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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecrieunTh CHCTEMHOE NIPECTaBICHNE CTYICHTA O 3a/1a4aX, (QyHKIUAX, X B3aUMOCBS3H, POJIH U MECTa B yIIPABICHUH
MEPCOHAIIOM, OCYILECTBIIEMBIM MEHEIXKMEHTOM U CIIy>KOaMU yIpaBlICHUS IEPCOHATIOM XO3sIHCTBEHHBIX OpraHU3aIii
HE3aBHCUMO OT UX pa3Mepa U popMbI COOCTBEHHOCTH

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.30

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-3 CnocobeH caMOCTOSTENBHO pelaTh MPaKTHYECKUE 3a/1a41 C UCIIONb30BaHUEM HOPMATHBHOM U IIPaBOBOM 0a3bl B cdepe
cBOEH podhecCHOHaANBHON NEATEIBHOCTH C YIE€TOM MOCIEAHUX JOCTHKEHUI HAyKH U TEXHUKH

OIIK-3.2 Mcnone3yeT OCHOBHBIE HOPMBI TPYAOBOTO 3aKOHOAATEIHCTBA B CBOCH MPO(heCCHOHANBHOH NeATeTbHOCTH

VK-3 CriocobeH opraHn30BBIBaTh H PYKOBOJHUTE pabOTOH KOMaHIbI, BEIpAOaThIBast KOMAHIHYIO CTPATETHIO IS JOCTIDKCHUS
TIOCTaBJICHHOH IIEITN

VK-3.1 Opranusyer u KOOPIHHUPYET PabOTy KOMAH/BI C YIETOM HHTEPECOB, OCOOCHHOCTEH MTOBEICHUS K MHCHHS €€ YICHOB

VYK-3.2 BeipabaTbiBacT KOMaHJIHYIO CTPATETHIO JUIS JIOCTH)KECHUSI TOCTABICHHOM 1SN

YK-6 CriocobeH onpeaessiTe U pean30BbIBATh PHOPUTETHI COOCTBEHHOU JESITETFHOCTH U CTIOCOOBI €€ COBEPILICHCTBOBAHHS Ha
OCHOBE CAMOOLICHKH 1 00pa30BaHMs B TCUCHUE BCEH )KU3HH

VK-6.1 OnpezenseT IpUOPUTETHI CBOEH AEATENLHOCTH, BBICTPAUBAET U PEAIU30BbIBAET TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE
MHUPOBO33PEHYECKUX IIPUHIUIIOB

VYK-6.2 [{enecooOpa3HO HCIOMB3YET COOCTBCHHBIE HHTEIUICKTyAJIbHBIC H (PU3NIECKHE PECyPCHI

B pe3yibTare ocBOeHHMSsI IMCHMILIMHBI (MOLYJI51) 00yYaIOLIUTiCS J0JIKEH

3.1 |3naThe:

3.1.1 | - OCHOBBI METOJIOJIOTHH YIIPABICHHS IIEPCOHATIOM ((HUIOCO(UIO0, KOHIIETIIIHIO, CYIIHOCT, 3AKOHOMEPHOCTH, TIPHHITUITEL U
METO[BI YIIPaBIEHHs IEPCOHANIOM; METObI TOCTPOEHUS CHCTEMBI YIPaBICHUS IEPCOHATIOM);

3.1.2 | - cymHOCTb, e, QYHKIMH U OPTaHU3ALMOHHYIO CTPYKTYPY CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

3.1.3 | - 6u3Hec-TpoleccH B cdepe ynpaBIeHUs IEPCOHATIOM U POIIb B HUX JIMHEWHBIX MEHEKEPOB U CIEIUATIUCTOB MO
YIIPaBJICHUIO [IEPCOHAIIOM;

3.1.4 |- ocHOBBI KaapoBOro, 10KyMEHTAIIMOHHOI'O, I/IHq)OpMaHI/IOHHOFO, TEXHUYCCKOI0, HOPMAaTUBHO-METOANYCCKOI'O U TPAaBOBOI'O
obecreYeHnst CUCTEMBI yrpaBJI€CHHA IEPCOHATIOM

3.2 | YMeTh:

3.2.1 |- aHaNM3UPOBATh BHELIHIOK 1 BHYTPEHHIOIO CPely OpPraHU3aINH, BBIABIATH €€ KIIFOUEBBIE JIEMEHTHI U OLIEHUBATh UX
BJIMsHUE HAa OPTraHHU3aLUI0 U €€ IIEPCOHAT;

3.2.2 | - npuHUMATH yYacTHe B pa3pabOTKe KOPIOPATHBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAJBHBIX CTPATETUil pa3BUTHS
OpraHM3allU B YaCTH YIIPABICHHS IEPCOHAIIOM;

323]- IMPOTrHO3UPOBATh U INIAHUPOBATH HOTpC6HOCTL OopraHu3anyu B IIEPCOHAJIEC B COOTBETCTBHUHU CO CTPATCTHUICCKUMHA
IJIaHaMHW OpraHru3alu U ONpPCACIIATh B(b(l)eKTI/IBHBIC IIyTH €€ YAOBJICTBOPCHUA

3.3 | Bnagern:

3.3.1 | - MeToIaMu peanu3alii OCHOBHBIX YIIpaBIeHUSCKHX (HYHKIN B cepe YIpaBIeHHs IEPCOHAIOM;

3.3.2 | - MeTomaMu pa3pabOTKH U pealn3allii CTPATETHil YIIPaBICHHS IEPCOHATIOM;

3.3.3 | - MeToamMu IJIAaHUPOBAHUS YUCIIEHHOCTU M MTPOPECCHOHATFHOTO COCTaBa IepcoHaia B COOTBETCTBUH CO
CTpaTErMYeCKUMH IUIAaHAMH OpTaHHU3alNY;

3.3.4 | - cOBpeMEHHBIMHU TEXHOIOIHSMH YIPABICHHS IEPCOHAIIOM OpraHu3anuu (Haiima, 0Tbopa, IpremMa U PacCTaHOBKU
HIEPCOHAJIa; COLMANU3ALMH, TPO(GOPUEHTALIUK U TPYI0BOH aJlaliTalliy NIEPCOHAIA; OPraHU3alluK TPy/a IepcoHana,
BBICBOOOXKIEHUSI TIEPCOHAIIA)

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOIYJIS)

Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Paznen 1. MeToa0/10ri4ecKHe OCHOBbI yYnpaBJjeHus MEPCOHATIOM

1.1 OCHOBBI METOJIOJIOTHH YIIPABJICHHUS TIEPCOHATIOM 6 6
/JTex/
1.2 OcHoBHBIE (D)YHKIINH yIPaABICHUS IEPCOHATIOM B opranu3armu. [IpenMymecTso 6 2

CHCTEMBI YIIPABIECHHS MEPCOHAIOM. [IPUHIMIIBI TIOCTPOEHHS CUCTEMBI
YIIPABIECHHS [IEPCOHATIOM.
Mp/




1.3 OCHOBHBIE HAaNIPaBJIEHHA ACATEIBHOCTH 10 YIPABICHUIO IEPCOHANIOM. MeTobl 4
yHpaBlIeHUs IEPCOHATIOM
Mp/
1.4 OKOHOMHYECKHE U COUATIBHO-TICHXOIOTHYECKAE METO/IBI YIIPABICHUS 2
nepconanom. /Ip/
Paznen 2. Texnonoruu noadopa, pasBUTHSA U YBOJIbHEHHS MEPCOHAJIA
2.1 TexHonoruu HaiiMa, 0TOOpa, IpPUEeMa U PACCTAHOBKH MEPCOHANA; COIHATTU3AIINH, 6
npoOpHEHTAIIMN U TPYIOBOH aganTaIiy IIepcoHala; OpraHu3aui Tpyaa
IIepCOHANa, BEICBOOOXKIeHUs TepcoHana. /JIex/
2.2 [InanupoBanue u oTOOp mepcoHansa. MeTosl MPUBICUEHUS KaHJUIATOB. 6
MeTonbl 0TO0pa HHGOPMAIIUH IS aHATN3a PAOOThI
/Mp/
23 JlomKkHOCTHASt THCTPYKITHS. MeToas! TpodecCHOHATEHOTO 00ydeH s 4
/JTex/
2.4 IIponecc mnanupoBanus odyuenus. IIpopopuenrtannonnas padbora. Moaenn 8
CHCTEMATHYECKOTr0 O0y4YEHHUs.
IIporpamMMsI IpodhecCHOHATBEHOTO 00yIeHHS
Mp/
Paznen 3. TexHonoruu ynpapjieHusi NoBeJeHHeM IIEPCOHANIA OPraHN3aLHH
3.1 Tunonoruu Tpynosoro noseneHusi. Copepxanue U METOABI YIPaBICHH 8
MOTHBAIMEH U CTUMYIHPOBAaHUEM TPYHOBOH mesitensHoCTH /JIex/
32 JlenoBas OLICHKa B YIIpaBICHUU IIEPCOHAIIOM OpraHu3anuy. Bunasl nenosoit 6
Kapbepbl U HATIPaBIEHUs, B KOTOPBIX OHU peanusyeTrcsa. OCHOBHBIE 3Tallbl
KapbepHOro pocTa
Mp/
33 Otnuume 1e710BOI Kapbephl OT CIIyKeOHO-TIPO(ECCHOHAIEHOTO IPOIBIDKCHNSI. 4
Teopun MOTHBaLIUN.
BzaumocBs13b eprosa paboThl B OHOM TOIKHOCTH ¥ (JaKTOPOB, IIPSIMO
BIMAIOINX Ha MOTHBALIUIO PA0OTHUKA?
Mp/
34 [Ipu4uHbl, cCIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(MINKTA MEXKAY JIMUHOCTBIO U 6
TPYIIION.
OcHOBHBIE METOBI MTPO(PUITAKTHKY U perIeHus KOHPIUKTOB. CTIIIN pa3penieHns
KOH()JIMKTOB, 00ECIIEYNBAIOIIIE CHIDKEHHE BEPOSITHOCTH UX BO3SHIKHOBEHHS
Mp/
Paznen 4. MeToabI OLICHKH Pe3y/IbTATOB AesITeJbHOCTH PA0OTHHKOB U
nojApasaejieHnii OpraHu3auuu
4.1 MeTomp! OLICHKH TEKYIIeH NeITeTbHOCTH U TPYIOBOrO TOBEICHNS paOOTHUKOB 8
OpraHU3aINH.
MeTobl OLIEHKH Pe3yNIbTaTOB JESITEIbHOCTH TPYAOBBIX KOILIEKTHBOB.
Meronuka u crienuduka OLEHKH Pe3yIbTaToB JEeATCILHOCTH CIIyXKObI
YIPaBIICHUS IIEPCOHATIOM U €€ COTPYAHIKOB
/JTex/
4.2 XapaKTepHUCTHKa OCHOBHBIX MOKa3aTeiel BhICOKOd()(hEeKTUBHOM OpraHU3alty. 4
IokazaTenu pa®oThI NPEANPUATHS, HEIOCPEACTBEHHO CBA3aHHbIE C KA4eCTBOM
niepconana. Kpurepun 23 dexTHBHON pabOTHI ¢ IEPCOHATIOM
Mp/
43 OCHOBHBIC IPHHIIMIBI OLEHKH 3G PEKTHBHOCTH pabOThI CIyXOBbI yIIPaBICHNS] 2
nepcoHanioM. DakTOpEI, ONPeeIAIONINe YeIeX paboTHl ¢ IIepCoHAIOM
Mp/
4.4 Cucrema OIIEHKH JeITeIbHOCTH CITyKOBI YIIpaBIICHHs IIEPCOHANIOM U ee 4
corpynHuKoB. [IpodeccroHanbHbIA cTaHAAPT PYKOBOAUTEIS U paOOTHHUKA
KaJpoBOro noxpasaeneHus. OCHOBHBIE pa3aeibl MpodhecCHOHATBHOTO
CTaH/apTa PyKOBOJHUTEIIS M pabOTHHUKA KaapoBoro moapasaencaus OAO
«Poccuiickue xkeye3Hble 10porun»
Mp/
Pa3gen 5. CamocrosiTesibHast padoTa
5.1 Ioaroroeka k nexiwmsm /Cp/ 16
5.2 IoxroroBka k mpakTHIeCKUM 3aHATHIM /Cp/ 48




53 Pa3paboTka JOMKHOCTHON MHCTPYKIUH, THYHOCTHOH crieruuKanui, (GpopMbl 6 45
aHKEeThl KaHANAATa HAa BAaKaHTHYIO JODKHOCTH. CocTaBIeHHe pe3loMe U IIaHa
MEpONPHUATHI IO aTanTalui pPabOTHHKA.

/Cp/

Pasgen 6. KonrakrHas paGora

6.1 Dx3amen /KD/ 6 2,35

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepHabl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTAalMK 00y4arOIIUXCsl IPUBEACHB! B MPUIOKEHHH K
paboueii mporpamMMe JUCIUIIIHHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPONS 0 AUCHUILIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPUHN X OLEHUBAHMS,
pacmpeneneHue 0aIoB MO BUAAM TEKYIIET0 KOHTPOIS Pa3pabaThIBAIOTCs MPENoAaBaTesieM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLIMXCs Ha TIEPBOM y4eOHOM 3aHSATHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIICTCS IIPEHofaBaTesieM NUCIUIUIAHBI (MOXYNsI) B paMKaX KOHTAKTHOW
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS PE3yabTATOB TEKYIIETO KOHTPOIS MOXKET UCIIONb30BaThCS
BHOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. PexomeHnayemasi iuTepaTypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | drotuk U.T. VYrpasiieHre epcoHaIoM: yueOHOe TTocoore HoBocubu | https://e.lanbook.com/bg
pek:
CI'YBT,
2022
JI1.2 | Jlammmosa O. A., VYrpasiieHHE YETOBSUSCKUMH PECYpCaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emmsik C. B., baynep | mpakTuxym ams By30B IOpaiir,
E. A, TaguesI'. A, 2023

T'annueBa E. B.,
Konnpamos B. M.,
Casuenxo IO. 1O,
Coxkomosa U. C.,
CrenanoBa C. A.,
Ilemomennena M. B.,
SlmenkoBa H. A.

6.1.2. lonoTHUTeIBHAS JIUTEPaTypa

ABTOpBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBuHIOK A. A., VYrpasiieHHe MEePCOHATOM: YUeOHUK M MTPAKTUKYM JIJIS BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,
Ky3y6 E. B.,

Tuxonosa A. A.

6.2 UadopManmoHHbIE TEXHOJIOTHH, UCIOJIb3yeMble IPU OCYIIeCTBICHINN 00Pa30BaTeJIbHOI0 MPOIecca MO JUCIHILTHHE
(Mony10)

6.2.1 IlepeyeHb JULEH3UOHHOT0 H CBOOOHO PACHPOCTPAHSEMOr0 MPOrPpaMMHOr0 ofecreyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenb npogeccHOHATBHBIX 023 JAHHBIX U UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npasoBas cuctema Koncynerant Ilmoc (uatepuer-Bepcus). URL: http://www.consultant.ru/




6.2.2.3

MVIIBTUCTAT — MHOrO(yHKIIMOHAIBHBIA CTaTHCTHYECKUi mopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza mannsx «brbnmoreka ympasinerns» - Koprnopatusasiit MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHBI 00pa3oBaTeNbHBI mopTaln « OkoHOoMuKka Conumonorus, MeHemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VYaeOHble ayAUTOPUN AJIS IPOBEIECHUSI 3aHATHH JEKIMOHHOTO TUIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATM3UPOBAHHON MeOeNbIo
U TEXHUYECKUMH CPEJICTBAMH O0YUCHUS: MYIBTHMEINITHOE 000pyIOBaHHE I IPEIOCTaBICHHS YaeOHOI nHpopmarim
OOITBIIION ayIUTOPUH W/ 3BYKOYCHIIMBAIOIIee 000pyI0BaHNE (CTAIIMOHAPHOE HITU MIEPEHOCHOE).

72

VaeOHbIe ayTUTOPUH JUTS TIPOBEICHUS 3aHATHI CEMHUHAPCKOTO THIIA, TPYNIIOBBIX M HHIUBUAYaIbHBIX KOHCYIbTallUH,
TEKYIIETo KOHTPOJIS U IIPOMEKYTOYHOH aTTeCTaIlNH, YKOMIUICKTOBAaHHbIE CIIEIIMATN3HPOBAaHHON MEOEIBIO H
TEXHUYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEIUIHOE 000pyIOBaHNE H/UIH 3BYKOYCHIIMBAIOIIee 000pyIOBaHNE
(cTanmoHapHOE WK TIEPEHOCHOE)

7.3

[TomereHust 11 CaMOCTOATENILHON pabOThl, OCHALIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3SMOXKHOCTBIO MOJKIIOUEHHS K
cetr "MHTepHET" M 00CCTIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeILHYIO CPEly YHUBEPCUTETA.

7.4

INomenieHust A XpaHeHHs: ¥ TPOGUIAKTHIESCKOr0 00CITy)KHBaHHs y4eOHOro 000pyI0BaHHS




IIpunoxenue
K paboueil mporpaMMe JUCIUITINHBI

OILIEHOYHBIE MATEPUAJIBI 1JISI TIPOMEXKYTOUYHOM ATTECTAIIMA

MO JUCHUTLIMHE (MOJIY.JIIO)

YupapjeHue nNepcoHaJIoM

(Haumeno8aHUe OUCYUNTUHBL (MOOYIA)

HanpagneHue moiroTOBKY / CIIEIUAILHOCTh

23.05.01 Ha3zemMHbIe TPAHCIIOPTHO-TEXHOJOTHYECKUE CPEACTBA

(K00 u HaumerogaHue)

Hanpasnennocts (mpodwiie)/crienuann3anns

ABTOMOOMILHASA TEXHUKA B TPAHCIIOPTHBIX TCXHOJOIUAX

(HaumeHosanue)



Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

Lenp mpomeXyTOUHOM aTTecTaluy — OLEHUBAHUE MPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3YJbTaTOB
o0yueHMs 1O JUCHMIUIMHE, OOeCHeuuBaroluX JOCTHKEHHE IUIAaHUPYEMBIX pPe3yJbTaTOB OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Ounas ¢opma — sx3amen, 6 cemecmp

Ilepeyenb kKomneTeHU U, GOPMHUPYEMBbIX B IIPOLECCe OCBOCHUS AUCHMIIUHBI

KOJI 1 HAMMCHOBAHUEC KOMIICTCHIINH

YK-3: CiocoGeH opraHu30BBIBaTh U PYKOBOAUTE pa00TOH KOMaH kI, BEIpA0aThIBasi KOMAaHIAHYIO CTPATETHIO JJIS
JIOCTHOKEHHS ITOCTABIEHHOM LIETH

YK-3.1: Opranusyet u KOOpAUHUPYET pabOTy KOMAHIIbI C YYETOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS U
MHEHHS €€ YJICHOB

YK-3.2: BripabaTsiBaeT KOMaHIHYIO CTPATETHIO JUTS JOCTH)KEHUS TIOCTABICHHON TENTN

VYK-6: CiocoGeH ompenensiTh U peaan30BbIBaTh IPHOPUTETHI COOCTBEHHOMN AESTEIBHOCTH U CIIOCOOHI €e
COBEpIICHCTBOBAHMSI HA OCHOBE CAMOOIIEHKH M 00pa30BaHus B TeUeHHE BCel )KU3HU

YK-6.1: Onpenensier IpUOPUTETHI CBOEH A€ATENbHOCTH, BEICTPaUBAET U PEAIM30BLIBACT TPAEKTOPHUIO
CaMOpPa3BUTHsI HA OCHOBE MUPOBO33PEHUECKUX IPHHLIUIIOB

YK-6.2: IlenecooOpa3HO UCTIONB3yeT COOCTBEHHBIE HHTEIICKTYaIbHbBIE U (DU3UYECKHE PECYPCHI

OI1IK-3: CriocoOeH caMOoCTOSTENhHO pPenaTh MPaKTHIECKUe 3a1a4H ¢ UCTIOIh30BaHHEM HOPMATHBHOM U TIPABOBOM
0a3bl B chepe cBoel MpoPecCHOHATBLHON ACITEIBHOCTH C YUETOM TOCICIHUX AOCTHIKEHUI HAYKU M TEXHUKU
OI1K-3.2: Vcnosb3yeT OCHOBHBIE HOPMbI TPYIOBOT'0 3aKOHOAATEIBCTBA B CBOCH MPO(GECCHOHAIBHOM

