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Bunpt KOHTPOJIA B CEMECTpax:

Pacnpene.ﬂeﬂne YacoB JUCIHUIIJIMHBI IO CeMecCTpaM

Cemectp
(<Kypc>.<Cemectp 7 4.1) 8 4.2)
Ha Kypce>) Uroro
Henens 16 2/6 16
Bun 3aasaTuit VIl PII VIl PIl VIl PIT
Jlexuun 16 16 16 16 32 32
[IpakTuueckue 32 32 16 16 |48 48
KoHr. 4. Ha arrect. B | 0,15 |0,15 |23 (2,3 |245 |245
nepuog OC
Hroro ayn. 48 48 32 (32 (80 80
KonraktHas padora | 48,15 48,15 | 34,3 | 34,3 | 82,45 | 82,45
Cawm. pabora 51 51 49 (49 100 100
Yacel Ha KOHTPOITb 8,85 |8,85 |24,7|24,7|33,55 |33,55
Uroro 108 108 108 [ 108 [216 |216
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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HaBBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.38

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1K-9.2 IlpumeHseT METOAbl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTU pabOThI
HepcoHana

YK-3 CrocobeH opraHn30BbIBaTh U PYKOBOIUTE pabOTOH KOMaH/bI, BEIPAOAThIBasi KOMAHHYIO CTPATETHIO JJIS JOCTUXKEHHUS
HOCTaBJICHHOH 1eN

VK-3.1 Opranusyet u KOOpAHHUPYET paboTy KOMaH/BI C YI€TOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHUS €€ WICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS JOCTHXKEHHUS MTOCTABICHHOMN LIETH

VYK-6 CriocobeH onpeneNsiTh 1 peaan30BbIBATH IPHOPUTETHI COOCTBEHHOM JCITEIIHEHOCTH U CIIOCOOBI €¢ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH W 00pa30BaHUs B TEUECHHE BCEH KU3HH

VK-6.1 Onpez[en;{eT 1CJIK U 3aJla4i CaMOpa3BUTHS U HpO(I)eCCI/IOHaJ'ILHOFO pocTa Ha OCHOBE CaMOOLICHKH

YK-6.2 Ucnions3yeT OCHOBHBIE BO3MOKHOCTH M HHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHIS B TEUCHHUE BCEH KHU3HH)
JUI pealnnu3aluyd TPACKTOPHH CaMOpPa3BUTHS

B pesyabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarOIuiics 10JKeH

3.1 |3naTh:

3.1.1 | - ocHOBHBIE MOPUHOUIIBI U TEXHOJIOTUU YIIPABJICHUA IICPCOHAJIOM OPraHU3allnu;

3.1.2 | - cymHOCTb pa3BUTHS IEPCOHANIA, IOATOTOBKH, NIEPETIOATOTOBKH, MOBBIIICHHS KBATN(PHUKAINN PAOOTHUKOB OpraHU3alnH
pa3NIMYHBIe BUBI M METOAB! 00yUeHHMS IIepCoHaa;

3.1.3 [ - OCHOBBI MaTEPHAIFHOTO ¥ HEMATEPHAIEHOTO CTUMYIMPOBAHIS PAOOTHHKOB JIJIS ITOBBIIICHUS TIPOM3BOIUTEIEHOCTH
TpyZa, BUJbI OILUIATHI TPYAA

3.14]- CYIIIHOCTHh MOTHUBAIIUU TPpyZa NEPCOHATIA, OCHOBHBIC METOAbI U ITPUEMbI MOTHBAIUN COTPYAHUKOB OpTraHU3alun

3.2 | YmeTh:

3.2.1 | - IpUMEHSTh TEOPETHIECKHE MTOJIOKCHUS YIIPABJICHNUS IEPCOHATIOM, IPHHIIMIIBI U TEXHOIOTHH YIIPABIICHUS IEPCOHATIOM B
IIPaKTHKE OpPraHU3alHOHHO-KaIpOBOH paboTHT;

3.2.2 | - pa3pabaTbIBaTh MPOrPaMMBI IIOTOTOBKH, TIEPETIOATOTOBKH, ITOBBIIICHHS KBATH(HUKAIINN paOOTHAKOB OpTaHM3alluH B
IIPaKTHKE OpPraHU3alMOHHO-KaIpOBOH pabOTHI, aHATTM3UPOBATh PE3yIbTATHBHOCTS OOYUCHHUS ITEPCOHAA OpPTaHU3aNH;

3.2.3 | - mpUMEHATH Ha IPaKTHKE Pa3INIHbIC METOIB! M HAIIPABJICHHUS MaTEePHAIBHOTO M HEMAaTEPHAIBHOTO CTUMYIHPOBAHUS
IIepCOHANA;

3.2.4 | - pa3pabaTbIBaTh CHCTEMY MOTHBALIUIO TPYIOBOH AEATEIBHOCTHU IIEPCOHANIA, IPIMEHSATE HA IPAKTUKE PA3THIHbIC
COIMANbHBIE IPOrPaMMBI, IPOBOJUTH KOPHOPATUBHBIE MEPOIPHUITUSL

3.3 | Baagertn:

3.3.1 | - mo opraHm3anuy paboTHI 10 HOATOTOBKE, IEPETIOATOTOBKE, IOBBIIICHIIO KBATH(UKAINHN U BOCHIHTAHUIO KaJ[POB;
HaBBIKAMHU KaJPOBOIO BEJICHUS JICJIONPOU3BOCTBA U JOTOBOPHON PabOThI;

3.3.2 | - pa3pabOTKH IpOrpaMM MOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBaMH(pUKAIIMK paOOTHUKOB OpTaHU3AIIH;

3.3.3 | - pa3pabOTKH CHCTEeMBI MOTHBAIMH TPYyZAA IEPCOHaIa, HABBIKAMH Pa3pabOTKH BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB,
PErIaMeHTHPYIOIIUX CUCTEMY MAaTEPUAILHOIO U HEMATEPUAJIbHOIO CTUMYJIMPOBaHKs IEPCOHANA OPraHU3aLuHy;

3.3.4| - TpyaOBOM MOTHBAIMH COTPYAHUKOB, PEaTH3alliy Pa3IMIHBIX COLHAJIBHBIX IPOrpaMM, IPOBEIACHHUS KOPIIOPATHUBHBIX
MEpONPUSITHI




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon HanmeHoBaHue pa3aenoB H TeM /BHJ 3aHATHS/ Cemectp | Yacos | Ilpumeuanne
3aHATHUSA / Kype
Pa3nesn 1. OcHoBBI paboTHI ¢ EPCOHATOM

1.1 [epconan kak 00BEKT YIIPaBICHHS, KOHIETIINS, IPUHITUITE] X METOBI 7 2

ymhpaBieHus nepcoHanom /JIex/

1.2 Konuenmus ynpasienus nepconanom /IIp/ 7 4

1.3 KanpoBas monmutnka v cTpaTerys yIpapiIeHHUs IEPCOHAIOM B opraHu3anuu /JIex/ 7 2

1.4 Kanposoe nenonpoussonactso /TIp/ 7 4

1.5 Haiim 1 otOop nepconana /Jlex/ 7 2

1.6 Kanpooe mranupoBanue.Onpeenenne NoTpeOHOCTH B iepcoHale. PerreHme 7 6

3amaq /Tlp/

1.7 Mertonst otOopa nepconana. TexHomoruu oTdoopa nepconana. Itamsl 0Toopa 7 4

nepconana. Kpurepun ordopa nepconana /I1p/

1.8 CTuim pyKOBOACTBA U METOABI YIPABICHUS IIEPCOHATIOM 7 4

/JTex/
1.9 Cucrema ynpaBieHHs IEPCOHAIOM M KaJpoBasi MOJUTHKA opraHmsaruid /IIp/ 7 4
1.10 VYrpapieHue pa3BUTHEM U Kapbhepoil IiepcoHalia B opranu3anu /Jlex/ 7 2
1.11 KommnekTroBanue mrara cotpyaaukos /I1p/ 7 6
1.12 VYnpasnenue GpyHKINOHUPOBAaHHEM IIepCOHANa U YCIOBUSMH TpyIa 7 2
/JTex/

1.13 OrueHka nepconasna 7 4
Mp/

1.14 MortuBanys 1 CTUMYIHpOBaHKe niepcoHana /Jlex/ 7 2
Paznen 2. CamocTosiTe/ibHas padora

2.1 ITonroroBka K JIeKIUAM 7 8
/Cp/

2.2 ITonroroBka K NpakTUYECKUM 3aHATUAM 7 32
/Cp/

23 PeIHOK TpyJa B COBPEMEHHOM CHCTEME PBIHOYHOTO X03stiicTBa /Cp/ 7 2

2.4 TpynoBsIe pecypchl 1 IPOOIEMBI 3aHATOCTH B COBpeMeHHOi Poccui. 7 2
/Cp/

2.5 DopMBI 3aHATOCTH U Oe3paboTHLa. 7 4
/Cp/

2.6 TlocynapcTBennas monutuka 3ansarocta /Cp/ 7 3
2.7 Ioxaroroska k nexuusm /Cp/ 8 8
2.8 IToaroroBka k mpakTH4eCKUM 3aHsITUAM /Cp/ 8 10
2.9 TpynoBble pecypcChl, IEPCOHAN U TPYIOBOM MOTeHIIMA opranu3anun /Cp/ 8 10
2.10 Awnanus 6e3paboruist /Cp/ 8 10
2.11 ®unocodpust ynpasnerus mepconaigom /Cp/ 8 11

Paznen 3. KonrakTHas paboTa

3.1 3auer /KD/ 7 0,15

32 Ox3amen /KD/ 8 2,3
Paznen 4. [Ipouecchl ynpas/ieHus MEPCOHAIOM
4.1 TpynoBoii moroBop kKak Gpopma perynnpoBaHHs TPYIOBBIX OTHOLIEHHH /JIex/ 8 4




4.2 TpynoBoii 1oroBop. YcaoBus 3aKJII0YEHUsT TPYHIOBOro gorosopa /I1p/ 8 4

4.3 OO0yuenue nepconana Ha padouem Mecte.KopriopatuHoe o0yueHue /JIek/ 8 6
4.4 Pemenue 3agad Ha BBIOOp IporpaMMel 00ydeHust mepconana /I1p/ 8 4
4.5 VrpapieHHE COIMANBHBIM Pa3BUTHEM MIEPCOHANA B OPTaHU3AIIHH. 8 6

PasBuTHE KapbepHl. YIIpaBlieHHE pa3BUTHA TaJaHTaMH /JIek/

4.6 IMonutrka koMmanuu B cepe ynpaBieHus kapbepoil. OnpeieneHne 8 8
MOTPeOHOCTH B KaJpOBOM pe3epBe. YIpaBiIeHue KaapoBbiM pesepBom /T1p/

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHbIC MaTepHabl JUIsl MPOBEICHHUS IPOMEKYTOUHOH aTTeCTAalMU O0yYaIOLIMXCS IPUBENICHBI B IPHIIOKEHNUH K
paboueit mporpaMMe TUCIUIUIAHEL.

@DopMBI U BUIBI TEKYIIETO KOHTPONIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLIEHUBAHH,
pacnpezeneHue 6auIoB 110 BUAAM TEKYIIEro KOHTPOJIS pa3padaThIBaOTCs IPENoiaBaTeeM AUCIHUILINHEI C yI€TOM ee CIeU(PHKU 1
JIOBOZIATCS JIO CBEJICHUS 00YJaroNIUXCs Ha TIEPBOM YUeOHOM 3aHSITHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIICTCS IMIPENofaBaTeNieM NUCIUIUIMHBI (MOXYNs) B paMKaX KOHTAKTHOH
paboThI U CaMOCTOSATENBHOM paboThl 0Oyyaromuxcs. s GuKcupoBaHus pe3yIbTaToB TEKYIIEr0 KOHTPOIS MOXKET HCIIOIb30BaThCA
BUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas Jqureparypa

6.1.1. OcHoBHAas1 InTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnasue W3patensc On. aapec
TBO, TOJI
JI1.1 |®enopora H.B., YrpaieHHE IEPCOHAIIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020

6.1.2. JlonosiHuTEIbHAS JUTEpPaTypa

ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc On. aapec
TBO, TOXL

JI2.1 [Tebexun A.B. YrpasieHue NepcoHaIoM: YdeOHUK Mocksa: | https://www.book.ru/boq
KuoPyc,
2020

JI2.2 |pen. A. A. JIutBuHIOK | YIIpaBIeHHE IepPCOHANIOM: YUeOHHK U MPAKTHKYM Mocksa: | https://urait.ru/bcode/44

IOpaiir,
2020

6.2 UadopManmoHHbIE TEXHOJOTHH, HCIIOJIL3yeMbIe TPH OCYLIeCTBICHNN 00Pa30BaTeILHOTO MPOIecca MO JUCIHILTNHE
(MoyJ10)

6.2.1 IlepeyeHb JULEH3UOHHOTO M CBOOOHO PACIIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odecneyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npodeccHOHATBHBIX 023 TaHHBIX 1 MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — mHOropyHKIMOHAIEHBIN cTaTUCTHUeCKUi mopTan http://www.multistat.ru/?menu_id=1




6.2.2.3

Baza nannsix «bubmmoreka ympasnerns» - Kopnoparusaslit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHblit 00paszoBatenbHblil nopran - OKOHOMUKA, COIIUOJIOT YA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYdeOHbIe ayqUTOPUH UL TPOBEJCHUS 3aHSATHIA JIEKIIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIEC CIEIUAIN3UPOBAHHON
MeOeTbI0 U TEXHUYECKUMHU CPeACTBaMH 00y4eHUs: MyJIbTUMEINIHHOE 000pyA0BaHHE AJIS IPEIOCTaBICHHS yIeOHOM
nHpOpMaIIH OOJIBIION ayIUTOPHU H/WITH 3BYKOYCHITUBAIOIIee 000pyIOBaHHE (CTAMOHAPHOE WIIH IIEPEHOCHOE).

7.2

7.2 VYueOHbIe ayIUTOPHH VIS MPOBEICHUS 3aHSATHH CEMHUHAPCKOTO THIIA, TPYIIOBBIX M HMHAWBUIYATbHBIX
KOHCYIIBTAITHHA, TEKYIETO KOHTPOJIS U IPOMEKYTOUHOH aTTeCTalllH, YKOMILICKTOBAaHHBIC CIICIIMATU3MPOBAHHON MeOEITBIO
Y TEXHHYECKIMU CPEJICTBAMH O0YUEHISI: MyITbTUMENNITHOE 000pYIOBAaHHE /VITH 3BYKOYCIITUBAOIIEE 000PYIOBaHHE
(cranoHapHOE WM IEPEHOCHOE)

73

73 INomemteHust U1 CaMOCTOSTENBHON PabOThI, OCHAICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
noAKMoueHus K cetu "MHTepHeT" 1 obecneueHreM JoCTyma B JJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpELy
YHUBEPCUTETA.

7.4

7.4 IomenieHust Uit XpaHEeHU ¥ TPOGUIAKTUISCKOro OOCITy)KUBaHUS y4eOHOro 00OpYIOBaHHUS

7.5
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YupapjeHue nepcoHaJioM

(HaumeHoBaHue OUCYUNTUHBL(MOOYIIS)

HamnpaBneHue noaroToBku / coenUaabHOCTb
23.05.06CTpouUTENBCTBO KEJIE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEEH
(k00 u HaumenosaHue)

HanpaeneHHOCTSH (TTpohIth)/criermanu3aris

23.05.06 YmnpaBJjieHHe TEXHHYECKUM COCTOSIHHEM KeJICHOIO0POKHOI0 NYTH

(HaumeHoBaHUe)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenb NPOMEXYTOYHOH aTTeCTallMd — OICHUBAHHE TPOMEXYTOYHBIX M OKOHYATEIHHBIX
PE3yJIbTaTOB 06quHI/Iﬂ 110 AUCLUITIINHE, 06CCHGLII/IB3.IOH_[I/IX JOCTHKCHUC TNIAHUPYCMBIX PE3YJIbTATOB
OCBOECHHS 00pa30BaTEILHON MTPOTPaMMBI.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer — 7 cemecTp,

DK3aMeH — 8 ceMecTp.

@DopMbI IPOMEKYTOUHOM aTTecTallMK 3a04HONU (HhOpMBI O0yUECHHS:

KoHntponbhas pabora, 3adet (7 cemectp),

KontponbHas paboTta, sx3aMeH (8 cemecTp).

[Tepeuens koMneTeHIINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

B coorBerctBrum ¢ ®I'OC 3++

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

Kon manukaTopa qOCTHKEHUS
KOMIIETEeHIIUU

Komnerennus 1YK-3. CnocobeH opraHi3oBbIBaTh U pYKOBOANUTH PabOTOI KOMaH/IbI,
BbIpa0aThiBasi KOMaHHYIO CTPATETHIO ISl JOCTH)KEHHS TIOCTABICHHOM 1EIIH

YK -3.1, YK-3.2

Komnerennus 2 YK-6. CiocoOeH onpeessTh 1 peaii30BbIBATH IPUOPHTETHI
COOCTBEHHOH JeATEIbHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE
CaMOOIICHKH U 00pa30BaHUs B TEUCHUE BCEH KHU3HU

VK -6.1, YK-6.2

Komnerenrust 3 OIIK-8. CriocobeH pykoBOIUTH pabOTO# IO MOITOTOBKE,
MePEeroIrOTOBKE, OBBHIIICHNIO KBATH(DHUKALINK 1 BOCTIUTAHUIO KaJpOB, 3aKIIF0YATh
TPYAOBBIC JOT'OBOPHBI U JOITOJIHUTEIILHBIC COTJIAIICHUA K HUM

OIIK-8.1, OIIK-8.2

paboTHHUKOB

Kowmmerenmus 4 OITK-9. Cioco6eH KOHTPOJIUPOBATh MPABMIIBHOCTH IPUMEHEHHS
CHUCTEMBI OIIATHI TPYJAa U MAaTCPUAIIBHOI'O U HEMATCPHUAJIIBHOT'O CTUMYJIMPOBAHU A

OIIK-9.1, OIIK-9.2

Pe3ynpTathl 00yueHHUs MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

B cootBerctBUmM ¢ PI'OC 3++

KO)I 1 HAUMCHOBAHWE MHAMUKATOPA
JOCTHKCHHUSA KOMIICTCHIIUA

Pe3yJ'H)TaTI)I 06y‘IeHI/IH IO JUCHUIIJIIMHEC

O1eHOYHEIS
MaTepHaIbl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem

pabomy KOMAaHObl c  yuemom
unmepecos, 0cobenHocmell noseoenue

U MHEHUs e€ UJIeHO8

OO0yuatronruiics 3HAET:0CHOBHbBIE KOHIIETILIUU

YIpaBICHUSI  YEJIOBEYECKUMHU
pas3IUIHBIX
TUIONIOTHIO H  (haKTOPBI

CIOCOOBI COUAJIBHOT'O B3211/IMO)I€I7[CTBPI$[

pecypcaMu B

CTPYKTYpax,
KOMaHI000pa30BaHus,

OpraHnu3aluOHHBIX

Bomnpocsi(Nel-3)




OOyuaromuiicss ~ yMeeT:BeCTH  OTOOp  WICHOB

KOMaHIbI JJI1 TOCTUXCHUA TIOCTABJICHHOM 117N

Keiic 1, 2

OOy4arouuiics BIIAJICCT: HABBIKOM KOHCTPYKTHBHOTO
pemeHuss  KOHQIMKTOB |
KOMaHIHOU pabore.

MPOTUBOpPEYUN B

Keiic 1, 2

YK-3.2. BbrIpabarbiBaeT KOMaHIHYIO
CTpaTEeTHi0 IS
TMOCTABJICHHON LIEJIN

JOCTHXXCHUSA

OOyuyaronuiicst 3HAeT: OCHOBBI CTPATErMYECKOTO

TUTAaHUPOBAHUS KOMaHIHOH paboThI

Bomnpocsi(Nel-3)

OOyyaronquiicss yMeeT: IUIaHHPOBaTh KOMAaHIHYIO
paboTy, MPeABUAETh PE3yJIbTAThl (IIOCICACTBHS) KaK
JIMYHBIX, TaK M KOJJICKTUBHBIX JCUCTBUI

Jenosas urpa

OOyuaronuiicst BJIaJIeeT: HABBIKOM IOCTAHOBKH
LEeIH B YCIOBUSX KOMaHIHON pabOThl W pelleHHs

IIOCTaBJICHHBIX 3aJa4.

