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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

L[eﬂb HpOMe)KyTO'—IHOﬁ arrecralui — OLCHUBAHUC IMPOMCKYTOUYHBIX MW OKOHYATCIbHBIX
pE3yIbTaTOB OOYYEHUsI [0 AUCIHMILIUHE, 00SCICUYHBAIOIINX JTOCTHKCHHE TNIAHUPYEMbIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTAIUN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

@DopMBbI TPOMEKYTOUHOHN aTTeCcTaIllMH 3204HOM (HOPMBI 0O0yUEHUS:

KoHTtposnbHast pabora, 3auet (7 cemectp),

KonrtponsHas pabdora, sx3ameH (8 cemectp).

[TepeueHs KOMIIETCHIINN, POPMUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTUIAHBI

B coorBerctBuu ¢ ®I'OC 3++

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIINH

Kox mnnukaTopa qOCTIKEHHS
KOMIIETEHIIUN

Komnerenmus 1 YK-3. CriocobeH opraHu30BEIBaTh M PYKOBOIUTH PabOTOM KOMaHIHI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO JUIS JOCTIKEHHMS IIOCTaBICHHON IIEH

YK -3.1, YK-3.2

Komnerenmus 2 YK-6. Crioco0OeH onpeaessTh U pealn30BbIBaTh MIPHOPUTETHI
COOCTBEHHOH JIEATETILHOCTU U CIIOCOOBI €€ COBEPILICHCTBOBAHMS Ha OCHOBE
CaMOOLEHKU 1 00pa30BaHMs B TEUEHHE BCEU )KU3HU

YK-6.1, YK-6.2

Komnerenmus 3 OITK-8. CriocoOeH pyKOBOIUTE pabOTOM MO MOATOTOBKE,
MIEPENOrOTOBKE, MIOBBIICHUIO KBATH(OUKAIIUN U BOCITUTAHUIO KaAPOB, 3aKIIFOYATh
TPYAOBBIC JOTOBOPHI M JOTIOTHUTEIBHEIC COTJIANICHUS K HIM

OIIK-8.1, OTIK-8.2

paboTHUKOB

Komnerenuus 4 OIIK-9. CiocoOeH KOHTPOIMPOBATh PaBUIBHOCTh IPUMEHEHHS
CHCTEMBI OIIJIATHI TPYAA U MaTEPHUAIBHOTO U HEMAaTepHAILHOI'O CTUMYITHPOBAHHUS

OIIK-9.1, OTIK-9.2

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMHu OCBOCHUA O6pa30BaTe.HBHOI71 nporpamMmaI

B coorBerctBUU ¢ PI'OC 3++

KOH 1 HAMMCHOBAaHUEC WHUKATOpA
JOCTUKCHUSA KOMIICTCHIIMN

PC3yJ'H>TaTI)I OGy‘IGHI/IH 10 JTUCHMITITIMHE

O11eHOYHEIS
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u koopOounupyem

pabomy KOMAHObl c  yuemom
UHmMepecos, 0cobeHHocmell nosedeHue

U MHEHUs e€ YNIeHO8

OOyuaronmiics
yIpaBIeHUS

3HaCT:0CHOBHEIC KOHICIIIHUHU
YCJIOBCYCCKUMU pecypcamu B
Pa3INIHbIX OpraHnu3aliMOHHbIX CTPYKTYpax,
THUIIOJIOTUKO H q)aKTOpI:I KOMaHL[OO6pa30BaHI/I$I,
CIIOCOOBI COITMAJIBHOTO B3aMMOJICHCTBUS

Bompocei(Nel-3)




OOyJarommiics ~ yMEEeT:BECTH  OTOOp  UJICHOB

KOMaHIbI I JOCTUXCHUSA ITOCTaBJICHHOU neiaun

Keiic 1, 2

Obyuarommiics BJIAJEET: HABBIKOM
KOHCTPYKTUBHOTO  pCIICHHS  KOHQJIMKTOB W
MIPOTHBOPEUH B KOMaHIHOH padoTe.

Keiic 1, 2

VYK-3.2. BripabaTpiBaecT KOMaHIHYIO
CTpaTeruio TS JIOCTHKECHUS
MOCTaBJICHHON LIETN

OOyuarommiicss 3HaeT:
[UIAHUPOBAHUSI KOMAHIHOM paboThI

OCHOBBI CTPATETUICCKOTO

Bormpocsi(Nel-3)

OOyyaromuiicss yMmeeT: IUIaHHPOBAaTh KOMaHJIHYIO
paboTy, NpeBUAETh PE3yNbTaThl (IOCIEICTBHU) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHIMA

Jenosas urpa

OOyyaromuiicss BiajeeT: HaBBIKOM MOCTaHOBKHU
LIEI1 B YCIIOBHSIX KOMaHIHON pabOTHl U pelIeHHA

IIOCTABJICHHBIX 3aaa4.

Jenosas urpa

VK-6.1. Onpenensier mnenu u 3anadyu
CcaMopa3BUTUSL U IPOQECCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronuiicss 3HaeT: CIOCOOBI IIeNenoaraHus,

OIPCACIICHUA u pcam3anuun IpHUOPUTETOB

COOCTBEHHOM JACATCIBbHOCTHU U CaMOOLICHKH

Bompocsi(Nel-3)

OOyy4arouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOJBl CaMOOIIEHKHU, OIpEAeNsieT INPUOPHTETHI
CaMOpa3BUTH U MPOHECCHOHATBHOTO POCTa

3amanus (Nel)

OOyyaromuiicss ~ BlajeeT:  HMHCTPYMEHTaMH U
METOJaMM OINpeJelCHUs] LEeIM U 3aJaud  LeH
caMopas3BUTHS U

IJIaHUPOBAHUA U

PO eCCHOHANTBEHOTO
YIpaBJIEHUsT BPEMEHEM IIpU

pocTa,

BBITIOJTHEHUU KOHKPETHBIX 3a/a4, IPOCKTOB, IIPU
JOCTHIXCHUU ITOCTABJICHHBIX ueneﬁ.

3amanus (Nel, 2)

VK-6.2. HUcnonp3yer
BO3MOXKHOCTH n

OCHOBHBIE
HWHCTPYMEHTBI
HETPEPHIBHOTO 00pazoBaHus
(oOpazoBaHHs B TeUEHUE BCEH KHU3HM)
JUIs

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OOyuarommiics
HHCTPYMEHTBI HENPEPBIBHOTO 00pa3oBaHus,
3HaYEHHUE U peanuzanuu TPAEKTOPHUHU

3HACT: BO3MOXXHOCTH,

€ro

caMOpa3BUTHS

Bompocsi(Nel-2)

OOy4aromuiicst yMeeT: COOTHOCHUTD LIEJIH, CIIOCOOBI
U CpEeICTBAa BBINOJIHEHHS JESTENBHOCTH C €€
BBICTpaNBaTh KapbeporpamMmy H
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yibTaTamu,
oI0NpaTh
oOpazoBaHUs

3ananuel

BJIaACCT:
HCTIPEPBIBHOT'O

METO[aMU u
o0pa3oBaHUs

OOyuaronmiics
HHCTPYMEHTAMU
(oOpazoBanusi B TEYEHHE BCEW IJKWU3HU) IS
peanu3aiy TPACKTOPUH CaMOPA3BUTHsI, HABBIKAMH
CAMOKOHTpONST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOYyYEHHE TII0

IMO3BOJIAIOIIUE

BBIOPAHHOW TPACKTOPHH

3ananuel

OIIK-8.1.
KOOPJIUHHUPYET paboTy Mo 0Oy4YEeHUIO H

Opranuzyet u

OOyuarommiicsi 3HaeT: BHABI, METOABl O0y4YeHHUS

nepCoHasia, MPUHOMWIIBI OpPraHUu3aIln pa6OTBI 10

Bompocsi(Nel-4)




Pa3BUTHIO KaJIpOB

HIOATOTOBKE, HIepPENoArOTOBKE, HOBBIILICHUIO
KBaTH(DUKAITH paOOTHUKOB.

Obyuarommiics yMeerT: OpTraHH30BaTh u | Keiic 1, 2
KOOpAWHUPOBATH pabory mo oOydeHHIO W

Pa3BUTHIO KaJpoB, KOHCTPYKTUBHO OOCYXKIAaTh
30HBl POCTa COTPYAHHKOB Ha OCHOBE (AaKTOB HX
paboudeii AeATeNbHOCTH, ONPEeATh IOTPEOHOCTH B
00y4eHHH pabOTHHUKOB.

OOyuarommiicss BiaJeeT.: HABBIKOM OIpEACICHHUS
CHJBbHBIX CTOPOH U OrpPaHUYEHHH pPaOOTHUKOB,
METOJIAMH  Pa3BUTUSA COTPYAHHKOB C  YYETOM
MpPUOPUTETa WX pPa3BUTHA W  TOTPEeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPHI u

CocraBisieT  TpY/JOBBIE
JOIIOJTHUTCIIBHBIC

CoTJIalICHUA K HUM

OOyyarouuiicst 3HaeT: HOPMBI, IPaBHia, CTPYKTYPY
1 Ha3Ha4YeHHE, YCIIOBHS 3aKIIIOYEHHUS TPYJOBBIX
JIOTOBOPOB U JAOTOJTHUTENBHBIX COTNALICHUH K HUM
B COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEIIECTBOM.

Bompocsi(Nel-4)

OOy4arouiicss YMeET: HCIOIb30BaTh HOPMATHBHO-
MpaBoByIO 0a3y TPYIOBBIX
JOTOBOPOB M JOMOJHUTEIBHBIX COTJIAIIEHUN K HUM,

npu  3aKJIHOYCHUU

HaXOJIHUTh OIIHOKHU u HCCOOTBETCTBUA

3aKJIIIOYCHUHU

pu
TPYZIOBBIX JIOTOBOPOB "
JOTIOJTHUTENBHBIX COTTIAICHUH K HAM.

3amaua

OObyuarommiics
TPYIOBBIX  JIOTOBOPOB A JONOJHUTEILHBIX
COTJIALIICHUI C Pa3HBIMU KATErOPUSIMHU PAOOTHHUKOB.

BJIanaccCT: HaBbIKaMHU aHaJin3a

3agaua

OIIK-9.1. Ompenenser npaBUIBHOCTD
MIPUMEHEHUS Tpyaa
paboTHHUKOB

OIlJIaThI

OOyyvaromuiicst 3HaeT: BHABI, QYHKIHHU, CTPYKTYPY
CHCTEMBI OIJIAaThl TPYJa, NPUHIUITEI OpraHU3aALUH,
CITIOCOOBI TOCYAapPCTBEHHOTO  PETYJINPOBAHUS

OILIATHI TPYya.

Bompocsi(Nel-5)

OOyuarommiicss yMeerT:
COOTBETCTBHA  (HOPMBI

OCYHICCTBJIATD KOHTPOJIb
OoIuIaThl TpyJda W BHUOA
JCATCIBHOCTH pa6OTHI/IKa, HaXoJUuTb U YCTPAHATH

OIIMOKH B CHCTEME OIJIaThI TPYAa PAOOTHHKOB

Curyanus 1, 2, 3

OOy4JaroMiics BIAJCET: HABBIKAMH 3KOHOMHYECKU
OPaBUJIBHOTO  (POPMYJIMPOBAHUS M  IOCTAHOBKHU
3a/1a4 B 00JIaCTH OIJIATHl TPyAa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepUATBHOIO ¥  HEMaTePHAIbHOTO
CTUMYJIAPOBAHUSI Ui MOBBIIICHUS
a3 exTrBHOCTH pabOTHI MEpCOHATA

OOyyaromuiicst 3HaeT: TEOPHHU, OCHOBEI,
MEXaHU3MBI, METO/Ibl MATEPUAIIBHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBaHHS PAOOTHUKOB
JUTS TIOBBIIICHUS IPOM3BOIUTEIHHOCTH TPY/Ia,
METOJIBI OLIEHKH 3(()EKTUBHOCTH CHCTEMBI
MaTepHaIFHOTO M HEMaTepPHaIbHOTO
CTHUMYJIUPOBAHHS PaOOTHHKOB

Bompocsi(Ne 1-3)

OO6yyarommiics ymeeT: yOex1aTh, MOTUBHPOBATh U

Curyanus 1, 2, 3, 4,




OKa3bIBaTh BIIMSTHHE oe3 HCIOJIB30BaHus | 5
AIMUHUCTPATUBHOTO [ABJICHUS. IMPUMCHATH Ha
MPaKTHKE

OObyuarommiicss BiajeeT: mpuemMamu u Mertomamu | Keiic 1, 2, 3
omeHKH  3((EeKTUBHOCTH  MaTepHaIbHOH U
HEMaTepHaJbHOH  CHCTEMBl  CTHMYJIUPOBaHUS
paboOTHHKOB.

[TpomexyTouHast arTecTamnus (3a4eT) MPOBOJAUTCS B OJTHOUM U3 CISAYIOMUX (HOpM:
1) cobecenoBaunue;
2) eeimonHeHue 3ananuii B OMMOC Caml YIIC.

[TpomesxyTouHas arrectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cienyrouux Gopm:
1) oTBeT Ha OWJIET, COCTOSIIMN U3 TEOPETUUECKUX BOIPOCOB M MPAKTHYECKHUX 33/1aHUH;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIH HHBIC MAaTECPHUAJIBI 1JISl OCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) OnbITa I€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢()opMUPOBAHHOCTH KOMIIETEHIN I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKs1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yJabTara

[TpoBepsiembIil 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon n HanmMeHnoBanue OO0pa3oBaTeNbHBIN PEe3yIbTaT
MHJIKAaTOpa JOCTHKECHHSA
KOMITETEHIINN
YK-3.1. OOyuaronuiicsi 3HaeT:0OCHOBHBIE KOHIIETIIINN YIIPABJICHHUS YEJIOBEUECKHUMH pECypcaMu
B Pa3NMYHBIX  OPraHM3allMOHHBIX  CTPYKTypax, THUIOJOTHIO U  (aKTOpBI
KOMaH1000pa30BaHusl, CIOCOOBI COIMATBLHOTO B3aUMOJIEHCTBUS

1. Kakwu(o)e cyxaeHus(e) BepHbI(0):
A) YrpaBieHue 4eloBeuecKUMH pecypcamMu TpedyeT K cebe MHTerpUPOBaHHOTO MOAX0/A C TOYKH 3PEHHUS TPAJULIMOHHOI
MPaKTHKH JESTEIBHOCTH «OTJela KaJpOB)
B) Ynpasienue yenoBeuecKUMH pecypcaMu TpeOyeT K cede HHTErPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCeH
OpraHU3alUK KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTopoii mpeaoCcTaBiIsIeTCs CYIIECTBEHHAs! aBTOHOMUS M KOTOpast HeceT
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJICHNE CBOUX YJICHOB M PE3YJITAThI AEATEIBHOCTH, Ha3bIBACTCS:
A) Bricok03(ppekTrBHAS KOMaH/A;
B) camoympaBnsiemas KOMaH/a,;
B) noternunansHas KoMaHaa;
I') Bce OTBETHI HE BEpPHHI.

3. CrenuanucThl OHOTO MPOMUIIS, PETYISIPHO BCTPEYAIOIINECS AJIS COBMECTHOTO
n3y4eHusi pabovrx BOIPOCOB:
A) BUpTYyaJIbHasi KOMaH/a;
b) komaHza crienuannucTos;
B) xomaHga epeMeH.

YK-3.2. OOyyaronuiicst 3HaeT: OCHOBBI CTPATETHUECKOT0 TUIAHUPOBAHUS KOMaHAHOHW paboThI




1. DddexTuBHOCTH PAOOTH KOMAH/IBI 3aBUCHUT OT:

A) TUYHOCTHBIX XaPAKTEPUCTHK JIFOACH, BXOIAIINX B FPYIIITY;
B) Hamuus npodeccHoHaTbHBIX HABBIKOB;

B) cTaguu pa3BUTHS TPYIIIHL;

I') BCce OTBETHI BEPHHI.

2. Komargoo0pa3oBaHie HAaUWHACTCS CO CICAYIOIIETO 3Tama:
A) dopmupoBanme 00IIET0 BUACHUS;

b) koMIutekToBaHue;

B) pednexcus;

I') 3HakoMcTBO.

