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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJCHTOB B cneunq)nqecmx TICUXOJIOTUYECCKUX COCTABJIAIOMINX TPY/a, ABJIAIOMICTOCSA

1.2 | npexMeTOM MHOTHX HayK, HOHAMAs €€ KaK OCHOBY, KOTOpast O3BOJIUT MOJIOZIOMY CIICIIHAUCTY, C OXHOH CTOPOHEI,

1.3 | yBepeHHO COXpaHHUTH MTPO(eCCHOHATIBFHYIO ITO3HINIO B HAYYHOH 1 MPAKTHIECKOH paboTe U, ¢ IPyroi CTOPOHEL, TI0

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C MNpEeACTAaBUTCIIAMU CMEXHBIX obJiacTell 3HaHUS O TPpYyAC NpU PEIICHUU KOMITJICKCHBIX

1.5 | MEXIUCIUIUTHHAPHBIX 337134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pa3gen) OIL: | b1.0.21

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKkoBOIUTE paboTOil IO MOATOTOBKE, EPETIOATOTOBKE, TOBBIIMICHHIO KBATH()UKAIIIMY 1 BOCIIUTAHUIO KaJpOB,
3aKTI0YaTh TPYIOBBIC JOTOBOPBI U AOIOJIHHUTEIbHBIC COTMIAIICHHS K HUIM

OIIK-8.1 OpranusyeT u KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIe JOrOBOPHI M JOIOIHUTENbHBIE COTIAIIEHUS K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBaTh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUTATHI TPYAa M MaTepUabHOTO i HEMAaTepHATBHOTO
CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1 Onpenenser npaBUILHOCTh IPUMEHEHUS OIUIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAIGHOTO CTUMYIMPOBAHUS JUIS TOBBIIIEHHS (P (eKTHBHOCTH pabOTHI
HepcoHaa

VYK-3 CriocobeH OpraHn30BBIBATh U PYKOBOAMTH paOOTON KOMaHIbI, BRIPa0aThIBas KOMAHIHYIO CTPATETHIO JIJISI TOCTHIKCHHUS
[TOCTaBJICHHOM LIeTTN

VK-3.1 Opranusyer 1 KOOpAUHHUPYET padOTy KOMaH/IBI C YIETOM HHTEPECOB, OCOOCHHOCTEH MOBEICHNS M MHCHHS €€ WICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHKEHSI TOCTABICHHOM 1ENTN

YK-6 CriocobeH ompeensaTh U peaTu30BbIBATh IPUOPUTETH COOCTBEHHOM JESITEIFHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHK! U 00pa30BaHusl B TEUCHUE BCEH KNU3HU

VYK-6.1 Onpenensier ein 1 3aAa91 CaMOPa3BUTHS U IPO(HECCHOHAIBEHOTO POCTAa HA OCHOBE CAMOOIIEHKU

VYK-6.2 cnonb3yeT OCHOBHBIC BO3MOKHOCTH M HHCTPYMEHTHI HEPEPHIBHOTO 00pa30oBaHus (00pa30BaHUs B TCUCHUE BCCH KU3HH)
JUTSL peaTi3alliid TPACKTOPHH CaMOPa3BUTHS

B pe3yasTaTe 0cBOEHHUS AUCHHUILIMHBI (MOLYJIs1) 00yUAIOIIHUIACS 10JIKEH

3.1 |3HaTh:

3.1.1 [ ocHOBHBIE KOHIIETIIIY YIIPABICHUS Ye€JI0BEYECKHUMH PECYpCaMU B PA3IMYHBIX OPTaHU3AI[MOHHBIX CTPYKTYpax,
THUIOJIOTHIO U (paKTOpBI KOMaH1000pa30BaHUsl, CIOCOOBI COLMAIBEHOI0 B3aMMO/ICHCTBHS; OCHOBBI CTPATETHYECKOI0
TUTAHUPOBAHUS KOMAHIHOM Pa0OTHI; CIIOCOOH! IeIeTIONaraHus, ONPEISNICHNS U PeaTi3aii IPHOPUTETOB COOCTBEHHOM
JeATeIbHOCTH U CAMOOLIEHKU; BO3MOXKHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOI'O 00pa30BaHMUs, €r0 3HAUCHUE IS pealn3alun
TPaeKTOPUU CaMOPa3BUTU; BUABI, METO/IbI OOYUEHHsI MEPCOHANA, MPUHLUIIBI OPraHU3aluu paboThI MO MOATOTOBKE,
MIePETIOTOTOBKE, ITOBBIIICHHUIO KBATH(UKAIIMH paOOTHUKOB; HOPMBI, TPaBUJIa, CTPYKTYPY U Ha3HAUCHHUE, YCIOBHS
3aKII0YEHHS TPYJOBBIX JOITOBOPOB U JONOIHUTENBHBIX COMVIAIEHUH K HUM B COOTBETCTBUU C TPYAOBBIM
3aKOHOJATENIbCTBOM; BHBI, (DYHKIIHH, CTPYKTYPY CUCTEMBI OIIAThl TPYa, IPUHIUIIEI OPTaHU3aIHH, CTIOCOOBI
rOCYZIapCTBEHHOI'O PEryJMpOBaHus OIJIAThI TPY/a; TEOPUU, OCHOBBI, MEXaHU3MbI, METOZbI MATEPUAIEHOTO U
HEMaTePHAIBHOTO CTUMYIHPOBAHUS PAOOTHHKOB JJIS MOBBIIICHHS IIPOM3BOAUTEIEHOCTH TPY/d, METO/IBI OIICHKH

3¢ PEeKTUBHOCTH CUCTEMBI MATEPHAIILHOTO 1 HEMaTEPHUAIBHOTO CTUMYIHPOBAHHS PAOOTHHKOB

3.2 | YmeTh:

3.2.1 [ Bectn 0TOOp WICHOB KOMAHABI IJIs JOCTHKEHHMS ITOCTABICHHOH IeTIH; TNTAaHUPOBATh KOMAaHIHYIO padoTy, IPEeABUAETh
pe3yabTaThl (OCIEeACTBUS) KaK TMYHBIX, TaK M KOJUIEKTUBHBIX JICHCTBHUN; HCIOIB30BAaTh HHCTPYMEHTHI U METO/IbI
CaMOOLIEHKH, ONPEAEIISECT IPUOPUTETHI CAMOPA3BUTHUS U ITPOGECCHOHATBEHOTO POCTA; COOTHOCHUTD LIEJIH, CIIOCOOBI 1
CpeZACTBa BHINIOIHEHHUS EITENFHOCTH ¢ €€ pe3yIbTaTaMH, BEICTPAaUBaTh KapheporpaMMy M OAOUPATh HHCTPYMEHTHI
HETIPEPBIBHOTO 00pa30BaHMsl; OPTaHU30BATh U KOOPIUHUPOBATH PaboTy 1o 00ydIeHHIO M Pa3BUTHIO KaJpOB,
KOHCTPYKTHBHO OOCYX/IaTh 30HBI POCTa COTPY/IHHKOB Ha OCHOBE (haKTOB MX paboueii AesTEIILHOCTH, ONPEIEISITh
HOTPEeOHOCTH B 00Y4EHHH PaOOTHHUKOB; HCIIOIb30BATh HOPMATHBHO-TIPABOBYIO 0a3y NPH 3aKITI0OYEHUH TPYIOBBIX
JIOTOBOPOB U JTOTIOJTHUTEIIBHBIX COTTIANICHUH K HIM, HAXOJWUTh OIIMOKA M HECOOTBETCTBHS IIPH 3aKIIOUCHAH TPYIOBBIX
JIOTOBOPOB U JOIOJTHUTENBHBIX COTTAIEHUH K HIM; OCYIIECTBIISITh KOHTPOJIb COOTBETCTBUS (DOPMBI OIIATHI TPYA U BHIA
JeATENbHOCTH pabOTHHKA, HaXOJUTh U YCTPAHATH OIIMOKM B CHCTEME OIUIAThI TPyJa pPaOOTHUKOB; yOeXKIaTh,
MOTHBHPOBATh M OKA3BIBATh BIMSHNE O€3 NCIIOIB30BAHMUS aIMUHACTPATUBHOTO JABJICHUS. IPUMEHSATE Ha IPaKTHKE

3.3 | Bnagern:




33.1

HaBBIKOM KOHCTPYKTHBHOTO PEeIIeHHs KOH(INKTOB U IPOTHBOPEUN B KOMaHJHON paboTe; HABBIKOM ITOCTAHOBKH IIETH B
YCIIOBHSIX KOMaH/IHOH pabOThl M PEIICHNs TIOCTABICHHBIX 3a/1a4; HHCTPYMEHTAMH M METOJAMH OIPEEICHUS LeIH 1
3a/1a4¥ [IeJIM CaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO POCTA, INITAHUPOBAHKS M YIPaBICHHS BPEMEHEM IIPH BBIITOTHEHUH
KOHKPETHBIX 3a/1a4, IPOEKTOB, IIPH TOCTHKEHHIH TIOCTaBJICHHBIX IIeJIel; MeTOIaMH ¥ HHCTPYMEHTAMH HETIPEPHIBHOTO
obpa3oBanus (00pa30BaHUS B TEUEHHUE BCEH JKU3HM) JUIS pealu3alliy TPAeKTOPHU CaMOpPa3BUTHUS, HABBIKAMHU
CaMOKOHTPOJISI U pe(ICKCHH, TIO3BOJISIOIINE CAMOCTOSTEIBHO KOPPEKTHPOBATH 00YUCHHUE 110 BBIOPAHHOI TPAEKTOPUH;
HaBBIKOM OIIpE/IeNICHNS] CHIIBHBIX CTOPOH M OTPaHUYCHUH PaOOTHHUKOB, METOAMH PAa3BUTHS COTPYAHHKOB C YIETOM
MPUOPUTETA UX PAa3BUTHUS U OTPEOHOCTEN OpraHU3aINK; HABBIKAMU aHAJIN3a TPYIOBBIX JOTOBOPOB U JOIOIHUTEIBHBIX
COIVIAILICHUH C pa3HBIMH KaTErOPHsMU PaOOTHUKOB; HABBIKAMH 3KOHOMHYECKH MTPAaBHILHOTO (POPMYIMPOBAHUS U
IIOCTAaHOBKY 337124 B 00JIACTH OILIATHI TPY/A;

332

MpUeMaMH U METO/IaMH OLICHKH 3((EKTUBHOCTH MaTEepHAIHLHON M HEMATEPUATBHON CHCTEMbI CTUMYJTUPOBAHHSI
pabOTHUKOB.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3aHATHA / Kype

HaumenoBaHue pa3jiesioB U TeM /BU/I 3aHATHS/ Cemectp | HacoB | Ilpumeuanue

Pazgean 1. Ilepconan B cOBpeMeHHOI OpraHu3anuu

1.1

YeJtoBeK B TPaIUIIMOHHOM M COBPEMEHHOM IPOM3BOICTBEHHOM IIPOIIECCE. 4 4
OCHOBHBIC (baI(TOpI)I ITOBBIIIICHUA pOJ'II/I nepCOHana B HOCTI/IH)IyCTpI/IaIlBHOM
o011ecTBE.

Teopun 4enoBEYECKOro COUATBLHOTO KAITUTAIA.

/J1ex/

1.2

1. ViipaBneHue iepcoHanoM Kak crieruduyeckas cdepa yrnpapieHusI. 4 8
2. TlonsiTHE TIepCcOHAIa OPraHMU3allKH.

3. MecTo 1 poib IepcoHaNa B COBPEMEHHOM OpraHu3aluu
4. IleHHOCTB NEPCOHANA B OPraHU3aALUU

Mp/

1.3

5. OcHOBHbIE HaNpaBJIEHUs AESITEIBHOCTH 110 YIPABICHUIO TIEPCOHAIIOM. 4 5,25
6. MeTozpl ynpaBiieHUs TIEPCOHAIIOM.
/Cp/

Pasnen 2. YnpasiieHue nepcoHaiom kak cneurpuyeckas cepa
yIpaBJieHHs], KAK HAYKA M Y4eOHasl AUCHUILINHA

2.1

TToHATHE U 1K YIPABICHUS TIEPCOHATIOM. 4 4
OyHKIUH, CYOBEKTHI U METOBI YIIPABICHHS TIEPCOHAIIOM.

OCHOBHBIE ATaIbl SBOJIOIHHU YIIPABICHHS TEPCOHATIOM.

IIpeaMeT U MECTO YIPaBIICHUS IEPCOHATIOM B CHCTEME COBPEMEHHBIX HAYK.
CrpyKkTypa 3HaHUH HAyKH YIIPABJICHHS TIEPCOHAIIOM U €€ MPaKTHIecKast
3HAYMMOCTh. YTIPaBJICHUE MEPCOHAIOM Kak yueOHast quciuruiuHa. CBs3b ¢
JPYTUMU AUCHUTIIHHAMY. /JIex/

2.2

1. IlousiTHE IEepcoHaa B OpraHU3alHy. 4 4
2. ey ¥ NPUHIMIBI YIPABICHHS IEPCOHATIOM B OpraHHU3aIHH.
3. Ctpareruu ynpasJeHHUs IIEPCOHATIOM.

Mp/

23

4 CyOBeKTHI YIIpaBIeHHs IEPCOHAIOM. 4 4
5. CoBpeMeHHbIE OIXObI K YIIPABICHHIO IEPCOHAIIOM.
6. Cucrema ynpapiieHUs TIEPCOHATIOM

7.Pa3BuTHE TIEpCcOHANa Kak (haKTOp MPOM3BOICTBA

Mp/

Paznen 3. CTpyKkTypa ynpaBiieHHsI IEPCOHAJIOM: padoTa ¢ KagpaMu U
PYKOBOICTBO MEPCOHATIOM.

3.1

BazoBbIe KaTeropu, XapaKTepU3yIOIIHe YIIPaBICHUE IEPCOHAIIOM. 4 4
INonsTHe 1 rIaBHOE COEpKAHIE PYKOBOACTBO EPCOHAIIOM.
Pabora ¢ nepconanom. Kagpooe nporpammupoBaHue.
/Jlex/

32

1.IloHsATHE EpCOHAIA U KaAPbl 4 4
2. OneMeHTH! PaboTHI C KaIpaMu

3. IloHsITHE CTPYKTYpPHI YIIPaBICHHS
Mp/

33

4. dyHKIMHU B paboTe ¢ KaJpamHu. 4 4
5. CucteMa u mojcucTeMa paboThI ¢ KaipaMu

6. ConepxaHne pyKOBOJCTBA

7. IIpUHIUIIBI TOCTPOCHUS CTPYKTYPBI YIIPABICHUS.
Mp/
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YnpasieHue Ha OCHOBe JHepcKoro pecypea /Cp/

5,75

Pa3nen 4. Texnuka, cpeIcTBa M MO/IeJIM PYKOBOJCTBA.

4.1

IonsTHE TEXHUKH PYKOBOACTBA.

PamouHOe yrpaBieHHe U ynpaBlIeHHe TOCPEACTBOM AEIerHPOBAHHS.
YnpaBieHue 1o LesisM U CUCTeMHOe yrpasieHue. CpescTBa pyKoBOJICTBA.
Mopemu pykoBoAcTBa. MeTozBI ypaBieHus epcoHanoM. MeTozs! mogbopa
pyKoBoauTenei u popMupoBaHHUE YIIPABIEHUIECKUX KOMAHT.

Hcnonp3oBanye KOHKYPCHBIX M UTPOBBIX mpouenyp. /JIex/

4.2

1.IToHsTHE TEXHUKH CPEICTB M MOJIEIH PYKOBOACTBA
2. KakoBa CYHIHOCTb U KJ'IaCCI/I(bI/IKaHI/Iﬂ TCXHHUKU CPCACTB U MOJACIIN PYKOBOJACTBA
Mp/

43

3. Mertoasl pyKOBOJCTBA IIEPCOHATIOM

Mp/

Paznen 5. CamocrosiTesibHAasA padoTa

5.1

oaroroska k nexuusim /Cp/

52

TloaroroBka k MNPAKTHICCKUM
3aHATHAM

/Cp/

32

Pa3gen 6. Konrakrnas padora

6.1

3auer /KD/

0,25

Pasgen 7. Metoanl Ha00pa ¥ OLEHKH NEPCOHAJIA

7.1

Mertozbl morcka u Habopa nepcoHana (yCTaHOBICHUE TPeOOBaHUMN, oOpalleHue
K HCTOYHUKAM KOMIUIEKTOBAHHSA).

MeTomp! OLICHKH 1 0TOOpa MepCcoHaa.

HuTepBrlo, Habmoaenue. VcenenoBanre cyObeKTUBHOM KapTHHBI )KU3HEHHOTO
mytu. Kapbeeporpamma. AcceccMeHT- LEHTP.

/JIex/

7.2

Hpo6neMa HCIOJIb30BaHMS TICUXOJIOTHIECKOM JHArHOCTHKHU B OLICHKC
nepcoHasia.
COHI/IaHI)HO-HCI/IXOJIOFI/I‘{eCI(I/Ie ACIICKTBI aTTCCTAIINN KaJapPOB.

Mp/

7.3

IToctpoenue xapbeporpamMmel. [1on60p HHCTPYMEHTOB HEMPEPHIBHOTO
passutus /Cp/

10

Pazgen 8. CouuanbHo- ncuxosorndyeckue pakropsl popMupoBanus
OTHOILIIeHHs K TPYAY.

8.1

[TorpeGHOCTH TPYAOBOI AESITEIHHOCTH.
MortuBanus Tpya0BOil AeATEIbHOCTH.
CTuMyIupoOBaHUE TPYIOBON AEATEILHOCTH.
Mp/

8.2

MortuBanus 1 CTUMYIHPOBaHUEM TepcoHana. @opMsel oriaTsl Tpyaa /Jlex/

8.3

Pemenue 3anau /Cp/

Pa3zgen 9. Ananranus u o0y4eHue nepcoHaja.

9.1

OpueHTanuy HOBBIX paOOTHHKOB B OpraHNU3aLUH.

OcHOBHBIE TTPOOIeMBI aanTayy. [IporpaMMBe! aanTannoHHBIX
(comanbHBIX, TPOGECCHOHANBHBIX H T.II.) MEPOIIPHSATHH.

Buzbl ananraunu: conpanbHas, poeccuoHaNbHasi, ICUXO0IOrHYecKast.

/Jlex/

9.2

Kpurepuu OlleHKH a1anTHPOBAHHOCTH PAOOTHHKA
Mp/

Pazgen 10. O0y4enne nepconajia.




10.1 Omnpenenenue NOTPeOGHOCTH B OOyIEHHH. 5 4
dopMHUpoBaHHE 00YIAIOLIHX MPOrPAMM.
ITocnenoBaTenbHOCTD 3BEHBEB OOYICHNSI.
Opranuzanuy, pearn3yronue MporpaMMbl TOATOTOBKH.
/JIex/

10.2 TIpuHIMIBI KOPIIOPATUBHOW TTOJTUTHKA O0YYECHHUS W TIOBBIILICHUS 5 4
KBaJT(pHUKALIIHL.

Hanpasnenus mporpamm o0ydeHwUs.
Mp/

Pasgen 11. Tlcuxosioruyeckue acneKkTsbl NPo(ecCHOHAILHOT0 MPOABHIKEHHS
nepcoHaJia.

11.1 WnauBunyanbHas kapbepa. 5 2
CouualbHO- NICUXOJI0THYECKOE COAEPAKAHUE MOHATHUS "Kapbepa'.
OCHOBHBIE CTaJUU U ATAIbI HHAUBHYaIbHON Kapbephl.
Meroauka onieHKH KapbepHbIXx opueHTanwmii J.11leiiHa.

/JTex/

11.2 WuauBunyanbHas kapbepa. 5 2
CornmanbHO- ICUXOJIOTHYECKOe CoAepkaHue MoHATUS "Kapbepa'.
OCHOBHBIE CTaJU1 1 ATAIbl UHAUBHIYaIbHON KapbEePHI.
Metonuka oLieHKH KapbepHbIX opueHranuii J.I1leiiHa.

Mp/

11.3 OCHOBHBIC CTaJU{ H ATAIBI HHAUBHIYaIbHON KapbepBl. 5 8
MeTonunka OleHKH KaphepHbIX opreHTaruii J.111eiina. /Cp/

Pa3nen 12. CamocrosiTesibHasi paGoTa

12.1 Ioxrorosxa k nexuusm /Cp/ 5 8
12.2 IToaroroBka K NpakTHYECKUM 5 16
3aHATHIM
/Cp/

Pasgen 13. KonrakrHas pabora

13.1 Dx3amen /KD/ 5 2,35

5. OHEHOYHBIE MATEPUAJIbI

OneHouHbIe MaTepHanbl Ui MPOBEICHUS IPOMEKYTOUHOM aTTeCTalluy OOYy4YaroIUXCsl MPUBEICHBI B MPUIOKEHUH K
paboueii mporpaMme TUCLUIUIMHBL.

