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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.

IMosicuuTenbLHAA 3aMMCKA



[lenb TPOMEXKYTOUHOM aTTeCTallud — OLIEHWBAHUE MPOMEKYTOUHBIX U OKOHYATEIbHBIX
pE3yNbTaTOB OOyUEHUS MO JAUCHUIUIMHE, 00€CTIeYNBAIONINX JOCTHKEHUE TUIAHUPYEMBIX PE3YIbTATOB
OCBOEHUS 00pa30BaTENBHON MPOTrPaMMBI.

@DopMBbI TPOMEKYTOUHOHN aTTecTali OYHOU (POPMBI O0yUECHHUS:

3ader ¢ orieHKON — 6 cemecTp,

@DOopMbI MPOMEKYTOYHOH aTTECTAIUH 3a09HOM (POpMBI 00yUeHUS:

[Tepeuens KoMTeTeHIIHIA, (POPMUPYEMBIX B IIPOIIECCE OCBOCHHUSI TUCITUTUTMHBI

Kon 1 HanMeHOBaHUE KOMITETEHIINU Kon nHAMKaTOpa JOCTHKEHNS! KOMIIETEHLIUH
OIIK-8. CriocobeH pyKoBOIUTH pabOTO# MO MOJTrOTOBKE, OIIK-8.10pranu3yer M KOOpAMHUPYET pabOTy IO
MepenoAroToBKE, MOBLIILIECHUTO KBaJ’II/I(l)I/IKaI_II/II/I u 06yquI/I}o U Pa3BUTHIO KaJPOB
BOCITUTaHMIO Ka/pOB, 3aKITI0YaTh TPYAOBbIC JOTOBOPHI U
JIOTIOJTHUTENbHBIE COTJIAIICHNS K HIM OIIK-8.2 CocTaBisieT TpyOBbIe JOTOBOPBI 1

JOIIOJTHUTCIIbHBIC COTJIAIICHUA K HUM

OIIK-9. Cnoco6eH KOHTPOIHPOBATH MPABIIIEHOCTh OI1K-9.1 OnpenensieT NpaBUIBHOCTH IPUMCHEHUS
MPUMEHEHHUS CUCTEMBI OIUIAThl TPyJa M MAaTEPHAIBHOTO U | OIIATHl TPyAa pabOTHHKOB
HEMaTEepPHAIBHOTO CTUMYJIHMPOBAHHS pAOOTHHUKOB

OIIK-9.2[IpumeHsieT MeTOIbl MaTEPHAIBHOTO U
HEeMaTepPHaIbHOTO CTUMYJIMPOBAHHMS IS HOBBILICHHS
s dekTuBHOCTH pabOoTHI MEepCcoHaNa

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C MIIaHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MPOrpPaMMBI

Koz 1 HaMMeHOBaHHWE HHAUKATOPA PesynbTathl 00y4YeHH s 10 JUCLUILIMHE OueHouHbIE
JOCTHXKCHUS KOMIICTCHIINN Matepuajbl
(cemecrtp 6)

OIIK-8.1. Opranusyer u | O6yuaromuiicss 3HaeT: BHIbBI, MeTObl 00yueHus | Bompocsr (Nel-4)
KOOPJMHUPYET paboTy 1o 00y4YeHHUIO U | TIepCOHaNa, MPUHIMIIBI OpraHu3aluu paboThl 110
Pa3BUTHIO KaJpOB HOATOTOBKE,  IEPErNOArOTOBKE,  MOBBILICHHUIO
KBIM(HUKALNHA PAOOTHUKOB.

OO6ygarommiics yMeeT: OpraHU30BaTh n | Keiic 1, 2
KOOPJIMHUPOBATH paboty mo oOOydYeHHI0 u
Pa3BUTHIO KaApPOB, KOHCTPYKTHUBHO OOCYKIaTh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (DAaKTOB HX
pabodeli TesATeTbHOCTH, ONMPEIEIATh MOTPEOHOCTH
B 00y4CHHH PaOOTHHKOB.

OO6yyarommiics BiameeT: HaBbIKOM ompeneienus | Keiic 1, 3amaua
CHIIBHBIX CTOPOH M OTPaHWYCHUN paOOTHUKOB,
METOJIAMH Pa3BUTHA COTPYIHUKOB C Yy4ETOM
MPUOPUTETa WX Pa3BUTUA ©  MOTpeOHOCTEH
OpTaHU3aIHH.




OIIK-8.2.  CocraBiasieT  TpyAOBbBIE

JIOTOBOPBI u
coryiamieHns K HUM

JOITIOJTHUTCIIbHBIC

OO0yyJarommiics 3HaeT: HOPMBI, TIPABHJIA,
CTPYKTYpPY ¥ Ha3HAu€HHE, YCIOBUSI 3aKIFOUCHUS
TPYIOBBIX IOTOBOPOB ¥ JAOTIOJHUTENBHBIX
COTJIALICHUI K HUIM B COOTBETCTBUH C TPYIOBBIM
3aKOHOJIATEIECTBOM.

Bompocsi(Nel-4)

OOyuarommiicst yMeeT: UCII0JIF30BaTh HOPMAaTHBHO-
NpaBoByl0 0a3y IpU 3aKIIOYEHHH TPYIOBBIX
JIOTOBOPOB U JJONIOJTHUTEIBHBIX COTMIAIICHUN K HUM,
HaXOJWTh OWIMOKM W HECOOTBETCTBUS  IIpU
3aKJIFOYCHUT TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTIIALICHUH K HUM.

3amaya

OOyuaronumiicss BIajaeeT: HaBBIKAMHU  aHAJIH3a
TPYAOBBIX  JIOTOBOPOB W JOTOJHUTEIBHBIX
COTJIAIICHUH c pa3HBIMU KaTeropusiMu
pabOTHUKOB.

3amaua

OIIK-9.1. OmpenenseT NpaBUIBHOCTH

NPUMEHEHHUS
pabOTHHUKOB

OILIAThI Tpyla

OOyyatomuiicst 3HaeT: BUIbI, GYHKIHUHU, CTPYKTYPY
CHCTEMBI OIUIAThl TPYAA, NPUHLIHUIIBI OPraHU3alHH,
CIoco0bl  TOCYNApCTBEHHOTO  PEryJHPOBaHUS
OIUIaTHI TPYA.

Bompocsi(Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb
COOTBeTCTBHA (OPMBI OIUIATHl TpyZa W BHUIA
JeATeIbHOCTH PaOOTHNKA, HAXOIWTh M yCTPAHATh
OLIMOKH B CHCTEME OIIIATHI TPYAA pAaOOTHHUKOB

Curyanus 1, 2, 3

OOyy4aromuiicst BIaieeT: HABBIKAMH SKOHOMUYECKH
MIPaBUJIBHOTO  (DOPMYNMPOBAHUS M IOCTAHOBKH
3aj71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METOIbI

MAaTeprUaJIbHOTO U
CTUMYJIHUPOBAHUA

HEMATCPUAJIBHOT'O
JJId  ITOBBIIICHUA

3¢ hexTUBHOCTH pabOTHI MEpCcOHAIa

OOy4aronuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3Mbl, METOJIbl MATEPUAIILHOTO U
HEMAaTepHaJbHOTO CTUMYJIMPOBAaHUSI PaOOTHUKOB
JUTSL TIOBBILLIEHUS] IPOU3BOAUTENBLHOCTH TPYAa,
METOJIBI OLEHKH (P (PEKTHUBHOCTH CUCTEMBI
MaTepHaJbHOrO U HEMaTePUaIbHOIO
CTUMYJUPOBaHUS paOOTHUKOB

Bompocsi(Ne 1-3)

OOyyaromuiicst ymeeT: yoex1aTb, MOTUBHPOBATh U
OKa3pIBaTh  BJIMSHHME  0€3  HCIONB30BaHUS
aJIMUHUCTPATUBHOTO JIABJIIEHUS. TNPHUMEHATh Ha
MIPAaKTHKE

Curyauus 1, 2, 3, 4,
5

OOyuarommiicss BIafeeT: MpUEeMaMH W METOIaMH
omneHKH  d(pdekTUBHOCTH  MaTepualbHOH |
HEMaTepHaJbHOW  CHCTEMbl  CTHMYJHPOBAHHMS
pabOTHUKOB.

Keiic 1,2, 3

[IpomexxyTouHast arTecTamus (3a4eT C OIEHKOM ) TPOBOIUTCS B OHOM U3 CIEIYIONTUX (GOpM:
1) coGecenoBanue;
2) Beimonnenue 3aaanuit B OUOC TIpusl VIIC.




2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJI OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONbITA eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHNS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yJbTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHOBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
MHIMKATOPa JOCTHKCHHSA
KOMIETECHIIHI
OIIK-8.1. Opranmsyer u | OOyuaromuiicss 3HAeT: BHABIL, METOABl OOYYEHHS TIepCOHANA, TPHHIIUAIIBI

KOOPJMHUPYET paboty mo | opram3amuy  pabOTBI 1O  TIOATOTOBKE,  IEPEIOATOTOBKE,  IOBBLIIICHHUIO

0BYHUEHHUIO 1 PA3BUTHIO KAZPOB KBaTH(PHUKAIAN paOOTHHKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBeIeHHE B CIICINAIBLHOCTHU | aJlalTallii paObOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpyaHn4ecTBO, OCYIIECTBIIEMOE B YUECOHBIX LIENIAX B IPOESKTHBIX IPYIIax, CO3/1aBaeéMbIX Ha MPeINpUATHY;
B) naccuBHbII MeTO/1 00y4YEHHSI, UCTIONB3YEMbI JJIs M3JI0)KEHHS TEOPETUUECKUX 3HAHHUH, TIPAKTUYECKOT'O OIIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUESHHSI.

2. K nmpenmyiectBam 00y4eHus Ha pabo4eM MECTe OTHOCSTCSL:

A) cozepkaHue U BpeMs MPOBEACHUS 00YUCHHUS TIPUCIIOCOOJICHBI K IOTPEOHOCTSM U YCIIOBHUSIM OPTaHU3aIUH;
B) MoryT ncmonp30BaThCs COBpEeMEHHBIE YIeOHBIE TPeHAKEPHI, MOACTHPYIONIIE IPON3BOICTBCHHBIC CUTYAIIHN;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOJIBKO ¢ PaOOTHUKAMHU TOH YK€ OpraHu3ainu.

3. Meron o0y4yenus «MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHUS:
A) MUCTaHIIMOHHOTO O0Y4eHUS;

b) na pabouem mecTe;

B) coBMmenienne MeTo10B;

I') maccuBHBIMU MeETO/IAMMU;

1) BHe pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00YyUeHHUs BBIOEPUTE TE, KOTOPBIE ONPEEISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuus

B) unctpykTax

B) nenoBas urpa

I') pa30op KOHKPETHBIX CHTyalnit

OIIK-8.2.10pranuzyer u | OOyyaromuiicss 3HaeT: HOPMBI, MpPaBWIa, CTPYKTYpy W Ha3HAYCHHE, YCIOBHUS
KOOpDIWHUPYET  paboTy M0 | 3aKJIFOYEHUS TPYAOBBIX IIOTOBOPOB M JOIOJHUTENHHBIX COTJAMIEHWH K HUM B
00y4YEeHHIO U PA3BUTHIO KaJIPOB COOTBETCTBHUH C TPYIOBBIM 3aKOHOJIATEIILCTBOM.

1. Cpok peructpanuy TpyAOBOTO J0T0BOpa (Gu3/ JHIL.- paboToaaTeNeM:

A) 10 nueit

b) 3 nusa

B) 7 nueit

2. B TpyoBoM npaBe MUCEMEHHBIN JOKYMEHT — COIJIAIlIeHHe MeXly PaOOTHUKOM M paboToaaTeneM, KoTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIpaBa U 00s3aHHOCTH:

A) TpynoBoii 1OroBOp

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O6s3aTeNbHBIMU YCIOBUSIMH TPYAOBOTO JJOTOBOPA SIBIISTIOTCS




A) yciioBusl 0 TPYHAOBOH ()YHKIIMU

B) ycnoBust o Mecte paboThI (¢ ykazaHHEM CTPYKTYpHOTO MOJpa3AeieHHs)
B) ycnoBust 06 ucnsiTaHuN

I') ycnoBus 06 orutate Tpyaa

J1) ycroBus o pexxume Tpyaa

4. B xakux cirydasx HyKHO 3aKJII0YaTh JOTIOJHUTENbHBIE COTIIAIICHHS?
A) repeBoa Ha IPYTYIO TOJKHOCTD

B) npyroii pa3mep 3apaboTHOMN TIIATHI

B) nepenmeHOBaHNE TOKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBBIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHHE TapaHTHIA M KOMITCHCAIINI

E) m3mMeHeHne cpoka CpoyHOTo JJOroBOpa

’K) HOBBIE 00s13aHHOCTH, €CITM OHM OBIIIM YKa3aHbI B TPYIOBOM JJOTOBOpPE
3) u3MeHeHHe YCIIOBHH Tpyna Ha pabodyeM mecTe

OIIK-9.1. Omnpenensier | OOyuaromuiicss 3HaeT: BUABL, (QYHKIHMH, CTPYKTYpPY CHCTEMBI OIUIATHl TpyJa,
MPaBUIBHOCTh NPUMEHEHHUs | IPUHIMIIBI OpraHu3allii, CHOCOObl TOCYJapCTBEHHOTO DEryJHpPOBaHHS OILIATHI
OILIATHI TPY/Aa PAOOTHUKOB Tpynaa.