JIEATEIbHOCTH
Pe3ysabTaTrhl 00y4eHusi 10 JMCIHUILINHE, COOTHECEHHbIE C IJIAHUPYEMbIMH
pe3yJbTaTaMi OCBOCHUA Oﬁpa3OBaTe.ﬂLHOﬁ nmporpaMmmbl
Kox n HanMeHOBaHHE KOMIIETCHIINN Pe3ynbrarsl 00yUYeHHs [0 JUCLHUILTHHE OLeHOYHbIE MaTepHAITBI
(ounas ¢popma 6
ceMectp)
VK-3.1: Opranusyer n 3HaTh: TecroBsle 3ananus 1-6
KOOPJMHHUPYET PaboTy KOMaHIbI C - OU3HEC-TIPOIIECCHI B Chepe YIPaBICHUS IEPCOHATIOM
YUETOM MHTEPECOB, 0COOEHHOCTEI U pOJib B HHUX JIMHEHHBIX MEHEIKEPOB U
TTOBEICHHS H MHCHHS 68 WICHOB CIICHUATMCTOB [0 YIPABICHHUIO IIEPCOHATIOM
VK-3.2: BoipaGartsisaer komanmyio | > M 3anaua 1-2
e - IPUHAMATH y4acThe B pa3paboTke KOpIOpATHBHBIX,
N KOHKYPCHTHBIX U ()YHKIHOHATBHBIX CTPATETHI
TIOCTaBIICHHOM LETH Pa3BHUTHS OPTaHU3AIMK B YACTH YIIPABICHUS
MIEPCOHATIOM
Biagers HaBBIKAMH: Curyarus 1-3
- METOIaMHU Pean3aliyi OCHOBHBIX YIIPABICHUECKUX
¢byHKUHH B chepe yrpaBIeHUs IepCOHATIOM;
- METOaMH Pa3pabOTKH U peai3alliy CTPATer it
YIIPaBJICHHUS IEPCOHAIOM
VK-6.1: OnpenensieT npuOPUTETHI 3Hartk: Tecrosble 3ananus 7-14
cBoel JEATEIILHOCTH, BEICTPaNuBaET U - OCHOBBI METOJOJIOTHH YIIPABJICHHA TEPCOHATIOM
PEaNn30BLIBAET TPACKTOPHIO (puocodHo, KOHIENIIIO, CYIIHOCTS,
CaMOPA3BUTHS Ha OCHOBE 3aKOHOMEPHOCTH, IIPUHLUIIEL © METObI YIIPABICHUS
MHPOBO33PEHUECKAX IPHHITATIOR MIEPCOHAIOM; METOIbI TIOCTPOCHHUS CHCTEMBI
YK-6.2: Ilemecoobpa3HO UCITOIB3YET YNPABICHHS NEPCOHATOM);
- CYLIHOCTb, LeNH, HYHKIMH U OPraHU3aLHOHHYO
COOCTBEHHBIE HHTEIUIEKTYabHbIC U CTPYKTYDY CHCTEMBI YIPABIICHHS MIEPCOHATOM
(usndeckue pecypceol VMeTh: anaua 3-4
- QHAJIM3UPOBATH BHEIIHIOK U BHYTPEHHIOIO CPENy
OpraHnu3aliuu, BbIABIATH €€ KJIFOUCBLIC 3JICMCHTHI U
OLICHHMBATH UX BIMSHHUE HA OPraHU3ALHMIO U &€




TIepcoHal

- METOJaMHU TUIAHUPOBAHUA YUCIICHHOCTH U
Hqu)eCCI/IOHaJIBHOFO COCTaBa NepCcoHaJia B
COOTBETCTBUH CO CTPATCTUUCCKHUMH IJITaHAMHA

BianeTs HaBBIKAMU: Curyarus 4-6

OpraHu3alnuu
OIIK-3.2: Mcnoab3yeT OCHOBHBIE 3Hark! Tecrosbie 3ananus 15-
HOPMBI TPYJI0BOTIO 3aKOHOIATENILCTBA | - OCHOBBI KAJIPOBOTO, IOKYMEHTALHOHHOTO, 20
B CBOCﬁ HpO(beCCHOHaHBHOfI I/IH(bopMaLII/IOHHOFO, TEXHUYCCKOT'O, HOPMATHBHO-

METOIMYECKOTO M TIPABOBOTO 00ECTICUCHHST CUCTEMBI
YIpaBJICHHUS IIEPCOHATIOM

JACATCIIBHOCTHU

- POTHO3UPOBATH U IIAHUPOBATh MOTPEOHOCTH
OpraHu3aluy B IepCcoHalie B COOTBETCTBUH CO
CTpaTern4eCKUMH IJIaHAMH OpTaHU3aluU 1
onpenensaTh 3PPEKTUBHBIC YTH €€ YIOBICTBOPECHHUS

VYMeTn: 3amaya 5-8

- COBPEMCHHBIMH TEXHOJIOTHSMH YIIPaBICHHS
MIEPCOHANIOM OpraHu3aluy (HaiiMa, oTbopa, mpueMa u
paccTaHOBKHU I1€PCOHANA; COLMAIN3ALHY,
npodopueHTaMK U TPYAOBO aaNTaly TIEpCOHAa,;
OpraHu3alLy Tpyia epcoHala, BEICBOOOKACHNSA
IIepCcoHasa)

BianeTs HaBBIKAMU: Curyarus 7-9

IIpomexxyTouHas arrecTanus (3K3aMeH) MPOBOAUTCS B OAHOM U3 cieayrommx Gopm:
1) oTBeT Ha OHMIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOMPOCOB U NMPAKTHYECKUX 3aaHUM;
2) BeimonHenue 3ananuii B OMOC yHuBepcureTa.

2. Tunosble KOHTPOJIbHBIC 3a1aHUS WJIN HHbBIC MAaTECPHUAJIbI 1JISl OLCHKHU 3HaHHﬁ, YMEHPIﬁ,
HAaBbIKOB U (I/I.]'II/I) OnbITa 1€ATCJILHOCTH, XaPAKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHII i

2.1 TunoBsblie BONPOCHI (TECTOBBIE 3aJaHNS) IJIS1 OLIEHKH 00Pa30BaTeJbLHOI0 pe3y/ibTaTa

[TpoBepsiemblii 00pa30BaTENbHbIN pPe3ybTaT:

Kon n HanmeHnoBanue OO0pa3oBaTenbHEINA Pe3yIbTaT
KOMIICTCHIINH
VK-3.1: Opranusyer u 3HaTh:
KOOPIUHHUPYET paboTy - OM3HEC-TIPOIIECCHI B chepe YIPABICHUS IIEPCOHATIOM U POJIb B HUX JIMHCHHBIX

KOMAHJIbI C Y4ETOM HHTEpecoB, | MEHEIDKEPOB U CEIHATICTOB 10 YNPABICHHIO NIEPCOHATOM

0COOEHHOCTEN MOBEAEHUS U
MHEHMUS €€ YJICHOB

YK-3.2: BripabatsiBaet
KOMaHIHYI0 CTpPaTerur0 IS
JOCTIDKCHUS TIOCTaBJICHHON
nenau

1. [lonsTHE KyNpaB/IeHNE MIEPCOHATIOM) 03HAYAET:
a) yrpaBiieHHE PabOUNMH;

0) ympaBieHHE JIOIMH B IIpOIecce MPOU3BOICTBA;
B) yIpaBJICHHE ITPOU3BOICTBOM;

T') YIpaBJICHHUE MPSIIPHATHEM.

2. llesblo ynpasJieHHs IEPCOHAJIOM SBJISIETCH:

a) TIOBBIIIICHHUC KOHKypeHTOCHOCOGHOCTI/I IpEANpUATHSA B PHIHOYHBIX YCIOBUMAX,

0) JOCTH)KEHNE KayecTBa ePCoHaNa, KOTOPoe MOXKeET 00eceYnTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerH4ecKoe pa3BUTHE
TIPEATIPUSATHS;

B) obecrieueHue MoTpeOHOCTH MPennpruaATHs B pabodeil cuie.

3.Cucrema ynpasJieHHs IIEPCOHAJIOM — JTO:

a) caMOCTOATENbHOE IOo/pa3iesieHue, (QyHKIIell KOTOPOro SBIseTCs YIPaBIeHHE IEPCOHANIOM;

0) COBOKYITHOCTh METOJIOB M JJOKYMEHTOB OPTaHHU3aIMH, OTHOCSIINXCS K YIIPABJICHUIO IEPCOHAIOM;
B) YaCTh CHCTEMbI YIIPABICHUS, OCYIIECTBIAIONIAs (YHKIIMU TI0 YIIPABICHHIO MIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIIMSIMH IOJICHCTEMBbI Pa3BUTHS NMEPCOHAJIA SIBJSIOTCSH (MPHU HEOOXOAMMOCTH YKAa3aTh HECKOJIbKO):

a - pa3paboTKa CTPATETHH YIPABJICHHS IEPCOHAIIOM;
0 - paboTa c KaJpOBBIM PE3EPBOM;




B - IEPEIIOITOTOBKA U TMOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;
T - IUIAHKPOBAaHUE W KOHTPOJIb JEJIOBOI Kaphephl;

Il - TFIAHUPOBaHKUE U MTPOTHO3UPOBAHKE ITEPCOHAA,

€ - OpraHu3aIHs TPYAOBBIX OTHOIIICHHH.

5. IlpuHIuUn 00ycJI0BICHHOCTH (DYHKIMI YIPABJICHUS MEPCOHATIOM L eJISIMH IPON3BOJACTBA MOAPA3yMeBaeT, 4YT0:

a - QyHKIWH yIIpaBJICHUS IIEPCOHATIOM, OPHEHTHPOBAHHBIC Ha pa3BUTHE MIPOU3BOJICTBA, ONIEPEkKAIOT (PYHKIINH, HAITPaBJICHHBIE Ha
obecnieueHne (pyHKIMOHMPOBAHHMS IIPOU3BOJICTBA;

0 - GyHKIMH yIIpaBIeHHs EPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS. HE TIPOU3BOJIBHO, @ B COOTBETCTBHU C LEISIMU
TIPOU3BOJICTBA;

B - HEOOX0IMMa MHOTOBapHaHTHasI PopadoTKa MPeNIOKESHUH 0 POPMUPOBAHHIO CHCTEMBI YITPABICHHS IEPCOHATIOM U BBEIOOD
HanboJee panMoHaIBFHOTO BapHaHTa Il KOHKPETHBIX YCIIOBHH MTPOU3BOICTBA.

6. IlpyHIUI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO ITPOpaboTKy MpeAyoxKeHHI 10 pOpMHUPOBAHHIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BEIOOp Hanboiee
PaLMOHAILHOIO BaApUaHTA JUUIsl KOHKPETHBIX YCIOBU IPOU3BOICTBA;

0 - yuet Bcex (pakTOpoB, BO3/ICHCTBYIOIINX Ha CHCTEMY YIPABJICHUS MEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH HAa Pa3BUTHE MPOU3BOJCTBA, ONepexeHne PyHKINH yIpaBiIeHUE IEPCOHANIOM (pyHKINMH, HaIIPpaBIEHHbBIX
Ha o0ecrieueHre (QyHKIIMOHUPOBAHHSI POU3BOJICTBA.

YK-6.1: Onpenenser 3HaTh:

HPHOPUTETHI CBOEH - OCHOBBI METOOJIOTUH YIIPABJICHHUS TIEPCOHAIOM ((PHITIOCO(PHIO, KOHIICTIITHIO, CYIITHOCTD,
JESTENbHOCTH, BHICTpauBaeT | 33KOHOMCPHOCTH, IPHHIMIIBI H METOJIBI YIIPABICHHSA NIEPCOHATIOM; METOIBI ITOCTPOCHHS
CHCTEMBI yIIPaBICHHUS IIEPCOHATIOM);

- CYUIHOCTb, LeJTH, GYHKIIMK U OPTaHU3AIMOHHYIO CTPYKTYPY CHCTEMBI YIIPABICHUS
MEPCOHATIOM

U peajM30BhIBACT
TPACKTOPHUIO CaMOPa3BUTHUA
Ha OCHOBC
MHPOBO33PCHUYCCKUX
MIPUHLOUIIOB

YK-6.2: llenecoo6pa3Ho
HCTIONTB3YET COOCTBEHHBIE
WHTEJUICKTyaJIbHbIC
(buznyeckue pecypebl

7. K meTtogaM ¢opMHpPOBAHUSA CHCTEMbI YIIPABJICHHUS MEPCOHATIOM OTHOCATCS (IPU HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METO/JI aHAJIOTHH;

0 - METOJl CTPYKTYPHU3AIHH LICJICH;

B - MOP(OJIOTHIECKUH aHAIN3.

8. Kakoii MeTo1 B 00/1acTH COBEpPIICHCTBOBAHNUS YNPABJICHHS NEPCOHAJIOM IOJY4YHJ HANOOJIbIIIEe
pacnpocTpaHeHue:

a - METOJ1 aHAJIOTHif;

0 - METO/] TBOPUECKUX COBEIAHHH.

9. BeigesiuTe OCHOBHBbIE TPYIIIBI METOAOB YIIPABJICHUSI MIEPCOHAJIOM B OpPraHu3auum (Ipu Heo0X0AUMOCTH
YKa3aTh HECKOJIBKO):

a - aJIMUHUCTPATUBHbIE;

0 - 9KOHOMHYECKHE;

B - CTaTUCTHYCCKHUC,

T - COI[MAIBHO-TICUXOJIOTHYECKHUE;

I - CTUMYJIHPOBAHUS.

10. Kakoii MmeTox ynpagjieHUs IEPCOHAJIOM OTJIMYAETCH NMPAMBIM XapaKTepoOM BO3/IeCTBHS:
a - aIMUHUCTPATHUBHbIC;

0 - 9KOHOMHYECKHE;

B - COLMAJIbHO-TICUXOJOTHYCCKHE.

11. Kakue MeToabl HMEOT KOCBEHHbIH XapaKTep yNPaBJIeHYeCKOro Bo3AeiCTBUS (IIPU HEO0X0AMMOCTH
YKa3aTbh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COIMAITLHO-TICUXOJIOTHUECKHE.

12. K kakuM MeTOZaM ynpaBJieHUs NepcoHaJIoM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, 10KHOCTHBIX
HHCTPYKIIMIA:




a - aIMHHUCTPATUBHBIC;
0 — DKOHOMHYECKHE.

13. lsist pacyeTa NOTPEOHOCTH B MEPCOHAJIE HCIOJb3YIOT: 1) MeTox TpyaoeMKkocTH (poTorpadust padouero
JHs1); 2) MeTO pacyeTa 10 HOpMaM 00CIyKMBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) METO/I IKCTPATOJISIINN;
5) koMIBbIOTEpPHAsA MOJeJIb IIJIAHUPOBAHNS NIEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOIUT MEPEHOC CYNIeCTBYIOIIeH HA JTAHHBIH MOMEHT B KOMIIAHUM CUTyallMd HA
IUIAHMPYEMBIH Neproj, YYUTHIBAas cieNuGUKy PbIHKA, H3MEHeHUs] (UHAHCOBON CHTYaIlUH ITO:

a) METOJI DKCIIEPTHBIX OIICHOK;

0) MeTo/1 KCTPATOISIINY;

B) METOJ] pacyeTa 10 HopMaM OOCITyKUBaHHUS;

I') KOMITBIOTEpHAs MOJIENb IJIAHUPOBAHMS IIEpCOHAIA.

Kon n HanmeHnoBanue OO0pa3oBaTeNbHbIH PE3yIbTAT
KOMIICTCHITHH
OIIK-3.2: Hcnons3yer | 3HaTh:
OCHOBHBIE HOPMBI TPYJOBOIO | - OCHOBBI ~KaJpOBOTO, JOKYMCHTAlHOHHOTO, WH(MOPMALMOHHOIO, TEXHHYECKOro,
3aKOHOIATENbCTBA B CBOEil | HOPMATHBHO-METOMYECKOTO M TPABOBOTO  OOCCNEYCHHMS  CHCTEMBI  YIPABICHUS
npodeccuoHaIbHOM [EpCOHATIOM
JIESITENIbHOCTHU

15. B conep:kaHue MOHATHA «KAAPOBafA NMOJMTHKA OPraHU3alW)» He BXOJIMUT...

A. BBIpabOOTKa IIENIEH U 3a/1a4, HAllpaBJICHHBIX HA COXpaHEHUE, YKPEIUICHUE U Pa3BUTHE KaJIPOBOTO
MOTEHIIHAA.

B. renepanpHOE HampaBiieHHE KaJPOBOH paOOThI, COBOKYITHOCTH IMPUHIIAIIOB, METOJIOB, (HOpM paboOTHI ¢
[IEPCOHATIOM.

C. co3nanue KBaMU(OUIMPOBAHHOTO U BBICOKOMPOU3BOAUTEILHOTO CITIOYEHHOTO KOJIICKTHBA.

D. rocynapcTBeHHas kaapoBasi IOJIUTHKA B 00JIaCTH TPYIOBOTO KOJUICKTHBA.

16. TlepBoouepeaHbIe MePhI 1JIsl OPraHU3AIUUA HAXOASIIEHCS B CUTYaI[H| criaja:
A. 3KCTCHCUBHBII METOJ] B KaJIpOBOIi padore.

B. onTuMu3anus KaJapoBoro Cocrasa.

C. npHBIEYCHUE HOBBIX COTPYAHHUKOB B OPraHU3AIIHUIO.

17. N3y4enne kaapoBoOii MOJUTHKH NMPEANPUATHI-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BHIOB POAYKIINH;

Ha OIpeJIeIEHNE CTPATETHYECKOT0 Kypca pa3BUTHs MPEaIpUsITHS;

Ha CO3/1aHKE AOTIONHUTEIbHBIX pab0unX MeECT;

. Ha mepenpopuInpoBaHue ACATEILHOCTH PEAIPHUITHS;

Ha pa3paboTKy 3((HEKTUBHOM KaIPOBO¥ MOJIUTUKU CBOCTO MPEIIPUSITHS.

moOw»

18. KaapoBoe miianupoBaHue onpejeisier:

a) BaXHEHIWe, TOITOCPOYHBIE [IENH 10 Ha0Opy MepCoHaa U ero UCTIOIh30BAHUIO;

b) 1enu u MeponpuaTUs B cepe nepcoHaa;

C) CTpaTernyecKue LelH U BaKHEHWIINe CPEICTBA, O3BOJISIOIINE TOCTHYb UX;

d) moTpeOHOCTH OpraHM3aIliy B TIEPCOHAJIE M CITOCOOBI €€ YIOBJICTBOPCHIS;

¢) HaunboJee BaXKHbIC MEPOIPUSATHS, 00ECIICUNBAIOIIUE PEATH3ALUI0 TeHEPAIbHOM CTpAaTeTHH OpraHU3aIliH.

19. Kakomy 3;1eMeHTy OM3HeC-INIAHMPOBAHUS HENOCPEACTBEHHO MOIYMHEHO IIJIAHNPOBAHNE MIEPCOHAJIA:
a) MHUCCUU KOMIIaHUW;

b) dumrocodhun KOMIaHUY;

C) T'eHEpaJIbHOMY IIAHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHUPOBAHMUIO;

€) IJIaHUPOBAHMIO KOPIIOPATUBHOM KYJIBTYPHI;

f) ¢uHaHCOBOMY MIIAHMPOBAHUIO?




20. Kaxoii u3 cjiexyomux BHI0OB e TeJJbHOCTH HENOCPEeACTBEHHO He BXOJHUT B TEXHOJIOTHIO KaJAPOBOIo
IJIAHUPOBAHUS

a) aHaU3 BHYTPEHHEH M BHEIIHEW cpe/ibl MPEANPHATHS, cOOp U 00padoTka HH(OpMAIIUK O TIEPCOHAE U
BO3MO’KHOCTSIX OCYIIECTBIICHHS OM3HEC-HAMEPEHNUS MIIU CTPATETUIECKOH LEeNH;

b) yTouHeHue HaMepeHHUs M OCTAHOBKA LIEJIH;

C) aHanW3 IEeHCTBUI KOHKYPEHTOB;

d) mporHo3mpoBaHKE Pa3BUTHS KOMIIAHUH U €€ BHEITHEH CpeIbl;

€) IMOCTaHOBKA MPOOJIEM U HAXOXKICHHE IMyTel X PEIICHHSL:

f) TuTaHMpOBaHWE MEPOTIPHUATHI?