@DopMBI ¥ BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYINIO), BUIBI 3aaHUH, KPUTCPHH MX OICHUBAHWUS,
pacmpenenenre 6auIoB IO BUAAM TEKYIIEro KOHTPOIS pa3padaThIBAIOTCS MPENOAaBaTeIeM JUCIUILINHEL C YI€TOM €€ CIICIHU(DUKA ’
JIOBOIATCS J0 CBEJICHHUSI OOYUAIOIMXCsl Ha IEPBOM YU€OHOM 3aHSTHH.

Texylmuii KOHTPOJIb YCIIEBAEMOCTH OCYILLECTBISETCS MpenojaBaTeiaeM JUCLUIUIMHBL (MOLYIIsl) B paMKaX KOHTAKTHOM
paboTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [y pUKCHPOBAaHUS PE3yNbTaTOB TEKYIIETO KOHTPOJIS MOXET HCIIOIB30BaThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas JiuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTaBUTEIH 3armaBue Wznarensc Omn. agpec
TBO, TOJ
JI1.1 |Manxosa T.b. VYrpasiieHue MepcoHaoM B IIU(POBOI IKOHOMHKE: YueOHOe Mocksa: | https://www.book.ru/bo
nmocooue KnoPyc,
2020

6.1.2. JlonmosiHuTEILHAS JTUTEPATYpPa




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec
TBO, TOJ
JI2.1 | KubGanoB A.A., VrpaBiieHUe MEPCOHATIOM OpraHU3aud. AKTYaIbHbBIC Mocksa: | http://www.book.ru/bool
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6.2 UndopManmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NPH 0CYIeCTBJIEHHU 00Pa30BaTEILHOIO NMpolecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeyeHnb JINIIEH3HOHHOTO H CBOOOIHO PACIPOCTPAHIEMOI0 POrPaMMHOI0 00ecrevdeHust

6.2.1.1 | Microsoft Office

6.2.2 Tlepeyenn npogeccHOHATBHBIX 023 JAHHBIX 1 UH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cucrema TAPAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MVJIBTUCTAT — MHOrOyHKIMOHAIBHBIN cCTaTUCTHYECKUH nopTai http:/www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubnaroTeka yrnpasieHus» - KoprnopatuBHelii MeHemKMeEHT - https://www.cfin.ru/rubricator.shtml

6224

®enepanbHbIi 0Opa3oBarenbHbId opran - OKOHOMUKA, COLIUOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MO YJISA)

7.1

YueOHbIe ayIUTOPUH JUTS IPOBEACHNUS 3aHATHH JICKIMOHHOTO THIIA, YKOMIIJIEKTOBaHHbIE CIICIUAaIN3UPOBAHHON MeOEIbIo
1 TEXHUYECKIMH CPECTBAMH O0yIEHHS: MyIbTUMEIHIHOE 000pYIOBAaHHE JUIS TIPEIOCTABICHHS yaeOHOH HHpopMarn
OOMBIIION ayIUTOPHUHU H/MIIN 3BYKOYCHIIMBAIOIIEe 000pyI0oBaHHE (CTAI[OHAPHOE MK IEPEHOCHOE).

7.2

VYaeOHBIE ayTUTOPHH IS IPOBEICHHS 3aHATHIH CEMIHAPCKOTO THIIA, TPYIIIOBBIX W HHAWBUIYAIFHBIX KOHCYIBTAIUH,
TEKyIIEero KOHTPOJIS U IPOMEXKYTOUHOM aTTeCcTaluu, yKOMILUIEKTOBaHHbIE CIICIIATN3UPOBAaHHON MeOeNbIo ’
TEXHUYECKIMH CPEJICTBAMH O0y4EHHUS: MyJIbTHMEIMHHOE 000py/I0BaHNE H/UITH 3BYKOYCHIIMBAIOIEe 000pyI0BaHUE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENEHON PabOThI, OCHAIICHHBIE KOMITBIOTEPHON TEXHUKON C BOSMOKHOCTBIO TTOJKIFOUCHHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomenieHust A XpaHeHHs ¥ MPOGHIAKTHYECKOr0 00CITy)KHBaHHS Y4eOHOTr0o 000pyIOBaHUS
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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMMHCKA

[lens DPOMEXYTOUHOM aTTECTAlMM — OLEHUBAHUE IPOMEXYTOUHBIX M OKOHYATEJbHBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB
OCBOEHHUs 00pa30BaTEILHON IPOrPaMMBI.

@DopMBbI TPOMEKYTOUHOM aTTecTallui OYHOU (HOPMBI O0YUECHHUS:

3auet — 4 cemecTp,

OK3aMeH — 5 ceMecTp.

[Tepeuens koMTeTeHITHIA, (POPMUPYEMBIX B IIPOIIECCE OCBOCHMS TUCITUTUTHHBI

KOJI 1 HAMMCHOBAHUC KOMIICTCHIINH

Kon mnnukaTopa qOCTHKEHUS
KOMIIETEHIIUN

VYK-3. CnocoOeH opraHn30BBIBATh H PYKOBOIUTH PaOOTON KOMaHIHI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS JOCTH)KEHHS TIOCTABICHHOM IIEIIH

VK-3.1. Opranuszyer u
KOOpAWHUPYET paboty
KOMaH[IBI C Y9EeTOM HHTEPECOB,
OCOOCHHOCTEM IOBEeAEeHUS U
MHEHHS €€ YICHOB

YK-3.2. BripabateiBaer
KOMaH/IHYO
JOCTIHIKCHUS
LEeIH

CTpATEeTHIO IS
MMOCTaBJICHHOM

YK-6. CiocoOeH onpeneisTs U pearn30BbIBaTh IPHOPUTETH COOCTBEHHOM
JeATEIbHOCTHU U CIIOCOOBI €€ COBEPIICHCTBOBAHHS Ha OCHOBE CAMOOLICHKU U
00pa3zoBaHusl B TEUCHUE BCEH )KU3HU

VK-6.1. Omnpegnenser uenu u
3a7a4u caMOpa3BUTHSA "
mpo(eCCHOHATBHOTO POCTa Ha
OCHOBE CaMOOIIEHKHU

VK-6.2. Vcnonab3yer OCHOBHbIE
BO3MOXKHOCTH ¥ WHCTPYMEHTEI
HETIPEpPBIBHOTO  00pa3oBaHUA
(oOpa3oBaHHss B TEUEHUE BCE
JKU3HN) TSt peanuzanuu

TPACKTOPUHU CAMOPA3BUTHS

OIIK-8. CiocobeH pykoBOAUTh PabOTOM MO MOJATOTOBKE, EPEOATOTOBKE,
MTOBBIIICHUIO KBAUTH(UKAIIH U BOCITUTAHUIO KaJIPOB, 3aKIF0YATh TPYAOBBIC
JIOTOBOPHI U IOTIOJIHUTEIIHHBIC COTIAMICHHS K HIM

OIIK-8.1.
KOOpIWHUPYET  paboTy Mo
00y4YEHHUIO U Pa3BUTHIO KaJpOB

Opraamsyer W

OIIK-8.2. CocraBmser
TPYZAOBBIE JIOTOBOPEI u
JIOTIOJTHUTENbHbBIE  COTJIAICHUS
K HUM
OIIK-9. CriocoOeH KOHTPOJIMPOBATh NPABHILHOCTH IPUMEHEHHS CHCTEMBI OIIK-9.1. Omnpenensier
OIIAThHI TPYAA U MATEPUATBHOTO U HEMAaTEPUAIBHOTO CTUMYJIUPOBaHUS PAaBUIBHOCTD IPUMEHCHHS




pabOTHUKOB

OIIIaTHI TPyZa paOOTHUKOB

OIIK-9.2. TlpumeHsieT METOJbI

MaTe€pruaIbHOT O n
HEMATEPHUAIIBHOT O
CTUMYJIMPOBAHUSA JJIA

MOBBIICHUS 3P (PEKTUBHOCTH
paboTHI IepcoHaa

Pe3ynbrarel 00y4eHus MO AUCHUILIINHE, COOTHECEHHBIE C INTAHUPYEMBIMU
pe3yabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMbI

KOJI 1 HAaUMCHOBAHUEC UHAUKATOPpA
JOCTHXXCHUA KOMIICTCHIIMN

Pe3ynbTaThl 00yUYeHHUS 110 AUCIMILINHE OreHOYHBIE
MaTepHuabl
(cemectp 3, 4)

VYK-3.1. Opranusyer U KOOpAMHUPYET
paboTy KOMaHIbl C Y4ETOM HHTEPECOB,
0COOCHHOCTEH MOBEICHUSI U MHEHHSA €€
YJICHOB

OOyyaromuiicss  3HaeT: OCHOBHbIe  KoHIenuuu | Bompocsr (Nel-3)
VIPaBJICHHSI ~ YENIOBEUYECKAUMH  peCcypcaMH B
Pa3IMIHBIX OpTaHU3aIHOHHBIX CTPYKTYypax,
TUIOJIOTHIO ¥ (aKTOPhl  KOMaHI000pa3oBaHus,
CIIOCOOBI COIMATBHOTO B3aUMO/ICHCTBHS

OOyuarommiicss ymeer: BecTH o0TOop wieHOB | Keiic 1, 2
KOMaH/IbI JJIsl IOCTHYKEHHS IOCTABICHHOM e

OOyuarommiics BJIAJIEET: HaBeikoM | Ketic 1, 2
KOHCTPYKTUBHOTO  pEHOICHHA  KOH(DIUKTOB U
MIPOTHBOPEYHA B KOMaHIHOH paborTe.

YK-3.2. BripabaTeiBacT KOMaHIHYIO
CTpATETHIO v} JOCTYOKCHUS
MIOCTAaBJICHHO# LeH

OOyyaromuiicst 3HaeT: OCHOBBI cTparernveckoro | Bompocer (Nel-3)
IUIAHUPOBAHHUS KOMaHIHON PaOOTHI

OOyyaromuiicst yMmeer: IIaHUpOBaTh KoMaHIHYyIo | JlemoBas urpa
paboTy, mpenBUAETh Pe3yIbTaThl (IIOCIEACTBHA) KaK
JIMYHBIX, TaK ¥ KOJUICKTUBHBIX AEHCTBUI

OOyyarommiics BIaJeeT: HAaBBIKOM TIOCTaHOBKHW | [lemoBas urpa
LIeM B YCJIOBUSX KOMaHIHOW paboOTBI M pEUIeHHS
MTOCTaBJICHHBIX 33]1ay.

YK-6.1. Ompenenser uenn u 3ajadud
caMopa3BUTHA U TPO(ecCHOHATEHOTO
pocTa Ha OCHOBE CaMOOIICHKH

OGyuaromuiics 3HaeT: Crocobsl Ierenonaranus, | Bompocer (Nel-3)
ONpeAeNeHNss W peaJM3allud  NPHOPHTETOB
COOCTBEHHOH JIESITEILHOCTH M CAMOOLICHKH

OGydaromuiicss yMeeT: HCIOIb30BaTh HHCTPYMEHThI | 3amanust (Nel)
U METOJbl CaMOOLCHKH, OIpEeiseT NPHOPUTETHI
caMOopa3BUTHS U MPOHECCHOHATIBHOTO POCTa

O6yuarommiics  Bhageer:  uWHCTpyMeHTamu  u | 3amanus (Nel, 2)
METOJAaMH OIpEJeCHNs] LeNu M 3aJaddl Lelu
caMoOpasBUTUsI M  NPO(ECCHOHAILHOTO  pOCTa,
IUIAHUPOBAHUSI M YIPABJIEHHUS BPEMEHEM IIpU

BBINIOJTHECHUU KOHKPCTHBIX 3aJdad, IPOCKTOB, IpPpU




JIOCTIKEHUH ITOCTABJICHHBIX IICIICH.

YK-6.2. Hcnons3yer OCHOBHBIE
BO3MOXHOCTH u HHCTPYMEHTEI
HETPEPEIBHOTO 00pa3oBaHUA
(oOpa3oBaHMs B TeUYEHHE BCEU KHU3HM)
TSt peanu3anuu TPAeKTOPUH
CaMOpPa3BUTHS

OOyyaromuiicst 3HAET: BO3MOXXHOCTH,
WHCTPYMEHTBI HEIIPEPHIBHOTO 00pa30BaHUs, €ro
3HaUCHHE ULt peanuzanun TPaeKTOPHUHU
CaMOpa3BHUTHS

Bompocsr (Nel-2)

OOyuaromuiics yMeeT: COOTHOCHUTbH IIEJH, CIIOCOOBI
U CpEACTBA BBIIOJHEHUS JAEATEIBHOCTH C €6
pe3ynbTaTaMu, BBICTpAaMBaTh KapbeporpamMmy |
OAOUPAaTh MHCTPYMEHTEI HETIPEPBIBHOTO
o0pa3oBaHUA

3ananue 1

OObyuarommiics BJIAJIEET: METOLAMHU "
HHCTPYMEHTAMH  HETPEPHIBHOTO  OOpa3oBaHUSA
(oOpazoBanmss B TEUeHHWE BCEH OJKU3HHU) IS
peanu3aniy TPAeKTOPHH CaMOPa3BUTHS, HABBIKAMH
CAMOKOHTPOISI H  pe(IeKCHr,  IMO3BOJIIOIINE
CaMOCTOSITCIIFHO KOPPEKTHPOBATh OOYUYCHHE 110
BBIOPAHHON TPACKTOPHUHU

3amanne 1

OIIK-8.1. Opranunzyer u
KOOPJIMHUPYET paboTy 1Mo oOy4YeHHUIO U
Pa3BHUTHIO KaJpOB

OOyyaromuiicst 3HaeT: BUJABL, METOAbI OOy4YEeHHUS
NepcoHaja, MPHUHIMIIBL OPraHu3alyu padoOTHl IO
MOJITOTOBKE, MeperoroTOBKe, MOBBILICHHIO
KBaM(UKAIUU PAOOTHUKOB.

Bompocsr (Nel-4)

OO6yyarommiics yMeeT: OpraHu30BaTh u
KOOPJIMHUPOBaTh PadoTy 1Mo 00y4YEHHIO U Pa3BUTHIO
Ka/IpOB, KOHCTPYKTHUBHO OOCYXJaTh 30HBI pOCTa
COTPYJHHMKOB Ha OCHOBe (akToB ux paboueit
JEATENBHOCTH,  ONpEAeNATh  MOTPEOHOCTH B
00y4YeHHH paOOTHHKOB.

Keiic 1, 2

OOyuarommiicss BiafceT: HAaBBIKOM ONpEACICHUS
CHUIBHBIX CTOPOH W OTpaHWYCHHH pPaOOTHHKOB,
METOJaMH Pa3BUTHA COTPYOHHKOB C  YYETOM
MpUOpUTETa WX Pa3BUTHUS MW TOTpeOHOCTEH
OpTaHU3aIHH.

Ketic 1, 3agaua

OIIK-8.2. CocraBnsieT  TpyJOBBIE
JIOTOBOPEI u JIOTIOJTHUTETbHBIE
COIIAlIeHUs K HUM

OOyyaromuiicst 3HaeT: HOPMBI, IPaBHiIa, CTPYKTYPY
U Ha3HAYEHUE, YCIIOBHSI 3aKIIIOYEHUS TPYJOBBIX
JIOTOBOPOB U JAOIOJTHUTENBHBIX COINAIEHUH K HUM
B COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEITECTBOM.

Bompocsr (Nel-4)

OOyuaronmiicss yMeeT: HCIOJIb30BaTh HOPMAaTHBHO-
MpaBoByl0 0a3y TpU 3aKIIOYCHWH TPYAOBBIX
JIOTOBOPOB U JIOMOJIHUTENbHBIX COJIAIIEHUA K HUM,
HaxoJuTh OMMOKKM W  HECOOTBETCTBUS  IIPHU
3aKIIFOYEHUN TPYAOBBIX JIOTOBOPOB u
JTIOTIOJIHUTEILHBIX COTJIAIIEHUH K HUM.

3amaua

OOyyarommiics  BJIaJieeT: HaBBIKAMH  aHaJK3a
TPYIOBBIX  JOTOBOPOB M JOINOJHHUTEIbHBIX
COTJIALICHUI C Pa3HBIMU KATETOPUSIMHU PaOOTHHUKOB.

3amayga




OIIK-9.1. Omnpenenser NpaBUIBHOCTH
MPUMEHEHHS Tpyza
paboTHHUKOB

OIIJIaThI

OOyyJarommiics 3HaeT: BHUABI, QYHKIMH, CTPYKTYPY
CHCTEMbI OILIATHI TPYHA, MPHUHIMIIBI OPraHU3aIHH,
CTIIOCOOBI TOCYJapCTBECHHOTO

OIUTATHI TPYya.

perynupoBaHus

Bompocsr (Nel-5)

OOyuarommiicss yMmeer:
COOTBETCTBHS  (OPMBI
JeSITeIbHOCTH PaOOTHHKA,

OCYIIECTBIISATH KOHTPOJIb
OoIIaTel TpyJa M BUAA
HaXOJWUTh W YCTPAHSITh
OLIMOKH B CHCTEME OILIATHI TPYAa paOOTHUKOB

Curyamus 1, 2, 3

OOyuarommiicsi BiajeeT: HaBBIKAMH SKOHOMHYECKH
MPaBUIBHOTO  (QOPMYJIHMPOBAHUS W  MOCTAHOBKU

3a/a4 B 00JIACTH OILIATHI TPy

Curyamus 1, 2, 3

OIIK-9.2. IIpumensier METOBI
MaTepHaIbHOTO W HEMaTepHaIbHOTO
UL
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

CTUMYJIMPOBAHUA ITOBBIIICHUA

OOGy4aromuiics 3HaeT: TCOPHH, OCHOBBI,
MEXaHHU3MBI, METOJIbl MATEPHAIEHOTO U
HEMaTepHaJIbHOTO CTUMYIHPOBAaHHS paOOTHUKOB
JUIsL IOBBIICHUS IPOM3BOIUTEIILHOCTH TPYAA,
METO/IbI OLIEHKH 3(P(hEKTHBHOCTH CHCTEMBI
MaTepHaIbHOTO U HEMaTepUaIbHOTO
CTUMYJIMPOBaHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OOyuaronuiicss ymeer: yOeKaarh, MOTHBUPOBATh U
6e3
aJIMUHUCTPATUBHOTO  JIaBJICHUS.

OKa3bIBaTh BJIUSAHHUC HCIIOJIb30BaHUA
NpUMCHATL Ha

HpaKTUKe

Curyamus 1, 2, 3,
4,5

OObyuarommiics BiajeeT: NPHEMaMH U METOAaMHU

omeHkd  3(pdexkTuBHOCTH MaTepuaIbHON u
HeMaTepHalbHOI CUCTEMBI CTUMYJIPOBaHUS
PpabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieAyromuXx Gopm:

1) coGecenoBanue;

2) Bemonnenue 3ananuit B SUOC [Ipusl YIIC

[TpomexyTouHas aTTecTanus (IK3aMeH) NPOBOJIUTCS B OJJHOM U3 CIEAYIOIINX (HOopM:
1) oTBeT Ha OUJIET, COCTOSIIMN U3 TEOPETUUECKUX BOMPOCOB U MPAKTUYECKUX 3aTaHUH;
2) Beimonnenue 3ananuit B OUOC [Tpusl YIIC

2. Tunosnie KOHTPOJIbHBIC 3a/ITaHUA WM UHBIC MAaTEPHUAJIBI 1JIST OHCHKHA 3HaHHﬁ,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHN ) JJIsl OLEHKH 3HAHNEBOI0 00Pa30BaTeJIbHOI0

pe3yJabTara

[TpoBepsieMsblii 00pa30BaTENbHBINA PE3YNIbTAT:




Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
WHIUKATOpa JOCTHKEHHS

KOMITCTEHIINT
VK-3.1. Opraamsyer  u | OOydaroniuiicsi 3HaeT: OCHOBHBIE KOHIICTIIINH YIIPABJICHUS YEIIOBEUCCKIMHU PECypCaMu
KOOPIMHHUPYET paboTy KOMaHIBl | B pa3lUYHBIX  OPraHM3AIMOHHBIX  CTPYKTypax, THIOJNOTHIO U  (hakTopsl
c y4eToM MHTEPECOB, | KOMaHA000pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aNMOJEHCTBHSA

0COOEHHOCTEH  TIOBEAEHHUSI U
MHEHMUS €€ YJICHOB

1. Kakwu(o)e cyxnenus(e) BepHbI(0):
A) YrpaBieHHe 4eI0BeUeCKHUMH pecypcaMu TpeOyeT K cebe MHTErpUpOBaHHOTO MOAX0a C TOYKH 3pEHUs TPaJAUIIMOHHON
MIPAKTHKH JESTEIBHOCTH «OT/eNa KaJpoB)
B) Ynpasnenue yenoBedecKUMH pecypcaMu TpeOyeT K cede HHTETPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCer
OpraHU3alUH KaK CHCTEMBI
B) Het BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpOH mpenocTaBIsAeTCs CyIIECTBEHHAs aBTOHOMHUS M KOTOpast HECET
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJCHNE CBOUX YJICHOB M PE3YNIBTAThI AEATECIBHOCTH, Ha3bIBACTCS:
A) BrIcOK03(ppekTrBHAS KOMaH/A;
b) camoympaBnsemas koMaH1a;
B) norennunansHas KoMaHzaa;
I') Bce OTBETHI HE BEpPHBHI.