1. Kakas cucteMa 3apaOOTHOM TIaThl OTHOCHUTCS K CIACIBHOHN Gopme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema omiaTel TpyZa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a eIUHUILY POIAYKIIUU

b) ormtata Tpyzaa 3a GUKCUPOBAHHOE BpeMsi PabOThI

B) nokasarens Tpyna, oTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3zoBure ycnoBue NpuMeHEHHS MOBPEMEHHOM OIIaThl Tpyna?
A) cTUMyIHMpOBaHUE IS YBEITUUCHIS BEIPAOOTKH MPOIYKIINU

B) HeBO3MOXKHOCTE Y4€Ta BBIITOTHEHHBIX paboOT

B) HOpMEpOBaHHUE BEIIOIHAEMBIX PaboT

4. TocynapCTBEHHOE PEryIMpOBaHKe OIUIaThl Tpyaa Bkitouaet (Mckirounte nuiinee):

A) 3aKOHOIATEIbHOE YCTAHOBJIEHHE M N3MEHEHHE MUHIUMAJILHOTO pa3Mepa oIuiaTel Tpyaa B PO
b) ycraHoBiieHne paiioHHBIX KO3((GHUIMEHTOB U MPOLIEHTOB Ha10aBOK

B) rocyaapcTBeHHOE peryIupOBaHUE JOX00B (PH3UUCCKUX JIHIT

I') rocyaapcTBeHHOE peryaMpoBaHKe JIOIUIAT U Haa0aBoOK 3a MPOoecCHOHAIbHOE MaCTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA A0JDKHA OBbITH HAIIPaBJICHA HA MOBBIIICHUE MOKYIATENIbHOM CIIOCOOHOCTH 3apab0TaHHOM
miaTel (2 oTBeTA):

A) HU3KOOIIIAYNBACMBbIX KaTEeTOPHIA

B) Tex, KTO moydaeT cpenHIo 3apIiaTy

B) Tex, KTO moydaeT BBICOKYIO 3apIlIaTy

I') Tex, kto paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyuarowuiica 3Haem: TEOPUH, OCHOBBI, MEXaHH3MBI, METOAB MaTCPHAIBHOTO H
ITpumenser METOABI | HeMaTepHaIbHOTO CTUMYIHPOBAHUS paboTHUKOB Ui TIOBBIIICHUS
MaTepHaATLHOTO U | IPOM3BOAMTENFHOCTH  TPyJda, METONBI OIEHKH JS(P(EKTUBHOCTH  CHCTEMBI
HEMAaTepHaIbHOTO MaTEepUAIIFHOTO M HEMaTEePHAIBHOTO CTUMYIHPOBAaHUS paOOTHUKOB
CTHUMYJINPOBAHHS IS

MOBBILIEHUS 3¢ PEKTUBHOCTH

paboThI epcoHaIa

1. B mepapxwuro motpedHOCTEH A. Macioy He BXOAUT HOTPEOHOCTH:
A) ¢usmonoruueckas;

b) coumaneHhas;

B) notpeGHOCTE B yBaXKeHUH;

I') morpebHOCTS B ycmexe.

2. Maxrperop pa3paboTai TEOpHIO:
A) TporieccyabHast TEOpHUs THIHOCTH;
B) Teopus Tpyn0BOM MOTHBAIHH;




B) nByx (hakTopHas Teopus;
I') Teopust MOTUBALIMY UCTIOTHUTENLCKOM AedaTeabHOCTH XY

3. CtumynupoBaHUe — 3TO. ..

A) cozaHue BHYTPEHHUX ICHXOJIOTHYECKUX OOYKACHHUH K IESTEIbHOCTH;

B) coBOKyITHOCTh MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH ¥ ONPEAEIISIIOLINX €€ HalpaBieHHOCTS;
B) BHemHME 1 BHYTpeHHIE (HaKTOPHI, MOOYXaaromue paboTHUKA K TPYY;

I') ctpemiieHre oka3aTh BIUSIHHAE HA JPYTHX

2.2 TunoBsble 3aJaHus I/ OLEHKH HABHIKOBOTO 00Pa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsbiii 00pa3oBaTEIbHBIN PE3yIbTAT:

OIIK-8.1.10pranusyer n | OOyuatomuiicss yMmeeT: OpraHu3oBaTh M KOOPIMHUPOBATH PabOTy IO OOYYCHHIO U
KOODJMHUpPYET  paboTy 1O | Pa3BUTHIO KaJpoOB, KOHCTPYKTUBHO OOCYXJaTh 30HBI POCTa COTPYAHUKOB Ha OCHOBE
OOYUYCHHIO U Pa3BUTHUIO KAJIPOB | (akTOB MX paboyeil JCsITEIbHOCTH, OMpPENCHATh MOTPEOHOCTH B OOyYCHHH
PaOOTHHUKOB.

Keiic 1.

Pernonansueiit aupextop mo CHIT MHOTrOHanmmoHaNBEHOW (apManeBTHIECKOW KOMIIAHWH IIOTIPOCHII TIPETIOaBaTeeit
OHOH U3 MOCKOBCKMX OH3HEC-IIKOJI IOJrOTOBUTh IPOTpaMMy OOy4eHHUS IS PYKOBOIHUTEIEH pPEerHOHANbHBIX
MPEJCTaBUTENIBCTB.

ITo ero 3amMbIcTy, IO OKOHYAHUM IPOTrPAMMBI PYKOBOAUTENN JOIKHBI TIOIYYNTh YETKOE MPEICTaBICHNE O CBOMX 3aJaJax,
GyHKIMAX ¥ 00S3aHHOCTSX, BbIpa0OTaTh HABBIKK YIPABICHHS MPEJCTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzalueii NPOAYKIMY B PErHOHaX U B KOTOPBIX pab0TaeT OT TpeX A0 MATH YENIOBEK, TOHATH KYJIbTYPY MaTepHHCKOU
KOMITIaHUMU.

Ilo cnoBam pernoHanbHOrO MUPEKTOpa, M3 ABAIIATH PYKOBOAMTENIEH NPeICTaBUTEIbCTB JIMIIb BOE y4acTBOBAJIU B
nporpamme npodeccroHanbHOr0 o0ydeHust B 3amanHoii EBpore, ocTalbHbIE JOBOJBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodyeM Mecte». BOJIBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMM MEHBIIE OJIHOTO Tojia, MPUYEeM HX MpPEALISCTBYIOIINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cienyer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OU3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe MOCIEeIOBATEILHOCTh EHCTBHI MO MOATOTOBKE M pealn3alliy IporpaMMel o0ydeHus. 3. Kakue
MeToJIbl 00yueHus OyyT HanboJsee MpUeMIIEMBIMH JII JaHHOM MporpamMMbl?

4. Kak onieHuTh 3()()eKTUBHOCTH MPOTPaMMBI 00yIeHHUS?
Keiic 2.

Bbl pykoBoauTENNb YUSOHOTO IIEHTpA. Barn coTpyHHUK mpoBe 00yJaroliee MEPONPHUITHE HAa HOBYIO IS HEro TeMy. Bl
XOTHUTE TOJCIUTHCS HAOTIOICHISIMU CO CBOMM cOTpyaHuKoM: «[1o moBoay BeOuHapa. 5 memnas(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOINANACH C TOCETUTEISIMU, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBS3b.
CHavaja npo wirockl. Tel 04eHb HHTEPECHBIH CITUKEP, TBOSI SHEPTeTHKA, TITyOMHA MBICIIH - BCE 3TO JIFOISIM TIOHPABUIIOCH.
Tenepb Mpo MUHYCEHL.

1. KownTteHr Obu1 He aganTipoBan nox [A.

2. KoHTEeHT OBUI KHIDKHBIA M CIIUIIKOM TEOPETHUYCCKHI C aKaJEMHUYCCKIM YKIIOHOM, CJIOKHBIN JIJISI BOCIIPUSITHS.
Jlronu HacTpauBaIKCh Ha YUIeOHO-PA3BIICKATENBHBIN JIal], HO MOIYJIIIH «3arpys3».
He Ob110 HMBBIX HCTOPHUI, HA KOTOPBIE JIFOIH MOTJIH OBI CKa3aTh — «fa, 3TO PO MCHS, 3HAYUT MHE K Bamy.
Maino uHTepakTHBa.

5. OueHp OosbIIKe May3bl HA OTBETHI B 4are. II0Ka OTBEYAIOT, HAJO YEM-TO OTH IMay3bl 3amoJHSATh. HUKOTO HE

KIEM.

6. Temm peun - JOIIM B OCHOBHOM Macce HaIo ObICTpee u bomapee.

7. MOHOTOHHOCTH peur. DTO OTMETHIIA ITapa YESIOBEK U3 IMPHUCYTCTBOBABIIHX.
Jlronm ymumym, gaxe Terias ayAuTOPHs, H3HAYAIILHO JIOSUTbHAS, HACTPOSHHAS JOCH/ICTh 0 KOHI[A U 1aTh 0OPaTHYIO CBA3b,
a MOXET ¥ KYIUTh. DTO HUKYJa HE TOJTUTCSY.

P ow




HazoBure 2 MpUHIHUIIA , KOTOPbIC HApyHIACT AaHHAas O6paTHaﬂ CBs3b.

OIIK-8.1.10pranusyer n | OOyuatomuiicss BiajeeT: HaBBIKOM OINpPEJENICHUS] CHIIBHBIX CTOPOH M OrpaHWYeHHH
KOOpAMHUpYET  paboTy 1O | paOOTHHKOB, METOJAMH PAa3BUTHUs COTPYAHHKOB C YUYETOM IIPUOPUTETA MX PA3BUTHUS U
00yUYCHHIO U Pa3BUTHUIO KAIPOB | MOTPEOHOCTEH OpraHu3anuy.

Keiicnl «ypOBeHL TOTOBHOCTH INOAYHHCHHOI' 0>
3a)1aHMe: OnpeuenHTe, Kakou YPOBEHb 'OTOBHOCTU COTPYAHHMKA K PCIICHUIO 3a/1a4y OITUCaH B KaXx101 CUTyallun

Curyanus 1

Anexceii YeboTapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeNieHHs, B KOTOPOM OH JI0JITO€ BpeMsi IpopadoTai
B KaueCTBE KIIFOUEBOTO COTPYAHHKA. ECim 4ecTHO, €ro MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM moxpasaencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHW30BaH TEXHOJOTHYECKHH IIPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM IISTh NAJBIEBY,
OTIEpaTHBHO pElIaeT Bce MpodeccronanpHble 3a1auu. Kpome Toro, y Anekces ecTh €IIe 0JHO 3aMedaTebHOe KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UEJIOBEK M HA HETO BCET/IA MOXKHO TTOJIOKHUTHCSL.

Haznauenue sBusiercss it Ajexcess AonroxaaHHeIM. OH OYCHb JaBHO TOBOPIJI, YTO €My OBLIO OBl MHTEPECHO
monpoOoBaTh ceOsl B POJIM PYKOBOIUTEIIS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JJIs MOBBINICHHUS 3()(HEKTUBHOCTH PabOThI
nozapasneneHus. [Ipapaa, paboTa ¢ KOJUIEKTUBOM y HETO He O4eHb JaguTcs. Ero ctpemiieHne nposiBUTH ce0si B KauecTBe
«HACTOSIIETO PYKOBOJWTEJNIS BBI3BAJIO CHavaja HEJIOYMEHHE, a IOTOM W OTPULATENBHYIO pPEakiHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCITYIINBAIOTCS, a BOT CO «cTapukammuy» - Oexa. [locnennee Bpems
OHH JHIIb ()OPMAIBEHO BBITIOIHSIOT BCE PACHIOPSKCHUS AJIeKCesl.

Taxxe He Bce JIAAUTCS Y AJIEKCes ¢ OTYSTHOCTBIO U PSIOM (DOPMaTBHBIX MPOLEAYP.

OnHaKo OH ONITUMUCTUYHO CMOTPHT B OyIyIee U ICHCTBUTEIHHO CTAPaCTCsL.