2.2 TunoBble 3a1aHUs I OIIEHKH HABBIKOBOI0 00Pa30BaTeIbLHOI0 pe3yjbTaTa

YK-3.1: Opranusyer u Vmers:
KOOpHI/IH[/IpyeT pa6QTy - IpUHUMAaTh Y4aCTuec B pa3pa60TKe KOpHopaTuBHBIX, KOHKYPCHTHBIX U q)yHK[H/IOHaHBHBIX

KOMAaH/Ibl C yY€TOM UHTEPECOB, CTPATCruuv pa3BUTHA OpraHu3alliy B 4aCTU YIIPABJIICHUA ICPCOHAIOM

0COOEHHOCTEN MOBEACHUS U
MHEHMUS e€ YICHOB

YK-3.2: BripabateiBaeT
KOMAaHIIHYIO CTPATETHIO JJIs
JOCTUKEHUS IMOCTABICHHOM
(SN2




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue

YYacTHUKH CaMOCTOSITENTFHO BBIOMPAIOT OPTraHM3ALMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS TPAKTHUKH,
MeCTO paboThl WJIM MOJEIUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeNbHOCTH (OTpacieByro
MIPUHAJUICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YVIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHKME ATON OpraHU3alllH IO
CIIEYIOIIIM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE IIPONYKIIUHU WIH YCIIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 0a3e TmiatenbHO COCTaBIIGHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeaeuTe QYHKIUU 110 YIPABICHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbBIC QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIMH, YKE BXOSIIUMU B CHCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.

VYK-6.1: Onpenenser npruopUTETHL YMeTh:
CBOEH JCATECIbHOCTH, BRICTPAUBACT U - AHAJIM3UPOBATh BHECIIHIOIO U BHYTPECHHIOKO CPEAY OPraHU3allH, BBISABIATH €€
PEann30BBIBAET TPAEKTOPHIO KJIFOUEBBIE 3JIEMEHTHI U OLIEHUBATh UX BIMSHHE HA OPTaHU3ALHNIO U €€ IIepCOoHAl




CaMOpa3BUTHSI HA OCHOBE
MHPOBO33PEHYECKHUX IPHHLUIIOB
YK-6.2: IlenecooOpa3HO UCTIONB3YET
cOOCTBEHHbBIE HUHTCIIJICKTYAJIbHBIC U
bu3HYecKue pecypesl

3agaua 3. KaapoBoe o0ecnieyenne cucTeMbl yIPaBjieHHUs EPCOHAIOM

Hcxonnble JaHHbIE
Cnyx0a ynpaBleHHS MEPCOHAIIOM MAITMHOCTPOUTENHFHOTO 3aBOJ[a BKIIFOYAET HECKOJIBKO (DYHKIIMOHAIBHBIX

noacucteM. CpelHECTICOYHAsT YHCICHHOCTh pabOTHHKOB 3aBona - 4300 uwemoBek. CoctaB (yHKIMHA U Kaxmoi
nmoJiIcucTeMBI coepkutcst B IlonoxkeHnn o cinyxOe ynpasieHus nepconanom. [lonesnsiii Gonn padodero BpemeHu
onHoro pabdotHuka - 1940 u B roa. KoadduuumeHT nomomHUTENBHBIX 3aTpaT BPEMEHHU, HE YYTCHHBIX B IUIAHOBOU
TPYAOEMKOCTH, - 1,15.

PaccuuTana rogoBasi TpyIOEMKOCTh (YHKITUH IS KaKIOW MOACHCTEMBI CIIYKOBI YIpaBICHHUS IEPCOHAIOM

(uen.-q):

yIpaBJieHHE HaliMOM U ydeToM nepconana 11510
yIpaBJeHne pa3BuTHEM Hepconana §230
IUTAaHUPOBAaHWE M MapKeTHUHT nepcoHana 13 600
yOpaBlieHHE MOTUBaLUel noeenenus nepconana 10 110
YIIpaBJi€HHUE TPYIOBBIMU OTHOLIEHUAMHU 5108
obecrieueHre HOPMaJIbHBIX yclioBHui Tpyaa 6120
yIpaBieHHEe COLMANbHBIM pazButueM 1380
MIpaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconaaom 2070
ITocTanoBka 3aga4n
1. PaccunraiiTe miaHoOBYIO YHCIEHHOCTh K101 TIOACUCTEMBI CITy>KObI yIIpaBIIeHHS IEPCOHATIOM.
2. CocTaBbTE ONEPOrpaMMBbI CIEAYIOMUX YIIPABIEHUYECKUX MPOLEAYP U OMPENEIUTE TPYAOEMKOCTh ONepanuit

10 3THM TIPOIEYPaM:

* 0TOOp TIepCoHAA;

* yBOJIbHEHHE PaOOTHHKA;

* MUTAHUPOBAHUE O0YUCHHUS TIEPCOHANA;

* [UTAHUPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE.

3agaua 4
HMcxoanble JaHHbIE U MOCTAHOBKA 3aJa4H
PacchTaﬁTe HOpMaTI/IBHy}O YUCJICHHOCTh MeHeI[)KCpOB 10 HepCOHaJIy HNCXoad H3 TPYIIOGMKOCTI/I OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMW B TCUCHUEC I'OJa. HcxonHble JaHHBIS OpeaACTaBJICHBI B Tabm. 1.

Tabruya 1
TPYJOEMKOCTbD OIIEPALIMIA, BBIIOJIHIEMbIX MEHEJIPKEPOM I10 IIEPCOHAJTY
R <
° E o <
No s E § E g g § z | Obbem 3arpatsl
. /;1 Bu BeINONIHSIEMBIX OTepalyii = g o 2 § QE g S | pabor3a BpEMEHH,
= g 2258 = = rof, 4 qac / rox
Mg SeES s ©
T E = )
= =
1 |OdopmieHre TOKyMEHTOB MpH Onun -
npueMe Ha padoTy padodunx paboumnii 0,5 4500 ?
2 |Odopmienne JOKYMEHTOB MIpH -"- -
YBOJIBHEHHH pabovnx 0,6 3600 ?
3 |OdopmieHne TOKyMEHTOB paOOTHUKY, |- "' - -
YXOJISIIIIEMY Ha MIEHCHIO 110 CTapOCTH
WM MTHBAJIMIHOCTH 2,0 250 ?
4 |CocraBienune ot4dera o yiucIeHHOCTH |OauH CpennecriucovyHast
PpabOTHUKOB MO TIOJTY H BO3PacTy H oT4er YHUCICHHOCTD
pabo4ux 1mo oOpazoBaHUIO pabOTHHUKOB (BKITFOYAS
nosipocTkoB) 20 500
YyeJIOBEK 53,2 1 ?




Hroro

OIIK-3.2: Hcnonb3yer | YMmers:
OCHOBHBIE HOPMBI TPYIOBOTO
3aKOHOJATENbCTBA B  CBOEH
po(hecCUOHANTBHOM

JCATCIbHOCTH

- IPOTHO3UPOBAThH U IJIAHUPOBATh MOTPEOHOCTh OPraHU3aMK B IEPCOHAJIE B COOTBETCTBUU
CO CTpaTerMuecKUMH IUIaHAMH OpraHM3aliH M ONpeAeisTh S(QGEeKTUBHbIE MYTH e
YAOBJIETBOPEHUS

3agaua 5. McxoaHble JaHHBIE U ITOCTAHOBKA 3aa4H.
Ha OCHOBC HMCIOHIMUXCSA HCXOAHBIX MdAaHHBIX HGO6XOHI/IMO paCC‘-II/ITaTI: YHUCJICHHOCTHh HpOI/I3BOJICTBCHHOFO
MIEPCOHANIA, UCTIOIb3YSI METOJ TPYAOEMKOCTH.

IToka3zarenu Buxa padotrsl A|Bua padotsl b
TpynoeMKOCTh U3Jieus, 4
n3aenue 1 0,8 0,5
u3jenue 2 0,3 0,4
[Tpon3BOACTBEHHAS MPOrpamMmMa, IIT.
nzaenue 1 1000 1000
n3nenne 2 1200 1200
Bpewmst nns m3MeHeHus ocTaTKa
He3aBepIISHHOI'0 MPOU3BOJICTBA, U
m3aenwe 1 100 150
n3aenue 2 170 120
[1naHupyeMbli IPOLIEHT BIMOJIHEHUS HOPM, % 104 105
[Mose3HsbIid HOHT BpeMEHU 0JJTHOTO PabOTHHUKA, U 432,5 432.5

3axaua 6. Hcxoouvie 0annble U NOCMAHOBKA 3A0aYU.
Ha ocHOBe HMEIOIMXCA WCXOMHBIX JIaHHBIX, MPEJCTABJICHHBIX B TaOJUIC, HEOOXOIUMO pPACCUUTATH
YUCJICHHOCTh aIMUHICTPATHBHO-YIIPABICHUYECKOr0 EPCOHAIIA, MCII0JIb3Ys MeTo Po3eHKpaHIa.

Opranu3arioHHO-YIIPaBICHICCKIE KonuuectBo nelicTBuit o Bpewmsi, HeoOxoaumoe st
BUJIBI PabOT BBITIOJIHCHHUIO BUa paboT BBITIOJTHCHUS JACUCTBUSA, U
Pacuer neHeXHON HAITUYHOCTH 500 1
Y4er 10X00B-Pacxo/10B
TIPEATMPHUATHS 3000 0,5
Pacuer cBotHOTO (hrHAHCOBOTO
OamaHca 300 3

I'onoBoit poHa BpeMeHHn OHOTO COTPYIHUKA (COTIACHO KOHTPAKTY) - 1920 1;

Koaddumment, yauteiBaromuii 3aTpaThl BpEMEHH Ha TOMOJHUTEIBHBIC PaboTHL, - 1,3;
Koaddunment, yaureiBatommii 3aTpaTbl BDEMEHH Ha OTABIX COTPYIHHUKOB, - 1,12;
Koaddumment nepecuera s;sBOUHOM YHCIEHHOCTH B CIIUCOYHYIO -1, 1.

3amaua 7. Mcxoouwvie oannvle u nocmanoska 3aoayy. Ha oCHOBE MMEIOIINXCS HCXOAHBIX JaHHBIX HEOOXO0INMO
paccuuTaTh YUCICHHOCTD MEPCOHAA TI0 HOpMaM o0cykuBaHus. dopMyna Iy pacyeTa YUCICHHOCTHU MEePCoHaNa 1
€ro MOCJIE0BATEIBHOCTh IPUBEACHBI B METOAHMYECKUX YKA3aHUAX K PEIICHUIO 3a0aun.

Buzp! pabot 1o o0cmyXKMBaHUIO arperaTta Bpewms BeimonHeHUs KonnuecTBo onepanuii 3a
oTieparuy, a CMEHY
3arpyska arperara 0,02 60
KonTpoib pabouero npormecca 0,08 120
Brirpyska arperata 0,03 60

KonuuectBo arperatos - 8.

Pesxum paboThI arperaTos - IByXCMEHHBIH.
KonuuecTBo arperaros, padoTaronux B 1-1o cMeny, - 8.
KonndecTBo arperaros, padoTaromuX BO 2-10 CMEHY, - 4.




[Nonesnslit poHa BpeMEHN OAHOTO Pa0OTHHKA 33 CMEHY - 7 4.

Bpems Ha nonodaHUTENBHBIC ONIEpaluy 10 00CIyKMBaHMIO arperara - 1,4 gaca.
Koaddumment nepecuera siBOYHOM YHCIEHHOCTH B CIIUCOYHYIO - 1,15.

3anaua 8 «IlnanupoBaHue NpUBJICYEHUS NIEPCOHAIIA)

Onucanme cuTyanum

OnHUM H©3 pa3zeslioB ONEPATHBHOTO IJIaHA PabOThl C TMEPCOHATIOM OpraHW3aluH SIBISCTCS pasel
«[laHupoBaHne MPUBJICUCHUS MEPCOHATA». AHAIM3 MOKAa3aj, YTO OPraHHW3aldsl HE CMOXET IOJIHOCTHIO MOKPBITh
NOTPEOHOCTH B MEPCOHANIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3agaun

OmpenennTh, 3a c4eT KaKUX BHYTPEHHUX M BHEUIHMX HMCTOYHHKOB IPEIIONIAraeTCsi MOKPHITH MOTPEOHOCTH B
NEPCOHAJIC B INIAHUPYEMOM TOay, OTMETHUTDh MMPEUMYIIECCTBA U HEAOCTATKN UCTOYHHUKOB M OIPEACIIUTE KOHKPETHBIC
NOTPeOHOCTH B TMIEPCOHANIE B TNITAHOBOM TEPHO/AE JIsl OpraHU3alliy, I71¢ BBl padoTaeTe WK IPOXOANTE MPAKTUKY.

MeTtoanueckne yKazaHust

HcTOYHUKY MOKPHITHS TIOTPEOHOCTH B IEpCOHAJIC TPUBE/ICHBI B Ta0II. 1.

KAKUM OBPA30OM MOXET BbIThH ITOKPBITA IIOTPEBHOCTD

Tabruya 1

[TokpseITHE TOTPEOHOCTH B
paboueii cuiie 3a cueT
pabOTHUKOB MPEATIPHUATHS

CucremaTnyeckoe HabIroAeHHE 32
PBIHKOM TpyJa

KoHKpeTHbIE MepBI 110
NPUBJICYCHUIO paboueit
CHIJIbI

[Tpuem Ha paboTy

BricBoOOXKIEHNE 32 CUET
MPOU3BOJICTBEHHO-
TEXHOJIOTUYECKUX,
TEXHUYECKUX,
OpraHU3alMOHHO-
CTPYKTYPHBIX U3MEHEHHI
Ha IpeaNpUsITHI

IlocTostHHBIE KOHTAKTHI (HE3aBUCHMO
OT aKTyaJbHOHN MOTPEOHOCTH) C
rOCYIapPCTBEHHBIMH OpraHaMH IO
TPYAY, C Y4eOHBIMH 3aBEICHUSIMU
(urkostaMu, nmpodeccuoHaIbHO-
TCEXHUYCCKUMU YUUINIIAMHU,
CPEJHUMH CICIUATEHBIMU YYSOHBIMU
3aBeJICHUSIMH, By3aMH,
YHHUBEPCUTECTAMH)

Hampasnenue 3as1Bok Ha
HEOOXOAMMYIO PabOUYIO
CHUITy B
rOCyJIapCTBEHHBIC
OpraHsbl TI0 TPYAY H
yueOHbIC 3aBEACHUS

N3yuenue
MUCHEMEHHBIX
3asBJICHUH O IPUHATHH
Ha paboTy U
HpeABapUTEIIbHBINA
otbop

CobecenoBanue nmpu
nmpueMe Ha paboty

Uzyuenne o0bsIBICHUN O
MoucKe padoThL,

Buytpuzasozackue My OJIMKaIHs [Tpuem Ha paboty ¢

NEepEeMEICHHUS C UEIBI0 COOCTBEHHBIX UCTIBITATEIbHBIM

0oOMeHa OIBITOM 00BsBICHUN CPOKOM

HasnaueHnue Mosoapix WndopmupoBanme mocpeHUKOB O [HoaxnroueHue

CIECNUAINCTOB Ha OoJice  |BaKaHCHUSX Ha CBOEM MPEINNPUSITHA  |CIICIUATUCTOB 110

BBICOKHE JOJKHOCTU KaJpOBBIM BOIIPOCAM

VK-3.1: Opranusyet u Bnaners:

KOOpHI/IHI/IpyeT pa60Ty - METOJaMU pe€aJin3allii OCHOBHBIX YIIPaBJICHYCCKUX (t)yHKLIPII:I B C(bepe YIipaBJICHUA
HEPCOHAIOM;

KOMAaH/JBbI C y‘IeTOM I/IHTepeCOB,
0COOEHHOCTEN MOBEACHUS U
MHEHMS €€ YJICHOB

YK-3.2: BripabateiBaet
KOMaH/IHYI0 CTPATEeTHIO JIIs
JOCTUKCHUS IMOCTABICHHOM
()71

- METOJIaMH Pa3pabOTKH U pealnn3aly CTPATeTHi yIIPaBIeHHs IIEPCOHATIOM

Curyanus 1. «CocTaBjieHHe ceTeBOro rpagpuka BHeIPEHUs CUCTEMBI CTPATErHYECKOr0 YIpaBJIeHUsI
MEePCOHATIOM)

Onucanue cUTyanuu

Ha xpynmHOM MAaIIMHOCTPOUTEILHOM NPEANPUATHH C YHUCICHHOCTBIO pPabOTalomUX 3 THIC. YEJIOBEK

(dbopMHpyeTcs cHCTeMa CTPaTern4YecKOro YIpaBIeHUs MEePCOHAIOM. BakKHBIM 3TamoMm STOro mporecca SBISIETCS
aJanTaIys IpoeKTUPYyEeMOl CUCTeMEBI K cucteme yrpasneHus nepconanoM (CYII). Jlnsg ux manbonee apdexTuBHOTO
COBMEIICHHS TP BHEAPEHUH CHCTEMBI CTpaTerHueckoro ympasieHus nepcoHanmom (YII) mcmomp3yercss meTon
CETEBOTO MOJICTMPOBAaHUS, T.€. COCTaBJICHHUS CETEBOTO rpadyKa BBHIMOJHEHUS M KOHTPOIA pPadoT 1o
COBCPIICHCTBOBAHWIO CHUCTCMBI YIPABJICHUA INEPCOHAJIOM B YCIOBHUAX CTPATCTUYCCKOI'O YIPABJICHUA. HepequL
OCHOBHBIX pa00T, HEOOXOIUMBIX IS COCTaBJICHHS CETEBOTO rpaduKa, IpUBeIeH B Ta0I. 1.

IlocTranoBKa 3a1a4K




1. Pa3paboTaiiTe cBOIHBIN ceTeBOM rpaduk paboT MO COBEPILICHCTBOBAHUIO CHCTEMBI YIIPaBICHHS IEPCOHAIOM
Ha dTare BHEAPEHHs CUCTEMBI CTpaTerniyeckoro ynpasienus nepconaiom (CCtVYII).

2. Onpenenure NPUMEPHYIO JUIUTEIILHOCTh KAXKIOr0 BUa padoT ceTeBoro rpaduka B AHAX (100aBbTe rpady 4
B Tabm. 1).

3. Omnpemenure OTBETCTBEHHBIX HCHOJHUTENECH IO KaXIOMY BHAY pabOT W3 4YHcIa PYKOBOIUTEIEH
MIPEIIPUATHS M CUCTEMBI YIIPAaBIICHHUS TIepCOHANOM (n00aBbTe rpady 5 B Tadm. 1).