3. CnenuanucTtsl OAHOTO NPOGHILL, PETYIIIPHO BCTPEUYAIOIUECs ISl COBMECTHOTO
n3y4eHus pabovrX BOIIPOCOB!
A) BUpTYyaJIbHasi KOMaH/a;
b) komaHza crienuannucToB;
B) xomaHzIa nepemMeH.

YK-3.2. BripabateiBaer | OOy4aromuiicst 3HaET: OCHOBEI CTPATETHIECKOTO IIAHUPOBAHIS KOMaHTHON paOOTHI
KOMaH/HYIO  CTpaTeruio s
JIOCTH KEHHS IOCTABJICHHOM I1eITH

1. O¢ddexTuBHOCTH paOOTH KOMAH/BI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJEH, BXOSIIIUX B TPYIIILY;
B) Hammuns npodeccHoHaTBHBIX HaBBIKOB;

B) cragum pa3BUTHS TPYIIIEL

I') Bce OTBETHI BEpHBI.

2. Komangoobpa3oBaHue HaUWHAETCS CO CISAYIOIIEro 3Tama:
A) dopmupoBaHme 00IIECTO BUACHUS,

b) koMIuiekToBaHue;

B) pednexcus;

I') 3HakoMcTBO.

3. K dakTopam, npoBOLMPYIONIIMM PACKOJI B KOMaH/Ie, OTHOCSITCSI:
A) )KU3HEHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KoHKYpEeHIUS ¢ APYTUMH TPyTIIIaMH;

I') Bce OTBETHI BEpHBI.

VK-6.1. Ompenenser nemn u | OOy4aromuiics 3HaeT: CIOCOOBI IENIENONAraHus, OIpPENeNeHUs] U pearu3aliu
3a71a4u CaMOpa3BUTHUS U | IPHOPHUTETOB COOCTBEHHOM AEATEIHLHOCTH U CAMOOLICHKH

poQecCHOHANBHOTO  pocTa  Ha
OCHOBE CaMOOIICHKH

1. HckaxxkeHHOE MPEJCTABICHUE YEIIOBEKA O COOCTBEHHBIX BO3MOXHOCTSX, MEPEOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYHMOCTH 3TO:

A) 3aHWKEHHAs CaMOOIICHKA

B) 3aBbImcHHAs cCaMOOIICHKA

B) anexBaTHas camoOOIeHKa

2. Marpuua DiizeHxayspa M03BOJISIET PACCTABUTD IIPHOPUTETHI, OLICHUB BCE 33a4H 110 IBYM KPUTEPHSIM:
A) CPOYHOCTH M PETYIIIPHOCTD




B) rubGkocTb 1 KeCTKOCTh
B) Ba)XHOCTB M CPOYHOCTH

3. IIpaBunbHO chopMynupoBaHHas Heb JOKHA cO0TBeTCTBOBaTh SMART-KpHUTEpHsIM, OTHUM U3 KOTOPBIX SBIISIETCS
TIPUBSI3Ka:

A) x neifcTBuIO

B) xo BpemeHn

B) x mpocTpaHCTBY

VK-6.2. Ucnoms3yer ocHoBHbIE | OOyJaromuiics 3HaeT: BO3SMOXHOCTH M MHCTPYMEHTHI HETIPEPHIBHOTO 0Opa30BaHUS,
BO3SMOXHOCTH M HHCTPYMEHTHI | €ro 3HaueHHE JUIS pean3aliuy TPACKTOPHUH CaMOPa3BHTHS

HETPEPEIBHOTO o0Opa3oBaHUs
(oOpa3zoBaHnsi B TeUeHHE BCEH
KH3HH) JUIst peanuzanuu

TPACKTOPUU CaMOPA3BUTUSL

1. CucteMa HeMPEePHIBHOTO 00Pa30BaHUS BKIIIOYACT B CeOs:

A) camoo0Opa3oBaHue, OOyYCHHE Uepe3 MACATCIIbHOCTh, IOBBINICHUE KBATHU(HUKAIIMA C OTPHIBOM KM 03 OTphIBAa OT
MIPOM3BOJICTBA, MPOECCHOHATIbHAS NTEPENOATOTOBKA;

b) camooOpazoBaHue 1 NEPHOANYECKOE MOBBIICHNE KBaTH(UKAIMU Oe3 OTPhIBa OT IPOU3BOJICTBA;

B) camoo6pa3oBanue 1 00yueHHE Yepe3 AesATeIbHOCTb.

2. OntHa U3 BO3MOXHBIX CTPATEruii CBOETO KM3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIydrIo U MaTepHaIbHOMY JOCTATKy

b) Ge3ycnemHocTh B TOKOPEHUH «BEPIIHHY», OTCYTCTBHE JKEJIAHHUS HMETh KapbepHBIH POCT
B) ycriemHoCTh B IOKOPEHUH «BEPIINHY, KAPHEPHBIN POCT

OIIK-8.1. Opranmyer u | OOy4arommuiics 3HaeT: BUIbI, METOIbI O0YUSHHs IEPCOHANA, IPUHIUITBI OPraHH3aLUuH
KOOpJIUHUPYET paﬁOTy 1o pa6OTI>I IO MOATOTOBKE, NMEPEIIOATOTOBKE, MMOBBIIIICHUIO KBaJ'II/I(bI/IKaI_[I/II/I pa6OTHI/IKOB.

00y4eHHIO 1 pa3BUTHIO KaJpOB

1. IIpou3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeJIeHHE B CIIEHAIFHOCTH U alaliTallii pabOTHHKA K HOBOIT 0OCTaHOBKE;

B) coTpyqHUYECTBO, OCYILECTBIISIEMOE B YUEOHBIX IIEJIIX B IIPOSKTHBIX TPYIIIax, CO3/[aBaeMbIX Ha MPENPUITHY;
B) nmaccuBHBII MeTO 00Y4EHHSI, NCTIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTHYECKOTO OIIBITa;
I') MmeTo1 BHEITPOM3BOACTBEHHOTO 00yUCHHUS.

2. K npenmymectBam o0y4deHus: Ha pabodeM MecTe OTHOCSTCSI:

A) coneprkaHue U BpeMst IPOBEICHUsI 00y4IeHUsI MPUCTIOCOOIIEHBI K MOTPEOHOCTSM U YCIIOBUSIM OpPTaHHU3aINH;
B) MoryT ncnonp30BaThCSt COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOICJIUPYIOIINE TPOM3BOACTBEHHBIC CUTYAIINY;
B) ygacTHUKM 00y4eHHs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHH3aIHH.

3. Meron o0y4eHus: «MEHTOPCTBOY» OTHOCHTCS K METOJIaM OO YUCHIS:
A) TUCTaHITMOHHOTO O0yUCHUS,;

B) Ha paGouem mecTe;

B) coBmenienne MeTOOB;

I') naccuBHBIMU METOIAMU;

I1) BHE pabouero mecra.

4. Cpenu nepedyrciIeHHbIX METOZ0B O0yUeHHsT BHIOEPUTE Te, KOTOPBIE ONPENEISIOT KaK aKTHBHBIE (BBIOEPHTE HECKOJIBKO
METOJIOB).

A) nekuus

B) unctpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaINH

OIIK-8.2. CocraBusier TpyaoBble | OOydaromimiics 3HaeT: HOPMBI, IpaBHWIa, CTPYKTYpPYy U Ha3HA4YCHHE, YCIOBHSA
JIOTOBOPbI U JIOTIOJIHUTEINIbHBIC | 3aKJIIOYCHUS] TPYIOBBIX JIOTOBOPOB U JIOTOJIHUTENBHBIX COIJIAIIEHHH K HHUM B

COrJIAllICHUS K HUM COOTBETCTBUM C TPYAOBBIM 3aKOHOJATCIILCTBOM.
1. Cpox peructpaiuu TpyI0Boro 1oroBopa ¢pus/ Juil.- padboToaarenem:

A) 10 nuew

b) 3 nus

B) 7 nueit




2. B TpyoBOM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIlIeHHe MEX Ty paOOTHUKOM U paboToaaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aHMHBIC NIpaBa U 003aHHOCTH:

A) TpynoBOii 1OrOBOP

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMU YCIOBUSAMHE TPYAOBOTO JOTOBOPA SBILIOTCS

A) yCIoBHS O TPYAOBOH (QYHKINH

B) ycnoBus o Mmecte paboTHI (¢ yKa3aHHEM CTPYKTYPHOTO ITOApa3AeICHN)
B) ycnoBus 06 ucnpITaHun

I') ycnoBus 06 omare Tpyna

J1) ycioBusi 0 pexxume TpyAa

4. B KakuX cIy4asx Hy>KHO 3aKJII0YaTh JOTOIHUTENIbHBIE COTIallICHUs?
A) nepeBoa Ha JPYTYIO JOJDKHOCTh

B) npyroii pasmep 3apabOTHOI TIIATHI

B) nepenMeHoBaHNE TOMHKHOCTU WIH CTPYKTYPHOTO OApa3eIeHUs

I') HOBBIIT pexxuM pabOTH U OTIBIXA

M) ycTaHOBJICHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHne cpoka CpouHOTo JOrOBOpa

) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpE
3) W3MEHEeHHe yCIOBHH TpyAa Ha paboueM MecTe

OIIK-9.1. Omnpenensier | OOyuyatormuiics 3HaeT: BHIbL, (QYHKLIUH, CTPYKTYpPY CHCTEMBI OIUIATBl TpPYJa,
MPaBUILHOCTh NPUMEHEHHUS | IPUHIMIIBI OPraHU3aluK, CIOCOOBl T'OCYJIaPCTBEHHOI'O PEryJIMPOBAHUS OILIATHI
OILIaTHI TPY/Aa paOOTHUKOB Tpyaa.

1. Kakas cucrema 3apabOTHO# IITaThl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMuanbHas

C) akkopnaHas

2. Kakas cucrteMa omiaThl TpyJa OTHOCTUTCS K TOBPEMEHHOM?

A) omtaTa Tpyza 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpakalouii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBurte ycioBue MpUMEHEHUs TOBPEMEHHOM OIUIaThl Tpya?
A) cTUMYNIHPOBaHUE IS YBETHUEHHS BEIPAOOTKH IPOLYKIIUI

B) HEBO3MOXKHOCTh y4éTa BBHIIOJIHEHHBIX PadoT

B) HOpMHpOBaHHE BBINOIHAEMBIX PadOT

4. T'ocynapcTBEeHHOE PeryIMpOBaHKe OIUIATHI TPy/a BKiIodaeT (MckimounTe THiHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHNE MHUHUMAIILHOTO pa3Mepa oruiathl Tpyna B PO
B) ycranoBiieHue paifoHHBIX K03 (PHUIIMEHTOB U POIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryarMpoBaHHe JJOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE perysiMpoBaHue OIUIaT U HaJ0aBOK 32 MPO(ecCHOHATBHOE MacTepCTBO

5. TocynapcTBeHHas MOJUTHKA JOJDKHA OBITH HAlIpaBJICHA HA MOBBIIIEHUE MTOKYIATEIFHON CIIOCOOHOCTH 3apaboTaHHOM
1atsl (2 OTBETA):

A) HHU3KOOIIJIAaYMBaeMbIX KaTeTOPHil

B) Tex, kTo moydaet cpemHIor0 3apIiaTy

B) Tex, kTo momyyaeT BRICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha rocciryxoe

OIIK-9.2. [Ilpumensier wmetonsl | Obyuarowuiicsi 3naem: TEOPUH, OCHOBBI, MEXaHH3MbI, METOIbl MaTEpPUAILHOTO U
MaTepUabHOTO U | HeMaTepHaIbHOrO CTUMYJIHAPOBAHUS pabOTHUKOB Juist TOBBIIICHUS
HeMaTepHaIbHOIO NPOM3BOJUTENEHOCTH  TPYAA, METOABl  OHEHKH  3(GQPEKTUBHOCTH  CHUCTEMBI
CTHMYJIMPOBAHUS JUIS OBBIIEHHUS | MaTepUaIbHOTO U HEMaTepHaIbHOIO CTUMYJIMPOBAaHHS PAaOOTHUKOB

3¢ EKTUBHOCTH paboThI

TIepcoHama




1. B uepapxuto norpeGHocTeii A. Macioy He BXOIUT HOTPeOHOCTE!
A) dpusmnonornyeckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;

I') motpebHOCTH B ycnexe.

2. Makrperop pa3zpaboTai TeOpHIo:

A) mporieccyaabHast TEOPHS JTMIHOCTH;

B) Teopus TpynoBoit MoTHBAIIN;

B) aByx (akTopHas TeOpHs;

I') Teopust MOTHBAIMY HCTIONTHUTEIHCKON IEATENFHOCTH XY

3. CtumynupoBaHHUe — 3TO. ..

A) cozaHue BHYTPEHHUX TICHXOJIOTHYECKUX TTOOYKACHUH K IESITEbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TIOOY>KAAIOIINX K aKTUBHOCTH M ONIPEACISIONINX €€ HalpaBIeHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (hAaKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3aTh BIMSHHE HA IPYTUX

2.2 Tunossble 3a1aHNus VI OLEHKU HABBIKOBOI0 00pa30BaTeJIbHOIO pe3y/bTara

[IpoBepseMsiil 00pa3oBaTEIbHBIN PE3yIbTAT:

Ko u HanmeHnoBanue OO0pa3oBaTeNbHBIN Pe3yIbTaT
HMHJUKATOpa TOCTHKEHUS

KOMIICTCHIIMU
VYK-3.1. Opranusyet u OOy4aronMiicss yMeeT: BECTH OTOOpP WICHOB KOMAHIIbI JJIs TOCTH)KCHHUS MMOCTABICHHON
KOOPJIUHUPYET paboTy 1eNu

KOMAaHbI C YUE€TOM MHTEPECOB,
0CcO0eHHOCTEH HOBCACHUA U
MHEHHUS €€ YJICHOB

1. Munn-keiic Ha (hopMUpPOBaHME NPOEKTHONH KOMAaH/IbI
Bsl — pykoBoaurens otaena X.

Bamemy oTnmeny mopyueH BakHbIH mpoekT. OH JOJDKeH OBITh BBITIONHEH cujamMu Bamux nogunHeHHBIX. [lepBbiid
KaHIuJaT Ha y4acTHC B IPOCKTE — OIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3s BBITTOJTHSIBITUI
mo100HbIe 3a7a4u. BTOpOil — COTpyIHHUK, XOPOIIO 3apEKOMEHIOBABIIIHN ceOst B paboTe, HO KOTOPBIA HE UMEET OA00HOTO
onbITa. TpeTnii — COTPYIHUK Ha UCHBITATEIHHOM CPOKE, C OTIMYHBIM PEIIEBAHTHHIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOKHOCTH CaMOMY Y4acTBOBATh B IIPOEKTe, Brl MoxeTe
TOJIBKO OCYUIECTBUTH MPOMEKYTOUYHBIA U UTOTOBBII KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha ompenesienre KOMaHAHBIX PoJieii B MUK/ yIPABJIeHUS U3MeHeHUIMHU
Case study

Kommanns «Anbda Menuimaay» 3aHIMAaETCs MPOIKaMH METUIMHCKOTO 000pyioBaHus. JJUpEeKTOp NPHHSLI pelieHne 00
N3MEHEHHMH CHCTEMBbl HAUHMCIICHHS 3apa00THOH miaThl. Ha ceroHsnIHmil NeHp KaXkKablid 13 8§ MEHEPKEpOB MO MPOoAaKaM
(®Penop, Auron, Oner, Cemen, Maiiki, [Ixek, Auna, Mapus) nomyuaet oksaz 20 000 py6. 1 exxeMecsIHy0 IPEMHIO

20 000 py6. — 3a BBINIOJIHEHHKE IIJIaHA [TPOJIAX 110 OTJEIY B LIEJIOM.

Ha coBemmanuu, aupexrop no nmpoaaxam (UBan Ky3semua) o0bsIBHI MEHEKEPAM O TOM, YTO CO CIEAYIOLIETO MecsIa
N3MEHUTCS CUCTEMa HauMCIICHUS TPEMUH, TIPH ATOM OKJIaJ] OCTAaHETCs NpeXHUM. Pa3smep npemuu OyzneT 3aBUCETh OT
CTENEHU BBIIOTHEHUS COTPYIHIUKOM UHIUBUAYAIBHOIO IUIaHA MPOJAXK.




Takum o6pazom, pazMep MEHUMaIbHOU ipeMun coctaBuT 1 000 py0., a MmakcumaibHo# 30 000 py0. (TIpH BHITIOTHEHUH
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupextop
MOPYYHIT KQKAOMY CIIPOTHO3UPOBATH CBOM 00bEM MPOJIaXK 10 KOHI[A T0/1a, HAMKUCATh 0OOCHOBaHHE IPOTHO3a U TUIaH
pa3BUTHSI KIMEHTOB. Peakius MeHepkepoB ObLia HE OIHO3HAYHOM.

CoBenianue:

AnTOH: - VBan Ky3pmuu! Uto 3a Openosas cuctema? Mbl Beb TepsieM JieHbru! KpoMe Toro y Hac 1 Tak IOJIHO Jiel, a elie
1 TUTAaHUPOBAaHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAINTHK ITOJIydaeT 3/1?

Mapmus: - AHTOH, Ja ThI HE TIOHUMaeIIb! Y Hac ecTh BO3MOYKHOCTS 1oJTy4ath Ha 10 T.p. Oomnbiie yem npexne! Pebsita, aTo
Begb mtroc! Kpome Toro, B miIaHUPOBaHUH MBI MOKEM BBIPA3UTh CBOM MJEH MO pa3BUTUIO kiueHToB! Kcratu, MBan
Ky3bMu4, a MoXeT OBITh yUpeanM IpU3 3a JYUIIyI0 HHHOBAIMIO 110 uToram roaa? Pebsra, 4yto ckaxute?

Jxex: - [la, na, 3By4uT Bpojie ObI HE IJIOXO. ..

Maiika: 0100pUTEIEHO KUBHYII. ..

Ourer: mo>kan rie4ami. . .-Hy’>KHO Bce KakK clIeqyeT 00ayMaTh...-KaK TO BCe OBICTPO...

AHHa: - He 3Ha1o, gymaro npemus ot 1 000 go 30 000 sTo onpeneneHHsbli puck, MBan Ky3ssmuu?

AHTOH: (nepebuBas AHHY) - ViBan Ky3bpMmuu, 3Ta cuctema He Oyner padorats! Tak Bens pebsita? Hy dero Bol Momauure?
CeMeH: MOTYHUT U CMOTPUT Ha CTOJI

(I)CHOPZ - UBan KYSI:MI/I‘I, a I 94€ro BCC 3TO z[enaeTc;{? I[a, s CorjiiaC€H, MaKCUMaJlbHasA 3/m BbIPACTCT, HO U MUHUMaJIbHasA
YMCHBIIUTCH. A JAQXKC HC 3HAIO 4YTO Jy4dlie.....

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIkeK):

Mapus: - Konneru, kakue Mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KKETCsI, CHAYasia Mbl HE TIOJYYUM IPEMHIO, TOTOM HaM CKaXKyT YTO B 3TOM €IIIC U HaIllla
BHHA, T.K. [JITAHUPOBAHHEM 3aHMMAJIKCh MBI CAMH, 3aTeM IIEPEKPOIOT PUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO HaIlle MHeHue!

Mapus: - Maifx?
Maiika: - ..HaBepHOE. ..M BOOOIIIE ...TI0YeMY 9yTh 4TO — cpa3sy Mauki?...

I[)KCK: - J1a BrI He MnapbTECh, HE B HepBBIﬁ Ppa3 K HaM BbIXOJAT C MHUIIMATHBAMH, HU KOT'Zla Mbl HC JI€JIAJIU TAK, KaK TOBOPAT
1 B 3TOT pa3 HE HYKHO...

Mapml: - kaK Be1 He MOHUMACTE, 3TO BEAb ACIACTCA AJI HAC, TEPE]] HAMU OTKPBIBAIOTCSA HOBBIEC BO3ZMOXKHOCTHU
CaMOCTOATEJIbHO IIJIAaHUPOBATH CBOU MTPOJAKU, MbI BLII71I[CM Ha HOBBII ypOBCHL!