B zaxmoyenun Anekcell BEIpa3uil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OIEPATHBHO CIIPaBUTHCS C 3aladuci,
MONPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops 1llymkoB nomyuun ¢hopMy HHANBHAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIllOIHUTH
U HanpaBuTh B KopnopaTHBHBIH YHUBEPCUTET B TEUEHHE TpeX Heenb. B mpomiom roxy Mrops mpomen IByXIHEBHBIN
TPEHUHT 110 3al0JHEHUIO IHIUBUIyaIbHBIX ITAHOB PAa3BUTHUS U TEIIEPh OUYEHb XOPOIIO OPUEHTHUPYETCS B JaHHOH TeMe.
Hrops BeIIEIHI 47151 ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPAsICh Ha MOJIENb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyipoBa
JIBE IIETTH Pa3BUTHUS M COCTABHII IIepeUeHb MEPOTIPHUATHH 0 JOCTIDKEHHIO KaXKI0N N3 HUX. MeponpusTrs, KOTOphIe BIHCAI
B MHauBHyanpHEIN M1aH pa3BuTHs Urops, HaX0AATCS B paMKax pa3lIMYHBIX chep pa3sBUTHSI — «pa3BUTHE HA pabodyeM
MecTe», «00ydeHHe Ha ONbITE APYTHX», «IOIydyeHne 00paTHOM CBSI3M», OHU Pa3sHOOOPa3HbI M PEATUCTUYHBI IO CPOKAM.
Tex 2,5 wacoB, KOTOpbIE MOTpPaueHbl IOCIE OKOHYAHHUS pabodero IHS Ha cocTaBieHHe WMHIMBHIyaJbHOTO IUIaHA
pasButust, Mropio coBcem He xaib. OH yOexIeH, 4To A MPo(eCcCHOHANBHOTO POCTa M KaphepHOTO IPOJBHKCHUS
MPOCTO HEOOXOIMMO LIEJICHANPABIECHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATIbHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeXHOW IMOE3JKH 10 0OMEHy OmbITOM. Tam, Ha WHOCTPaHHOM
npeanpustun Buxrop npoxoaun oGy4derue mo teMe «CucreMa ynpasieHHs epcoHanom». [lo MHeHHI0 BukTopa u ero
KOJUIET, Moe3/iKa OblIa KpaiiHe MHTEepeCcHO, moJie3Hoit 1 uHdpopmaruBHoii. [1o pe3yapraTaM KOMaHAUPOBKH PYKOBOJCTBO
nornpocmwio Bukropa BBICTYHIUTH Hepex ApyrumMu pykoBoguteasiMu Ilpenmpusitus, B kotopoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoJiee TMOJIE3HbIE W HMHTEPECHblE HAEU M3 3apyOeKHOM NpPaKTHKH YIIpaBIeHHs
nepcoHanoM. Panemie Bukrop Hukorma He BBICTyHAN nepes Takoi 0ombioi ayauropuei. OH He O4eHb ITOHUMAET, KaK
MIPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BHICTYNJICHHE — HY)KHO JIM TOTOBHUTH CIAWIBI, €CIM HYXKHO TO, KaKMe U Kak,
CKOJIbKO BPEMEHHU PaccKa3blBaTh, a CKOJBKO OTBEYaTh Ha BOHpockl U T.A. Kpome Toro, Bukrop ¢ nercrsa He JoOHT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MBICHb». BUKTOP BCAYECKH MBITA€TCSl OTTSHYTH ATy BBICTYIUICHUS, HAXOJsd KaXKIbId pa3 KakHe-TO BECKHE
MPUYMHBI.

Curyanus 4

Ans0epT XpoMOB — SBJISIETCS PYKOBOAUTENEM POU3BOACTBEHHOM equHuUIBl Komnanuu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATENBHOCTH, T.K. KOT/Ia-TO caM (DOpMHpOBAI 1 oTHaxkuBas padboTy. Korma Anb0epT TOJIBKO HAYMHAT ONITUMU3HPOBATH
JIeATEBHOCTh TIPOU3BOCTBEHHON €IUHUIIBI €My, JEHCTBUTENIHHO, ObIT0 TpyaHO. Ho, OyIydn 4enoBeKoM CIIOCOOHBIM H
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO CHpaBmiIcs c 3amadedl. [lo onenke pykoBojactBa Kommnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3ieJieHre, BO3raBisieMoe AJb0epToM, SBISETCS OJHUM U3 CaMbIX () ()EKTHBHBIX.
B atom roxy pykoBoacteo Kommanuu npemnoxmio Aap0epTy MoayMaTh HaJ HICEH, CTaTh PYKOBOJHUTEIEM U HAJIQJHUTh
JIESITeTbHOCTh BHOBD IPHOOPETEHHOW POU3BOJICTBEHHON SIMHUIIBI B JPYTOM PETHOHE.

OpHako ANBOEpPT HE YBEpEH, 4TO COTJacuTcs. «JBa paza BOWTH B OJHY M Ty K€ BOAY» - OYCHb CIIOKHO. BEIronsl 1
MEPCICKTHBEI IPUHSATHUS JAHHOTO MPEUTOKEHHS JJIs1 HETO HEOUSBUIHBL. Pricku AITbOepT OIIEHUBACT, KAK OYE€HB BEICOKHE.
Bonee Toro, u3 mojapasieieHus, KOTOPOe BO3TIaBisieT AIp0epT, COBCEM HEJABHO IO CEMEHHBIM 00CTOSI TEICTBAM VI




ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAYECTBE CBOETO MPEEMHHUKA. Ternepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» TONAZET €ro NPOU3BOACTBCHHAS €ANHHLIA.

Curyanus 5

Oubra [lepoBa Ba Mecsinia Ha3a/ npuiLia B JlenapraMeHT yrpasieHust nepconainom ofaaoro u3 [Ipeanpustuii Komnanun
Ha JIOJDKHOCTh CHelMaicTa Mo OOY4eHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto padoTel. Jlerom Ombra ¢ ormimunem
3akoH4mMIa ¢pakyneTeT ncuxoiorun MI'Y mm. JlomoHOcoBa. Eif mpemoxuimy pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBIKOB YNPABIICHUS JIOABMH JUISl PYKOBOAUTEIEH cpeaHero 3BeHa. Oybra 0XOTHO COTJIACHIACH B3ATHCS 3a
pa3paboTKy IporpaMMbl 0Oy4eHHS M C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHUIO MTOCTaBICHHOHN 3agaun. Ilo ee MHEHHIO,
pa3paboTka JaHHOW MPOTpaMMBI MMOMOXKET € MPHOOPECTH HOBBIC 3HAHUS M HpOosiBUTH cedst Ha Ilpeanpustun. Onbsra
yOexaeHa, 9To o0sIafiacT JOCTATOYHBIMY 3HAHMSAMHU IS BBITOJHEHUS 3aJaHus, XOTs OYEBUAHO, YTO OHA HE O KOHIIA
NPE/ICTAaBISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOpBIE, KaK IPAaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MPOEKTE.

3agavya. B Bamem oTzene ecTh COTPYIHHUK, KOTOPHIMA MPOIIIET BCE 3TAlbl KaphepHOTO pa3BUTHA. B HacTosAmmii MOMEHT
HUKTO JIydIlle, YeM OH, He 3HAeT CIIeU(UKH ASATEIbHOCTH Mo apasaeieHus. OfHaKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEMS €My CTAaHET CKy4HO paboTaTh 37€Ch.

UYro BBI eMy NpeATIoXuTE?

OIIK-8.2. Cocrapnsier | OOy4aromuiicss yMeeT: HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIII0UECHUN
TPYIOBbIE JIOTOBOPBI U | TPYIOBBIX OTOBOPOB U JIOTIOJHUTEJBHBIX COTJIALICHUI K HUM, HAXOAUTH OLIMOKH U
JOTIOJTHUTENBHBIC COTJIALICHHS | HECOOTBETCTBUSl TpPU 3aKIIOYCHHH TPYAOBHIX TOTOBOPOB H  JIONOJHHTEIBHBIX
K HUM COTJIAIICHUH K HUM.

Bagaua 1.

MeHekep 1Mo yrnpasJeHHUIO IEPCOHAIOM TPOBEI coOeceI0BaHKe C MPETeHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHei Anekcannapoit u 20 netHelt Mapueil, koTopas ABsUIach HHBaIUAOM 2 rpymnnsl. Ha
paboTy neBymIKH ycTpanBatoTcs BrepBbie. CobecenoBanue npouuin ooe. MM ObII0 MpenyioxKeHo Ha CIEAYIOMNNA JIeHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbsIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HUMH, II0 CJIOBaM MEHEIDKEpa, He MOXKET OBITH
3aKJIIOYCH:!

- ACIIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBHJETEJILCTBO 00513aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUs,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMaImeil 000 Bcex ONMKaHIINX pOACTBEHHUKAX C MECTAMHU pabOTHI.

W3 npoekra TpyAOBOTO 1OTOBOpPa, MIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, MPOJOIDKUTEIIFHOCTHIO 2 MeCAIIa,;

OTIIYCK TPENOCTaBISIeTCS MO MCTEUEHHI0 6 MecsleB C MOMEHTa 3aKJIIOYEeHHs TPYIOBOTO JOTOBOpA
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPeOOBAHUI MEHe/Kepa 110 YIPaBJICHHIO IEPCOHAIOM M 3aKOHHOCTH YCIIOBHIA
TPYZIOBOTO AOTOBOPA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITH PE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKEroJTHOr0 OIUIAYMBAEMOI0 OTITYCKA OTAEIbHBIM KaTerOpHsM
pabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?

OIIK-8.2. Cocransier | OOyuatomuiicss  BIajeeT: HaBbIKAMH  aHAIM3a  TPYAOBBIX  JIOTOBOPOB W
TPYAOBBIC JTIOTOBOPBI U | JDOIOJHUTEIBHBIX COTJIANICHUH ¢ PAa3HBIMHU KaTErOPUAMH PaOOTHUKOB.
JIOTIONTHUTEJIBHBIC ~COTJIAIICHUS
K HUM

3aaaqa 1. B Tekct TPpYAOBOI'O 10TOBOpA € I/IBaHOBBIM, MNPUHUMAEMBIM Ha JOJLKHOCTb MEHEPKEPA 11O pa60Te C KJIIMCHTaMH
B OpraHu3aluro ((cDaKCJ'I)), BKJIFOYWJIN CJICAYIOIINE TOJIOKCHUA:




— paboTomartens 00s3yeTcsl BBIIATh PAOOTHUKY AK3EMIUIIP AODKHOCTHOW WHCTPYKIMH, HAUHUCIATH W BBHIIIAYMBATH

eXKEeMeCS4HYI0 3apaboTHYIO TIaTy;
— YCIIOBHUS TPYIOBOTO JIOTOBOPA HOCSAT KOH(DHUIACHIIMATBHBIN XapaKTep U PasriIallleHHUIO He TOJIeXKAT;

— YCJIOBUA TPYAOBOI'O JOIr0OBOpa MOT'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IMYTEM NMOANHNCAHNUA JOIOJHUTCIBbHOTO
COTJIAaICHUA WJIN IYTEM NOAINMMUCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIIACT 2 Mecs1a, KOTOpLIﬁ IO COrjIallICHUIO CTOPOH MOXKET OLITH MPOAJICH CIIC Ha 2 HCICIIN.

Omnpepnenute IPaBOMEPHOCTh BKITIOYCHHBIX TTOJIOKCHHH.

OIIK-9.1. Omnpenemnsier | Obyuarowuiicss ymeem: OCyIIECTBIATH KOHTPOIb COOTBETCTBHS (POPMBI OILIATHI TPYIa
NPaBUIIBHOCTD NPUMEHEHHS | U BUJA NEATECIbHOCTH Pa0OTHHKA, HAXOJHUTh U YCTPAHATH OIIMOKH B CHCTEME OILIATHI
OIUIaTHI Tpy/a pabOTHHKOB Tpyna pabOTHHKOB

Curyarnus 1

B cooTBeTcTBHHM C TPYIOBBIM JOrOBOPOM ISl paboTHHKA ckiaza opranu3anuu [lerposa C.I1. ycraHoBIeHa mpocTast
moBpeMenHas opma omatkl Tpyna. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpabotain 176 gacoB. Tapugnas craBka coctaBmsieT 100 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtHoit miatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBUM € TPYIOBBIM JOTOBOPOM [UIs cilecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Bmacosa
B.A. ycraHOBIE€Ha IOBpeMEHHO-TIpeMuanbHast popma ormaTel Tpyaa. Pasmep exxemecstaHoit npemun coctasister 20%

0T (haKTHUECKH HAYHUCICHHOW 3apaboTHOI miuatel. BiacoB B.A., cormacHo Tabenro oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecste 202 ronma otpabotan 176 gac. Tapudnas craBka cocrasiser 110 py0. 3a 1 gac.