I[NEPEYEHb OCHOBHbBIX PABOT, HEOBXOAMMBIX I COCTABJIEHWA CETEBOT'O FPA@YI}III?Z{W :
Howmep Homep nannoi CopeprkaHne TaHHOU PaOOTHI
MIPEIIIeCTBYOIIEH paboThI
paboThI
- 0 [Ipukas o popmupoBanuu CCTYII
0 1 OTt0op KaHaUIATOB I HOPMHUPOBAHUS pabOUeH TPYIIIBI
1 2 [TonroroBka nmepcoHana paboueit rpymsI
2 3 dopmupoBanue padboueil rpynis
3 4 Pazpabotka cuctemsr CCTYII
3,4 5 AHanu3 TEeKyIIero COCTOSIHUS MPEIIPUATUS
5 6 Ananmu3 QyHKIHoHaTRHBIX Harpy3ok B CYII
5 7 Amnamns nenenonaranus B CYII
5 8 Amnanmus nadopmarmonnoro obdecrederus CYII
5 9 AHanu3 poOIeM CTPYKTYPHBIX MTOApa3AeIeHIH
5 10 AHanu3 NONUTHKY B OTHOLLIEHUH [IEPCOHAa
6,7.8,9, 10 11 ®dopmupoBanue neneit aganranun CYII
4 12 ®opmuposanue nepconana CCtTYII
12 13 ®dopmupoBanue oprerpykryp CCTYIL
13 14 ®opmuposanue eneit BHeaperus CCTYII
14 15 Omnpenenenue MoCiIeq0BaTENbHOCTH U TIOCTPOCHHUE CETEBBIX I'pauKoB
BHEPEHUS
11,15 16 Ormpenenenne B3aNMOCBSI3aHHBIX TIEICH U 3a1a4
16 17 OdopmiieHre BETBEH MpOeKTa
17 18 YcTaHOBIIEHKE NTOCIEN0BATEIBHOCTH U BPEMEHHBIX 3TaroB MOJyYeHUs
pe3yabTaToOB
18 19 CBonHbIH ceTeBOil rpadyK BBRIIOTHEHUS PadoT
19 20 HaznaueHne OTBETCTBEHHBIX JIUII U TIEPEXOJ] HA pa3pabOTaHHBIC CETEBBIE
rpaduku

Curyauus 2. «Bp100p cTpaTeruu ynpapJjeHHs MePCOHATIOM»
Onucanue cUTyanuu
U3 o0meil Teopuu CTpaTErHYecKOro YMpaBlICHHS H3BECTHO, YTO CYILIECTBYET HECKOJBKO THIIOB, HIIH
BapHaHTOB, CTPATETUH OpraHU3aIMH. ITO, B YACTHOCTH, CTPATETUHN: MPEANPHHUMATENBCTBA, JUHAMUYECKOTO POCTa,
MaKCHUMMU3aIluHu HpI/I6I)I.HI/I, BbDKWBaHUsA, JTUKBHUIOAIIHUH. U3BecTHO TAKXXC, YTO CTpaTETHd YIIPaBJICHHUA IIE€PCOHAIOM
o0ycioBieHa o0lIeH cTpaTerdell opraHu3alii. BmecTe ¢ TeM cTpaTerusi ynpaslieHHs IEPCOHAJIOM HE MOXKET He




OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peaiu3aly JaHHOW (PYHKIWH, OOYCIIOBIICHHBIX OOIICH, YeIIOBEYECKON
MIPUPOJION 00BEKTa U CyOBEKTa YIIPABICHHS, U BHITEKAIOIIUX OTCIOJIa €€ COCTABHBIX AIIEMEHTOB. Takux, B YaCTHOCTH,
KaK KaJpoBas IMOJIMTHKA, 000D U HAaeM MepcoHaa, mpodeCCHOHAIbHAS U COLMAIbHO-TICHXOIOIMYESCKas aanTaiys
BHOBb TMPHHATHIX pabOTHUKOB, OIIEHKA, CTUMYJHMPOBAaHHE M MOTHBAIMA, Pa3BHTHE (BKIIOYaroliee oOydeHHE,
nmpoecCHOHANBHOE W KapbepHOE TMPOJBHIKEHHE), COLNMAIbHOE oOOecriedeHne W 3ammra pabOTHHKOB,
BBICBOOOKICHHE, TIPaBOBOe W WHQPOpPMAIMOHHOE oOecreueHne (QyHKIIMOHUPOBAHUS CHCTEMbI YIpPaBICHHS
MIEPCOHAIIOM.
IlocTanoBKa 3agaun

Pacrionarass OCHOBHBIMH XapaKTEPUCTHKAMH CTPAaTETWH OPTaHU3aIUH, CIEIyeT CPOpPMYIHpPOBATH OCHOBHBIC
2JIEMEHTBl CTpaTeTHH YIpaBJIeHUS TNepcoHanoM. OmHako o00e 3TH CTpaTeTHH HE SIBISIIOTCA 000COOJEHHBIMH,
ABTOHOMHBIMH B COJICPXKaTebHOM IaHe. CTparerus ynpaBiICHUs MEPCOHATIOM PEaTU3yeTCsl CIIyKOOW yrpaBJIeHUs
MIEPCOHAIIOM W JIMHEHHBIMU PYKOBOJMTEISIMH KaK OpraHWYHasl 4acTh oOIIel cTpaTeruu opraHusaruu. Ctparerus
OpraHM3allid W CTPATerys YIPAaBICHUS MEPCOHAIOM pa3padaThIBAIOTCS KaK CAMHOE IICJIOE, MO3TOMY CIEI[HATUCThI
CITy>KOBI YIIPaBJICHHUS TIEPCOHAJIOM BOBIICUEHBI B Pa3pabOTKy CTpaTerdMy OpraHu3alud. Bejb WMEHHO MepcoHaty
MIPEJICTOUT, BO-TIEPBBIX, PEAIM30BATh TY WU HHYIO CTPATETHIO OPTaHU3aIUH 110 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
WCTIIBITaTh 0OOCHOBAaHHOCTh M IPOJYKTHBHOCTh M30paHHOW CTpaTernu Ha cebe. Mcrmonmb3yst ommcaHus Ha3BaHHBIX
CTpaTeruii U COCTABHBIX 3JIEMEHTOB TEXHOJIOTHH YIIPABJICHUS IMEPCOHAIOM, OXapaKTePU3YHTE COOTBETCTBYIOIIUE
CTPATETUH YIIPABJICHUSI IEPCOHAIIOM.

Curyanus 3. «Peopranuzanusi KaipoBoii ci1y:k0bI B YCJIOBUAX CTPATErHM4eCKOro YNPaBJeHHs MePCOHATIOM»
Onucanue cUTyanuu

UuncneHHOCTh pabOTHUKOB KPYMHOTO METaJUTyPrHYecKOro KOMOHMHATa COCTaBiisieT OKoJo 40 ThIC. YENOBEK.
[Ipenmpusarne xapakTepu3yeTcsl yCTONYNBBIM (PMHAHCOBBIM TOJIOXKEHHEM. BEITycKaeT MpOoayKIIHIO, TTONb3YIONTYIOCS
00JBIINM CTIpOCOM Y TIOTpeduTeneil. Peoprannzanus nesTensHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBHSX MOTpeboBaia
OpPTaHU3alMOHHBIX U3MEHEHUH M B CHUCTEME YIpaBJICHHS, B YaCTHOCTU IEepexoJa K CTPaTETHUYECKOMY YHPaBJICHHIO
OPEANPHUITUEM.

Ciyx0a ympaBieHHS TMEpCOHAJIOM KOMOWHATa IpeACTaBieHa IWPEKLIHEeHd 10 TEepPCOHAly, cocTosmed u3 75
paboTHHKOB. CxeMa OpraHU3allHOHHOM CTPYKTYpPhI IUPEKIIUH 10 TIepCOHATY TOKa3aHa Ha puc. 1.

PykoBoacTBOM KOMOWHATa W AMPEKIUEN IO MEpPCOHAy OmNpeiefieHa CTpaTerus YIpaBICHHS NepCOHAIOM
MIPEIIPUATHSL - TIOBBIIIEHHE 3(G(EKTUBHOCTH peajH3allid W KOHKYPEHTOCHOCOOHOCTH TPYAOBOTO IOTEHIIHANA
OpearnpuATrd NyTEM aKTHUBU3allUU MCIOJb30BaHUA HMCIOMIMUXCA W CO3JaHHA TCPCIICKTUBHBIX BO3MOKHOCTEH
pcam3anuu TpyAOBOTO MOTCHIMAJIA, BHEAPCHNA COBPECMCHHBIX TEXHOJIOTHI yHpaBJICHUA IIEPCOHATIOM, OMOJIOKCHUA
TPYAOBOTO KOJUIEKTHBA.

Cnyx0a ympaBiIeHHs TEepCOHAJIOM KOMOWHATa OCYIIECTBISIET CBOIO [ESATEIFHOCTH MO TPEM OCHOBHBIM
HanpaBJIeHHAM: o0ecIieueHre IepPCOHATIOM; PEeAM3aIHs TPYIOBOTO MOTEHIMAIA; Pa3BUTHE TPYIOBOTO MOTEHIHANA.
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Puc. 1. Cxema opraHu3aiimOHHON CTPYKTYPhI TUPEKITAHN TI0 TIEPCOHATTY
PaccMoTpuM KpaTKo 3T OCHOBHEIC HAIIPABIICHMSL.
Obecneuenue nepconanom
Ananusz mpyoogoeo nomenyuana. OTpeAeNeHHe COCTOSHHAA TPYIOBOTO TIOTEHIHMANA MPEINPUATHS T10
podecCHOHATFHO-KBATH(DUKAIIMOHHBIM,  JIeMOTrpa@UiecKuM, KOJMYECTBEHHBIM ¥ KOMOMHHUPOBaHHBIM (U3
yKa3aHHBIX) KpurepusM. VcciemoBaHue CTPYKTYphl 3HAHWA M HAaBBIKOB IEPCOHANIA, COCTOSIHUS M OCOOCHHOCTEH




B3aUMOCBSI3€M 1 KOMMYHUKAILIUH.

Inanuposanue nepconana. OrpeneneHue TEKYIIErO0 COCTOSHUS W IEPCIEKTUBHON TMOTPeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MEpCOHaa.

Habop (mapxemune) nepconana. OCylecTBICHUE aKTUBHOTO BO3JICHCTBHS Ha PHIHKU pa0OYeil CHIIBI B IEIIAX
MOWCKa, TIOATOTOBKM M BEpOOBKM KaHIUAATOB C HEoOXomuMmol MpohecCHOHANbHO-KBATH()UKAIIMOHHON
HOJITOTOBKOM.

Omoop. TlpoBeneHue atrectalvii ¥ coOECeOBAaHUM Ui ONpPEJCIICHUS KaHIUJATOB HA BAaKaHCUU C
ONITUMAJIBHBIMU TIPO(ECCHOHATBHO-KBATH(PUKATUOHHBIMH U THYHOCTHBIMH XapaKTEPUCTHKAMHU.

Haem. OdopmiieHrie JOrOBOPHBIX OTHOIIEHHH C TIEPCOHATIOM M HEOOXOAMMON YIETHOM TOKYMEHTAIIIH.

Aoanmayus. BBemeHue B JODKHOCTh, O3HAKOMJICHHE C KOPIIOPATHBHOM KyJbTypOH, ICHHOCTIMH U
TpaAULIUSIMH KOJUICKTUBA.

Pazsumue. TTpodeccnonanbHO-KBATH(PUKALMOHHOE Pa3BUTHE U ITIAHUPOBAaHKE Kaphephl epcoHaIa.

Buiceoboorcoenue. Kommieke Mep MO MPEKpaIIeHAI0 TOTOBOPHBIX OTHOLICHWH ¢ paOOTHHKAMU B pe3yJibTaTe
€CTECTBEHHOTO BBICBOOOXIEHHUS (BBIXOA Ha IEHCHUIO, YBOJIBHEHHE IO COOCTBEHHOMY KEJAHHIO), COKpAIIECHHUS
[IEpPCOHAJIA, YBOJILHEHUS IEPCOHAIA.

Peanuzayus mpyooeozo nomenyuana

Ilnanuposanue mpyoa. OnpeneneHne KOJIMYECTBEHHBIX, KAUYeCTBEHHBIX UM BPEMEHHBIX I1apaMeTpOB
HEOOXOUMBIX TPY03aTpaT B Mpolecce QyHKIMOHUPOBAHUS TPEATIPUSTHSL.

Opeanusayus mpyoa. Pazpabotka u BHenperne 3GGeKTUBHBIX TexXHOIoruid peanu3aruu TI1.

Koopounayus mpyooesoii oesmenvrocmu. BHeceHne M3MEHEHNH W JOITOJTHEHUH B TeXHOJIOTHH peaym3aruu T11
W JeSTeNbHOCTh TEpCOHANla BCJIEACTBUE OTKIOHEHHWH, COBEPIICHCTBOBAaHMs, OOECHEUCHHUS CHHXPOHHOCTU
(byHKITMOHUPOBAHUSI TIPEAMTPHUSITHUS.

Konmpons. OcyiiecTBiaeHHE TTPOBEPKH COOTBETCTBUSA TEXHOJNOTHM peanmu3anuu TII TpeOoBaHUSAM YCIOBHIA
XO35IMCTBOBAHUS, a TAKXKE PEATU3yEMOCTH ATUX TEXHOJIOTUI.

Momusayus. BeiaBnenue, pa3zBuTHe, (OPMHPOBAHHE W HCIOJNB30BAaHHE MOTHUBOB, MOOYXKAAIOMHX K
3¢ (heKTUBHOMY U KQUEeCTBEHHOMY TPYAY.

Komnencayus. PacueT m BO3MEUIEHHE CO CTOPOHBI NPEANPHUATHS CpPEACTB W Oyiar, HEOOXOAMMBIX I
MOpPaJIFHOTO M (PU3UUECKOTO BOCCTAHOBIICHHUS 3aTpaT TPy/la MEPCOHAA.

Aomunucmpuposanue. OCyIECTBIEHHE YIPABICHYECKUX BO3ACUCTBUH B TMpolecce (QYHKIIMOHUPOBAHUS
TIPEIPHUATHS B COOTBETCTBUH CO CIIOKUBIIEHCS CUTYaITUEH.

Oyenka. Onpenenenue pe3yIbTaTUBHOCTH U Ka4eCTBa TPYIOBOM JEATEIbHOCTH MepCcoHaa.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvroli cmabunbHocmu. AHATN3 COCTOSHHS COLIMANBHON Cpenbl, OIEHKAa COLHAIBHBIX
TTOCJICICTBUN  YIPABIICHYECKUX PEIIEeHUH, pa3padoTKa pPEKOMEHIAWA W MEPONPHUATHH TI0 TOIACPKAHUIO
CTaOMJIBHOTO COLMAIBHOIO KIIMMaTa.

Coyuanvnoe paszeumue. 1lOBBIIEHNE COIMATBHOIO CTAaTyca W COLHUAJBHOW 3alMIIEHHOCTH IepcoHana
TIPS ATMPHUSATHSA.

Dopmuposanue KopnopamusHou Kyavmypsi. OIpeneraeHrne TEKYIIero COCTOSHHUS, OCHOBHBIX TEHICHIMH U
JKEIaeMOr0 COCTOSIHUSL KyJNbTYpHOW cpedsl mnpeanpuatud. OLIEHKa BIUSHUS YOPABICHYECKUX PEIIEHUH U
MEpOIPUATHH, 3aTparuBaromux chepy YIpaBleHHs MMEePCOHAIIOM, HA XapaKTEPUCTUKH KOPIIOPATUBHOW KYJIBTYPHI.
PazpaboTka HEOOXOAUMBIX MEPOTIPUATHH.

Dopmuposanue umuddica npeonpusmusi. AHaIN3 UMHUIDKA TPEINPUSTHS Ha Pa3IHYHBIX YPOBHIX CONMAIBHON
Cpelbl, OMpeeNIeHHEe JKeIaeMOTO COCTOSIHAA M Pa3pa0d0TKa MEPOIPHATHHN 10 €ro JOCTIKeHUI0. OleHKa BIUSHUS Ha
AMUJDK TPEANPUSTHS YIPaBICHUECKAX PEIICHHH.

IlocTanoBKa 3agaun

[Ipennoxkute  BapuaHTBl ~ CTPYKTYPHO-QYHKLMOHANBHBIX ~ M3MEHEHHH  CIOyXObl [0  MEpCOHAIY
METAJTyPTUYeCKOr0 KOMOWHATAa B IEJSX peau3alliil YKa3aHHOW BEINIE CTPATETWH YIIPABIECHHUS IEPCOHAIOM H C
YYeTOM BBITIOTHIEMBIX HBIHE 3TOH CITy»k00i OCHOBHBIX (hyHKIIHA.

YK-6.1: Onpenenser Bnaners:
MPUOPUTETHI CBOEH - METOJaMH TIIaHUPOBAHMS YUCICHHOCTH M MPO(ecCHOHATEHOTO COCTaBa MEPCOHaa B
IeATCIbHOCTH BLICTpaI/IBaCT u COOTBCTCTBUH CO CTPATCTUUCCKHUMU IJITaHAMH OpTaHU3allun
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PEATH30BBIBACT TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MHPOBO33PEHYECKUX
MPUHIUIIOB

YK-6.2: LenecooOpa3no
UCIIONB3YeT COOCTBEHHBIC
HUHTCIIJICKTYaJIbHBIC u
(huzngeckmne pecypceol




Curyanus 4. «Pa3padoTka cTpaTerny ynpapjieHHs IEPCOHATIOM MeTALIYPru4ecKoro KOMOHHATA
Onucanue cUTyanuu

Ha xpymHOM MeTamuryprudeckoM KOMOWHaTe 3aHATO OKOJIO 30 THIC. YEOBEK. B yCIOBHSIX CTpaTErHUECKOTO
yhpaBlieHHsT KOMOMHATOM (QOPMHUPYETCSl CUCTEMa CTPAaTeTHYECKOr0 YIpPaBJICHUS IEPCOHANOM, TJIaBHAs 3ajada
KOTOPOH - BBIPaOOTKa BApHAHTOB CTPATEIMU YIIPABJICHHUS IIEPCOHAJIOM Ha IpeAcToAlmMe 5 jeT. XapaKTepUCTHKa
YCIIOBUH AEATENbHOCTH KOMOMHATa HA 3TOT HEPHOA, & TAKKE HBIHEIIHETO COCTOSHHA €ro TPYAOBOTO MOTEHLIHAIA
MIpeJICTaBJIeHa HUXKE.

XapakTepuCTHKA yCJIOBHH AesiTeIbHOCTH KOMONHATA HA MATHJICTHUH Meprog

1. TexHosoruu  OCHOBHOTO  IPOM3BOACTBA  OCTAaHYTCS  COBMECTHMBIMH C  IIPUMEHSIEMBIMHU.
ONeKTpOCTaIeIIaBUIbHOE IIPOM3BOACTBO OyIeT KadeCTBEHHO pa3BUBATHCA B Ppe3yJbTaTe BHEIPEHHS HOBBIX
COBPEMEHHBIX MOIIIHOCTEH.

2. O0beM TpOW3BOJACTBA B TEUCHUE OMIKAWIIMX TIATH JIET, HECMOTPS Ha HMMEIOIIMECS BO3MOKHOCTH U
BHEJ[pEHHE HOBBIX NMPOU3BOJCTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbIicuTCs (B KoHIIE 2015 1.) 1 OyeT 3aBHCeTh OT IKCHIOPTHBIX TOCTAaBOK METAJIa.

3. KecTkas KOHKYpEHIUs Ha PHIHKE YEPHBIX METAJJIOB U MPEBBILICHNE NPEATIOKECHUS Hall CIPOCOM MPHBELYT
K CHIKEHHIO MUPOBBIX ILIEH.

4. PpiHOK paboueil cuibl B MEPCIEKTHBE Ha OJMKaMIlne MATh JIET MOJHOCThIO O0ECIEYHT MOTPEOHOCTH
MPEANPHUSTHS B OCHOBHBIX KaTETOPHSIX MPOU3BOACTBEHHOTO U YIPABICHYECKOT0 MepcoHana. Jle@uuuT npeaiokeHus
3aTPOHET CETMEHT PhIHKA CIICLHAIMCTOB YIIPaBICHUECKOI0 3B€Ha B BO3pacTe A0 35 JIeT ¢ ONbITOM padoThl 5-8 neT nmo
COBPEMEHHBIM CIELUAIEHOCTSIM.

Tekyinee cocTossHHE TPYAOBOI0 MOTEHIMAJIA

1. Memorpaduueckas CTpyKTypa MepcoHala: CpeIHUI BO3pacT MPOM3BOICTBEHHOIO IepcOHaa MpeBbIaeT 45
JIeT, IIepcoHajla anmnapaTa ylnpaBieHHs [IPOU3BOACTBOM - 49 jieT, pyKOBOAALIEIO NEPCOHANa OOLIEKOPIOPATUBHOTO
yHpaBieHus - 37 Jer.

2. B mnpodeccrnoHanbHO-KBATU(HUKALINOHHBIX CTPYKTYpax IPOM3BOJACTBEHHOIO TIEpPCOHAla 3HAUYUTENCH
MoHompogeccuonanu3M  (okoso  58%), compoBoxparomuiicst  ycrapeBaHueMm 3HaHui; 70%  mepcoHaina
OOIIIEKOPTIOPATUBHOTO YIPABJICHHUS IOJrOTOBJICHBI 110 TMPOrpaMMaM ITOBBIIICHUS] KBaJTU(QHKAIUK JTHOO HUMEIOT
0a30BYI0 MOJTOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSIM.