B o0enennbnlii nepepbiB: (Auton, OQJer, Cemen, ®emxop)

Ouer: - S capimann, uto Bpoje 061 Maliia 4To-To ele NpeaoxXuia ...a J[Kek BRICTYII IPOTHB. ..

AHTOHN: - [TapHu, 3TO yTOmMs, HY’)KHO OpraHn3oBath mpotect! i mpemnararo BoobIe ycTpouTs 3a6acToBKy! S mokaxy 9to
9TO perreHue 6b110 He mpaBmwiIbHEIM! CKOpo Bce pyxHeT!

CemeH: - HE 3Haro0, HIOCMOTPUM, YTO 6yILCT Jajiplie. ..

®Demop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBIICHHUTH BCE O MOAPOOHEH..(cka3an denop u HanpaBuics B KAOMHET K
TUPEKTOPY).




3ananue

=

Omnpenenuts K KAKOMY THITY OTHOCUTCS KaXKAbIH COTPYTHUK?

Yro nmonesHoro At Bac, kak A7 muaepa NpoeKTa, MOXKeT AaTh 3TOT TUI COTPYAHUKA?

3. Kakwue nelictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY»? (xax
KOMMYHUIIIPOBATh, YTO MOPYYaTh, U T.1.)

N

Ne Nms Tun
1 Demop
2 AHTOH
3 Ouer
4 Cemen
5 Maiikn
6 Jxek
7 Mapus
8 Anna
YK-3.1. OOyuarommiicss BiaJeeT: HABBIKOM KOHCTPYKTHBHOTO peIIeHHS KOH(IUKTOB U

MIPOTHBOPEYHI B KOMaHIHOH paboTe.

Keiic 1:

bu3Hec-aHaNMTHK B KOMaHJIE U TEX JIWJ HE MOTYT HAWTH OOLIMH S3bIK U OCTOSIHHO KOQHIMKTYIOT, OOBHHSIS IPYT Jpyra B
HCKOMIICTCHTHOCTH. AprMCHTBI JUIL TOATBEPKIACHUSA CBOCH TOUYKH 3pC€HUA €CTh Y O6OI/IX, JIMIHOM HCTIPUA3ZHU 10 3TOTO
IIpOEeKTa He OBIJIO 3aMEYEHO.

YUT0 MOXHO OBLTIO C/IENaTh YTOOBI YMEHBIIUTH BEPOSTHOCTh TAKON CUTyaIu?

Kakwne BapuaHTHI pemeHust KOHPIIUKTa ecTh ceifyac?

Keiic 2:

JIBa pazpaboTyrika U3 KOMaHJbl MpEJIaratoT pa3Hble pemeHus ogHon 3agaun. Oba 3Bydar yoeautensHo. Kak pazpemunTsb
HX CHOP W BBIOPATh ONTHMAIBHBIA BapHaHT?

YK-3.2. BripabateiBaer | OOyuaromuiicss yMmMeeT: IIAHHPOBAaTh KOMAHIHYIO paboTy, HpeABHIETh pPE3yNbTaThI
KOMaHIHYIO CTpaTeruro Ui | (HOCIEACTBHUS) KaK JIMYHBIX, TaK M KOJJICKTUBHBIX AEHCTBHM.

JOCTIDKEHHS TIOCTaBICHHON

Lenu

Hrpa "Kocmoc" Ha mjaHuMpoBaHHMe, OLEHKY KOMAaH/IHOr0 B3aMMOJECTBHUS U pacmpelesieHUsl pojeid B rpymme
(kOHKYpC)

OnucaHune Urpsol:
Jlerenna urpsl. ITocne macntabHON 9K0JIOTHYECKOH KaTacTpodbl Ha 3eMiie mocTpoeHa KosloHusl Ha "Mapcee", u codbupaercst




rpyIia, KoTopas IpuOyAeT Tya NepBoi u OyIeT 3amycKarhb ee padboTy. Y 3TOH IpyNIbl caMble OOJbIINE IIAHCH! BBDKUTB.
Ot Toro, KTO OyneT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBKMBAHHE BCEH KOJIOHUHU.
IIpaBuia:

[Tocne Toro, kak 03BY4eHa JIET€HA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp pOITH.

Cnucok poJieii:

1. deymika, 15 netr. OtnuyHuia, 000kaeT GU3UKY U MATEMATHKY, TOTOBHJIACH K IOCTYIUICHUIO B TEXHHYCCKHUN BY3
9KCTEpHOM, cuMmnaTuyHas. Ho o0yagaeT HeyCTOMYNBON TICUXUKOM M3-3a SKOJIOTHYECKOI KaTacTpodbl, n3-3a IoKa
HaXOJIHWTCS B CTYNOPE U TOYTH HE TOBOPUT. BirobieHa.

2. lOHoma, 16 mret. B mkose nMeeT pemyTauio XyJIurada i TPOSYHHUKA, TIPH 3TOM CIUIBHBIN M JTOBKHH, IPEIMOYTCHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. leBymika, 19 ner, dieH cOOpHOI 1O XyI0KECTBEHHO THMHACTHKE, OY€HBb 00asTeNbHAs, HO BCS )KU3HD MTOCBAIICHA
criopty. bepemenna, 25 Henmens

4. leBymika, 22 10J], BBITYCKHHUIIA MEJUIIMHCKOTO BY3a, yUUJIach MOCPEICTBEHHO, MEUTAET JICUUTD JIFOJCH, HO MOKa HE
TIOHSITHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHna, 25 roaa, obiBimi cotpyaauk MYC, umeer O0JIBIION MOCTYKHON CIIUCOK CIIACCHUS JIFOJICH MO 3aBaJIaMH B
ropax H npu 3eMIICTPSCCHHSX, OKa3aHUsI IEPBOM MEIUIIMHCKOM MTOMOIIH, TAKXKe PaboTall Ha MOKapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueioBeka u3 crpecca. M3 MUC yBoseH 3a fpaky ¢ KOJIJIEToH.

6. XXenmmHa, 35 eT, HHXEHEP, TOTOBIIIACH 3aIIUTHTH AUCCEPTAINIO, padoTalia B KOHCTPYKTOPCKOM OIOpO.

7. Myxunna, 30 net, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTOTPEOISACT CHUPTHHIM.

8. XKenmmuna, 46 51eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTallueH pacTSHUHA A HaJa)KUBAHHUS CUCTEMBI
x)m3HeoOecneueHNs Ha 0aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reooruro. O0mamaeT c1adbiM 3T0POBBEM.

9. Myxunna, 49 roja, T0KTop HU3UKO-MATEMATHUCCKUX HAYK, OTIIMYHO MOJAKOBAH B TEXHUYCCKHUX CIICI[HATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHBIE HAYKH, OYECHb SIPKUIA U XapU3MaTHYHBIH.
ITocne pacnpeneneHus posiell 03By4rnBaeTCsl BTOpast 4acTh JeTreH b / 3aJaHUs:

Jns BeDkUBaHMS Ha 6a3e HY)KHO MUHUMYM 5 4eJIOBEK M OJjHA TOHHA Tpy3a.

Br1 MokeTe ¢ co00# B3ATh BCEX, HO KaXKIbIH TOTIOTHUTEIHHBIA TACCAXKUP JIUIIAET BaC CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3anava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPENICIINTh, KAKOE KOJUYECTBO IPy3a BO3bMETE C CO0OiA;

- CKOJIBKO YEJIOBEK ITOJICTHT;

- KTO TOOPOBOJBHHO TIOKWHET KOPaOIIh (€CITH TAKOBEIE €CTh);

- €CJIH JISTAT BCE, TO Kak OyJIeT pemeHa mpooiaeMa HeXBaTK! )KU3HE00ECTIEIMBAIOIIUX PECYPCOB.

YK-3.2. BripabateiBaer | OOyuarommuiics BiageeT: HaBBIKOM IIOCTAHOBKH I B YCIOBHUSIX KOMaHIHOH pabOTHI 1
KOMaHIHYIO CTpAaTeTHI0 JUIA | PEUICHUS MOCTAaBICHHBIX 3a1ad.

JIOCTHKEHUS MIOCTaBIICHHOM

enu

Hrpa "KocMoc" Ha NOCTAaHOBKY LeJH B YCJIOBHSIX KOMAHAHOH pa0oThl U pelIeHUs] MOCTABJICHHBIX 3a1a4 B X0fie
KOMAH/HOT0 B3aHMO/IeHCTBHA

Onucanue Mrpsbi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHYECKOH KaTacTpodbl Ha 3eMiie MOCTpOoeHa KOJIoHHUs Ha "Mapce", u codupaercs
rpymma, KoTopast puOyaeT TyJa epBoii u OyAeT 3amycKaTh ee paboTy. Y 3TOH IpyHIIbl caMble OONBIINE IMAHCH BBIKHTB.
Ot Toro, kTo OyzeT paboTaTh U Kak paboTa 60a3bl OyaeT OpraHu30BaHa 3aBUCHT BEDKHBAHKE BCEW KOJIOHUU.

IIpaBuia:

ITocne Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POIIH.

Cnucok poJieii:

1. deBymka, 15 ner. Otnmynnna, 060xaeT PU3NKY U MaTEMaTHKY, TOTOBWIIACH K TIOCTYIUICHHUIO B TEXHUYECKHHN BY3
JKCTEepHOM, cuMmatudHas. Ho o0mamaeT HeyCTOWIMBOM MICHXUKOM W3-32 SKOJIOTHIECKON KaTacTpoQbl, N3-3a IIOKa
HAaXOJWTCS B CTYIIOPE U TIOYTH HE TOBOPHUT. Birobiena.

2. IOHo1a, 16 ner. B mkone uMeeT pemyTanuio XyJIurana i TpO€4YHHUKa, IPH 3TOM CHIIBHBIN 1 JIOBKUH, IPEIIOYTEHHS B
CHOpTE JerKast aTJIeTHKa U BOCTOUYHbIE eMHOOOpCTBA. Birobien




3. lleBymika, 19 yiet, 4ieH cOOpHOM MO XyI0’KECTBEHHOW TMMHACTHKE, OYEHb 00asTeIbHas, HO BCS )KU3HB TIOCBSIIECHA
criopty. bepemenna, 25 Henmens

4. leBymika, 22 roJ, BEITYCKHHIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUYTACT JICYNTH JIFOACH, HO TTIOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, opBmmit corpyrauk MYC, umeeT O0JIBIIOHN MOCITYKHOH CITUCOK CIIAaCeHUS JIFOIEH 10T 3aBalaMi B
ropax ¥ Ipu 3eMJIETPSCEHUSX, OKa3aHUs IEPBOH MEJUIIMHCKOM MOMOIIH, TaKke paboTall Ha MoXKapax, UIMeeT
TICHXOJIOTHYECKYIO ITOJrOTOBKY I10 BBIBEJICHUIO YelloBeKa u3 crpecca. M3 MUC yBoueH 3a apaky ¢ KOJUIErou.

6. XXenmumHa, 35 5et, UHXEHEP, TOTOBIWIACH 3AIUTHTh AUCCEPTAIMIO, PadoTalia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 net, 6oeBoii opunep, ciayxun B BKC, 3HaeT Bce 0 NMIOTHPOBaHWH Pa3HBIX JIETATENbHBIX alNapaTos,
3710yNOTPEOIISIET CTUPTHBIM.

8. XKenmmuna, 46 yret, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTaluei pacTeHUH I HAJIa)XUBAHUS CHCTEMBI
xm3HeobecneueHNst Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosoruto. O0mamaeT cradbIM 3T0POBBEM.

9. Myxunna, 49 ro, TOKTOp GUINKO-MATEeMaTHUECKUX HAYK, OTIIMIHO ITOAKOBAH B TEXHUICCKHUX CIICIIHATIHHOCTSIX,
TEOPETHK.

10. Myxuuna, 57 net, akagemuk PAH, chepa nHTEpecoB - ryMaHUTapHBIC HAYKH, OYCHB PKUN M XapU3MaTHIHBIH.
[Mocne pacnipenesnenust poieii 03By4HMBAETCsl BTOpast 4acTh JIETEH I / 3aJJaHusl:

Jlyis BBDKMBaHUSA Ha 0a3e HYy)KHO MHUHHMYM S5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Bl MojkeTe ¢ co00if B3STh BceX, HO KaXblil JOMOJTHUTEIBHBIN ACCaXKHUP JIUIIAET BAaC CTA KHJIOTPAMMOB IIEHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCSL:

- ONPE/IETUTH OCHOBHYIO 1[€]Ib KOMaHIHOTO B3aMMO/ICHCTBHS;

- OTPEIEINTh, KAKOE KOJIMYIECTBO IPy3a BO3bMETE € COOOM;

- CKOJIBKO YEJIOBEK TIOJIETUT;

- KTO TOOPOBOJIHHO TIOKAHET KOPAOJIb (€CIIM TAKOBHIC €CTh);

- €CJIM JIETST BCE, TO KaK Oy/eT pelieHa mpobieMa HeXBaTKH KU3HE00ECIeYHBaIOIINX PECYPCOB.

VYK-6.1. VYK-6.1. Omnpenemnsier | OOydaronuiicss yMeeT: HCIOJb30BaTh HWHCTPYMEHTBI ¥ METOJBl CaMOOIICHKH,
[EJIA U 33]a4d CAMOPA3BHUTHS U | ONMpPECIIAET MPHOPUTETHI CAMOPA3BUTHS U MPO(HECCHOHATBLHOTO POCTa
npodeCCHOHANILHOTO pocTa Ha
OCHOBE CaMOOIICHKH

3amanne 1.
Hcnonb3yst METO/IbI CAMOOLICHKH, OTIPE/ICITUTE IPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHS HA 5 JIET BIIEPE/.

CocraBpre HIMBHIYaNBbHYIO IIPOrPaMMy CBOETO Pa3BUTHS.

VYK-6.1. Omnpemensger nemn u | OOyuarommiicss BiajeeT: MHCTPYMEHTAMH H METOAAMHU OIPEICIICHUS LENH U 3aa4d
3a1a4uu CaMOpPa3BUTHUS U | IeTd CaMOpPasBUTHUS M MPO(ECCHOHATBHOTO POCTa, IUIAHHUPOBAHUS W YIIPABICHHS
Mpo(ECCHOHATPHOTO POCTa HA | BPEMEHEM TIIPH BBIMOJHCHUM KOHKPETHBIX 3ala4, MPOCKTOB, MPU JOCTIDKCHHUH
OCHOBE CaMOOIICHKH IIOCTaBJICHHBIX LICJICH.

3aganue 1. «[Ipoananu3upyiite npeanokeHHbIE e, HAHANTE ¥ UCTIPABbTE B HUX OMIMOKH (ecin TpebyeTcs)»

IIpennoxxennas GopMyIUpOBKa TSN B dgem 3aximouatorcst omuoka(m)? I'pamortHas, o Bamemy
MHEHHIO, dhopmynupoBka
JIaHHOU 1IeJH

K HOs16p10 20X X roma pa3BUTh HaBBIK
JMJEPCTBA JI0 YPOBHSI, TI03BOJISIOLIETO
MHe 6onee 3 (HEeKTHUBHO pemaTh
npodeccnoHabHBIC 3a/1a4H.

Bremonants BCE MEPOTIPUSTHS,
MPeIyCMOTPEHHBIE OU3HEC-TUTAHOM, JI0
konma 20XX r.

IoBsicuTh ypoBens 1Q 10 125 6ammos
1o Hostopst 20X X roxa. Kpurepnit —
MOBBIIIIEHHE Ka4ecTBa




MOATOTABIMBAEMBIX MHOIO
AQHAJIMTUYECKHX MAaTEPUANIOB.
3anmanne 2. «Hanmmmre Tpu Bamm «yMHBIe) Hem» U MpoaHaIM3UpyHTe UX 1Mo kputepusiMm SMART.

Ne Hanpasienue Tema Hens Amnanus no xpurepusm SMART
00pa30BaTEILHOTO
npouecca

1.

2.

3.

YK-6.2. Ucnonb3yer ocHOBHBbIC | OOydaromuiicss yMeeT: COOTHOCHTh IICNIH, CHOCOObI W CPEACTBA BBIMOIHCHHS
BO3MOXKHOCTH ¥ HWHCTPYMEHTHI | JACATEILHOCTH ¢ ¢ pe3yJbTaTaMH, BBICTPAaWBaTh KaphbeporpaMMy U MOIOHPATh

HETPEPHIBHOTO 00pa3oBaHusl | HHCTPYMEHTHI HEMIPEPBIBHOTO 00pa30BaHHUs
(oOpa3oBannss B TEueHHE BCeil
JKU3HU) TUTS peanu3ain

TPACKTOPHUU CaMOPa3BUTUSL

3amanne 1.

BrictpouTte KapbeporpaMMy HHXKEHEpa MO NpOoQMII0 CBOEH CIEHUalbHOCTH M IMOA0EpUTEe HE MEHbIIE YeThIpex
WHCTPYMEHTOB Pa3BUTHA

VK-6.2. Ucnonezyer ocHoBHbIe | OOydarolmuiicss BiajgeeT: METOJAaMH M HMHCTPYMEHTaMHU HENpPephIBHOTO 00pa30BaHUs
BO3MOXKHOCTH M MHCTPYMEHTHI | (00pa3oBaHMs B TEUSHHWE BCEH >KWU3HM) IJIS peaiM3allid TPAaeKTOPUH CaMOpPa3BUTHS,

HETIPEPHIBHOTO 00pa3oBaHMs | HABBIKAMU  CAMOKOHTPOISI M Pe(UIEKCHH,  MO3BOJIIOIIHNE  CAMOCTOSTEIHHO
(oOpazoBaHns B TeueHHE BCEH | KOPPEKTHUPOBATH 00yUIEHHUE MO BHIOPAHHOH TPACKTOPUHI
KH3HH) ULt peanu3ann

TPACKTOPHUU CaMOPa3BUTUSL

3ananue 1. CocTaBbTe JOPOXKHYIO KapTy TPACKTOPUH CaMOPAa3BHTHS HA OCHOBE NMPUHLUIIOB HENPEPHIBHOIO 00pa30BaHM s,
NPOIKMCAaB METOIBl U MHCTPYMEHTHI HamOoliee MOAXOIAIIME Al ceds, ONpeneuB peHepHble TOYKH CaMOKOHTPOJS H
pedexcun.

OIIK-8.1. Opraamyer wu | OOydJaromuiicss ymeeT: OpraHHW30BaTh M KOOPJMHHUPOBATH PAa0OTy MO OOYYCHHIO U
KOOpJMHUpYeT  paboTy  TO | pa3sBUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKIAaTh 30HBI POCTa COTPYAHHUKOB HAa OCHOBE
00y4eHHIO 1 pa3BUTHIO KaJJpOB (hakTOB MX paboyell NeATeIFHOCTH, ONPEEISATh ITOTPEOHOCTH B 00ydEeHNH PaOOTHHUKOB.

Keiic 1.

Pernonansnsrii tupextop no CHI' MHOrOHaIMOHaIBHOH (hapMarieBTHIeCKoil KOMIaHUN MOMIPOCHI IpenoaBaTeneil oaHoM
13 MOCKOBCKHX OHM3HEC-IIKOJI TOATOTOBUTH MIPOTPaMMy 0O0y4eHUs U PYKOBOJAUTEICH PErHOHATBHBIX IPEICTaBUTEIBCTB.

Ilo ero 3ampicity, 10 OKOHYaHUU NPOTrPaMMbl PYKOBOJIUTENH JOJKHBI IIOJYyUUTh YETKOE IIPEICTABICHHUE O CBOUX 3aJadax,
(GYHKIMAX ¥ 00513aHHOCTSIX, BEIPA0OTATh HABBIKM YIPABJICHUS MIPEICTABUTEIECTBAMH, KOTOPBIC 3aHUMAIOTCS pean3anneit
MIPOAYKITUH B PETHOHAX M B KOTOPBIX pab0OTaeT OT TpeX A0 IISITH YEIOBEK, MOHITh KyJIbTYPY MAaTePHHCKON KOMIIaHUH.

Ilo cioBaM pPErMOHANBLHOIO IUPEKTOpA, M3 ABAALIATH PYKOBOAMTENEH NPENCTABUTEILCTB JIMIIb JIBOE YYacTBOBAIU B
mporpaMMe mnpodeccrHoHamsHOrO 00ydeHuss B 3amaaHoil EBpome, ocranbHBIE JOBONBCTBOBAINCH «MHCTPYKTAXXEM Ha
pabodem Mmecte». BonpmmHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOfa, MPHYEM HX MPEIIIECTBYIOIIHNE
Kapbhephl BEChbMa Pa3sHOOOPa3HbI — OT HHXEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cnemyeT Ha4aTh MOATOTOBKY POTPaMMBbI COTPYIHUKAM OW3HEC-IITKOJIBI?

2. TMopekoMeHyHTe TOCIEMOBATEILHOCTh JNCHCTBHI IO MOATOTOBKE W peaju3aluu mporpamMmbl oOydeHus. 3. Kakxue
MeTOIbI 00y4YeHMsI OynyT HanboJiee MPUEMIIEMBIMHU JJIsI JAHHOK TPOTPaMMBbI?