JHenosas urpa

VK-6.1. Onpenensier uenu u 3agadu
CaMOpPa3BUTUS M NPOPECCHOHATBHOTO
pOCTa Ha OCHOBE CaMOOLICHKU

OOyyaromuiicss 3HAET: CIIOCOOBI IIENIENOIaraHus,

OIPCACIICHUA nu peam3anu IIPUOPUTETOB

COOCTBEHHOM JACATCIPHOCTU U CaMOOICHKH

Bompocsi(Nel-3)

OOyyaroMiicsl yMEET: UCMOJIb30BATh HHCTPYMEHTBI
U METOAbI CaMOOLECHKH, OIPCACIIACT MPUOPUTCTHI
CaMOpPa3BUTHSI U TPODECCHOHAIBLHOTO POCTa

Samanus (Nel)

OOyuaronuiicst  BlageeT:  HWHCTPYMEHTaMH W
METOJlaMU OIpEAETICHUs] LeNMu M 3aJaudl  Lelu
CaMOpa3BUTUS M NPOQEcCHOHATIBHOIO  POCTa,
IUIAHUPOBAHUS W YNpPAaBICHUS BPEMEHEM IpH
BBIIIOJTHEHUN KOHKPETHBIX 3a/ad, IPOEKTOB, IpU

JOCTHKCHHUU ITOCTAaBJICHHBIX ueﬂeﬁ.

3ananus (Nel, 2)

VK-6.2. Ucnonb3zyer OCHOBHBIE

BO3MOKHOCTH u HHCTPYMEHTHI
HETIPEPHIBHOTO o0pazoBaHUs
(oOpa3oBaHUs B TCUCHHE BCCH JKU3HU)
TUTS peanu3am

CaMOPa3BUTHS

TPaeKTOPUH

OO0yyatontuiics 3HAET:
MHCTPYMEHTBI HEMPEPBIBHOTO 00pa30BaHus,
3HAYECHUE ISt peanu3aiyu TPaeKTOpUU

CaMOpa3BUTHS

BO3MOXHOCTH,
€Tro

Bonpocei(Nel-2)

OOy4aromuiics yMeeT: COOTHOCUTh LEJH, CIOCOObI
W CPEICTBAa BBITOJHEHHS JEATENBHOCTH C €€
pe3yIbTaramy,

BBICTPAauBaTh KapbeporpamMmy u

noaouparsb HETIPEPHIBHOTO

o0Opa3zoBaHUL

MHCTPYMEHTBI

3ananuel

OOGyuaronuiics BJIAJIEET: METOIaMHU u
HMHCTPYMEHTaAMH

(oOpazoBanus B

HEMPephIBHOrO  00pa3oBaHUs
TEYeHHE BCEW IKU3HM) JUIA
peann3anuy TPACKTOPUM CAMOPA3BUTHsI, HaBBIKaMU
pediexcu,
CaMOCTOSATEIIBHO KOPPEKTHPOBaTh OOydYECHHE II0
BBIOpaHHOU TPACKTOPHU

CaMOKOHTPOJIA u IMO3BOJIAOIIUEC

Bamannel

OIIK-8.1.
KOOPJMHUPYET paboTy MO OOYICHHIO M

Opranuzyet u

OOyuaronuiics 3HaeT: BHIBI, METOAbI O0y4eHUs

TIepCOHANa, TPHHINOB OpraHW3alud  padoTHl 1O

Bonpocei(Nel-4)




Pa3BUTHIO KaJpOB

IMOATrOTOBKE, NEPENOATOTOBKE, IOBBIIICHHUIO

KBIM(DUKAHA PAaOOTHUKOB.

OO0yuatronruiics YMEET: OpraHu30BaTh u
KOOPJIMHHUPOBATH pabory mo oOOy4eHHIO W
Pa3BUTHIO KaJgpOB, KOHCTPYKTHBHO O0OCYXIaTh
30HBI POCTa COTPYTHWKOB Ha OCHOBE (DaKTOB HX
paboueii nesATeNFHOCTH, ONPEACTATh IOTPEOHOCTH B

00y4eHnH pabOTHUKOB.

Keiic 1, 2

06yqalomnﬁc;1 BJIAZICCT: HABBIKOM OHNPCACICHUSA
CHUJIBHBIX CTOPOH H Ol"paHI/I‘IeHI/Iﬁ pa6OTHI/IKOB,

METOoAaMHu  pa3BUTHUA COTPYAHUKOB C  Y4YETOM

NPUOPUTETa HMX Pa3BUTHS W MOTpeOHOCTEi

OpraHu3anuu.

Ketic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u

CocraBnsieT  TPYIOBBIE
JOIIOJTHUTCIIBHBIC

Corjialli€Hus K HUM

OOyuarommuiics 3HaeT: HOPMBI, IPaBUIIA, CTPYKTYPY
Y Ha3HA4YCHUE, YCIOBHS 3aKIIOYCHUSI TPYIOBbIX
JOTOBOPOB U IOMOJHUTEIBHBIX COTIAIICHHN K HUM
B COOTBETCTBUY C TPYJOBBIM 3aKOHOJATEIILCTBOM.

Bonpocei(Nel-4)

OOGyuaronuiicst ymMeer: MCIOJIb30BaTh HOPMAaTHUBHO-
NpaBoOBy0 0a3y TMpu 3aKIOYEHHH TPYIOBBIX
JIOTOBOPOB U JIOMOJIHUTENILHBIX COTJIAIICHUN K HUM,
HAXOMUTh OMMOKA W  HECOOTBETCTBUS  MpHU
3aKIIIOUCHUN TPYJOBBIX JIOTOBOPOB u
JIOTIOJTHUTENIBHBIX COTTIAIICHUH K HUM.

3amayua

OO0yuatonuiics
TPYJIOBBIX  JIOTOBOPOB U
COTJIAIICHHUI C Pa3HBIMH KaTETOPHSIMH PabOTHHUKOB.

BJIaCCT! HaBbIKaMU aHaJIM3a

JOIIOJITHUTCIIBHBIX

3amaua

OIIK-9.1. Ompenenser NpaBUILHOCTH
MIPUMEHEHHUS OILJIaTHI Tpyaa
pabOTHUKOB

OOyuaronuiicst 3HaeT: BUABI, GYHKIHUH, CTPYKTYPY
CHCTEMBI OIJIaThl TPy/Ja, NPUHILUIIBI OpraHU3alnHy,
CHOCOOBI TOCyIapCTBEHHOTO

OILTaTHI TPyAa.

peryaupoBaHus

Bompocsi(Nel-5)

OOyuyaronuiicst yMeeT: OCYIIECTBISATh KOHTPOJIb
COOTBETCTBHA  (HOPMBI Tpyda W BHAa
JeATeIbHOCTH pabOTHHKA, HAXOAWTh M YCTPaHSATh

OIIMOKHU B CUCTEME OILIATHI Tpyada pa6OTHI/IKOB

OINJIaThI

Curyanus 1, 2, 3

OOyyatontuiicsi BIIaJeeT: HaBBIKAMHA 3KOHOMHYECKH
NPaBIJIBHOTO  (DOPMYJIMPOBAHUSI M  MOCTAHOBKU
3a7a4 B 00JIaCTH OIUIATHI TPYa

Curyams 1, 2, 3

OIIK-9.2. IIpumensier METObI
MaTepHAFHOTO ¥ HEMaTepHaIbHOTO
TS
3¢ pekTUBHOCTH pabOoTHI IepCcoHaIA

CTUMYJIMPOBAHUA TIOBBIIICHHUA

OOy4aronIuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MbI, METO/IbI MATEPUATIBHOTO U
HEeMaTepHAaIbHOTO CTUMYJIHUPOBaHHs PAOOTHUKOB
JJIs1 TIOBBIIIICHU S HpOPI?;BO[[I/ITeHI)HOCTI/I pr,ua,
METOMBI OICHKH 3P (HEKTHBHOCTH CHCTEMBI
MaTepUalibHOTO U HEMATEPUAITLHOTO
CTHMYJINPOBAHHS PAOOTHUKOB

Bompocsi(Ne 1-3)

OOyyaronuiicst ymeer: y0exa1aTh, MOTUBUPOBATh H

Curyamms 1, 2, 3, 4,




OKa3bIBaTh BJIIMSTHUC 6e3 HWCIOIB30BaHUs | 5
AIMUHUCTPATUBHOIO0  AAaBJICHUA. TIPUMCHATH Ha
IMPAaKTHUKE

OOyuatonmuiicss Biamgeer: mpueMamu u Metomamu | Keiic 1, 2,3
ONCHKH  3(PQPEKTUBHOCTH  MAaTEepPHAIBLHON |
HEMaTepHAaTbHOM CUCTEMBI CTHMYJINPOBAHHUS
PabOTHHUKOB.

[IpomexyTouHas aTrTectanus (3a4eT) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopM:
1) cobecenoBanue;
2) Beinonnenue 3aganuii B OM1OC Caml YIIC.

[IpomexyTouHas aTrTectanus (IK3aMeH) IPOBOAUTCS B OJTHOM U3 CeAyOMUX (Hopm:
1) oTBeT Ha OHJIET, COCTOSIIIMIA U3 TEOPETUICCKUX BOIIPOCOB M MPAKTUYCCKHUX 33 IaHHH;
2) seinonaenue 3aganuii B OM1OC Caml YIIC.

2. TunoBble KOHTPOJILHBIE 32JaHUA 1M HHbIE MAaTEPHAJIBLI I OLIEHKHU 3HAHMH,
YMeHMii, HABbIKOB H (MJIH) ONBbITA AeATeIbHOCTH, XapaKTepPU3yIIHX YPOBEHb

chopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO0
pe3yJbTara

[TpoBepsiemMblii 00pa30oBaTeNIbHBIN pe3yIbTaT:

Kon u HaumenoBanue OO0pa3oBaTenbHbIN Pe3yIbTaT
WHIWKATOPa TOCTIKEHUS
KOMIIETEHIINH
VK-3.1. OOy4arontuiics 3HaeT:0CHOBHBIC KOHIICIIINH YIIPABICHHS YEIIOBEUCCKIMH pPecypcaMu
B pa3NMYHBIX  OPTaHU3AIMOHHBIX  CTPYKTypax, THIONOTHIO ©  (aKTOPEI
KOMaHJ1000pa30BaHusl, CHOCOOBI COMATBHOIO B3aUMOICHCTBH

1. Kaxku(o)e cyxnenusi(e) BepHbI(0):
A) YrpapieHue 4eJI0BeUECKMMH pecypcaMu TpeOyeT K cede HHTErpUPOBaHHOTO MOX0/Ia C TOYKHU 3PEHHUS TPAIULIUOHHOMI
MIPaKTHKH AEATEIBHOCTH «OT/eNa KaapOoB
b) YnpasieHue ueoBe4eCKUMU pecypcaMu TpedyeT K cebe MHTErpPUPOBAHHOTO TTO/IX0/1a C TOUKU 3pEHHs BCel
OpraHM3aIiy KaKk CHCTEMbI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpOi MpenocTaBIseTCs CyLIeCTBEHHAs aBTOHOMHUS 1 KOTOpast HeceT
TIOJIHYIO OTBETCTBCHHOCTD 3a IMMOBCACHNUE CBOUX YJICHOB U PE3YJIbTAThI ACATCIIbHOCTU, HA3bIBACTCA:
A) Beicok03(exTHBHAS KOMaHA;
B) camoympaBnsemas KOMaH/a;
B) morennuanpHas KoMaHa;
I') Bce OTBETHI HE BEPHBI.

3. CrienuanicThl OTHOTO MPOQUIIs, PETYIAPHO BCTPEUYAIOIIUECS 111 COBMECTHOTO
M3y4eHUs pabodrX BOTIPOCOB:
A) BUpTyaJIbHasl KOMaH/a;
b) komanza crienuanucTos;
B) xomanga mepemes.

YK-3.2. OOyuaronuiicsi 3HaeT: OCHOBBI CTPATETNMYECKOTO TUIAHWPOBAHUS KOMaHIHONW paboThI

1. DddexkTuBHOCTH PAOOTHI KOMAH/IBI 3aBHCHUT OT:
A) TUYHOCTHBIX XapaKTEPUCTHK JFOICH, BXOSIINX B TPYIIITY;
B) Hanmuuus npodecCHoHAbHBIX HABBIKOB;




B) cranuu pa3BuTHS TpyNIbL
I') Bce OTBETHI BEpHEI.

2. Komangoobpa3oBaHue HAUHMHACTCS CO CIIEAYIOMIETO dTamna:
A) dhopmupoBanue o01IET0 BUACHHS;

b) xommexroBanue;

B) pednexcus;

I') 3HakomcTBO.

3. K dakTopam, IpOBOIHPYIONIUM PACKOJI B KOMaH/IC, OTHOCSTCS:
A) KU3HEHHBIC KPU3HUCHI;

B) Heycnex nmesTenbHOCTH;

B) KOHKYpEHIIUS C qPYyTUMHE TPYTIIIaMHu;

I') Bce OTBETHI BEpHEL.

YK-6.1. OOyuaromiuiicss 3HAeT: CHOCOOBI LENeNoiaraHusi, ONpPEACICHUS W pealu3aluu
MPUOPUTETOB COOCTBEHHOM IESITENBHOCTH U CAMOOLICHKU

1. VckaxxeHHOE NpEACTABICHUE 4YelOBeKa O COOCTBEHHBIX BO3MOXKHOCTSAX, NEpEOlCHHBAHHWE COOCTBEHHBIX CHJI U
3HaYMMOCTH 3TO:

A) 3aHIDKeHHas CaMOOLICHKa

b) 3aBriieHHast caMoolieHKa

B) anexBatHas camoorieHKa

2. Marpuna Dii3eHxayspa I03BOJISET PACCTAaBUTh IPUOPUTETHL, OLICHHUB BCE 331a4H 110 ABYM KPHTEPHSIM:
A) CPOYHOCTB U PEryJIsIPHOCTD

B) rubxocTh 1 KECTKOCTh

B) BaxHOCTB M CPOYHOCTH

3. IlpaBuiibHO chopMyTHPOBAHHAS 1IEJb JO/DKHA COOTBETCTBOBaTh SMAR T-KpUTEPHsIM, OMHUM U3 KOTOPBIX SIBJISICTCS
TIpUBS3Ka:

A) X AeicTBHIO

B) xo BpemeHn

B) k mpoctpaHcTBY

YK-6.2. OOyuaronuiicsi 3HaeT: BO3MOXXHOCTH W WHCTPYMEHTHI HENpPEpHIBHOTO 00pa3oBaHUs,
€ro 3Ha4YeHMe JJIs peau3aliu TPAaeKTOPUU CaMOPa3BUTHUS

1. CucreMa HeNpepsIBHOIO 00PAa30BaHMS BKIIIOYACT B CEOsI:

A) camoo0OpaszoBanue, OOyYeHHE dYepe3 JeATENBHOCTh, TOBBINIEHUE KBATHQUKAIIMH C OTPHIBOM W 6e3 OTphIBa OT
MPOU3BOCTBA, MPOdeCcCHOHANIbHAS MEPETOATOTOBKA;

b) camoo6pa3zoBaHue U MEPUOANIECKOE MOBbIIICHUE KBaTH(UKAIMU 6e3 OTPhIBA OT MPOU3BOJICTBA,;

B) camoo0OpasoBanue U 00y4eHHE Yepe3 ACSTEIIbHOCTb.

2. OnHa U3 BO3MOKHBIX CTPATETHil CBOETO KM3HEHHOTO My TH:

A) OTCYTCTBHE CTpEeMJICHHSA K OJIaromoIydnio ¥ MaTepHAIEHOMY JOCTaTKy

b) 6e3ycnentHoCTh B NOKOPEHHH «BEPLIMHY», OTCYTCTBUE JKENIAHUSI UMETh KapbepHBIA POCT
B) ycnenHocTs B HOKOPEHHHU «BEPIINHY», KapbepHBI pocT

OIIK-8.1. OOyuaronuiicsi 3HaeT: BUJIbl, METObI 00y4eHHs MepcoHaa, IPUHIUIIBI OPraHu3alin
paboThI MO MOJrOTOBKE, MEPEHOATOTOBKE, MOBBIIICHUIO KBATH(UKAIINY PAOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAX ITO:

A) BBe/IeHHE B CIICHUAIBHOCTH M a/IaiTalluy pabOTHUKA K HOBOIM 0OCTaHOBKE;

B) corpymandecTBo, OCyIIecTBIsIEMOE B YUEOHBIX 11X B IIPOCKTHBIX TPYIIIax, CO3aBACMBIX Ha NMPEIIPUSITHY;
B) maccuBHBIIT MeTOA 00yUEHUSI, HCITOIB3YEMBIH ISl U3JI0KEHHSI TEOPETUYECKUX 3HAHUHN, IPAKTUYECKOT'0 OIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YYEHHSI.

2. K mpeumymiectBam 00ydeHus: Ha paboyeM MeCTe OTHOCSATCS:

A) coneprkaHne U BpeMsl IPOBEACHUS 00yUECHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3ALMH;
B) MoryT Bcnonb30BaThCSI COBPEMEHHBIE YIE€OHBIE TPEHAKEPHI, MOJICTUPYIOIINE TPOM3BOACTBEHHBIC CUTYALINH;
B) yuacTHuKH 00y4YeHHs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHU3alnH.




3. Meron 00y4eHus «MEHTOPCTBO» OTHOCHTCS K METOIaM OOYUCHHS:
A) MUCTaHIIOHHOTO O0YYEHUS;

B) na pabouem mecre;

B) coBMemenue MeTOI0B;

I') naccuBHBIMU MeTOIAMY;

J1) BHE pabouero mecra.

4. Cpenn mepednciIeHHBIX METOZOB O0y4YeHHs BBIOEPUTE T€, KOTOPBIE OMPEIEIIIOT KaK aKTHBHBIC (BBIOEPUTE HECKOIBKO
METOJIOB).

A) nexnmst

B) mHCTpyKTaX

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalni

OIIK-8.2. OOyuatonuiics 3HaeT: HOPMBI, INpaBWia, CTPYKTypy M Ha3sHA4YeHHE, YCIOBUSA
3aKJIIOYEHHSl TPYJOBBIX JOrOBOPOB U JOIOJHUTENBHBIX COIJIAIICHUI K HUM B
COOTBETCTBHMH C TPYAOBBIM 3aKOHOATEIbCTBOM.

1. Cpok perucTpanuu TpyA0BOTo JOroBopa (Gu3/ JHIl.- paboToaaTeIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpynoBoM mpaBe MHCEMEHHBIH JOKYMEHT — COTJIANICHHE MEXIy paOOTHUKOM M paboToareseM, KOTopoe
YCTaHABJIMBAET MX B3aMHEIE IIPaBa U 00SI3aHHOCTH!

A) TpyHOBOIi JOTOBOP

B) TpynoBoit KOHTpakT

B) nororop tpyna

3. O6s3aTenbHBIMU YCIOBUSIMH TPYAOBOTO JOTOBOPA SABJISIOTCS

A) yCIIOBHSI O TPYI0BOM (yHKIIMU

B) ycnoBus o mecte paboThl (C yka3aHHEM CTPYKTYPHOTO TTOIPa3/ICICHNU)
B) ycnoBus 06 ucnsitanun

I') ycnoBust 06 orutate Tpyna

J0) ycioBHs 0 pexuMe Tpyaa

4. B KaKkux ciiydasx Hy>KHO 3aKJII04aTh JOIOJIHUTENBHBIE COTIIAIIeHNUS?
A) miepeBoji Ha JPYTYIO JOHKHOCTh

B) npyroii pasmep 3apabOTHOM ILIATHI

B) nepenMenoBaHne TOMHKHOCTH MITH CTPYKTYPHOTO TOAPA3ICICHUS

I') HOBBIIA peskuM pabOTHI U OTABIXA

M) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAITUI

E) u3meHeHne cpoka CpOYHOTO TOTOBOPA

’K) HOBBIE 00513aHHOCTH, €CIT OHM OBUIM YKa3aHbI B TPYJIOBOM JOTOBOpE
3) u3MeHeHHe yCIOoBHH TpyAa Ha paboueM MecTte

OIIK-9.1. OOyuaromuiicsi 3HaeT: BHIbl, (QYHKIWH, CTPYKTYpY CHCTEMbI OIUIaThl TpY/a,
NPUHLMIBL  OPTraHU3alM, CII0COOBI TOCYNAPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
TpyZa.