3. K akTopam, npoBOLMPYIOIIMM PACKOJI B KOMaH/I€, OTHOCSITCSI:
A) )XU3HEHHbIE KPH3HUCHI;

b) Heycnex nesrensHOCTH;

B) KoHKypeHIMs ¢ APYTUMHU TPYIIIaMU;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOGyuyatoniuiicss 3HaeT: crmocoObl IeNenoyiaraHusi, ONpeAeNieHUs U peaau3alluu
MPUOPUTETOB COOCTBEHHOMW ESATENLHOCTH U CAMOOLCHKU

1. VckakeHHOE IIPEACTABICHUE YEIOBEKa O COOCTBEHHBIX BO3MOXHOCTSIX, IEPEOICHMBAHHUE COOCTBEHHBIX CHJI H
3HAYUMOCTH 3TO:

A) 3aHMKEHHas CaMOOIIeHKa

B) 3aBbIIIeHHas caMOOICHKA

B) anexBaTHast caMOOIICHKa

2. Marpuua DiizeHxayspa M03BOJISIET PACCTABUTh IPHOPUTETHI, OLIEHHUB BCE 33/1a4H 110 JBYM KPHTEPUSIM:
A) CPOYHOCTb U PETYIAPHOCTD

B) ruOKOCTh M KECTKOCTh

B) BaXHOCTB ¥ CPOYHOCTH

3. [IpaBuibHO chopMyIHpPOBaHHAS LENb AODKHA cOOTBETCTBOBaTh SMART-KpUTEpHIM, OTHIM U3 KOTOPHIX SIBISACTCS
TIPUBSI3Ka:

A) K IeHCTBHIO

B) xo BpemeHn

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicss 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HENPEpPBIBHOTO 00pa30BaHUS,
€ro 3HaueHHe JUIs pean3alui TPAeKTOPUH CaMOPa3BUTHUS

1. Cucrema HenpepbIBHOTO 00pa30BaHus BKIIOYAET B ceOsl:

A) camoobpa3oBanne, oOy4yeHHE dYepe3 JAesTEIbHOCTb, MMOBBIIIEHHE KBaIM(pHUKAIMU C OTPHIBOM M 0€3 OTphIBa OT
TIPOM3BOJICTBA, MPOECCHOHAIBHAS [IEPEIIOATOTOBKA,;

b) camooOpazoBaHue 1 NeproANUECcKOe MOBhINICHNE KBATH(UKAINU Oe3 OTPBIBA OT IPONU3BOJICTBA;

B) camoo6pazoBanue 1 00y4eHHe Yepe3 AeTEIbHOCTb.

2. OfHa U3 BO3MOXKHBIX CTPATETHil CBOETO KU3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMIICHHS K OJIAromoIyquio M MaTepHAIbHOMY JOCTATKY

B) 6e3ycrenrHocTh B TOKOPEHUH «BEPIIHHY», OTCYTCTBHUE KEJTaHUI UMETh KaphepHBIH poCT
B) ycnemrHOCTh B TOKOPEHNUH «BEPIINHY», KAPHEPHBIH POCT

OIIK-8.1. OOyJatonuiicss 3HaeT: BUABL, METOABI O0YYEHHUS MepCOHaNa, TPUHITUIBI OPTaHU3AIIH
paboTHI 10 MOATOTOBKE, MEPENOATOTOBKE, MOBBIIIEHHIO KBAIN(UKAIUK PAOOTHUKOB.

1. IIpou3BOACTBEHHBIN HHCTPYKTaX 3TO:

A) BBe/ieHHE B CIIEHMAILHOCTH 1 aJlaNTaluy padbOTHUKA K HOBOI 00CTaHOBKE;

B) cotpyHn4ecTBO, OCYIIECTBIIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAax, CO34aBaEMbIX Ha MPEIPUITHY;
B) maccuBHBII MeTOX 00Y9EHIS, HCTIONB3YEMBIH JUIS M3JI0KEHNS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO OOyICHHS.

2. K npenmymectBam 00ydeHus: Ha pabodeM MecTe OTHOCSATCSL:




A) coneprxkaHue H BpeMsl IPOBEACHUS 00yUYEeHNUS TPHUCIIOCOOIICHBI K MOTPEOHOCTSIM U YCIIOBUSIM OpTraHH3aLUH;
B) MoryT ncnosp30BaThCsS COBpEMEHHBIE YU€OHBIE TPEHAKEPHI, MOJICIIMPYIOLINE TPOM3BOACTBEHHBIE CUTYALINY;
B) yuacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnH.

3. Meron o0y4eHus: «MEHTOPCTBOY» OTHOCHUTCS K METOJIaM OO YUCHUS:
A) TUCTaHIIMOHHOTO O0YyYCHUS;

B) Ha pabouem mecTe;

B) coBMmernienne MeTOIOB;

I') maccuBHBIMH METOIAMU;

1) BHE pabodero mecra.

4. Cpenn mepedncIIieHHBIX METOJI0B 00y4YeHHs BBIOEPHUTE Te, KOTOPHIC ONPENeNaioT Kak aKTUBHBIC (BBEIOEpPHUTE HECKOIBKO
METOJIOB).

A) nekuus

B) uncTpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OOyuaronuiics 3HaeT: HOPMBI, IpaBWIa, CTPYKTypy U Ha3sHauCHHE, YCIOBHSA
3aKJTIOYECHUS] TPYAOBBIX JIOTOBOPOB M JONOJHHUTENBHBIX COIVIAIICHWH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

1. Cpoxk perucTpaiuy TpyA0BOTO JOTOBOpa (Gu3/ JIHIIL.- paboToaaTeIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyioBOM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIIeHHe MEX1y PaOOTHUKOM M paboToaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHBIC MIPaBa U 003aHHOCTH:

A) TpyaoBoii 10TOBOP

B) TpymoBoit koHTpakT

B) morosop tpyna

3. O0s3aTeNIbHBIMY YCIOBUSIMU TPYJOBOTO JIOTOBOPA SIBIISIOTCS

A) yCIoBHS O TPYAOBOH (QYHKIIUU

b) ycnoBusi o mecte paboThl (C yka3aHUEM CTPYKTYPHOT'O TIOIPA3ACIICHNUS)
B) ycnoBus 06 ucnsITaHUN

I') ycnoBus 06 omate Tpyna

J1) ycioBus o pexumMe Tpya

4. B KaKkux cay4asx Hy>KHO 3aKJII09aTh JOTIOJTHUTEJIFHBIE COTJIAIICHUS?
A) mepeBo/1 Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenmeHoBaHNE TOKHOCTH MITH CTPYKTYPHOTO TIOAPA3/ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

1) ycTaHOBJIEHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHH OBLITM YKa3aHbl B TPYJOBOM JOTOBOPE
3) u3MeHeHue yCJIOBHMA TpyJa Ha pabodyeM MecTe

OIIK-9.1. OOyudatonuiicss 3HaeT: BUABI, (QYHKIUH, CTPYKTYpPy CHCTEMBI OIUIaTBI TPYyZa,
MPUHIUIB  OPTaHW3alMH, CIIOCOOBI TOCYAAapCTBEHHOTO PETYIMPOBAHUS OIUIATHI
Tpyna.

1. Kakas cuctema 3apaOOTHOM IUIATH OTHOCHUTCS K CICNBHOM hopme?
A) noBpemMeHHas

b) moBpemeHHO-TIpeMHabHas

C) akkopaHas

2. Kakas cucrema omiatsl TpyAa OTTOCTUTCS K TOBPEMEHHON?

A) omaTa Tpyza 3a €JUHHILY IPOAYKIUH

b) omnnata tpyna 3a ¢pmkcupoBaHHOE BpeMsl paOOTHI

B) nokasarens Tpyna, OTpakaronyid 3aTpaTsl BpeMEHH paOOTHUKA

3. HazoBuTte yciaoBHue MPUMEHEHUS MOBPEMEHHOM OILIaThI Tpyia?




A) cTUMYTMPOBaHKE JUIsl YBEJINYEHHS BBIPAOOTKH NPOIYKIIUH
b) HeBO3MOKHOCTB y4€Ta BBIOJIHEHHBIX padoT
B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

4. T'ocynapCTBEHHOE PEryIMPOBAaHUE OILIATHI Tpy/Aa BKItodaeT (MckirounTe IuiHee):

A) 3aKOHOJIATEIILHOC YCTAHOBIICHHE U M3MCHCHIEC MUHUMAJIBHOTO pa3Mepa OruiaThl Tpyaa B PO
b) ycraHOBICHHE pafOHHBIX KOA(PHHUIIMEHTOB U MPOIICHTOB HAI0aBOK

B) rocyaapcTBeHHOE peryaupoBaHue T0X0A0B (PU3NUECKHX JIUIL

I') rocymapcTBeHHOE peryIupOBaHUe A0IUIAT U HaJ0aBOK 3a MpodeccnoHaTbHOE MacTEPCTBO

5. TocynmapcTBeHHAS MMOJIMTHKA JOJHKHA OBITH HalpaBlieHa Ha MOBBIMIEHUE MOKYIATSILHOM CITOCOOHOCTH 3apaboTaHHON
miaTel (2 oTBETA):

A) HU3KOOILJIAYMBAEMBIX KaTETOPUI

B) Tex, KTO mojydaeT cpeHIo 3apIniaTy

B) Tex, KTo mosyyaeT BRICOKYIO 3apIliaTy

I') Tex, kTO paboTaeT Ha rocciryxoe

OIIK-9.2. Obyuaiowuiics 3naem: TEOPHUU, OCHOBBI, MEXaHH3MbI, METOJbl MATCPHATIBHOTO U
HEMaTEePHaIbHOTO CTUMYJIMPOBAHUS pabOTHUKOB JUTSt MOBBIIIEHUS
TPOU3BOJUTENILHOCTH  TPYZAA, METOABI  ONEHKH  O(PQPEKTHBHOCTH  CHCTEMBI
MAaTepHAILHOTO ¥ HEMATEPHAIBLHOTO CTHMYJIMPOBAHUS PA0OTHHKOB

1. B mepapxwuro motpedHOCTEH A. Macioy He BXOAUT ITOTPEOHOCTS:
A) ¢usnomorngeckas;

b) commanbHast;

B) noTpeOHOCT B yBa)XCHHUU;

I') motpebHOCTH B ycnexe.

2. Makrperop pa3paboTall TCOpHIO:

A) mporeccyanbHast TCOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx (akropHas Teopus;

I') Teopust MOTHBAIIMY HCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHe — 3TO. ..

A) coznanne BHYTPEHHUX TICHXOJIOTHIECKNX TOOYKACHHUH K e TeIbHOCTH;

B) coBOKYyITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH M ONIPEAEIISIONINX €€ HalpaBJIeHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (DaKTOPHI, MOOYKAAroNIe pabOTHUKA K TPYY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aaHNs VIS OLEHKH HABLIKOBOI'0 00Pa30BaTEeJIbHOTO pe3yJibTaTa

[IpoBepsieMs1il 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon n HaumenoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

YK-3.1. OOyyaronuicst yMeeT: BECTH OTOOp WICHOB KOMaHJIbI JUISl IOCTHIXKEHUS IOCTABIEHHOM
LeIH

1. Munu-keiic Ha ¢popMUpPOBaHNE NMPOEKTHOH KOMAHABI
Brl — pykoBoautens otaena X.

Bamemy oTnmeny mopydeH BakHbIH mpoekT. OH JOoJDKeH OBITh BBIMIOJHEH CWiiaMH Bamux momxdyuHeHHbBIX. [lepBblid
KaHIuaaT Ha y4acTHEC B IPOCKTE — OIIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHBAIIMHU, HE pa3s BBITTOJTHSBITAI
mo100HbIE 3a/1a4un. BTOpOi — COTPYAHHK, XOPOIIIO 3apeKOMEHI0BAaBIINN ce0s1 B paboTe, HO KOTOPHIA HE UMEET MOI00HOTO
onbITa. TpeTrii — COTPYIHUK Ha UCHBITATEIHHOM CPOKE, C OTIMYHBIM PEIICBAHTHHIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH CaMOMY y4acTBOBATh B IIPOCKTE, BbI MokeTe
TOJIBKO OCYUIECTBUTH MPOMEKYTOUHBINA U UTOTOBBIM KOHTPOJIb.




Komy Ber mopyunte npoext? ITouemy?

2. Keiic na onpeaejaeHue KOMaHIHbIX po.neﬁ B MUKJIE€ YIIPABJICHUSA U3MCHCHUSIMUA
Case study

Kommanns «Anbda Meauimaa» 3aHIMaeTCs IPOAaKaMH MEIUIIMHCKOTO 000pyRoBaHus. JJupeKTop NPHHSAT pelIeHne 00
W3MEHEHHWU CHCTEMBI HaulCIeHUs 3apa0oTHON TiaThl. Ha ceroqusmrHmiA 1eHb KaXKIbIA U3 8 MEHEDKEPOB 110 IPOoJakaM
(®emnop, Arron, Oner, Cemen, Maiiki, [I>xek, ArHa, Mapus) momydaet oknazn 20 000 py6. u exxeMeCTIHYI0 TPEMHIO

20 000 py6. — 3a BHIIIOJIHEHHME IIIaHA MTPOJIAX 110 OTJEIY B LIEJIIOM.

Ha coBemannm, nupextop no npoaa:kam (Mean Ky3pmMu4) oOBSIBIIT MEHEIKEPAM O TOM, YTO CO CISAYIOIIETO MecsIa
M3MEHUTCS CHCTEMa HAuMCICHUS IPEMUH, TIPH ATOM OKJIaJ OCTAHETCs MpeXHNUM. Pazmep nmpemun OyIeT 3aBHCETh OT
CTETIEHU BBIIIOTHEHUS COTPYIHUKOM UHIUBUAYAJIBHOTO IUIaHA MIPOAAXK.

Takum o6pa3om, pazMep MUHEMaNBEHOH peMun coctaBuT 1 000 py6., a MmakcumansHO# 30 000 py0. (ipH BHITOTHEHUN
wiana Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 yBenmmuures ¢ 40 no 50 Teic. py6. Kpome Toro, aupextop
HOPYYHII Ka’KAOMY CIIPOTHO3MPOBATh CBOM 00BEM IPoJiaX 10 KOHIIA T0/Ja, HalmucaTh 00OCHOBaHUE IIPOTHO3a U IJIaH
pa3BUTHs KIMEHTOB. Peaknys MeHekepoB ObLIa HE OIHO3HAYHOU.

CoBeniaHue:

AmnTon: - UBan Ky3emuu! Uto 3a OpenoBas cuctema? MeI Beapb TepsieM neHpru! KpoMe Toro y Hac ¥ Tak HOJHO JIEI, a elie
U TJTAHUPOBAHUEM 3aHUMAThCS, 32 YTO BOOOIIIE aHAIUTHK HOIydaeT 3/m?

Mapusi: - AHTOH, Ja TBI He TOHUMaenhb! Y Hac ecTh BO3MOXKHOCTE Hory4aTh Ha 10 T.p. Goinbine ueM npexae! Pebdsra, ato
Beab moc! Kpome Toro, B IuTaHMPOBaHNH MBI MOJKEM BBIPa3UTh CBOM MJIEH MO pa3BUTHIO KineHToB! Keratu, ViBan
Ky3pMu4, a MOXeT OBITh yUpeaAnM MpU3 3a JYYIIyI0 HHHOBAIMIO 110 nToram roaa? Pebsra, 4to ckaxuTe?

Jxex: - [la, na, 3By4uT BpojIe ObI HE IUIOXO. ..

Majika: 0o100pUTETHEHO KUBHYI. ..

Outer: mo>ai Iie4aMy. . .~-Hy>KHO Bce Kak cleJyeT 00ayMaTs. ..-KaK TO Bce OBICTPO. ..

AHHa: - He 3Ha10, gymaro npemus ot 1 000 go 30 000 sTo onpeneneHHsblil puck, Mean Kyssmuu?

AnToH: (mepeduBas AHHY) - Ban Ky3pmuy, ta cuctema He Oyner padorats! Tak Bens pedsra? Hy gero Bl momuure?
CeMeH: MOJIYUT U CMOTPHUT Ha CTOJ

®enop: - Meaun Ky3smuu, a aj1s1 uero Bee 310 aenaercs? Jla, s corjaceH, MakCuMalibHasi 3/T1 BRIPACTET, HO 1 MHHUMAJIbHAs
YMEHBIIUTCS. S gake He 3HAIO UTO JyYllle. . ...

Yepes yac B yaiiHoii komHarte: (Mapusi, AHHa, Maiikia, JIkek):

Mapus: - Konneru, kakue Mbicin?

AHHa: - He BCE TaK XOpomIo KaK KaXXETCs, CHa4YaJa Mbl HE TIOJTYYUM IMTPEMUIO, ITIOTOM HaM CKaXXYT 4YTO B OTOM €IIC U HAIla
BUHA, T.K. INTAHUPOBAHNUEM 3aHUMAJIUCh MbI CaMU, 3aTEM IIEPEKPOIOT q)HHaHCPIpOBaHI/Ie, u B006H.Ie TaKO€ 4yBCTBO, YTO €My
HE Ba)KHO HaIlle MHEHHE!

Mapus: - Maifxi?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[I0YeMy 4yTh 4TO — cpazy Maiikn?...