4. Kak onieHUTh 3QPEKTUBHOCTH MPOTPAMMBI 00yUeHUs?
Keiic 2.

Brl pykoBoauTeNs yueOHOTO IIeHTpa. Baml coTpyTHUK MpOBeN 00ydYarolee MEPONpPHUATHE HAa HOBYIO IUIsl HEro Temy. Bol
XOTHUTE TIOACIUTHCS HAOMIOISHUAME CO cBouM coTpyaHukom: «Ilo moBony BeOuHapa. S nernas(a) 3aMeTKH O XOAY IUTIOC
BYepa Mo00IIAaNack C MOCETUTEIIMH, coOpas(a) Koe-KaKyto 00paTHYIO CBA3b.
CHavana npo witochl. Tl 04eHb HHTEPECHBIH CIUKED, TBOSI JHEPreTUKA, TIyOUHA MBICIH - BCE ATO JIIOSIM OHPABHIIOCH.
Tenepb Npo MUHYCHIL.

1. Konrent Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIA U CIMIIKOM TEOPETHYECKUI C aKaJeMHUYECKHM YKIOHOM, CJIOXHBIH Ui BOCIIPHSTHSL.
Jlronu HacTpauBaKCh Ha yUeOHO-pa3BICKATEIBHBIN Ja]], HO MOIYYUIIH «3arpy3».
He 0ObL10 %XHMBBIX UCTOPUH, HA KOTOPBIC JIFOJIM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MCHS, 3HAYUT MHE K Bam.
Maiio uHTEepaKTHBa.
OueHb OoJbINIKE May3bl HA OTBETHI B yate. [loka OTBEYArOT, HA/IO YEM-TO STH IAy3bl 3aMONIHATh. HUKOTO0 He KIeM.
Tewmn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.
MOHOTOHHOCTh peUH. DTO OTMETHIIA apa YEIOBEK U3 MPHUCYTCTBOBABIIHUX.
Jlromu yuutu, faxe Teruias ay JUTOPHS, M3HAYAIBHO JIOSUTbHASL, HACTPOCHHASI JOCH/IETh JI0 KOHIIA M JaTh OOPATHYIO CBSI3b, a
MOXET M KyMUTh. DTO HUKY/A HE TOIUTCS.
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBSI3b.

Noogkow

OIIK-8.1. Opraamyer wu | OOydJaroniuiicss BJaleeT: HABBIKOM OIIPENENICHUS CHIBHBIX CTOPOH W OTpaHUYCHHHA
KOOpOMHUpYeT  paboTy 1O | paOOTHHKOB, METOJaMU Pa3BUTHS COTPYAHUKOB C yYETOM IPHOPUTETA UX PA3BUTHA U
00y4EHHIO U pa3BUTHIO KaJpOB MOTPeOHOCTEH OpraHU3annH.

Keificbl «YpoBeHb FTOTOBHOCTH NOYMHEHHOT0»
3anmanue: Omnpenenure, KaKoW ypoBEHb TOTOBHOCTH COTPYAHMKA K PEIICHUIO 3a7a4l OMMCAH B KaXKIOH CUTYaIH

Curyauus 1

Aunekceii YeboTapeB HelaBHO ObUT Ha3HAYEH PYKOBOJHMTENEM IOAPA3JICNICHNs, B KOTOPOM OH J0JITO€ BpeMs IpopadoTai B
KayecTBe KIIIOYEBOTO COTPyOHMKA. EciM 4ecTHO, ero MOXXHO Ha3BaTh JIyYIIMM COTPYJHHKOM moapasneneHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHH IPOIECC, 3HAET BCE TOHKOCTH «KaK CBOW IISITh ITAJBIEBY,
OTIepaTHBHO pemaeT Bce npodeccroHanbHble 3a1auu. KpoMe Toro, y Asekces ecTh elie 0JHO 3aMedaTesIbHOe KauyecTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIH YEJIOBEK M HA HETO BCET/1a MOKHO MOJIOXKHUTHCH.

Hasnauenue sBusiercst uiss Asiekcest noiroxaaHHeiM. OH OuYeHb J@BHO TOBOPWJI, YTO €My ObUIO Obl MHTEPECHO
nonpo0oBaTh ce0sl B POJIM PYKOBOAUTEISI, YTO OH BHJUT MHOTO BO3MOXHOCTEH JUIs MOBBILEHUS S((PEKTUBHOCTH PabOThI
nojpazaeneHus. [IpaBaa, padbota ¢ KOJUIEKTHBOM y HEro He O4YeHb Janurcs. Ero cTpemiieHue nposiBUTH ceOsi B KayecTBe
«HACTOSLIETO PYKOBOJMTEINSH BBI3BAJIIO CHayalla HEJAOYMEHHE, a IMOTOM W OTPHUIATENbHYI PEaKIHI0 CO CTOPOHEI
MOJIYMHEHHBIX. MOJIOZIbIe COTPYIHUKH K AJIEKCEI0 NPHCIYIIUBAIOTCS, a BOT CO «cTapukammu» - Oena. [lociennee Bpems
OHH JIMIIb (DOPMATBHO BBIMOJHSIOT BCE PACTIOPSKCHUS AJIeKCesl.

Taxoke He Bce aguTcst y AjeKcesi ¢ OTYETHOCTBIO U PsiIoM (POPMANIBHBIX MPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPUT B OyJyIiee U ISHCTBUTEIBFHO CTapaeTCsl.

B 3akmouennn Anexceil BhIpa3wi yBEpPEHHOCTh B TOM, YTO ITOJYMHEHHBIE CMOTYT OIEPATUBHO CIPABHUTHCS C 3aiade,
TIONIPOCHII MX OY€Hb BIYMUYHUBO ITOIOUTH K €€ PELICHHIO.

Curyars 2

PykoBoaurens Urops LllymMkoB noxydnsn GopMy HHINBHAYATBHOTO IUIaHA PA3BUTHS, KOTOPYIO HEOOXOAMMO 3aIlOJHUTh U
HanpaBuTh B KopropaTuBHBII YHUBEPCUTET B TE€UEHHE TpeX Helenb. B mpouwuioM roxy Mropes mpomen ABYXIHEBHBIN
TPEHUHT 10 3al0JIHEHUI0 VHIUMBUAYaIbHBIX IUIAHOB PA3BUTHUS U TEIEPh OYEHb XOPOILO OPUEHTUPYETCS B JIAaHHOHU TeMe.
Hrops BeIemmn s ce0si MPHOPUTETHI Pa3BUTHSA, OMUPAsCh HA MOAETHh KOPIOPAaTHBHEIX KoMreTeHIni. Chopmymuponai
JIB€ LIEJIM Pa3BUTHS U COCTABUWII IIEPEUEHb MEPOIIPUATHH 110 JOCTHXKEHUIO KaXK10M U3 HUX. MeponpusThs, KOTOpbIE BIMCAI
B MHanBunyanbHeli TulaH pa3Butust Viropb, HaXomsTcs B paMKax Pa3iMYHBIX cep pasBUTHSA — «pa3BUTHE Ha paboyeM
MecTe», «00ydyeHHe Ha OINbITe APYTUX», «IIOoJy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPAa3HbBI U PEATMCTUYHBI 10 CPOKaM.
Tex 2,5 yacoB, KOTOpbIe NOTpayueHBI 1T0CIIe OKOHYaHUs pabodero JHs Ha cocTaBieHue VIHIMBHIYaIbHOTO TUIaHa Pa3BUTHS,
Uropro coBcem He xamb. OH yOexmeH, 4TO Uil NMPOQECCHOHAIBHOTO POCTa M KapbepHOTO IPOJABMIKEHHS IMPOCTO
HEOOXOAMMO IIeJIEHANPABISHHO U CO3HATEIHFHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHABHBIE HABBIKH.

Curyanus 3

Menemxep Buxrtop ITomoB HemaBHO BepHYIJCS M3 3apyOeHOW TOE3NKH Mo oOMeHy OmbIToM. Tam, Ha WHOCTpaHHOM
npeanpusiTid BukTop mpoxoaun obydenne no teme «Cuctema ynpaBieHHs nepcoHanom». ITo mEennio Bukropa u ero




KOJUIET, 1oe3Ka Oblula KpallHe MHTepeCHOM, Nosie3Hol u uHpopMmaTuBHOU. [lo pe3ynbraraM KOMaHANPOBKH PYKOBOJCTBO
nonpocuiio BukTopa BBICTYNUTH mepen IpYrUMH pyKoBoAuTensiMu Ilpennpusitusi, B KOTOpoM OH pabotaer. lleinp
BBICTYIUICHHSI — IIPEICTaBUTh Hauboyee IOJIe3HbIE M WHTEPECHbIE WAEH W3 3apyOeKHOH IPaKTUKH yIpaBICHUS
nepcoHanoM. Panbliie BukTop HHKOrZa He BBICTyNanl mepex Takoil Oousbiioi ayauropueil. OH He OueHb NOHUMAET, Kak
NIPaBUWJILHO OBUIO OBl OPTaHM30BaTh CBOE BBICTYIUICHHE — HY)KHO JIM TOTOBHTH CJIal/bl, €CIIM HY)KHO TO, KakHe M Kak,
CKOJIbKO BPEMEHHM paccKasblBaTh, a CKOJBKO OTBeYaTh Ha BONpochl M T.1. Kpome Toro, Bukrop c¢ nmerctBa He moOHT
myOnuuHble BEICTyIUIeHHA. Kaskaplid pa3 B MOJOOHBIX CHUTYaIllUsIX OH OYEHb BOJIHYETCS, YyBCTBYET CEOS «IIKOJIBHHKOM,
«TEpSIET MBICIBY. BUKTOp BCAYECKM TBITACTCA OTTAHYTh JATy BBICTYIUICHHS, HAaXOAS KaXIbIil pa3 KakHe-TO BECKHE
MIPUYNHBL.

Curyams 4

AnpbeptT XpoMOB — SIBISETCSI PYKOBOAUTEIEM NMPOM3BOACTBEHHON equHUIBl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JeATeNILHOCTH, T.K. KOTa-To caM (GopMHpoBall U OoTiaxuBan padoty. Korna Amb0epT TOJNBKO HaYMHAI ONTHMHU3UPOBATH
JIeATEILHOCTh MPOU3BOJICTBEHHOI €IUHUIIBI eMy, IeHCTBUTENIBHO, ObII0 TpynHO. Ho, Oynydn 4enoBeKOM CHOCOOHBIM U
TPYIOJMIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIIMYHO crpaBwics ¢ 3azaueil. Ilo omenke pykoBoxactBa Komnanuw, B
HacCTOsIIee BPpeMsl CTPYKTYPHOE TI0/Ipa3/iesieHue, BO3IIIaBIsIeMOe ATbOEPTOM, SIBIISIETCSI OTHUM M3 CaMbIX () (EKTHBHBIX.

B atom roay pykosoactBo Kommanuu mpemioxuno AnsbepTy HoaymMaTh Haj Heel, CTaTh PyKOBOJHUTEIEM U HalaJWuTh
JIeATEIbHOCTh BHOBb PUOOPETEHHOM NPON3BOICTBEHHOM EINHUIIBI B IPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpEH, YTO corjacuTcs. «J[Ba pasa BOWTH B OJHY M Ty K€ BOAY» - OUEHb CIIOXKHO. Beiromsl n
MIEPCIIEKTHBHI MPUHATHS JAHHOTO MPEIOKEHUS Ul HEr0 HEOUeBUIHBI. PHCKH AJbOEpPT OLICHNBAET, KAK OYEHb BHICOKHE.
Bonee Toro, n3 noapasneneHns, KOTOpPOE BO3MIIABIACT AJBOEPT, COBCEM HENABHO 10 CEMEHHBIM OOCTOSTENBCTBAM YIIIENT
ero 3aMecTUTeNb, KOTOPOTo AJBOEpT BHIEN B KadeCTBE CBOETO NPEEMHHKA. Temepb COBEPIICHHO HEMOHSATHO, B «YbH
PYKI» TIOIAJET €T0 MPOU3BOJCTBCHHAS SMHUIIA.

Curyanust 5

Omnera IlepoBa nBa Mecslia Ha3aa Npumia B JlemapraMeHT yIpaBieHHs epcoHasoM omHoro u3 Ilpeanpuaruit Kommanuu
Ha JOJDKHOCTH CIEHHUATINCTa IO OOYYEHHIO M Pa3BHTHIO. DTO ee mepBoe MecTto pabotel. Jlerom Ombra ¢ ommmdnem
3akoHUmIa (akynpTer ncuxonoruu MI'Y um. JlomonocoBa. Eff mpemmoxuimm pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBBIKOB YMPABICHUS JIOJbMHU U1 PYKOBOAWTENCH cpemHero 3BeHa. Onbpra OXOTHO COTIACHIIACH B3STHCS 32
pa3paboTKy mporpaMMbl OOYYEHHS W C HHTY3Ma3MOM IPHUCTYNMJIA K PEHICHHIO MOCTaBiIeHHOH 3amaun. [lo ee mMHeHwmIo,
pa3paboTka JAaHHOM MPOTrpaMMBbl MOMOXKET €l MPHOOpecTH HOBbIE 3HAHMA W NPosBUTH cebs Ha [Ipeampustun. Onbra
yOexeHa, 4To 00JasaeT JOCTAaTOUYHBIMH 3HAHMSAMH JUIS BBINOJIHEHHS 3aJaHMA, XOTS OYEBHIHO, YTO OHA HE J0 KOHIA
IIPEJCTaBIsIET BCe MPOoOIeMHBIE 00J1aCTH, KOTOPBIE, KaK MIPABUJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM IPOEKTE.

33)13‘-[3. B Bamem OTACC €CTh COTPYAHUK, KOTOpHﬁ poues BCC dTalbl KapbEPHOI'0 PA3BUTHA. B HaCTOSIH.II/Iﬁ MOMCHT
HUKTO JIy4lIe, 4€M OH, HEC 3HACT CHe].[I/I(I)I/IKI/I ACATCIBbHOCTH NOAPA3JACITICHUS. O,IlHaKO BbI IOHUMACTEC, YTO Y€PE3 HEKOTOPOEC
BpEMA €MY CTAHET CKYYHO pa60TaTL 31€Ch.

Uro BB eMy npeasioxxure?

OIIK-8.2. Cocrapnsier | OOy4aromuiicss yMeeT: HCIO0JIb30BaTh HOPMaTHBHO-NPABOBYIO 0a3y NpHU 3aKIOUeHHU
TPYIIOBbIE JIOTOBOPBI U | TPYIOBBIX JIOTOBOPOB M JIONOJHUTEIBHBIX COTJIAIICHUI K HAM, HAXOAWUTHh OUIMOKH U
JIOTIOJIHUTENBHBIE COTJIANICH!S K | HECOOTBETCTBHA TPH  3aKJIIOYEHHHM TPYAOBBIX JIOTOBOPOB M JIOTIOJHUTEIBHBIX
HUM COTJIAILICHUH K HUM.

Bamaua 1.

MeHemkep M0 YIpPaBJICHHIO MEPCOHATIOM MPOBENl coOeceI0OBaHie ¢ NPETeHACHTaMH Ha JIOJDKHOCTH MMOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 nmerneit Amexcanapoit n 20 nmetHeit Mapwueil, KoTopas SBIsIach HHBaJIHMIOM 2 rpymmbl. Ha
paboTy neBymKH ycTpauBaroTcs BnepBble. CobeceoBanue mponum obe. MiM ObUTO TIPEIIOKEHO Ha CIEAYIONUN JIeHb
TIPUHECTU NOKYMCHTEI, oe3 PEABABICHUSA KOTOPBIX pr)IOBOﬁ JOTOBOP C HUMH, IO CJIOBaAM MECHEKEpa, HC MOXET OBITH
3aKJIFOYEH:

- MACTIOPT; TPYIOBasi KHUKKA,

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEIHHOIO IIEHCHOHHOTO CTPAXOBaHNUs,

3aIM0JIHCHHYIO aHKETy ¢ MH(opMaIeir 000 BceX OMMKaNIINX POACTBEHHUKAX C MECTaAMU PaOOTHI.

W3 mpoekra TpyAOBOrO JOTOBOPA, NMPEJOCTABICHHOTO MM ISl O3HAKOMJICHHMS, CIIEIyeT, YTO pabOTHUKaM Oyxer
YCTaHOBIICH HCIIBITATEIHHBII CPOK, TPOIOIDKUTEFHOCTRIO 2 MeCsIa;

OTITyCK TIPENOCTABIIETCS MO0 HCTCUCHHIO 6 MeECSIeB C MOMEHTa 3aKIIOueHHs TPYJOBOTO JIOTOBOpA
MIPOJIOJKUTEILHOCTRIO 28 KaJIeHAAPHBIX JTHEH;




pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OLlEHKY NMPaBOMEPHOCTH TPeOOBAHUI MEHE/Kepa MO YNPABJICHHIO TIEPCOHAIOM W 3aKOHHOCTH YCIOBHH
TPYJOBOTO IOTOBOPA.

1. Kakue 1OKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBIICHUS UCTIBITATEIILHOTO CPOKa?

3. OcoOEHHOCTH TPENOCTAaBICHNS OCHOBHOI'O €XETrOJHOTO OIUIaYMBAEMOI0 OTIIYCKA OTHENBHBIM KaTErOpUsM
paboTHHUKOB

4. Kakoit pexxuM paboThI MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHKOB?

OIIK-8.2. CocraBister | OOydarommiicsi BiaeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB U JTOTIOIHUTEIHHBIX
TPYIOBBIE JOTOBOPBI U | COTJIAIICHUH C pa3sHBIMU KaTeTOPUSIMH PaOOTHHKOB.

JOTIOJIHUTENBHbIE COTTIAIICHUS K
HUM

332[8.‘13 1. B Teker TPYAOBOI'O AOTrOBOpa € I/IBaHOBBIM, MNPUHUMACMBIM Ha JOJDKHOCTH MCHEKEpa IO pa60Te C KIIMCHTaMH
B OpraHU3a1uIio <((DaK€J'I», BKJIIOYMIIN CJICAYIOIHNE TTOJIOKCHUA:

— paboronarens 00s3yeTcs BBIAATH PAOOTHHUKY AK3EMIUIIP JODKHOCTHOM WHCTPYKIWH, HAYUCISITh W BBIIUIAYUBATh
€KEMECSIUHYIO 3apabOTHYIO IJIaTy;

— YCJOBUA TPYAOBOTO AOTOBOPA HOCAT KOH(I)I/IZ[CHLII/IEU'ILHBII\/’I XapaKkTep U pa3rjIalliCHUIO HE TOAJICKAT,

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITh M3MEHECHEI 110 COTJIAIICHHIO CTOPOH NIYTEM IMOANUCAHUA JOMOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK UCIIBITAaHUA COCTABJIACT 2 Mecsna, KOTOpLIﬁ 10 COTJIAICHHUIO CTOPOH MOXKET OBITh IMPOJJICH €€ Ha 2 HEOCIIU.

OHPG,I[GJ'H/ITG IMPaBOMCPHOCTH BKIHOYCHHBIX TTOJIOKCHHIH.

OIIK-9.1. Onpenensier | Obyuarowuiicss ymeem: OCYHIECTBISITh KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI TPyaa
MPaBUIBHOCTh NPUMEHEHHs | ¥ BUJA AESTEIbHOCTH PaOOTHUKA, HAXOJHUTh U YCTPAHITh OIIMOKU B CHCTEME OILIATHI
OIIaThI TPYAa PaOOTHHKOB TpyZAa paOOTHHKOB

Curyauus 1

B cooTBeTcTBHH C TPYIOBBIM JIOrOBOPOM JUisi paboTHHKA ckiana opranusaumu [lerposa C.II. ycraHoBIeHa mpocTas
noBpeMenHasi gopma oruiarel Tpyaa. Ilerpo C.I1., cornmacHo Tabento oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsue 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyarms 2

B cootBeTcTBHHU € TPYAOBBIM JOTOBOPOM AJS CIECapsi-pEMOHTHHKA MEXAaHUYECKOTO 1iexa opraHusanuu Bracosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuaibHas Qopma omatsel Tpyna. Pasmep exemecsuynoi npemun coctasiser 20% ot

(hakTHUECKH HAa4YMCICHHOHN 3apaboTHO# miatel. BmacoB B.A., cormacHo Tabemio OTpabOTaHHOTO BpPEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 wyac. TapudHuas ctaBka cocrapiusier 110 py6. 3a 1 gac.