3. KopnopatuBHas KynbTypa NpEANpHUATHS HE XapaKTEpHU3yeTCs LeJICHAIPaBICHHBIM YIPaBIsieMbIM
pPasBUTHEM WU IPEACTaBIIeT cOOOH COBOKYMHOCTH TPaHC(HOPMHUPOBAHHBIX MOJEJICH MOBEICHUS, CBOWCTBEHHBIX
COLIMAIUCTUYECKOMY CIOCO0Y XO3sIiicTBOBaHUS (Ha YpOBHE NMPOU3BOJCTBA), M MOJEIEeH MOBEACHMS, XapaKTepHBIX
JUISL KaITUTAIMCTUYECKUX MTPOM3BOACTBEHHBIX OTHOLICHHH (Ha YPOBHE MPEANPHSITHS ).

4. ComnuanbHBIA CTaTyC TMEepCOHANa MPENNpUATHS XapaKTepu3yeTcs OIEeHKOH B 3 Oamra (1o msaTuOaTsHON
IKae).

5. YnpaBieHue NepcoHaIOM B IIEJIOM HaXOJUTCA B CTaJWU COBEPILIEHCTBOBAHUSA M BHEJIPEHUS COBPEMEHHBIX
TEXHOJIOTUH ympaBiieHHsl nepcoHanoM. CymiecTByeT MOTpeOHOCTh B JalbHEHIIEM Pa3BUTHUH CHCTEMBI YIIPABICHUS
MIEPCOHAIIOM.

IlocTanoBka 3agaumn

Hcxons m3 mpenmnojaraeMblX YCJIOBHH AEATENFHOCTHM KOMOMHATA M HBIHEIIHETO COCTOSHUS TPYZOBOTO
MoTeHnHana pa3paboTaiiTe OOLIYI0 CTPaTErHi0 YNpPaBJeHHS MNEPCOHAJIOM 3TOT0 MNPEANPHUATHS HA ISATUICTHUN
[epUoA, OTPa3WB B HEW KKelaeMoe COCTOSHHE TPYJAOBOTO MOTEHIMAla 4Yepe3 5 JIeT MO BCEeM IIATH pasleriam,
XapaKTEepU3YIOUIUM €ro TEKyIlee COCTOsSHHEe: JeMorpaduyeckas ©  Npo(ecCHOHATBHO-KBATH(DUKAIIMOHHAS
CTPYKTYpHI NIEPCOHANA, YPOBEHb KOPIIOPATUBHON KYyJIBTYPBI, COLMAIBHBIA CTATyC NEpCOHaNa, COCTOSIHHE CHUCTEMBI
yIpaBJCHUS IIEPCOHATIOM.

3agaya 5. «Pa3padoTka KBAIN(PUKANHOHHONH XapAKTEePHCTHKHU CIIEHHAINCTA

Onucanre CUTyalny U TIOCTAaHOBKA 33/1a4n

B CoOepbanke oTCyTCTBYyeT KBaIM(DHKAITMOHHAS XapaKTEPHUCTHKA HAYAIbHHUKA KPEIUTHO-3KOHOMUYECKOTO
oTAena. ITO NPEMATCTBYET MPAaBUILHOMY MTOA00PY KaHAMATA HA 3Ty JOJKHOCTb.

HeoOxoaumo pa3paboTarh KBamU(pUKAMOHHY) XapaKTEPHCTUKY JOJDKHOCTH HAYalbHUKA KpPEIUTHO-
sKoHOMHUYECKoro oTaena Coepbanka.

MeTtoauueckne yKazaHusi

Kpamu¢ukannonnas xapakreprcTuka pazpadaTeiBaercs Ha ocHOBe [lomokenus 00 opranmsanmu, [lomoxeHus
0 ToApa3feNieHnH, TAe padoTaeT CHEIHWANUCT, MOJDKHOCTHOM WHCTPYKIMH W APYTUX PErIaMeHTHPYIOMINX
JIOKYMEHTOB.

KpanudukanmonHas xapakTepucTHKa AOJDKHA COAEPKATh MpaBa M 005M3aHHOCTH CIICIMAINCTa U OTBeYaTh Ha
CIIEIYIOIE BOIIPOCHL: JIOJDKEH OBITh, JOJDKEH HMMETh, JOJDKEH BIIAJETh, JOJDKEH 3HATh, NTOMKEH WMETh SICHOE
MIpeICTaBJICHHUE.

3agaua 6 <IIPUOPUTET»
Hcxoonvie dannvie. OHU TIPEICTABIICHBI IEPETHEM 33129, KOTOPHIE HAMEUCHBI PYKOBOJIUTENIEM K UCIIOJIHEHHUIO




Ha Ommxaimumii mepuon (tabdmn. 6.12).
IHocmanoexa 3adauu. TpeOyercsi onpenenuTb NPHOPUTETHOCTh 3aAad, MOPAAOK MX BBINOJHEHUS M HPUHSTH
pEIIeHHE 10 JIJIETUPOBAHUIO OTACTBHBIX 32/1a4 APYTHM UCTIOHUTEIISIM.
Llerp - TpHOOpECTH NPAKTHYECKHE HABBIKH ONPEACICHUs] NPHOPUTETHOCTH 3a/ad, HAMEUEHHBIX
PYKOBOJUTENEM K UCTIOJTHEHHIO, U TIPHHSATHS PEIICHUH 0 IEIETHPOBAHUIO TIOTHOMOYHI.
Tabauya 6.12

No | Tlepeuens 3aj1a4, HAMEUEHHBIX PYKOBOJIUTENIEM K UCIIOJIHEHUIO Kpurepwuit Bo3moxkHOCTB
n/n JIeJIETUPOBaHUSA
CPOYHOCTb|BasKHOCT
b
1 HopaboTka nokIagHON 3aMCKHU 110 pe3yIbTaTaM U3yUeHHUs
PBIHKA COBITa TOTOBOM MTPOAYKIUH Ja Ja HET
2 VYyacTue B COBEIAHUU 10 3KCIIEPTHOM OLIEHKE HOBOTO IPOEKTa Ja Ja HET
3 KoHncynbranus y ropucra Ja HET Ja
4 ITocemenrie BBICTABOYHOIO LIEHTPA HET Ja HET
5 PaboTa ¢ TekyIeit koppecnoHIeHITHEH Jia HET Ja
6 [ToaroroBka JOKyMEHTOB JJIsl CJIa4X B apXUB HET Ja Ja
7 IIepenaya JOKYMEHTOB B apXUB HET Ja za

8 [IpoBenenue coBelanyst o OpraHU3aK PeKIaMHON
KaMIIaHUU HET HET Ja

9 [ToaroroBka K COBEUIaHMIO 1O BOMPOCY YKPEIIEHNUS TPYAOBOM

JUCLUTTIIHEI HET na HET
10 |IIpmem coTpyIHUKOB IO JIMYHBIM BOIIPOCAM Ja Ja HET
11 |M3yuyeHue HOPMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npeacraButensamu ¢hupmbl Hewlett Packard na na HET

13 |I[ToaroToBKa mpoeKTa MpHKa3a Mo MPEMUPOBAHUIO
COTPYIHUKOB HET na HET

14 |CobecenoBanue ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEIYIIIETO
SKOHOMHCTA HET HET na

OIIK-3.2: Hcnons3syer | Bnaxers HaBbkamu:
OCHOBHBIC ~ HOPMBI ~ TPYIOBOrO | - COBPEMCHHBIMH TE€XHOJOTUAMH YIPABICHHUS TIEPCOHATIOM OPTaHH3anH (maiima, otbopa,
BaKOHOIATEIHCTBA B cBoeif | TPMeMa M DACCTaHOBKHM IEpCOHAlla; COLUMaIU3alNH, mpoQOpHEHTAIIMA W TPYIOBOM

HpO(beCCHOHaHBHOfI aalTalyu IepCcoHaia; OpraHnu3alvu Tpyaa rnepcoHaia, BBICBO60)K,I[€HI/I$I HGpCOHaJ'Ia)

CATCIIBHOCTH

3agaya 7 «Coxpaiienue KaapoB»
Onucanue 1eJI0BOI HTPHI

3aBoj1 pacnojokeH B HeOOIbIIOM Topo/ie. ['eHepanbHbIi AUPEKTOP U €r0 3aMECTUTENh MIPOBOJIST COBEIIAHUE C
JIBYMSI MCHEKEpaMH CITy>KOBI YIpPaBJICHUs MEPCOHANIOM, KOTOphIe 03a00YCHBI M3BECTHEM O TOM, YTO KOMIIAHUS,
BIIa/ICIONIas 3aBOJIOM, HaMepeBaeTcsi ero Jm0o 3akphITh (. 1 cT. 81 TK P®d), mnbo pe3ko cokpaTHTh YHCIEHHOCTh
pabotankoB (1. 2 ct. 81 TK P®), nubo OTKPHITH HOBBIM 3aBOA B JAPYroM ropojie. MeHemKephl 10 YIpaBICHHAIO
MEPCOHAIOM 00ECTIOKOCHBI CyIb00I MECTHBIX KHUTENEH, TaK KaK OYeHb MHOTHE U3 HUX B IaHHBI MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephl 0 YIPaBICHHUIO IEPCOHATIOM U MONPOCUIM O MPOBEIEHUH JaHHOTO COBEIIAHNS.

Hupopmayus no poasm

MeHexepsI 10 YIPaBIeHHUIO IEPCOHATIOM MTOJHUMAIOT CIIEAYIOIIHE BOIIPOCH:

1. bomnbIIoi MpOLEHT TPYIOCIIOCOOHOTO HACENEHHs rOpojia B HAcTosIIee BpeMs paboTaeT Ha 3aBOje AaHHON
KOMITaHHH.

2. JIeHCTBUTENBHO JIM 3Ta KOMITAHUS HAMEpPEHAa 3aKPhITh 3aBOJI U YBOJHTH OOJIBINYIO YacTh pAOOTHUKOB?

3. Ecnu sta mHpOpManus COOTBETCTBYET NEHCTBUTEIBHOCTH, TO KaKWE albTEPHATHBBI 3aKPBITHIO 3aBOJA
paccmarpuBaiuchk KoMmnanued? Hampumep, mpoBeneHue mnepeoOydeHusi paOOTHHKOB 3aBOJA U TOBBIIICHHE HX




KBaJIM(UKAIINH C LIEbIO0 OBBICUTH PEHTA0EIBHOCTD MPEIPUSITHS.

4. Ecnii KOMIIaHusl Bce K€ NPUMET PELICHUE 3aKPBITh 3aBOA U YBOJIUTH COTPYAHUKOB, KaKHE KOMIICHCALIUA OHU
noy4ar?

I'eHepanbHBIH AUPEKTOP M €r0 3aMECTUTENh MPEIyNpeXIeHbl O CYTH BOMPOCOB, Ha HUX OHU MOATOTOBUIH
CJICAYIOIINE OTBETHI:

1. Tlo wmmeromeiicss nocToBepHOW HH(POPMALIMHK, YHCIO pPadOTAIOMIMX Ha 3aBOJIe COCTaBisieT Bcero 15%
B3pOCJIOTO TPYAOCIOCOOHOTO HACEIEeHUs TOPOa.

2. I'enepanbHbIl JUPEKTOP HE MOXKET HU MOJATBEPANUTH, HU ONPOBEPTHYTH HHPOPMAIHIO O 3aKPBITHH 3aBOAA U
YBOJIbHEHHH PaOOTHHUKOB, TaK KaK 3TOT IPOEKT €Ile TOIBKO PACCMAaTPUBACTCS U COXPAHSETCS B CTPOTOH TaiHe, XOTs
OH JIMYHO MPEAIoJaraeT, 4To 3aB0J AEHCTBUTEIBHO CKOPO 3aKPOIOT. [ eHAUPEKTOp HaMepeH YKJIOHUTHCS OT MPSIMOTO
OTBETa U COOOIMINTH, 4TO HH(OpManueil o JaHHOMY Bompocy He obnanaetr. Ho renanpexkTop coOupaercs mpuBecTH
JUIsl TIpuMepa JIeHCTBHsSI KOMIIAHMM B JIPYIOM TOpOJE, TAE TOXKE HaXOAWTCsS ee€ 3aBoj. KommaHus HeaaBHO
peopranu3oBajia MPOU3BOJACTBO 3TOTO 3aBOJa W IIpOBeJa JOMOJHUTENBHBIH mpueM Ha pabory. Kommnanus
paccUMThIBaeT B TEUYCHHE CIeAylomux 12 wmecsaneB npuHiTh eme 250 denoBek, dro cocraBiseT 2,5% oT
TPYAOCTIOCOOHOTO HAaCEIEHUs FOpoa.

3. Ha Tpetuii Bonpoc - elie OJUH CIOKHBIA BONPOC - IPUIETCS 1aTh YKIOHUUBBIA OTBET. [JupekTopy cienyer
OOBSICHUTD, YTO KOMIIAaHHMSI UMEET MPOrpaMMy TMOBBIIICHUs KBaTHM(PHUKALUKN JJsI BCEX PabOTHHUKOB 3aBOJA, KOTOpas
HelaBHO Oblla BHeApeHa. JTa MporpaMMa HalelieHa Ha YBEJIMYEHHE BO3MOXHOCTEH BBHIOOpa pabOTHI Ui
COTPYZHHUKOB U MOBBIIIECHUS CTENIEHH UX yIOBIETBOPEHHOCTU OT pabOTHI.

4. Tlo moBomy KOMIEHCALMM OMNATh-TAKM TE€HAUPEKTOP HE MOXET JaTh IPSMOH OTBET, TaK KakKk 4TO IO
CYLIECTBYIOLIEMY Ha 3aBOJIE MOPSAKY BCE BOIMPOCH OTHOCHTENFHO ACHEKHBIX BBITIAT U KOMIIEHCAIH 00CYKIAI0TCS
otaenbHo. Bce monoOHble 0OCYXKIEHMS Bcerja NpPOXOAMIM B KOHCTPYKTUBHOM OOCTaHOBKE W JOCTHTHYTHIE
COIVIAIIIEHHS yJIOBJIETBOPSIN 00€ CTOPOHBI.

IlocTanoBka 3agaumn

[IponnmrocTprpoBaTh HEKOTOPBIE aCTIEKTHI MPOrpaMMBbl MPEANPHUATHS MO COKPALIECHHUIO KaJpOB, ONPEACIUTDH

3aJaud MEHEDKEPOB 110 YIPABJICHHUIO IEPCOHANIOM B TAKOW CUTYALHH.

3anaua 8 «Ilopa oTcTaBkN»

Onucanue cuTyauuu
MeHemKep-pyKOBOIUTEIb BCTYIHI B IIEPBYIO (a3y ciayxeOHoro mytd B 25 ner. IIpeeMHUK OOKEH CMEHUTH
€ro B KOHIIE BOCEMOH (a3l cIyKeOHOTO MyTH.
ITocTaHoBKa 3agaun
B xaxom Bo3pacte OyIayT HAXOOUTHCS MEHEIKEP U €ro IPEeeMHUK B MOMEHT YX0/a B OTCTaBKy MeHemxepa? B
KaKOM BO3pacTe NPEEMHUK JOCTUIHET MOPhI TOTOBHOCTH, €CJIM OH CMEHUT MEHEDKEPa B KOHIIE 1IecTON (a3bl?

3apaua 9 «Onpeaesenne cOOTBETCTBHS MPOrpaMMbl PadoT MPU BLICBOOOKAEHHH MEPCOHAIA MPUIMHAM
YBOJILHEHHS»

Hcxoonvie Oammnvie u nocmanoska 3aoayu. HeoOX0AWMO yCTaHOBHTH, KakH€ MEPONpPUATHS W3 OOIIen
IpOrpaMMBbl paboOT TIPU BBICBOOOXKICHUH MIEPCOHANA CIIEAYET IPUMEHSTh K COTPYHUKAaM OpPTaHU3alluH, UMes B BUILY
KOHKPETHBIC TPUYUHBI WX YBOJNbHEHHUSA. [IpM 3TOM YacTHBIM PEIICHHEM MOXET OBITh BBIBOA O TOM, YTO IO
OTHOIICHUIO K TOMY HJIM HHOMY COTPYAHHKY B CHITy ONpPEICICHHON MPUYMHBI YBOJBHEHHS HE CICAYET MPUMEHSIThH
nporpaMmy padoT MpH BEICBOOOKACHUH MEPCOHAIIA.

Pemenne 3amaun OCHOBBIBACTCS HAa COACPKAHMU IPOTPaMMbl pabOT TMpH BBHICBOOOXKICHHH MEpCOHANA U
COIOCTABJICHUH 3TOW MPOrPaMMBbI C MPUIMHAMHY YBOJBHEHHN, IMEIOIINX 3aKOHOIATEILHOE 3aKpeTliCHHE.

Ha npenBapuTebHOM dTare YYacTHHKAM PEHICHHUS 3a7a4dl CclelyeT COpPMYIUPOBATh COCTAB MEPOPHUSITHI,
NPOBOAMMBIX aJIMUHHCTpAllMEl OpraHU3aldd TIPH BBICBOOOXKIEHHM IiepcoHana. lcxonHble NaHHBIE 3a1auu:
u3noxeHue crareil TpynoBoro kogekca P®, nMeromux OTHOLIEHHE K YBOJBHEHHIO PaOOTHHKOB M3 OpraHU3alui, a
TaKXKe YKa3aHUs Ha TO, IO KaKO¥ CTaThe YBOJBHSACTCS TOT WJIM WHOW COTPYIHHK ycIOBHOW opranu3aiuu. CocTaB U
coJiep KaHue MIPUYNH YBOJIBHEHUS U COOTBETCTBYIOIUX CTATESH MPUBEICHBI HIXKE.

Yeonvrenue no unuyuamuse aomunucmpayuu (ct. 81 TK PO) MmoxkeT ObITH 00yCIOBIEHO TAKUMHU PUIHHAMM,
KakK:

* TUKBUJAIMS PEATPHSTHS, COKPAIICHUE YUCICHHOCTH HJIH MITaTa Pa0OOTHHKOB;

* HECOOTBETCTBUE COTPYIHHUKA 3aHUMAEMOH TOJDKHOCTH WM BBIIOJIHIEMOU padoTe;

* HEUCIIOJTHEHNE PAOOTHUKOM CBOUX CITY)KEOHBIX 00s13aHHOCTEH 0€3 YBaXKHUTENbHBIX MIPUYNH;

* IPOTYJI, B TOM YHCIIC OTCYTCTBUE Ha paboTe OoJiee TpeX YacoB B TCUCHHE pabovero JHS;

* HesIBKa Ha paboTy BCIIEACTBUE OOJIC3HH B TCUCHHUE 00JICe YSTHIPEX MECSIICB TOJPSIIT;

* BOCCTAHOBJIEHHE Ha paboTe COTPYJHHKA, paHee BBIMOIHABLIECTO 3Ty padoTy;

* MOSIBJICHHE HA Pa0OTE B COCTOSTHUU AJTKOTOJIHHOTO MJIA HAPKOTUYECKOTO OIbSHECHUS;

* COBEpILIEHHE TI0 MECTY paOOThI XUILEHUS TOCYIaPCTBEHHOTO WM O0IIECTBEHHOTO HMYIIECTRA;

* OTHOKpaTHOE rpy0Ooe HapylleHHe PYKOBOJUTEIEM OPraHU3alMy WM €T0 3aMECTHTENSIMU CBOUX CITYKEOHBIX
00s13aHHOCTEN;

* cCOBepIIICHHE PA0OTHUKOM, OOCITYKHBAOIIMM JICHE)KHBIC HITH TOBAPHBIE IEHHOCTH, TAKUX JEHCTBHN, KOTOPBIE




JTAI0T OCHOBAHMUE JJIsl YTPAaThl JOBEPHSI K HEMY CO CTOPOHBI aIMUHUCTPALVH;

* coBepIeHe Pa0OTHUKOM, BBITIONHSIOIIMM BOCIIUTATENbHBIE (DYHKITH, aMOPAILHOTO ITOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpEeKpalleHHE TPYAOBOTO JOrOBOpa (KOHTPAaKTa) MEXIY
aaMHUHHUCTpanueil u corpyaaukoM (ct. 78 TK PD).