1. Kakas cucrema 3apaOOTHOM IIaThl OTHOCHUTCS K CIENbHON opme?
A) moBpeMeHHas

B) noBpemeHnHO-TIpeMuaIbHAS

C) akxopaHas

2. Kakas cuctema oruiathl TpyJia OTTOCTUTCS K TOBPEMEHHOK ?

A) omutaTa Tpy/a 3a eIUHUILY MPOIYKIIUU

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsi paOOThI

B) nokasarens Tpyna, OTpakaroluii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBute ycnoBue NpUMEHEHHS TOBPEMEHHOM OIIaThl Tpyaa?
A) cTHMyIHMpOBaHKE VISl YBEITUUCHUS BBIPAOOTKN MPOIYKIMN

B) HeBO3MOXKHOCTE y4€Ta BHITOTHEHHBIX paboT

B) HOpMHpOBaHKE BBIOTHIEMBIX Pa0OT

4. 'ocynapcTBeHHOE PEryJIMpOBaHUE OIUIATHI Tpya BKitodaeT (MckiarounTe IHUIHee):

A) 3aKOHO/IaTENbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBinenne paiioHHBIX KO3(p(PHUIIMEHTOB 1 IPOIICHTOB HAA0aBOK

B) rocynapctBeHHOE peryIupoBaHHe TOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryMpoBaHKe AOMIIAT U HaJ0aBOK 3a MPOhecCHOHAIBHOE MacTEPCTBO

5. TocynapcTBeHHas! MOJIUTHKA JJOJDKHA OBITH HAIpaBJieHa Ha MOBBIIICHHUE ITOKYNAaTeIbHOM CIOCOOHOCTH 3apad0TaHHOM
T1aTsl (2 OTBETA):

A) HH3KOOIJIAaUMBAaEMbIX KaTeropuil

b) Tex, KTo MoIy4aeT cpefHIO 3apIary

B) Tex, KTO Mmoy4aeT BBICOKYIO 3apIjiaTy

I') Tex, xTo paboTaeT Ha rocciayxbe

OIIK-9.2. Obyuarowuticss 3Haem: TEOPHUH, OCHOBBI, MEXaHM3MBI, METOABI MaTEPHAILHOTO U
HeMaTepUaIbHOIO CTUMYJINPOBAHUS pabOTHHUKOB i MOBBIIIEHUS
MPOU3BOMUTENBHOCTH  TPyJa, METOABl  OLEHKHM  S(PQPEKTUBHOCTH  CHCTEMBI
MaTepUalibHOTO0 U HEMaTepHaJIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

1. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTD:
A) puznonornveckas;

b) conmanbHas;

B) motpebHOCTH B yBaXKeHUH;

I') motrpebHOCTH B ycmexe.

2. Makrperop pa3padoTai TCOpPHIO:

A) mporieccyanbHasi TEOpHSI TMYHOCTH;

B) Teopus TpynoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMK UCTIOTHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHHUe — 3TO. ..

A) co3aHue BHYTPEHHUX MICUXOJIOTHYECKHUX MOOYKICHUH K IESTEIBHOCTH;

B) coBOKyNHOCTh MOTHBOB, NOOYKIAIOIIMX K aKTUBHOCTH M ONIPEIEISIIONINX €€ HalpaBJICHHOCTD;
B) BHewHe ¥ BHyTpeHHKE (pakTOPbI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') ctpemnenne oxa3arh BIMSHUE HAa APYTHX

2.2 Tunossble 3a1aHUS 1JIS1 OLEHKU HABLIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTeNIbHBII PE3YJIBTAT:

Kon n HanmeHnoBanue O0pa3oBaTenbHBIA Pe3yIbTaT
MHIIUKATOpa JOCTHIKECHHS
KOMIIECTEHI[UU
VYK-3.1. OOy4atommiicss yMeeT: BECTH 0TOOpP WICHOB KOMAHABI JUIS TOCTHXECHUS ITOCTABICHHON
LeJn

1. MuHu-keiic Ha popMHUPOBaHUE MPOEKTHOH KOMAH/BI




Bb1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHBIN mnpoekT. OH JOJDKeH OBITh BBIMOJHEH CHiIaMM Bammx noauuHeHHbIX. [lepBblii
KaHIUJaT Ha y4acTHe B IPOEKTE — OIBITHBIH COTPYIHUK, C BEICOKUM YPOBHEM CaMOMOTHBAIIMH, HE Pa3 BBIIOJHSIBIINHA
moto0HBIE 3a7a9u. BTOpoii — coTpyaHHK, XOPOIIO 3apeKOMEHIOBABIIIH ce0s1 B paboTe, HO KOTOPEI HEe UMEET MOT00HOTO
ombita. TpeTuii — COTPYJIHUK Ha MCIBITATEIILHOM CPOKE, C OTJIIMYHBIM PEJIeBAaHTHBIM 00pa30BaHHEM, KOTOPBIA CTPEMHUTCS
3aKpENUTHCS B KOMITAHWU M 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH CaMOMy y4acTBOBAaTh B IIpOeKTe, Bl MokeTe
TOJIBKO OCYIIECTBUTH l'[pOMe)KyTO‘IHI)II\/’I W1 UTOTOBBIM KOHTPOJIb.

Komy Bei nopyunre npoext? ITouemy?

2. Keiic Ha onpee/ieHMe KOMAHIHBIX PoJieil B HUKJIe YIPaBJIeHUs] U3MEHEeHUSIMU
Case study

Komnanus «Anpda MenumuHay 3aHIMaeTCs POJakaMi MEIUIIMHCKOTO 000pynoBaHus. JJupeKTop MPpHHSII pemeHue 00
U3MEHEHUU CUCTEMbl HaunuCIIeHUs 3apa0oTHOM miaThl. Ha ceromHsurHuil 1eHb Kaxaplil u3 8 MEHEIKEPOB MO Mpoiaxam
(®enop, Auron, Oner, Cemen, Maiikn, [Ixek, Auna, Mapus) nonydaet oknaz 20 000 py0. ¥ eXXeMECIYHYIO PEMHUIO

20 000 py©®. — 3a BEITOJHEHUE THIAHA TIPOJIAXK IO OT/EITY B IIEJIOM.

Ha coemannn, nupextop no npoaasxkam (Uean Ky3pmuu) 006981 MEHEKEpaM O TOM, UTO CO CIEAYIOLIET0 Mecsa
W3MEHUTCS CHCTEMa HA4MCIICHUS IPEMUH, TIPH 3TOM OKJIaJ OCTAHETCs MPEXHUM. Pa3mep npemunu OyaeT 3aBUCETh OT
CTEIICHH BBIIMOJIHEHHUS COTPYIHUKOM WHINBHIYAIBHOTO IIaHa MPOJIaK.

Takxum o6pa3om, pazMep MUHEMAaTBHOH mipeMun coctaBuT 1 000 py6., a MmakcumanpHOi 30 000 pyO. (TIpH BEITOTHECHUN
rrana Ha 100%). To ects MakcumanbsHO Bo3MokHast cymma 3/I1 ysemmuures ¢ 40 no 50 Teic. py6. Kpome Toro, aupekrop
MOPY4MII KaXKJOMY CIIPOTHO3UPOBATh CBOM 00BEM MPOJaK /10 KOHIIA 0/la, HAalucaTh 000OCHOBAHKE IIPOrHO3a U MJIaH
pa3BUTH KIMEHTOB. Peakius MeHekepoB Obla HE OHO3HAYHOM.

Cosemanue:

AnTOH: - VBan Ky3pmuu! Uto 3a OpenoBas cucrema? Mol Beb TepsieM aeHbr! Kpome Toro y Hac 1 Tak MoJHO e, a ele
U TUTAHUPOBAHUEM 3aHUMAThCS, 3@ YTO BOOOIIE aHAIUTHK MOJTydaeT 3/m?

Mapmusi: - AHTOH, J]a ThI HE MIOHUMaeIb! Y Hac ecTh BOBMOXHOCTSH 1oiy4ath Ha 10 T.p. Oonbiie yem npexne! Pebsita, aTo
Bezp ttoc! Kpome Toro, B miiaHMpOBaHUM MBI MOKEM BBIPa3UTh CBOM MAEH IO pa3BuTHio KnueHtos! Kcraru, Ban
Ky3pMu4, a MOkeT OBITH yIpeInM IPpHU3 3a JIyUIIyI0 HHHOBANUIO 10 uToraM rona? PeGsTa, uro ckaxure?

Jxex: - Jla, ma, 3ByqnT Bpoze ObI He IJI0XO. ..

Maiikia: 0100pUTENBEHO KUBHYIL. ..

Ouier: moxkai rmie4ami. ..-Hy>KHO BC€ Kak clieyeT 00yMaTh...-KaK TO BCe ObICTPO. ..

AHHa: - He 3Hato, tymato npemusi ot 1 000 no 30 000 »To0 onpeneneHHbId puck, UBan Ky3pmuu?

AHTOH: (IepebuBas AHHY) - ViBan Ky3bpMuu, ota cucrema He Oyner padorats! Tak Bens pedsira? Hy vero Bol Monuure?
CeMeH: MOITYNT ¥ CMOTPHUT HA CTOJ

(I)EHOP: - Ban KYSBMI/I‘I, a JJId 94€1r0 BCC 3TO ,IleJ'IaCTCH? I[a, s CorjiaC€H, MaKCUMaJibHas 3/1 BBIPACTCT, HO 1 MUHUMAJIbHA
YMCHBIIIUTCH. A JaKe HC 3HAIO 4YTO Jy4dlie.....

Yepes yac B yaiinoii komuare: (Mapus, Auna, Maiikiu, Jixkek):
Mapus: - Komneru, kakue Mpician?

AHHa: - He BCe TaK XOPOIIIO KaK Ka)KeTCsI, CHavasla Mbl HEe TIOJTYYIHM IPEMHIO, TOTOM HaM CKaXyT YTO B ATOM €IIle 1 Halla
BHHA, T.K. IJIJAHKPOBAaHNEM 3aHUMAJIIICh MBI CAMH, 3aTeM MEPEKPOIOT (PHHAHCHPOBAHNE, H BOOOIIIE TAKOE IYBCTBO, UTO EMY




HE Ba)XXHO HAaIlle MHEHUe!
Mapus: - Maiixn?
Majiku: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMY YyTh 4TO — cpasy Maunki?...

I[)KQKZ - J1a Br1 HE napbTeCh, HC B HCpBLIﬁ Ppa3 K HaM BBIXOJAT ¢ MHUIIMATHUBAMH, HU KOI'JIa Mbl HC JICJIAJIU TAK, KaK T'OBOPAT
1 B OTOT pa3 HE HYXHO...

Mapus: - kak Bel He moHUMaeTe, 3TO Beib AenIaeTcs Al Hac, Iepes] HAMH OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH
CaMOCTOSITEIIFHO TUIAHHPOBATh CBOM MPOJIAXKH, MBI BBIi{IeM Ha HOBBIM ypOBEHB!

B 06enennblii nepepbiB: (AHTOH, OJier, Cemen, ®eop)
Outer: - S capimran, uro Bpoje Obl Maiia 4To-TO eIie MpeUIoKuIa ...a J[XkKek BRICTYIHI MPOTHB. ..

AHTOH: - [TapHu, 5T0 yTONM, Hy>KHO Opranu3oBaTh nporect! S npemnarato BooOIe ycTpouts 3abactoBky! S mokaxy 4To
9TO pemeHue 6buT0 He npaBriIbHBIM! CKOpO Bee pyxHeT!

CemeH: - He 3HAIO, TIOCMOTPHUM, YTO OyJIET AaNbIIE. ..

®egop: - Bol paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE 10 MOAPOOHEH. . (cka3an Deop U HanpaBHICs B KAOUHET K
TUPEKTOPY).

3amanme

—

OmnpenenuTs K KaKOMY TUITy OTHOCHTCS] K&XK/IbIH COTPYTHUK?

2. Uro none3noro s Bac, kak asist muaepa mpoekTa, MOXKET AaTh ATOT THIT COTPYAHUKA?

3. Kakwue neiictBus Brl npeanpumMere, 4TOOBI IEPEBECTH €TI0 B «JIarepb CTOPOHHUKOBY? (xak
KOMMYHHUIIIPOBATh, YTO MOPYIaTh, U T.1I.)

Ne Nms Tun
1 ®denop
2 AHTOH
3 Onmner
4 Cemen
5 Maiixn
6 JIxex
7 Mapus
8 AnHa
VK-3.1. OOyyatomuiicss BIaJeeT: HABBIKOM KOHCTPYKTHBHOTO pemIeHHS KOH(INKTOB U

MIPOTHBOPEUHI B KOMaHIHOH pabore.

Keiic 1:

BusHec-aHanMTHK B KOMaHJE U TEX JIUJ HE MOTYT HaWTH OOIIMH SI3BIK U TIOCTOSIHHO KOQHIMKTYIOT, OOBUHSISI IPYT Apyra B
HEKOMIIETCHTHOCTH. APryMEHTBI JJIsl MONTBEPXKACHHS CBOGH TOYKU 3pPEHHsI €CTh Y O0OMX, JJMYHOH HENPHS3HU JIO0 3TOTrO




MPOEKTa He OBLIO 3aMEYCHO.
Yro MOKHO OBUIO CIENATh YTOOBI YMCHBIIUTH BEPOSITHOCTh TAKON CUTYaluu?

Kakue BapuaHThI perieHus KOHQIMKTa ecTh ceifuac?

Keiic 2:

JBa pa3paboTunka U3 KOMaHIBI PEIaral0T pa3HbIe PelIeHns ogHOH 3amxayun. O0a 3Bydar yoemutensHO. Kak paspemmnTs
UX CIIOp U BBIOpaTh ONTUMAaJIbHBINA BapHaHT?

VK-3.2. OOyyatommiicss yMmeeT: IUIAaHHPOBaTh KOMAaHAHYIO paboTy, MPeOBHIETh Pe3yIbTaThI
(ToCIIeACTBYUS) KaK JIMYHBIX, TaK U KOJUICKTUBHBIX JICHCTBHI.

Hrpa "KocMmoc" Ha miIaHMpOBaHHe, OLeHKY KOMAH/IHOI0 B3aMMOJEHCTBHMSI WM paclpenel]eHus poJieii B rpymme
(KOHKYpC)

Onncanue Urpsl:

Jlererna urpsl. [Tocie MacmTabHON PKOTIOTHYECKON KaTacTpodsl Ha 3eMile TOCTpoeHa KoJoHus Ha "Mapce", u coOupaercs
rpyIa, KOTopast IpuOyAeT Tya epBoi 1 OyeT 3amycKaTh ee padboTy. Y 3TOH IpyNIbl caMble OOJIbIINE MIAHCHl BEDKHUTS.
Ot Toro, kTo Oyner paboTaTh U Kak paboTa 6a3bl OyAeT OpraHM30BaHa 3aBUCUT BEDKMBAaHHUE BCEH KOJIOHUU.

IIpaBuia:

[Mocne Toro, kak 03By4eHa JETeHa, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BHIOOP POJIH.

Cnucox poJieii:

1. deBymika, 15 ner. Otnuunnna, o60xaeT GU3NUKy U MaTeMaTHKy, TOTOBHJIACH K OCTYIUICHUIO B TEXHUYECKUN BY3
JKCTepHOM, cuMmaTiyHas. Ho o0agaer HEyCTONUNBOM ICHXUKON U3-3a SKOJIOTHIECKON KatacTpo(bl, n3-3a moka
HAXOJWTCS B CTYIIOPE W IOYTH He TOBOPUT. Birobnena.

2. IOHoma, 16 net. B mixose umeer pemyTaruio XyJurada 1 TPOSYHUKA, TIPH 3TOM CHJIBHBIN U JTIOBKUH, TPEAIOYTEHUS B
CIIOpTE JIeTKas aTJIeTUKa M BOCTOYHBIE eqnHOO0pcTBa. BitoOiien

3. eBymika, 19 ner, wieH cOOpHON N0 XyI0KECTBEHHOW THMHACTHKE, OYCHb 00asTeIbHAS, HO BCS KU3HB ITOCBSIICHA
cnopty. bepemenna, 25 venens

4. leBymika, 22 roJi, BEITYCKHHUIIA MEIUIIUHCKOTO BY3a, YUHIACH MOCPEICTBCHHO, MEUTACT JICUHUTD JIFOJICH, HO TTOKA HE
MTOHATHO TOTOBA K 3TOMY HJIH HET.

5. Myxuauna, 25 roga, 6s1BImmit cotpyaauk MUC, nmeet 60IbII0H TOCITYKHON CIIMCOK CITACEHHUS JIIOISH 10T 3aBalaMi B
ropax | MpH 3eMIICTPACEHIX, OKa3aHHs TePBOH MEIUIIMHCKON MTOMOIIH, TaKXKe padoTall Ha IMoKapax, MeeT
TICUXOJIOTHYECKYFO ITOATOTOBKY IO BRIBEJCHHUIO YeToBeka u3 crpecca. M3 MUC yBoJIeH 3a IpaKy ¢ KOJUICTOM.

6. XXennmHa, 35 jer, HHXKCHEpP, TOTOBIIIACH 3AIIUTHTD AUCCEPTAIIHIO, PadoTalia B KOHCTPYKTOPCKOM OOpO.

7. MyxuuHa, 30 net, 6oeBoii odurep, ciayxmwi B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH Pa3HBIX JICTATCILHBIX allllapaToB,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. XKenmwuna, 46 set, arpoHOM. 3aHUMAJach MOJOOPOM U alanTanueii pacTeHUH T HaJla)KUBAHUS CHCTEMBI
x)u3HeobecneueHms Ha 6aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U Teooruio. O6manaeT ci1adbM 300POBBEM.

9. MyxuuHa, 49 roj, TOKTOp (HPU3UKO-MATEMATHUCCKUX HAYK, OTIIMYHO TTOJAKOBAH B TEXHUYCCKUX CICIIHATBHOCTSIX,
TEOPETHUK.

10. MyxunHa, 57 net, akanemuxk PAH, cdepa naTepecoB - rymaHuTapHbBIe HAYKH, OYE€HB SPKUN M XapU3MaTHIHBIN.
[ocne pacripeneneHust pojei 03BYYHBAETCS BTOPask 4aCTh JICTEH/bI / 3aIaHuUs:

Jnis BeDKMBaHUS Ha 0a3e HY)KHO MUHHMYM 5 YEIIOBEK M OJTHA TOHHA TPy3a.

Br1 MoxkeTe ¢ co001 B3ATh BCEX, HO KaXKABIA JOMOIHUTENBHBIN MACCAKUP JIUIIAST BaC CTa KHIIOTPAMMOB IIEHHOTO Oaraxa.
3anada UTpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTPE/ICINTh, KAKOE KOJIUYECTBO IPy3a BO3bMETE C CODOIA;

- CKOJIbKO Y€JIOBEK IOJICTHUT;

- KTO TOOPOBOJIBHO TIOKMHET KOPabJIh (€CiIM TaKOBHIE €CTh);

- €CJIH JICTAT BCE, TO Kak OyIeT pelieHa mpodaeMa HEXBATKH KU3HE00CSCIIEIHBAOIIIX PECYPCOB.

YK-3.2. | OOy4aromuiicsi BJaieeT: HABBIKOM IIOCTAHOBKH IEJTH B YCIOBUSAX KOMaHIHOW paboThI U




PpeIICHUA IMOCTABJICHHBIX 3a1a4.

Hrpa "Kocmoc" Ha MOCTAHOBKY IeIH B YCIOBHSIX KOMAHJIHOH padoThl M pellleHUs] IMOCTABJEHHBIX 32124 B X0/e
KOMAH/HOT0 B3aHMO/IeHCTBHA

Omnucanne Urpol:

Jlerenna urpsl. [locie MacmTabHOM 3KOJIOTHYECKO KatacTpodbl Ha 3emite ToCTpoeHa KoJIoHus Ha "Mapce", u codupaercs
rpyIa, KoTopas puOyIeT Tya MepBoi 1 OyeT 3amycKaTh ee padboTy. Y 3TOi IpyNIIbl caMble OOJBIIUE MIAHCHI BEIKHUTH.
Ot Toro, kTO OyAeT paboTaTh U Kak padboTa 0a3sl OyIeT OpraHU30BaHa 3aBUCUT BEDKHBAHUE BCEH KOJOHUH.

IpaBuia:

TTocne TOT'0, KaK O3BYy4€Ha JICTCH/d, Y UTPOKOB €CTh 2-3 MHUHYTBI Ha BBI60p poimu.

Cnucok poJieii:

1. leBymika, 15 ner. OtanyHuIa, 000xaeT GU3MKY U MaTeMaTHKY, TOTOBHJIACH K IMTOCTYTUICHHIO B TEXHUUECKHUH BY3
9KCTEpPHOM, cuMmaTiyHas. Ho obyiasaeT HeycTOWYNBOW TICMXMKON M3-3a 9KOJIOTMYECKOH KaTacTpo(bl, H3-32 IIOKa
HAXOJWTCS B CTYIIOPE W IOYTH He TOBOpUT. Birobmena.