3aganue. OnpenenuTh cyMMy 3apaboTHOH miaTsl Bracoa B.A. 3a mapt 202 rona.
Curyarms 3
B coorBeTcTBUM €O INTATHBIM PACHUCAaHUEM HAdadbHUKY IuIaHoBoro otnena CokonoBy A.W. ycTaHoBieH

JoKHOCTHOHM oknax 26000 py6. Uucno padounx aueit B mapte 202 rona cocrasinser 26 pabounx jaHei. DakTudeckn
CoxonoBbiM A.J. orpaborano 22 pabouux JTHS.

3ananue. Onpenenutsh cyMmy 3apadbotHoi miatsl Cokonosa A.U. 3a mapt 202 ropa.




OIIK-9.1. Omnpenensier | Obyuarowutica 61adeem: HaBBIKAMU YKOHOMHUYECKH MPABUIIBHOTO (OPMYITHPOBAHHS H
MPaBUIBHOCTh MPUMEHEHHs | TIOCTAHOBKH 3a]a4 B 00JIACTH OILIATHI TPYIa
OILIaThI TPYAa PAOOTHUKOB

Curyanus 1

Paborauky opranmzannu [laBnoBy W.I1. mpemocraBieH odepeTHON OMIIaYNBAEMBIA OTITYCK MPOIODKUTEIHHOCTRIO 14
KajeHgapHeIX nHei ¢ 14.01.2018 roma mo 27.01.2018 roga BxmounTtensHo. Okian padotHuka cocrasiser 20000 py6.,
IPYTUX BBHIIDIAT B TOJIB3Y paboTHHKA He mpomsBoamiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roma
otpaboran [lasmossm W.I1. He momHOCTRIO: B Mae 2017 roga [TaBmoB U.I1. 60men ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy OblTa HauncleHa 3apaboTHas miara B cymme 5000 pyo6.

3amanme. OnpenenuTs 3apaboTHyTo maty [lainosa W.I1. 3a ouepenHOit OTITYCK.
Curyanus 2

Paborauk opranmzamun CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIIYCK MPOAODKUTEIHHOCTEIO 28 KaleHIapHBIX
maei. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTtan mnoiHocteo. B 2017 romy
JIOJDKHOCTHOHU okutaz pabotauka coctaisui 25000 pyo. C 01.01.2018 roma mommKHOCTHOH OKJIa[ paOOTHHKA ITOBBIIICH Ha
10% u cocrasui 27500 pyO.

3amanme. Ompenenuts ko3(pduimeHT mOBHIICHHUS 3apaboTHOM Mmiuathl u 3apabotHyro miary CmupHOBa A.A. 3a
OYEepETHOH OTITYCK.

Curyarus 3

®oHA oIIaTel Tpyda B TeKymeM rony coctasisger 750 Teic. py0. Ha Oymymmii ron mpeampusTHEeM YCTaHOBICH
HOPMAaTHB IpUpOcTa (oHAa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOYKIHIH.

3amanue. PaccuntaTh M1aHOBBIN (OH/ OIIIATH TPYAa HA JAHHOM MPEAIPUSATHH 32 TOI.

OIIK-9.2. Tlpumensier metoasl | Ob6yuarowuiica ymeem: YyOexnaTb, MOTHBHPOBATh M OKa3bIBaTh BIMSHHE 0e€3

MaTepruaIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEPUAJIbHOT'O
CTUMYJIMPOBAHUA JIIs

moBBIIEHUS 3P PEeKTHBHOCTH
paboTHI IepcoHana

Curyauus 1

Ananuz CUTyalluu «M3MeHeHUs B CUCTEME 3aDa6OTHOﬁ IJIATHI B OaHKE

Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABICHYECKHX KaJAPOBBIX PEHICHWH C HCHOJIb30BAaHHEM TEOPHH
MOTHBAIUH.

3aoanue. O3HAKOMBTECH C CUTYaIlUEeH U OTBETHTE HA BOTIPOCHI K HEM.

Cumyayus. PykoBoICTBO KOMMEpUYECKOro OaHKa B CBSI3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPHYHH (IPUYEM
TIOCJIE/IHUE TTPe00IIaialiv) PelIniio U3MEHUTh CUCTEMY M (hOpMY OIUIaThl Tpyia pabOTHUKOB (OHIOBOTO YIIPABIICHUS: €CIIN
paHbIIe ero COTPYIHUKH HOTyqaan GUKCUPOBaHHBIN okyag mitoc 10% oT CyMMBI KOMUCCHH 3a MIPOBEJCHHYIO CHIENKY, TO
Tereph OKJIa]| JUKBUIUPOBAJICA, & «CACTbIINHAY YBEIHIHIach 10 40% OT KOMUCCHH 3a OLEePaLHIO.

B cBs3u ¢ 3TMM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CIEHHAINCTOB (0e3 KOTOpHIX paboTa (OHIOBOrO yNpaBiIeHUs
OyIeT mapanu3oBaHa cpa3y, a BCero 0aHKa — CO BPEMEHEM, TaK KakK 3TO YNPABICHUE SBISIOCH BEAYIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) TIOJaJH 3asiBICHHE 00 yXOe.

Ormpoc, NpoBEIEHHBIH MEHEIKEPOM T10 YNPABICHHUIO TEPCOHAIOM, BBISBHII CIEIYIONINE NPUYUHBI TAKOTO MOCTYMKA:
HEYBEPCHHOCTh B IOJYYCHHUHU CIIPABEIIMBOM OILIATHI MPHU HEONArONPHUATHON CUTYalldd HA PBIHKE; BOCIPHUSATHE MOCTYIKA
PYKOBOJCTBA KaK HE3aCIy>)KEHHOTO HaKa3aHUs; OTCYTCTBHE ydeTa MHEHHS CAMHX paOOTHHUKOB.




[To pexomeHmanum MEHEIKEpa PYKOBOJCTBO IMPEATIOXKMIO CHadala MPOBECTH IKCIEPHUMEHT MO BHEIPCHHIO HOBON
(OpMBI OIIIaTHl HA 3aWHTEPECOBAHHBIX paboTHHKaxX. OJHAKO 3TH MEPHI MO3BOJIMINA BEPHYTH JIMIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMIHCE.

Bonpocet 0ns ananusa:

1. O0BsIcHUTE IMpUYUHBI IPpOBajia HOBOBBCJACHMS, CBA3aHHOI'O C UBMCHCHUSMU B 3apa60TH0171 mjarte, ¢ MO3UIAHN Ppa3JIMIHbIX
COZACPIKATCIIbHBIX U IPOLICCCYATbHBIX Teopnﬁ MOTHUBALIUU:

1.1. Kakue rpynmsl noTpeOHOCTEH ObUIM pa3sBUTHI Y COTPYAHUKOB OT/ETA O HOBOBBEICHUS M KaKHUE CTAJIM aKTyaJbHBI
rocne ero BHeapeHus (no teopusiM Macinoy u Anbaepdepa). Kak n3MeHeHHe CTpYKTYphI U IPUOPUTETOB MOTPEOHOCTEH
MOBIIUSUIO HA BOCIPUSATHE HOBOBBEICHUSA?

1.2. Tlpoananu3upyiTe mnpeaiaraeéMyl0 CHCTEMY OIUIaThl TpyAa C TOYKH 3pEHHs TeopuH oxuianus. OueHure ee
MOTEHLMATIBHYIO CIOCOOHOCTH OKa3bIBaTh BIMSHUE HA d(PEKTUBHOCTh JEATEILHOCTH U NPU KaKUX YCIOBHUSIX AaHHAs d(-
(EeKTHBHOCTH MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIIOKUBILYIOCS Ha JTaHHBI MOMEHT CUTYalUIO B OTAee?

1.3. OneHuTe ¢ MO3UIHIA TCOPU CIIPABEUIMBOCTU (IUCTPUOYTHBHOM, MPOLCAYPHOH CIPABEAIUBOCTH U CIIPABEIUBOCTH
B3aMMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThI TPYAa, IPOIECC BHEIPECHUS HOBOBBEICHHS M IPOJCMOH-
CTPUPOBaHHBIC PYKOBOJCTBOM OTHOIICHUE K COTPYTHHKAM OT/EIa.

2. OCHOBBIBAsICh Ha PEKOMEHIALMIX TEOPUIH MOTHUBALIMK, KPATKO OIHIINTE HauOoJiee NpeANOYTUTEIbHBIN TUIaH eHCTBUN
PYKOBO/ICTBa OaHKa IO MOBBIIICHUIO MOTUBALIUY COTPYIHHKOB OT/IENA.

Curyanus 2

Yupaxuenue «Teopun MOTUBAIIMU M ITPAKTHKA VIIPABJICHUS TIEPCOHATIOM

Llenu ynpasicnenus: HAy9WTHCS aHAIM3MPOBATH NMPAKTHKY YNPABICHHUS IMEPCOHAJIOM C TO3UIMH €€ COOTBETCTBUSA
PEKOMEHIAIUSAM TEOPUH MOTHBAIIMHU; BBIABISTH W MPOTHO3MPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOIMPOBAHHBIC HE-
coOITI0/IEHIEM IIPAaBHII MOTHBAIIMOHHOTO YIIPABJICHUS IEPCOHAIIOM.

3adanue. JlaiiTe OTBETHI Ha BOIPOCHI: KaK COTJIACYeTCs C MOTHBAIMOHHBIMH TEOPHSIMM CIEAYIOIas MpaKkTHKa
JeSITeIbHOCTH MPeanpusaTHA (yKa3aTh, KaKye MOJ0KEeHUS KaKUX TeOpHil MOTHBALIMU PEaTU3yIOTCS WJIN HapYIICHBI BBIIAH-
HBIX TIpHMepax)?; Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IIPUMEPax, B KOTOPHIX OMMCAaHA HETaTHBHAs NMPakTHKa?

. AreHTaM 1o cOBITY IJIATAT TOJIHKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKII0UEHHOT0 I0T0BOpa O IPOJaXxe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Ipyras cucTeMa IooIpeHust OyeT MeHee 3(h(HeKTUBHOH JUIsl yBEIMUEHHUS 00beMa MPOoJIaK.

. Pa3Mep KOMHCCHOHHBIX (IIPOIIEHT OT 00BEMa 3aKIIOUYEHHOTO AOTOBOPA O MPOAAXKE) YCTaHABIMBAETCS B OT/eNe CObITa
OJIMH pa3 B IO/l U B TEUEHHUE 3TOrO MEPUOJA HE IepecCMaTPUBAETCS.

. CotpymHuku oTaena cObITa OICHHBAIOTCS KaxAbld Mecsl mo s¢ddektuBHOocTH ux padoTel. C momoOHOTO poja
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/AEa COBITA.

HpOCTeﬁIHPIC 3aJaHusl, OBITH «HA no6eryn11<ax».

. Ha xypcel moBeimenns kBanu(uKaIu{ HAMPaBISIOTCS TOJNBKO TIABHBIE CHENMAIMCTHI OThena cOpita. B mobom
JPYTrOM Cily4yae BIOKCHHS B 00pa3oBaHUE CUUTAIOTCS HEI(D(DEKTUBHBIMHE IJIS OTAETIA.

4. HpeanonaraeTCﬂ, 4YTO A0 TE€X IOp, IOKa COTPYAHHUK OTACIA cObITa HE MpoABUT 06651, OH OOJIKCH BBIIIOJIHATH
6. IL1an pa6OTLI oTaciia cObITa Ha ToA U KBapTaJl COCTABIAIOTCA C yHETOM HpeIIJ'IO)KGHI/Iﬁ BCE€X COTPYAHUKOB.

. B xoH1e roga ympapnsromuii mo cOBITY pacupenenseT IpeMUHN TeM COTPYIHUKaM OTAela, KOTOphIE, IT0 €r0 MHEHHIO,
3aCITYKHIIM HEYTO OOJIbIIEEY.

Curyanus 3

Yopaxuenne «Omnbka pyKOBOIUTEII

Llenv ynpasicnenus: ONPENETUTh NPUYWHBI OMMOOYHBIX YHPABICHUCCKUX PEIICHUH, CBSI3aHHBIC C HapyIICHHEM




MIPaBHUI MOTHBAIIUH ITOTPEOHOCTAMHU.
3adanue. O3HAKOMBTECH C CUTYAIMSIMU U OTBETHTE Ha BOMIPOCHI K HIM.

Cumyayus 1. 1lled npemnoxusl CBOEMY OTBETCTBEHHOMY U 00s3aTENIbHOMY COTPYIHHMKY pa3padoTaTh IPOEKT II0
HOBOMY HAIIPaBICHUIO JESATEIBHOCTH KoMmaHMHM. OJHAKO 3TOT COTPYAHUK CTaJl BO3pakaTb M IPHUBEN Takue
apryMEHTBI: «S1 XOpOoIlIo BBRIMOIHSIIO 3a/1a4H, JIeXKall[le B paMKaxX Moel KOMIIeTeHIIMU. MHe HpaBUTCA, KOTAa MOM Jeyia
B IMOPSZIKE, a 33/1a4d YETKO M BOBPEMS BBINOJHAIOTCS. Pa3pabarhiBaTh HOBBIN HPOEKT O3HAYAET BCTYMUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4YyBCTBOBaTh ceOst muckomdoprTHO. Kpome TOTO, HEMOHSATHO, KaKWe pe3yIbTaThl
MOYKHO TOJIYIHTh NPH Pa3pabOTKEe HOBOTO MPOEKTA, a BHIMOJHEHUE IPUBBIYHBIX U1 MEHS 337ad IPUHOCHT KOMIIAHUU
MIOCTOSTHHYTO PUOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIIHI pyKOBOJUTEIH IIPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPYTHUKA?

Cumyayus 4.

PyxoBoaurenemM HeOOIBIION, HO JUHAMUYHO Pa3BUBAIONIEHCS KOMIIAHMM c(OPMyNIMpOBaHA yCTAHOBKAa Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00A3aTENbHO MOJIOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX Ha NPOQECCHOHATBHBIA POCT.
PyxoBogurens paccyxaan Tak: «Ecim coTpyqHHUK CTpEMHTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJBKO Ha cels, HO U
Ha KOMIIaHMIO, YTO OYZIET CriocOOCTBOBATh €TO Pa3BUTHION.

B Tedenue momyTopa JeT 3Ta MOJUTHKA JaBajia CBOM IUIOJBI, OJTHAKO K KOHIY BTOPOTO T0Jla BOSHUK PE3KHH «00Bam»
yBonbHeHHH. IIpn npueMe Ha paboTy JroAsM oOemany KapbepHBIH POCT, HO CBOOOIHBIX BaKAaHCHH Ha PYKOBOSIINE
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opranusanus noTepsuia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiIodajach OIIMOKa pPYKOBOAUTENS (OPHEHTHPYHTECh HA TEOPHUIO
MakKnemnanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOKHO OBIIIO OBl MPEANpHHATH, YTOOBI CTaOMIM3MPOBAaThH
HanOoJee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHI, YTO C POCTOM HYHCIEHHOCTH €ro OTJela 3aMETHO yXYJIIMINCh OTHOLICHHUS MEXIy
COTPYIOHMKAMHU. PerynsipHo BO3HMKaIM KOHQIIMKTHI, COTPYAHUKH INPUXOAMWIH K HEMY JKAJIOBAThCS Ha CBOMX KOJIJIET,
HEKOTOpble 4acTo Opanu OoybHMYHBIE JUCTHI M T. N. OCOOEHHO CTpajalia COTPpYIHHILA CPEAHUX JIET, XOPOIIHUi
CHELHUAIKCT, HO OYeHb PAHUMasl, C OOMUMBBIM XapaKTEPOM.

Kenast koMIeHCHPOBATh COTPYIHUIIEC YXY/IIAIONIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOJIUTENb PEIIMI MOBBICUTh el
3apaboTHyro iaty. OJHAaKO Yepe3 HEKOTOpOe BpeMs JKEHINMHA YBOJMJIACh W TEpeluia B APYrylo KOMIIAHHWIO Ha
MeHbIIHi oknaz. [logaBas 3asBienne 06 yxoje, oHa ckazana: «[lycTh TaMm IUIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOHHee,
HET KPUKa U [IyMa I10 ITyCTSIKam».

Bonpoc. O6psicHuTE cutyanuio ¢ no3unuid Teopun @. [epidepra. [Togymaiite, kakoi GaxTop cTam mis JaHHON
COTPYIHHULIBI MOTUBUPYIOLIUM.

OIIK-9.2. Tlpumenser metomsl | Ob6yuarowuiica 61adeem: TIpUEMaMH W METOJAMH  OIECHKH 3(PQPEKTHBHOCTH

MaTepHaIbHOTO 1 | MaTepHaIbHOI U HEMaTepHUAIbHONW CHCTEMBI CTUMYJIUPOBAHUS PaOOTHHKOB
HEMaTEpUaIbHOTO
CTUMYJIMPOBaHUS JUISL

MOBBILLIEHUS 3 PEKTUBHOCTH
paboThI mepcoHana




Keiic 1

HWHCTpYMEHTHI MOTHBAIIUH Da60‘{I/IX.

XapaKTepI/ICTI/IKa Oopranm3zanuun

CrpykTypa - ynpaBIeHHE U Bce aJMUHICTPATHBHBIE CIY>KOBI HAXOSITCS B OJHOM 3/IaHUU B KPYITHOM ropoje Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aluy TEPPUTOPHAIBEHO HAXOAWUTCS B HETIOCPEACTBEHHON OIM30CTH OT MPENIPHUSITHSI.
Tarke WMMEIOTCS JIBE CTPOUTENbHBIE IUIONIAJKKM B peruoHax. lIpoduiip AeATENbHOCTH — CTPOMTEIHLHO-MOHTaXKHAS
OpraHuzanys, CyonoapsA9MK, OJJHO U3 NPEIIPHUSITHI XOJIANHTA.

O6mas yrcaeHHOCTh nepcoHana — okono 500 gemoek. Cpok padoter oprannzamun — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocieanue 10 et 3HauYNTeNIbHO H3MEHHUIIACh CUCTEMA YIIPABICHUSL.

OOm1as cutyanus

BrI — 3aMecTHTeNb TEHEPATHHOTO AUPEKTOpa Mo padoTe ¢ mepcoHasoM. Berymumm B NOMKHOCTR Hemenmo Hasad. o
BallleTO TPUXOJAa B OPTaHU3AIMIO 3TOM MO3WIWU B Hed He Obuto. Bac mpurnmacwn Bulle-TIpe3WAEHT XOJIWHTa (HE
paboTaronIuii HeIOCPEACTBEHHO Ha JAHHOM MIPEIATPUATHH).

U3 6€CGZ[BI C ICHCPAJIbHBIM JUPCKTOPOM BbI Y3HAJIM:

1 OCHOBHOH KOCTSIK COTPYAHHUKOB pabOTaeT Ha MpeaupusaTHH OoT 15 mo 25 jer u He cobmpaercs yXOIWThH B
CHITy BO3pacTa W MPHUBBIYKH. DTO BBICOKONPO(ECCHOHATIbHBIE pabodne KaApbl, NMEIONINE YHHUKAJIbHBIH
OTIBIT.

2. TexydecTb KapoB HAOIIOAETCS, CKOPEE, CPEAN MOJIOJBIX CIICLHATNCTOB: OHU MPUXOAT I10CIIe HHCTUTYTA,

MOJIyYaroT OIBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, I/ IUIATAT BIBOC
6oikie, ueM B CMYVY.,

3. B opranmzamuu cymecTByeT cucteMa 00ydeHHsI MOJIOJIBIX pabounX (ecTh COOCTBEHHBIH yueOHBIH MOJIUIOH,
cOO0JTI0/1AI0TCS TPAIMIIMK HACTABHUYIECTBA).
4, C coBeTCKMX BpeMEH Ha MPEANPHITHN BeIeTCs KylIbTypHO-MaccoBas paboTa (COPEeBHOBaHMSA, TYPUCTCKHE

CIJIETBI, IPa3AHUKH U JIp.). 13 Bammx JIMYHBIX HAOIIOAESHUH 32 TIEPBYIO HEJEN0 paboTHI:

B KOJIEKTHBE 37I0pOBBIA COIMAIBLHO-TICUXOJOIMYECKUI KIMMaT (100posKeNaTenbHble, JTOBEPUTEIbHbIE OTHOLICHUS,
CIUIOYEHHOCTb, OT3bIBUNBOCTH, TOTOBHOCTH [TIOMOYB).

JIuHelHbIE pyKOBOANTENN HE 3HAIOT COBPEMEHHBIX CCTEM MOTHBALIMU U CTUMYIHPOBAHUS, B YIPABICHUU HCIIOIB3YIOT
€/IMHCTBEHHBIN CTHIIb - TIO{4EPKUBAIOT OIIMOKHM IMOJYNHEHHBIX, 3 HE UX JOCTHKEHHUSL.

Bpuraaupsl pacnpenensioT 3aJaHHs [0 NPUHIMITY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MepepaboTKu HHUKAaKOH
JIOTIONTHUTEIBHOM OIIaTHl HE IPEAYCMOTPEHO.

B 1enoM KOMNEKTHB OYeHb HMHEPTEH. l3MeHeHHMs KM HOBOBBEJACHHSA BCTPEUYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpaiu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHIMAETCS «HABEPXY».