I[?KCK: - Ja BrEI He napbTeCh, HEC B HCpBBIﬁ Ppa3 K HaM BBIXOJAT C MHUIIMATHBAMH, HU KOT'Zla Mbl HE JI€JIaJIU TAK, KaK TOBOPAT
1 B OTOT pa3 HEC HYXHO...




Mapus: - kak Bbl He TOHUMaeTe, 3TO Be/Ib AeTaeTCs IS HAC, IIepe]] HAMH OTKPBIBAIOTCS HOBBIE BO3MOKHOCTH
CaMOCTOSATENIFHO TUTAHUPOBATH CBOW IPOJIAKH, MBI BBII/IEM Ha HOBEIN YPOBCHB!

B o0enennblii nepepbiB: (AHTOH, OJier, CemeH, ®enop)

Ouer: - 51 CJIbIIIAJ, YTO BpOoAC ObI Malma 4ro-to Cuic npeajioxuia ...a I[)KCK BBICTYIIWJI IPOTHUB...

AHTOH: - [TapHH, 3TO yTOMMS, HY’)KHO OpraHn30Bath npotect! S mpeiarat BooOIe ycTpouTh 3a0acToBKy! S qoKaxy 9To
9TO penieHue 06110 He paBuiIbHEIM! CKOpO Bce pyxHeT!

CemeH: - HE 3HaI0, TOCMOTPHM, YTO OYyAET JaibIIe. ..

®enop: - Br1 paHo ObeTe TPEBOTY, HY’)KHO BELICHUTH BCE IO TOapoOHei..(cka3an denop u HanpaBwmics B KAOMHET K

TUPEKTOPY).

3amanme

1. OHpeZ[eJ'H/ITI) K KaKOMY THUIIY OTHOCUTCH KaX Il COprL[HI/IK?

2. Yro monesnoro mis Bac, kak Ayt auaepa npoekTa, MOXKeT JaTh 3TOT TUI COTPYTHUKA?
3. Kakue neiictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY»? (xax
KOMMYHHUIIMPOBATh, YTO MOPYYaTh, U T.1.)
No Nms Tun
1 denop
2 AHTOH
3 Oner
4 Cemen
5 Maiikn
6 Jxek
7 Mapwus
8 Anna
YK-3.1. OOyuaronuiicss BiIajeeT: HaBBIKOM KOHCTPYKTHBHOTO pEIIeHHS KOH(DIMKTOB U
MPOTUBOPEYHI B KOMaH/IHOH pabore.
Keiic 1:

bu3Hec-aHaMMTHK B KOMaHJE U TEX JIWJ HE MOTYT HAWTH OOIIMH S3bIK U OCTOSIHHO KOQHIIMKTYIOT, OOBHHSS APYT JApyra B
HEKOMIIETEHTHOCTH. APryMEHTHI JUISl TIOATBEP)KJCHUSI CBOCH TOUYKHM 3pEHHS €CTh y 00OMX, JMYHOW HETPHS3HHU JI0 3TOTO

MIpoeKTa He OBIJIO 3aMEYEHO.

YT0 MOKHO OBLIO CAcIaTh YTOOBI YMEHBIINUTL BEPOATHOCTDH TaKoOU CI/ITyaIII/II/I?

Kakue BapnaHThI pemieHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:




JIBa pazpaboTdrika U3 KOMaHIbI TpEUIaraloT pa3Hble pelIeHrs oaHo# 3amadn. O0a 3BydaT yoenuTenbHo. Kak paspemmrsb
HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. OOyyaromuiicss ymeeT: IUIaHHUPOBaTb KOMaHAHYIO padoTy, MPEABHAETh PE3yJbTaThI
(mocnencTBUS) KaK JIMYHBIX, TAK M KOJUIEKTHBHBIX JEHCTBHH.

HUrpa "KocMoc'" Ha miiaHMpoBaHHe, OLEHKY KOMAHIHOIO B3aMMOJelCTBHS U pacnpelesieHUsi pojeid B rpymime
(KOHKYpC)

Onucanune Urpol:

Jlerenna urpsr. [locne MacmTabHOM KOOTHYECKON KaTacTpodsl Ha 3eMite IocTpoeHa KoJoHus Ha "Mapce", u codupaercs
TpyIIa, KOTopas NpuOyAET Tyaa NepBOi U OyIeT 3aIycKaTh ee paboTy. Y 3TOH IpyMIbI caMble OOJIBIINE AHCHl BEDKHTS.
Ort Toro, k10 OyzeT paboTaTh U Kak paboTa 0a3pl OyIeT opraHn30BaHa 3aBUCUT BEDKUBAHUE BCEH KOJIOHHUM.

IpaBuia:

IMTocne Toro, Kak 03By4eHa JIET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POIIH.

Crnucok poJeii:

1. deBymika, 15 ner. Otimyanna, 060kaeT PU3NKy M MaTEMAaTHKY, TOTOBIJIACH K TIOCTYIUICHHUIO B TEXHUIECKUHN BY3
9KCTepHOM, cuMmnaTudHas. Ho o0nagaer HeyCTOMYMBON ICHXUKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJHUTCS B CTYNIOPE U OYTH HE TOBOPUT. BiroOieHa.

2. IOHoma, 16 net. B mixosie uMeeT penmyTaiuio XyJIuraia u TPOSYHUKA, IPH TOM CUJIBHBIHN U JIOBKUH, IPEIIOYTEHUS B
CHopTe Jerkas aTjeTuka U BOCTOYHbIE eMHOOOpCcTBa. Birobnen

3. leBymika, 19 jer, uieH cOOPHOH MO Xy10KECTBEHHOW TMMHACTHKE, OYCHb 00asiTeIbHAs, HO BCS K U3Hb TOCBSIICHA
criopty. bepemenna, 25 Henenp

4. leBymika, 22 T0J], BBITYCKHHUIIA MEUIIMHCKOTO BY3a, yUUJIach MOCPEACTBEHHO, MEUTAET JICYUTD JIFOJICH, HO MOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, 0Bt corpyaaiuk MYC, umeeT O0JBIION MOCTYKHOH CITUCOK CITACCHHUS JIFOICH 10T 3aBalaMu B
ropax M IpHU 3eMIICTPSCEHHUAX, OKAa3aHHs TEPBOI MEIMIIMHCKOW TOMOIITH, TAKXe padoTall Ha MmoKapax, UMeeT
TICIXOJIOTHYECKYTO MTOATOTOBKY TI0 BBIBEJCHHUIO UeoBeka i3 crpecca. M3 MUC yBoureH 3a Ipaky ¢ KOJIICTOMH.

6. XXenmmHa, 35 set, HHXEHEP, TOTOBWIACH 3AIUTHT AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 ner, 6oeBoit oduriep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HbBIX JIETATEIbHBIX allllapaToB,
3JI0yNOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMasach MOAOOPOM U alanTallle pacTeHUH sl HaJTA)KUBAHUS CUCTEMBI
)u3HeoOecneueHust Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciabbiM 370POBLEM.

9. MyxuuHa, 49 ron, 10KTOp (HUIMKO-MaTEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSIX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, cdepa naTEpEecoB - rymaHUTapHBIC HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Nocne pacrpeneneHus pojei 03ByYHBACTCS BTOPask 9acTh JICTEH/IBI / 3aaHUS:

s BBDKMBaHUSA Ha 0a3e Hy)KHO MUHHMYM 5 4elIOBEK M OJ{Ha TOHHA rpys3a.

Bbl MoxeTe ¢ co00ii B35ITh BCEX, HO KaXkIbIil JOTIOJIHUTEIBHBIH MTacCa)Xup JIMIIAET Bac CTa KWJIOIPAaMMOB LICHHOTO Oaraxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEIEINTh, KAKOE KOJIMIECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIbKO YEJIOBEK IIOJICTHUT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOJIb (€CIIM TAKOBEIE €CTh);

- €CITU JIETSAT BCE, TO KaK OyJeT pelieHa mpobiieMa HeXBATKH )KU3HEO0EeCTIeYnBaIONUX PECYPCOB.

YK-3.2. OOyyaronuiicst BiaJieeT: HaBBIKOM IIOCTAaHOBKH LIEJIM B YCJIOBUSIX KOMaHJTHOI paboThl 1
pelIeHns MOCTaBICHHBIX 3a7ad.

Hrpa "Kocmoc'" Ha MOCTAaHOBKY LieJIM B yCJOBHAX KOMAHAHOH pPa0doThl M pelleHHs NMOCTABJEHHBIX 3224 B X0Je
KOMAH/IHOT0 B3aHMO/IeHCTBHA

Onncanne Urpsl:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHUECKOM KaTacTpodbl Ha 3eMile MOCTpOeHA KOJIOHHUs Ha "Mapce", u codupaercs
rpymma, KoTopast puOyaeT TyJa epBoii u OyAeT 3aImycKaTh ee paboTy. Y 3Toil rpynisl camble O0JBIINE MAHCHl BEDKUTE.
Ot Toro, kT0 OyzAeT paboTaTh U Kak paboTa 6a3sl OyIeT opraHu30BaHa 3aBUCUT BEDKHBAHUE BCEH KOJIOHHUH.

IIpaBuia:




ITociie Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOD POJIH.

Cnucok poJieii:

1. leBymika, 15 ner. Otnnununa, odoxaer pU3NKy U MaTeMaTHKY, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKHUI BY3
9KCTepHOM, cuMmnatndHas. Ho o0magaer HeyCTOMYMBON ICUXUKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJIWTCS B CTYIIOPE W IOYTH HEe TOBOPUT. BirobieHa.

2. lOnoma, 16 mret. B mkose uMeeT pemyTanuro XyJIuraHa i TPOSYHHKA, TIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. deBymika, 19 ner, qieH cOOpHOH 1O XyI0KECTBEHHOW THMHACTHKE, OYCHb 00asTeIbHAs, HO BCS KU3HB ITOCBSIICHA
cropty. bepemenna, 25 Heznenp

4. lleBymika, 22 roJj, BEITYCKHHUIIA METUIIMHCKOTO BY3a, YUMUIAaCh IIOCPEICTBEHHO, MEUTAET JICUUTh JIFOAEH, HO TTOKa He
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 rona, obiBimi cotpynauk MUC, umeet 60NBIION MOCTYKHOW CITMCOK CIIACCHHUS JIFOJICH MMOJT 3aBajlaMu B
ropax ¥ Ipu 3eMJIETPSCEHUSIX, OKa3aHUs IEPBOH MEJUIIMHCKOM OMOIIIH, TaKke paboTall Ha MoXKapax, UIMeeT
TICXOJIOTHYECKYTO MTOITOTOBKY IO BRIBEICHUIO denoBeka m3 crpecca. i3 MUC yBoreH 3a qpaky ¢ KOJUIETOH.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM O0pO.

7. Myxunsna, 30 net, 6oeBoit opurep, cayxmia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTIOTPEOISACT CHUPTHRIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMAIAch MOIOOPOM H aanTalreii pacTeHUH U1 HaJla)KUBaHUS CHCTEMBI
x)u3HeoOecneueHus Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciadbiM 310POBLEM.

9. MyxuuHa, 49 ron, JOKTOp (HU3UKO-MaTEMAaTHIECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSX,
TEOPETHUK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHBIC HAYKH, OYCHB SIPKUHA U XapU3MaTHYHBIH.
[Mocne pacnipenesnenust poieii 03By4HBaeTCsl BTOpast 4acTh JIETEH I / 3aJaHusl:

Jis BBDKMBaHUA Ha 0a3e Hy)KHO MUHHMYM 5 4eJIOBEK W OJJHAa TOHHA rpy3a.

Bbl MoxeTe ¢ co00M B3ATh BCEX, HO KaX/IbIi JOMOTHUTEILHBIN MACCAXKUP JIUIIACT BaC CTa KMJIOIPAMMOB IICHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEICIUTH OCHOBHYIO 11€JIb KOMaH/IHOTO B3aUMO/ICHCTBHSI;

- OIIPEJIeNINTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK HOJICTHUT;

- KTO JOOPOBOJIBHO IIOKUHET KOPAOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyJeT pelieHa npodieMa HEXBaTKU JKM3HE00SCIIeYMBAIOIIUX PECYPCOB.

YK-6.1. OOyuarommiicss yMeeT: HWCHOJIb30BaTh HMHCTPYMEHTBI U METOJIBl CaMOOIICHKH,
OIIpEeAEeIAeT MPUOPHUTETHI CAaMOPA3BUTHS M TIPO(ECCHOHAIBHOTO POCTa

3amanne 1.
Hcnonb3yst METOIbI CaMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAaMOPA3BHTHS HA 5 JIET BIEPE.

CocraBpre HIMBHIYaIbHYIO IIPOrPaMMy CBOETO Pa3BUTHSI.

YK-6.1. OOyyaromuiicst BiaJeeT: HHCTPYMEHTaMH W METOJaMH OIpEJeNIeHUs] eJId U 3a/1auu
LEeT CaMOpa3BUTHS M NPO(ECCHOHAIFHOTO POCTA, IUIAHUPOBAHMS M YIPaBICHUS
BPEMEHEM IpU BBIIOJHEHMHM KOHKPETHBIX 3a/ad, MPOEKTOB, MNpPU AOCTHKEHHU
MIOCTaBJICHHBIX LiENEH.

3ananue 1. «[IpoaHanusupyiite npeayoxkeHHbIe [eJd, HalAUTe U UCIIPaBbTE B HUX OMIMOKHM (eciin TpedyeTcs)»

[pennoxennas GopMyIHPOBKA LIEIH B gewm 3aximouatorest ommoka(u)? I'pamorHas, 1o Bamemy
MHEHHIO, (dhopMynupoBKa
JIAHHOM 1LIeNH

K nHOs16p10o 20X X roma pa3BUTh HaBBIK
JMJEPCTBA JI0 YPOBHSI, TIO3BOJISIOLIETO
MHe 6onee 3¢ (HEeKTHUBHO pemaTh
npodeccrnoHaTbHBIC 3a1a4H.




BeimonHuTts BCE MEpOIIPUSTHS,
HpeyCMOTPEHHbIE OU3HEC-IIJIaHOM, JI0
koHna 20XXr.

[oBbicuTh ypoBens 1Q mo 125 6amios
1o Hostopst 20X X roxa. Kpurepnit —
MOBBIIIEHHE KayecTBa
MOJTrOTaBIMBAEMbIX MHOIO
AQHAJIUTUYECKHX MAaTEPUANIOB.

3ananue 2. «Hanummure Tpu Bamm «ymHbIe» Lienn» 1 npoaHanu3upyire ux mno kpurepusiMm SMART.

Ne Hampasnenune Tema Hens Amnamus no kpurepusm SMART
00pa3oBaTeILHOTO
npouecca

1.

2.

3.

YK-6.2. OOyuarommiicsi yMeeT: COOTHOCHTH IIeNI, CHOCOOBI W CpEeACTBA BBITIOJTHEHUS

JEATeNbHOCTH ¢ e€ pe3ylbTaTaMH, BBICTpaMBaTh KapbeporpaMMy M IIOAOHPATH
HHCTPYMEHTHI HEIIPEPBIBHOIO 00Pa30BaHUs

3amanne 1.

BricTponTe KapbeporpaMMyHMHXEHepa IO HpoQmiIo CBOEH CHENMambHOCTH W IMOAOEpPHTE HE MEHBIIE YeTHIpeX
WHCTPYMEHTOB Pa3BUTHA

YK-6.2. OOyyJarommiicst BafieeT: METOAAMH M WHCTPYMEHTAMH HETPEPHIBHOTO 0Opa3oBaHUS
(oOpa3zoBaHns B TEUYEHHE BCEW KM3HH) U pealM3aliy TPAaeKTOPUH CaMOpPa3BUTHA,
HaBBIKAMH  CAMOKOHTPOIS M peQICKCHH, TIO3BOJSIONINE  CaMOCTOSTEIBHO
KOPPEKTHPOBATh 00yUIEHHE TI0 BRIOPAHHOH TPaeKTOpUH

3amanue 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPUHM CaMOPA3BHUTHS HAa OCHOBE NPUHLIUIIOB HENPEPHIBHOTO 00pa3oBaHMU,
NPONKMCAaB METOIBl M MHCTPYMEHTHI HamOoliee MOAXOIAIIME A ceOs, ONpeneiuB peHepHble TOYKH CaMOKOHTPOJS H
pedexcun.

OIIK-8.1. OOyuarommiicss yMeeT: OpPraHU30BaTh W KOOPIAMHUPOBATH PabOTy MO OOYYECHUIO WU
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
¢dakToB uxXx paboyel JeATEIbHOCTH, OIpPEACIATh IMOTPEOHOCTH B OOyuYeHUH
pabOTHUKOB.

Keiic 1.

Pernonansnerit nupexkrop no CHI' MHOrOHaNMOHATBHON (hapMalleBTHYECKON KOMITAHUH ITOTIPOCHIT IIPETIoiaBaTeleii o HOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJTOTOBUTH MPOrpamMMy 0OydeHUs Ul pyKOBOANUTEIIEH PernOHABHBIX NPECTAaBUTEIBCTB.