2. FOHomia, 16 nret. B mkose nmeeT permyTanuo XyJIurada i TPOSYHHKA, TIPH STOM CHIIBHBIN U JIOBKUH, IPEAIOYTCHUS B
CIIOpTeE JIerKasl aTJieTHKa M BOCTOYHBIE enrHo00pcTBa. Biroben

3. JeByuka, 19 ner, uneH cOOpHOH 10 XyI0’KECTBEHHOW TUMHACTHKE, OYEHb 00asiTeNIbHAS, HO BCSI )KHM3Hb ITOCBSIIECHA
cnopty. bepemenna, 25 nenens

4. JleBymika, 22 TOJ, BBITYCKHUIIA METUITTHCKOTO BY3a, YUUJIaCch MOCPEACTBEHHO, MEUTAET JICUUTH JIFOJIEH, HO TIOKA HE
MTOHATHO TOTOBa K 3TOMY HITH HET.

5. Myxuuna, 25 rona, 0piBImi cotpyaauk MUC, nMeeT OONBIION TOCITY)KHOU CITHCOK CITACCHHUS JIFOICH 10T 3aBaTaMu B
ropax  Ipu 3eMJIETPSICEHUSX, OKa3aHusl EePBOH MEJULIMHCKOM MOMOIIIH, TaKXe paboTall Ha IoXKapax, UMeeT
TICUXOJIOTHYECKYIO MOATOTOBKY IO BBIBEJCHHIO ueioBeka u3 crpecca. 3 MUC yBoseH 3a paky ¢ KOJUIEToil.

6. Xennmna, 35 jer, HHXEHEP, TOTOBWIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OOpO.

7. Myxuauna, 30 ner, 6oeBoit opunep, cayxwma B BKC, 3HaeT Bce 0 MIOTHPOBAHNH pa3HBIX JETaTENBHBIX allllapaToB,
3710yIIOTPEOIISIET CITUPTHBIM.

8. XKenmumna, 46 jer, arpoHOM. 3aHMMaJIach NOAOOPOM U ajanTanuei pacTeHuH I HaJlaXKMBaHHsI CHCTEMBI
Ku3HeoOecnedeHust Ha 6aze. OTIMIHO 3HAST XUMUIO, OMOJIOTHIO B reoioruio. Obmamaer cimadbiM 310POBbEM.

9. Myxuuna, 49 ron, JOKTOp GU3NKO-MATEMAaTHUECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKUX CIIEIIHATIBHOCTSIX,
TEOPETHUK.

10. Myxumnna, 57 ner, akanemuk PAH, cdepa naTepecoB - ryMaHuTapHbIC HAYKH, OYCHb SIPKUH M XapU3MaTHIHBIH.
[Mocne pacripenesenust posieit 03By4rnBaeTCsl BTOpast 4acThb JIET€H bl / 3aJaHusI:

Jyis BeDKMBaHUS Ha Oa3e HY)KHO MHHMMYM 5 YeJIOBEK M OJlHA TOHHA IPy3a.

Br1 MokeTe ¢ co00# B3SITh BCeX, HO Ka)/IbIil TOTIOJHUTEIBHBINA MACCAKUP JIMIIAET Bac CTa KAJIOTPAaMMOB IIEHHOTO Oaraxa.
3amada UTPOKOB 3a 20 MUHYT IOTOBOPUTECS:

- ONPEJEIUTh OCHOBHYIO 1elTb KOMaHIHOTO B3aMMO/ICHCTBHS;

- OMPEJIEINTh, KAKOE KOJMYECTBO IPy3a BO3bMETE ¢ COOO;

- CKOJIbKO Y€JIOBEK IOJIETHUT;

- KTO TOOPOBOJIFHO TIOKUHET KOPAOIIb (€CIIH TaKOBEIEC €CTh);

- €CJIM JIETAT BCE, TO KaK OyIeT pelieHa mpodaeMa HeXBAaTKH JKU3HE00ESCIIEYHBAIOIIHX PECYPCOB.

YK-6.1. OOyuaromuiicsi yMeeT: HCIIONb30BaTh HWHCTPYMEHTBI M METOJBl CaMOOICHKH,
OTIpeieTIsIET IPHOPUTETH CaMOPa3BUTHSA M MPO(ECCHOHAIBEHOTO POCTa

3amanue 1.
Hcnonb3yst METO/Ibl CAMOOLIEHKH, OIIPEIEIIUTE IIPHOPUTETH COOCTBEHHOTO CAMOPAa3BUTHS HA 5 JIeT BIIEpe].

CocraBbTe MHIMBHUYaTbHYIO IPOTPAaMMy CBOETO Pa3BUTHS.

YK-6.1. OOyyJaromuiicss BiageeT: HHCTPYMEHTaAMH M METOAAMH OIpPEICIICHHUS LEeNd U 3aJadd
LENA CaMOPAa3BUTUSA U TMPO(ECCHOHAIBLHOTO POCTA, IUIAHHUPOBAHUS W YIPABICHUS

BPEMCHCM IIPpH  BbIMIOJHCHWU KOHKPCTHBIX 3aJia4, MPOCKTOB, IIPU JOCTHIKCHUUN




MOCTaBJICHHBIX IICNICH.

3ananue 1. «[Ipoananusupyiite npeayioxKeHHbIe HeH, HalAUTe U UCIPaBbTe B HUX OIIMOKY (eciau TpeOyeTcs)»

[pemnoxxenHas GopMyITUPOBKA IIETH B yem 3akimogarorcs ommoOka(w)? I'pamoTHasi, no Bamemy
MHEHHUIO, (dbopmynupoBka
JIJAaHHOM Lienu

K mO56pr0 20XX roma pa3BUTh HaBBIK
JIMJEPCTBA JI0 YPOBHSI, TIO3BOJISFOLIETO
MHe Ooree 3¢ (heKTHBHO peraTh
npodecCHOHATBHBIC 3a1a4H.

Brmonauts BCE MEPOIPUSITHS,
MPEIyCMOTPCHHBIC OM3HEC-TUIAHOM, JI0
koHma 20XX r.

[oBbicuTh ypoBens 1Q no 125 6aioB 1o
HOs10pst 20X X roma. Kpurepwmii —
TIOBBIIIIEHUE Ka4eCTBa
TTOJITOTaBJIMBAEMBIX MHOIO
AQHAIMTHYECKUX MaTEepUaJIOB.

3ananue 2. «Hanumute Tpu Bamm «yMHbIe» Hean» U MpoaHaIU3UpyHTe ux no kputepusim SMART.

Ne Hanpasnenue Tema Hens Amnamu3 no xpurepuasm SMART
00pa30BaTEeILHOIO
npolecca

1.

2.

3.

YK-6.2. OOywaronmiics yMeeT: COOTHOCHUTHh IeNH, CIIOCOOBI W CpPEACTBAa BBITOTHEHHUS

JEATENIPHOCTH ¢ e pe3ylnbTaTaMu, BBICTpaWBaTh KapbeporpaMMy M IOAOHPATh
HWHCTPYMEHTHI HETIPEPBHIBHOTO 00pa3oBaHus

3amaunne 1.

BricTpouTe KapbeporpaMMyHHXeHepa M0 NpoQWII0 CBOEH CIENUATBHOCTH M TNOAOEpUTE HE MEHbIIE YeThIpeX
HMHCTPYMEHTOB Pa3BUTHUS

YK-6.2. OOyuaronuiicsi BiaaeeT: METOAaMH M MHCTPYMEHTaMH HENPEPHIBHOTO 00pa3oBaHMUs
(oOpazoBaHusi B TeYEHHE BCEW KM3HU) Uil peaM3alUH TPACKTOPUH CaMOPa3BUTHS,
HaBBHIKAMH ~ CAMOKOHTPONS M pe(IIeKCHH, MO3BOJLIOIINE  CaMOCTOSATEIBHO
KOPPEKTHPOBATH O0YUICHHUE 110 BRIOPAHHOH TPaeKTOPHH

3amanue 1. CocTaBbTe TOPOKHYIO KapTy TPACKTOPHU CAMOPA3BUTHS HA OCHOBE MPUHIUIIOB HEMIPEPHIBHOIO 00pa30BaHUs,
MPOMKCAB METOJbI U HUHCTPYMEHThI HauOoJiee MOAXOIAINUE JUls ceOsl, ONpEeNeNaHB pPErepHbIe TOYKH CAMOKOHTPOJIS U
pediexcun.

OIIK-8.1. OOyuaromuiicsi yMeeT: OpraHM3oBaTh M KOOPIMHUPOBATh PAbOTy MO OOYUYEHHIO U
Pa3BUTHIO KaApOB, KOHCTPYKTHBHO OOCY)KHaTh 30HBI POCTa COTPYIHHKOB HAa OCHOBE
¢akToB WX pabodel NesATEeIbHOCTH, OIPENENATh NOTPEOHOCTH B OOyYeHUH
PpabOTHHUKOB.

Keiic 1.

Pernonanshelii aupekrop no CHI' MHOroHannoHansHO# (apManeBTHUeCcKoi KOMITaHUHU TIOPOCHJI MPEeTojaBaTeeld 0JHOM
13 MOCKOBCKHX OM3HEC-IIIKOJ MOATOTOBUTH MPOrpamMMy oOydYeHHs Ul PYKOBOAMUTENEH PErHOHAIBHBIX PEICTABUTEIBCTB.

Ilo ero 3aMbICJTY, IO OKOHYaHUH MPOTrpaMMbl PYKOBOAUTEIN JOJDKHBI MMOJYYHUTh YETKOC MPEACTABJICHUE O CBOMX 3aJavax,
(byHK]_II/IHX u O6$I3aHHOCT$IX, BBIpa60TaTB HABBIKM YHNPaBJICHUA MPEACTABUTCIBCTBAMMA, KOTOPBIC 3aHUMAIOTCS peanmauneﬁ
MNPOAYKIIMH B PETUOHAX U B KOTOPbIX pa60TaeT OT TPCX A0 IISATH YCJIOBCK, IOHATH KYJIbTYPY MaTGpPIHCKOﬁ KOMITaHUH.




[lo croBaM pernoHaIBHOTO IUPEKTOpa, W3 OBAALATH PYKOBOJUTEICH MPEICTaBUTENBCTB JIMINL JBOE YYaCTBOBAIH B
mporpamMe TpocdeccuoHamsHOr0 oOydueHHst B 3amagHoil EBporie, ocTanbHBIE JOBOJIBCTBOBAINCH HHCTPYKTaKEM Ha
pabodem Mmectey». BoipmMHCTBO M3 HUX paboTacT B KOMITAHHM MCHBIIC OJHOTO TOJa, IMPUYEeM WX TPEANICCTBYIOIINE
Kapbephl BEChMa Pa3HOOOPA3HEI — OT WHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

BOHpOCLIZ 1. C gero CJICAYCT HA4YaThb NOATOTOBKY NPpOrpaMMbl COTPYAHUKAM OH3HEC-IIKOJIBI?

2. IlopekoMeHIyHTe TOCIeI0BAaTeIHHOCTh ACHCTBHIA 1O TOATOTOBKE W peain3aliy IporpamMMmbl oOydenums. 3. Kaxue
MeTo/bl 00y4eHHs OyyT Haubojee IpHEeMIEMBIMHU JJIsl JTAaHHOHM ITporpamMmsbl?

4. Kak oeHuTH 3(h(heKTHUBHOCTH IIPOTPAMMEBI 00yIeHHUS?
Keiic 2.

Br1 pykoBoauTens yueOHOTO IeHTpa. Bam coTpyaHuK mpoBen obydaromiee MEponpHsITHe Ha HOBYIO Uil HETro TeMy. B
XOTHUTE TIOACTHUTHCS HAOIIIOJCHUSAMHU CO CBOUM coTpynHUKOM: «[lo moBomy BeOmHapa. S menman(a) 3aMeTKH 1O X0y TLTIOC
BUepa MOO0O0IIANachk C MOCETUTEIAMH, coOpa(a) Koe-KaKyl 0OpaTHYIO CBS3b.
Chauana npo minocel. Tel O4eHb HHTEPECHBIH CIIUKED, TBOSI SHEPTeTHKA, TITyONHA MBICIH - BCE 3TO JIIOASIM IIOHPABUIIOCh.
Teneps npo MUHYCBL

1. KoureHT 0bUT He amantupoBan mo 11A.

2. KoHTeHT ObLI KHWXHBIH W CIHIIKOM TEOPETHYECKUH C aKaJIeMHYECKUM YKJIIOHOM, CJIOXXHBIN IJIsi BOCIIPHUSTHS.
Jlronu HacTpanBaIKCh Ha yaeOHO-Pa3BIEKATENBHBIN JIaM, HO TOTYIHIIH «3aTrpy3».
He 65110 XUBBIX UCTOPUH, HA KOTOPHIE JIIOM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM).
Maito uHTepaKTHBA.
Ouensp OomnpInMe May3sl Ha OTBETHI B Yare. [loka OTBeUaroT, HaJ0 YeM-TO TH May3bl 3aMoIHATE. HUKOTO He KaeM.
Temm peun - JI0JIM B OCHOBHOM Macce Hajo ObIcTpee U Oompee.
MOHOTOHHOCTB peuH. ITO OTMETHJIA Iapa YEIOBEK U3 IMPHCYTCTBOBABIIHX.
JIrou yuuiu, naxe Tersias ayAuTOpuUsl, H3HAYAIbHO JIOSUIbHAsI, HACTPOEHHAsS JIOCUIETh IO KOHIIA U JIaTh OOPaTHYIO CBsI3b, &
MOXET ¥ KyIUTh. DTO HUKY/Ia HE TOAUTCSD).
HazoBure 2 mpuHIHIIA , KOTOpEIE HapyIIaeT AaHHAs OOpaTHas CBS3b.

NNk W

OIIK-8.1. OOyuJaroniics BiameeT: HAaBBHIKOM OIPEIENICHUS CHJIBHBIX CTOPOH M OTPaHWYCHUH
PaOOTHHKOB, METOAMU Pa3BUTHS COTPYAHHKOB C YYETOM IIPHOPUTETA MX Pa3sBUTHS H
HOTPeOHOCTEN OpraHU3aLUH.

Keiicbl «YpoBeHb rOTOBHOCTH NOA4YMHEHHOI0»
3aganue: Ompenenure, Kakod YpOBEHb TOTOBHOCTH COTPYJHHKA K PEIICHUIO 3aJa4l ONMCAH B KAXIOW CUTYallnu

Curyarus 1

Anexceii YeboTapeB HeZaBHO ObUT HA3HAUEH PYKOBOJHUTEIEM ITOPA3/ICICHHUS, B KOTOPOM OH JIOJITOE BpeMs MpopadoTal B
KauecTBe KIIIOYEBOrO0 COTpyAHMKA. EciM 4ecTHO, ero MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM monpazgeneHus. OH
MPEKPacHO MOHUMAET, KaK OpPraHU30BaH TEXHOJIOTMYECKUH IPOLIECC, 3HAET BCE TOHKOCTH «KAaK CBOU ISITh MAJbLEBY,
OIMEPaTUBHO peIIacT Bce MpodecCuoHambHbIe 3a1aun. Kpome Toro, y Anekcesl eCTh eIie OJHO 3aMeuaTeIbHOe KauyeCcTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCET/Ia MOXKHO TOJIOKUTHCSL.

Hasnauenue sBisercs must Asiekces MOArOKAaHHBIM. OH OYCHb JaBHO TOBOPHJI, YTO €My OBUIO Obl HHTEPECHO
monpo0oBaTh ceOs B POJIM PYKOBOAMTEIIS, YTO OH BUIAMT MHOTO BO3MOXKHOCTEH I MOBBIMICHUS 3()()EKTHBHOCTH PabOThI
monpaznenenus. [IpaBma, pabota ¢ KOJIEKTHBOM Y HETO He O4eHb JIaauTcs. Ero crpeMieHne mposBUTEH ce0sl B KauecTBe
«HACTOSIIIETO PYKOBOAWUTENS» BBI3BAIO CHayajla HEIOYMEHHE, a IIOTOM M OTPULATEIbHYI0 PEAKLUI0 CO CTOPOHBI
MTOTYMHEHHBIX. MOJOIBIC COTPYIHUKA K AJIEKCEI0 MPHUCIYIIMBAIOTCS, & BOT CO «CTapukaMm» - Ocenma. [locieanee BpeMs
OHH JIUTIG ()OPMATTEHO BBITTOJHSIOT BCE PACHIOPSDKEHUS AJTeKcesl.

Taxxe He Bce TaguTces y AJIeKcesi ¢ OTYCTHOCTBIO U PSIOM (POPMATBHBIX MPOIEAYP.

O/HaKO OH ONTHUMHUCTHYHO CMOTPUT B OYIyIlIee U JCHCTBUTEIHLHO CTapaeTcsl.

B 3akmouenun Asekceidl BbIpa3uil YBEPEHHOCTb B TOM, YTO MOJYHMHEHHBIE CMOTYT OMNEPATUBHO CIPABUTHCS C 3ajadei,
TOMPOCHII UX OYEHb BAYMYHMBO MOJOWUTHU K €€ PELIEHUIO.

Curyarus 2

PyxoBomurens Urops LlymkoB momyunn ¢GopMy HHINBHIYATHHOTO TUTAHA PA3BUTHUSA, KOTOPYIO HEOOXOAMMO 3aIlOIHUTh H
HanpaBuTh B KOpropaTuBHBIN yHHBEPCHTET B TEUCHHE TpeX Henedb. B mporiom rogy Mrops mporien ABYyXIHEBHbIH
TPEHUHT IO 3aMOJIHCHNUI0 VHAMBHYaNbHBIX TUIAHOB Pa3BUTHS U TENEPh OYCHH XOPOIIO OPUCHTHPYETCS B JTAHHOH TeMe.
Hropp BeIIEIWI Jjis ce0sl MPUOPUTETHI Pa3BUTHUs, ONHMPAsICh HA MOJIC)Ib KOPIOPATUBHBIX KomnereHIwid. ChopMmynupoBal




JIBE TIEJIM PA3BUTHUS U COCTABHJI TIEPEUEHb MEPOTIPUATHH IO TOCTIKEHUIO KXKION U3 HUX. MeponpHusaTHs, KOTOPhIE BIHCAI
B MHauBUayaIbHBIN T1aH pa3BUTHS Mroph, HaXOIATCS B paMKax Pa3IMYHBIX chep pa3BUTHS — «pa3BUTHE Ha pabodyem
MecTe», «00ydeHHEe Ha OIBITE APYTHX», IIOydeHHe OOpaTHOW CBS3W», OHH Pa3HOOOPa3HBI M PEATMCTHYHBI IO CPOKaM.
Tex 2,5 gacoB, KOTOpBIE ITOTPAYCHBI TIOCIIE OKOHYAaHUS pabovero JHs Ha cocTaBlieHHe VIHANBHAIYaNbHOTO TIaHA PAa3BUTHS,
Uropro coBcem He xanmb. OH yOexkIeH, 4TO A MPOPECCHOHATBHOTO POCTa M KapbepHOTO MPOABHKCHUS IMPOCTO
HE00XOAUMO IeJICHAIPABIICHHO ¥ CO3HATEIBHO pPa3BUBaTh COOCTBCHHBIC MPOPECCHOHATBHEIC HABBIKH.

Curyarus 3

Menemxkep Bukrop [lomoB HemaBHO BepHYJCS U3 3apyOeKHOW MOE3IKH MO OOMEHY OMBITOM. TaMm, Ha HMHOCTPaHHOM
npennpusTHr Buktop mpoxoamn obydenne mo teme «Cucrema ympaBieHus: nepconanom». Ilo Muenmnro Bukrtopa u ero
KOJIIET, 1Moe3/Ka Oblla KpaiiHe HHTEPECHOM, MoJIe3HOM U nHpopMaTuBHOU. [1o pe3yspTaTaM KOMaHIHMPOBKH PYKOBOJCTBO
oTIpoCciIo  BUKTOpa BBICTYNUTH Tepen APYTHMH pPYKOBOAWMTEISAMH Ilpenmpusarus, B KOTOpoM OH pabotaer. Llens
BEICTYIUICHUST — TIPEICTaBUTh HamOoJiee IIOJIe3HBIE M HMHTEPECHBIE HICH W3 3apyOeKHOW TPaKTUKU YIIPABICHHS
nepconanaoM. Panbpiie BukTop HUKOT/IAa HE BRICTYMAN TEpel Takoi OonbIIoi ayauropueit. OH HE OYCHP IMOHHMAET, KaK
MPaBHIBHO OBLIO OB OPraHW30BaTh CBOE BBHICTYIUICHWE — HY)KHO JIM TOTOBHUTH CIIAWIIBI, €CIM HYXKHO TO, KaKWe U Kak,
CKOJIbKO BPEMCHH pacCKas3biBaTh, a CKOJBKO OTBEYaTh Ha BOMPOCH M T.A. Kpome Toro, Buktop ¢ mercrBa He oOHT
myOnuyHbIe BRICTYIUICHUS. Kakaplii pa3 B MOMOOHBIX CHUTYAIMSIX OH OUCHb BOJHYCTCS, YYBCTBYCT CE0S «IIKOJIBHUKOM,
«TepsieT MBICIb». BHUKTOp BCAYECKH TBITaeTCS OTTSAHYTH NAaTy BBICTYIUICHHS, HAaXOIs KaXKIBI pa3 KaKWe-TO BECKUE
TIPUYHHBI.