3amanue. Onpenenuts cyMMy 3apaboTHoM tuiatel BiacoBa B.A. 3a mapt 202 roxa.
Curyanus 3

B COOTBETCTBHM CO INTAaTHBIM PACIUCAHHWEM HAYaIbHUKY IUIaHOBOro otaena CokonoBy A.M. ycTaHOBJICH
noikHOCTHOM okiaa 26000 py6. Yucnio padounx mueit B mapte 202 roja coctaBiseT 26 pabounx nHed. DakTHUIECKH

CoxonoBeiM A.W. orpabotano 22 pabovnx JTHS.

3amanue. Onpenenuts cyMmy 3apaboTHoi miatel Cokosnosa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics enadeem: HaBBIKAMH YKOHOMHYIECKH IIPABIIIEHOTO POPMYITUPOBAHHS H
MOCTAaHOBKH 3324 B 00JIACTH OILIATHI TPYAa
Omnpenenser NPaBUIEHOCTh
NPUMEHCHUST OIUIaThl  TpyAa
pabOTHUKOB
Curyarus 1

PaborHuky opranmsanuu [laBmoBy W.I1. mpemoctaBieH o4epeIHON OIUTAYMBAEMBIA OTIYCK MPOJOJIKUTEIEHOCTHIO
14 xanenmapueix naer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmrountensHo. Okinan padoTHuka cocraiser 20000
pyO., APYTHX BEIILIAT B TOJB3Y paOOTHHUKA HE MpOmM3BOaMmIOCk. PacuetHeiii mepuox ¢ 01.01.2017 roxa mo 31.12.2017
roja orpadoras [1aBmoBsiM W.I1. He moHOCTEIO: B Mae 2017 rona [Masmos W.I1. 6omen ¢ 07.05.2017 roga o 20.05.2017
rojia, B CBSI3M C 4YeM 3a Mail eMy Oblila HaumcieHa 3apaboTHas miara B cymme 5000 pyo6.

3ananue. Onpenenuts 3apadoTHyto riaty [laBiosa W.I1. 3a ouepenHoit ormyck.

Curyarms 2




Pabotauk opranm3anuu CmupHOB A.A. ¢ 14.02.2018 roga yXoIuT B OTITYCK MPOIOJKUTEIEHOCTBIO 28 KalIeHIapHBIX
mueit. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBEIM A.A. oTpaboTtan mosHOCTRIO. B 2017 romy
JOJDKHOCTHOHM okiag padoTtarka coctasisut 25000 py6. C 01.01.2018 roma qomKHOCTHOH oKIag pabOTHHKA MTOBHIIICH
Ha 10% u coctasun 27500 py6.

3ananue. Onpenenuts KOdQQUIMEHT MOBBINICHUs 3apa0oTHOW MaTel W 3apaboTHylo miaty CmupHOBa A.A. 3a
O4epeHOM OTITyCK.

Curyanus 3

@®oHp omTaTH Tpyda B TeKymleM roay cocraBmsieT 750 Teic. py0. Ha Oymymmii ron mpennpusTHEM yCTaHOBJICH
HOpMaTHB IpupocTa (GoHAA omIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa MPOTyKIUH.

3allaHI/Ie. Paccuurath niaHOBBIN (1)OHJJ OIJIaThI TPYJa Ha JaHHOM NPEATIPUATHUU 3a T'OA.

OIIK-9.2. Ilpumensier metonbl | Obyuaiowutica ymeem: YyOexnaTb, MOTHBUPOBaTh W OKa3blBaTh BIUSHHE 0e€3

MaTe€pruajIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATCPUAJIbLHOI'O
CTUMYJIMPOBAHUA JUIsL

MOBHIIICHUST 3 (HEKTUBHOCTH
paboTEHI IepcoHaa

Curyarnus 1

Ananus curyauuu «M3MeHeHus B cucTeMe 3apab0oTHOM IUIAaThl B OaHKE»

ue]lb ananusa.: pa3BUTb HABBIKA BI:Ipa6OTKI/I YIIPABJICHUYCCKUX KaAPOBBIX pemeHHf/i C HCIIOJIb30BAHHUECM TCOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PyKoBOJICTBO KOMMEPYECKOro OaHKa B CBSI3H C PsIIOM 00BbEKTUBHBIX U HEOOBEKTUBHBIX MTPUYUH (TIpHYEM
HOCJIeIHUE Tpeodaiany) penimio U3MEHUTh CHCTEMY U (OPMY OIUIATHl Tpylna paOOTHHKOB (h)OHIOBOTO YIPABJICHHS:
€CIIM paHbIlIe e€ro COTPYAHUKH TOJTydanu (puKCHpoBaHHBEIH okiaja mmoc 10% OT cyMMBl KOMHCCHH 32 ITPOBEJCHHYIO
CJIENIKY, TO TeNeph OKJIaJl JIMKBUIUPOBAIICS, a «CSNbIINHA» yBennumiIack 10 40% 0T KOMHUCCHH 3a Ol PALHIO.

B cBsI3u ¢ 3THM HOBIIIECTBOM OOJIBIITHHCTBO BEAyHIUX CIICIHUATIUCTOB (663 KOTOPBIX pa60Ta @OHHOBOFO Y1paBJICeHUA
6yZ[GT napajin3oBaHa €cpa3sy, a BCCTO OaHka — co BPEMCHCM, TAK KaK 3TO YIPABJICHUC ABJIAJIOCH BEAYIIUM B TAHHOM Oanke
n CaMbIM peHTa6eJ’ILHBIM) IoJajii 3asdBJICHHUC 00 yxonae.

Omnpoc, TpOBEICHHBIH MEHEHKEPOM TI0 YIIPABICHHUIO NIEPCOHATIOM, BBISIBIII CIICAYIOIINE IPUYMHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEIINBON OIUIATHI IPH HEOIAronpusITHOW CUTYallny Ha PBIHKE; BOCIIPUSATHE ITOCTYIIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE Y4eTa MHEHHs CaMUX paOOTHHUKOB.

ITo pekoMeHmanMu MeHeIKEpPa PYKOBOJCTBO MPEJIOKMIO CHaYaIa MPOBECTH HKCIIEPUMEHT 0 BHEIPEHHUIO HOBOM
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paObOTHHKAX. OMHAKO 3TH MEPHI MTO3BOJIIN BEPHYTH JIUIIb YaCTh COTPYTHHKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJIWIIKCH.

Bonpocul ons ananusa:

1. OOBsACHUTE TPUYMHBI TPOBaja HOBOBBEJICHUS, CBS3aHHOTO C W3MEHEHHSIMH B 3apaOOTHOM IuI1aTe, C TO3HIMHA
Pa3IUYHBIX COJIEPIKATENBHBIX U IPOIECCYATBHBIX TEOPHA MOTHBAITIH:

1.1. Kakue rpynms! moTpeGHOCTEH OBITH pa3BUTHI Y COTPYIHUKOB OT/IENIa JO HOBOBBEJCHHS M KaKUe CTAIH aKTyaJbHbI
mocJye ero BHeApeHus (mmo teopmsiM Macioy n Ansaepdepa). Kak n3MeHeHrne CTpyKTyphbl 1 IPHOPUTETOB MOTPeOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEICHUS?




1.2. TlpoaHanu3upyiTe NpemyiaraeMyio CHCTEMY OILIaThl TpyJda C TOYKM 3pEHHUs] Teopuu oxkupanusa. OueHute ee
MOTEHIMAIbHYIO CIIOCOOHOCTH OKa3bIBAaTh BIMSHHE HA 3()()EKTHBHOCTH AESATENLHOCTU M MPU KaKUX YCIOBUSX AaHHAS
3¢ GEKTUBHOCTD MOXKET OBITH JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JJAHHBII MOMEHT CHTYAIIHIO B OT/emne?

1.3. Ouenute ¢ mO3UIHUIT TEOPHIA CIIPABEINTNBOCTH (IUCTPUOYTHBHOM, IPOIIETyPHOH CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJCIHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TPyHa, NPOLECC BHEIPEHHS HOBOBBEICHUS W IPOIEMOH-
CTPHUpPOBaHHBIC PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OTIeNa.

2. OcHOBBIBasICb Ha PEKOMEHAAIMAX TEOPHH MOTHMBAIMM, KPAaTKO ONHIINTE Hawboyiee MHPENNOYTHUTEIbHBIN IUIaH
JEeHWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALIUH COTPYTHUKOB OT/ENA.

Curyarnus 2

Yupaxuenne «Teopun MOTHBAIIMHA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

[leﬂu ynpasicHeHus: HAyYUTbCSA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUSA IIEPCOHAIOM C HOSI/IL[I/Iﬁ €€ COOTBCTCTBHA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUKM; BBIABJIATH U INPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'I}OI[€HI/ICM IpaBUII MOTUBALIMOHHOT'O YIIPABJICHHUA NEPCOHAIOM.

3aoanue. HaﬁTe OTBCTBI HAa BOIPOCHI: KAK COITIACYCTCA € MOTHUBALMOHHBIMU TCOPHUAMHU CICAYIOIAsA MNPAaKTHKa
ACATCIBbHOCTU MIPESANPUATHSA (yKaSaTL, KaKHC ITIOJIOKCHHA KaKHX TeOpI/Iﬁ MOTHUBALIMU PCATTU3YIOTCA WJIN HAPYHICHBI
BBIJaAHHBIX anMepax)?; KaKue l'IpO6J'IeMI>I MOT'YT BOBHUKHYTb B [IpUMEPAX, B KOTOPBIX OINMKMCAaHA HECraTUBHAA HpaKTI/IKa?

1. AreHTaM 10 COBITY IUIATST TOJILKO KOMUCCHOHHBIE (TIPOLIEHT OT 00bheMa 3aKIFUYSHHOI0 IOT0BOpa O MPOoJake) Ha
TOM OCHOBaHHH, 4TO JIF00ast Ipyras CUCTeMa MOoIIpeHus 0yaeT MeHee 3(h(HEKTUBHOM I yBEIHUCHHS 00beMa
NPOJIaK.

2. Pa3zMep KOMUCCHOHHBIX (IIPOLEHT OT 00beMa 3aKIIOYSHHOTO OTOBOPA O MPOAAXKe) YCTAHABIMBACTCS B OTJEIE
cOBITa OJTUH pa3 B FOJ M B TCYCHHE 3TOTO MEPHUOIa HE IePEeCMaTPHUBACTCS.

3. CoTpynHuKU oT/eia cObITa OIIEHUBAIOTCS KaKABIH Mecsll o 3¢(GeKTHBHOCTH MX paboThl. C momo0HOro poaa
OLIEHKO! 3HAKOMST BCEX COTPYAHUKOB OT/IENA COBITA.

4. Tlpenmonaraercs, 4To 0 T€X MOpP, MOKA COTPYIHHUK OT/eNa CObITa HE MPOSIBUT CeOs, OH JOJKEH BBIMOJIHSATH
npocTelne 3aJauusi, ObITh «HA MOOETYIIKAX.

5. Ha kypchl noBbliieHUs] KBaTH(DUKAIIMK HATPABISIOTCS TOJIBKO TJIABHBIE CIEIUATUCTHI OTAena cObita. B nrobom
JIPYrOM cilydyae BIOXKEHHs B 00pa3oBaHue CYUTAOTCS HEd(D(DEKTHBHBIMU JUIs OT/IENIA.

6. [Tnan paboTel OTENa COBITA HA TOJ] M KBAPTAJ COCTABISIFOTCS C YIETOM MPEUIOKEHU I BCEX COTPYAHUKOB.

7.B KoHIle roja YIpaBisIOIIANA MO COBITY pacrupenesiseT NPEeMHH TeM COTPYAHHUKaM OT/ella, KOTOphIE, MO €ro
MHEHUIO, 3aCITY)KHIH «HEUYTO OOJIbLIee).

Curyarus 3

YuopaxHenue «Omwmbka PYKOBOJAUTEIIA

Heﬂb ynpasichenus. ONPEACIUTb IPUYUHBI OIIMOOYHBIX YIIpaBJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HAPYHICHUCM
paBujJ MOTUBALIUHA HOT‘pG6HOCT${MI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. lled npeamoXui CBOEMY OTBETCTBEHHOMY M 00s3aTE€IbHOMY COTPYIHHKY Pa3paboTaTh MPOEKT IO
HOBOMY HAIPaBIICHUIO JESATEIbHOCTH KoMmmaHuHu. OJHAKO 3TOT COTPYAHHK CTal BO3pakaTh W MPHBET TaKUe
apryMeHThI: «51 XOpOoIo BBIMOJIHSIO 3a/lauy, JIeXKalue B paMKax Moel KoMIleTeHIHH. MHe HpaBHUTCs, KOTAa MOU
Jiefla B TIOPSIJIKE, a 3a/1aud YeTKO M BOBPEMs BBINOJIHAIOTCS. Pa3zpabaTbiBaTh HOBBIN NPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U 51 Oyly 4yBCTBOBaTH cebOs qruckoMdopTHO. Kpome Toro, HEMOHATHO, KAKHE PE3YIIbTaThl
MOXHO IOJYYUTh IIPU pa3pabOTKE HOBOTO IPOEKTa, a BBHIIOJIHEHHE NPUBBIYHBIX IUII MEHS 3aJad NPHHOCUT
KOMITaHWH ITOCTOSHHYO NPUOBLIBY.




