOBAHUIO;

d) mpoM3BOACTBEHHOMY IIJIAHUPOBAHUIO;

e) IMJIAHWPOBAHUIO KOPIOPATUBHON KYJIBTYpPHI;

f) ¢uHancoBOMYy IIIaHMPOBAHUIO?

20. Kakoii u3 cjIeAy0muX BUI0B NeATeJbHOCTH HENOCPEACTBEHHO He BXOHUT B TEXHOJIOTHIO
Ka/IpOBOro IJIAHUPOBAHUS:

a) aHaJIu3 BHYTPEHHEH U BHEIIHEH cpenibl MpeInpusiTusi, coop u o0paboTka HHPOPMALIUHU O
MepPCOHANIE U BO3MOXKHOCTSIX OCYIIECTBIIEHUS! OU3HEC-HAMEPEHMSI I CTPATEernYeCcKOM 11emu;
b) yrouHeHHe HaMEPEHUs U IOCTAaHOBKA LIENH;

C) aHaJIN3 AEWCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHUE pa3BUTHs KOMIIAHUU U €€ BHELIHEHN Cpelbl;

e) MocTaHOBKa NMPoOJIeM U HaXO0XICHNE MyTel UX peleHus:
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