Ilo ero 3aMbICJ1y, IO OKOHYaHUHN MPOrpaMMbl PYKOBOAUTEIIN JOJIKHBI IMOJYYHUTHh YETKOC NPEACTABIICHUE O CBOMX 3aJavax,
(PyHKLII/IFIX n 065[33HHOCT$IX, BLIpa6OTaTI> HAaBBIKH YIPaBJICHUA MPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peanmauﬂeﬁ
MPOAYKIIMU B PETUOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IIATHU YCIIOBCK, IIOHATH KYJIbTYPY MaTepHHCKOfI KOMIIaHHWH.

Ilo cnoBam peruoHaIbHOrO AUPEKTOpPA, M3 JBAALATH PYKOBOAUTENEH NpPEACTaBUTENBCTB JIMIIb JBOE y4acTBOBAIU B
nporpamme IpodeccruoHanbHoro oOydeHus B 3amaaHod EBporie, ocranbHble 10BOJILCTBOBAIHMCH «MHCTPYKTaKEM Ha
paboyem Mecrte». BonbmMHCTBO M3 HMX paboOTaeT B KOMIIAHWM MEHbBIIE OJHOTO Toja, MPUYEM WX IPEALIECTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XHUPYPIOB.

BOHpOCBII 1. C gero CJICAYCT HaYaTbhb MOATOTOBKY IMPOTrpaMMbl COTPYJAHHUKAM OHU3HEC-IIKOJIBI?

2. TMopekoMeHayHTe TOCIENIOBATENILHOCTh JAEHCTBHI IO MOATOTOBKE W peaju3aluu mporpammbl oOydeHus. 3. Kakxue
METOJIbI 00y4eHus OyIyT Hanbolee MPUEMIIEMBIMH JIJIS TAHHOM MPOTrpamMMbI?




4. Kak onieHUTh 3QPEKTUBHOCTH MPOTPAMMBI 00yUeHUs?
Keiic 2.

Brl pykoBoauTeNs yueOHOTO IEHTpa. Bamr coTpynHUK mpoBen o0ydaroliee MEpPOIPUATHE HAa HOBYIO JIJISl HErO Temy. Bl
XOTHTE TIOACIUTHCS HAOIIONECHUAME CO cBouM coTpynHukoMm: «Ilo moBoay BeOuHapa. 51 penan(a) 3aMeTKH MO X0y ILTIOC
BYepa Moo0IIAaNack C MOCETUTEIIMH, coOpas(a) Koe-KaKyto 00paTHYIO CBA3b.
CHayasna npo witochl. Tl 04eHb HHTEPECHBIH CIUKEP, TBOSI JHEPreTUKA, TIYOUHA MBICIH - BCE 3TO JIIOSIM OHPABHIOCH.
Tenepb Npo MUHYCHIL.

1. Konrent Obu1 HE amanTHpoBaH nox L{A.

2. KoHTeHT ObUT KHIDKHBIA U CIMIIKOM TEOPETHYECKUI C aKaJeMHUYECKHM YKIOHOM, CJIOXHBIH Ui BOCIIPHSTHSL.
Jlronu HacTpauBaIKCh Ha YUeOHO-pPa3BICKATEIBHBIN Ja]], HO MOIYYUIIH «3arpy3».
He 0ObL10 )XHMBBIX UCTOPUH, HA KOTOPBIC JIFOJM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MCHS, 3HAYUT MHE K Bamy.
Maiio uHTEepaKTHBa.
OueHb OoJbINIKE May3bl HA OTBETHI B yate. [loka 0TBEUYarOT, HAIO YEM-TO STH May3bl 3aN0NTHATh. HUKOTO HE KIeM.
Tewmn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.
MOHOTOHHOCTh peur. DTO OTMETHJIA Mapa YEJI0BEeK U3 MPUCYTCTBOBABIIHUX.
Jlromu yuuiy, faxe TerUias ay JUTOPHs, M3HAYAIBHO JIOSTbHAS, HACTPOCHHASI IOCH/ICTh JI0 KOHIIA U JaTh OOPAaTHYIO CBS3b, a
MOXET M KyMUTh. DTO HUKY/A HE TOIUTCS.
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBSI3b.

Noogkow

OIIK-8.1. OOyuarommiicss BIaJeeT: HAaBBIKOM OIPEICIICHHSI CHIBHBIX CTOPOH M OTPaHHICHUHN
pabOTHHUKOB, METOJJaMH Pa3BUTHUS COTPYAHHKOB C YYETOM IPHOPUTETA MX PA3BUTHSI U
MOTPEOHOCTEN OpraHU3amny.

Keiicbl «YpoBeHb rOTOBHOCTH NOJ4YMHEHHOT0»
3anmanue: Ompenenute, Kakol ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 3aJa4d OMMUCAH B KaXKJIOU CUTyalluu

Curyarus 1

Aunexceii YeboTapeB HelaBHO ObLT Ha3HA4eH PYKOBOJUTENEM IOApa3IelieHHs, B KOTOPOM OH JIOJIroe BpeMs IpopadboTai B
KayecTBE KJIIOUEBOTO COTPYAHHMKA. EciaM decTHO, ero MOXKHO Ha3BaThb JIy4LINM COTPYAHHUKOM monpaszaeneHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHH IPOIECC, 3HAET BCE TOHKOCTH «KaK CBOW IISITh ITAJBIEBY,
OTIepaTHBHO pemaeTr Bce npodeccronanbHble 3a1aun. Kpome Toro, y Asekcest ecTh elie 0JHO 3aMeyaTelbHOe KaueCTBO —
OH T0-HACTOSIIIEMY OTBETCTBEHHBIH YEJIOBEK M HA HETO BCET/1a MOKHO MOJIOXKHUTHCS.

Hasnauenme sBnstercst uia Ajsekcest nonroxkaaHHeIM. OH OdYeHb JaBHO TOBOPWJI, YTO €My ObUI0 OBl HMHTEpECHO
nonpo0oBaTh ce0st B pOJIM PYKOBOAUTEINS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH ISl MOBBIIIEHUS 3 dekTHBHOCTH pabOTHI
noapaszaenenus. [Ipasaa, padota ¢ KOJUIEKTHBOM y HEro He O4YeHb Jagurcs. Ero ctpemienue nposBUTH ceOs B KadecTBe
«HACTOSIIET0 PYKOBOIUTENS» BBI3BAJIO CHAdajga HEJOYMEHHE, a IIOTOM M OTPHUIATEIbHYI0 PEaKIHI0 CO CTOPOHBI
MTOTYMHEHHBIX. MOJIOAbIe COTPYIHUKH K AJIEKCEI0 NMPHUCIYIINBAIOTCSA, @ BOT CO «CTapukKamm» - 6ena. Ilociennee Bpems
OHH JIMIIb (DOPMATBHO BBIMOJHSIOT BCE PACTIOPSKCHUS AJIeKCesl.

Takoke He Bce JaauTcs y AJIeKces: C OTYETHOCTHIO U PAIOM (POpMAaNTbHBIX TPOIEAYD.

OpHaKO OH ONTUMHUCTHYHO CMOTPHT B OyAyIlee U JeHCTBUTEIIFHO CTapaeTCsl.

B 3akmouennn Anexceil BBIpa3wil yBEPEHHOCTh B TOM, YTO ITOJYMHEHHBIE CMOTYT OINEPATUBHO CIPABHUTHCS C 3aiade,
TIONIPOCHIT X OY€Hb BAYMYHBO IOJIOWTH K €€ PEIICHHIO.

Curyanus 2

PyxoBoaurens Urops LllymkoB noxydnn GopMy HHIUBUIYATHHOTO IDIaHA PA3BUTHS, KOTOPYIO HEOOXOIUMO 3aIlOHUTH U
HanpaBuTh B KopropaTuBHBIN YHHUBEPCUTET B TE€UEHHE TpexX Helenb. B mpouuioMm roxy Mropes mporuien ABYXJIHEBHBIN
TPEHUHT IO 3aMoJIHeHUI0 VHIMBUAYaTbHBIX TUIAHOB PAa3BUTHS W TEMEPh OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOW TeMe.
Hrops BeImennn ans ceOsi MPUOPUTETHI Pa3BUTHS, ONUPASICh HA MOJIETh KOPHIOPATHUBHBIX KommeTeHuid. ChopMynupoBal
JIBE TIEJIM PA3BUTHUS U COCTABHII MIEPEUEHb MEPOIIPHSITHIA 1O JOCTIKEHUIO KOKIOW M3 HUX. MepOonpHsTHs, KOTOPBIE BITUCAT
B MHaMBUIyaIbHBIN TI1aH pa3BUTUS Mropb, HaXOMATCS B pamMKax pa3iu4yHbIX chep pa3BUTHS — «pa3BUTHE Ha pabodem
MecTe», «00yueHHe Ha OTBITE APYTUX», «IMOJTyYeHHe OOpaTHOM CBSA3M», OHU Pa3HOOOPA3HBI U PEATMCTUYHBI TIO CPOKaM.
Tex 2,5 yacoB, KOTOPbIE IOTPAYEHBI MOCJIe OKOHYAHHS pabovero AHS Ha cocTaBiieHne VHANBUAYAIbHOTO TIaHA PA3BHUTHA,
Uropro coBcem He xamb. OH yOexaeH, 4TO Uil MPO(ECCHOHATBPHOTO pOCTAa W KAphEePHOTO MPOJBHIKEHUS IMPOCTO
HE00XO0IMMO IeJICHANIPABIICHHO ¥ CO3HATEIBEHO Pa3BUBATh COOCTBEHHBIC TPO(ECCUOHANEHBIC HABBIKU.

Curyanus 3

Menemxkep Bukrop [lomoB HemaBHO BepHyJCS W3 3apyOeHOH MOE3JKH MO0 OOMEHY OmBITOM. TaM, Ha WHOCTPaHHOM
npennpusTar BukTop mpoxoamn o0ydenue mo teMe «Cucrema yrpaBlieHHS repcoHaiom». [lo mHeHuio Bukropa u ero
KOJUIET, Moe3aKa Oblila KpaifHe WHTePEeCHOM, MoJe3H0N u nHpopMaTuBHOU. [1o pe3ynpraTaM KOMaHIUPOBKH PYKOBOJICTBO
nonpocwsio BuUkTopa BBICTYNUTH Tepeln APYTUMH pykoBoautensiMu llpenmpusitus, B KOTOpoM oOH pabotaer. llems




BBICTYIJICHHUA — TIPCACTAaBUTH HanboJjiee II0JIE3HBIE U HUHTEPECHbIC HJICU U3 3apy6e>1<H0171 MpaKTUKWA YIIpaBJICHUA
TIEPCOHAIOM. Panbire BHKTOp HUKOT'Ia HE BBICTyNAJI Nepea TaKoil 0OJIBIION ay,unTopI/Ieﬁ. OH He O4YCHb MNOHUMacCT, KakK
MpaBUJIbHO OBLIO OBI OpraHru30BaTb CBOC BBLICTYIIJICHUC — HYKHO JIM T'OTOBUTH cnaﬁum, €CJIM1 HYXHO TO, KaKUMC U Kak,
CKOJIbKO BPEMCHHU pacCKa3blBaTb, a CKOJIbKO OTBC€YAaThb Ha BONPOCHI U T.A. KpOMe TOTO, BI/IKTOp C JC€TCTBa HC JIOOHUT
Hy6J'II/I‘IHI)Ie BBICTYIIJICHUA. Ka)KZ[LIﬁ pa3 B HOI[OGHI:IX CUTyalludX OH OYCHb BOJIHYCTCS, UYBCTBYCT cebs CIIKOJIBHUKOM)),
«TEPSCT MBICIIbY. BI/IKTOP BCAYCCKN TMBITACTCA OTTAHYTH ATy BBICTYIUJICHUA, HaXOdd KaXX Il pa3 KaKue-TO BCCKHUEC
TIPUYUHBIL.

Curyars 4

AnpbepT XpoMOB — SIBISETCSI PYKOBOAUTEIEM NPOM3BOACTBEHHON equHUIBl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JeATeNbHOCTH, T.K. KOTAa-T0 caM (opMHpoBal M OTIaxuBan padoTy. Korma Ams0epT TONBKO HaYMHAI ONTHMHU3UPOBATH
JEeATEPHOCTh MPOU3BOJCTBEHHON €IUHUIBI €My, JCHCTBUTENBHO, ObII0 TpyaHO. Ho, Oyaydn 4enoBEeKOM CIIOCOOHBIM U
TPYIOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIIMYHO crpaBwics ¢ 3azaueil. Ilo omenke pykoBoxactBa Komnanuw, B
HacCTOsIIee BPpeMsl CTPYKTYPHOE TI0/Ipa3/ielicHue, BO3IIIaBisieMoe AJIbOEPTOM, SIBIISIETCS] OTHUM U3 caMbIX 3()(EKTHBHBIX.

B atom roay pykoBoactBo Kommanuu mpeioxuno Anb0epTy noayMaTh Haj WAECH, CTaTh PYKOBOAUTEIEM U HAJIAAUThH
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnHako AJNbOEpPT HE yBEpEH, YTO COINIacHTCS. «J{Ba pa3a BOWTH B OJHY W Ty € BOJY» - OU€Hb CIIOKHO. Bhiromsl n
MEPCIEKTHBBI MPUHATUS AAaHHOTO NMPEIOKEHHS Il Hero HeoueBUIHBI. PUCKKM AJBOEpPT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasneneHns, KOTOpPOE BO3MIIABIACT AJBOEPT, COBCEM HEAABHO IO CEMEHHBIM O0OCTOATENBCTBAM YILEI
ero 3aMecTUTeNb, KOTOpOoro Ayb0epT BHIENT B KAadECTBE CBOETO NPEEMHUKA. Temepb COBEPIICHHO HETOHATHO, B «UbH
PYKI» TIOIAJET €r0 MPOU3BOJCTBCHHAS SMHUIIA.

Curyauus 5

Oumpra IlepoBa nBa Mecsima Ha3zax npuinia B JlenapTraMeHT ynpasieHus epcoHanaom oguoro u3 Ipennpustuit Komnannn
Ha JOJDKHOCTH CHELHUAINCTa MO0 OOYYCHHIO M Pa3BUTHIO. JTO ee mepBoe MecTo paboTel. Jlerom Ompra ¢ ommmunem
3akoHumIa (akymsTer ncuxojoruu MI'Y um. JlomoHocoBa. Eff mpemmoxumm pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBBIKOB YNPAaBICHUS JIOJbMH UL PYKOBOAWTENEH cpemHero 3BeHa. Oibra OXOTHO COTNIACHIIAch B3SITHCS 32
pa3paboTKy HmporpamMMbl OOYYEHHsI M C DHTY3Ma3MOM IPUCTYNMJIA K PELICHUIO MOCTaBieHHO# 3anaun. [To ee mMHeHwIo,
pa3paboTka AaHHOI MPOrpaMMbl MOMOXKET €d NPUOOpECTH HOBBIE 3HAHHA W NposBUTH ceOs Ha [lpennpusituu. Onbra
yOexaeHa, 4To 00JagaeT NOCTaTOYHBIMU 3HAaHMSMH JUISl BBIMOJNHEHUS 3aJiaHusl, XOTS OYEBHIHO, YTO OHA HE JIO KOHIA
MPE/ACTaBISIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOCKTE.

3agava. B Bamem oTzene ecTh COTpPYAHHK, KOTOPBIH IPOIIEN BCE 3TAIBI KAphEePHOTO pa3BUTHs. B HacTosmmnii MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HAeT CeNU(UKN AesSTeNbHOCTH noapasaeieHust. OnHaKo Bl TOHMMAETe, YTO Yepe3 HEKOTOpoe
BpEMs €My CTaHET CKY4HO paboTaTh 3/1€Ch.

Uro BB eMy npeuioxure?

OIIK-8.2. OOyuarommiicss yMeeT: UCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOUYCHHH
TPYJIOBBIX JOTOBOPOB M JOTIOJIHUTENIBHBIX COTVIAIICHUH K HUM, HaXOJWTh OIIMOKH W
HECOOTBETCTBHSl IIPU 3aKIIOUYEHWH TPYAOBBIX JOTOBOPOB M  JIOTIOJHHUTEIHHBIX
COTJIALIICHUH K HUM.

Bagaua 1.