Yeonvrnenue no unuyuamuge pabomuuxa - PacTOpKEHHE TPYAOBOTO TOTOBOpa (KOHTpaKTa) MO JKEIaHUIO
cotrpyaauKa (1. 6 cT. 77, ct. 79, 80 TK PD).

3aKOHOAATENECTBOM MPEAYCMOTPEHO MPaBO paOOTHHUKOB PAaCTOPTHYTH TPYIOBOW JTOTOBOP, 3aKJIFOUCHHBIH Ha
HeonpeneneHubii cpok (cT. 80 TK P®d), a Takxke B psjae cllydaeB MpaBO PACTOPKEHUS CPOUYHOTO TPYIOBOTO JIOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoka mpyoosozo 0oz2o06opa (Kommpaxkma) - TPEKpaIIEHHE CPOYHOTO TPYIOBOTO
JOroBopa (3aKIIOUEHHOTO Ha ONpeNesIeHHBIH CPOK MM Ha BPeMs BBIIOJIHEHUS ONpelesieHHOH padoTsl) (1. 2 cT. 77
TK PO).

JlaHHBIE O TpPUYMHAX YBOJBHEHHUS HECKONBKHX COTPYJHHKOB OpPTaHHM3AalMd MOTYT OBITh TPEACTaBICHBI B
ciemyromieit Tabmurie.

Ne n/n|Cotpynnuk|IIpuunna yBonsaenus (cratbst TK PD)
1 -HA .1 cr. 81
2 |I'uB m. 7 ct1. 81
3 [I'xaC m. 2 cr. 77
4 I''a [ m 1cr. 77
5 |IxaE cT. 80

3. Meroauyeckue MaTepuaJibl, onpele/sonue NPoueaypy U KpuTepHu oLeHMBaHUsI cOPMUPOBAHHOCTH
KOMIIeTeHIMii IPH NPOBeIeHNH MPOMEeKYTOUHOM aTTecTalun

Kputepun ¢opMupoBaHus 01IeHOK M0 0TBETaM HA BONPOCHI, BHINMOJHEHUIO TeCTOBBIX 3aJaHU

- OLEHKAa «OTJIMYHO» BBICTABISIETCS OOYYarOIIEMYCs, €CIIM KOJMYECTBO NPAaBHIBHBIX OTBETOB Ha BOIPOCHI
coctasinsieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOILI0» BBICTABIISIETCS 00yUYaIOIEeMYyCsl, €CJIM KOJMYECTBO MPABMIIBHBIX OTBETOB Ha BOIIPOCHI — 89 —
76% ot obmmero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKa «yJAOBJIETBOPUTEIbHO» BBICTABISAETCS OOYYArOIIEMYCs, €CIM KOJUYECTBO MPABWIBHBIX OTBETOB Ha
TeCTOBBIe BOMPOCHI —75—60 % oT 001Iero o0bhEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYI0BJETBOPUTEIbHO» BBHICTABIISICTCS OOYYAIOMIEMYCs, €CIIH KOJMUYECTBO MPABUIILHBIX OTBETOB —
MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepuu ¢popMupoBaHusi OLIEHOK 10 Pe3yJIbTATAM BbINOJHEHHUS 3aJaHUI

«OTAMYHO/324TEHO» — CTAaBUTCA 32 pabOTY, BHIMOIHEHHYIO MOJHOCTHIO 0€3 OIMOOK U HEJOYETOB.

«Xopo11o/3a4TeHo» — CTaBUTCS 3a PabOTy, BHIMOJHEHHYIO TIOJHOCTBIO, HO MPY HAJMYUK B HEel He Oosee OJHOM
HerpyOoi OMmMOKH U OJTHOTO HEJAoUYeTa, He 00Jiee TPEX HEIOUETOB.

«Y10BJIETBOPHUTEIBHO/324TEHO» — CTABUTCS 32 PabOTY, eci 00ydaromuiics MpaBUiIbHO BBIIOIHWI HE MeHee 2/3
BCE pabOTHl MM AOIMyCTWI He Oosiee onHOW rpy0Ooil OMMOKM M IBYX HEJOUYETOB, HE Oosee OmHOW Ipy0oil m omHOU
Herpy0oii omuOku, He OoJiee TpeX HEerpyObIX OMIMOOK, OHOM HErpyOoi OMMOKY ¥ IBYX HEIOYETOB.

«HeynoBieTBOpUTEILHO/HE 3a4TEHO0» — CTaBHUTCS 3a PabOTy, €CIM YUCIO OIMUOOK W HEOYETOB MPEBBICHIIO
HOPMY JUTS OLICHKH «YJIOBJIETBOPHTEIBHOY I MPABUIILHO BBITOJHEHO MeHee 2/3 Beeil paboThI.

Buowt owubok:

- epybvie owubOKU: He3HAHUEe OCHOBHBIX NOMAMUU, NPABUNL, HOPM, HE3HAHUEe NPUeMO8 peuileHus: 3a0ay, OwuoKu,
NoKa3vlearOWUe HeNPAGUILHOE NOHUMAHUE YCA0BUSL NPEOTONCEHHO20 3A0AHUSL.

- Hezpybble OWUOKU: HEMOYHOCMU OPMYIUPOBOK, OnpedeiieHUll, HepAYUOHANbHBLIL 8b100P X00a peuleHUs.

- Hedouembvl: HepAYUOHATbHbIE NPUEMbl 6bINOIHEHUS. 3A0aHUsl, OMOeNbHble NOZPeUHOCU & (DOPMYIUPOsKe
86160008, HEOPEIICHOE GLINOHEHUE 3A0AHUSL.

Bonpochl K 3K3aMeHy
no AUcuunIuHe «YnpasJsieHue nepcoHasom»



1. Conep:kaHue NOHIATHI «yIpaBiIeHUE NEPCOHATIOMY, «YIPABIECHUE YEJIIOBEUECKHUMH PECypcamMmuy,
«KaJIpOBBIA MEHEIKMEHT.

2. YnpaBieHue nepcoHanoM kak cucrema. KpaTkas xapakTepuCcTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
yIOpaBlIeHUs] IEPCOHATIOM.

3. Teopus ympaBiieHHsI O POJIM YEJIOBEKa B OpraHu3anuu. VicTopudeckue STanbl CTAHOBIEHUS (QYHKITHH
yIpaBiIeHUs] IEPCOHATIOM.

4. OCHOBHBIE LIKOJIbI U KOHLEMNIMH YIIPABJICHUS IEPCOHAIIOM: ““HAYYHOI'O YNPABICHUS, “deIOBEYECKUX
OTHOIIEHUMN’, “UeIOBEYECKUX PECYpPCOB” .

5. l'ocynapcTBeHHast cucteMa ynpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. IIpyHIUIIBI 1 METO/IbI YIIPABJIEHUS MEPCOHATIOM.

7. Conepxanue cTaauii pa3paboTKH ¥ BHEAPEHUS MPOCKTa CHCTEMbI YIIPABIICHUSI OPTaHU3AIIHH:
MPeIIPOEKTHAs MOATOTOBKA, IPOEKTUPOBAHNE U BHEIPEHHE.

8. CyOmekThl ympaBiieHus: mepcoHasioM. Pacripenenenue o0si3aHHOCTEH MEX Ty THHEHHBIMU
PYKOBOJUTENSIMU U CIIELUATNCTAMU IO YIIPABJIEHUIO NepcoHanoM. OyHKIKU CiryKObI yIpaBlIeHUs
MIEPCOHAJIOM.

9. Oprann3zanioHHasi CTPYKTypa ynpasieHus nepcoHanoMm. DakTopsl, onpeaestonme
OpPraHU3ALMOHHYIO CTPYKTYPY YIPABJICHHS EPCOHATIOM.

10. Buapl opraHu3aliMOHHBIX CTPYKTYP YIPABICHUS MEPCOHAIOM.

11. ®opMupoBaHue CTPYKTYPHBIX MOAPA3ACICHUN CUCTEMBI YIIPABICHUS MIEPCOHATIOM. MeToAnuecKoe U
HOpPMaTUBHOE 0OecreyeHe MPOSKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHAIOM.

12. AyTCOpCHUHT B CUCTEME YIIPABJICHUS IEPCOHAIIOM.

13. KazmpoBoe obecrniedeHre CUCTEMBbI YITPaBICHUS TIEPCOHATIOM.

14. Jlenonpon3BoACTBEHHOE 00ECIIEYeHNE CUCTEMBI YITPABIICHHUSI IEPCOHATIOM.

15. UudopmarimonHoe 00eCTICUeHHE CHCTEMBI YIIPABICHHS TIEPCOHATIOM.

16. Texunueckoe oOecrieueHrne CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.

17.0praau3aninoHHbie GOPMBI TOCTPOCHHS CUCTEM aBTOMATU3UPOBAHHON 00paObOTKH MHGOpMAITIHI
CHUCTEMBI YNIPaBJICHUS IEPCOHATIOM OpTraHU3aIliu.

18. Coneprxanue nmoHATus «huirocodus yrnpapieHus nepcoHaiom». Bapuantsl Gutocoduun ynpapieHus
nepcoHaIoM. BHemHre u BHYTpeHHHE (DAKTOPBI, BIUSIOMINE Ha PUIOCO(HIO YIIPABICHUS IEPCOHAIOM.

19. Crpaterus ynpapiieHHs IEPCOHAIIOM KaK OCHOBA KaJpOBOM MOJIMTUKH. 3HaUYEHUE Pa3paObO0TKH 1
3a/1a4 KaJIpOBOU ITOJIUTHUKHU.

20. DmeMeHTHI (COCTaBHBIC YaCTH) KaJAPOBOM MOJUTUKH. MECTO KaJpOBOH MOJUTHUKH B pa3padoOTKe
YIIPaBICHYECKUX PELICHUMN.

21. MeTtonnueckre OCHOBBI MMOJATOTOBKH KaIpOBOM MOJUTUKH OpraHU3aIlH.

22. YrpaBieH#ue 1o MelisiM Kak OCHOBA ONIEPAaTUBHOTO TIaHA pa0OThI ¢ IEPCOHATIOM.

23. TexHuKa IIaHUPOBAHUS MTOTPEOHOCTH B IIEpCOHANIE, TNIAHUPOBAHUS TPOU3BOJUTENLHOCTH TPYJa U
JpYrux Inokasaresaei o Tpyay.

24. TeopeTnyecKkre OCHOBBI OFOPKETUPOBAHUS YIIPaBJICHHS TIepcoHaaoM. busHec—I1aH 1o nmepcoHary
KaK OCHOBA OFOJ[KETHPOBAHMSL.

25. CyurHocTh | 3a7]a4d aHalln3a | OMUCaHUs paOdoTHI (JIOJKHOCTH).

26. IlonsiTue npodeccHoHANBHOTO CTaHIApPTA.

27. CymHOCTh M 3aJa4H ONpeACIICHUs TpeOOBAaHUHN K KaHAUIaTaM.

28. JlokymeHTanpHOE 0OpMIICHHE OTHCAaHUs PabOThl U TPEOOBAHUIN K KaHTUAATAM.

29. llens u 3amaun Habopa nepcoHana. Merosl Habopa repcoHara.

30. Dransl 1 MeTOBI 0TOOpa Nepconana. Opranuszanus npuema nepcoHana. CooboeHre MPaBOBBIX
HOPM IIpU IIPUEME.

31. Opranuzanus BEICBOOOXKICHHS ITEPCOHATIA.

32. Benenue B TODKHOCTh (OpUEHTAINS): CYITHOCTD, 11€JTb, 3a71a4H, (opMbl. OpraHu3amus yrnpaBiIeHUs
npodopHUeHTaIel mepcoHana.

33. CymHOCTb, eI ¥ 3Talbl aanTalliy nepcoHaia. Buapl u copepkanue agantaluy nepcoHaia B
3aBHCHUMOCTH OT OOBEKTA U MPEIMETa yIPABICHHUS.

34. ®akTopbl, BIUSIONIAE HA CKOPOCTh aJalTAlIMOHHBIX MPOIECCOB. Y CIIOBUS YCIIEITHON aJanTalyy.

35. Opranu3anmoHHbI MEXaHU3M YIPABIICHUS MMPOIIECCOM aJlanTaluuu nepcoHana. CTpyKTypHbIe
AJIEMEHTHI OpraHU3aIuy TPYI0OBOM aJaNTalllu.

36. TexHomorus nporecca ynpasieHus aganranuei. MTapopmanmnonnoe odbecneuenue nporecca
YIIPaBIICHUS aJanTaluen.



37. OcobenHoctu afanTanuu pykopoaurenei. CtpaTerun Hayana paboThl B HOBOW JOJDKHOCTH

38. CymHoCTb, 11eTH, AIbTEPHATUBEI U ATambl 00y4YeHUs MepcoHana B opranu3anui. OCoOeHHOCTH
00y4YeHHs B3POCIBIX.

39. MecTo 00yueHus B CHCTEME yIIpaBJeHuUs epcoHanoM. Opranu3aiioHHas CTpyKTypa U GyHKIIUN
NOJpa3esIeH i 10 00y4eHUIO TepCcoHaIa.

40. DTanel ¥ MeTOABI OOYYCHHS TIEpCcOHAaa.

41. CymHOCTb aTTeCTallM U JEJI0BOM OLIEHKHU IIEpCOHANIA.

42. llenu orieHKH niepcoHana. MecTo OlleHKH B CUCTEME YIPABJIEHUS MEPCOHATIOM.

43. OOBEKTHI ¥ CyOBEKTHI I€TIOBOM OLIEHKH MEpCOHAA.

44. I'pynmupoBKa, 0TOOP M COAEpKaHHUEe MOKa3aTeei OIIEHKU TIepcoHana. MeTo bl OlIeHUBAHUS
IepCcoHaIa.

45. Conepxanue npodecCHOHaTLHON M BHYTPUOPTaHU3AIMOHHON Kaphephl, CITYKEOHOTO MPOIBHKCHHUS.

46. ITpyHLIMIIBI OpraHu3aluy yIIpaBJIeHUs 1eI0BOI Kapbepoil. MHCTpyMeHTapuil yIipaBieHus Je10BOM
Kapbepoil.

47. Dransl JeI0BOM Kapbepsl, UX COAEPIKAHUE.

48. CymHOCTh CITy»)eOHO-POGECCHOHATHPHOTO MPOABHKEHUS paOOTHUKA. DTambl CITyKeOHO-
po(hecCHOHATBEHOTO MPOIBUKEHHSL.

49. CymHocTh KaapoBoro pe3epna. Llenmn popmupoBaHus kKaapoBoro pe3eppa. ITambl paboThI 1O
(opMHPOBAHUIO KaZPOBOTO pe3epBa.

50. ITnanupoBanue u opranu3aist padboTsl ¢ pe3epBoM KaapoB. KoHTposbs 32 paboTo# C KaapoBbIM
pe3epBOM.

51. CymHOCTh MOTHBAIIMY TIEPCOHATIA.

52. IlepBoHavanbHbIE KOHUEMIIUA MOTUBALIUH.

53. CymHOCTh COIEPKATEIbHBIX TEOPUIA MOTUBAIIUH.

54. OcolGeHHOCTH TPOIIeCCyaTbHBIX TEOPH MOTHUBAITUH.

55. KoHnenuuu noBbIIEHUS BHYTPEHHEN MOTHUBAIUH.

56. Poinb ycioBuit Tpy/ia mepcoHaia U ONTUMAIBHOTO PeKUMa paboThl U BHYTPEHHEH MOTHBALIUU
nepcoHana. PopMHUpOBaHUE MIPEAAHHOCTH OPraHU3alMU U CO3HATEIBHOW TUCHUIIIIMHBI TPYAA.

57. TeXHOJOTHH OLIEHKU PE3yJIbTAaTOB JESTEIBHOCTH CIIY>KOBI YIIpaBIEHHS IEPCOHATIOM U €€
COTPYAHHUKOB.

58. MeTonpbl OLIEHKH Pe3yJIbTaTOB yIpaBieHuUs NepcoHanoM. HarpaBieHus olleHKH: pe3yIbTaTUBHOCTD,
3¢ ()EKTUBHOCTH, TIOJIE3HOCTb.

59. Ioka3zatenu pe3yabTaTUBHOCTH, 3()(HEKTUBHOCTH U MOJIE3HOCTH YIPABJICHUS TIEPCOHAIIOM.

60. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEepCOHAN. 3aJjayM y4eTa, aHaJInu3a U IUIAHUPOBAHUA 3aTpaT Ha
HEPCOHAJL.

3apayum K d3K3aMeHy



3a)1aqa 1. «(I)opanOBalme ueneifl u q)y}lKII](lﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAIOM OPraHU3alluu»

Onucanue

YYacTHUKH CaMOCTOSITEJIbHO BBIOMPAIOT OPTraHU3alMI0, OPUEHTHPYSICh Ha 0a3y MPOXOXKICHHUS MPAKTHUKH,
MeCTO paboThl WJIM MOJEITUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeTbHOCTH (OTpacieBylo
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY VIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHHME ATON OpraHU3aIiH IO
CIIEYIOIIUM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAMMCHOBAHUE MPOTYKIVH WK YCITYT;

* YPOBEHB CIOKHOCTH BBIITYCKAEMOHN MPOILYKITUH UITH YCIIYT;

®* YPOBECHb TEXHUUECKOHN OCHAIICHHOCTHU NPOMU3BOACTBA U YIIPABJICHUA,

* cTaAMs Pa3BUTHSI OpraHu3aluy (ISHCTBYIOIIAs MM BHOBb CO3/1aBacMasi);

* HaJM4Yue (PUITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MEPCOHANA;

* HaJIMYUe Pa3HBIX KaTeTOpUH MepcoHaa;

* mpoeccnoHaNbHO-KBATH(PHUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

OopMmynupyercst MuUccHst (OCHOBHAS 11€ITh) OPTaHU3aIUH.

IlocTanoBKa 3agaun

Ha ocHoBaHmm Muccum (L€M) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3alul (GOPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHAJIOM IIyTeM TIIOCTPOCHHS [epeBa Meleld I0 TOHATHHHOMY (aCHeKTHOMY) WiIH (PAKTOPHOMY TpPH3HAKY
JICKOMITO3UITUH.

Ha 0a3e TmiatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Ieliei onpeenuTe QYHKIUU 110 YIIPABICHUIO
NIEPCOHAJIOM, BBIACINB CPEAN HUX KaK Y>KC BBIIIOJTHACMBIC, TaK U HOBBIC, CBA3aHHBIC C PA3BUTUEM OpraHHU3allui U €€
IIepCOHaNa, CO3IaHneM (DUITHAIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbIe (QYHKIUH 110 YIIPABISHHUIO IIEPCOHANIOM 3aKPEIUTE 32 MOAPA3ICIICHUSIMHE, YK€ BXOSIIUMU B CHCTEMY
yIpaBJiIeHHs IEPCOHATIOM OPTaHU3AINH, TUO0 TPEATIOKUTE CO3AATh HOBBIE MTOAPA3IEIICHUS.

3anaua 2 «OnpenesieHne JOru4ecKoii Nocjae10BaTeIbHOCTH BbINOJTHEHUs] QyHKIMID»

Hcxoanblie 1aHHbIE

Jia pemieHus 3aja4n CTy/IEHTaM JaeTcs epedeHb PYHKINUN CTyKObI yIIpaBIeHUs TIEPCOHATIOM, IIPHYEM ITOT
MEPeYCHb COCTaBJICH B CBOOOJHOHN IOCICIOBATEIILHOCTH O€3 COOJIIOJICHHS JIOTHYSCKOW B3aUMOCBSI3U MEXKIY
GbyHKIMAMU.