Curyarus 4

Anp6ept XpoMOB — SIBIISIETCSI PYKOBOJIUTENIEM ITPOM3BOACTBEHHON eauHunbl KoMnannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATeNBHOCTH, T.K. KOTAa-To caM (opmupoBan u oTiaxuBan padoty. Korma Ams0epT TOIbKO HaYMHAI ONTHMHU3HPOBATH
JeATeILHOCTh MPOU3BOJICTBEHHOM €IMHUIIBI eMy, NeHCTBUTENBHO, OblI0 TpyaHo. Ho, Oyayun 4enoBekoM CIIOCOOHBIM H
TPYIOJTIOOMBBIM, OH CO BPEMEHEM OCBOWICSA M OTJIMYHO CIpaBwiics ¢ 3anadei. [lo ouenke pykoBoncrBa Kommanuw, B
HacTosAIIee BPEMs CTPYKTYPHOE IOpa3AeIICHUE, BO3IIIaBIsieMOe AJIbOEpPTOM, SABISIETCS OJHUM M3 CaMbIX 3((EKTUBHBIX.

B stom rogy pykoBoactBo Kommanwmu mpemioxmino AnsOepTy moayMaTh Haj HAceH, CTaTh PyKOBOJHUTEIEM U HaJlaJAWUTh
JEeATeIbHOCTh BHOBD IPHOOPETEHHOM NPON3BOICTBEHHOM €ANHMIIBI B IPYTOM PETHOHE.

Opnako Anp0OepT He yBepeH, 4TO corjacuTcs. «/[Ba pa3a BOWTH B OIHY M Ty XK€ BOAY» - OYEHB CIOXHO. BBITOmpl m
TIEPCIIEKTUBHI MPUHSTHS JAHHOTO IPEIUIOKSHHUS Il HEro HEeOueBHHbBI. Pucku AnbOepT OlleHHBAET, KaKk OYEHb BBICOKHE.
Bonee Toro, n3 moapasneneHus, KOTOpoe BO3MIIABISAET AJNBOEPT, COBCEM HEIABHO 110 CEMEHHBIM OOCTOSTENBCTBAM YIIIENT
ero 3aMecTHTeNb, KOTOporo AnbOepT BHIEN B Ka4eCTBE CBOEro INMpeeMHHUKA. Ternepb COBEPIICHHO HEMOHSTHO, B «YbU
PYKW» MonajeT ero Npou3BOJCTBEHHAs €MHHUIA.

Curyarus 5

Omsra Ilepoa aBa Mecsiia Ha3aja NpHUILIa B JlemapTaMeHT ynpaBieHUs epcoHaaoM ogHoro u3 Ilpennpusartuii Kommanmm
Ha JOJDKHOCTh CIEIHUAINCTa 10 OOYYEeHHIO M Pa3BUTHIO. JTO ee mepBoe Mecto paborsl. Jletom Ombra ¢ oTiamunem
3akoHuYMIa (axynpreT ncuxonornn MI'Y um. Jlomonocosa. Eif mpeanoxunm pa3paboraTh KOMIUIEKC MEPOIPUSTHH I10
Pa3BUTHIO HaBBIKOB YIPABIECHUS JIIOABMHU U1 PyKOBOAWTENEH cperHero 3BeHa. Oibra OXOTHO COIJIACHIIACH B3STHCA 3a
pa3paboTKy MporpaMMbl OOYUYCHHS M C DHTY3Ha3MOM MPHCTYNMUIA K PEIICHUIO MOCTaBICHHOW 3ama4yu. Ilo ee MHEHHIO,
pa3paboTka MaHHOW MPOrpaMMBI MTOMOXKET € MPHOOpECTH HOBBIC 3HAHHWA W NPOSBUTH ceOs Ha [lpemmpusaruu. Ombra
yOexaeHa, 9To 00JaflaeT JOCTAaTOYHBIMU 3HAHWSIMHU JUISl BBITOJIHEHUS 3aJaHUs, XOTSA OYEBHIHO, YTO OHA HE O KOHIA

IpeaACTaBJIACT BCC HpO6J’IeMHLIe O6J'IaCTI/I, KOTOPbIC, KaK IMPaBUJ10, BO3HUKAIOT B CTOJIb CCPHE3HOM M KOMITJICKCHOM ITPOCKTE.

3apava. B Bamem oTzene ecThb COTPYAHHK, KOTOPBIH IPOIIEN BCE ITAIBl KaphepHOTo pa3BUTHs. B HacToOsSmMi MOMEHT
HUKTO JIy4Ille, YeM OH, HE 3HAeT CIeNU(UKN AeSTeIBHOCTH noapasaeneHus. OnHaKo BbI TOHMMAETe, 9TO Yepe3 HEKOTOpoe
BpeMs €My CTaHEeT CKy4HO paboTaTh 34€Ch.

Yro BBI eMy NpeIOKUTE?

OIIK-8.2. OOyyaromuiicst yMeeT: MCIONB30BaTh HOPMAaTHBHO-IIPABOBYIO 0a3y NMpH 3aKITIOYECHUH
TPY/AOBBIX JOTOBOPOB U JOIOJHHUTENBHBIX COTJIANICHUHA K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBUSI IIPU 3aKIIOUYEHHH TPYJIOBBIX JOTOBOPOB M JIOTIOJHHUTEIBHBIX
COTJIAIICHUI K HUM.

3amaya 1.

MeHemkep 10 yIpaBleHUIO IEPCOHAIOM INPOBEJ COOECEeOBaHHE C NMPETEHJEHTAMU Ha JOJDKHOCTh HOMOIIHHKA
3aMecTuTens aupekropa: 17 merneit Anexcanapoit u 20 nmerneit Mapueid, koTopas siBisiIack MHBaIMAOM 2 Tpymnmsl. Ha
paboTy HeByIIKH ycTpauBaroTcsi BrepBble. CobecenoBanue mpouutn obe. MM Obl1o IpeayioxkeHO Ha CIEeAYIOUMH JeHb




MIPUHECTH JAOKYMEHTHI, 0€3 MpeqbsBICHHs KOTOPBIX TPYIOBOW IOTOBOP C HUMH, TI0 CIOBaM MEHEKepa, He MOXKET ObITh
3aKJTIOYEH:

- MACTOPT; TPYJAOBask KHUKKA;

CTPaxoBOE CBHUJIETEILCTBO 0053aTEIBHOTO MIEHCHOHHOTO CTPAaXOBaHUS,

3aIlOJTHCHHYIO aHKETY ¢ MH(popMarmeld 000 BceX OMKaNINX POACTBEHHUKAX C MECTaAMHU PaOOTHI.

U3 mpoekra TpyAOBOTO JOTOBOpA, MPEAOCTABICHHOTO MM ISl O3HAKOMIICHHSI, CICIYeT, YTO paOOTHHKAaM OyneT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJODKUTEIFHOCTHIO 2 MECsI1a;

OTIyCK TIPENOCTABISICTCA [0 KMCTCUCHHIO 6 MECSIeB ¢ MOMEHTa 3aKJIIOUCHHUS TPYJOBOTO JIOTOBOpA
MIPOIOJKUTENHLHOCTRIO 28 KaJICHAAPHBIX THEH;

pexxuM padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OlLEHKY MPAaBOMEPHOCTH TPeOOBAaHHN MEHE/PKEpa MO YNPABICHUIO MEPCOHAIOM M 3aKOHHOCTH YCIOBH
TPY/ZIOBOTO JIOTOBOPA.

1. Kakne TOKyMEHTHI TOJIKHEI OBITh IPEICTABICHBI YKa3aHHBIMU IIPETCHICHTAMH Ha paboTy?

2. KakoBsI ipaBmIIa yCTaHOBJICHUS HCITBITATEIIFHOTO CpOKa?

3. OcoOeHHOCTH MPEAOCTABICHHUS OCHOBHOTO €XXETOJHOTO OIJIAYMBAEMOrO OTIYCKa OTAETbHBIM KaTeropusiM
pabOTHHUKOB

4. Kakoii pe>xuM paboThI MOT OBITh YCTAHOBJICH JUIS JAHHBIX PAOOTHUKOB?

OIIK-8.2. OO0yuaroniiics BiaeeT: HaBbIKaMH aHAJIN3a TPYIOBBIX TOTOBOPOB H JIOTIOHUTEIHHBIX
COTJIAIICHUH ¢ pa3HBIMU KaTEeropusiMu pabOTHHKOB.

33}13‘13 1. B tekcr TPYAOBOI'O 10TOBOpA C I/IBaHOBLIM, MMPUHUMACMbIM Ha JOJIKHOCTH MEHC/KEpA 110 pa60Te C KIIMCHTaMH
B OpraHu3anuro «q)aKCJI», BKIIFOYNIIA CIIEAYIOIINE ITOJIOKCHUS:

— pabortonarens 00s3yeTcs BBIAATH PAOOTHUKY OJK3EMIUIIP AOJDKHOCTHOM WHCTPYKLMH, HA4YWCISATH W BbIILUIAYMBATh
eKEeMECSUHYI0 3apaboTHYIO IIIATY;

— YCJIOBHS TPYZOBOTO JOIOBOPA HOCIT KOH(PHUICHIIMATIBHBIN XapaKTep ¥ pa3IIallCHUIO HE MOJICKAT;

— YCJIOBUA TPYAOBOI'0 J0TrOBOpa MOTyT OBITH M3MEHEHBI 110 COTJIAIIEHUIO CTOPOH ITYTEM MOANHCAHUA AOMOJIHUTCIBHOI'O
COrJIaICHUA WU IyTEM TOANMCAHW HOBOT'O TPYIOBOT'O 1OTOBOPA,

— CPOK HCITBITAaHHS COCTABIIIET 2 MECAIA, KOTOPBIH 10 COTIIAICHUIO CTOPOH MOKET OBITH IIPOJUICH eIlle Ha 2 HelleNu.

Onpenenute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJOKEHUH.

OIIK-9.1. Obyuarowuiicsi ymeem: OCYIIECTBIISITH KOHTPOJIb COOTBETCTBHUS (POPMBI OILUIATH TPy
U BUJA JSSATENLHOCTH Pa0OTHUKA, HAXOMUTH U YCTPAHATH OLIMOKU B CHCTEME OILIATHI
Tpysa pabOTHHKOB

Curyarus 1

B cooTBeTcTBUM € TPYHOBBIM JOTOBOpOM Jjsi paboTHHKA cKkiafga opranu3anuu [lerpoa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas ¢opma oruiatel Tpyaa. Ilerpos C.II., coriacHo Tabemto oTpaboTaHHOTO BpeMeHH, B Mapre mecsie 202
roga orpabotan 176 gacos. TapudHuas craBka cocraBisier 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadotHoi miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM C TPYIOBBIM JOTOBOPOM JUIS ClIECapsi-PEMOHTHHKA MEXaHHUECKOTO IieXa opranu3anuy Biacosa B.A.
YCTaHOBJICHA TIOBpPEMEHHO-IpeMHuaibHasi Gopma ormatel Tpyna. Pasmep exemecsunod mpemun cocrasisger 20% ot

(hakTHYeCKH HAYUCIIEHHOHN 3apaboTHOM miaTel. BiacoB B.A., cormacHo Tabenmio OTpaOOTaHHOTO BpPEMEHH, B MapTe
Mmecsiiie 202 roma otpadotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenenuts CymMmmy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rona.

Curyanus 3

B coOTBeTCTBMH CO INTATHBIM pPACHMCAHHEM HadYaJdbHHUKY TUIaHOBoro otnena CokonoBy AWM. ycraHOBJICH




JIoIpKHOCTHOU oknax 26000 py6. UYucmo pabounx mueit B mapte 202 roma cocraBiseT 26 pabounx nael. PaKTHIECKH
CoxkonoBeiM A.H. orpaboTrano 22 pabounx JHS.

3ananue. Onpenenuts cymMmy 3apaboTHo# Tuiatel CokosoBa A M. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics én1adeem: HaBbIKAMH SKOHOMUYECKH MPABHIBHOTO (HOPMYIHPOBAHUS U
IIOCTaHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy A

Curyarus 1

Pabotauky opranmzarun IlasnoBy W.I1. mpegocTaBneH ouepeaHOM OMIayMBaeMbIi OTIYCK MPOIOIDKUTENFHOCTRIO 14
KaneHnapHbIX mHer ¢ 14.01.2018 roma mo 27.01.2018 roxa BrmountensHO. Oknan padotHuka cocrasisger 20000 pyo.,
JPYTHX BBHIIUIAT B TMOJb3y paboTHWKA HE mpousBoamiock. Pacuernsrii mepuox ¢ 01.01.2017 roma mo 31.12.2017 rona
orpabotan I1aBnoBbimM M.I1. He monHocThIO: B Mae 2017 roxa [asnos W.IT. 6onen ¢ 07.05.2017 roxa no 20.05.2017 ropaa,
B CBSI3U C YeM 3a Mail eMy ObLTa HauuciieHa 3apaboTHas miata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadboTHyIo wiaTy [1aBmosa W.I1. 3a ouepemHON OTITyCK.
Curyarnus 2

Paborank opranmzamu CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTITyCK MPOJOIDKHTENBHOCTHIO 28 KalleHIapHBIX
maeir. Ilepmoxg ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboran momHocThio. B 2017 romy
JIOJDKHOCTHOW OKJIaz paboTHrka coctaisi 25000 py6. C 01.01.2018 roga momkHOCTHOW OKJIaj paOOTHHKA MOBBIIICH HA
10% u cocrasui 27500 py0.

3aganue. Onpenenuts KOd(QQUIMEHT MOBBINICHUS 3apadOTHOW IuIaThl W 3apaboTHylo miuaty CmupHoBa A.A. 3a
OuYepeIHOM OTITYCK.

Curyanus 3

®doHI ormIaTtel TpyJda B TeKymieM romy coctaBisier 750 Teic. py6. Ha Oymaymuii ron mpeampusTHEM YCTaHOBIEH
HOpMaTHB IpHpocTa (poHAa OmIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (DOHI OILIATHI TPYAA HA TAHHOM MPEIIPUATHH 32 TOJI.

OIIK-9.2. Obyuarowuiica  ymeem: yOeXnaTh, MOTHBHPOBaTh M OKa3bIBaTh BIHUSAHHE O3
HCIOJIb30BAaHUS AIMUHUCTPATUBHOTO 1aBICHUS.

Curyarus 1

Ananus curyarmu «/3MeHeHHs B cicTeMe 3apab0THOM IIaTEl B GaHKE»

Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABIECHYECKMX KAIPOBBIX PELICHUH C HCIOJIb30BAHUEM TEOpHUil
MOTHBAIUH.

3aoanue. O3HaKOMBTECH C CUTYAIHEH M OTBETHTE Ha BONIPOCHI K HEH.

Cumyayusa. PykoBOJICTBO KOMMEpPYECKOTO OaHKa B CBSI3U C PAJOM OOBEKTHUBHBIX W HEOOBEKTHBHBIX MPHYUH (TPHUIEM
MOCTIeIHUE TTPEe00Iaiany) penio H3MEHHT CHCTEMY U (JOpPMY OIUTaTHI TPyAa paOOTHUKOB ()OHJOBOTO YIPABIICHHS: €CIIN
paHbIIIE eT0 COTPYIHUKHU MOTYYIaal PUKCHPOBAHHBIN OoKyaa mrtoc 10% OT CyMMBI KOMHUCCHH 3a MPOBEACHHYIO CIIENKY, TO
Tenephb OKJIaJl JINKBUIUPOBAJICS, a «CACTBITUHAY yBenudrmiach 10 40% OT KOMHUCCHU 32 OTNIEPALHIO.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEIYIIMX CHenUanicToB (0€3 KOTOphIX padoTa ()OHIOBOTO yNpaBICHUS
OyzeT mapanu3oBaHa cpasy, a Bcero 0aHka — co BpEMEHEM, TaK Kak 3TO YIpaBJIeHHE SBJISUIOCH BEIYIIMM B TaHHOM OaHKe
Y CaMbIM peHTa0ebHBIM) MTOJIANTH 3asiBJICHHE 00 yXOJIe.

OHpOC, HpOBeI[eHHbeI MCHC/PKCPOM I10 YHPABJICHHUIO IMEPCOHAJIOM, BBIABUII CICAYIOIUEC NPUYNHBI TAKOTO IMOCTYIIKA:
HEYBEPECHHOCTH B IOJTYYCHUN CHpaBeIlHI/IBOﬁ OIlIaThl IIPpHU HC6HaFOHpPIﬂTHOﬁ CUTyallu Ha PBIHKE; BOCIIPUATHUE ITOCTYIIKA
PYKOBOACTBA KaK HE3ACITY>KEHHOI'O HaKa3aHUsI; OTCYTCTBUE yU€Ta MHCHHUS CaMUX pa60THI/IKOB.




[To pexoMeHmanuy MeHEmKepa PYKOBOACTBO INMPEIOKMUIO CHAavdala MPOBECTH AKCIEPHUMEHT IO BHEAPECHUIO HOBOI
(hopMBI OTIIATHI HA 3aWHTEPECOBAHHBIX paboTHHKaX. OTHAKO 3TH MEpHl MO3BOJIMIA BEPHYTH JHIIh 9aCTh COTPYAHHUKOB
(hOHITOBOTO YIIPABJICHUS; OCTAIBFHBIC YBOJMIIUCH.

Bonpocet ona ananuza:

1. OOBsACHUTE MPUINHBI TTIPOBAJIa HOBOBBEICHNS, CBI3aHHOTO C M3MEHEHUAMH B 3apa0O0THOM IIaTe, ¢ TO3UINI Pa3IMIHbIX
COZIEPIKaTENIbHBIX U MPOLECCYATbHBIX TEOPHI MOTHBAIINH:

1.1. Kakue rpymmsl moTpeGHOCTEl OBIIIM Pa3BHUTHI y COTPYIHHUKOB OTZENA J0 HOBOBBEICHHS M KaKHE CTAIH AKTYaJIbHbBI
rocie ero BHeApeHus (mo teopusaM Macnoy u Anpaepdepa). Kak u3mMeHeHne CTpyKTypbl U IPHOPUTETOB MOTPEOHOCTEH
MIOBJIMSIIO HAa BOCIIPUATHE HOBOBBECHUA?

1.2. Ipoananusupyite mNpeAnaracMyl0 CHUCTEMY OILIATBI TpyJa C TOYKM 3peHHs TeopuH oxupaHus. OLeHuTe ee
NOTEHIAIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HA AP(EKTHBHOCTD ACATEIBHOCTH U IIPH KaKUX YCIOBHSX JaHHAS 3] -
(EeKTHBHOCTH MOXKET OBITh JIOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS Ha TAaHHBIH MOMEHT CUTYAIHIO B OT/ENe?

1.3. Onenure ¢ MO3UIMHA TEOPUI CIIPABENIUBOCTH (IUCTPUOYTUBHOHN, MPOLIEAYPHON CHPABEAIMBOCTH U CIIPABEIIIMBOCTH
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMYy OIUIaThl TpPYyJAa, IPOLECC BHEAPEHUS HOBOBBEICHHS W MPOJEMOH-
CTPUPOBAHHBIE PYKOBOJACTBOM OTHOLIEHUE K COTPYJHHKAM OTIENA.

2. OCHOBBIBasICh Ha PEKOMEHIANNSAX TEOPUH MOTHUBAIIMU, KPATKO OMHUIIUTE Hanboiee MpeAnoOYTUTEIbHBIN TJIaH AeWCTBUN
pyKOBO/icTBa OaHKa I10 MOBBIIICHAIO MOTHBAIIUN COTPYIHUKOB OT/IEIA.