MeHemkep 10 YIpaBJICHHIO MEPCOHATIOM MPOBEN coOecel0oBaHie ¢ NPETEeHISHTaMH Ha JOJDKHOCTH MMOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 nmerneit Anexcanapoit n 20 metHeit Mapueid, KoTopas sSBIsIach HHBaJIHIOM 2 rpymmbl. Ha
paboTy neBymKH ycTpauBaroTcs BnepBble. CobecenoBanue nponum ode. MM ObUIO TpeIIoKEHO Ha CIEAYIOIUN JCHb
TIPUHECTH JOKYMEHTBI, 0€3 TPeIbsIBICHHUS KOTOPBIX TPYJAOBOH JOTOBOP C HUMHU, 1O CIOBaM MEHEKEpa, HE MOXKET OBITh
3aKJIFOUYEH:

- [1aCIIOpT; TPYAOBAsA KHUXKKa,

CTPaxoBO€ CBHJETEIILCTBO 0053aTEIHHOIO IIEHCHOHHOTO CTPAaXOBaHMUs,

3aIl0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKaiInX poACTBEHHUKAX C MECTaMH paboTHI.

W3 mpoekra TpyZOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHUKaM Oyzaer
YCTaHOBJICH UCTIBITATENBHBIN CPOK, IIPOIOIDKUTEILHOCTHIO 2 Mecsa;

OTIYCK TIPEJIOCTAaBISIETCSI 10 HCTEYEHHI0O 6 MecsleB C MOMEHTa 3aKJIIOYeHHs TpYJOBOrO JOroBopa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLIEHKY NMPaBOMEPHOCTH TpeOOBaHHI MEHe/Kepa MO YIPaBJICHHUIO MEPCOHAJIOM U 3aKOHHOCTH YCJIOBHM




TPYIOBOT'O JOTOBOPA.

1. Kakue TOKYMEHTBI TOJKHBI OBITh IIPECTABICHBI YKa3aHHBIMU MPETCHACHTAMH Ha padoTy?

2. KakoBbI nipaBuiia yCTaHOBJICHHUS HCTIBITATEIILHOTO CPOKa?

3. OCcOOCHHOCTH TPEAOCTABICHHUS OCHOBHOTO €XKETOJHOTO OIUIAYMBACMOTO OTIYCKAa OTHACIBHBIM KaTErOPUSIM
PabOTHUKOB

4. Kakoii pexxuM paboThI MOT OBITh YCTaHOBJICH JUISL JAHHBIX PAOOTHUKOB?

OIIK-8.2. OOyuarommiics BiIageeT: HaBBIKAMU aHaJlf3a TPYIOBEIX JOTOBOPOB H JOITOIHUTEIBHBIX
COTJIAIICHUI C pa3HBIMU KATCTOPUSIMHA PAOOTHHKOB.

3agaga 1. B Texct TpymoBoro morosopa c VIBaHOBBIM, IPHHUMAEMBIM Ha JOJDKHOCTh MEHEIDKEpa 10 paboTe ¢ KIMEHTaMHU
B opraam3anmio «Dakem», BKIIOYMIH CIEAYIONINE TOJIOKCHUS:

— paboronarens 00s3yeTcs BBIAATH PAOOTHHKY 3K3EMIUIIP JODKHOCTHON WHCTPYKIMH, HA4YWCIATh M BBIILIAYNBATH
€KEMECSIYHYIO 3apabOTHYIO ATy,

— YCJOBUA TPYAOBOT'O A10TOBOPA HOCAT KOH(I)PII[CHLII/IEUILHLIFI XapakTep U pa3rilallicHUIO HE NOAJICKAT,

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITh M3MEHECHEI [0 COTJIAIICHHIO CTOpPOH NIYTEM IMOANUCAHUA JOMOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAINIUCAaHUA HOBOI'O TPYAOBOI'O JOI'OBOPA;

— CPOK UCIIBITAaHUA COCTABJIACT 2 Meciana, KOTOprﬁ IO COTJIAICHNUIO CTOPOH MOXKET OBITh MpOJJICH €1I€ Ha 2 HCOCIIN.

OnpeuenHTe MMPAaBOMCPHOCTb BKIKOUYCHHBIX TTOJIOKCHHIH.

OIIK-9.1. Obyuarowutica ymeem: OCYIIECTBIISATH KOHTPOJb COOTBETCTBHUSA (POPMEI OILTIATHI TPYyHAa
U BUJA JESITENILHOCTH pabOTHHKA, HAXOJIUTh M YCTPAHSTH OMIMOKU B CHCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyarus 1

B cooTBeTCTBUM C TPYAOBBIM JOrOBOPOM Jisi paboTHHKA ckiajia opranusanuu [letposa C.I1. ycraHOoBieHa mpocTast
noBpemenHasi popma oruiarel Tpyaa. Ilerpos C.I1., cornacHo Tabenro oTpabOTaHHOrO BpeMeHH, B MapTe Mecsie 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyarms 2

B cooTBeTcTBHM € TPYIOBBIM JIOTOBOPOM /IS Clecapsi-peMOHTHHKA MEXaHWYECKOTo Iiexa opranusanuu Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuainbHas (opma ommatsl Tpyzaa. Pasmep exemecsyHoi mpemuu coctasiser 20% ot

(akTHYeCKH HaYMCIIeHHOW 3apaboTHOW mmiathl. BrmacoB B.A., cornacHo Tabento OTpabOOTAaHHOrO BpEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 yac. Tapudnas craBka cocrapnset 110 py6. 3a 1 gac.

3amanue. OnpenenuTs cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapt 202 roxa.
Curyanwst 3
B coorBeTcTBUM €O INTAaTHBIM PACHUCAaHUEM HadalbHUKY Iu1aHoBoro otnena CokonoBy AWM. ycTaHoBieH

JoKHOCTHOHM oknax 26000 py6. Uucno padounx aueit B mapte 202 rona cocrasnser 26 pabounx jaHei. DakTudeckn
CoxonoBbiM A.J. orpaborano 22 paboyux JTHS.

3ananue. Onpenenuth cyMMy 3apabotHoit matel CokonoBa A.W. 3a mapT 202 roxa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAMHA YKOHOMHYECKH MPAaBUIBHOTO (HOPMYIHUPOBAHUSA U
IIOCTQHOBKH 3aJa4 B 00J1aCTH OIUIaThI TPyAa

Curyarus 1




Pabotauky opranuzanuu IlaBnoBy W.II. npempocTaBien oueperHoOi OIIauuBaeMbIi OTIYCK MPOAOKUTEIHHOCTRIO 14
kaneHmaapHbIx auei ¢ 14.01.2018 roma mo 27.01.2018 roma BrmrountenpHo. Okiaa padotHuka coctasisger 20000 pyo.,
IPYTUX BBHIIDIAT B TMONIB3Y paboTHHKA He mpomsBoamiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roga
otpaboran [lasmosem I.I1. He momHOCTRIO: B Mae 2017 roxa [TaBmos U.I1. 6omexn ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy OblTa HauucleHa 3apaboTHas miara B cymme 5000 pyo6.

3amanue. OnpenenuTs 3apaboTHyTo maty [lamosa W.I1. 3a ouepenHO#t OTITYCK.
Curyanus 2

Paborauk opranmzamu CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOJOIDKUTENFHOCTRIO 28 KallCHIAPHBIX
maei. Ilepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboran mnomHocteo. B 2017 romy
JOJDKHOCTHOH oxutaz pabotanka coctasisui 25000 pyo. C 01.01.2018 roga momkHOCTHON OKIIax paOOTHHKA MOBHIIIEH Ha
10% u cocrasui 27500 pyO.

3amanme. Ompenenuts kKo3(duimeHnT moBbImeHHMs 3apaboTHOHN Mmiuatel u 3apabotHyro miary CmupHOBa A.A. 3a
OYEpEIHOM OTIIYCK.

Curyarus 3

®oHA oITaTHl Tpyda B TeKymleM roay coctasisger 750 Teic. py0. Ha Oymymuii rox mpeanpusaTueM yCTaHOBJICH
HOPMAaTHB IpUpOcTa (poHAa omIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (OH/ OIIIATH TPYAa HA JAHHOM MPEAIPUSATHH 32 TOI.

OIIK-9.2. Obyuaiowuiicss  ymeem: yOexnaTb, MOTHBHPOBaTh M OKa3blBaTh BIHSIHHE 0€3
HCIIOb30BaHUS aIMHUHUCTPATUBHOIO 1aBJICHUS.

Curyauus 1

Anamns cutyanmm «M3MeHEHHS B CUCTEME 3&Da6OTHOI>'I IJIATHI B OaHKE)

Heﬂb anaauza: Pa3sBUTb HABBIKU BI:Ipa60TKI/I YIPABJICHYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJIBb30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKoBOJIICTBO KOMMEPYECKOro O0aHKa B CBSI3U C PSJIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPUYMH (TpHYEM
MOCJICTHUE MTPE00Iaain) PEIIniIo H3MEHUTh CHCTEMY U OPMY OIUIATHI TPY1a paOOTHUKOB ()OHOBOTO YIPABJICHHS: €CIIH
paHbIle ero COTPYIHUKH HOTyYain GUKCUPOBaHHBIN okaj witoc 10% 0T CyMMbI KOMUCCHH 3a MPOBEACHHYIO CHENKY, TO
Teneph OKJaj JTUKBUINPOBAJICS, a «CASbIINHA» YBenuuuaach 10 40% oT KOMUCCHH 3a OTIEPAIIHIO.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYLIMX CHENUAIUCTOB (0€3 KOTOpPBIX padoTa (POHIOBOrO yNpaBieHHs
OyJeT mapajiu3oBaHa cpa3y, a BCero 0aHKa — cO BpeMEHEM, TaK KaK 3TO YIpaBJIeHHE SBJLUIOCH BEIyIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) HOaJH 3asBICHHE 00 yXOe.

Omnpoc, MpoBeAECHHBIN MEHEIKEPOM IO YIPABICHHUIO NMEPCOHATIOM, BBISBUI CIIEIYIOIINE MPUYMUHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B ITOJYYCHHUHN CIIPABEIMBOI OIJIATHI MPHU HEONArONpHUATHON CHUTYAIlMH Ha PBHIHKE; BOCHPHUATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCIy>KEHHOT'O HaKa3aHMS; OTCYTCTBHE yUeTa MHEHHS CAMHUX paOOTHHKOB.

ITo pexomeHanMu MEHEMKEpa PYKOBOICTBO MPEATIONKIIO CHadaja MPOBECTH JKCIIEPUMEHT 10 BHEIPEHHUIO HOBOM
(OpMBI OIUIATHI Ha 3aWHTEPECOBAHHBIX paboTHHMKAax. OMHAKO ATH MEpHI MO3BOJIIN BEPHYTH JIMIIb YacTh COTPYIHHUKOB
(hOHIOBOTO YIPaBJICHHUS; OCTAIFHBIC YBOJIMINCE.

Bonpocwl ons ananuza:

1. O0BsicHUTE MNPUYNHBI [IPOBaJiIa HOBOBBEACHUS, CBSI3AHHOI'O C UBMCHCHUAMU B 3apa60TH0171 iaTe, ¢ HO3HL[I/II>1 Pa3JIMIHbIX
COZACPIKATCIbHBIX U NPOLCCCYATbHBIX TeOpI/Iﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl notpeOHOCTEH ObUIM pa3sBUTHI Y COTPYAHUKOB OT/ETA /O HOBOBBEICHUS M KaKHUE CTAJIM aKTyaJIbHBI




mmociie ero BHeaApeHus (1mo TeopusiMm Macioy u Anbaepdepa). Kak n3meHeHre CTpyKTYphl U IPUOPUTETOB MOTpEeOHOCTEH
MOBJIMSJIO HA BOCTIPHUSATHE HOBOBBEICHHS?

1.2. ITlpoananusupyiite mnpeasaraeMyr0 CHUCTeMy OIUIaTBl TpyJa C TOYKH 3peHHUs Teopuu oxugaHusa. OueHute ee
MOTEHIMATBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMAHUC HA 3((PEKTUBHOCTD JEATCIBHOCTH M NIPH KaKUX YCIOBUSAX JaHHAs 3(-
(hEKTHBHOCTD MOXKET OBITH JOCTUTHYTA, YIUTHIBAs CIIOKUBIIYIOCS HA JAaHHBIH MOMEHT CUTYAIIHIO B OTHEIC?

1.3. Ouennte ¢ MO3UIMKA TEOPHH CHPABEIUIMBOCTH (JUCTPUOYTUBHOM, POLIEAYPHOIl CIIPaBEVIMBOCTH M CIIPABEAIMBOCTH
B3aUMOJACHCTBUS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPYZAa, IIPOIECC BHEAPEHHS HOBOBBEICHUS W IIPOIEMOH-
CTPHPOBAHHBIE PYKOBOJCTBOM OTHOIICHUE K COTPYTHUKAM OT/ENA.

2. OCHOBBIBasICh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIUM, KPATKO ONUIIUTE Hanbosee HpeI[HO‘ITHTeHLHLIﬁ IUIaH AeHCTBUI
PYKOBOJACTBA 0aHKa I10 MMOBLIIIECHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyarus 2

Yaopaxuenne «Teopuu MOTHBAIIMK ¥ IPAKTHKA YIIPABICHUS ISPCOHATIOM))

Heﬂu ynpasicHeHus: HAaYYUTbCA aHAJIU3UPOBATH HNPAKTUKY YIIPABJICHUA IICPCOHATIOM C HOSI/II_[I/Iﬁ €€ COOTBETCTBUA
PEKOMCHAAUAM Teopnﬁ MOTHBAIIMHM; BbIABJIATH W IMPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIUPOBAHHBIC HE-
CO6J'IIOZ[CHI/IGM npaBuJI MOTUBALTMOHHOTO YHIPABJICHUS IIEPCOHATIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COINIACYCTCsA C MOTHUBAIMOHHBIMH TCOPHAMU CICAYHOINAsA IIPaKTHUKa
ACATCIIBHOCTU MPEANPHUATUA (yKaSaTL, KaKHE€ IMOJIOKCHHA KaKUX TeOpI/Iﬁ MOTHBAIUU pCATU3YIOTC WX HAPYIICHBI BbIIdH-
HBIX anMepax)?; KaKune Hp06J'I€MLI MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

. AreHTaM 1o cOBITY IJIATAT TOJIHKO KOMHCCHOHHBIE (IIPOIEHT OT 00beMa 3aKIIOYEHHOTO I0T0BOpa O MPOAAXKe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Apyras CHCTeMa ITOOIIpeHust OyeT MeHee 3(h(EKTUBHOH JUIs YBEINUEHHS 00bEeMa PO IaK.

. Pa3Mep KOMHCCHOHHBIX (IPOLIEHT OT 00BEMa 3aKIIOUCHHOTO JOTOBOpa O MPOJAAXKe) YCTaHABIMBAETCS B OT/eNe CObITa
OJIMH pa3 B IoJl ¥ B TEUEHHE ITOTI0 IEepHOa He TepecMaTpUBACTCA.

. CoTpymHHUKH OTHena cOBITa OLEHWBAKOTCS KAXABIA MecsAl MO 3(PQPEeKTHBHOCTH HX padoTel. C momoOHOTO poaa
OIICHKOI 3HAKOMSAT BCEX COTPYAHUKOB OT/ENa COBITA.

NpocTeIne 3ajaHusl, ObITh «Ha MOOETYIIKaX».

. Ha kypchbl moBblmeHust KBajdu(UKalWU HAMPaBISIOTCS TOJIBKO TJIaBHBIE CIENMAIUCTBI OTAena cObiTa. B modom
JPYroM cilydyae BIIOKeHHs1 B 00pa3oBaHue cUUTaloTCs Hed()(DEKTUBHBIMHU ISl OT/ENA.

4. IIpeanonaraercsi, 4ro A0 TeX IMOpP, IMOKa COTPYIAHHK OTAeda CObITa HE MPOSBUT CceOs, OH O/DKEH BBIMOJHATH
6. Tlnan paboTHI oTHENa COBITA HAa TOJ] M KBapTaJl COCTABISIFOTCS C YIETOM MPEIOKEHHH BCEX COTPYIHUKOB.

. B xoHIe roga ympapnsromuii mo cObITY pacupenesnseT IpeMHH TeM COTPYIHUKaM OTAea, KOTOphIe, IO €r0 MHEHHIO,
3aCITyKHJIN HEYTO OOJIbIIEE).

Curyanust 3

VYupaxHenue «Ommbka PYKOBOJAUTEILA

Ue]lb ynpasicHeHus: ONpeACIUTb NPUYNHDBL OIIMOOYHBIX YIPaBJICHYCCKUX pemeHI/H‘/i, CBA3aHHBIC C HapyLNICHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CHTyallUsIMU M OTBETHTE Ha BOIIPOCHI K HHM.