Bonpoc. Kakyro ommbKy CoBepIIHI pyKOBOAUTEb MPH BBIOOpE CIToco0a MOTHUBAIIMN CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTenem HEOOMBIION, HO TMHAMHYHO Pa3BUBAIOLICHCS] KOMIIAHUH C(OPMYIHPOBaHa YCTaHOBKA Ha
IPUEM HOBBIX COTPYAHHUKOB, 003aTEIHHO MOJOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX HAa MPO(ECCHOHATBHBIH POCT.
PykoBoaurens paccyxaan Tak: «Ecian cOTpyJHHK CTPEMHUTCS K YCIIeXy, OH CTaHeT paboTaTh HE TOJIBKO Ha cedsl, HO
Y Ha KOMITaHHIO, YTO OyJeT CHOCOOCTBOBAThH €0 Pa3BUTHIO». B TeueHue moyryTopa JIeT 3Ta MOJUTHKA JlaBajla CBOH
TUIOJBI, OJTHAKO K KOHITy BTOPOTO Tojia BO3HHUK pE3KHil «oOBam» yBonbHeHuil. [Ipu mpueme Ha pabory irojsaM
obemany KapbepHBIH pOCT, HO CBOOOAHBIX BaKaHCHH Ha PYKOBOJISIIME JOJDKHOCTH B KOMIIAaHWM He OblIo. B
pe3yabTaTe OpraHu3anus NoTepsia CaMbIX aKTUBHBIX U YCIIEUTHBIX COTPYAHUKOB.

Bonpoc. Kak BBl aymaere, B 4eM 3aKIOYanach OINMOKA PYKOBOIMTENS (OPUCHTHPYWTECh HAa TEOPHUIO
MaxKnemnanna)? Kakue pemieHus B 3TOW CHUTyallMd MOXHO OBLIO OBl MPEANPUHSITH, YTOOBI CTAOMIM3UPOBATH
Hau0OoJee LIEHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTeNnb 3aMETHII, YTO C POCTOM YHCIEHHOCTH €0 OTAEa 3aMETHO yXYJIIIMIHCh OTHOUICHUS MEXIY
COTpYJHHUKaMH. PerysspHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH MPUXOIUIN K HEMY XKallOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJIbHMYHBIE JHUCTHL M T. I. OCOOEHHO cTpajaia COTPYIHMIA CPEJHUX JIET, XOPOIIMH
CIELMAINCT, HO OUY€Hb paHUMasi, ¢ OOMTYMBBIM XapaKTEPOM.

JKenast koMIIEHCHPOBATH COTPYAHHUIIEC YXYALIAIOINIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOIUTEIb PEIINIT TOBBICUTD €it
3apaboTHyr0 wiaty. OHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M IEpellia B JAPYryH0 KOMIIAHHIO Ha
MeHbIni oknaj. [lonaBas 3asBneHue o0 yxoze, oHa ckazana: «[lycTh TaM IIaTsIT MEHbIIIE, 3aTO MHE TaM CTIIOKOHHEE,
HET KpHKa U TyMa IO MyCTsIKaM».

Bonpoc. O6wsicaute cutyanuto ¢ nozunuid reopun ®. I'epudepra. [Toxymaiite, kakoii pakrop cran s TaHHON
COTPYAHHULIBI MOTUBUPYIOIIMM.

OIIK-9.2. [Ipumensier Mmetonsl | Obyuaiowutics e1adeem: TpPUEMaMH W METOJaMu OLEHKH 3ddexTuBHOCTH

MaTepUaIbHOIO U MaTepHaIbHON M HEMAaTePHATbHOM CUCTEMBI CTUMYJINPOBAHHS PAOOTHUKOB

HeMaTepHaIbHOTO
CTHUMYJINPOBAHUS JUIS
NOBBILIEHUS YQPEKTUBHOCTH
paboTHI mepcoHaa

Keiic 1

HNHCTpyMEHTEI MOTHBAIIMU PA0OYHX.

XapakTepucTHKa OpraHnu3alun

CrpykTypa - ynpaBlieHHE M BCE aJMHUHHCTPATHUBHBIE CIIy>KObI HAaXOAATCS B OJHOM 3JlaHWM B KPYHHOM TOpOJE

CaMapCKOﬁ oOmacti. OCHOBHOM 3aKa3unK OpraHu3anu TCPPUTOPUATIBHO HAXOAUTCA B HCHOCpCIlCTBCHHOfI OJIM30CTH OT
MpeaAnpusATU. Taxke nMeroTCs JABC CTPOUTCIIbHBIC IIOMIAJKU B PErMOHAX. HpO(l)I/IJ'H: ACATCIIBHOCTH — CTPOUTECIBHO-
MOHTAa’>KHasl OpraHu3anus, Cy6HO,Z[p$II[LII/IK, OJJHO U3 HpC,HHpI/IHTI/Iﬁ XOJIIUHTa.

OOmmas yrciaeHHOCTh epcoHana — okosto 500 yenosek. Cpok paboTsl oprannzanuu — CMY cylecTByeT ¢ COBETCKUX

BPEMCH. 3a oCJICAHUEC 10 neT 3HAYUTEILHO N3MEHUIACH CHCTEMA YIiipaBJICHUS.

OO1mas curyanus




Bl — 3aMecTHTeNb TeHEPANBHOTO AWPEKTOpa 1Mo paboTe ¢ mepcoHamoM. Berymmimm B IOMMKHOCTH Henemio Hazan. o
BaIlleT0 TPHUXO0JAa B OPraHM3AIMIO ITOH MO3WINH B HEeH He Obuto. Bac mpuriacui BHIE-TIPE3WICHT XOJAHWHTA (HE

paboTarommii HeTIOCPEACTBEHHO Ha JAHHOM IPEATIPISITHN).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl y3HAIH:

1. OCHOBHOM KOCTSK COTPYIHUKOB paboTaeT Ha MpeaupusITHH oT 15 mo 25 1et u He coOupaeTcst yXOoIuTh B
CHIIy BO3pacTa W HPHUBBIUKK. DTO BBICOKOMPO(hECCHOHAIbHBIE Paboune KaJaphl, IMEIONINE yHUKAIbHbBIA
OTIBIT.

2. TexyuecTs KaspoB HaOJIOAAETCs, CKOpee, CPEeJu MOJIOABIX CIIECHHAJIMCTOB: OHHM IPHXOMAT IIOCIe

MHCTHTYTA, TOJIy4aloT OIBIT, a MOTOM ye3kaioT B IleTepOypr Ha CTPOUTEIHCTBO CYHNEPMAapKETOB, INe
IaTAT BABOE Oomblie, ueM B CMY.,
3. B opraHmzamum CymecTByeT cHUCTeMa OOydYeHHS MOJIOABIX pPaboumx (eCTb COOCTBEHHBIH YUeOHBIH
TIOJINTOH, COOJIFOAAI0TCS TPAIUIIIHA HACTABHUYECTBA).
4, C coBeTCKMX BpeMEH Ha MPEIPHUATHH BEJETCS KyJIbTYpHO-MaccoBasi padoTa (COpeBHOBaHHUS, TYPUCTCKHE
CJICTHI, IPa3AHUKH U 1p.). VI3 Bammx THYHBIX HAOIIOACHUH 3a IEPBYIO HEIEIIO paOOTHI:
B kosyuleKTHBE 3/10pOBBI COIMANBHO-TICUXOJOTHYECKUil KiuMaT (100posKenaTenbHble, IOBEpHUTENbHbIE
OTHOLICHMH:, CIITIOYCHHOCTD, OT3bIBUMBOCTh, 'OTOBHOCTH HOMO‘-H)).
JluHeitHbIe PYKOBOJMTEIN HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBALMH M CTUMYJIHPOBAHHS, B YHPaBICHHH
UCTIONB3YIOT SANHCTBEHHBIN CTHIIb - OMYCPKUBAIOT OLIMOKY IMOJYMHEHHBIX, @ HE UX JOCTH)KCHUSL.
Bpuragupsl pacnpenensioT 3anaHusi M0 MPUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 33 MepepadOTKH HHUKAKOW
JIOTIOJIHUTENILHOM OIIaThl HE TIPEyCMOTPEHO.
B 1emoM KOJUIGKTHB OYeHb MHEpTeH. VI3MEHEHHs M HOBOBBEICHHS BCTPEYAIOT CONPOTHUBICHHE CO CTOPOHEI
PYKOBOJHTEIEH U COTPYIHUKOB.
Bricokas nieHTpatu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY».
JIuHewnble PYKOBOJAUTECIN CYUHUTAIOT, YTO MNPHYMHA BCECX HpO6HeM - OTCYTCTBUE CHUCTEMbl MOTHUBAIlUN
COTPYAHHUKOB.
W3 ananusa BHyTpeHHEN JOKYMEHTAIUU:

1. B xommaHum cymecTByeT (DUKCHPOBAHHBIE PACHEHKHM HA pa3NM4HbIE BHABI PaGoT, U OmiaTa Tpyaa pabodmx
HAYHCIIACTCS HCXOMAS U3 TPOIICHTA OT WX BEIMONHEHNsI. OTHaKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.

2. CucTeMa OIUIaThl TPY/A «HENPO3pauHay. PaGoune He MOTYT CAMH MOJCUNTATh, CKOJILKO U 33 YTO OHHM TIOJyYaT.

3. JIOWKHOCTHBIE MHCTPYKIIMH, perJaMeHThl M CTaHAapThl (HpeanpusaThe ceprTudumuposaso mno ISO) me
HCTIOHSOTCS, OTCIOJIa — AyOIMpoBaHue (PYHKITI U HU3Kas COTIACOBAHHOCTD JACUCTBHIHA MOPa3IeIICHHA.

4. B opraumsanuu HeT GOPMATH30BAHHON CHCTEMBI OLEHKH NEpCOHAna. IIpeanpusTue Ha JAHHOM 3TAle HE MOMKET
MOBBICUTD 3apIUIATy COTPYIHHKAM, T.K. SBISIETCS YaCTUYHO TOCYIAPCTBEHHBIM M Pa0OTaeT B COOTBETCTBHU C
TpeOOBAHUSAMH U TPEANUCAHUIMA MUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpYMEHTHI MOTHMBALMM BBl NPEIIOXKHIM Obl BHEAPUTH PYKOBOJCTBY NAHHOTO MPEINPHATHS IS
MTOBBITICHUS JIOSIIBHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CITCI[HAJIFICTOB).

2 HyxXHO 1H, Ha BaIll B3IJISI, MEHATH CHCTEMY OIIaThl Tpyna? Kakum o6pazom?

3. Kak 060CHOBaTh CBOM IIPEIIONKEHHS PYKOBOAMTENIO M paboTaTh ¢ CONPOTHBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOIHUTEIIS, CTAPIIMX COTPYTHHUKOB MIPU BHEAPCHUHU PEITI0KCHUN?

Keiic 2.

MOTI/IBa[!I/IH COTPYAHUKOB OTACIa 06CJ'[_Y)KI/IBaHI/I$I KJIMCHTOB

XapakTepucThKa OpraHu3aluu

IIpodwmib neATeNbHOCTH — 3aBOJA 10 MPOHM3BOJCTBY ToBapHOro OeroHa. CTpyKTypa KOMITAHHHW: JIBA KITFOUEBBIX
MOJpa3IeNIEHIS — OT/AEN MPOAaX U OTAET 00CIy)KMBaHUS KIHEHTOB. [Iporiecc B3anMOAEHCTBHS ¢ KIMEHTaMH JICIHUTCS Ha

JIBa Tala - 3aKII0YEHHE JOTOBOPa, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. UncneHHOCTh MepcoHanza — okomo 150

yenoBek. Cpok paboOThI HAa PHIHKE — 5 JIeT.

OO6mrast cuTyarys




Bl — MeHemkep o mepcoHary. HemaBHO reHepaiIbHBIN AUPEKTOp MMOCTABWII IEpe]l BaMH 3afady: NMpOaHaTU3UpOBATh
CHCTEMY MOTHBAIIIH IJISl COTPYIHUKOB OT/IENa OOCTYKUBAHHS KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)OpMHUpOBaHa JIaBHO, U MEHSTH €e B OJrKaiiliee BpeMsi He IUTaHUPYeTCs
(oHa ocHOBaHa Ha (pUKcHpOBaHHOM OKJIane). Ho B mocimemHee BpeMsl YYaCTHIINCH JKajJoOBl PYKOBOAWTEINS OTAEIA
00CITy)KMBaHHS KIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BJIMSHUS Ha CBOMX COTPYAHHKOB. Ilo ero cioBam, eciu OBl y
HETo OBUT OT/IENbHBIN peMHUaBHBIN (POH/, OH 3acTaBMI OBl HOAYMHEHHBIX JTydIle paboTaTh.