Curyarus 2

Yuopaxnenue «Teopuy MOTHBALIMK U TPAKTUKA YIPABICHMS IEPCOHATIOMY

Llenu ynpasicnenus: HAyIUTHCS aHAJIM3MPOBATH MPAKTHKY YIPABIEHHUS IMEPCOHAIOM C TO3HIUH €€ COOTBETCTBHSA
pPEKOMEHIalMsAM TEOpUH MOTHBAIMM; BBISBISATH W MPOTHO3UPOBATH BO3MOXHBIE IMPOOJIEMBI, CIPOBOIIMPOBAHHBIE HE-
COOITIO/ICHUEM TIPABIII MOTHBAIIHOHHOTO YIIPABICHUS ITEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJIACYEeTCS C MOTHBAI[MOHHBIMH TEOPHSMH CIEAyIOIIas MpaKTHKa
JIeATeNILHOCTH NpeIIpHUsTHS (yKa3aTh, KAKNE TIOJIOKEHHUS KaKUX TEOPUH MOTHBALMN PEATU3YIOTCS WIN HAPYIICHBI BBIIAH -
HBIX IpUMepax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEPaX, B KOTOPBIX ONMCAaHa HETaTHBHAsI IPAKTHKA?

1. Arenram no COBITY IUIATST TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIII0YEHHOT0 JI0OTOBOPA O MPOJaXKe) Ha TOM
OCHOBAHMH, 4TO JII00ast Apyrasi CHCTEMA MOOIIpeHHs OyneT MeHee 3¢ GEKTUBHOM [UIsl yBETHUCHUS 00beMa IpoJaxk.

2. Pa3Mep KOMHUCCHOHHBIX (HpOHeHT OT 00beMa 3aKII0YCHHOTO A0roBopa o npoz[axce) YCTaHaBJIMBACTCA B OTACIIC cObITa
OUH pa3 B IroA U B TCUCHUEC 3TOT0 IE€pUOJa HE NTIEPECMATPUBACTCA.

3. CoTpymHHKH OTAena cOBITa ONCHHUBAIOTCS KaXkIpld Mecsn mo 3¢dexruBHOCTH mX paboTel. C momoOHOTO poxa
OIICHKOM 3HAKOMSIT BCEX COTPYAHUKOB OT/IENA COBITA.

4. Tlpexmonaraercs, 4To X0 TEX NOp, MOKA COTPYAHHK OTACNA COBITA HE NPOSBHT CeOsl, OH JOJDKCH BBIIONHSATH
MpocTeiime 3a1anus, ObITh «Ha MOOETYIIKAX).

5. Ha KypCbl NOBBINICHUSA KBaJ'II/I(l)I/IKaHI/II/I HalpaBJIAIOTCA TOJIBKO TJIABHBIC CIICHUAIUCTBI OTACIA copiTa. B modom
APYTOM Ciiydac BJIOKCHUS B 06paBOBaHI/I€ CUHUTAKTCA HCS(i)(i)CKTI/IBHBIMI/I JUIA OTACIaA.

6. Ilnan paboThI OTzeNa cOBITA HA TOJ M KBApTall COCTABIISIOTCS C yUETOM IPEIUIOKEHNH BCEX COTPYIHUKOB.

7. B KoHIE roxa ynpaBIsEONHii 0 COBITY pacHpeiersieT IPEMHH TeM COTPYIHAKAM OT/IeNa, KOTOpHIE, 10 €r0 MHEHHIO,
3aCITy>KHII KHEUTO OOJIBIIICE».

Curyanus 3

Ynpaxnaenne «OmmoOka pyKOBOIUTEIS




Llenv ynpasicnenus: OUPENETUTh NPUYUHBI OMMOOYHBIX YHPABICHYECKUX PEIICHUH, CBS3aHHBIC C HapyIICHHEM
MIPaBHUJI MOTHUBALINH ITOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CHTYallUIMU H OTBETHTE HA BOIIPOCHI K HAM.

Cumyayus 1. llledp npenymoxui cBoeMy OTBETCTBEHHOMY M 00S3aTeIbHOMY COTPYIHMKY pa3paboTaTh IPOEKT IO
HOBOMY HAIPAaBICHHUIO AEATEIBHOCTH KoMMaHWH. OAHAKO 3TOT COTPYIHHWK CTajl BO3paXkaTh M TIPHUBEN TaKWe
apryMEHTHI: «5] XOpOoIIo BEITOIHAIO 33/1a4H, JISKAINE B paMKax MOl KOMIETeHIMH. MHe HpaBHUTCA, KOT/la MO Jeia
B IOpS/IKE, a 33/1a4d YETKO M BOBPEMsI BBINOJIHAIOTCS. Pa3pabareiBaTh HOBBII IPOEKT O3HAYAET BCTYIUTH B «30HY
HEKOMIIETEHTHOCTH», U 51 OyJqy 4YyBCTBOBaTb ceOsi nuckoMmdopTHo. Kpome TOro, HEMOHSTHO, KAaKWe pe3yJbTaThl
MOXHO MOJYYIHUTh NIPH Pa3pabOTKE HOBOTO IIPOEKTA, a BBITMIOJHEHUE ITPUBBIYHBIX JUIS MEHS 3a/1a4 MPUHOCUT KOMITAHUH
MIOCTOSTHHYTO MTPUOBLIBY.

Bonpoc. Kakyro ommbKy COBEpIINI PyKOBOJUTEINb IPH BBIOOPE CII0c00a MOTUBALIMK CBOETO COTPYIHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOONBIION, HO TMHAMHYHO Pa3BUBAIOIICHCS KOMIIAHUU C(HOPMYIIMPOBAaHA YCTAHOBKA Ha
MpPUEM HOBBIX COTPYIHUKOB, O0s3aTEILHO MOJOJIBIX, aMOWIIMO3HBIX, HAICICHHBIX Ha MPO(PECCHOHANBHBIA POCT.
PykoBoaurens paccyxaan tak: «Eciiu cCOTpYIHUK CTPEMHUTCS K YCIEXy, OH CTaHeT paboTaTh He TOJBKO Ha celsi, HO U
Ha KOMITaHHIO, YTO OyJeT CIOCOOCTBOBATE €TO PA3BUTHION.

B teuenne momyTopa J€T 3Ta MOJIWTHKA JaBajia CBOM IUIOZBI, OAHAKO K KOHIy BTOPOTO T0Ja BO3HUK PE3KUi «00BaI)
yBonsHeHu#. [Ipu mpueme Ha paboTy JTFOIAM 00€eIIanl KapbepHBIH POCT, HO CBOOOAHBIX BaKaHCHUN Ha PyKOBOJSIINE
JIOJDKHOCTH B KOMITaHWH He ObLT0. B pe3yiprare opraHu3anys noTepsijia CaMblX aKTHBHBIX U YCTICIIHBIX COTPY/JHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiI0Yaiach OMMOKa PyKOBOAWTENS (OpHEHTHPYHWTECh Ha TEOPHIO
MakKnemnanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOXKHO OBIIO OBl NPEINPHHSATH, YTOOBI CTaOMIM3MPOBAThH
HauboJee EHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, UTO ¢ POCTOM YHMCIEHHOCTH €0 OTAEJA 3aMETHO yXYIIIUINCh OTHOIIEHUS MEXIY
COTpYJHHUKaMH. PeryisipHO BO3HMKaIM KOH(IMKTHI, COTPYAHUKH MPUXOIMIN K HEMY JKAJIOBAaThCsS Ha CBOMX KOJIJIET,
HEKOTOpble 4acTo Opaiy OOJIbHUYHBIE JUCTBI U T. 1. OCOOCHHO CTpajana COTPYAHHUIA CPEJHHX JIET, XOPOIINi
CIIELMAJINCT, HO O4YeHb PaHMMasi, C OOUAUMBBIM XapPAKTEPOM.

Kenast koMneHCHpPOBaTh COTPYIHUIIE YXYIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOJIUTEND PEIIMI MOBBICUTh e
3apaboTHyro wiaTy. OmHaKo Yepe3 HEKOTOPOE BpeMs >KEHINMHA YBONWIACH W Iepeluia B JPYryi0 KOMIIAHHIO Ha
MeHbImi oknana. [logaBas 3asBieHue 00 yxoxae, oHa ckazana: «IlycTh TaM IIaTAT MEHbIIE, 3aTO MHE TaM CIIOKOMHEE,
HET KpUKa ¥ [IyMa I10 ITyCTIKaM.

Bonpoc. O6wsicaute curyanuio ¢ nozuiuii Teopun @. ['epudepra. [logymaiite, Kakoi daxkTop cTan 1is JaHHOH
COTPYAHUIBI MOTUBUPYIOILUM.

OIIK-9.2. Obyyarowuiica  61adeem: TIpUEMaMH W MeEToJaMH OLEHKH 3¢ddexkTuBHOCTH
MaTepHATFHON ¥ HEMAaTePHAIbHON CHCTEMBI CTUMYJIAPOBAHUS PaOOTHUKOB

Keiic 1

HUHCTPpYMEHTHI MOTHUBAIIMU PA0OUMX.




N

XapakTepucTiKa OpraHu3aiuu

CTpyKTypa - ynpaBieHHe U BCe aIMUHUCTPATHBHBIE CIYKOBl HAXOAATCS B OJHOM 3/1aHHU B KpYITHOM ropoje Camapckoit
o6nactu. OCHOBHOM 3aKa34MK OpraHU3aLUH TEPPUTOPUATFHO HAXOAUTCS B HEMOCPEACTBEHHOH ONN30CTH OT MPEATIPUATHS.
Taxke MMEIOTCA JBE CTPOMTENbHBIC IUIOMAAKH B pernoHax. IIpo¢uinb AEATETBHOCTH — CTPOHTENBHO-MOHTa)KHAS
OpraHu3anys, CyoOnoapsI4rK, OAHO U3 MPEANPHITHA XOJIANHTA.

OO01mas 9rciaeHHOCTh mepconana — okono 500 genoBek. Cpox pabotel opranm3amur — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nocieauue 10 JieT 3HaunTeNbHO H3MEHUIIACh CUCTEMa YIIPaBJICHUSL.

OO0mas cutyaus

BrI — 3amecTuTens reHepanbHOr0 AUPEKTOPA IO paboTe ¢ MepcoHAIOM. BeTymmm B TOMKHOCT Helenro Ha3azd. Jlo Bamero
MPUX0J]a B OPTaHHM3AIMI0 ATOHM MO3WIWHK B Hell He ObUI0. Bac mpuriacun BUIe-TIpe3HISHT XOJIAWHTA (HE pabOTaroIInit
HETIOCPEICTBEHHO Ha TaHHOM MPEATPUSTHH ).

W3 Gecenpl ¢ reHepabHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOW KOCTSK COTPYJHHKOB pa0OTaeT Ha MpeaupusaTHH oT 15 mo 25 mer u He cobupaercss yXOAUTh B
CHITy BO3pacTa W MPHUBBIUKK. DTO BBICOKONMPO(ECCHOHATIbHBIE pabouue Kaapbl, UMEIOIINE YHHKAIbHbINA
OIIBIT.

2. TekydecTh KaapoB HAOJIONAETCS, CKOpEe, Cpeay MOJIOJBIX CIEIHAINUCTOB: OHHM TIPUXOASAT IOCie

WHCTUTYTA, TMOJIYYarOT ONBIT, a MOTOM ye3xaroT B IlerepOypr Ha CTpPOMTENBCTBO CYNEPMapKeTOB, IIe
IUIaTAT BABOe Oobie, yueM B CMYVY.
3. B opranmzanuu cymecTByer cucteMa o0ydeHns] MOJIOJBIX pabounX (ecTh COOCTBEHHBIN Y4eOHBIN TOJIUTOH,
co0JII0aI0TCS TPAIUIINN HACTAaBHUYECTBA).
4. C coBeTcKHX BpPEMEH Ha MpeIIpHUsITHH BEeAETCS KyJIbTypHO-MaccoBas padoTa (COPEeBHOBAHMS, TYPUCTCKHUE
CJIETHI, IPA3HUKH U JIp.). V3 BalMx JTUYHBIX HAOMIOICHUH 3a MIEPBYIO HENIENI0 PadOTHI:
. B kosexkTuBe 370pPOBBIM COIMATIBHO-IICUXOJIOTHYECKUN KIUMaT (IoOposKesaTeNbHble, JOBEPUTEIbHBIC OTHOILICHMUS,
CIUIOYEHHOCTb, OT3BIBUNBOCTh, TOTOBHOCTH [IOMOYB).
. JluneliHble pyKOBOJUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHUBALUHU U CTUMYJIUPOBAHMUS, B YIIPABICHUU UCIIONB3YIOT
€IMHCTBEHHBIN CTHIIb - TIO{YEPKUBAIOT OIIHOKH MMOJINHEHHBIX, a HE UX JOCTHXCHHUSL.
. Bbpuragupsl pacnpenemnsifoT 3aaHusl 10 IMPUHIOUIY «TPY3UTh Ha TOTO, KTO BE3€T», 3a NepepaboTKM HHUKAKOH
JIOTIOJTHUTENBHON OIUIATHI HE MPEAYyCMOTPEHO.
. B memom KOJIIEKTHB OYEHb HHEPTEH. I3MEHEHHS M HOBOBBEAEHHUS BCTPEUAIOT CONPOTHUBICHHE CO CTOPOHBI
PYKOBOAUTENEH U COTPYAHUKOB.
. Bricokas nmeHTpanm3anus ynpasieHuUs, OOJIBIINHCTBO ONEPATUBHBIX PEIICHNI TPUHIMAETCS] «HABEPXYY.
. JIuHeliHble PYKOBOJUTENN CUMTAIOT, YTO IIPHYMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI MOTUBALIUH COTPYIHHKOB.
W3 ananu3a BHyTpeHHEH JOKyMEHTAlUN:

l. B xommanumu cymiecTByeT (DMKCHPOBAHHBIE DPACIEHKHM Ha pasivdHble BUIBI paboT, W omiara Tpyaa paboumx
HAYHCIIAETCS] UCXOAS U3 TPOIIEHTA OT WX BhIMONHEHH. OHAKO OHa HE COOTBETCTBYET PEaIbHBIM TPyAO3aTpaTaM.

2. Cucrema OniIaThl Tpy/ia «HEMpo3pauHay. PaGoure He MOTYT CaMH TOICYUTATh, CKOJIBKO M 3@ UTO OHM MOJTyYaT.

3. JIOIKHOCTHBIE HHCTPYKIMH, PETJIAMEHTBI M CTAHIapTHI (MpeanpusaTHe cepTuduumposano no ISO) He MCTIONHAIOTCS,
oTcroza — IyOonupoBaHue GYHKIMH M HU3Kast COrTIacOBaHHOCTh ACHCTBHUI NOAPa3ICICHNH.

4. B oprauusanuu HeT (OPMAIM3OBAHHON CHCTEMBI OLEHKH MEPCOHaNa. IIpeanpusTHe Ha TAHHOM JTAlle HE MOMKET
TOBBICUTh 3apIljIaTy COTPYAHHMKaM, T.K. SIBISETCS YAaCTHMYHO TOCYIApCTBEHHBIM M pabOTaeT B COOTBETCTBHU C

TpeOOBaHUAMH U TPEANMCAaHUIMUA MUHUCTEPCTBA.
3AJIAHUE:

1. Kakue HUHCTPYMCHTBI MOTHUBAIWKU Bbl MPCATIOKUIN OBI BHCAPUTL PYKOBOACTBY HJaHHOI'O0 HOPCANPUATHA I
TMOBBIIICHUA JIOSJIBHOCTU COTPYAHUKOB (OCO6€HHO MOJIOABIX CHCHI/I&J’II/ICTOB).

2. HysKHo Iu, Ha Ball B3IJISII, MEHSATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kakx o0ocHOBaTh CBOM MNPEAJIOKECHUA PYKOBOIUTECIIO U pa6OTaTI) C COIIPOTUBJICHUEM HU3MCHCHHUAM CO CTOPOHBI
PYKOBOAUTECIIA, CTAPIINX COTPYAHUKOB ITPHU BHCAPCHUN Hpe,HHO)KeHHfI?




Ketic 2.

MoTuBanus COTPYAHUKOB OTJECJIa Oﬁcﬂy)KI/IBaHI/IH KJIIMCHTOB

XapakTepucTruKa opraHu3auu

IIpodune nesarensHOCTH — 3aBOA IO MPOM3BOJACTBY TOBapHOTOo OeroHa. CTpyKTypa KOMIIAHMHM: JBa KIIOYEBBIX
HOApa3JeIeHus — OTAeN MPOJAaX U OTAe] 00CIyKMBaHUSA KIMEHTOB. IIpomecc B3aMMOACHCTBUS C KIMEHTAMH ASIUTCS Ha
JIBa JTala - 3aKJIIOYCHUE J0r0BOpa, OTTPY3Ka M JOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh IepcoHana — okono 150
yenoBeK. Cpok paboThI Ha PBIHKE — 5 JIeT.

O6mas cutyarus

Brr — meHemxep mo mepcoHany. HemaBHO reHepanbHBIH JUPEKTOP IOCTABHIJ IEpel BaMHU 3afady: NMPOaHATH3UPOBATh
CHCTEMY MOTHBAIINH ISl COTPYIHIKOB OT/IeNIa OOCTYKHUBAHUS KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema orIaThl B JAaHHOW OpraHU3aIiy c(OPMHUPOBaHA IaBHO, M MEHATH e B OrpKaiiliiee BpeMs He IIaHupyeTcs (OHa
OCHOBaHa Ha (UKCHPOBaHHOM OKIaze). Ho B mocnenHee BpeMst y4aCTHIIUCH JKaJ00bl pyKOBOIUTEIS OTAEINA 00CTYKUBAaHHS
KIIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BIMSHHMS Ha CBOMX COTpyAHHKOB. Ilo ero cmoBam, ecam Obl y Hero Obul
OTZAEJBHBIN MTPEMHUATIBHBINA (QOHJI, OH 3aCTaBHJI OBl IIOAYMHEHHBIX JIy4IlIe paboTaTh.

[Mocne aHanmm3a JESITEIBHOCTH COTPYIHHKOB OTAETAa MO OOCIY>KHBAHUIO KJIMEHTOB BBl MPHIIUIA K BBIBOAY, YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(eCCHOHANBLHBIM TPEOOBAHUSM K JOJDKHOCTH, OOJAIar0T HEOOXOIUMBIMU
HaBBIKaMH U CIIPABIIAIOTCS CO CBOMMH 00s3aHHOCTSIMH. Ho obrmme mokazarenu 3GeKTUBHOCTH pabOThI OT/AeIa HaXOSITCS
Ha CPEIHEM ypOBHE.

3AJAHHUE:
1. Kakum oOpa3om, Ha Baml B3MUISA, MOXKHO MOTHBHPOBATh COTPYAHHKOB OTJeNla OOCIYKMBaHMS KIMEHTOB
(oKa3aTesy, METO/IbI OLICHKH, €€ IEPHOIMYHOCTD)?
2. Kax BBl 000cHyeTe reHepalbHOMY AUPEKTOPY CHCTEMY MOTHBAIMH, Pa3pa0OTaHHYIO BaMH Ul OTIela
o0ciTy>)kKHBaHUS KINEHTOB?
Keiic 3.

Cucrema omiarthl TpyJa OTACIOB MPOJAAK U MAPKCTUHTA

XapakTepucTuka OpraHu3aliu
[Ipodwite HesTeNnsHOCTH — CEPBUCHAS KOMITaHUS, OKa3bIBAOIIast YCIYTH IO Pa3padOTKe CalTOB.

CrpyKTypa KOMIIaHUU — OTJIEJ MPOM3BOACTBA (CIIELHAINCThI- TU3aifHEePhI), OTAEN MPOJIaX, OTJe] MapKEeTHHIa 1 aHaJIN3a,
CepBHCHasl Ciryk0a (cekperapb, Oyxranrtep). PykoBoxurenn — koMMepuecKuid 1 reHepalibHbIH AUPEKTOPA.

YucneHHocTh nepconaia — 20 yenoBek. Cpok pabOTHI Ha peIHKE — 4 TOJIA.
OO0mas cutyarnus

OJIJICKTUB JIOCTaTOYHO YCTOWYMBBINA, Bce pabOTalOT B KOMIIAHMM HE MEHEe roja. OpraHr3aluu MPOBOIATCS
K , o B

KOPIIOpAaTHBHEIC MEpOIPHUATHs (BBIC3ABI HA MPHPOIY, TPECHUHTH "CIDIOYEHHWs', COBMECTHBIC IIPAa3IHOBAHUS ITHEH
poxnenusi). Ha oOummx coOpaHusiXx pPyKOBOIMTENHM, PaccKas3biBas 00 YCHENIHBIX IMPOEKTaX, MOJYEPKUBAIOT 3acilyrH
COTPYIHUKOB.

HavanbcTBO 4 Mecsa Ha3al MPUHSIIO PEIICHUE O TMOBBIIICHNWH 3apIIaThl U CO3/IaHUU CUCTEMBI €KEMECIIHON OIEHKH
10 pe3yibTaTaM paboThl COTPYIHUKOB OT/ENIOB MPOAAK U MAPKETHUHTA.