Ilepeuenb pyHKUMIA Cy:KOBI YyIPpaBJIEHUS NEPCOHAJIOM:

* obecrniedueHre MOTPEOHOCTH B TIEPCOHATIE;

* HCTIOJIB30BAaHUE TIEPCOHAIIA;

* aHAIM3 MaPKETUHIOBOW MH(POPMAIIHH;

* pa3paboTKa CUCTEMBI 1IEJICH yIpaBICHHS IIEPCOHATIOM;

* ONpeJIe/ICHUE COECPIKAHUS TPY/Ia Ha KaXKI0M paboyeM MecCTe;

* BEIOOD ITyTel MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* afanTanys IepcoHana;

* onpeniesieHre QYHKIUI U OPTCTPYKTYPHI CITY’KOBI yIpaBlieHHsT IEPCOHAIOM;

* (hopMHpOBaHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIOM;

* [JJTAHUPOBAHNE KAY€CTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCoHAaa;

* onpeJieNieHUe MOTPEOHOCTH B TICPCOHAJIE;

* MPOU3BOACTBEHHAS COLIMATU3ALIUA IEPCOHANIA;

* MOTUBALIUSI TPYJOBOU JESITEIHHOCTH;

* YIIpaBJICHUE Kapbepo mepcoHana;

* BEICBOOOJK/ICHHE TIEPCOHATIA,

* ompejieNieHHe COIePIKaHus | MPOoIecca MOTHBAIINY;

* JIEJIOBAs! OLIEHKA TIepCoHaa;

¢ UCIIOJIb30BAHUEC ACHCKHBIX U HECACHCKHBIX HO6YI[I/ITGJII)HI)IX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra"u3anys 00y4eHus epcoHaa.

IlocTanoBKa 3agaun

CTyIeHThI JOJDKHBI PACCTABUTH MMEPSUUCIICHHBIC (DYHKIMH B JJOTHYSCKOM MOCIEA0BATEILHOCTH, CTPYIIIUPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICUCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cuCTeMbl YIIPaBJIeHUs MIEPCOHATIOM



pa60T, BBINOJIHAEMBIX HMHU B TeUeHUE roja. icxomasie maHHbIS MpeaACTaBJICHBI B Tabm. 1.

yIIpaBJcHHE HAWMOM U ydeToM Tepconana 11510
yIpaBieHHe pa3BUTHEM nepcoHana 8230

Hcxonnblie 1aHHbIC
Cayx0a ynpaBieHHs] NEPCOHATIOM MAaIIMHOCTPOMUTENIFHOIO 3aBOJA BKJIIOYAET HECKOJIBKO (YHKIHMOHAJIBHBIX
noncucreM. CpeHECTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 udenoBek. CoctaB QYHKIMHA AT Ka)XIOH
MOJICKCTEMBI coziepkuTcst B TlonoskeHnn o cinyxOe ynpasieHus nepconanom. [lonesnsiii Gonn padodero BpemMeHn
onHoro pabdotHuka - 1940 u B roa. KoaddummeHT nomomHUTENHBIX 3aTpaT BpEeMEHH, HE YYTEHHBIX B TUTAHOBOU
TPYLOEMKOCTH, - 1,15.
Paccuurana rojoBas TpyAOeMKOCTh (QYHKUHWH Ui KaKIOH MOJCHCTEMBI CIY>KOBbl YIpPaBJICHUS MEPCOHAIOM
(uen.-u):

IJTAaHUPOBAaHUE U MAapKETHHT nepcoHana 13 600
yIpaBJeHHE MOTHUBalMeEN noseaeHus nepcoxnana 10 110

yIpaBJeHNE TPYAOBBIMU OTHOMIEHUIMH 5108
oOecrieueHre HOpMaJbHBIX yclioBH Tpyaa 6120

YIOPABIECHUE COLMANIBHBIM pa3BuTueM 1380
MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHns nepconaaom 2070
IlocTanoBka 3ana4n

1. PaccuuTaiiTe miIaHOBYIO YUCIEHHOCTh KaXKIOM MOJICUCTEMBI CIIY)KOBI YITPABIICHUS TEPCOHAIOM.

2. CocTaBbTe OMEPOrpaMMEbl CIEAYIOMUX YIIPABIEHYECKUX MPOIEAYP U OMPEeIUTe TPYAOEMKOCTh OIlepanii
10 STUM IIPOLIEAYPaM:

* 0TOOp TIEpCOHATIa;
* YBOJIbHEHHE PaOOTHHKA;
* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIIA;

* IUTAHUPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE.

3agaua 4

Hcxoanble JaHHDbIE U IOCTAHOBKA 3aJa4M

Paccuuraiite HOPMATHUBHYIO YHCJIICHHOCTb MCHC/DKCPOB IO NEPCOHATY HCXOOSA U3 TPYAOCMKOCTU OCHOBHBIX

Tabnuya 1
TPYJOEMKOCTbD OITEPALIMIA, BBIIOJIHIEMbBIX MEHEJI)KEPOM I10 IIEPCOHAJTY
S S
No g = § =8 E § z | Obbem 3arpatsl
0 /IT Buj BEITONTHSIEMBIX OTiepaIyii =y S A § 5 2 = pabor 3a BpPEMEHH,
= S 28F E = rof, 4 yac / rox
alt SEES :°
T f = )
= s
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodymnx paboumnii 0,5 4500 ?
2 |OdopmieHHE TOKYMEHTOB MPH -"- -
YBOJIBHEHHH pabovnx 0,6 3600 ?
3 |Odopmiienne JOKYMEHTOB pabOTHHKY, |- " - -
YXOJISIIIEMY Ha MIEHCHIO 110 CTapOCTH
WA UHBAJIUIHOCTHU 2,0 250 ?
4  |CocraBieHue oT4yeTa 0 uncieHHocTH |OnuH CpemaecnmucoyHas
pabOTHUKOB MO MOy W BO3PACTy U OTYeT YHUCIEHHOCTD
paboumx 1mo 00pa3oBaHUIO PpabOTHHUKOB (BKITIOYAS
nosipocTikoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3amaua 5. McxonHble faHHBIE U IOCTAHOBKA 3aa4H.
Ha ocHOBe WMeErOIMXCS WCXOMHBIX NaHHBIX HEOOXOAMMO PacCUUTAaTh YHCICHHOCTH MPOM3BOJICTBEHHOTO
MIePCOHANIA, HUCIIOIB3YS METOJ TPYAOEMKOCTH.



IToxa3aresn Bua padotrsl A|Bua padotsl b
TpynoeMKocTs u3enus, 4
n3aenue 1 0,8 0,5
u3aeane 2 0,3 0,4
[Tpoun3BoACTBEHHAsl IpOTrpamMmMa, IIT.
n3aenue 1 1000 1000
usaenue 2 1200 1200
Bpewms st m3sMeHeHus octaTtka
HE3aBEPIICHHOTO MPOU3BOJICTBA, U
nzaenue 1 100 150
usaenue 2 170 120
[1maHrpyeMBbIi IPOIICHT BIMOJIHEHUS HOPM, % 104 105
[Tosne3nblii (OH BpeMEHU OJIHOTO Pa0OTHHKA, U 432,5 432,5

3agaua 6. cxoouvie oannvle u nOCMaHo8KA 3a0aUul.
Ha ocHOBe wuMeEMOIIUXCS WCXOIHBIX JAHHBIX, NPEACTABICHHBIX B TaONUIle, HEOOXOIUMO PACCUUTATh
YUCJICHHOCTh aJIMHHHCTPATHBHO-YIIPABICHUSCKOTO MTEPCOHAa, HCIIONb3ys MeTo Po3eHkpanIa.

OpraHu3aIiMOHHO-YIIPaBICHIECKUE
BHJBI PabOT

KonuuecTBo nelcTBHi IO
BBITIOJTHCHUIO BH1a paboT

Bpewsi, HeoOxoammoe 1is
BBIITOJTHCHUSL HeﬁCTBHH, q

Pacuer neHexHOU HAJIMYHOCTH 500 1
Yuer 10X0/10B-pacxo/i0B

MpEANPUATHUS 3000 0,5
Pacuet cBomHOTO (hTHAHCOBOTO

OanmaHca 300 3

I'onoBoit poua BpeMeHH OTHOTO COTPYTHUKA (COTIACHO KOHTPAKTY) - 1920 1;

Koaddumment, yunTeiBaromuii 3aTpaTel BpeMEHH Ha AONOIHUTEIbHbBIE PadoTHL, - 1,3;
Koaddumuent, yauteIBaromuii 3aTpaTbl BDEMEHH Ha OTABIX COTPYIHUKOB, - 1,12;
Koaddumment nepecuera siBOYHOM YUCIEHHOCTH B CIIUCOYHYO -1, 1.

3agaua 7. Hcxoonwvie oannvle u nocmanoska 3aoayy. Ha 0CHOBE HMEIOIINXCS NCXOOHBIX TaHHBIX HEOOXOINMO
paccuuTaTh YACICHHOCTh MIEpCOHANa TI0 HOpMaM o0cmykuBaHus. DopMynna Ijs pacyeTa YUCICHHOCTH IepPCOHaNa ’
€ro MOCJIEIOBATEILHOCTh MPUBEICHBI B METOJMYECKIX YKA3aHUIX K PEIICHHUIO 3aJa4H.

Buzp! pabot 1o 00cyXKHBaHUIO

BpeMH BBITIOJIHCHHUA OIICpalniu, 4

KonuuectBo oneparuii 3a cMeHy

arperara

3arpy3ka arperara 0,02 60
KoHnTpoms pabodero mpormecca 0,08 120
Brirpyska arperata 0,03 60

KommgectBo arperatos - 8.

Pesxum paboThI arperaToB - ABYXCMEHHBIM.

KommgectBo arperaTos, paboTtaromux B 1-10 cMeHy, - 8.
KonmdectBo arperaTo, paboTaromux BO 2-10 CMEHY, - 4.
[Nonesnslit poHa BpeMEHN OAHOTO PAa0OTHHKA 33 CMEHY - 7 4.
Bpems Ha nonodaHUTENBHBIC ONIEpaluy 10 00CIyKMBaHMIO arperara - 1,4 gaca.
Koaddumment nepecuera siBOYHOM YHCIEHHOCTH B CIIUCOYHYIO - 1,15.

3anaua 8 «IlnanupoBaHue NpUBJICYEHUS NIEPCOHAIIA)

Onucanue cUTyanuu

OnHUM H3 pas3zeloB ONEPATHBHOTO IJIaHA Pa0OThl C TMEPCOHATIOM OpraHW3aluH SIBISCTCS pasnel
«[laHupoBaHne MPUBJICUCHUS MEPCOHATA». AHAIM3 MOKAa3aj, YTO OPraHHW3aldsl HE CMOXET IOJIHOCTHIO MOKPBITh
MOTPEOHOCTH B MEPCOHANIE 32 CUET BHYTPEHHUX PECYPCOB.



ITocTanoBKka 3agaun

OmnpenenuTh, 32 CUET KAKMX BHYTPEHHHX M BHELIHMX MCTOYHMKOB MPENIOJaraeTcsi MOKPHITh HOTPEOHOCTh B
NEpCOHAJIC B INIAHUPYEMOM T'OAy, OTMETUTDh MPECUMYIICCTBA U HEAOCTATKM UCTOYHHUKOB M ONPEACIIUTE KOHKPETHBIC
MOTPeOHOCTHU B TMIEPCOHANIE B TNIAHOBOM TEPHO/IE IJIsl OpraHU3alliy, I/Ie BBl pad0oTaeTe WK IPOXOJNTE MPAKTUKY.

MeToanuyeckue ykazaHus

VlcTouHuKY MOKPHITUS TOTPEOHOCTH B IEPCOHAJIE IPUBECHBI B Ta0I. 1.

Tabnuya 1
KAKHWM OBPA30M MOXET BbITh IIOKPBITA ITIOTPEBHOCTb
[ToxpeiTe moTpedHOCTH B | CHcTeMaTHdeckoe HaOmoaeHne 3a | KOHKpeTHBIE MepHI 110 [Tpuem Ha paboTy
paboueii cuite 3a cyeT PBIHKOM Tpyia TIPUBJICYCHAIO paboueit

PabOTHUKOB MPEIIPUITUS CHJIBI
BricBoOoxeHue 3a cuer  |[locTosiHHBIC KOHTaKTHI (He3aBucuMo |HampapneHnue 3asBok Ha |M3ydenue
MPOU3BOICTBCHHO- OT aKTyaJIbHOW MOTPeOHOCTH) ¢ HEOOXOAMMYIO PA0OUYIO [TMCHMEHHBIX
TEXHOJIOI'NYECKHUX, rocyaapCTBCHHBIMU OpraHaMu 1o CUIly B 3asBJICHUI O MNPpUHATUN
TEXHUYECKHUX, TPYAY, ¢ Y4eOHBIMH 3aBEICHUSIMU rOCyJIapCTBEHHBIC Ha paboty u
OpraHU3aIMOHHO- (urkonamu, mpoheccuoHaNbHO- OpraHsbl IO TPYAY H MpeIBapUTETbHBIN
CTPYKTYPHBIX H3MCHCHUH |TEXHUYCCKUMH YUMIIHIIAMH, y4eOHbIe 3aBEICHUS otbop

Ha ONpCaANpUuATHN

CPEAHUMH CIENHANbHBIMU YYSOHBIMU
3aBeJICHISIMH, By3aMH,
YHHBEPCUTETAMN )

Uzyuenne o0bsBICHUH O
MOKCKE PabOTHI,

CobecenoBanue mpu
nmpreMe Ha paboTy

CIEINAINCTOB Ha 0oJjIee
BBICOKHE JOJDKHOCTHU

BAaKaHCUAX Ha CBOCM MPCANIPUATHUH

BayTpuzaBojackue myOJIMKaIHsT [Tpuem Ha paboty ¢
MepEeMENICHHUS C [ENBI0 COOCTBEHHBIX WCTIBITATETEHBIM
oOMeHa OIBITOM 00BSBICHUN CPOKOM
HasHaueHne MOJIOIBIX Nudopmuposanue mocpenaukos o |[logkiroueHue

CHEIHUAIINCTOB 110
KaJpOBBIM BOIIPOCaM

3agaya 9. «Pa3padoTka KBaIN(PUKANHOHHONH XapAKTEPUCTHKHU CIIENHATINCTA
Onucanue CUTyallu1 U NIOCTaHOBKaA 3aa4u
B CGepbanke OTCYyTCTBYeT KBaIM(HUKAIMOHHAS XapaKTEPUCTHKA HadaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
oT/iena. JTO MPENATCTBYET MPaBIIEHOMY ITOI00pY KaHIUaTa Ha 3Ty JOJDKHOCTb.
HeoOxomumo pa3paboTaTh KBadM(QHUKALMOHHYIO XapaKTEPUCTUKY IODKHOCTH HadalbHHKAa KpPEAMTHO-

SKOHOMHYECKOTO0 oTnena CoepOanka.
MeToanuecKkue yKazaHusl

Kpanudukanmonnas xapakteprcTuka paspadaTeiBaercsi Ha ocHOBe [Tonoxkenus: 06 opranuzanuu, [lonoxeHus
0 TOJpa3feicHUH, TAe padoTaeT CHEeUUaTUCT, OODKHOCTHOM WHCTPYKUMH W JPYTUX PErjaMeHTHPYIOLUINX
JOKYMEHTOB.

Kpanu¢ukannonnas xapakTepuCTHKa JOJKHA COJAEPKaTh IpaBa U 00A3aHHOCTH CIIEIMAINCTA U OTBEYaTh Ha
CIIEIYIOIINE BOMIPOCHL: JOJDKEH OBITh, JOJDKEH HWMETh, JOJDKEH BIAIeTh, NOJDKEH 3HATh, NOJDKEH HMETh SICHOE
IpeacTaBICHHE.

3apaua 10 J[IPUOPUTET»

Ucxoouvie dannvie. OHU NPEICTABIICHBI IEPEYHEM 33]1a4, KOTOPBIC HAMEUEHBI PYKOBOJIUTEIIEM K UCIIOJTHCHHIO
Ha Ommkaimmil mepuoxn (Tabm. 1).

Iocmanoexa 3adauu. TpeOyercsi oNpenenuTh NPUOPUTETHOCTh 33734, MOPSAJIOK HX BBITOJHEHUS W TPUHSTH
pEIICHUE 10 ICICTUPOBAHUIO OTACIBHBIX 3a/1a4 JPYTUM UCTIOTHHUTEIISIM.

Illens - mnpuoOpecTH TpaKTHYECKUE HABHIKM ONPEACICHHUS NPUOPUTETHOCTH 3a/iad, HaMEUCHHBIX
PYKOBOIMTEIEM K UCIIOJHCHHIO, U TIPUHATHS PEIICHHUH 110 JICIerHPOBAHHIO TOJITHOMOYHH.
Tabruya 1
Ne | Tlepeuens 3a1au, HAMEUCHHBIX PYKOBOJUTEINIEM K HCITOIHEHUIO Kputepuit Bo3moxxHOCTE
/1 JIeJIETUPOBAHHS
CPOYHOCTb|BayKHOCT
b
1 JlopaboTka MOKIaHON 3aMKUCKHU 110 Pe3yIbTaTaM U3yUCHUS
PBIHKA COBITA TOTOBOW MIPOAYKIIUU Ja Ia HET
2 YyacTHe B COBEIIAHUH 110 SKCIIEPTHOM OIIEHKE HOBOT'O IMPOEKTA Ja Ja HET




3 Koncynbranus y ropucta za HET za

4 [Tocemienre BHICTABOYHOTO IIEHTPA HET za HET
5 Pabora c Tekyiell KoppecroHIeHIHeH na HET na
6 [ToaroToBKa JOKYMEHTOB I CJAYH B apXUB HET Ia Ia
7 [lepenavya qOKyMEHTOB B apXHUB HET Ja za

8 [IpoBenenue coBemianus Mo OpraHU3aluy PeKIaMHON
KaMITaHUHA HET HET na

9 [ToaroroBka K COBEUIaHUIO 1O BOMPOCY YKPEIIEHNUS TPYAOBOM

JUCLUTUTHHBI HET Ja HET
10 |IIpmem coTpyIHUKOB IO JIMYHBIM BOIIPOCAM Ja Ja HET
11 |M3y4yeHHne HOPMATHUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npeacraButensamu hupmel Hewlett Packard na na HET

13 |IloaroroBka mpoekTa MpuKasa Mo MPeMHUPOBAHUIO
COTPYIHHKOB HET na HET

14 |CobecenoBaHue ¢ KaHAUIATOM HAa BAKAHTHOE MECTO BEAYIIETO
9KOHOMUCTA HET HET na

3anaua 11 «Coxpanienue KaapoB»
Onucanne

3aBoa pacnojokeH B HEOOIbLIOM ropoje. I 'eHepanbHbIi TUPEKTOP U €r0 3aMECTUTEIb POBOASAT COBEILIAHNE C
JIBYMSI MEHEIKepaMH CIy»Obl yNpaBleHUsI MEPCOHATIOM, KOTOpble 03a00YeHbI M3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIOIIAs 3aBOJOM, HamepeBaeTcs ero Jinbo 3akpeiTh (1. 1 c1. 81 TK P®), mubo pe3ko cokpaTHTh YUCIEHHOCTH
paboraukoB (1. 2 ct. 81 TK P®), mmb0 OTKpHITH HOBHIN 3aBOJ B ApyroM ropoje. MeHemKephsl 10 YIPaBICHUIO
MIEPCOHAIOM 00ECIIOKOEHBI Cy1b00I MECTHBIX XKHUTEJIEH, TaK KaK 04eHb MHOTHE U3 HUX B IaHHBIM MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIIPAaBIESHHUIO IIEPCOHANIOM U ITOTPOCUIIHN O MPOBEIEHNUH JaHHOTO COBEIIAHMUS.

Hupopmayus no poram

MeHemkepsl [0 yIIPaBIeHUIO IIEPCOHATIOM ITOAHUMAIOT CJEAYIONIIE BOIPOCHL:

1. Bonpmiol mpoIeHT TPyIOCIIOCOOHOTO HACENICHHs rOpojia B HACTOsAIIee BpeMs paboTaeT Ha 3aBOjie JaHHOMH
KOMITaHHUH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIAHUSI HAMEPEHA 3aKPbITh 3aBOJI 1 YBOJIMUTH OOJIBIYIO YacTh paOOTHUKOB?