ITocne ananm3a JEATENEHOCTH COTPYAHHKOB OTHENa IO OOCITYKMBAaHUIO KIMEHTOB BBl NPHUIUIM K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHAIBHBIM TPEOOBAaHMSIM K IOJDKHOCTH, O0JamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSIMH. Ho oOmme moxazaTtenmn >(QeKTHBHOCTH paboTHl OThena
HaXOJIATCs Ha CPEIHEM YpOBHE.

3AJJAHME:
1. Kakum 06pasom, Ha Baml B3IJISI, MOKHO MOTHBHPOBATh COTPYIHHKOB OT/IENIa OOCITYKUBAHHUS KITHEHTOB
(TroKazarenu, METO/IBI OIIEHKH, €€ TIEPHOTNIHOCTD)?
2. Kak BBl 060CHYy€eTE TeHEpPaIbHOMY JAUPEKTOPY CUCTEMY MOTHBAIlUM, Pa3pa0OTaHHYIO BaMU JJIs OTAEa
00CITy>KUBAaHUS KITMEHTOB?
Ketic 3.

CucTema omiaThl TpyJda OTACIOB IPOAAX M MApKCTUHTA

XapaKkTepucTHKa OpTraHNu3aIun
[Ipoduip gesTeTHOCTH — CepBUCHAS KOMITAHWS, OKa3bIBAIOIIast yCIYyTH 10 pa3pabOTKe CaHTOB.

CTpyKkTypa KOMIIAaHUM — OTJAEN MPOU3BOJACTBA (CIEUUATIUCTHI- JU3aWHEPHI), OTMEN MPOJaX, OTAECT MapKeTHHTa U
aHaJM3a, CepBUCHas ciIyx0a (cekperapp, Oyxrairep). PykoBoauTens — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.

Yucnennocts nepconana — 20 genoBek. Cpok pabOThHI Ha PhIHKE — 4 roja.
OOmas cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzanuu mpoBOISTCS
KOPIOPaTHBHBIC MEPONPHATHs (BBIE3Abl Ha MNPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC IPa3JHOBAHMS JHEH
poxnenus). Ha oOmux coOpaHMAX PYyKOBOJHMTENHM, paccKas3blBas 00 YCIEHIHBIX IPOEKTaX, MOAYEPKHBAIOT 3aCIyTH
COTPY/JHHUKOB.

HawansctBo 4 Meciala Has3ad MPUHAJIIO PEHICHUE O OBBIMICHNUH 3apIlyIaThl U CO3JaHNHU CUCTECMbI eXKEeMECSIHOMN OLICHKH
[0 pe3yJjIbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MApKETHUHIA.

[epconany oTJena MapKeTHHra OKJIa]] ObLI MOBBIIIEH B JIBAa pa3a U NPUBSI3aH K ONPEIEICHHBIM Pe3yJIbTaTaM, KOTOPBIX
HYKHO JOCTHYb 32 MeCsIIl (HApuMep, KOJIMUECTBO YIIOMUHAHUH B Ipecce, MOCETUTeNel Ha caiiTe, MPOBEICHHBIX I10 TLIaAHY
MEpONPUATHA U T.JA.). EjKeMEecCSYHBIA IUIAH COCTABISCTCS PYKOBOIHMTEIEM COBMECTHO C KaXIBIM COTPYIHHKOM.
JlocTiKeHre KOHKPETHBIX MMOKa3aTesIel MPUBA3aHO K ACITEIbHOCTH OTACIbHBIX PAOOTHUKOB MTPOICHTHBIM OTHOIIICHUEM
K oruiate. J{yisi IpoAaBILOB YCTAHOBICH MUHHMAJIBHBIN OKJIaJ U OOHYC 3a BBINOJHEHHE TIaHa POAXK, [UIIOC, MPOLIECHT 32
MIPOJAXKy B COOTHOIICHUH mpuMepHo 25% (oxnan) k 75%. PaHbIie BRIIAYUBAIICS TOJNBKO OKIaJ (CpEeIHHA YPOBEHb 1O
ropoxy). CocTaBieHHBIH IJIaH U TPeOyeMbIe PE3yJIbTaThl ObLTH COrTIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIHBHIYaIbHO.
ITnaH ocHOBBIBaeTCS Ha MOKa3aTessaX paboThl CAMOr0 YCIIEIIHOTO MEHEKepa.

Crmyerss 4 Mecsilia TIOCiIe BBEIEHHS HOBOI CHCTEMBI OIUIATHI PYKOBOJAWTENH IPOAHAIM3HPOBAIHN PE3YIbTATHl €e
IIGﬁCTBPIH W IIPUIIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. I1;1aH BBITTONHSIIN MOJTHOCTBIO NI 20% COTPYAHUKOB
oTnena mpojax. Hexkotopsie orpanndmimch BeimonHeHueM 50-70% rturaHa. PaHbllie 4eTKO ONpeneseHHOro IulaHa He
CyIIecTBOBaO, paboTa CTPOMIACH IO MPHUHIUITY «CKOJIBKO MOTYIHTCs». M3 pa3roBopa ¢ COTpYAHUKAMHU PYKOBOIUTEIH




BBUSICHWJIM, YTO OHHM HE CYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIONICH, a NPUPOCT 3apIuiaThl BOCIPHUHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBJISIOT, YTO PYKOBOIUTEIIH IFIOX0 MX MOTHBHPYIOT.
Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuanu: «HaM Hy>kHa cB00O/1a, @ BBI HAC 3arOHSICTE B KECTKUE
paMKm.
3AJIAHHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTIIA KEAEMOT0 Pe3yJIbTaTa OT BHEJPEHUS HOBOM cucTeMbl MoTHBarmu? Hano
JIA YTO-TO MEHSTH?
2. YTo BBl K3MECHWIIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTro cTuMyaupoBanus? Kak mpoBenu ObI ee
BHeIpeHue?
3. Hy>HbI 1 AOMOIHUTENBHBIC METO/IBI MOTHBAIIMU JUISl COTPYIHUKOB AaHHO# kommanuu? Ecnu «ia», To
Kakue?

2.3. Ilepeuenb BOIpOCOB Il MOATOTOBKH O0yYaIOUINXCS K MPOMEKYTOUHOM aTTecTalluu

IHNEPEYEHDB BOITPOCOB K 3AYETY (c oneHkoii):

1. Yrpasnenue nepcoHajioM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenmMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBiieHUs IEPCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B chepe YIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynerypa u ¢minocopus opranmszanmu. OpraHn3alliOHHBIE MOJEIH M OpraHU3allMOHHBIC
KYJbTYpBI.

7. O0m1as xapakTepUCTHKA MIpoLiecca YIPaBICHUs IEPCOHATIOM.

8. DTamnbl pa3BUTHs OPTaHU3ALUU.

9. Ouenka noTpeGHOCTH B EPCOHAIE.

10. BHeniHMe 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. InnuBuayanbHble BaXKHEHIIME apaMeTpbl 3 PpekTUBHOTrO pykoBozcTBa. Ponu u pyHkumMu
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1omKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue aUIEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HallpaBJICHUs JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

18. dyHKuMHK yripaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHAIOM

20. DTansl HBOJIIOLMN YIIPABIEHMS IEPCOHATIOM

21. llenu v NpyUHLUIIBI YIPABIEHUS IEPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPABJIECHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTEPU3YIOLIUE YIIPABIECHNUE IEPCOHAIOM

27. DnemMeHThl paboThI ¢ KaJpaMH.



28. PaMo4HOe yrnpaBiieHUE U yIPaBICHHUE OCPEACTBOM JEIETUPOBAHUA.
29. Metoapl mo100pa PyKOBOAUTEIICH.
30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

3. Meroanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIi TP MPOBEAEHNHU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHui

- OLICHKA «OTJIMYHO» BBICTABJISETCS 00yUYaIOIIEMYCsl, €CJIM KOJIMUECTBO NMPABHIIBHBIX OTBETOB HA
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BHICTABISETCS 00yJaromeMycsi, €CJId KOJTUYECTBO NMPABWIIBHBIX OTBETOB Ha
Borpochl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJIOBJIETBOPUTEJIBHO» BBICTABISETCA OOyYaIOMIEMYCs, €CIU  KOJHYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOIPOCH —/5—60 % oT 00111er0 00BEMa 3a/TaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOY4YaIOMIEMYCs, €CITU KOJIHYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00béMa 3a1aHHBIX BOIIPOCOB.

Kputepuu popmMupoBaHusi OlleHOK MO pe3y/bTATAM BbINOJHEHHUS 3aJaHUM

«OTJIMYHO/32a4TE€HO0» — CTAaBUTCS 3a pPabOTy, BBIIOJHEHHYIO IOJHOCThIO 0Oe3 owmHOOK Hu
HE0YETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIMOJIHEHHYIO TOJIHOCTHIO, HO NPH HAJIMYUU B HEH
He 0oJiee 0OTHOM HErpyOoil OIITMOKM U OJTHOTO HeJoueTa, He O0JIee TpeX HEJA0UYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, eciu OO0ydaroluiics NpaBUIIBHO
BBIIIOJTHWJI HE MeHee 2/3 Bceil pa®oThl WM AONYCTUI HE Oojee OAHON rpyOod OmMOKHM U JBYX
HE/I04eToB, He Oosiee oJHOU rpy0oil U ogHON HerpyOoil ommbOku, He 6ojee Tpex HerpyobIX OLIMOOK,
OJIHOM HErpyooi OMMOKHU U IBYX HEIOUYETOB.

«HeynoBJieTBOPUTEIBLHO/HE 324TEHO» — CTABUTCS 32 paboTY, €CIIM YUCII0 OIMOOK U HEI0UETOB
MIPEBBICHIIO HOPMY JIJISl OIIEHKH «YIOBJIETBOPHTEIHHO)» HMIIM NMPAaBUIBHO BBHITOJIHEHO MeHee 2/3 Bceit
paloTHI.

Kpurepun ¢popmupoBaHus olleHOK 110 324eTy

«3ayTeHO» - OOy4YaloIMICS JIEMOHCTPUPYET 3HAHME OCHOBHBIX pa3JeloB IMPOTPAMMBbI
M3Yy4aeMOoro Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIBHBIX MPOOIeM; MPUoOpes HeoOXO0IUMBbIE
YMEHHMS U HaBBIKM, OCBOMJI BOIIPOCHI TPAKTHYECKOTO0 MPUMEHEHUS MOJTYYCHHBIX 3HaHUM, HE TOMYCTHII
(hakTUUECKUX OMUOOK IPU OTBETE, JOCTATOYHO MOCIEIOBATEILHO U IOTUYHO U3JIaraeT TeOPeTHUECKUN
Marepuay, JONyCKass JIMIIb HE3HAYUTEIbHBIC HAPYIICHUS IMOCIEI0BATEIIbHOCTA W3JI0KEHUS |
HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTABISETCS B TOM Cjlydae, KOTJa OOYYarOIIUICS JEMOHCTPUPYET
(dbparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3eNiOB MPOTrPaMMBI H3y4aeMOro Kypca: ero 6a30BbIX MOHATHH U
byHIaMEHTANBHBIX TTPOOJIEM. Y 3K3aMEHYEeMOT0 CJIa00 BRIpaKE€HA CIIOCOOHOCTh K CAMOCTOATEIILHOMY
AHAJIMTUYECKOMY MBILUIEHUIO, UMEIOTCS 3aTPYAHEHUS B M3J0KEHUU MaTrepuana, OTCYTCTBYIOT
HEOOXOJMMBbIE YMEHMsI M HABBIKM, JOMYIIEHbI TPyOble OMMOKH W HE3HAHWE TEPMHHOJOTHUHU, OTKa3
OTBEUaTh Ha JIOTIOJHHUTENBHBIE BOIPOCH, 3HAHHWE KOTOPBIX HEOOXOAMMO [UISl TOTYYCHHS
MOJ0KUTEIHHON OIIEHKHU



Kpurtepuu ¢popMupoOBaHNS OLEHOK MO IK3aMeHY

«Omauunoy (5 6annog) — oOydYaAIONIMKCS JEMOHCTPHUPYET 3HAHHME BCEX pa3/Ie]ioB H3ydyaeMOM
JTMCLUUIUIMHBL: COJiepKaHue 0a30BBIX MHMOHATHH W (yHIaMEHTaJIbHBIX NpoOJIeM; yMEHHE H3JaraTh
MIPOrPaMMHBIH MaTepUa ¢ IEMOHCTPAIIUEeH KOHKPETHBIX MPUMepoB. CBOOOIHOE BIIaICHHE MaTEPUAIIOM
JOJDKHO XapaKTEPH30BAThCS JIOTHUECKOW SICHOCTBIO M YETKUM BHJCHHEM IyTeHd NPUMEHEHUS
MOJyYCHHBIX 3HAHUH B TIPAKTUYECKOH JEATEIbHOCTH, YMEHHEM CBs3aTh MaTepuanl C APYTHMH
OTpacsIMHU 3HAHUSI.