[lepconany oTmena MapKeTWHTa OKJIaj OBUI MOBBIIICH B /1BAa pa3a M NMPHUBSA3aH K OMPEACICHHBIM pe3yJbTaTaM, KOTOPBIX
HYKHO JOCTHYb 32 MecsIl (HampuMep, KOJIMYEeCTBO YIIOMIHAHUH B Ipecce, IIOCETUTENeH Ha caiiTe, MPOBEICHHBIX 110 TUIAHY




MEpOIpUATHA ¥ T.I.). EXeMecsdHbIi IUIaH COCTaBIAETCA PYKOBOAUTEIEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JlocTikeHne KOHKPETHBIX MTOKa3aTeNel MPUBA3aHO K JCATEIbHOCTH OTACIbHBIX PAOOTHUKOB MPOLEHTHBIM OTHOLIEHHEM K
orutate. sl MPOAABIIOB yCTAHOBJICH MUHUMAIIBHBIM OKJIaa M OOHYC 3a BBIIOJHEHHE IUTaHa MPOJa, IUII0C, MPOLEHT 32
MIPOJIAKy B COOTHOLIEHUH MpuMepHO 25% (okian) k 75%. PaHbplie BhIMIayuBaicst TONBKO OKJIaA (CpeIHHH ypOBEHb IO
ropony). CocTaBieHHbII TUIaH U TpeOyeMble Pe3yJbTaThl ObLIM COIVIACOBAHBI C KAXKIBIM COTPYAHMKOM HHIMBUAYaJbHO.
ITnanH ocHOBBIBaeTCA Ha IOKa3aTeIAX PaOOTHI CAaMOT0 YCIICIITHOIO MEHEKepa.

Cryctst 4 Mecsiria moclie BBEICHUS HOBOM CHUCTEMBI OIUIATHI PYKOBOJUTEIM TPOAHAIM3HPOBAIN PE3YIbTATHI €€
JEHUCTBUS U MPUIILTH K BBIBOJY, YTO OHHU JOCTATOYHO TUTaueBHBIC. [11aH BBITTOIHSIIN MOJHOCTHIO JHib 20% COTPYIHUKOB
ornena npojax. Hekoropele orpannumnuch BbinoigHeHueM S50-70% rmnana. PaHblie 4eTKO ONPENENIEHHOro IjlaHa He
CYIIECTBOBANIO, pab0Ta CTPOMIIACH MO MPHHIHUITY «CKOIBKO MONYYHTCs». V3 pasroBopa ¢ COTPYIHHKAMH PYKOBOIUTEIH
BBUSICHWIIM, YTO OHM HE CUMTAIOT TaKyl CHCTEMY MOTHBHUPYIONICH, a MPHUPOCT 3apIuiaThl BOCHPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBISIOT, YTO PYKOBOJUTEINH TNI0X0 UX MOTHUBHPYIOT.

Ha Bomnpoc o Tom, 4T0 UX MOTJI0 OBl CTUMYJIUPOBATh, OTBeUan: «HaM HykHa cBOOO/A, & BBl HAC 3arOHSIETE B KECTKUE

PaMK#».
3AJTAHUE:
1. [Mouemy KOMIIaHUS HE JOCTHUIJIA JKEIAEMOT0O pe3yabTaTa OT BHEIPEHHUS HOBOH cucTeMbl MoTuBanmu? Hamo
JIK YTO-TO MEHSTH?
2. Uro BBl U3MCHHUJIHM OBbI B MPEUIOKECHHON CHCTEME MaTepHalbHOrO cTMYynpoBanus? Kak mposenu ObI ee
BHenpeHue?
3. Hy>KHBI JTH NOMIOJHHUTENBHBIC METOMbI MOTHBAIMU [UIS COTPYAHUKOB JaHHOW kommanuu? Ecnu «ma», To
Kakue?

2.3. HepequL BOIIPOCOB IJIAA IOATOTOBKHA o6yqa}0mnxcs[ K HpOMG)KyTO‘lHOfI aTTCCTallun

INIEPEYEHbB BOITPOCOB K 3AYETY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMeT 1 MeCTO yIpaBJIEHUsI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJICHUs TEPCOHAIOM.

4. OcHOBHBIE (DyHKLUU B cepe ynpaBICHUs IEPCOHATIOM.

5. KagpoBas moiuTHKa Kak cOCTaBHasi 4aCTh IOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHBIE MOJEIN W OpPTraHU3AI[MOHHBIC
KYJIBTYPBI.

7. O01as xapakTepuCTHKa MPoLecca YIPaBICHUs IEPCOHATIOM.

8. DTansl pa3BUTUS OPraHU3ALNH.

9. Ouenka NoTpeOHOCTU B MIEPCOHAIE.

10. BHenHue ¥ BHyTpEHHHUE YCIOBUS, I€TEPMUHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

12. nauBuayansHble BaxkHENIMe napaMeTpsl 3¢ dexTuBHOro pykoojactsa. Pomu u pyHkunn
PYKOBOIUTETS.

13. OcHOBHBIE TEOPUH OPraHU3ALMOHHBIX KOH(IIUKTOB.

14. 1o/KHOCTHBIE MHCTPYKIUH U TPEOOBaHUS K IIEPCOHATTY.

15. ®opmupoBaHue JIHACPCTBA.

16. LleHHOCTH NEpCcOHAa B OpraHU3aluu.

17. OcHOBHBIE HANPABJICHUS JEATEIBHOCTH O YIPABJICHUIO MEPCOHAIOM.

18. ®yHKIMY yIIpaBICHUS TIEPCOHATIOM

19. MeToib! ynipaBiieHUs IEPCOHAIOM



20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

DTanbl HBOJIIOIUMHU YIPABICHUS IEPCOHATIOM

[{esn ¥ MPUHIUIIBI YIPABJIEHUS EPCOHAIIOM.

Crparerus ynpaBlieHUs IEPCOHATIOM.

CoBpeMeHHbIE TTOIXO0/Ibl K YIIPABICHHUIO MIEPCOHATIOM.

KanpoBoe nporpamMMmupoBaHue.

Cucrema yrpaBieHuUs IEPCOHATIOM.

ba3oBble kaTeropun, XapakTepU3YIOIIUE yIPaBICHUE MEPCOHATIOM
DneMeHTHI paboThI ¢ KaJIpamH.

PamouHoe yripaBiieHHE U yIIpaBiIE€HUE MOCPEICTBOM JACIETUPOBAHUSI.
MeTtob1 mo100pa pyKOBOAUTENEH.

Mertonapl hopMUpPOBaHUS YIIPABIECHYSCKUX KOMaH]I.

HEPEYEHbB BOIIPOCOB K OK3AMEHY:

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IIpeameT 1 MECTO yIpaBJICHUS NIEPCOHATIOM B CHCTEME COBPEMEHHBIX HAYK.

3. CymHOCTh ynpaBJeHUs NEPCOHAIOM.

4. OcHOBHBIE (D)YHKIIMU B chepe yIpaBICHUS IEPCOHATIOM.

5. VcTopusi CTaHOBIIEHHUSI ACSATEILHOCTH 1O YIIPABICHHUIO TEPCOHATIOM.

6. KaHpOBaﬂ IMMOJIMTUKA KaK COCTaBHAsA 4aCTb NOJUTHUKU OpraHU3allluu.

7. Kynbrypa u ¢unocodus opranuzanuu. OpraHu3alliOHHBIE MOJIETH W OPraHU3aIlMOHHBIC

KYJIbTYPBI.

8. O6m1ast XxapakTepUCTUKA MPOIEcca YIPaBICHUS TEPCOHAIOM.

9. Oranbl pa3BUTUS OPraHU3ALNH.

10.
11.
12.
13.

OrueHka NoTpeOHOCTH B MEPCOHAIE.

Bremrnue v BHYTpeHHUE YCIOBHS, IETEPMUHUPYIONIUE TOTPEOHOCTH B MIEPCOHAIIE.
PykxoBoACTBO mepcoHanoM Kak pa3HOBUIHOCTH BIIACTH.

NunuBuayanbHble BaKHEHIINE mapamMeTpsl 23PGEKTUBHOTO PYKOBOACTBA. Pomu u ¢pyHKIIMN

PYKOBOJMTEIIS.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Ctunm pyKoBOJICTBA.

MoTuBaIyy OpraHu3alMoHHOro noseaeHus. OCHOBHBIE TEOPUU MOTHBALINH.
PykoBoicTBO rpymmoit. @opMupoBaHrue KOMaHI.

OcHOBHBIE TEOPUU OPraHU3ALIMOHHBIX KOH(IUKTOB.

JIOIKHOCTHBIE UHCTPYKIUU U TPEOOBaHUS K MIEPCOHAIY.

dopmMupoBaHUe 1ITaTa U €r0 KOMIUIEKTOBAHHUE.

HaGop nepconana. BHyTpeHHue 1 BHENTHHE UCTOYHUKH Habopa.

Metoasl Habopa nepcoHana u (hakTopbl, BIUAIONIIKME Ha Mpoliecc Habopa KaHAUaTOB.
ITonsTue kapeepsl. [IimaHnpoBaHuE Kapbephl.

OcHOBHbBIE KOHIICTIIMM MOTUBALIUU TPYZa.

OueHku TpyAOBOH 1€ATENbHOCTH IIEPCOHANIA: 3a]]a4ul U KPUTEPHUH.

AnanTanys HOBBIX paOOTHHUKOB B opraHu3aiui. OCHOBHBIE MTPOOJIEMBI alalTal|H.
OO0yuenwue nepconana. OnpenencHne MOTPEOHOCTH B O0yUCHUH.

[Tpupona, noHsATHE, UICTOKU JHIEPCTBA.

DopMHUpOBaHUE JTUAECPCTBA.

KaapoBoe koHCYIbTUPOBaHUE.



30. Metoab! norcka 1 Habopa rmepcoHaa.

31. MerobI OlIeHKH U 0TOOpa MepCcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUpOBaHUE YIIPABICHUYECKUX KOMAH]I.
33. LleHHOCTbH MEepcOHaa B OpraHu3aluy.

34. OcHOBHBIE HaIPABJICHUS ACSITEILHOCTH MO YIPABICHUIO IEPCOHATIOM.
35. dyHKIMY yIIpaBJIEHUS IEPCOHAIOM

36. MeToibl ynipaBiieHUs NEPCOHAIOM

37. DTamnbl 3BOJIIOLUY YIIPaBJICHUS [IEPCOHATIOM

38. Llenu v MpUHIUIIBI YIIPABICHUS EPCOHATIOM.

39. Crparerus ynpasieHUs! IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXObI K YIIPABICHHUIO MTEPCOHAIOM.

41. KanpoBoe mporpaMMUpOBaHUE.

42. Cucrtema ynpaBIIeHUs IEPCOHAIIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIoIlue yrnpaBieHHe IePCOHATIOM
44. DnemeHTHI paboThI C KaJIpamH.

45. PaMoyHOE ynpaBJi€HUE U YIIPABICHUE TOCPEACTBOM JE€JIETUPOBAHUS.

3. MeToanyeckue MaTepuaJbl, onpeae/Isoniue Npoueaypy H KpUTepUH OLeHUBAHUS
c()OpMHPOBAHHOCTH KOMIIETEHLMII IPY NMPOBeJIeHNH MPOMEKYTOYHOM aTTecTalNu

KpnTepml q)OpM]/IPOBaHI/Iﬂ OILICHOK ITO 0TBE€TAM Ha BOIIPOCHI, BHINMMOJHCHHIO TECTOBBIX 3agaHuH

- OIIEHKA «OTJHYHO» BBICTABIISIETCS 00YYArOIIEMYCsl, €CJIM KOJUYECTBO MPABWIBHBIX OTBETOB
Ha Bompockl cocTaiseT 100 — 90% ot obmero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOILO0» BBICTABIIsICTCA 00yYaromeMycs, €Clii KOJIMYECTBO MPABHIBHBIX OTBETOB
Ha BOMpockl — 89 — 76% oT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YydOBJIETBOPUTEJIBLHO» BBHICTABISETCS OOydYaromeMycsi, €Cld KOJHYECTBO
MPAaBUJIBHBIX OTBETOB Ha T€CTOBBIE BOMPOCHI —75—60 % 0T 0611ero o0bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJETBOPUTEIbHO» BBICTABISIETCS OOYy4YalOIIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOMPOCOB.

Kpurtepuu (popMupoBaHus OLIEHOK MO pe3yJIbTATAM BBINOJHEHHUS 3aJaHu i

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBIINOJIHEHHYIO MOJHOCTbIO 0€3 OmMOOK U
HEJI0YETOB.

«Xopoo/3a4TeH0» — CTaBUTCA 3a padoTy, BHIINOJHEHHYIO MTOJHOCTBIO, HO NPH HAJIMYKU B HEH
He OoJiee 0/THOM HeTpyOOl OMMOKK M OHOTO HEZ0YeTa, He Ooyiee TpeX HeI0YeTOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paldoTy, ecinu OOydarolMHCs MpaBUIBHO
BEITIOJTHII He MeHee 2/3 Bceil paboThl WM NOMYyCTHJI He Ooyiee ogHOW TpyOOil ommOKM W JIBYX
HEJ0YeTOB, He OoJiee oqHON TpyOoil U oxHOM HerpyOoil ommbOku, He Oonee TpeX HerpyObIX OMHUOOK,
OJIHOM HErpyOoil OIITMOKHU U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3a4YTeHO» — CTaBUTCS 3a paboTy, €CiAM YUCIO OLIMOOK U
HEJIOYETOB TMPEBBICUIIO HOPMY JUTSI OLIEHKH «YJIOBJIETBOPHUTEIBHOY» WM MPABUIIBHO BBIIIOJIHEHO MEHEe
2/3 Bceilt pabOTHI.

Kpurtepun ¢popMHpOBaHNS OLIEHOK M0 3a4eTy
«3aureHo» - OOydYalIIUHCA JAEMOHCTPUPYET 3HAHHME OCHOBHBIX pa3ZesioB MpPOrpamMMbl
U3y4yaeMoro Kypca: ero 0a3oBbIX NOHATHH U (PyHIAMEHTAJIbHBIX MpoOieM; NpuoOpen HeoOXOoJUMbIe
YMEHHMSI 1 HABBIKH, OCBOMJI BOIPOCHI TPAKTUUECKOTI0 MPUMEHEHHUS MMOJIyYEHHbBIX 3HAHUN, HE JOITYCTUI



(I)aKTI/I‘-IeCKI/IX OIIMOOK npu OTBCTC, MAOCTATOYHO TMOCJICAOBATCIbHO W JIOTUYHO H3JIaract
TeOpeTI/I‘IeCKI/Iﬁ Marcpuaj, AO0MImyCKas JIMIIb HE3HAYUTCIBHBIC HAPYHMICHUA IMOCICI0BATCIIBHOCTHU
H3JIOKCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auTeHO» - BBICTAaBISETCS B TOM Cily4ae, KOrjma OOyYaroUIMHCS JIEeMOHCTPHUPYET
(dparmMeHTapHbIe 3HAaHUS OCHOBHBIX pa3ZefioB MPOTPaMMbl H3y4aeMOro Kypca: ero 0a3oBbIX MOHSATHH
u  (QyHIZaMEHTAIBHBIX TpoOJeM. VY  9SK3aMEeHyeMoro ciabo BbIpaXeHa CIIOCOOHOCTh K
CaMOCTOATCIIbHOMY aHAJIMTUYCCKOMY MBIIIJICHUIO, UMCKOTCA 3aTPYAHCHUS B U3JIOKCHUU MaTCpHaJia,
OTCYTCTBYIOT HEOOXOJMMBIE yMEHUS W HaBBIKH, [ONMYyINEHBI TpyOble OMMOKA H HE3HaHUE
TCPMHHOJIOTUH, OTKA3 OTBCYATH HAa HOMOJHUTCIIbHBIC BOIIPOCHI, 3HAHUC KOTOPLIX HGOGXOI[I/IMO JJI
MOJTYYCHHUS TIOJIOKHUTEITHHOMN OIICHKH

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 Oannos) — oOydHaromMiics NEMOHCTPUPYET 3HAHHE BCEX pa3elioB H3ydaeMoit
TMCHUIUIMHBL: CoJepKaHue O0a30BBIX MOHATHH W (pyHJAaMEHTaJIbHBIX NpPOOIEeM; yYMEHHE H3jaraTb
NpOrpaMMHBIM  MaTepuand ¢ JAEMOHCTpaluell KOHKpeTHhIX mpuMepoB. CBoOOgHOE BiaIeHUE
MaTEepHaJOM JIOJDKHO XapaKTEePHU30BAaThCS JIOTMYECKON SICHOCTBIO M YETKUM BHUJICHHEM IIyTei
MPUMEHEHHUs TONYyYEHHBIX 3HAHUM B MPAKTUYECKOW AESITEeIbHOCTH, YMEHUEM CBS3aTh MaTepuall C
JIPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowox»(4 6anna) — oOyyarolMiics AEMOHCTPUPYET 3HAaHUS BCEX pa3AelioB H3ydaeMoi
TUCHUIUTMHBL:  colepkaHWe 0a30BbIX TMOHATHUM ©  (QyHAAMEHTAIBHBIX TpoOsieM; mpHoOpen
HEOOXOJUMbIE YMEHHS M HaBBIKM, OCBOWJ BOINPOCHI MPAKTUYECKOTO MPUMEHEHUS TMOTYyYEHHBIX
3HAHWH, HE MOMyCTWI (PaKTHYECKUX OMIMOOK MPHU OTBETE, JOCTATOYHO IOCIEAOBATEIHLHO U JIOTHYHO
u3NaraeT  TEOpPeTHMYECKUW  MaTepuai,  JOMycKas  JIUIIb  HE3HAYUTelbHble  HapyIIEHUS
MOCJIEIOBATEILHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTABIIACTCS 32 MIPABUIBHBIN, HO HEJOCTATOYHO TMOJIHBII OTBET.

«Yooenemeopumenvron(3 6anna) — oOydaromuUncs IEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/eiioB
IpOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX MOHATHH MU (yHIaMEHTaNbHBIX MpobieM. OgHaKO
3HAHME OCHOBHBIX MPOOJIeM Kypca He MOAKPETUISIOTCS KOHKPETHBIMH MPAKTUIECKUMHU IPUMEPaMH, HE
MOJTHOCTBIO  PacKphITa CYIIHOCTh BOIMPOCOB, OTBET HENOCTATOYHO JIOTMUEH M HE Bceraa
MIOCJIEIOBATEIIEH, IOMYIIEHB! OMTMOKHA U HETOYHOCTH.

«Heyooenemeopumenvruo» (0 6annog) — BBICTaBISETCS B TOM cllydae, Korja oOydaromuiics
JIEMOHCTPHPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX PAa3ZeNIOB MPOTPAMMBI M3Y4aeMOTO Kypca: €ro
0a30BbIX MOHATUI U (QyHIAMEHTAIBHBIX MPOOIeM. Y 9K3aMEeHyeMOro cliabo BhIpaskeHa CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYJHECHUSI B U3JI0)KEHUU MaTepuala,
OTCYTCTBYIOT HEOOXOIMMBbIE YMEHHS ¥ HaBBIKHM, JOMYyIIEHb TpyOble OIMMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO JUIS
MOJTyYEHUs TTOJIOKUTETHHON OLIEHKH.

TecToBble 3a1aHus K 3auery B JUOC
(2xypc, 3a04Has hopma)

1. IlonsiTHE «ynpaBJieHHE MEPCOHAJIOM» 03HAYACT:
a) ynpaBJeHHe pabounMu;

0) ynpaBiieHue JII0JIbMU B TIPOIECCE MPOU3BOJICTBA;
B) yIpaBJIeHUE MTPOU3BOJICTBOM;

T') YIpaBJICHUE IPEAIPHATHEM.

2. Heabio ynpap/jeHus NePCOHAJIOM SIBJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH PEATIPHSTHS B PHIHOYHBIX YCIIOBHSAX;

0) mocTIDKeHNE KayecTBa NepcoHaa, KOTOPOe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTErniecKoe pa3BUTHE
TIPEATIPUSTHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B paboucii cuie.