Cumyayusa 1. llled mpemymoXusl cBOEMYy OTBETCTBEHHOMY M OOS3aTEIFHOMY COTPYIHHKY pa3paboTaTh IMPOEKT MO
HOBOMY HAIpaBIICHHUIO AEATENLHOCTH KOMNaHuu. OJHAKO 3TOT COTPYAHHMK CTaJl BO3paXaTh W TMPHUBET Takue
apryMEHTBI: «51 XOPOILIO BBIMOHSIO 33a4H, JISKAIUe B pAMKaxX MOeil KoMIeTeHIMH. MHe HpaBUTCs, KOTa MOH Jiena
B MOpSIJIKE, a 33/1a4d YeTKO M BOBPEMs BBINOJHSIOTCS. Pa3pabareiBaTh HOBBIIl MPOEKT O03HAYAET BCTYIHUTh B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHo. KpoMe TOro, HENOHATHO, KaKHEe Pe3yJbTaThl
MOYKHO TOJIYYHTbh IPH pa3pabOTKe HOBOTO MPOEKTA, a BHIIOJHEHUE NTPUBBIYHBIX JUIL MEHS 337a4 IPUHOCUT KOMITAaHUU




MTOCTOSTHHYTO TTPHOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIII pyKOBOJUTEIH IIPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPY/THUKA?

Cumyayus 4.

PykoBoaurenemM HeOOJIBLION, HO JUHAMUYHO Pa3BUBAIOLIEHCS KOMIAHUK cHOPMyNIMpOBaHA YCTAHOBKAa Ha
IpHEM HOBBIX COTPYAHHKOB, O0S3aTENBHO MOJIOABIX, aMOWIIMO3HBIX, HALCJICHHBIX HA NPO(ECCHOHANBHBIA POCT.
PykoBonurens paccyxman Tak: «Eciu cOTpYIHUK CTPEMUTCS K YCIIeXy, OH CTaHeT padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIAHHIO, 9TO OYIET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenue nosryTopa JieT 3Ta MOJUTHKA JaBaja CBOU IIOABI, OJHAKO K KOHILy BTOPOTO rojia BO3HUK Pe3KHil «o0Bam»
yBonmbHeHUH. [Ipu mpueme Ha paboTy JromsaM obemani KapbepHBIH pOoCT, HO CBOOOIHBIX BaKaHCHIl HA PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opranusanus noTepsuia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak BBl Jqymaere, B 4YeM 3aK/IOYalach OLIMOKAa PYyKOBOAMTENS (OpPUEHTUPYHTECh Ha TEOPHUIO
MaxkKnemnanna)? Kakue pemieHnss B 3TOW CHUTyalli MOKHO OBIIO OBl NMPEONPHHATH, YTOOBI CTaOMIM3HPOBAaThH
HanOoIee EHHBIX COTPYXHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO ¢ POCTOM YHCIEHHOCTH €ro OTJENa 3aMETHO yXYJIIMIHCh OTHOLIEHHS MEXITY
COTpYIHHKaMU. PerynsipHO BO3HUKaJIM KOH(IUKTBL, COTPYJHUKU MPUXOAWIA K HEMY KaJOBaThCsl HAa CBOMX KOJUIET,
HEKOTOpble 4YacTo Opanu OOJbHHYHBIC JUCTHL U T. I. OCOOEHHO CTpajajla COTPYAHMIA CPEJHUX JET, XOPOIIMH
CHELHUAIICT, HO 0OYeHb PaHUMasl, C OOMUMBBIM XapaKTEPOM.

Kenast koMneHCHpPOBaTh COTPYIHUIIE YXY/IIAIONIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJIUTEND PEIIMI MOBBICUTH el
3apaboTHyro 1iaty. OJHAaKO Yepe3 HEKOTOpOe BpeMs JKEHINMHA YBOJMJIACh W MEpenuia B APYryH0 KOMIAHHUIO Ha
MeHbIHi oknaj. [logaBas 3asBienue 06 yxoje, oHa ckazana: «[lycTh TaMm TIIATAT MEHBIIE, 3aTO MHE TaM CIIOKOIHee,
HET KpI/IKa nu myMa 1o HyCTHKaM».

Bonpoc. O0psicHuTe cutyanuio ¢ no3uiuii Teopun @. I'epudepra. [lomgymaiite, kakoil ¢akTop cTan IS JaHHOU
COTPYAHUILIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuiica  énadeem: TIpUeMaMH ¥ MeETOJaMHM OIEHKH 3(pdeKkTuBHOCTH
MarepuaibHOi U HeMaTepHaIbHOW CHCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1

I/IHCTDVMCHTBI MOTHUBAIIMHN Da60‘-II/IX.

XapakTepucTHKa OpraHu3aluu

CrpykTypa - ynpasJieHHE U Bce aJMUHICTPATHBHBIC CIY>KOBI HAXOSTCS B OJTHOM 3JIaHUHU B KPYITHOM ropojie Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aLUN TEPPUTOPHATIBHO HAXOJUTCS B HETIOCPEICTBEHHON OIU30CTH OT HPEATPHSTHS.
Takxe WMEIOTCS ABE CTPOUTENbHBIE IUIOMAAKH B peruoHax. [Ipo¢minp NesSTenhbHOCTH — CTPOUTEIHHO-MOHTAXHAS
opraHu3aIys, CyonoapsSaIUNK, OJHO U3 MPEIIPUATHI XOIIUHTA.

OO1mas yrciaeHHoCcTh nepcoHana — okoio 500 uenoek. Cpox paboTsl opranuzanny — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 et 3HaunTeNIbHO U3MEHHIIACh CUCTEMa YIIPaBICHNUS.

OOmmas cutyanust




BrI — 3amecTuTenh TeHepaIbHOTO JUPEKTOPa MO paboTe ¢ MepcoHaIoM. Berymmm B JOIKHOCTS Hepemio Hazas. [lo Bamero
MPUX0Ja B OPTaHM3AIMIO dTOW MO3WIIMU B HEeW He Obuto. Bac mpurimacun BHUIE-TIpE3WIECHT XOJAWHTa (HEe padoTarommiwii
HETIOCPEICTBEHHO Ha JAHHOM TIPEIIPUATHH).

W3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSK COTPYJHHKOB pabOTaeT Ha MPEennpuaTad oT 15 1o 25 met u He coOmpaeTcs yXOIuTh B
CHJIy BO3pacTa M IPHUBBIYKH. JTO BBICOKONpPO(ECcCHOHANbHBIE padodne Kaapbl, UMEIOIINe yHUKAJIbHBIA
OIIBIT.

2. TexydecTb KapoB HAOIIOIACTCS, CKOPEE, CPEAN MOJIOJBIX CIIELHATNCTOB: OHU MPUXOIAT I10CIIe HHCTHUTYTa,

MOJIyYarOT OMBIT, a TIOTOM ye3xarwT B [leTepOypr Ha CTPOUTEIBCTBO CYNMEPMAPKETOB, IJIC IUIATAT BIBOC
6ombire, uem B CMY.

3. B opranmzamnum cymecTByeT CHcTeMa 00ydeHHs MOJIOABIX PadovrX (eCTh COOCTBEHHBIN YIeOHBIH TONINTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPEIIPHATHH BEIETCS KYJIbTypHO-MaccoBasi paboTa (COpEBHOBAHUS, TYPUCTCKHUE

CJIETHI, TIPa3aHUKH U 1Ip.). VI3 Bamnx TUYHBIX HAOMIOOCHUN 32 TIEPBYIO HEIETIO paboThL:

B kosulekTHBE 370pOBBIM  COLMAJIBHO-TICHXOJIOTHYECKUH KJIMMAT (J0OpoXKenaTelbHbIe, JIOBEPUTEIbHbIC
OTHOIIICHHUS, CIIJIOYEHHOCTh, OT3BIBYUMBOCTH, TOTOBHOCThH IIOMOYH).

JIuneitnpie PYKOBOAUTCIN HE 3HAIOT COBPEMCHHBIX CHUCTEM MOTHBAIIMM W CTUMYJIUMPOBAHHSA, B YHPABJICHHUU
HCHOJIB3YIOT e,I[I/IHCTBCHHHﬁ CTHJIb - IOAYCPKUBAIOT OIITHOKHU INOJYMHCHHBIX, a HC UX NOCTHXXCHUA.

Bpuragups! pacnpenensioT 3aJaHus IO NPHUHIMUIYY «TPY3UTh Ha TOTO, KTO Be3eT», 3a NepepabOTKH HUKAKOM
JIOTIOJTHUTEIBHOM OIIaThI HE IPEAYCMOTPEHO.

B menom KOJIEKTHB OYeHb MHEpPTEH. VI3MEHEHHs W HOBOBBEIEHMS BCTPEYAIOT COIPOTHBICHHUE CO CTOPOHEI
PYKOBOAUTEIEH U COTPYTHUKOB.

Beicokas ieHTpani3anust yrpasieHusl, OOJIBIIMHCTBO ONEPATUBHBIX PEIICHUN TPHUHUMAETCS «HABEPXY).

JluHeliHbIe pPYKOBOAMTENIM CYHMTAIOT, YTO MPHUYHHA BCEX IMPOOJIEM - OTCYTCTBHE CHCTEMbI MOTHBAIHH
COTPYIHUKOB.
W3 ananu3a BHyTpeHHEN NTOKYMEHTALUU:

1. B xomnanun cymecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pasiMYHble BHIBI PaboT, M OmIaTa TpyjAa paboumx
HauyHCIsIeTCs UCXOS U3 MPOILICHTA OT UX BEIMOMHEHH. OJJHAKO OHA HE COOTBETCTBYET peabHBIM TPYZ03aTpaTaM.

2. Cucrtema omiaThl Tpylda «HCIPO3pavyHa». PaGoune ne MOT'yT CaMH IOJACYUTATh, CKOJIBKO U 3a YTO OHHU MOJTy4ar.

. Jlo;KHOCTHBIE MHCTPYKIMH, PErIaMeHThl U CTaHAapTHI (Ipennpusitue cepruduuuposano no ISO) He ncnonusrores,
oTcrozia — IyonpoBaHue QyHKIMI M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNieHNH.

4. B oprauuzanuu HeT (GOPMAM30BAHHON CHCTEMbI OILEHKH MepcoHasa. IIpeanpusaTHe Ha JaHHOM dTare He MOMKET

MOBBICUTH 3apIUIaTy COTPYIHHKAaM, T.K. SIBISETCS YAaCTHYHO TOCYIApCTBEHHBIM M paboTaeT B COOTBETCTBHH C

TpeOOBaHUSAMH U MPEANUCAHUIMU MUHHCTEPCTBA.
3AJIAHUE:

:L Kakwne HWHCTPYMCHTBI MOTHUBALIMHU BbI IPCATIOKNIA OBl BHCAPUTH PYKOBOACTBY HaHHOI'O HPEANPUATUA JIA
MOBBIIICHUSA JIOAJIBHOCTU COTPYAHUKOB (OCO6€HHO MOJIOJBIX CHeI_lI/IaJ'II/ICTOB).

2 HyxXHO 1H, Ha Balll B3TJIS, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM INPEIIONKEHHS PYKOBOIMTENIO M paboTaTh C CONPOTHBICHHEM W3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYAHUKOB MPU BHEJAPESHUU TPEII0KESHUN?

Keiic 2.
MoTuBaIys COTPYJIHUKOB OTAea 00CTYKHBAHUS KIUECHTOB
XapakTepucTuka opraHu3auu

[Ipodwmie nesTedbHOCTH — 3aBOJA IO TPOM3BOACTBY TOBapHOTO OeroHa. CTpyKTypa KOMIIAHWHM: JIBAa KITFOYEBBIX
HOAPA3eNeHNs — OTACI MPOJaxX M OTHeN o0CIyKuBaHHA KiaueHTOoB. [Ipornecc B3auMoaeiicTBHS ¢ KIMEHTaMHU JEIUTCS Ha
JIBa dTara - 3aKJII0YCHHE JI0OTOBOPa, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. YncneHHOCTH MepcoHana — okoio 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

O6m1as curyarms




Brr — meHemkep mo mepcoHany. HemaBHO TeHEpanbHBIM IUPEKTOpP IMOCTAaBWII MEpel BaMH 3aJady: MpOoaHaIHM3UpPOBATH
CHCTEMY MOTHBAINH IS COTPYAHUKOB OT/ETa 0OCITy)KHBaHUS KIIMEHTOB B Pa3paboTaTh HOBYIO.

Cucrema oruiaThel B JaHHOM opraHu3aiiy copMUpoBaHa JaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBaHHOM Okiaje). Ho B mocnenHee BpeMsl yJacTHINCh JKaI00bl PyKOBOJHUTEIS OT/IENa 00CTy )KNBaHHS
KIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BIMSHHMA Ha CBOMX COTpyAHuKoOB. Ilo ero cmoBam, ecau OBl y HETo OBLI
OTICTBbHBIN MPEMHUAIbHBIA (POH/, OH 3aCTaBWJI ObI HOAYMHEHHBIX JIy4IlIe paboTaTh.

Iocne ananmu3a JEATEIBHOCTH COTPYAHHKOB OTHENA IO OOCIYKHMBAHUIO KJIMEHTOB BBl NPUIUIA K BBEIBOLY, 4YTO
OOJNBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHAIFHBIM TPEOOBAaHMUSAM K MOJDKHOCTH, 00JamaroT HEOOXOIUMBIMHU
HaBBIKAMH U CIIPABIIIOTCS CO CBOMMU oOs3aHHOCTAMH. Ho obmire mokasarenu 3¢ ¢ekTHBHOCTH paboThI OTAeIa HaXOAIATCS
Ha CpeHEM ypOBHE.

3AJIAHME:
1. KakuM 06pa3om, Ha Bail B3TJISA, MOXXHO MOTHBHPOBATh COTPYIHHKOB OTHAENA OOCITYKMBAHUS KIHCHTOB
(moKazaren, METOIBI OIIEHKH, €€ TTEPHOIAIHOCTD)?
2. Kak Bbl 000CHYeTe TeHepalbHOMY IHUPEKTOPY CHUCTEMY MOTHBALMH, Pa3pabOTaHHYIO BaMH JUIS OTAeIa
00CITyKUBaHHS KITHEHTOB?
Ketic 3.

CucTema omiaThl TpyJda OTACIOB IPOAAX M MApKCTUHTA

XapakTeprcTHKa OpTaHn3aIN
ITpoduine nesTeapbHOCTH — CEpBUCHAsI KOMITAHHS, OKa3bIBAIONIast yCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/EJ IIPOU3BOJICTBA (CHELUAIMCTHI- JU3aiHEePhl), 0TI IPOJaXk, OTAE] MApKETHHTa 1 aHaJIHN3a,
cepBHUCHas ciryx0a (cekperapb, Oyxranrtep). PykoBoanTean — KOMMEPUYECKHUil U reHepallbHbII JUPEKTOpa.

UucnenHocts niepconana — 20 yenoBek. Cpok paboThl HA pIHKE — 4 TOAA.
OO6m1ast cuTyarys

KosekTiB 1ocTaToyHO yCTOHYMBBIN, Bce pabOTalOT B KOMIIAHWM HE MEHee roja. B opraHmsammm mpoBOASATCS
KOpHOpPaTHBHBIE MEpONpHUsTHS (BBIE3BI Ha TPHUPOAY, TPEHHHTH "CIUIOYEHHMs", COBMECTHBIE IPAa3JHOBAHUS JIHEH
poxnennsi). Ha oOmmx coOpaHMsSX pPyKOBOJHWTENHM, paccKas3blBas 00 YCICIIHBIX IPOEKTaX, IMOAYEPKHBAIOT 3aCIyTH
COTPYIHHKOB.

HauanecTBO 4 Mecsilia Ha3aa NPUHSAIO PELICHHE O IMOBBILICHUH 3apIUIaThl U CO3/1aHUN CHCTEMBI €XKEMECIIHON OIEHKH
TI0 pe3ybTaTaM paboThl COTPYAHUKOB OTAEIOB ITPOIAXK M MAapKETHHTA.

INepcoHany otaena MapKeTHHIa OKIaJ ObUI MOBBIIICH B B pa3a WM MPUBSA3aH K ONPEACICHHBIM Pe3yabTaTaM, KOTOPBIX
HYXHO JJOCTHYb 33 Mecsl] (HanpuMep, KOJIUYEeCTBO YIOMHHAHUI B Mpecce, MOCETUTENEH Ha caiiTe, IPOBEACHHbIX M0 TUIAHY
MEPONPUATHA W T.I.). EjkeMecsSYHBI IUIAaH COCTABIIETCS PYKOBOIUTEIEM COBMECTHO C KAKABIM COTPYIHUKOM.
JloCTIKeHHE KOHKPETHBIX MOKa3aTeIel MPUBSI3aHO K IEITEIbHOCTH OTACIbHBIX PAOOTHUKOB MPOIECHTHBIM OTHOIICHUEM K
ortare. [yl IPOJAaBLIOB YCTAHOBJIEH MUHHUMAIBHBIN OKJIa] ¥ OOHYC 3a BBIIOJHEHHE IUIaHA MPOJAX, IUIOC, MPOLEHT 3a
MPOJIAXKy B COOTHONIEHHH MpuMepHO 25% (oknan) k 75%. PaHbine BeImauuBaicss TOMBKO OKIAM (CpeIHUN ypOBEHB IO
ropozy). CocTaBieHHbIN MIaH U TpeOyeMble Pe3ysIbTaThl OBLIM COIJIACOBAHBI C KAXKIBIM COTPYAHHKOM HHIMBUIYaIbHO.
[naH OCHOBBIBAaETCS Ha MOKA3aTeNsIX PadOThI CAMOT0 YCIEITHOTO MEHEIKepa.