«Xopowon(4 6anna) — oOydalOUIMICS JEMOHCTPHUPYET 3HAaHUS BCEX pa3JICIOB HM3ydaeMoOi
JMCLUIUIAHBL: COep KaHue 0a30BbIX MOHATUN U (PyHIaMEHTAIBHBIX MPO0IeM; MPHOOpET HEOOX0TUMBbIE
YMEHUS U HaBBIKH, OCBOMJI BOIPOCHI PAKTUYECKOTO MTPUMEHEHHSI TIOYYCHHBIX 3HAHUH, HE TOYCTHI
(akTHUECKUX OIUOOK IPHU OTBETE, JOCTATOUYHO MOCIEIOBATEIBHO U JIOTUYHO H3JIaraeT TEOPETHUECKUM
MaTepual, JOIyCKas JIMIIb HE3HAYWTEIbHBIC HApYIICHUS TIOCIICIOBATEIILHOCTH W3JI0KCHUS U
HEKOTOpble HETOYHOCTH. TakuM o00pa3oM J[aHHAsg OIICHKA BBICTABIISETCS 3a MPABUJIBHBIN, HO
HEJIOCTaTOYHO TOJHBIN OTBET.

«Yooenemeopumenvron(3 6anna) — odydaromuics AEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/eioB
MPOrpaMMBbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHIA U (pyHIaMeHTaIbHBIX TpoOaeM. OTHAKO 3HAHUE
OCHOBHBIX TpOOJEeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMH IPAKTHYECKHMMH TIpUMEpaMH, He
MOJTHOCTBIO PACKPBITA CYIIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTHYCH M HE BCET/Ia TIOCIICIOBATEIICH,
JOMYIICHBI OIIMOKU ¥ HETOYHOCTH.

«Heyooeremsopumenvno» () 6annog) — BHICTaBISIETCA B TOM cllydae, Korja oOydaromuics
JIEeMOHCTPHUPYET (hparMeHTapHBIE 3HAHUS OCHOBHBIX pAa3JeNIOB IMPOTPaMMbI M3y4aeMoOro Kypca: ero
0a30BbIX IOHATHI U QyHIAMEHTAIBHBIX MTPOOJIEM. Y IK3aMEHYEeMOr0 C1a00 BBIpaKeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJTUTHYECKOMY MBIIIICHHIO, UIMEIOTCS 3aTPYAHEHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIC YMEHHsSI W HaBBIKM, JONYIICHbI TpyOble OMMOKM W HE3HAHUE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JIOTIOJIHUTEIFHBIC BOMPOCHI, 3HAHHUE KOTOPBIX HEOOXOIMMO IS
MOJTYYCHHUS TIOJIOKHUTEITHLHOM OI[CHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2 kypc, 3aounas popma)

1. IlonsaTHE ynpaBJIeHHE EPCOHATIOM» 03HAYaAeT:
a) yrpasJyieHue pabounumu;

0) ynpaBieHue J0bMU B IPOIIECCE TPOU3BOJICTBA;
B) YIpaBJeHHE POU3BOJCTBOM;

T') yIIpaBieHHE MPEIIPUSTHEM.

2. llesb10 ynpaBJieHHsI IEPCOHAIOM SIBJISIETCS:

a) NOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHSIX;

0) TOCTI)KEHHE KayeCcTBa MEPCOHANA, KOTOPOE MOKET 00€CTIeUnTh KOHKYPEHTOCIIOCOOHOCTh 1
CTpaTETHYECKOe pa3BUTHE NPEIANPUSATHS;

B) o0ecrieueHre NoTpeOHOCTH NMPEANPUATHS B paboueil cuie.

3.Cucrema ynpapJjeHHs MEPCOHATIOM — 3TO:

a) CaMOCTOSTEIILHOE TIoJpa3 iesieHue, (PYHKIMEH KOTOPOTO SIBIISETCS YIIPaBJICHUE TEPCOHATIOM;

6) COBOKYITHOCTb METOA0B U TOKYMCHTOB OpPraHMU3alu, OTHOCAIINXCS K YIIPABJICHHUIO IIEPCOHATIOM;
B) YaCTh CUCTEMbI YIIPABJICHUS, OCYIIECTBIISIOIIAs (PYHKIIUH 110 YIPABICHUIO IEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMHU IOACHCTEMbI Pa3BHTHS MEPCOHAJIA SIBJIAIOTCS (MPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - pa3pa0oTKa CTpaTeruu yInpaBiIeHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;



B - IEPENOrOTOBKA U MOBBIIIEHHE KBATU(PHUKALIMKA PAOOTHUKOB;
I - IUNITAHUPOBAHKUE U KOHTPOJIb JIEJIOBOM Kapbephl;

11 - INIJAHUPOBAHKUE U IPOrHO3UPOBAHKE IIEPCOHAINA;

€ - OpraHu3anus TPyIOBbIX OTHOILICHUM.

5. IlpuHuMNI 00yc10BJIeHHOCTH GYHKIMIA YIIPpaBJIeHNs NePCOHATIOM 1eJISIMH MPOU3BOACTBA
noApa3yMeBaeT, 4To:

a - GyHKLIMHU YyIpaBJIeHUS IEPCOHATIOM, OPUEHTHPOBAHHBIC HA Pa3BUTHE IPOU3BOJICTBA, OTIEPEIKAIOT
GbyHKIMH, HalIpaBJIeHHbIE Ha oOecrieueHue HyHKIMOHUPOBAHMS TPOU3BOICTBA;

0 - QyHKIUY yIpaBICHUS TIEPCOHAIOM (POPMHUPYIOTCS M U3MEHSIOTCS] HE TIPOU3BOJIBHO, a B
COOTBETCTBHUH C LIEJISIMU TIPOU3BOJICTBA;

B - HE00XOAMMa MHOTOBapUaHTHAs IPOPa0OTKa MPEATOKEHUN 10 (HOPMUPOBAHUIO CUCTEMBI
YIIpaBJICHUS NIEPCOHAIIOM U BBIOOp HanboJiee paMoHATIbHOTO BApHAHTA JJIsl KOHKPETHBIX YCIOBUI
IIPOU3BOICTBA.

6. IIpuHIUI KOMIIEKCHOCTH IOJpa3yMeBaer:

a - MHOTOBapHUaHTHYIO MPOPabOTKY MPeI0KEHHH 10 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
IIEPCOHAJIOM U BBIOOp HanboJiee pallMOHAIIBHOTO BapUaHTa AJii KOHKPETHBIX YCIIOBUM IPOU3BOJCTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLIUX HAa CUCTEMY YIIPABJICHUS [IEPCOHATIOM;

B - OPMEHTUPOBAHHOCTh Ha Pa3BUTHE ITPOU3BOJICTBA, ONIEPEXKEHUE (PYHKIIMN yIIpaBICHUE IEPCOHATIOM
(GyHKIM, HallpaBJIEHHBIX Ha o0ecrieueHne GyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

7. K MeTogam (popMupOBaHUS CHCTEMBbI YIIPABJIEHHUS MEPCOHAIOM OTHOCATCS (MPH
HEe00X0UMOCTH YKa3aTh HECKOJIbKO):

a - METO/Jl aHAJIOTU;

0 - METOJl CTPYKTYpHU3aIluH LIEJICH;

B - MOP(OIOTUYECKHUIT aHATTU3.

8. Kakoii MeTox B 00/1aCTH COBEPIICHCTBOBAHUS YIIPABJICHHUS MEPCOHATIOM MOJTYYHJI
HauOoJIb1Iee pacnpocTpaHeHHe:

a - METOJl aHAJIOTUIi;

0 - METO/I TBOPUYECKUX COBEIIAHUH.

9. Bolj1e/iuTe OCHOBHbBIE IPYIIIBI METOI0OB YIIPABJIEHHUs IEPCOHAIOM B OpraHu3aiuu (npu
HEeO0OXOTMMOCTH YKAa3aTh HECKOJIBKO):

a- aI[MI/IHI/ICTpaTI/IBHI)IG;

0 - DKOHOMUYECKHE,

B - CTaTUCTHUYECCKUC,

T - COLMAILHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIUPOBAHU.

10. Kakoii MeTO ypaB/ieHHs NEPCOHATIOM OTJINYAETCS NMPAMBIM XapaKTepoM BO31eHCTBHA:
a - aAMMHHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIbHO-TICUXOJIOTHYECKUE.

11. Kakue MeTOabI HMEIOT KOCBEHHBIN XapaKTep yNpaBJeHYeCKOro Bo3AeicTBus (IpU
HEe00X0AUMOCTH YKa3aTh HECKOJIbKO):

a - aAMMHHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.



12. K kakuM MeTo/1aM ynpaBJieHHsl epcoHaI0oM Bbl oTHeceTe pa3padoTKy MOJI0OKEeHHH,
AOJKHOCTHBIX HHCTPYKIMH:

a - aAMUHUCTPATUBHBIE;

0 — SKOHOMHUYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3aounas Gpopma)

13. JInst pacyeTra noTpe0OHOCTH B NEPCOHAJIE HCIIOJAB3YIOT: 1) MeToa TpyanoemkocTH (pororpadust
pabo4ero qHA); 2) MeTO/ pacyeTa Mo HOpMaM 00CJIYKMBAHUA; 3) METO/l IKCIEPTHBIX OL[EHOK; 4)
MeTO/ IKCTPANOJISIINU; 5) KOMINIbIOTEPHAs MO/ie/Ib IUIAHNPOBAHUS NepPCcoOHAIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOAUT MEPEHOC CYNIeCTBYIOLIEH HA JaHHbIA MOMEHT B KOMIIAHUM
CUTYAIlUM HA IVIAHUPYEMbIii MIePHO/1, YYUTHIBAs cielM(PUKY PbIHKA, U3MeHeHHusl (UHAHCOBOI
CUTYallUH 3TO:

a) METOJ1 FKCIIEPTHBIX OLIEHOK;

0) METO/] SKCTPATIOJISAIINH;

B) METOJI pacyeTa Mo HopMam OOCTy>KUBaHUS;

') KOMIIBIOTEpHAs MOJICIIb INIAHWPOBAHUS TIEPCOHAIA.

15. B conep:kaHue NOHATHS «KAaAPOBAs MOJUTHKA OPraHU3aALUN> HEBXOIMT...

A. BbIpaOOTKa 11e7Iel 1 3a/1a4, HAMPaBJICHHBIX HA COXPAHEHHE, YKPEIJICHUE U Pa3BUTHE
KaJJpOBOI'OIIOTEHIHANIA.

B. reHepasibHOE HaNpaBJiIeHHUE KaJIpOBOM pabOThI, COBOKYITHOCTh MPUHIIUIIOB, METOJI0B, POpPM
paloThI CIIEPCOHATIOM.

C. co3nmanue KBaTM(UIIMPOBAHHOTO U BBICOKOITPON3BOIUTEIFHOTO CINIOUYEHHOTO KOJUIEKTHBA.
D. rocynapcTBeHHas KaJipoBasi HOJIUTHKA B 00JIACTH TPYAOBOTOKOJIIEKTUBA.

16. IlepBoouepeaHbie Mepbl 1JIs OPraHU3AIUM HAXOASIIIENCSl B CHTyalllMy Caja:
A. DKCTEHCHBHBII METO]T B KaJIpOBO1 padoTe.

B. onmTumMuzanus KaApoBOrO COCTaBA.

C. IpUBJIEYEHHUE HOBBIX COTPYAHUKOB B OPTaHU3ALUIO.

17. N3y4enune KapoBOil MOJUTHKH NPEeANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUOB MIPOAYKIIHIH;

Ha ONpEJIEIICHUE CTPATETUYECKOTO Kypca pa3BUTHS NPEIIPUATHUS;

Ha CO3/1aHUE JIOTIOJIHUTENBHBIX pab0ounX MeECT;

. Ha nepenpoduIMpoBaHUe JESTEIbHOCTH NMPEANPUATHUS;

Ha pa3paboTKy 3((HeKTUBHON KaJpOBOW MOIUTUKUA CBOETO MPEAIPHUATHSL.

moow>

18. KagpoBoe niianupoBaHue onpenessier:

a) BaKHEMIIMeE, T0JrOCPOYHBIE LIENIU 10 HA0OPY IEPCOHANA U €r0 UCIOIb30BAHUIO;
b) menu u MeponpusATHs B chepe nepcoHana;

C) cTpaTeru4ecKHe LeJIu U BaKHEHIINe CPeICTBA, O3BOJISAIONINE JOCTHYD UX;



d) morpeGHOCTh OpraHu3alMy B IEPCOHANIE U CIIOCOOBI €€ yIOBJIECTBOPEHHUS;
e) HauboJiee BayKHbIE MEPOIIPHUSTHS, 00ECIICUHNBAIOIINE PEATH3AINIO TeHEPATbHON CTpaTEeruu
OpraHu3aLMH.