3.Cucrema YupaBJjeHus MEPCOHAIOM — I3TO:



a) CaMOCTOsITENIbHOE MOApa3ielieHne, (PyHKIEeH KOTOPOTO SIBIISETCS YIpaBJIeHUE IEPCOHAIIOM;
6) COBOKYITHOCTh METO/IOB M JJOKYMEHTOB OpTaHU3AIUH, OTHOCAIINXCS K YIPABICHUIO TIEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABIICHUS, OCYIIECTBIAIOMAs (PYHKIIUH MO YIPABICHUIO TIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH NOJCHCTEMBI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEO0OXOAMMOCTH YKa3aTh
HECKOJIBKO):

a - pa3paboTKa CTpAaTEeruy yIpaBJICHHUs IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENOJIrOTOBKA U MOBBIIICHUE KBATH(UKALNK PAOOTHUKOB;

I - IUNIJAHUPOBAHUE U KOHTPOJIb AEJIOBOU Kapbepbl;

Il - TTIAaHUPOBAHKE ¥ MIPOTHO3UPOBAHIE TIEPCOHAIA,;

€ - OpraHu3anus TPyAOBBIX OTHOILICHUH.

5. IpuHumn 00yca0BJIeHHOCTH QYHKIMIA YIIpABJIeHHs EPCOHAIOM LeJsIMU NPOU3BOJACTBA NMOAPA3yMeBAaeT, YTo:
a - (yHKIIMHU yIpaBIiIeHUs IEPCOHAIIOM, OPUCHTHPOBAHHBIE HAa Pa3BUTHE ITPOM3BOACTBA, ONEPEKArOT (PYHKIIHH,
HarpasJIeHHbIE Ha oOecrieueHne QyHKIIMOHUPOBAHUSI IPOU3BOJICTBA;

0 - GYHKIIMHU YIIPABICHUS MEPCOHATIOM (HOPMHUPYIOTCS U M3MEHSIOTCS HE IIPOU3BOJIBHO, & B COOTBETCTBUU C LEISIMHU
MIPON3BOJICTBA,

B - HEOOX0IMMa MHOTOBAapHAHTHAsI TPOPadOTKa MPETIOKEHUH 10 (POPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJiee palMoHaIbHOTO BapHaHTa IJIsl KOHKPETHBIX yCIOBHH IMPON3BOJICTBA.

6. [IpuHUMI KOMIJIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPabOTKy MPEATIOKEHHH 10 POPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJlee palMoHaIbHOTO BapyaHTa JJIsl KOHKPETHBIX yCIOBHIA IPOU3BO/ICTBA;

0 - y4er Bcex (aKTOpOB, BO3ACHCTBYIOMNX HA CUCTEMY YIPABJICHHUS IIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH HAa Pa3BUTHE MPOU3BOJICTBA, ONepekeHHe (PYHKIMH yIIpaBlieHNe epCoHAIOM (QyHKINH,
HalpaBJICHHBIX Ha oOecrieueHne (PyHKIIMOHUPOBAHMUS IPOM3BOCTBA.

7. K meTogam ¢popMHPOBAHHSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCH (NP HEOOXOAMMOCTH yKA3aTh
HECKOJILKO):

a - METO/T aHAJIOTHH;

0 - METO/ CTPYKTYpH3aIUH LIEJIeH;

B - Mopdosiorndyeckuit aHamms.

8. Kakoii meToa B 00;1acTH COBEpPIIEHCTBOBAHUS YIIPABJIEHUS NMEPCOHAJIOM MOJIYYHJ HAUOOIbIIIee
pacnpocTpaHeHue:

a - METO/| aHAJIOTHiA;

0 - METO/I TBOPUYECKUX COBEIIAHHIA.

9. BoiiesinTe OCHOBHBIE IPYNNbI METO0B YIIPaBJIeHUS EPCOHAIOM B OPraHU3aluM (MpPU He00X0AMMOCTH
YKa3aTh HECKOJIBKO):

a - aAIMUHUCTPATHBHBIE;

0 - 5KOHOMUYECKHE;

B - CTaTUCTHYCCKUC,

T - COLIMAIbHO-TICUXO0JIOT HIECKUE;

I - CTUMYJIMPOBaHHUSL.

10. Kakoii meTox ynpaBJieHHs IEPCOHAJIOM OTJIMYAaeTCsl MPAMBIM XapaKTepoOM BO3/1eiCTBHS:
a - aAMUHUCTPATUBHBIE;

0 - SKOHOMUYCCKHE;

B - COLIMAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue METOAbI HMCIOT KOCBEHHBIH XapaKkTep ynpaBJdeHY€CKOro BOSZ[eﬁCTBHﬂ (l'lpl/l HeOﬁXOlIl/lMOCTH
YKa3aTtb HeCKOJ'leO):

a - aIMUHUCTPATUBHBIC,

0 - OKOHOMHNYCCKHC,

B - COIUAJIBHO-TICUXOJIOTHYCCKUC.

12. K kakuM MeTOJaM ylpaBJieHUs: IepcoHa0M Bel oTHeceTe pa3padoTKy 10J10KeHHMH, JOZKHOCTHBIX
UHCTPYKIMIA:



a - AIMUHUCTPATUBHBIC,
0 — YKOHOMHYECKHE.

TecToBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a04Has opma)

13. lnsa pacuera NoTPeGHOCTH B NMepPCcoOHAe HCIOAB3YIOT: 1) MeTOox TpyAoeMKocTH (doTorpadus
padouero aHs1); 2) MeTOJ pacyera o HopMaM 00C/Iy:KUBAHMS; 3) MeTOJ IKCIIEPTHHIX OLEHOK; 4) MeTO]
IKCTPANOJISALUM; S) KOMIBIOTepPHasi MOJe/b INIAHUPOBAHUS NlePCOHAA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOJBKO 2) u 3)

14. MeTtoa, npu KOTOPOM NMPOMCXOAUT MEPEHOC CYIMIECTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHUH
CUTYallUM HA IUVIAHMPYEMBbIH Neproj, yYuThIBas cieuUKy pbIHKA, H3MEeHeHUs (PMHAHCOBON CUTYyallUH
3TO:

a) METO/I IKCTIEPTHBIX OLIEHOK;

0) METOJT IKCTPATIOJISIIIHH;

B) METOJI pacyeTa 110 HopMaM 00CITy>KUBaHUS;

T') KOMIIBIOTEPHAs: MOJIENb [UIAHWPOBAHUS IIEpCOHANA.

15. B conep:kaHue NOHATHS «KAAPOBasi MOJUTUKA OPTraHU3AIUN» HEBXOIUT...

A. BBIpa0OTKa LiesieH U 3a1a4, HapaBJIeHHBIX Ha COXPaHEHHe, YKPEIJICHNE U pa3BUTHE
KaJIpOBOTONOTEHIINATIA.

B. renepanpHOE HampaBiieHHE KaJPOBOH pabOTHI, COBOKYITHOCTH IIPHHIIUIIOB, METOI0B, (hOpM pabOTHI
CIIEPCOHAJIOM.

C. co3panue KBaH()UIUPOBAHHOTO U BBICOKOIPOU3BOAUTEILHOTO CIFIOYEHHOTO KOJICKTHBA.

D. rocynapcTBeHHas KagpoBas TOJIUTHKA B 00IaCTH TPYIOBOTOKOJIIEKTHBA.

16. IlepBooUepeaHbIe MePHI AJIs1 OPraHU3ANUN HAXOASIIEHCA B CHTYalluMCIIAAa:
A. DKCTEHCHBHBIA METO]] B KaIpOBOIpadoTe.

B. onTtmMm3aius kKaapoBOrococTana.

C. mpuBJeUYEHUE HOBBIX COTPYIHUKOB BOPTaHU3AIIHIO.

17. A3yuyeHue KaApOBOH MOJTMTUKH NPEANPUATHIH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3paboTKy HOBBIX BUIOBIPOIYKIIHH;
. Ha OMpEJENICHHE CTPATETUUECKOTO Kypca Pa3BUTUANIPEAIPUITHS,
. Ha CO3J[aHHE JOMOIHUTEIHHBIX Pab0UYNXMECT;
. Ha mepenpopUIMPOBaHUE IEATSIIEHOCTUIIPEIIPUATHUS;
Ha pa3paboTKy 3(h(HEeKTUBHOM KaIPOBOi MOJIUTUKH CBOCTOIPEIIPUSTHS.

moOw>

18. KagpoBoe miianupoBaHnue onpejeser:

a) BaXHEWIIHWe, JOITOCPOUHBIC I 110 HA0OPY MepcoHala U erOUCIIONB30BaHHUIO;

b) 1enu u MeporpusaTUs B cepernepcoHana;

C) cTpaTerHdecKue Ield ¥ BaKHEHIINE CPeICTBa, IIO3BOIISIFOIINE TOCTHYBHUX;

d) moTpebdHOCTh OpraHU3alliy B IIEPCOHAJIE M CIIOCOOHBI €CYIOBICTBOPCHIUS;

e) Hambolee BayKHbIE MEPOIIPUATHS, 00ECIICUNBAIOIINE PEATTM3ALUI0 TeHEPATbHON CTpaTerHHOpraHu3aliH.

19. Kakomy 3j1eMeHTy OM3Hec-IIaHMPOBAHMS HEMOCPEACTBEHHO MOTYUHEHO NJIAHMPOBAHME
nepcoHasa:

a) MUCCHUKOMIIAaHHH;

b) dunocodpunkomnanuu;

C) TeHepaJbHOMY ILIAHUPOBAHUIO;

d) mpou3BOACTBEHHOMYILTAHUPOBAHUIO;

€) IUTAaHHPOBAHHIO KOPIIOPATHBHOMKYIIBTYPHI;

f) ¢unraHCOBOMYMIAHMpPOBaHUIO?



20. Kakoii u3 ciaeayoux BUIOB IeATeJbHOCTH HENIOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
Ka/IpOBOTONJIAHUPOBAHUS:

a) aHaJIu3 BHYTPEHHEH W BHEITHEW cpeabl MpeanpusTus, coop u oopaboTka nHpopManmu o nepcoHaie u
BO3MOXKHOCTSIX OCYILIECTBIICHUS! OM3HEC-HAMEPEHUS HJIH CTPaTernYeCKOMIeNnH;

b) yTouHeHME HaMEPEHUS U TTOCTAHOBKAIICIIH;

C) aHann3 IeHCTBHIKOHKYPEHTOB;

d) mporHo3upoBaHHEe Pa3BUTHS KOMIIAHWH U €€ BHEIIHEHCPEIBI;

€) MOCTaHOBKAa MPOOJIeM B HAXOXKIEHUE ITyTel UXPEIIeHUS:

Kpurtepun (popmMupoBaHusi OLeHOK 10 BbINIOJIHEHUIO TECTOBBIX 33JaHUI K 3a4eTy ¢ OLleHKOM

- OIEHKA «OTJMYHO» BBICTAaBISECTCS OOYYaIOIIEMYyCs, €CJIM KOJIMYECTBO IIPABMIIBHBIX OTBETOB Ha BOIIPOCHI
coctasister 100 — 90% ot obmiero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCSI 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO MMPAaBUIILHBIX OTBETOB HA BOMPOCHl — 89 —
76% ot obmero 00bEMa 33/1aHHBIX BOIPOCOB;

- OLCHKA «Y/AOBJICTBOPHMTEJIbLHO» BBICTABISIETCS OOydaroEMycCs, €CIM KOJIMYECTBO IMPAaBIIIBHBIX OTBETOB Ha
TecToBbIe BOIPOCHl —75—-60 % 0T 0611ero 06bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIETBOPUTEIbHO» BBICTABISIETCS OO0YYAIOMIEMYCsl, €CIIM KOJIMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% oT 00mero o6pEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble paboTbl Nel n 2
no AUCUMUNJIMHe «YrnpaBJieHue nepcoHasom»

KonrponbHast pabota npencrasiseT coOol 0JJMH U3 BUJIOB CaMOCTOSTENbHOM padoTsio0yyatomuxcs. [To cyti — ato
M3JIOKEHHE OTBETOB HAa ONpE/C/ICHHbIE TEOPETUYEeCKUEe BOMPOCHl TOYYEOHOH IUCIMIUIMHE, a TaKKe pelieHue
MPAaKTUYCCKUX 3a1ad. KOHTPOJbHBIC MPOBOIATCS IISATOrO0, YTOOBI Pa3BHTh Y OOYYAIOIIMXCS CIOCOOHOCTH K aHAIH3Y
Hay9HOW M y4eOHOW IMTEpaTypblL,yMEeHHE 0000IaTh, CHCTEMAaTH3UPOBATh M OIEHMBATH IPAKTHUECKUH W HAYIHBIA
MaTepua,yKpeIsiTh HaBbIKH OBJIAJICHUS IIOHATHSIMH OTPENCICHHON HAYKH U T. 1.

ITpn onieHke KOHTPOIBEHOH MpeToaBaTeb PYKOBOICTBYETCS CIEAYIOINMA KPUTCPHIMU:

- paboTa ObLIa BEIITOJIHEHA ABTOPOM CAMOCTOSITENBHO;

- oOyyarommiics mogoOpan JOCTaTOYHBIA CIMCOK JIMTEPATypbl, KOTOPBIA HEOOXOAWUM JUITOCMBICICHUS! TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHUTH JIOTMYECKH OOOCHOBAHHBIN IUIaH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 33j1a4aM M
chOpMyIHMPOBAHHON IIEJIH;

- o0yJaromuiics MpoaHaTH3UPOBall MaTePHAI;

- KOHTpOJIbHAs paboTa OTBEYAET BCEM TPEOOBAHMSIM YETKOCTH H3JI0KEHUS HapTyMEHTHPOBAHHOCTH, OOBEKTUBHOCTH
Y JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yJaromuiics cymen 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAsl paboTa oopMIIeHa B COOTBETCTBHHU C TPEOOBaHHSIMHU;

- aBTOP 3AILUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII HAa BCE BOIIPOCHI IIPEIO1aBaTesl.

KonTtpomnsHas pabota, BEIIOIHEHHAss HEOPEKHO, HE IT0 CBOEMY BapHaHTy, 63 COOII0ACHUATIPABIII, TIPEABSIBISIEMBIX
K ee odopmiieHHIO, BO3BpallaeTcss 0e3 MPOBEPKU C yKa3aHHEM MPUYMH,KOTOpBIE JAOBOAATCS 0 oOyuaromierocs. B atom
Ciyyae KOHTPOJIbHAs paboTa BEITOIHIETCAIIOBTOPHO.

BapuaHT KOHTpOJIEHON pabOTHI BBIIAETCS B COOTBETCTBUH C MOCTETHEH TU(PPOH 3a4eTKH(CTYACHIECKOTO OMiera).

IIpuMepHas TeMaTHKAa KOHTPOJILHOI padoThINel

1. [locTpoenue cucTeMsbl afanTalyuy NEPCOHaNIa C YYETOM KOPIIOPATUBHON MOJENN yIIPABIECHUSL.
2. Anamm3 ¢QyHKUMA TOApa3NeNieHWH yNpaBieHUs 4YENIOBEYECKUMH pecypcamy (QHIManoB HHOCTPAaHHBIX
npeanpustuil B Poccuu.
3. KagpoBas noiauTuka u cTpaTerus pa3BUTUS OpraHU3aluy.
. CoBpeMeHHBIE TEXHOJIOTHH OIIEHKH Pa3IMUHbIX KaTeropuii pabOTHUKOB OpraHU3aIH.
. OneHka 5KOHOMHUUECKOH 1 connanbHOI 3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIIOM OPraHU3alNH.
. OcHOBHbIE HanpaByieHHs ¥ (OPMBI COIUATIBHON 3aIUTHI PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUS TPYI0BOH AESTEIBHOCTH EPCOHANA.
. OmeHKa JeoBBIX Ka4ecTB paOOTHHKA MIPU 0TOOPE M MOA00pE KagpoB.
9. Metonsl 1 pouieaypa 0TOOpa MPETEHICHTOB Ha BAKaHTHYIO JIOJPKHOCTB.
10.YnpasneHne npoueccoM aganTaiiy paboTHUKA B OPraHN3alHH.
11.YnpaBnenue kapbepoil mepcoHaga OpraHu3aluu.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIMsX.
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13.0OcHOBHEIE HanpasJICHUA U MCTOJbI pa3BUTUA KaAPOBOT'O NOTCHIIMAIa OpraHru3aIumn.

14.0Opranu3anus BHyTpu(GUPMEHHOTO 00yUeHHs TIepCOoHaa.

15./lemorpaduueckasl cuTyanusi U €€ BIUSHHE Ha BOCIPOM3BOJCTBO PECYpCOB Ul TpyZJa B PETHOHE (ropone,
paifoHe).

IIpumepHas TeMAaTHKA KOHTPOJIbHOM padoThiNe2

1. CoBepIIeHCTBOBaHUE CHCTEMBI OLIEHKH U aTTECTAI[MH PYKOBOSIINX KaJI[POB OPTaHU3aLIH.

2.IToaroroBka, MoBbleHNe KBATH(UKALNMY U TIEPENOATOTOBKA KalPOB Ha MPEANPHSTHH.

3.0Opranuzanus ynpapieHus: IpodoprueHTAIMEH 1 aanTalueil mepconana OpraHu3aiui.

4.CoBeplIeHCTBOBAHNE CUCTEMBI CO3JJaHNS U YIPABICHUS KaJIPOBBIM PE3ePBOM OpraHU3AIIH.

5.0prarn3anus IporeccoB BEICBOOOKICHHS IEpCOHAA.

6. Ilpodeccuorpamma MeHeKepa 1Mo YIPABICHUIO IIEPCOHATIOM.

7.AHanu3 CTpyKTYpbI 3aTpaT Ha MepcoHal U UX 3(PEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3aluy: CleHU(HUKa YIPaBICHHS IIEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHINANIAa OpTaHU3alUH (Ha TIPUMEpe MPEIPHSTHS).

10.9TuKa MeHeKEpOB U OCHOBHBIE IIPHHIMITBI OPraHU3alMOHHOM KYJIbTYpbl COBPEMEHHOTO NPEeANpUsTHs (TeopHs
U aHaJIH3 MPAKTHKH).

11.3apyOexHbIil OMBIT M €ro 3HA4YeHHE I pa3BUTHI KOPHOPATUBHOW KyabTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12.I1puHImn oOpaTHOM CBSI3M B YIPAaBICHHWH IMIEPCOHATIOM: CYITHOCTh, 3HAUEHHE M €ro peanm3anus (Ha mpumepe
TIPEATIPUSITAS ).

13.Teopuu 4eI0BEUECKOTO KallUTaNa: HCTOKHU, CYIIIHOCTh 1 TIPaKTHKA IPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIIAM.

14.Pons  hopMHpOBaHUST COLMATBLHO-TICUXOJIOTHYECKOTO KJIMMara B TOBBIIIEHHH 3((GEKTUBHOCTH YIpaBICHUS
MePCOHAJIOM.

15.I'eniepHbIC aCIEKTHI YIPABICHUS IIEPCOHATIOM.

Kputepun ¢oopMUpoOBaHUA OLEHOK NO KOHTPOJIbHOW paboTe

«3a4yTeHo» - oby4alowmMnca OEeMOHCTPUPYET 3HaHMEe OCHOBHbLIX pas3aesioB MporpaMmbi
n3yyaemoro Kypca: ero 6a30BbiXx MNOHATUA U QyHOAMeHTanbHbIX Mnpobnem; npunobpen
Heobxo4uMble YMEHMS N HaBblKW, OCBOWJI BOMPOCHI MPAKTUYECKOro MNPUMEHEHUA MNOJIyYEHHbIX
3HaHVIIﬁ, He aonyctun CbaKTVI‘-IeCKI/IX OLIJVI6OK npm oTBeTe, OOCTaTO4YHO nocJsieaoBaTesiIbHO U
JIOTNYHO W3M1araeT TeopeTUYeCKU MaTepuas, LOMyCKas NMWb He3Ha4YUTesibHble HapyLlleHus
rnocsiefoBaTesIbHOCTU U3JI0XKEHUS U HEKOTOPbIE HETOYHOCTN.

«He 3a4TeHo» - BbICTaB/ASETCA B TOM CJlydae, Korga oby4awwuncsa nOemMoHCTpupyeT
hbparMeHTapHble 3HaHWUS OCHOBHbIX pa3aesioB: ero 6a30BbiX MOHATUN U (YyHOAMEHTaNIbHbIX
npobnem. Y 3K3ameHyemoro cnabo BblpakeHa CNoCOBHOCTb K  CaMOCTOATENIbHOMY
AHAJIMTUYECKOMY MbILLJIEHUIO, UMETCSA 3aTPYAHEHUS B U3NI0OXKEHUW MaTepuasna, OTCYTCTBYIOT
HeobxoAnMble YMEHUS U HaBbIKW, [OMNYWEHbI rpybblie OWnNbKM N HE3HaHNE TEPMUHONIOMMN, OTKa3
oTBeYaTb Ha [AOMOJIHUTENbHbIE BOMPOChLI, 3HAaHME KOTOPbIX HeobxoAumMo AONs MoNyyYeHus
MOJIOXKNTENbHOWN OLEHKN