Coyctst 4 Mecsma Toclie BBEACHHS HOBOW CHUCTEMBI OTIUIAThl PYKOBOJMTEIH IPOAHATIM3UPOBAIN PE3YNIBTATHI €€
HeﬁCTBHﬂ W IIPUIJIA K BEIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHHUKOB
oTaena mponax. HekoTopele orpaHMUninCh BbIoNHEeHHEM 50-70% rtutaHa. PaHbllle 4eTKO OMpEECNICHHOTO IUIaHa HE
CYLIECTBOBAJIO, PaboTa CTPOWIACH 110 HPHUHIMUITY «CKOJBKO MOJy4uTCs». VI3 pa3roBopa ¢ COTpYAHHKAMH PYKOBOAUTEIH
BBLICHWIM, YTO OHHM HE CYUTAIOT TaKyl0 CHCTEMy MOTHBHUPYIOIIEH, a NPUPOCT 3apIUIaThl BOCHPUHUMAKOT Kak




eCTeCTBCHHBIﬁ, KPOME TOT'O, 3a4ABJIAIOT, YTO PYKOBOJAUTECIHN IIJIOXO KX MOTUBUPYIOT.

Ha BOIPOC O TOM, UYTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCHAJIN: «Ham HYXXHa 013060)121, a Bbl HAC 3aroHsCTC B JKCCTKUC
PpaMKn».

3AJIAHUE:
1. [MouemMy KOMIIaHUS HE OCTHUIJIA JKEITAEMOTO pe3yibTaTra OT BHEIPEHUS HOBOHM cucTeMbl MoTHBanuu? Hamo
JIK YTO-TO MEHATH?
2. Yro BB M3MCHWIH OBl B MPEUIOKCHHON CHCTEME MaTepHAbHOTO cTuMyiupoBanus? Kak mposenu Obl ee
BHeapeHue?
3. HyXHbI U IOMONHUTENbHBIE METOJbI MOTHBALIUK JUIS COTPYAHUKOB NaHHOW kommaHuu? Ecimu «ma», To
Kakue?

2.3. IlepedeHp BOIPOCOB ISl HOATOTOBKU 00YYArOMIUXCS K MPOMEKYTOUHOM aTTeCTaIlH

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Ynpasienue nepcoHasoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. Ilpeamer ¥ MeCTO yIpaBJIeHHs! IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyIHOCTb yIpaBJIeHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBiIeHUs IEPCOHATIOM.

5. KazspoBasi NoJaMTHKA Kak COCTaBHAsi YaCTh NOJUTUKU OpraHU3aIUH.

6. Kynbrypa u ¢miocopus opranuzanuu. OpraHu3alioHHble MOJEIN U OpPraHHU3aLMOHHBIE
KYJIBTYpBI.

7. O01ias xapakTepUCTHKa IIpoLiecca YIPaBICHHS IEPCOHATIOM.

8. DTamnbl pa3BUTHs OPTaHU3ALUU.

9. Onenka noTpeOHOCTH B IEPCOHAJIE.

10. BHenHMe ¥ BHYTpEHHHE YCIOBUS, I€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EpPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. lnnuBuayanpHble BaKHEHIINE TapaMeTpbl 3PPEeKTUBHOIO pyKOBOJCTBA. Poiu u pyHKIUN
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1oKHOCTHBIE MHCTPYKIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALIHN.

17. OcHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH 10 YIIPABJICHUIO IEPCOHAIOM.

18. dyHKUIMHK yripaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHATIOM

20. DTansl HBOJIIOLMN YIIPABJIEHMS IEPCOHATIOM

21. llenu v nprUHUUIB] yIPaBIEHUS EPCOHATIOM.

22. Ctparerus ynpaBJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/BI K YIIPABJICHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTEPU3YIOLIUE YIPABIECHNUE IEPCOHAIOM

27. DnemMeHThI paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBiI€HUE U yIIPABICHHUE TOCPEICTBOM JEJIETMPOBAHUS.



29. Metonpl mo100pa pyKOBOAUTEIICH.
30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMaHI.

INEPEYEHB BOIIPOCOB K DK3AMEHY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U yueOHasi TUCLUITIMHA.

2. Ilpeamer 1 MECTO yIpaBJIeHHs! IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CymHOCTh ynpaBjaeHUs IEPCOHATIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. Vcropust cTaHOBIIEHUSI J€SITEIBHOCTH 10 YIIPABJICHUIO IIEPCOHAIIOM.

6. KazpoBas noauTHKa Kak cocTaBHasi YaCTh NOJUTUKHA OpraHU3alUH.

7. Kynerypa u ¢umiocopus opranuzanuu. OpraHu3aliOHHbIE MOJENIM U OpraHU3allMOHHbIE
KYJIBTYpBI.

8. O01mas XxapakTepuCcTHUKa Ipoliecca YIpaBIeHHs IEPCOHATIOM.

9. Dtanbl pa3BUTHS OpraHU3ALINH.

10. Ouenka noTpeOHOCTH B TIEpPCOHAIE.

11. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE NOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO MEPCOHAIOM KaK pa3HOBUIHOCTh BJIACTH.

13. nuBuayanbHble BaXKHEHIME napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u pyHkumuu
PYKOBOJUTEIS.

14. Ctunn pyKoBOJICTBA.

15. MoTuBanuu opraHu3aliiOHHOrO NoBeAeHUs. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynmnoi. @opMHUpOBaHUE KOMAH/I.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKIMH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHMe IITaTa U €T0 KOMIUIEKTOBAaHUE.

20. Habop nepconana. BHyTpeHHUe 1 BHEIIIHHE HCTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHala U (akTOphl, BIUAIOLINE Ha MPoLiecC Habopa KaH1/1aTOB.

22. Ilonsarue xapbepsl. [InaHupoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUYA MOTUBALIMH TPY/Ia.

24. O1eHKH TPpyIOBOM JEATEIBHOCTH IIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTtanus HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI a/lalTallUH.

26. O6yuenue nepconana. OnpeeneHue NoTpedHOCTH B 00YUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHpoOBaHUE JUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Metoab! noucka u Habopa nepcoHaia.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUPOBAHUE YIIPABICHUYECKUX KOMaH/I.

33. IleHHOCTB NEepcoHaa B OPraHU3alNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKIMYU yIIpaBiIeHUs IEPCOHATIOM

36. Metonb! ynpaBiieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABJIECHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABICHUS IEPCOHATIOM.



39. Ctparerust ynpaBieHHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXO/IbI K YIPABICHUIO MIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cuctema ynpasieHHs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3ykollue yrpaBieHHe epCOHAIOM
44. DnemMeHTHl pabOTHI ¢ KaJpaMH.

45. PamouHoOe yrnpaBlieHUE U YIPaBICHUE IOCPEICTBOM JICIETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpee/siolue NPoueaypy 1 KpUTepUN OLleHUBAHUSA
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISCTCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpocsl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bopockl — 89 — 76% oT 001ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJBHO» BBICTABISCTCS OOYYaIOMIEMYCS, €CIH KOJWYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aJaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYaIOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUMH

«OTIAMYHO/32a4TE€HO» — CTAaBUTCS 3a pPadOTy, BBHIIOJHEHHYIO MOJHOCTHIO 0e3 ommOoK u
HEJI0YETOB.

«Xo0po110/3a4TeH0» — CTaBUTCS 3a pabOTy, BHIMIOJIHEHHYIO TIOJHOCTHIO, HO MPH HAJIMYAU B HEH
He OoJiee 0/1HOM HerpyOoit oIMOKK U OHOTO HEJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, €CliM OOYYaloUIMiics TPaBUIBHO
BBINOJIHWI He MeHee 2/3 Bcell paboThl MM JONYCTHJI HE Oosiee OAHOM rpyOoi OMMOKM U JBYX
HEJI0YETOB, He Oosiee 0HOM Tpy0oil U 0HON HEerpyOoit omuOku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHOI Herpy0oil omMOKHN U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/ILHO/HE 3a4YTe€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OINMOOK H
HE/I04ETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YIOBJIETBOPUTEIBHO» UM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Kpurepun popmupoBaHus OLeHOK 110 324€Ty

«3auTeHo» - OOydYaromMiicsi IEMOHCTPHPYET 3HAHHWE OCHOBHBIX pa3/IelioB MPOrPaMMBbI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (yHAAMEHTAIBHBIX MPOOJIeM; TPHOOpeT HEOOXO0IUMbIE
YMEHUS U HABBIKU, OCBOMJI BOIIPOCHI MPAKTUUECKOTO MPUMEHEHUS MMOTYYEHHBIX 3HAaHUM, HE JOITYCTUII
(hakTU4YeCKUX OIMMOOK TIPH OTBETE, JOCTATOYHO IIOCJIEJAOBATEIbHO H JIOTUYHO U3JIaraer
TEOPETUUECKUI MaTepuasl, JOMycKas JHUIIb HE3HAYUTEIbHbIE HapYIIEHUS I[OCJIEI0BATEIbHOCTH
H3JI0KCHUA U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHo» - BBICTaBISIETCS B TOM Clydae, Korja OOyYaromIuiicsi JIeMOHCTPHPYET
(bparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/IeNOB MPOrpPaMMbl H3y4aeMoro Kypca: ero 0a30BbIX MOHSITHMA
u  (dyHZaMeHTanbHBIX TpodIeM. Y  23K3aMeHyemMoro ciaabo BBIpaXKeHa CHOCOOHOCTh K
CaMOCTOATCIIBHOMY aHAJIUTUYCCKOMY MBIINIJICHUIO, UMCIOTCA 3aTPYJAHCHUS B U3JIOKCHHNU MaTCpHaia,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHS M HaBBIKH, JOMYIIEHB TpyOble OIMMOKM ¥ HE3HaHUe
TCPMHUHOJIOTMH, OTKAa3 OTBC€YATb HA JOIMOJHUTCIBHBIC BOIPOCHI, 3HAHUEC KOTOPBIX HGO6XOJII/IMO I
MOJIYYEHUS TTOJIOKUTETHHOU OLIEHKH



Kpurepun ¢popmMupoBaHusi OLEHOK MO IK3aMEHY

«Omauunoy (5 6annog) — oOydyalOMIMKCS JEMOHCTPUPYET 3HAHME BCEX pa3/eioB H3ydyaeMoi
JTMCHIUIUIAHBL: COJIep)KaHue O0a30BBIX TOHATHH W (QyHIaMEHTaJ bHBIX NpPOOJIEeM; yMEHHE H3JaraTh
MPOrpaMMHBI  MaTepuan ¢ JEMOHCTpanueldl KOHKPETHbIX mpumepoB. (CBOOOJHOE BIaJIeHUE
MaTepUAJIOM JIOJDKHO XapaKTePH30BaThCS JIOTHUECKOW SICHOCTBEO W YETKHUM BHUJICHUEM ITyTeH
MPUMEHECHHS TIOJIYYEHHBIX 3HAHUN B MPAKTUYECKOW JESATETHLHOCTH, YMEHHUEM CBSI3aTh MaTrepuasl C
JIPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowoy(4 6anna) — OOy4aAIOUIMICS JEMOHCTPUPYET 3HAHHMS BCEX pAa3JeioB H3ydaeMou
IUCHUIUIMHBL:  COJepKaHue 0a30BbIX TMOHATHH ¥ (QyHIAMEHTaNbHBIX TpoOJeM; mTpuoOpen
HEOOXOMMBbIE YMEHUS W HAaBBIKH, OCBOWJI BOMPOCHI MPAKTHUYECKOTO MPUMEHEHHS IMOJYUYCHHBIX
3HaHW#, HEe NOMYCTUI (PaKTHUYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO TOCIIEAOBATEIBHO M JIOTUYHO
u3NlaraeT  TEOPETHUYECKW  Marepwal,  JOmycKas  JIMIIb  HE3HAYHUTEIbHBIC  HAPYIICHUS
MOCJICIOBATEIPHOCTH H3JIOKEHHUSI M HEKOTOpble HETOYHOCTH. TakuMm o00pa3oM JaHHAs OIICHKA
BBICTABIISICTCS 32 MIPABWIIBHBIN, HO HEIOCTATOYHO MOJTHBINA OTBET.

«Yooenemeopumenvnon(3 danna) — oOydaromuncs IEMOHCTPUPYET 3HAHHUE OCHOBHBIX pPa3/eioB
MPOrpaMMbl  M3y9aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIaMEHTAIBHBIX mpoOiieM. OmHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTUYSCKUMHU [TPUMEPaMH, He
MOJIHOCTBIO  PaCKphITa CYIIHOCTh BOIIPOCOB, OTBET HEJAOCTATOYHO JIOTHYEH W HE BCerna
MOCJICIOBATEIICH, JIOMYIICHBI OIUOKH U HETOYHOCTH.

«Heyooeremsopumenvroy (0 6anno8) — BBICTaBISIETCS B TOM cllydae, Korja OOyYaroIIuiucs
JIEeMOHCTpHUpYET (hparMeHTapHbIC 3HAHUS OCHOBHBIX Pa3/CiiOB MPOTrPAMMBI M3y4aeMOro Kypca: €ro
0a30BBIX OHATUH U (HYHIAMEHTAIBHBIX MPOOIeM. Y dK3aMeHyeMOoro ci1abo BeIpakeHa CIioCOOHOCTh K
CaMOCTOSITEIIbHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UIMEIOTCSl 3aTPYAHCHHUSI B M3JI0)KCHUU MaTepuala,
OTCYTCTBYIOT HEOOXOJIMMBIC YMCHHS ¥ HAaBBIKH, JOINYIIECHb TpyOble OIMMOKA W HE3HAHUE
TEPMUHOJIOTHH, OTKAa3 OTBEYaTh HA JIOMOJIHUTEIBHBIC BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MIOJTYYCHUS TIOJIOKUTEITPHON OIICHKH.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3a0uHas popma)

1. IlonsiTHe «ynpaBJieHUE NEPCOHATOM» 03HAYAeT:
a) ympaBIlieHHE PaOOYNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MIPOU3BOICTBA;
B) yIIpaBJIeHHE TPOU3BOJCTBOM;

T') yIIpaBleHUE IPEATIPHITHEM.

2. llesib10 ynpaBJ/ieHHs HePCOHAJIOM SIBJIAETCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITUS B PHIHOYHBIX YCIIOBHUSIX;

0) mOCTHXKEHHE KauecTBa MEePCOoHaja, KOTOPOe MOKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTD U CTPATErHIeCcKOe pa3BUTHE
TP NIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B pabodeil cuire.

3.Cucrema ynpasJjieHHs IEPCOHAJIIOM — 3TO:

a) CaMOCTOSTEIbHOE TI0/Ipa3/ieNieHne, GyHKIHEH KOTOPOro SBISETCS YIPaBICHHUE TIEPCOHAIIOM;

6) COBOKYITHOCTb METOA0OB U JOKYMCHTOB OPraHnU3aIiv, OTHOCAIINXCA K YIIPaBJICHUIO IIEPCOHAIOM;
B) YaCTh CHCTEMBI YIIPABIICHNS, OCYIIECTBIAIONIAA (QYHKIIMU TI0 YIIPABICHHUIO IEPCOHAIIOM.

4. OCHOBHBIMH (PYHKIHSAMH MOJACUCTEMbI PAa3BUTHS MEPCOHAA SIBJSIIOTCS (MPH HEOOXOAMMOCTH YKAa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTEeTHH YIPaBICHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBEIM PE3EPBOM;

B - [IEPEIIOITOTOBKA U MOBBIIICHNE KBATU(UKAIIH PAOOTHUKOB;

T - IUVIAHUPOBAHKUE U KOHTPOJIb JEJIOBOM KaphePhl;

I - TUTAHUPOBAaHKUE U IPOrHO3UPOBAHKE MEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOLICHUH.