19. Kakomy 3j1eMeHTYy OU3HeC-IIJIAHNPOBAHUS HENMOCPEACTBEHHO MOAYMHEHO JIAHNPOBaHUE
NepcoHaJa:

a) MHCCUU KOMIIAHUH;

b) dunocoduu xomnanuu;

C) reHepajibHOMY IITAHUPOBAHUIO;

d) IpoU3BOACTBEHHOMY IIJIAHUPOBAHUIO;

e) IUIAHUPOBAHUIO KOPIIOPATUBHOMN KYJIBTYPHI;

f) ¢unancoBomy mmanupoBanuio?

20. Kakoii u3 cjieAy0IMuX BUI0B AeITeJbHOCTH HeNOCPEeACTBEHHO He BXOUT B TEXHOJIOTHIO
Ka/IpOBOI0 IVIAHUPOBAHUSA:

a) aHaJIM3 BHYTPEHHEH M BHEIIHEH cpebl MpeanpusiTis, coOop u o0padoTka HHGpOpMaIul o
NIEPCOHAJIE U BO3MOXKHOCTSX OCYLIECTBICHUS OM3HEC-HAMEPEHMSI WIIM CTpAaTern4ecKomLeny;

b) yrouHeHHe HaMEpEHHUs U ITIOCTaHOBKALICIIH;

C) aHaJIU3 AEUCTBUIUKOHKYPEHTOB;

d) IporHo3upoBaHUE Pa3BUTUS KOMIIAHUU U €€ BHEIIHEWCPEIbI;

e) MOCTaHOBKa MPOOJIEM U HaXOKIEHUE MMyTeH UXpEIeHUs:

Kpurtepun popMupoBaHus OLIEHOK 10 BBHINOJHEHUIO TECTOBBIX 321aHHI K 324€eTy ¢ OLEHKOM

- OLICHKA «OTJIMYHO» BBICTABIISETCS 00yUYaIOIIEMYCsl, €CITM KOJIMYECTBO MPABUIbHBIX OTBETOB HA
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BHICTABIISETCS 00yJaromeMycsi, €CJId KOJTUYECTBO MPABWIIbHBIX OTBETOB Ha
Borpochl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «Yy/JIOBJIETBOPUTEJIBLHO» BBICTABJISETCS OOyYarOMIEMyCs, €CITU  KOJIHYECTBO
MPaBIJIbHBIX OTBETOB Ha TECTOBBIE BOMPOCHI —/5—60 % OT o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISIETCS OOYYaOMIEMYCs, €CITU KOJIHYECTBO
MPaBIIbHBIX OTBETOB — MeHee 60% oT 00111ero 0o0bEMa 3a/1aHHBIX BOIIPOCOB.

KonTtpoJubnbie padorsr Nel u 2
10 JMCHHUIINHE «YTIPaBJIeHHEe epPCOHAIOM»

KoutponbHast  paGota  mpenacrtaBisier co0OMl  OAMH M3 BHMJIOB  CaMOCTOSTEIbHOMN
paboTeioOyvaromuxcs. [1o cyTu — 3To U3NnokeHrne OTBETOB Ha OMPE/IEIICHHBIE TEOPETUIECKUE BOIIPOCHI
HOy‘I€6HOI\/'I JAUCHUIINIMHE, a TAKXKE PCIICHUEC NPAKTUYCCKUX 3aaa4. KOHTpOJ'II)HBIe MMPpOBOAATCA JJIATOrO,
YTOOBI Pa3BUTh y OOyUAIONIUXCS CIIOCOOHOCTH K aHAM3y HAy4YHOH M y4eOHOW JHUTepaTrypbl,yMeHUe
0000111aTh, CUCTEMaTU3UPOBATh U OLIEHUBATh NPAKTUUECKUN U HAYYHBIH MaTepHall, yKpEeIUIsATh HaBbIKU
OBJIQJICHUSI IOHSITUSIMU OTIPEJCICHHON HAYKH U T. 1.

[Ipu onieHKE KOHTPOJIBHOM IIPENO1aBATENb PYKOBOICTBYETCS CAEAYIOIMMHI KPUTEPUAMMU:

- paboTta Oblila BHIMOJTHEHA aBTOPOM CAMOCTOSTEIHHO;

- oOyuarommiicss Tomo0pan AOCTAaTOYHBIA CIHUCOK JIUTEPaTyphl, KOTOPBIM HEOOXOIUM
JUTSIOCMBICTIEHUSI TEMBI KOHTPOJIBHOM;

- aBTOP CyMel COCTaBUTh JIOTUYECKA 000CHOBaHHBIT TUIaH, KOTOPBIi
COOTBETCTBYETIIOCTABIEHHBIM 33/1a4aM U C(HOPMYIUPOBAHHOMN IIENH;

- o0yyJaromuiics MpoaHaIu3upoBaj MaTepHall;

- KOHTpOJIbHasg  paboTa  OTBEYaeT BCeM  TpPeOOBAaHUSM  YETKOCTH  HM3JIOKEHUS
HapTryYMCHTUPOBAHHOCTH, 00OBEKTUBHOCTH U JIOTUYHOCTH, TPaAaMOTHOCTHU U KOPPEKTHOCTH,

- o0yyJaromuiics cymen 000CHOBATh CBOIO TOUKY 3PECHHS,

- KOHTpOJIbHAs paboTa oopMiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;



- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIENTHO OTBETHII Ha BCE BOIIPOCHI IPETOJaBaTEIA.

KonrponsHast pabora, BBIIONHEHHAas HEOpPEeXHO, HE IO CBOEMYy BapuaHTy, 0Oe3
COOJIIOICHUSTIPABIII, NIPEIBbABIAEMBIX K €€ 0(OPMIICHHIO, BO3BpaIlaeTcs 0e3 MpOBEPKU C yKa3aHUEM
NPUYUH,KOTOPBIE  JOBOIATCS g0 oOywaromerocs. B 3ToM ciaywae KOHTposibHas pabora
BBITIOJIHAETCSIIOBTOPHO.

BapuantT KOHTpOJBHOH paboOTHl BBIJAETCS B COOTBETCTBUM C mocienHed mmdpoi
3a4eTKHU(CTYJIEHYECKOTO OMIIeTa).

IIpumepHasi TeMaTHKAa KOHTPOJbHOM padoThINe]l

1. [TocTpoenue cucTemsl aanTalyy IepcoHala ¢ y4eTOM KOPIIOPAaTUBHOM MOJIENN yIIPaBICHHUS.
Ananu3 QyHKIMIA TOIpa3IeNeHuil yIpaBIeHUs YeOBEUSCKUMH pecypcaMil (PHIINAIOB HHOCTPAHHBIX
npeanpustui B Poccun.

KanpoBas nonurtuka u ctpaTerust pa3BUTHs OpraHu3alum.

CoBpeMeHHbIE TEXHOJIOTUH OLIEHKH Pa3IMYHbIX KaTeropuii pabOTHUKOB OpraHU3alllu.

OneHka 5SKOHOMHYECKOW M COLMAIBHOM A(P(EKTUBHOCTH CHUCTEMBI YIPABICHUS IE€PCOHAIOM
OpraHH3aIliH.

OcHoBHbI€ HanpaBiIeHUs U (POPMBI COLIUATBLHON 3aLUTHI PAOOTHUKOB.

CoBpemennbie (OpMBI W METOJABI MaTepUATbHOIO CTUMYIHUPOBAHMS TPYIOBOH AESITEILHOCTH
IepcoHaIa.

OneHka AemoBBIX KauecTB paboTHHKA IIpU 0TOOpE U MOA00pE KaJIpOB.

MeTtoapl 1 mpoueaypa oT00pa MPEeTEeHIEHTOB Ha BAKAHTHYIO JI0JKHOCTb.

YrpasiieHue nporeccoM aianTanuu paboTHUKA B OpraHU3aluu.

VYnpasneHue Kapbepoil NeEPCOHAIA OpraHU3alrH.

AynuT nepcoHaia B COBpEMEHHBIX OpraHU3aIHsIX.

OcHOBHbIE HaNPaBJICHUS U METO/Ibl PA3BUTHSI KaIpOBOI0 MTOTEHIIMAIa OPraHU3allUu.

Opranu3zanys BHyTpUGUPMEHHOTO 00yUeHHUs IepcoHaIa.

Hemorpaduueckas cuTyalysi U €€ BJIMSHHE HAa BOCIIPOM3BOJICTBO PECYPCOB JJsi TpyJa B pErvHOHE
(ropone, paiioHe).

CoBepllIeHCTBOBaHHE CUCTEMBI OIIEHKH M aTTECTAllMM PYKOBOSAIINX KaJpOB OpraHU3aliu.
[TonroToBka, MOBbIIEHHE KBATHU(PHUKAIIMU U TIEPETIOATOTOBKA KaIpOB Ha MPEIIPUATHH.

Opranuzanus ynpasieHus mpodoprueHTaIuel 1 aIanTaiyeil nepcoHana Opranu3aluu.
CoBepiIeHCTBOBaHNE CUCTEMBI CO3JaHMsI U YIIPABIEHUS KaIPOBBIM PE3EPBOM OpraHU3aLMH.
Opranu3zanys npoLeccoB BbICBOOOXKIEHUS IEPCOHAIA.

IIpodeccrorpaMma MeHeKepa MO YIPaBJIEHUIO TIEPCOHAIOM.

AHanu3 CTpyKTYpHI 3aTpaT Ha NepcoHall U UX 3((HEKTUBHOCTD.

MeHeKMEHT MHHOBALIMOHHOM OpraHn3aluu: crieu@uKa yrnpaBiIeHUs IEPCOHAIOM.

OTHKa MEHEIKEPOB U OCHOBHBIE IPUHIIUIIBI OPTraHU3AIIMOHHOMN KYJIbTYPbl COBPEMEHHOI'O MPEAIPUATHUS
(Teopus M aHAJIN3 MPAKTUKHN).

Teopun uenoBeYECKOTO KaluTala: HWCTOKU, CYHUIHOCTh W NpaKTHKAa NPUMEHEHUS B YIPaBIECHUU
MIEPCOHAJIAM.

Pons  ¢gopMupoBaHus CONMATBHO-TICHXOJOTUYECKOTO KIWMAaTa B TOBBIMIEHUH 3(P(HEKTHUBHOCTH
YIIPaBJIEHUS IEPCOHATIOM.

I'enniepHble acTIeKTHl yIIPaBICHUSI IEPCOHATIOM.

Kpurepun ¢popmupoBanus olieHOK 110 KOHTPOJIbLHOM padore
«3auTeHo» - 00ydaroUIMiics JeMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIENIOB MPOrpaMMbl H3y4aeMOTo
Kypca: ero 0a30BbIX MOHATUN U (PyHAAMEHTaJIbHBIX MpoOJieM; MpHOOpeNn HEoOXOAUMBIE YMEHHUS U
HAaBbIKM, OCBOMJ BOMNPOCHl IPAKTUYECKOIO IPUMEHEHHUS IOJYyYEHHBIX 3HAHWUN, HE JOIMYCTHI
(hakTUYECKUX OMIMUOOK MPHU OTBETE, TIOCTATOUYHO MOCJIE0BATEIBHO U JIOTHYHO H3JIaraeT TeOPEeTHUECKUN
MaTepuai, JIOMycKas JIMIIb HE3HAUYUTEIbHBIE HAPYIIEHHUs IIOCIEI0BATEIbHOCTH H3JI0KEHUS W
HEKOTOpbIE HETOYHOCTH.



«He 3auTeHo» - BeICTaBJIsSETCS B TOM Cily4ae, KOrja o0ydyarouuiicss 1IeMOHCTPUpPYeET (pparMeHTapHbIe
3HaHUS OCHOBHBIX Pa3JIENIOB: ero 0a30BbIX MOHATUH U (yHIaMEHTAIbHBIX IPOOIEeM. Y 3K3aMEHYeMOTo
c1abo BbIpaXEHa CIHOCOOHOCTh K CAMOCTOATEIBHOMY AaHAJUTHUYECKOMY MBIIUICHUIO, HMEIOTCS
3aTpyJHEHUS B U3JIOKEHUU MaTepHualla, OTCYTCTBYIOT HEOOXOIMMBbIE YMEHMSI U HABBIKH, JIOIMYLICHBI
rpyOble OMMOKN ¥ HE3HAHHE TEPMHHOJOTHH, OTKa3 OTBEYaTh Ha JIOMOJHHUTENbHbBIE BOIIPOCHI, 3HAHUE
KOTOPBIX HEOOXOAUMO JJIsl TIOTYUYEHUS TTOJI0KUTEIbHON OIICHKH



	D. государственная кадровая политика в области трудовогоколлектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действийконкурентов;