JInHeliHBIe pyKOBOANTENN CUUTAIOT, YTO IPUYHHA BCEX MPOOJIEM - OTCYTCTBHE CUCTEMBI MOTHBAITUH COTPYIHHUKOB.
W3 ananm3a BHyTpeHHEH JOKyMEHTALINH:

1. B xommaHum cymecTByeT (MKCHPOBAHHBIE DACIEHKH Ha pa3idyHble BHABI paboT, M omiata Tpyaa paboumx
HAUMCIISIeTCS] UCXO/IS U3 MPOLIEHTA OT X BbINOJHEHUs. OJJHAKO OHA HE COOTBETCTBYET PEAJIbHBIM TPY103aTpaTaM.

2. Cucrema oIUIaThl TPy/a «HENPO3pauHay. PaGoune He MOTYT CaMH TI0JICYMTATh, CKOJIBKO M 33 UTO OHM MOJYYaT.

3. JlomKHOCTHBIE HHCTPYKIIMH, PErNIAMEHTHl M CTAHAAPTHI (IpeanpusaTHe cepruduuposano 1o 1ISO) He HcmonHAIOTCS,

oTCI0/1a — TyOmupoBaHue GYHKITUN U HU3KAs COTJIACOBAaHHOCTD JACHCTBHIA MOIpa3ielIeHUH.

4. B opraumsanuu HeT (QOPMAM3OBAHHON CHCTEMBI OIEHKH NepcoHana. IIpeimpusTue Ha JaHHOM dTare He MOXKET
MOBBICHTH 3apIUIaTy COTPYJHHKAM, T.K. SBISETCS YaCTHYHO TOCYJAPCTBCHHBIM H pPa0OTaeT B COOTBETCTBHH C
TpeOOBAHUSAMHU U TPEAMUCAHUAMA MUHUCTEPCTBA.

3AJAHUE:

l Kakue HUHCTPYMEHTBI MOTHUBALIMU BbI MPCATIOKUIA OBl BHCAPUTH PYKOBOACTBY HaHHOI'O HNPEANPUATUA 1A
TMOBBIIICHUS JIOAJIBHOCTU COTPYIHHUKOB (0CO6€HHO MOJIOABIX CHGIII/IaJ'II/ICTOB).

2 HyxHO 1u, Ha Ball B3TIIS, MEHATH CHCTEMY OTiaThl Tpyaa? Kakum o6pasom?

3 Kak 060CHOBaTH CBOM TPENJIOKEHHS PYKOBOIMTENIO M paboTaTh C COMPOTHUBIECHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTEIS], CTAPIINX COTPYTHUKOB IPU BHEIAPCHUH MPEIIOKESHUI?




Ketic 2.

MoTHBaLMs COTPYAHUKOB OTAEIa 06CHV)KI/IBaHI/I$I KJIMCHTOB

XapakTepucTUKa OpraHu3aluu

IMpodune nedTenbHOCTH — 3aBOJ IO IPOU3BOACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHHMH: JBa KITIOYEBBIX
MOJIpa3/IeNeHus] — OTAEJN MPOAAX U OTAET OOCTyKMBaHHS KINEHTOB. [Iporecc B3aMMOACHCTBYUS ¢ KIMEHTAMH JEIUTCA Ha
JIBa dTala - 3aKJIF0YCHHE TOTOBOPA, OTIPy3Ka M AOCTaBKa OETOHA Ha OOBEKT. UucneHHOCTh nepcoHana — okoso 150
genoBek. Cpok paboTHI Ha PHIHKE — 5 JIET.

OOm1as cutyanus

Brl — meHemxep no mepcoHany. HejaBHO reHepalibHBIN TUPEKTOp MOCTAaBWII TMEpell BaMU 3ajady: MpOoaHAIM3UPOBATh
CHCTEMY MOTHBAIIH IS COTPYIHUKOB OTIEIa 00CITy>KUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHO# opraHu3aiu copMUpoBaHa AaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (oHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKJiaje). Ho B mociieiHee BpeMsl yuacTUIIUCh Kano0bl PYKOBOJHUTEIIS OT/ENA 00CITyKUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BIMSHHA Ha CBOMX COTpyAHuKoB. Ilo ero cioBam, ecau Obl y Hero ObLI
OTIETbHBIN IPEeMHUAIbHBIA (POH/, OH 3aCTaBWJI ObI HIOAYMHEHHBIX JIy4llIe paboTaTh.

[Tocne aHanu3a nESATENBHOCTH COTPYAHUKOB OT/AENA IO OOCIHY)KMBAaHHMIO KIMEHTOB BBl INPHUILIM K BBIBOAY, YTO
OONIBIIMHCTBO M3 HHUX COOTBETCTBYIOT HPO(ECCHOHANBHBIM TPEOOBaHMAM K JOJDKHOCTH, OONamaloT HEOOXOAMMBIMH
HaBBIKAMH U CIIPABIIAIOTCS CO CBOMMH 00s3aHHOCTSIMH. Ho o0mme nmokasareny 3pQeKTHBHOCTH pabOThI OTAETA HAXOATCS
Ha CPEIHEM ypOBHE.

3AJJAHUE:
1 KakuM 06pasom, Ha Baml B3IJISA, MOXXHO MOTHBHPOBATH COTPYIHHKOB OTHENA OOCITYKMUBAHUS KIHEHTOB
(roKazaren, METOIBI OIIEHKH, €€ TTEPHOTAIHOCTD)?
2. Kak Bbl 000CHYeTe TeHEpaIbHOMY IHUPEKTOPY CHUCTEMY MOTHBAILIMH, Pa3pabOTAaHHYIO BaMHU s OTAEa
00CTy)KMBaHUS KIIMEHTOB?
Ketic 3.

CucrtemMa OImIaThl TPYJa OTASIOB MPOJAAXK U MaPKSTHHTA

XapakTeprcTHKa OpraHn3aIn
[Mpodmip nesTeabHOCTH — CEpBUCHAsI KOMITAaHMS, OKa3bIBaIOIasl yCIIyTH 110 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/IEJI TIPOU3BO/ICTBA (CIELUATUCTHI- JU3aliHEePhl), OT/IEI IPOJaXK, OTAE]T MApKETHHTa U aHAJIN3a,
cepBHCHas cayx0a (cekperapp, OyxranTep). PykoBoauTenn — KOMMEPUYECKHH U TeHepanbHbBIA AUPEKTOpA.

UucnenHocts nepconana — 20 genoBek. Cpok paboThI Ha pEIHKE — 4 TOAA.
OO1mas curyauus

KosekTiB ocTaToyHo ycTOHYMBBIM, Bce paboTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOISTCS
KOpHOpaTHBHBIE MEpONpUsTHS (BBIE3IBl Ha TPHPOAY, TPEHHHTH "CIUIOYEHHMs", COBMECTHBIC IpAa3JHOBAHUS JHEH
poxnennsi). Ha oOmmx coOpaHMsSX pPYKOBOJIMUTENH, paccKasbiBash 00 YCIEIIHBIX IPOEKTaX, MOAYEPKUBAIOT 3aciyrd
COTPYIHUKOB.

HavansctBO 4 MecsAla Haszal NPUHAJIO PCHICHUEC O MOBBIMICHUHN 3apIulaThl U CO3JaHUUN CUCTEMbL ©KEMECIUHON OLICHKH
10 pe3yJjibTaTaM paGOTbI COTPYAHUKOB OTACJIOB MPOAAK U MApKETHUHIA.

HepCOHaJ’Iy OTAC]Ia MAapKETUHI'a OKJIaJ ObLII MOBLIIICH B JBa pa3a U NpUBA3aH K ONPCACICHHBIM PE3YJbTaTaM, KOTOPBIX




HY)KHO JIOCTHYb 3a Mecsl] (HalpuMmep, KOJMYECTBO YIIOMHHAHUM B IIpecce, IOCETUTeNel Ha caiiTe, MPOBEICHHBIX 10 IUIAHy
MeponpuATHii W T.1.). EkeMecsSuHBI IUIaH COCTaBIAETCS PYKOBOIWTENEM COBMECTHO C KaXIbIM COTPYZHHKOM.
JocTimkeHre KOHKPETHBIX II0Ka3aTelei IPUBA3aHO K NEeATeIbHOCTH OTACIBHBIX PAOOTHHKOB IIPOLCHTHBIM OTHOLICHHEM K
ormnare. /Iyl IpoaBLOB YCTAHOBJICH MUHUMAIIBHBIA OKJIaJ W OOHYC 3a BBEINOJHEHHUE IUIAHA NPOJAX, IUTIOC, MIPOLECHT 3a
MPOJa)Ky B COOTHOLIEHUH IpuMepHO 25% (okmam) k 75%. PaHblie BhIMIaduBaics TONBKO OKJIAJ (CpEAHUH ypOBEHbH IO
ropony). CocTraBieHHBIH TUIaH U TpeOyeMble Pe3yJabTaThl ObUIM COTJIACOBAHBI C KaXIBIM COTPYAHUKOM WHIVBHIYaJIBHO.
[Tnan ocHOBBIBaeTCS Ha IOKA3aTeNsIX padOTHI CAMOTO YCIIEITHOTO MEHEeKepa.

Coycts 4 Mmecsna mociie BBEAGHHS HOBOM CHCTEMBI OIUIATBl PYKOBOJHUTENN IPOAHAIHU3UPOBANN PE3YNbTATHI €€
JeMCTBUS U NMPUIUIN K BBIBOAY, YTO OHU JOCTAaTOYHO IUIaueBHBIE. [11aH BBINOIHSIIN NOTHOCTHIO UMb 20% COTpYAHUKOB
otnena npojgax. Hekotopele orpaHmumnuch BeimosnHeHueM 50-70% muiaHa. PaHbllle 4eTKo OIpeNeNeHHOTo IjaHa He
CYIIECTBOBAJIO, pabdOTa CTPOWIACH IO HPUHIMITY «CKOJBKO MOIyduTCs». VI3 pasroBopa ¢ COTpYAHHKAMH PYKOBOAWTEIH
BBUICHWIM, YTO OHM HE CUHUTAIOT TaKyl0 CHCTeMy MOTHUBHPYIOLIEH, a NpUpOCT 3apIulaThl BOCIHPUHUMAIOT Kak
€CTECTBEHHBIH, KpOME TOTr0, 3asBJISIOT, YTO PYKOBOJUTEIH INI0X0 UX MOTHBHUPYIOT.

Ha Bompoc 0 ToM, 94TO uX MOTJIO Obl CTUMYJIHPOBaTh, OTBeuasn: «Ham HyxHa cB00O/1a, a BBl HAC 3arOHSICTE B )KECTKUE

paMKm».
3AJIAHUE:
1. [Touemy KOMIIaHUSI HE TOCTHTJIA )KEJIAEMOTO Pe3ylbTaTa OT BHEAPEHUSI HOBOM cucTeMbl MoTuBanuu? Hamo
JIM YTO-TO MEHATEL?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUANbHOTO CTUMYIHpoBaHUA? Kak mpoBenn ObI ee
BHenpeHue?
3. Hy>XHBI M JOTIOTHUTEIBHBIE METOABI MOTHBAIMH ISl COTPYAHUKOB NaHHOM kommaHuu? Ecmm «may», To
Kakune?

2.3. TlepedeHb BOMPOCOB /ISl MOATOTOBKUA OOYUYAIOIIUXCS K MPOMEKYTOYHOM aTTeCTaAllUuN

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHajqoM Kak Hayka U yueOHasi TUCIUITIIMHA.

2. IIpenMeT 1 MeCTO YIIpaBJICHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIeHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBIeHUs IEPCOHATIOM.

5. KagpoBas nonmTika Kak COCTaBHasi 4aCTh MOJIUTUKN OPTaHU3ALNN.

6. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alioHHbIe MOJEIN U OpPraHHU3aLMOHHBIE
KYJIBTYPBI.

7. O011as xapakTepuCTHKa Mpolecca YIPaBICHHUs IEPCOHATIOM.

8. DTansl pa3BUTHUS OPraHU3ALNN.

9. Ouenka noTpeGHOCTH B IEPCOHAIE.

10. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. nuBuayanbHble BaXKHEHIINe mapaMeTpbl 3PGEeKTUBHOTO pyKoBoACTBa. Ponu u QpyHKIMH
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

14. lomKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opMupoBaHue IUAEPCTBA.

16. LleHHOCTH TIEpCOHANIA B OpTraHU3aI1H.

17. OcHOBHBIE HallpaBJICHUsI JEATEIBHOCTH 110 YIIPABJIEHUIO IEPCOHATIOM.

18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM



19. Metobl ynpaBieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS IEPCOHATIOM

21. llenu v IpUHIKMIIBI YIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHBIE MOAXO/bI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIoLIie YIpaBIeHuEe IEPCOHATIOM
27. DneMeHTHI paboThI C KaJipaMH.

28. PamouHoOe yrpaBieHHe U yIIpaBiIeHHE OCPEICTBOM JEJIETUPOBAHUS.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. Meroabl popMUpOBaHUs YIIPABICHYECKUX KOMAH].

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHajgoM Kak Hayka U ydeOHasi TUCIUITIMHA.

2. Ilpeamer ¥ MeCTO yIpaBJIeHUs! IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyImHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. Vcropusi cTaHOBIIEHUSI €SITEIBHOCTH 10 YIIPABJICHUIO IIEPCOHAIIOM.

6. KaspoBasi noiauTHKa Kak cOCTaBHAsi YaCTh NOJUTUKU OpraHU3alUH.

7. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alliOHHBIE MOJIEIM U OpraHU3allMOHHBIC
KYJIBTYpBHI.

8. O01mas XxapakTepuCTHKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHenHMe ¥ BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. nuBuayanbHble BaXKHEHIIME apaMeTpbl 3G PekTUBHOrO pykoBoacTBa. Ponu u pyHkumnn
PYKOBOIUTEIIS.

14. Ctunu pykoBoACTBA.

15. MoTtuBanum opraHn3alliOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPUH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opmMupoBaHUE KOMAH].

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. lomKHOCTHBIE HHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHMe IITaTa U €0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHHe 1 BHEIIIHUE HCTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHana v (hakTOphl, BIUAIOLINE Ha MPOLIecC Habopa KaHI1/1aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIIETIIMM MOTUBALIUU TPY/a.

24. O1eHKH TPYIOBOM JEATENBHOCTH NIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. Ananranus HOBBIX paOOTHHUKOB B opranuzanuu. OCHOBHBIE MPOOIEMBI 1Al TAIHH.

26. Obyuenue nepconana. OnpeneneHrne NOTPEOHOCTH B O0YICHHH.

27. Ilpupoaa, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHUpOBaHUE JTUACPCTBA.



29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeToibl moKMcKa U Habopa nepcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. lleHHOCTH MEepcOHAIa B OpraHU3alyu.

34. OcHOBHBIE HaIPaBJICHUA JAESATEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.
35. @yHKIMHU yIpaBieHHUs IEPCOHATIOM

36. MeTtoibl ynpaBiieHUsI IEPCOHATIOM

37. DTanbl 3BOIOLMM YIIPABJICHUS IEPCOHATIOM

38. Llenu ¥ NpUHIUIIBI YIPABJICHUS EPCOHAIOM.

39. Ctpaterust ynpaBieHHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXObI K YIIPABICHUIO IEPCOHAIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrtema yrnpaBJieHUs IEPCOHAIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIoIue yIpaBiIeHHe IePCOHATIOM
44. DnemMeHThI pabOThI C KaJIpaMH.

45. PamouHOe ympaBlieHUE U YIPABIECHUE MIOCPEICTBOM JIEIETUPOBAHUS.

3. Meroanyeckue MaTepHaJibl, ONpeae/siiolue npoueiypy 1 KpUTepUH OLleHUBAHUSA
¢()OPpMHPOBAHHOCTH KOMIIETEHIUI NPH NPOBeJeHNH NPOMEKYTOYHOM aTTecTAUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKAa «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCs, €CIIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Bomnpocsl cocTanisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABIAETCS O0Yy4aroIEeMycs, €CIM KOJUYECTBO NMPaBHIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 00mero 06pEMa 3alaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaroLIeMyCsl, €CIU KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH! —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEeyJAOBJIETBOPUTEIBHO» BBICTABIAETCS OOydaromeMycs, €ciId KOJIWYECTBO
MIpaBWIbHBIX OTBETOB — MeHee 60% oT o011ero o0bEMa 3a1aHHbIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olleHOK N0 pe3y/ibTAaTaM BbITOJHEHHUS 3aJaHUMH

«OTIANYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBHIOJHEHHYIO IOJHOCTBIO 0Oe3 OommubOoOK
HE/I0UETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 332 padOTy, BBITIOJHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He OoJiee 0/1HOM HerpyOoii oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu oOydaroluics NpaBUIBHO
BBINOJIHWI HE MeHee 2/3 Bcedl paboThl MM JOMYCTHJI He Oosee OfHON rpy0oil OomHMOKM U JBYX
HEJI0YeTOB, He Oosiee o HOM Tpy0oil M 0HON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKHN U ABYX HEIOYETOB.

«HeynoBjieTBOpUTE/ILHO/HE 3a4YTe€HO» — CTaBUTCS 3a paboTy, €CIM YHCIO OIMMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YIOBJIETBOPUTEIBHO» UM MPABUIBHO BBIOJIHEHO MEHEe
2/3 Bceilt pabOTBHI.

Kpurepun ¢popmMupoBaHusi OLIEHOK 10 3a4eTy
«3auTeHo» - OOyyaromMiics JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3/JeNIOB MPOTPaMMBbI
M3y4aeMoTro Kypca: ero 0a3oBbIX MOHATHH U (QyHIAMEHTAIBHBIX MPOOJIeM; TPHOOpET HEOOX0IUMbIE



YMEHUS U HaBBIKH, OCBOWJI BOIPOCHI MPAKTUYECKOTO TPUMEHEHHUS MOJTYYEHHBIX 3HaHUW, HE TOIYCTHIT
¢dakTHUeCcKuX OMmMUOOK TPH OTBETE, JOCTATOYHO MOCJIEIOBATENbHO M JIOTUYHO H3J1araer
TEOPETUYECKUN Marepuan, JONycKas JIMIIb HE3HAYUTEIbHbIE HApYUIEHUs I10CIEI0BATEIbHOCTH
U3JI0’KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3auteHo» - BbICTaBiIsSIETCS B TOM cCiydyae, Korja oOOy4arouiuiicss JeMOHCTPHUPYET
(bparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3JIEIOB MPOrPaMMBbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATUI
u  (QyHZaMeHTaNbHBIX MpodieM. Y 3K3aMeHyemMoro ciaabo BbIpaXK€Ha CHOCOOHOCTh K
CaMOCTOSITEJIbBHOMY aHAIUTUYECKOMY MBILUIEHUIO, UMEIOTCS 3aTPyIHEHUS B U3JI0)KEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS M HaBBIKH, JOINYIIEHb TpyOble OIMOKM U HE3HaHUE
TEPMUHOJIOTHH, OTKa3 OTBEYATh HA JOMOJIHHUTEIBHBIE BOIMPOCHI, 3HAHHE KOTOPBIX HEOOXOAMMO IS
MOJIyYEHUS TTOJIOKUTEIBHOU OLEHKH

Kpurepun ¢popMupoBanusi OieHOK M0 IK3aMeHY

«Omauynoy (5 6annos) — oOyYalOUIUMNCA JIEMOHCTPUPYET 3HAHUE BCEX pa3lIeNIOB H3y4aeMoil
JOUCHUIUTMHBL: COJep)KaHue O0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX NpPOOJeM; yMEHHE H3j1araTh
NPOTpaMMHBIM  MaTepuaia C JeMOHCTpalMeld KOHKPETHBIX mpuMepoB. CBoOOgHOE BIajJeHUE
MaTepuajgoM JOJDKHO XapaKTepHU30BaThbCA JIOTHUECKON SICHOCTBIO M UYETKUM BHUICHUEM IyTel
NPUMEHEHHS TIOJIYYECHHBIX 3HAHWH B MPAKTUYECKOH NESATEIHHOCTH, YMEHHEM CBS3aTh MaTepHall C
JOPYTUMU OTPACIISIMU 3HAHMUSL.