5. IIpuHIuN 06yc/I0BIeHHOCTH (PYHKIMI yIpaBaeHHsI MEPCOHAJIOM LeIsIMU MPOU3BOACTBA MOAPa3yMeBaeT, YTo:



a - QyHKUMH yrpaBJIeHUs IEPCOHAIOM, OPHEHTHPOBAHHbIC HA Pa3BUTHE NPOU3BOJICTBA, ONIEPEKAIOT (PYHKINH,
HarpasJieHHbIE Ha oOecrieueHre QYHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - byHKUUH yIIpaBiIeHHUs NEPCOHAIOM (POPMHUPYIOTCS M H3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUH C LIEJISIMH
IIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHast PopaboTKa MPEASIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHHUS IEPCOHATIOM U
BBIOOpP HanboJee paMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. IIpyuHIMI KOMILIEKCHOCTH NOAPAa3yMeBaeT:

a - MHOTOBapHaHTHYIO NTPOpabOTKy MpeAToKeHHH 0 (GOPMHPOBAHHIO CHCTEMBI YIPABICHHS TIEPCOHAIIOM U BEIOOD
HanboJee panoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BO/CTBA;

0 - yuet Bcex (haKTOpOB, BO3ACHCTBYIOIINX HA CHCTEMY YIIPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BOJICTBA, ONEpekeHHE QYHKIMH yIpaBleHHue EPCOHAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne YyHKIMOHUPOBAHMUS IIPOU3BO/ICTBA.

7. K meTonam ¢opMUpPOBaHHS CUCTEMBI YIIPABJIEHUS MIEPCOHATIOM OTHOCATCS (MIPH HEOOXOAMMOCTH YKA3aTh
HECKOJILKO):

a - METOJI aHAJIOTHIA;

0 - METOJl CTPYKTYpPHU3AIIHH LeJeil;

B - MOp(dostoruyeckuii aHamu3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHJ HANOOIbIIIee
pacnpocrpaHeHue:

a - METO/JI aHAJIOTHi;

0 - METOJ TBOPUECKUX COBELIAHUI.

9. Bele/iuTe OCHOBHbIE IPYNIbI METOIOB YIPABJIEHHS MEPCOHATIOM B OPraHu3aiuu (Mpu HeoOX0AUMOCTH
yKa3aTh HECKOJIbKO):

a - aJIMUHUCTPATUBHBIC;

0 - PDKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COIMAIBHO-TICHXOJIOT HYECKHE;

I - CTUMYJTUPOBAHHUSL.

10. Kakoii MmeToa ynpaBjieHHUs MEPCOHATIOM OTINYAETCH MPSIMBIM XapaKTepPoOM BO31elCTBHUS:
a - aIMUHHACTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COI[HAJIEHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOUMOCTH
YKa3aTh HECKOJIbKO):

a - aIMUHHACTPATUBHBIE;

0 - SKOHOMHYECKHE;

B - COLIUAJIHO-TICUX0JIOTUYECKHUE.

12. K kakuM MeToaM yIpaBJjeHuUs epcoHa oM Brl oTHeceTe pa3padoTKy MOJI0KEeHH, TOTKHOCTHBIX
UHCTPYKLMIA:

a - AAMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAJIe UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
paGouero aHs1); 2) MeTOA pacyeTa 10 HOPMaM O00CITYKHBAHMSA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsI MOJe/Ib IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)



T) TOIBKO 2) U 3)

14. MeToa, mpu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIeCTBYIONIe Ha JaHHbII MOMEHT B KOMIIaHUHU
CHUTYyallMH HA NJIAHUPYEMBbIii NepHoJ, YINTHIBAs cieHu(UKY PHIHKA, H3MeHeHUs (PUHAHCOBOI CUTYallMU
3TO:

a) METOJ1 IKCIIEPTHBIX OLICHOK;

0) MeTOJl SKCTPATIOJISIHH;

B) METOJ pacdera 1o HopMaM O0CTyKHUBaHWS,

I') KOMIIBIOTEpHAsi MOJIEJIb INIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kaHue MOHATHS «KAAPOBas MOJUTHKA OPraHU3ALUI> HEBXOAUT. ..

A. BbIpaboOTKa Liesel U 3a7a4, HallpaBJICHHbIX Ha COXPaHEHHUE, YKPEIUICHUE U Pa3BUTHE
KaJIpOBOTOIIOTEHIIHANIA.

B. renepanpHOe HampaBiIeHUE KaIpoBOH pabOThI, COBOKYITHOCTH IPUHIIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. co3manue KBaTM(HUIIMPOBAHHOTO W BBICOKOIIPOM3BOIUTEIHEHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHast KaJpoBasi MOJMTHKA B O0JIACTH TPYAOBOTOKOJIICKTHBA.

16. IlepBoo4epeaHble MephI AJIsl OPraHU3ALMU HAXOASIIEHCS B CHTyalMUCIIafa:
A. DKCTCHCHBHBIN METOJI B KaJpOBOMpadoTe.

B. ontuMmu3zaius KaapoBOrococTaa.

C. mpuBieuyeHHE HOBBIX COTPYAHUKOB BOPTraHU3ALIUIO.

17. M3y4yeHue KaapoBOii NOJTUTHKHU NPEINPHUATHIH-KOHKYPEHTOBHANPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHOBIPOIYKIIHY;

Ha OIpeIeIeHNe CTPATErHIeCKOro Kypca pa3sBUTHSIIPEATIPHATHS;

Ha CO3/1aHUE JIOTIOJTHUTEILHBIX PA00OYHXMECT;

. Ha nepenpouIMPOBAHNE ACATEIBHOCTHIIPEATIPUSITHS,

Ha pa3paboTKy 3¢ (HEeKTUBHOI KaJPOBOI MOJUTHKH CBOETONPEATIPUSITHSL.

moow»

18. KagpoBoe niiaHupoBanue onpeaessieT:

a) BaKHEWIIHE, JTOJrOCPOYHbIE IIEH 10 HAOOPY TePCOHANIA M eTOMCIIOIb30BAHHMIO;

b) uenu u meponpusitusi B chepenepconana;

C) CTpaTerHyYecKHe IeNTd M BaKHEHINNE CPECTBA, MTO3BOJISIONINE JOCTHYBHX;

d) moTpeGHOCTH OpraHU3allK B TIEPCOHANIE U CITOCOOBI €€YI0BICTBOPCHNUS;

e) HamboJiee BasKHBIC MEPOIPHUSTHS, 00ECIICUYMBAIOIINE PEATH3AIINIO TCHEPAILHON CTPaTErHHOPTaHM3aIlUH.

19. Kakomy 3jieMeHTy OM3HeC-IJIAHMPOBAHUS HEMOCPEACTBEHHO MOYNHEHO NJIAHUPOBAHUE
nepcoHaja:

a) MHCCHHKOMITaHHH;

b) dunocopurkomMIanmm;

C) reHepaIbHOMY IUIAHUPOBAHHMIO;

d) mpoM3BOACTBEHHOMYIUIAHMPOBAHUIO;

€) IUIAaHUPOBAHHIO KOPIOPATHBHONKYIIBTYPHL;

f) ¢unancoBOMyIIIAaHMpPOBaHHIO?

20. Kakoii U3 cjiexyomux BUA0B 1eSITeJIbHOCTH HeloCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
Ka/IPOBOTONJIAHMPOBAHUS:

d) aHaNM3 BHYTPEHHEH M BHEIIHEH Cpe/ibl IpeIpHsTHsi, cOOp U 00paboTka HHPOPMAIIMHU O NIEPCOHAJEe U
BO3MOXKHOCTSIX OCYIIIECTBIICHHUSI OM3HEC-HAMEPEHUS MU CTPaTeTHIeCKONIIEeNH;

b) yrouHeHne HamepeHMs 1 TIOCTaHOBKAIIEIIH;

C) aHanu3 JIeHCTBHUIKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHI KOMIAHUH U €€ BHEITHEHUCPEIbI;

€) mocTaHoBKa MPo0JIeM U HAXOXKICHHUE MyTeH UXPEIICHHUS:

K‘puTeplm (l)OpMﬂpOBaHPlS[ OIIEHOK IO BBLINMOJHEHHUI0 TECTOBBIX 3a/IaHMil K 3a4eTy € OLIEHKOM



- OLCHKAa «OTJHMYHO» BBICTABIISICTCS OOYYAIOIIEMYCs, €CIM KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
cocraiser 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIIO0» BBHICTABISETCS 00YYaIOIIEMYCs, €CIIM KOJIMYECTBO MPAaBUIIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot obmero 00bEMa 3alaHHBIX BOIIPOCOB;

- OLCHKa «y/OBJIETBOPHUTEJIBLHO» BBHICTAaBISETCS O0YYalOIIEMYCs, €CJIM KOJMYECTBO NPAaBUIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIO0BJIETBOPUTEIbHO» BbHICTABISIETCS O00YYAIOMIEMYCS, €ClIM KOJHMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJubnbie padorsl Nel u 2
10 JUCHMILINHE «YTPaBJIeHHe IIePCOHATIOM))

Kontpomnsuas pabota mpeacTasiseT coO0H OIUH M3 BHIOB CAMOCTOSTEIBHOM paboTrio0ydaromuxcs. I1o cytu — 310
U3JI0KEHHE OTBETOB Ha OIpPEACNICHHBIE TEOPETUYECKUE BONPOCH IMOYy4eOHOH IUCIMIUIMHE, a Takke peIICHUE
NpaKTHYeCKuX 3amad. KOHTPOJIbHBIE MPOBOIATCS UIATOTO, YTOOBI PasBHTh y OOYYAarOIIMXCSl CIIOCOOHOCTH K aHAJIH3y
Hay4YHOW M Y4eOHOH JuTeparypblL,yMeHHE 0000I1aTh, CHCTEMaTH3UPOBATh W OLCHUBATh NPAKTUYECKHHA M HAay4dHBIA
MaTepHall, YKpeIUIsITh HaBBIKH OBJIAJICHUS TIOHATUSIMHU OTPEISICHHON HAyKH U T. 1.

IIpu oneHKe KOHTPOJILHOH NPENOAaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHU KPUTEPUSIMMU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENBHO;

- oOyvarommiics nojo0pai JOCTATOYHBIM CIUCOK JINTEPATYPbl, KOTOPBIH HEOOXOJUM JISIOCMBICICHUS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJ COCTAaBUThH JIOTHYECKH OOOCHOBAHHBIA IUIAH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 3aJadaM U
chopMyTHPOBaHHOM 11eNy;

- o0yuarommiics MpoaHaIU3UPOBANl MATEPHUAT,;

- KOHTPOJIbHAS paboTa OTBeYaeT BCeM TPEOOBAHMAM YETKOCTH U3JIOKCHHUS HapIyMEHTUPOBAaHHOCTH, OOBEKTHBHOCTH
U JJOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyaromuiics cymen 000CHOBaTh CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHAsE paboTa ohopMIIeHA B COOTBETCTBUU C TPEOOBAHMSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHJI Ha BCE BOIPOCHI MPENoaBaTelIs.

KonrponbHast pabota, BEINOJHEHHAs HEOPEKHO, HE 110 CBOEMY BapHaHTY, 03 COOI0ICHUSIIPABII, IPEAbIBIIEMBbIX
K ee odopMIIeHHIO, BO3BpaliaeTcs 0e3 MPOBEPKU C yKa3aHHUEM IPUYMH,KOTOpBIE JOBOJSTCS A0 oOydatomerocs. B atom
cllyyae KOHTpOJIbHAsi paboTa BHINOIHSIETCSIIIOBTOPHO.

BapuaHT KOHTPOJILHOW pabOThI BBIAAETCS B COOTBETCTBUY € MOCeNHel nudpoil 3a4eTKH(CTyIeHUYecKoro Ouera).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoTbiNe1

1. ITocTpoeHne cuCTEMBI aJalTalliH IEPCOHATIA C YIETOM KOPIIOPATHBHOI MO/IEH yIIPaBICHHS.
2. Anamu3 ¢QyHKuuit noapasjeneHHd yNpaBlieHHS YeNOBEYECKHMMH pecypcaMu (WIIMAIOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiuTuka M CTpaTerusi pa3BUTHS OpraHU3alliH.
. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3alyu.
. OneHKa YKOHOMHUYECKOH 1 COIMabHOM 3 PEKTUBHOCTH CUCTEMBI YIPABICHHUS IEPCOHAIOM OpraHU3alny.
. OcHOBHBIE HaNpaBJICHNs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHAIBHOTO CTUMYJIMPOBAHUS TPYJOBOH JIESTEIbHOCTH TIEPCOHAIA.
. OneHka JeJIoBBIX Ka4ecTB pabOTHHKA MTpH 0TOOpE U 1o00pe KaapoB.
9. MeTozas! 1 nponieypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JJOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aanTaiy paboTHIKA B OpraHU3alHu.
11.YmpaBnenue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut iepcoHasia B COBPEMEHHBIX OpPTaHU3aIHIX.
13.0OcHOBHBIE HANIPABICHNS M METOIBI PA3BUTHUS KaJIPOBOTO ITOTEHIIHAJIA OPTaHU3aINH.
14.0Opranaun3zarus BHyTpUGUPMEHHOTO 00yUeHHS TepCcoHaa.
15.JTemMorpaduieckasl cUTyalnuss W €€ BIUSHUE Ha BOCIPOM3BOJICTBO PECYPCOB I TpyAa B perHOHE (Topoje,
paiione).

03N L

IIpuMmepHas TeMaTHKA KOHTPOJIbHOM pa0oThINe2

1. CoBepiieHCTBOBaHHE CUCTEMBI OLICHKHU M aTTeCTallui PYKOBOISAIINX KaJpOB OpraHH3aIUH.
2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMK U IEPENOATOTOBKA KaJIpOB Ha MIPEANPUSTHH.
3.Opranuzanys yrpasJieHus IpoQoprueHTalnel 1 aganTaniel epcoHana OpraHu3amnny.
4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3ePBOM OpTaHU3AIIHH.
5.0pranuzanus npoeccoB BEICBOOOKACHHS ITEPCOHAA.

6. ITpodeccuorpamMma MeHeKepa MO YIPABICHHIO IEPCOHATIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MEPCOHAT U UX 3(p(HEeKTUBHOCTS.



8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3aluy: Clel(HKa YIpaBIeHHs TIEPCOHAIIOM.

9.AHanu3 TpyAOBOro NMOTEHIMANIA OPraHU3aLUK (Ha IPUMEPE MPEIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIE NIPUHIUIBI OPraHU3alMOHHON KYJIBTYPhl COBPEMEHHOT'O NPEIIPUSTUS (TEOpHs
U aHaJlU3 MPAKTUKH).

11.3apyOexHblii ONBIT M €ro 3HA4YeHHE Ui Pa3BUTHA KOPIOPATUBHOM KyinbTypbl B Poccum (Ha mnpumepe
TIPEIIPUSITHS).

12 TlpuHInn oOpaTHON CBA3HM B YIPaBICHUH NEPCOHAIOM: CYIIHOCTh, 3HAYCHHE M €T0 peanm3anus (Ha mpuMmepe
TIPEIIPUSITHS).

13.Teopuu 4enoBeyeckoro KaluTaia: HCTOKH, CYIIHOCTh M IPAKTHKA IIPUMEHEHHS B YIIPABICHUH [IepCOHAIIaM.

14.Ponb ¢opMHpPOBAaHUS COIHMATHHO-TICHXOJIOTHIECKOTO KIMMAaTa B IOBBIIICHHH 3()()EKTUBHOCTH YIpaBICHHUS
HIEPCOHAJIOM.

15.I'eniepHbIe aCEKThl YIPaBJICHHS IIEPCOHAIIOM.

Kpurtepnu (popMupoBaHns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMIMICs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JeNIOB IIPOrPaMMbl U3y4aeMoro Kypca: ero 0a30BbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0seM; NpruoOpen HeoOXOoAMMbIE YMEHUS M HaBBIKM, OCBOWJI BONPOCHI IPAKTUYECKOTO
NIPUMEHEHMSI TIOyYEHHBIX 3HAHMH, HE JOMyCTWI (DAaKTHYECKUX OMIMOOK IpU OTBETE, JOCTAaTOYHO MOCIEN0BATEIbHO H
JIOTUYHO W3JIaracT TEOPETHIECKUI Marepual, MOMYyCKas JWIIb HE3HAYUTENbHBIE HApYLIEHUS IOCIEI0BATEILHOCTH
U3JI0KCHHS ¥ HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/la 00ydJaroIuicss AEMOHCTpHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPOOJEeM. Y 3K3aMEHYEMOTo ciIabd0 BBIpaXKE€Ha CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHUIO, WMEIOTCS 3aTPYIHEHHWS B W3JIOKCHHHM MaTephasia, OTCYTCTBYIOT
HEOOXOAMMBbIE yMEHHSI W HaBBIKH, JOIYLICHbl TpyOble OIMMOKM W HE3HAHHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTENbHBIE BONIPOCHL, 3HAaHUE KOTOPHIX HEOOXOAUMO I MOJIYYECHHUS TON0KUTEIIEHON OLIEHKU



	D. государственная кадровая политика в области трудовогоколлектива.
	B. оптимизация кадровогосостава.
	C. привлечение новых сотрудников ворганизацию.
	c) генеральному планированию;
	c) анализ действийконкурентов;