«Xopowoy (4 6anna) — oOy4arOUMKCA JEMOHCTPUPYET 3HAHUA BCEX pa3JeioB H3y4aeMou
TUCHUIUIMHBL:  cOoiepKaHWe 0a30BbIX MOHATUA W (yHIAMEHTAIbHBIX MpobieM; mpuodpen
HEOOXO/JMMBIE YMEHHMS M HaBBIKH, OCBOMJ BOMPOCH NPAKTUYECKOTO MPUMEHEHHs MOJTYYEeHHBIX
3HAHUU, HE NOMYCTHJ (PaKTUYECKUX OUIMOOK MpPU OTBETE, AOCTATOYHO MOCIEIOBATENHFHO U JIOTUYHO
U3JaraeT  TEOPETHYECKUH  Marepuain,  JIOMycKas  JUIIb  HE3HAYUTEIbHBIE  HapyIICHUs
MOCJIEIOBATEIbHOCTH H3JIOKEHUST M HEKOTOpble HEeTOYHOCTH. TakuMm o0pa3oM JaHHas OIEHKa
BBICTABIIAICTCS 32 MIPABWIIbHBIN, HO HEIOCTATOYHO MOJTHBINA OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqaronuiics JEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3fIeiiOB
MpOrpaMMbl M3y4aeMoro Kypca: ero 0a3oBbIX MOHATUNH M (pyHAaMeHTaldbHBIX MpodieMm. OmHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTHYECKUMHU MTPUMEpPaMH, He
MOJTHOCTBIO  PAcKphITa CYHIHOCTb BOIPOCOB, OTBET HEAOCTAaTOYHO JIOTMYEH U HE BCerja
MOCJIeIOBATENICH, IOMYIIEHBI OIIUOKH U HETOYHOCTH.

«Heyooenemsopumenvruo» (0 6annog) — BBICTaBIsETCS B TOM cllydae, Korjga oOydaromuics
JIEeMOHCTpHpYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3eiiOB MPOTPAMMBI M3y4aeMOTO Kypca: ero
0a30BBIX MOHATUH U (HyHIAMEHTANBHBIX MPoOIeM. Y 3K3aMEHYeMOTO C1a00 BhIpaKeHa CIIOCOOHOCTD K
CaMOCTOSITETFHOMY aHAJIMTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHEHUSI B M3JI0)KEHUU MaTepuala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHS ¥ HAaBBIKH, JOMYIIEHb TpyOble OIMOKM U HE3HaHUE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOTOJIHUTEIFHBIC BOMPOCHI, 3HAHHE KOTOPBIX HEOOXOIMMO IS
MOJTYYEHUS TTOJIOKUTETHHON OLIEHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2xypc, 3aounas popma)

1. IToHsiTHE KynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) ympasJieHue pabounMu;

0) ympaBieHue JI0bMH B TIPOIiecce TPOU3BOJICTBA,;
B) yIpaBJICHHE POU3BOACTBOM;

T') yIpaBleHUE NPEATPHITHEM.

2. llesibio ynpagBJieHHs IIEPCOHAJIOM SIBJISIETCH:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSATHS B PHIHOUHBIX YCIIOBHSX;

0) IOCTHXKEHUE KaueCTBa IIEpCOHaa, KOTOPOE MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
NPEANPUSITHS;

B) obecrnieueHrne MoTpeOHOCTH MPEANPHUATHS B pabouei cue.



3.Cucrema ynpasJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE MOApa3ielieHne, QyHKIUEeH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METO/IOB M JOKYMEHTOB OPTaHHU3aI[H, OTHOCSIIMXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYIIECTRIIIOMAS (QYHKINH MO YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOICHCTEMbI Pa3BUTHA MEPCOHAJIA SIBJIAIOTCS (MIPH HEOOXOAUMOCTH YKAa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

6 - paboTa ¢ KaIpOBBIM PE3EPBOM;

B - IEPETIOITOTOBKA U MOBBIMICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUTAaHUPOBAaHKUE M KOHTPOIb JETIOBON Kapbepbl;

I - IUTAaHUPOBAaHKE U IPOTHO3UPOBAHKE IIEPCOHANIA;

€ - OpraHu3aIys TPyAOBBIX OTHOILICHUH.

5. IIppHOMNI 00yCI0BJCHHOCTH (PyHKIMI yIpaBJeHHUs EPCOHAIOM LeISMH NPOU3BOACTBA NOAPa3yMeBaeT, 4To:
a - (YHKIMU YIpaBIICHUS IEPCOHAIOM, OPUEHTHPOBAaHHBIC Ha PAa3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (PYHKIIHH,
HarpaBJeHHbIe Ha oOecreueHre QYHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKIUH yIIpaBIEHHUS IEPCOHATOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHUH C LIEIIMH
MIPOM3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHAHTHasI IPOpabOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJiee palMoHaIbHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH IPON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIOKEHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HauOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHHE (QYHKIMH YIpaBlIeHHUE MEPCOHAIOM (YHKIIMH,
HarpaBJIeHHbIX Ha obecnieyeHne (PyHKIMOHUPOBAHMUS IPOU3BOICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METOJ aHaJIOTHH;

0 - METOJI CTPYKTYpH3allNH LeJIei;

B - MOpoJiornyecKknii aHams.

8. Kakoii MeT0o B 00,1aCTH COBEPUICHCTBOBAHMS YIIPABJICHHS MIEPCOHAJIOM MOJYYUJ HAnOoJIbIIee
pacnpocTpaHeHmue:

a - METOJl aHAJIOTUH;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BoizesiuTe OCHOBHBIE TPYNIIBI METO0B YIIPABJIECHHUS MEPCOHAIOM B OPraHu3anuu (MpH He0OXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - CTATUCTHYECKUE;

T - COLUAIBHO-TICUXO0JIOTMUECKHUE;

Il - CTUMYJIUPOBaHUA.

10. Kakoii MmeTO ynpaBjieHus MIEPCOHATIOM OTJINYAeTCH MPSMBIM XapaKTepoM BO3JAeiHCTBHS:
a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - COL[MAJIEHO-TICUXOJIOTHUECKHE.

11. Kakue MeToIbI MMEIOT KOCBEHHBIH XapaKTep yNpaBieHYeCKOro Bo3aelicTBUs (IPH HEOOXOAMMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - JKOHOMHYECKUE;

B - COIIMAJIbHO-TICHXOJIOTHYECKHE.



12. K kakuM MeToaaM yIpaBJeHuUs epcoHa oM Bl oTHeceTe pa3padoTKy MOJI0KEeHMIA, TOIKHOCTHBIX
HHCTPYKUMIA:

a - aIMUHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

TecToBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3a0uHas hopma)

13. g pacyeTa noTpedHOCTH B MepPCOHAJIe HCMOJB3YIOT: 1) MeTox TpyaoemMkocTH (poTrorpadus
paGouero AHs); 2) MeTO pacyeTa 0 HOPMaM O00CIYKHBAHMSA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) MeTO/
IKCTPANOJISIIMM; 5) KOMIIBIOTEPHAsi MOJe/1b IVIAHUPOBAHMS NIEPCOHANA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIE Ha JaHHBII MOMEHT B KOMIIaHUHU
CUTYyallM HA IVIAHUPYeMblii IEPUO/I, YYUTHIBAsl clleM(PUKY PbIHKA, U3MEHEeHHUs (PMHAHCOBOM cCUTyalluH
3TO:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJ SKCTPAITOJISIIIHY;

B) METOJ pacdera 1o HopMaM 00CTyKUBaHWS,

') KOMIIBIOTEPHAs MOJIENb TUIAHUPOBAHUS IepCOHAA.

15. B coaep:kaHue NOHSTUS «KAAPOBasl MOJUTHKA OPraHu3alum» He BXOAUT...

A. BbIpaboTKa 1esel 1 3aa4, HalpaBJICHHBIX Ha COXpAaHEHUE, YKPEIUICHHE U Pa3BUTHE KaJPOBOTO
HNOTEHIIHANA.

B. renepaipHOE HalpaBiIeHUE KaIpOBOW pabOThI, COBOKYITHOCTh IPUHLUIIOB, METOAOB, (hopM paboTsl ¢
[EPCOHAJIOM.

C. co3nanue kBaIH(QUIUPOBAHHOTO W BEICOKOITPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHast KaJpoBasi IOJUTHKA B 00JIACTH TPYJOBOT'0 KOJJIEKTHBA.

16. IlepBoouepennnie Mepbl /151 OPraHU3ANMU HAXOASIIIEHCSI B CUTyalliu Ciaja:
A. DKCTEHCHBHBII METOJI B KaJJpOBOii padorTe.

B. omrumuzanus KaapoBOro cocrasa.

C. mpuBieueHNE HOBBIX COTPYIHUKOB B OPTaHU3AIIHUIO.

17. U3yyeHue KagpoBoil MOJIUTHUKH NPeANPUSITHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOTYKIINH;

Ha OIpeIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHS MPEAIPUSATHS;

Ha CO3/1aHUE JOMOJHUTENBHBIX PA00OYHX MECT;

. Ha mepenpopUIMpOBaHUe AeSITETbHOCTH MPEIIPUSITHS;

Ha pa3paboTky 3P heKTUBHON KaIPOBOU ITOJIUTUKH CBOETO MPEATIPHUSITHS.

moowp

18. KagpoBoe miianupoBaHue onpejeJisieT:

a) BaKXHEHUIINE, TOITOCPOUYHBIC IIEIH 110 HA0OPY MEePCOHANIA U €T0 UCTIOIb30BaHHUIO;

b) nemu u meponpusTHs B chepe mepcoHana;

C) cTpaTerMuecKue Leld U BaXKHEHIIe CPeICTBA, O3BOJISIOLINE IOCTHYb HX;

d) moTpeGHOCTh OpraHU3aluK B IIEPCOHAIIE U CIIOCOOBI €€ YIOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHSTHS, 00ECIICYMBAIOIINE PEATU3AIINIO TCHEPAIILHOM CTpaTerui OpraHu3aIiu.

19. Kakomy 2JjieMeHTy OU3Hec-TIJIAHUPOBAHHUS HENMOCPEICTBEHHO NOAYHHEHO IVIAaHNPOBAHHE
nepcoHajia:

a) MHCCHH KOMITAHWT;

b) dunocopun komnanum;

C) reHepaabHOMY IUIAHWPOBAHHUIO,

d) mpoM3BOACTBEHHOMY ILIAHMPOBAHMIO;



€) IUIAHUPOBAHHIO KOPIIOPATHBHOW KYJIBTYPHI,
f) ¢dunancoBOMY IITAHMPOBAHHUIO?

20. Kakoii u3 cjieayomux BUAOB JAeATeJbHOCTH HENMOCPEACTBEHHO He BXOAUT B TEXHOJIOTUI0
Ka/IPOBOTr0 NJIAHUPOBAHUS:

d) aHaNIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPSIIPHTHSI, cOOp U 00paboTka HHPOPMAIIMHK O TEPCOHATIC U
BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WU CTPATETUYCCKOM e,

b) yTouHeHne HaMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JACHCTBHI KOHKYPEHTOB,;

d) mporHo3upoBaHUE Pa3BUTHSA KOMIIAHWU M €€ BHEIIHEH CPe/Ibl;

€) MoCTaHOBKA MPOOJIEM U HAXOXICHHE MYTCH UX PEIICHHUS:

Kpurtepun ¢opMupoBaHNs 0OLEHOK MO BHINMOJHEHHIO TECTOBBIX 32/IaHUI K 324€Ty ¢ OIeHKOit

- OIICHKA «OTJUYHO» BBICTABIIACTCS OOYYAIOIIEMYCS, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HA BOIPOCHI
coctapisier 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OIICHKa «XO0POII0» BBICTABISICTCS 00yYaIOMIeMyCsl, €CITH KOJIMIECTBO MPAaBUIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT 001ero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJETBOPUTEJbHO» BBICTABISCTCA OOYYAIOMIEMYCS, €CITH KOJIWYECTBO NPABIIIBHBIX OTBETOB Ha
TECTOBBIC BOTIPOCH —/5—60 % 0T 0011ero o0péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEYAOBJETBOPHUTEIbHO» BBICTABISCTCA 00ydJalOMIEMyCsl, €CIM KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot o0mero o0pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbubie padorsl Nel u 2
10 JMCUHHUILIHHE «YIPaBJICHHE EPCOHATIOM»

KonTtpousbHas pabota mpeacTaBiseT co00i 0JUH U3 BUJOB CaMOCTOATENbHOM paboTs! o0ydatomuxcs. [To cytu — 310
U3J0KEHUE OTBETOB Ha OIpeleNIeHHbIe TEeOpPeTHYEeCKHe BOIPOCHI MO Yy4eOHOHW MUCHMIUIMHE, a TaKXKe pelleHne
NpakTHYeckux 3anad. KOHTpOJIbHBIE MPOBOASATCS Ui TOTO, YTOOBI Pa3sBUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAJIH3y
HAy4YHOW M y4eOHOW nuTeparypbl, yMEHHE 0000IIaTh, CHCTEMaTH3UPOBATh M OIIGHMBATH IPAKTUYECKUH W HAay4HbIi
MaTepHall, YKpPeIrsITh HaBBIKK OBJIaICHUS MOHATUSAMH OTPEIEICHHON HAYKH U T. [I.

ITpu oneHke KOHTPOJIBEHOH MpeToaBaTeNlb PYKOBOACTBYETCS CICAYIOIINMH KPUTSPHSIMU:

- paboTa ObliIa BEIIIOJIHEHA ABTOPOM CaMOCTOSITEIBHO;

- oOyuwaronuiicsi 1omo0pa JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBI HEOOXOOWM [UII OCMBICIEHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOpMyIHPOBAHHON IIETIH;

- oOyuaromuiics MpoaHaIU3UPOBAIl MAaTEPHUAI;

- KOHTpOJbHas paboTa OTBEYaeT BCeM TPeOOBAHMSAM HYETKOCTH H3JIOKEHHA M apryMEeHTHPOBAHHOCTH,
0OBEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyuaromuiicst cymen 000CHOBATh CBOIO TOUKY 3PEHHUS;

- KOHTpOJIbHAS paboTa opopMIIeHa B COOTBETCTBUY C TpeOOBaHUAMY;

- aBTOP 3aIIUTHII KOHTPOJIBFHYIO U YCIEITHO OTBETHJI Ha BCE BOIIPOCHI PETIOAaBaTEs.

KonrponbHast pabota, BbINONHEHHas HEOpE)XXHO, HE MO CBOEMY BapHaHTy, ©0e3 COOJIIOAEHHs IpaBuMII,
NPEABSBISIEMBIX K €e O(pOpMIICHHIO, BO3Bpamiaercs 0e3 IPOBEpKH C yKa3aHHEM IPHYMH, KOTOPbIE JOBOAATCS [0
oOyyatorierocs. B aTom ciryuae KoHTpoJsibHast paboTa BBITIOJIHSIETCS TOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHH € TIOCeIHEN (PO 3a4eTKH (CTyIeHUECKOro Ouera).

IIpuMepHasi TeMaTHKAa KOHTPOJLHOH padoThl Nel

1. ITocTpoeHne cUCTEMBI aJalTAllAH IIEPCOHATIA C YIETOM KOPIIOPATHBHOIN MOJIEIH yIIPaBICHHS.

2. Anamu3z QyHKUMH TOIpa3feNieHuil YIpaBJIeHHsS 4YeJNOBEYECKUMHU pecypcaMu (UIMATOB WHOCTPAHHBIX
npeanpustuii B Poccun.

3. KagpoBas HOJMTHKA U CTPATETHs PA3BUTHUS OpTraHU3allUH.

4. CoBpeMeHHBIC TEXHOJOTHH OIICHKH Pa3IHMYHBIX KaTETOpril paOOTHUKOB OpraHU3aIyy.

5. OreHKa 3KOHOMHYECKOH U CONMANBEHON 3P PEKTHBHOCTH CHCTEMBI YIIPABICHUS IEPCOHANIOM OpraHU3aIUH.

6. OCHOBHBIEC HATIPABICHHS U (POPMBI COIIHATBHOM 3aIlIUTHI PAOOTHUKOB.

7. CoBpeMeHHBIe ()OPMBI U METOJIbI MATEPHATBHOTO CTUMYJIMPOBAHUS TPYIOBOM ACATEIBHOCTH IEPCOHAA.

8. OreHka eNoBBIX KadecTB paboTHHKA TIPU 0TOOpE U MOA00pE KaIpoB.

9. MeronsI 1 iporierypa 0TO0pa MPETCHACHTOB HA BAKAHTHYIO JOJKHOCTB.

10.YmpaBiieHre mporieccoM aIanTaiui pabOTHUKA B OpraHU3aIlnH.



11.Ynpasnenue kapbepoil mepcoHana OpraHu3anuy.

12.Ayaut niepcoHasa B COBPEMEHHBIX OpraHU3aIMIX.

13.0cHoBHBIC HAaNIPaBIEHUS U METO/IbI PA3BUTHUS KaJPOBOr0 MOTEHIIMAJa OpraHU3aluH.

14.0Opranun3zanust BHyTpUQUPMEHHOT0 00yUeHHs TIepCcoHaIa.

15.Temorpaduueckast cuTyanus M ee BIMSHUE Ha BOCIIPOM3BOACTBO PECYpCOB ISl Tpylda B peruone (ropoze,
paiione).

I[IpumepHasi TeMaTHKAa KOHTPOJIBLHOH padoThl Ne2

1. CoBepuieHCTBOBaHHE CHCTEMBI OIICHKU M aTTECTAMU PYKOBOISAIINX KaJpPOB OPTaHM3ALIUH.

2.IloaroToBka, MOBBIIIEHNE KBATN(HUKALINH U IEPETIOATOTOBKA Ka{POB Ha MIPEATIPUATHH.

3.0pranmzanus ynpasieHus IpodopHeHTANNEeH U afanTauell ImepcoHaia OpraHu3amnnu.

4.CoBepILICHCTBOBAaHHUE CUCTEMBI CO3/IaHMs M YIIPABJICHUS KaAPOBBIM PE3€pPBOM OpraHU3alny.

5.0pranusalys IpoLeccoB BICBOOOXKICHHS IePCOHAA.

6. [IpodeccuorpaMma MeHeKepa MO YIPABJICHHUIO IEPCOHATIOM.

7.AHanu3 CTpyKTYpHI 3aTpaT Ha NepcoHal U UX I3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alyy: ClelU(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHIMANIA OpPraHU3aLUK (Ha IPUMEpe MPEIPHSTHS).

10.9THka MeHeIKEpOB M OCHOBHBIC MIPUHINIIBI OPTaHU3AIOHHON KyJIbTYPBl COBPEMEHHOTO MPEINPHATHS (TEOpHUs
W aHAJIN3 TIPAKTUKH).

11.3apyOexHbIii ONBIT M €ro 3HA4YeHHE U1 Pa3BHTHA KOPIOPATHBHOM KyinbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12 ITpuanmn oOpaTHOM CBSI3M B yNPaBICHHH NEPCOHAIOM: CYIIHOCTb, 3HAUCHHE M €r0 peaju3anus (Ha IpuMepe
MIPEINIPUATHS).

13.Teopuu 4eI0BEUECKOTO KanTala: HCTOKH, CYIIIHOCTh U MPAKTHKA IPUMEHCHHUS B YIIPABICHHUHN TIEPCOHANIAM.

14.Ponp (GopMUpPOBaHUST COIHATBHO-TICUXOJOIHYECKOT0 KJIMMara B TOBBILIEHHH 3((GEKTUBHOCTH YIpaBJICHHS
HIEPCOHAJIOM.

15.T'enepHbIe acleKThl yIIPaBICHHS IEPCOHATIOM.

Kpurepnu ¢popmupoBanus OLEHOK 10 KOHTPOJIbHON padore

«3a4TeHO» - 00YYAIOIIHIACS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBbl H3ydaeMOro Kypca: ero 0a3oBbIX
MOHATUH ¥ (YHIAMEHTANBHBIX MPOOJIeM; MPHOOpeN HEOOXOAUMBIE YMEHHUS W HABBIKH, OCBOMI BOIPOCH! IPAKTHYECKOTO
MIPUMEHECHUS TMONyYCHHBIX 3HAHUH, HE MOMYCTHN (DaKTUYECKUX OIMIMOOK TPH OTBETE, JOCTATOYHO ITOCIEAOBATEIHHO U
JIOTHYHO W3JaraeT TEOPEeTUYCCKUH MaTephal, JOIyCKas IJMIIbp He3HAYUTEIbHBIC HApYIICHUS ITOCIEIOBATEIIEHOCTH
U3JI0KEHUS 1 HEKOTOPHIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIISIETCSI B TOM Clly4ae, KOr/a 00y4aroluiics: AeMOHCTpUPYeET (parMeHTapHble 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QYHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYeMOTro cjab0 BBIPa)KEHa CIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIIJICHUIO, HWMCIOTCA 3aTPpYAHCHHA B M3JIOKCHUM Marcpuaja, OTCYTCTBYIOT
HeO6XOI[I/IMI)Ie YMEHUSA W HaBBIKH, JOMYIICHBI rpy61)1e OIJ_II/I6KI/I U HC3HAHUC TCPMHUHOJIOITMH, OTKa3 OTB€YATh Ha
JOIOJIHUTEJIbHBIC BOIIPOCHI, 3BHAHNUE KOTOPBIX HCO6XOI[I/IMO JJIA TIOJTYUCHUA MOJIOKUTEITbHOM OLICHKHA
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