3. Ecim ota mHQOpMAIMs COOTBETCTBYET JEHCTBUTEIBHOCTH, TO KAaKHE albTEPHATUBBI 3aKPBHITHUIO 3aBOA
paccMaTpuBanich komnanueii? Hampumep, mpoBeneHue mepeoOyueHHss paOOTHUKOB 3aBOJa W TOBBINICHHE HX
KBaJM(UKALIUK C LIETbIO MOBBICUTH PEHTA0EIBbHOCTh MPEIIPHUSITHS.

4. Ecin KoMmaHUs BCE K€ IPUMET PELICHUE 3aKPbITh 3aBOJ M YBOJHUTH COTPYAHUKOB, KaKHE KOMIICHCALIUU
OHH ToJTyyaT?

I'eHepanbHBIN TUPEKTOP M €r0 3aMECTHTENb MPEAYNPEXIEHBl O CYyTH BONPOCOB, HA HUX OHM MOATOTOBUIIN
CJICAYIOIUE OTBETHI:

1. Tlo wmeromieiics mOCTOBEpHO WHGOpMAIMH, YUCIO Pa0OTAIONIMX Ha 3aBOJE cocTaBisier Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HAacEIeHHs FOpoaa.

2. I'enepanbHBIl AUPEKTOP HE MOXKET HU MOATBEPAUTH, HU ONPOBEPTHYTh HH()OPMAIIHIO O 3aKPHITHH 3aBOJA U
YBOJIHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €IIe TOJIbKO PacCMaTPUBAETCS M COXpAHIETCA B CTPOTOd TaifHe, XOTs
OH JIMYHO TIPEJIO0JIaraeT, YTO 3aBOJ IEHCTBUTEIHHO CKOPO 3aKPOIOT. | eHANPEKTOp HaMEPEH YKIOHUTHCA OT MPSIMOTO
OTBETa M COOOIIUTH, YTO HHOPMALMEH N0 TaHHOMY Bompocy He oOnagaer. Ho reHaupexTop codupaercs npuBecTH
Uil TpuMepa JeHCTBUS KOMIIAHMM B JPYyroM TOpoje, TAE TOXKe HaxOoAWTCcs ee 3aBod. Kommanus HemaBHO
peopranuzoBaia TPOU3BOJCTBO 3TOTO 3aBOJa W TpOBeNa JONOJHHUTENbHBIA mpueM Ha paboty. Kommnanwus
paccumuThiBaeT B TEUCHHE Cleayionmx 12 wMecsueB mpuHiATh eme 250 yenoBek, uto cocTaBimsier 2,5% oOT
TPYZOCIIOCOOHOTO HACEJIEHHS TOpoJa.

3. Ha Ttpetuii BoIpoc - eie OJHH CJI0KHBIMA BOIIPOC - MPUAETCS AaTh YKIOHYHMBBIA OTBET. JIUpEKTOPY clieayeT
OOBACHUTD, YTO KOMIIAHWS UMEET MPOrpaMMy MOBBIIICHHS KBaTH(pUKAUK UIA BceX pabOTHUKOB 3aBOAA, KOTOpas



HelaBHO Oblla BHEApPEHAa. OJTa NporpaMma HalleJeHa Ha YBEJIMYCHHE BO3MOXKHOCTEH BBIOOpa paboThl UIs
COTPYJIHHKOB Y TIOBHIIIEHHUS CTETIEHU UX YIOBIETBOPEHHOCTH OT PabOTEHI.

4. Tlo moBoxy KOMIIEHCAIlMM OMSATh-TaKM TEHIMPEKTOP HE MOXKET JaTh MPAMON OTBET, TaK Kak 4YTO IO
CYLIECTBYIOILIEMY Ha 3aBOJI€ TMOPSAJIKY BCE BOIIPOCH! OTHOCUTENIBHO JIEHEKHBIX BBIIJIAT U KOMIIEHCALUI 00CyXKIatoTCs
oTnenbHO. Bece momoOHBIE OOCYXAEHHS BCETAAa NPOXOAWIH B KOHCTPYKTUBHOW OOCTaHOBKE W JIOCTHTHYTHIC
COTJIAIIeHHs yIOBIETBOPSIIN 00€ CTOPOHBL.

IlocTanoBka 3agaun
HpOHHHIOCTpHpOBaTB HCKOTOpBIe ACIICKThI HpOI‘paMMBI HpeJIHpI/ISITI/ISI 10 COKpaHIeHI/IIO K&)IpOB, OHpe)IeJH/ITB
3a/1a4d MEHEIKEPOB MO YNPABICHUIO IEPCOHATIOM B TAKOU CUTYAIIUH.

3agaya 12 «Ilopa oTcTaBKN»

Onucanue cUTyanuu
MeHemkep-pyKOBOANUTEb BCTYIIUI B MEPBYIO (azy ciykeOHoro mytH B 25 net. [IpeeMHUK JOIKeH CMEHHUTh
ero B KOHIIE BOCbMOH (ha3bl CITyKeOHOTO ITyTH.
IMocranoBKka 3a1auu
B kakom Bo3pacte OyAyT HAXOAMTHCSI MEHEIKEP M ero MPEeMHHUK B MOMEHT YXOJa B OTCTaBKy MeHekepa? B
KaKOM BO3pacTe IPEEMHHUK JOCTUTHET ITOPHI TOTOBHOCTH, €CIIM OH CMEHUT MEHEDKEpa B KOHIIE IIECTOH (a3b1?

3agaya 13 «Onpenesnenne cOOTBETCTBHS MPOrPaMMBbI padoT NPH BbICBOOOKICHHH MEPCOHAJIA
NPUYAHAM YBOJbHEHHUS

Hcxoonvie Ooanmvie u nocmanosxa 3adayu. HeoOXOOUMO YyCTaHOBUTH, Kakue MEPOIPHATHS M3 OOIIei
IIPOrpaMMBbI PaboT MPH BHICBOOOXKIEHUH ITEPCOHAIIA CIIEYeT MPUMEHSITh K COTPYTHIUKAM OPTaHU3aIUK, UMesl B BUIY
KOHKPETHBIC NPUYMHBI HUX YBOJbHEHUSA. [IpM 3TOM YaCTHBIM PELICHHEM MOXET OBbITh BBIBOJ O TOM, YTO IIO
OTHOILICHUIO K TOMY WJIM MHOMY COTPYJHUKY B CHJIY ONPEACICHHON NMPUUMHBI YBOJIBHEHUS HE CICIyeT MPUMEHAThH
porpammy padoT Ipu BEICBOOOXKICHHUY TIepCOHAA.

Pemenne 3amaum OCHOBBIBAaETCS Ha COJCPKAHWW TMPOTPaMMBI pabOT TIpH BBHICBOOOXKIEHHWH IIEpCOHANA H
COTOCTABIICHUHU 3TOW MPOTPaMMBbI C IPUINHAMH YBOJILHEHUH, IMEIOIIUX 3aKOHOIATEIIbHOE 3aKpETICHHE.

Ha mpenBaputensHOM 3Tale y4acTHUKAM pEIeHHS 3aJaud cliefyeT cOpMYyIUpOBAaTh COCTaB MEPONPHUSITUH,
MIPOBOAMMBIX AJAMHHUCTpAIMEl OpraHu3alliil TPH BBICBOOOXKIEHWHM TepcoHana. VICXOomHble NaHHBIE 3aqadu:
mokeHne crateit TpymoBoro xoaekca PO, NMEIOMNUX OTHONIICHWE K YBOJBHEHHIO PAaOOTHUKOB M3 OpTaHU3aINM, a
TaKXKE yKa3aHUs Ha TO, MO0 KaKOW CTaThe YBOJBHACTCS TOT MJIM WHOW COTPYAHHK yCIOBHOH opraHu3aruu. CocTaB u
coJiepKaH¥e TPUYUH YBOJIBLHEHUS H COOTBETCTBYIOIIMX CTATEH MPUBEICHBI HUXKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MokeT OBITH 00YCIOBICHO TAKUMU MTPUIUHAMH,
KakK:

* TUKBUJANNS IPEINPUATHUS, COKPAIIEHIE YUCISHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYIHHKA 3aHUMAaEeMOW JIOJPKHOCTH WM BBITIOJHAEMOH padoTe;

* HEHCITOJHEHNE PabOTHUKOM CBOUX CITY»KeOHBIX 00s13aHHOCTEH 0€3 YBaKUTEIbHBIX IPUYHH;

* IPOTYJI, B TOM YHKCIIE OTCYTCTBUE Ha paboTe OoJiee TpeX YacoB B TeUueHHE paboyero JHs;

* HesIBKa Ha paboTy BeiencTBre O0JIe3HN B TeUeHHE OoJiee YeThIPeX MeCAIeB TIOIPS/I;

* BOCCTaHOBJICHHE Ha paboTe COTPYTHHIKA, pAHEE BBIIOIHSBIIETO 3Ty paboTy;

* OSBJICHNE Ha pabOTe B COCTOSHUU AJIKOTOJIBHOTO WIIM HAPKOTUYECKOTO OIbSHEHNUS;

* COBEpILECHHE 110 MECTY pabOoThl XHUIIEHHUS TOCYIAPCTBEHHOTO MIIM OOLIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE Trpy0oe HapyIIeHHEe PYKOBOIUTENEM OPTaHU3AINN WM €r0 3aMECTHTEISIMHA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* COBepIICHHUE PAOOTHUKOM, OOCITY)KUBAIOIUM JCHEKHBIE WM TOBapHBIC IICHHOCTH, TaKHUX JCHCTBUH,
KOTOpBIC JAI0T OCHOBAHUE YIS yTPAThI JIOBEPHS K HEMY CO CTOPOHBI a[MUHHCTPAIINN;

* COBEpILICHHE PAOOTHUKOM, BBITTOJIHSIONINM BOCITUTATENbHBIE (PYHKIHH, aMOPAITLHOTO TTOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpeKpalleHHE TPYAOBOTO JOroBopa (KOHTPAKTa) MEXIY
aJMUHUCTparuei u corpyaHukom (ct. 78 TK PD).

Yeonvnenue no unuyuamuee pabomuuxa - pacTopk€HHE TPYAOBOTO TOTOBOpa (KOHTpaKTa) MO KEIAHHIO
cotpyanuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENbCTBOM MPEAYCMOTPEHO MPaBO PabOTHUKOB PACTOPTHYTH TPYJOBOM JTOTOBOP, 3aKIIOYCHHBIA Ha
HeomnpeaeneHHbI cpok (cT. 80 TK PD), a Takke B psafe ciaydyaeB MpaBO PacTOPIKEHHSI CPOYHOTO TPYAOBOTO TOTOBOPA
(m. 6 c1. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxka mpy0osoco 002060pa (KOHMpakma) - NPeKpalieHue CPOYHOTO TPYIOBOTO
JIOTOBOPA (3aKJITFOYEHHOTO HAa OMpEJCIICHHBIA CPOK HMJIM HA BPEMs BBITOJHEHUS ONpeAeNieHHON paboTsl) (1. 2 cT. 77
TK PD).

JlaHHbIC O MPHYMHAX YBOJBHECHHS HECKOJBKUX COTPYIHHKOB OpPraHHM3allMd MOTYT OBITh IPEICTABJICHBI B



cieayroei radmauue.

Ne n/n|Corpynnuk|IIpuunna ysonsaenus (cratbst TK PD)
1 -HA m.1 ct. 81
2 |I'uB m. 7 ctT. 81
3 [I-xaC m. 2 cr. 77
4 I'm m 1cr. 77
5 |I-xaE cT. 80

Kpurtepun ¢popmupoBanns 01eHOK 110 IK3aMeHY

«OmmmuHO» (5 OaymmoB) — 0OydYaromIMICS JAEMOHCTPUPYET 3HAaHHE BCEX pa3ZeoB HM3ydyacMOW IUCHHUILIMHBL COJEpKaHUE
0a30BbIX MOHATHII M (GYHAAMEHTAJIbHBIX MPOOJEM; YMEHHE H3JaraTth MPOrPaMMHBIA Marepualn C IeMOHCTpalueld KOHKPETHBIX
npumepoB. CBOOOJHOE BIIaJICHHE MAaTEPHAIOM JOJDKHO XapaKTepH30BaThCs JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM IyTel
MPUMEHEHUS TONYYCHHbBIX 3HAHUH B TIPAKTUYECKOMN JIESITENbHOCTH, YMEHHEM CBS3aTh MAaTEPUAIl C IPYTHMHU OTPACISAMH 3HAHHS.

«Xopomo» (4 Oamma) — oOydJarommiAcs NEMOHCTPHUPYET 3HAHUS BCEX DAa3lIENIOB W3yYaeMOH IUCHUIUIMHBL COJCpKaHHE
0a30BBIX MOHATHH M (QyHIAMEHTAIBHBIX MPOOJeM; NMproOpen HeoOXOIMMbIe YMEHHsI M HaBBIKH, OCBOHMJI BOIIPOCHI IPaKTHYECKOTO
MPUMEHEHHUS TIOJTYYEHHBIX 3HaHWH, HE NOMyCTWJ (PaKTHUECKHX OMIMOOK MpPH OTBETE, AOCTATOYHO IOCIEJOBATEIBFHO W JIOTHYHO
nusjaaract TeOpeTI/ILIeCKI/Iﬁ Martepual, A0IMyCKad JHUIIb HE3HAYUTCIbHBIC HAPYIICHUA MOCICAOBATCIIbHOCTU U3JIOKCHUSA U HEKOTOPLIC
HETOYHOCTH. TakuM 00pa3oM JaHHas OLIEHKA BBICTABJISAETCS 3a MPAaBUIBHBIN, HO HEOCTATOYHO TOJIHBIN OTBET.

«Y noBnetrBoputenbHO» (3 Oanmna) — o0yJaroImuiicsl TEMOHCTPUPYET 3HAHHE OCHOBHBIX PAa3lIENIOB IPOTPAMMBI H3Y4aeMOr0
Kypca: ero 0a30BbIX MOHATHH M (yHAaMEHTAIbHBIX MpobieM. OnHAKO 3HAHME OCHOBHBIX MPOOJEM Kypca HE IMOJKPEILISIOTCS
KOHKPETHBIMH MPAKTHYECKUMHU TPUMEPAMH, HE MOJHOCTHIO PACKPBITA CYI[HOCTh BOMPOCOB, OTBET HEJOCTATOYHO JIOTHYCH U HE
BCeT/Ia MOCIIeI0BATENICH, JONYIICHbI OIIMOKNA 1 HETOYHOCTH.

«HeynosnerBoputensHo» (0 6aioB) — BBICTABISETCS B TOM CIIydae, KOTAa 00ydJaroluiics AeMOHCTpUpPYeT (parMeHTapHbIe
3HAHMS OCHOBHBIX pa3feioB NPOrpaMMBl HM3Y4aeMoro Kypca: ero ©0a30BbIX MOHATHH W (YyHAaMEHTAIBHBIX mHpodieM. Y
9K3aMEHYeMOro ciiabo BbIpaKeHa CIOCOOHOCTh K CaMOCTOSITEIBHOMY aHAJIUTUYECKOMY MBIIUICHUIO, MUMEIOTCSl 3aTpyJHEHHS B
W3JI0)KEHUU Marepualia, OTCYTCTBYIOT HEOOXOJIMMbIE YMEHHs M HaBBIKH, JOMYLICHHI rpyOble OMMOKM ¥ HE3HAHWE TEPMHUHOJIOTHH,
OTKa3 OTBeYaTh Ha JIOMOJHHUTEIbHbBIC BOITPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO IS TIOJTyYCHHS! TOJIOKUTEIBHON OLEHKH.

TectoBble 3ananns Kk 3x3ameny B JUOC

1. IlonaTHE yNpaB/eHNe MEePCOHATIOM» 03HAYAET:
a) ympaBieHue paboduMu;

0) ynpaBieHHe JTIOIbMH B IIPOLIECCe MPOU3BOACTBA;
B) yIpaBJIeHUE TPOU3BOJICTBOM;

T) YIIpaBJIEHHUE NPEIIPHITHEM.

2. llesb10 ynpaBJjieHHs! TEPCOHAJIOM SIBJISIETCS:

a) MOBBILICHHE KOHKYPEHTOCIOCOOHOCTH MPEANPHUSITUS B PHIHOYHBIX YCIOBHSX;

0) DOCTIKEHHE KauecTBa IepCcoHaja, KOTOPOe MOXKET 00eCIeUnTh KOHKYPEHTOCIIOCOOHOCTD M CTPATErHYecKoe pa3BUTHE
MPEANPUSITHS;

B) obecrieueHne moTpeOHOCTH MPEIIPUATHS B padodeil cuire.

3.Cucrema ynpagsJieHHs IIEPCOHAJIOM — 3TO:

a) CaMOCTOATENbHOE MOoApa3AeneHne, GyHKIUEH KOTOPOro SABIAETCS YIPaBIeHHE IEPCOHANIOM;

6) COBOKYITHOCTb METOAOB U JOKYMCHTOB OpraHnu3ann, OTHOCAIIUXCA K YIIPAaBJICHHUIO IIEPCOHATIOM;
B) YaCTh CHCTEMBI YIIPABICHUS, OCYLIECTBISIOMAs (PYHKIIUH MO YIPABICHUIO IIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIIMAMH MOJCHCTEMBbI PA3BHTHSA NEPCOHAJIA ABJISIOTCH (IIPH HEO0X0AMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETHH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJpOBEIM PE3CPBOM;

B - IIEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAINN PAOOTHUKOB;

I - IVIJAHUPOBAHUE U KOHTPOJIb JEJI0OBOU Kapbephl;

]I - IUTaHUPOBAaHKE U MIPOTHO3MPOBAHUE TIEPCOHANIA,;

€ - OpraHu3anus TPyA0BbIX OTHOIICHUH.

5. lIpuHuMn 00ycJI0BJeHHOCTH GyHKIMI yIIpaBJeHHs] IEPCOHAIOM LeJsIMU POU3BOJACTBA NOAPA3yMeBaeT, YTo:

a - GyHKIMHU yIpaBJICHUS NTEPCOHAIOM, OPHEHTHPOBAaHHBIEC HAa Pa3BUTHE ITPOU3BOACTBA, ONEPEKArOT (PYHKIMHU, HAIIPaBICHHBIC HA
obecrieueHre GpyHKINOHUPOBAHUS IIPOU3BOJICTBA;

0 - GyHKIMM yrIpaBiIeHUs IEpCOHATIOM (POPMHUPYIOTCS M M3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LIENSIMU IIPOU3BO/ICTBA;



B - He00X0/IMMa MHOTOBapHaHTHast IpopabOoTKa MPEIOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPABJIEHHsI IEPCOHAIIOM U BBIOOD
HanboJee paroHaIBHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUH TPOU3BO/CTBA.

6. [IpuHUMI KOMIIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapHaHTHYIO IpopaboTKy MpeaioxKeHNH 10 (OPMHUPOBAHUIO CHCTEMBI YIIPABICHHUS IIEPCOHATIOM U BEIOOD Hamboee
panMoHaILHOTO BapHaHTa ISl KOHKPETHBIX YCJIOBUH MPONU3BOJICTBA;

0 - yuer Bcex (pakTOpOB, BO3/ICHCTBYIOMINX Ha CHCTEMY YIIPABIICHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOICTBA, ONIEpEKEHNE QYHKINH yIIpaBieHUe NepCOHaIoM (QyHKIMHA, HalpaBIEeHHbBIX Ha
obecrnieuenre GpyHKIMOHUPOBAHUS TIPOU3BO/ICTBA.

7. K MeTogam ¢popMuUpOBaHUS CUCTEMBI YIIPABJIEHUS MEPCOHAIOM OTHOCITCH (MPU HEOOXOIUMOCTH YKA3aTh HECKOJIbKO):
a - METOJT aHAJIOTHH;

0 - METOJI CTPYKTYpH3aIH IIeIei;

B - MOP()OJIOTHYCCKUH aHAIH3.

8. Kaxkoii meTon B 00/1acTH COBEPIIEHCTBOBAHHUSI YIIPABJICHHUS MEPCOHAJIOM MOJIYYHI HAHOOJIbIIIEE
pacnmpocTpaHeHue:

a - METOJT aHAJIOTHII;

0 - METO/I TBOPYCCKIX COBEIIAHHM.

9. BrlaenTe OCHOBHbIE TPYIIIBI METOAOB YIIPABJIEHUS NIEPCOHATIOM B OpraHu3anum (Ipu Heo0XOAUMOCTH YKA3aTh
HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - CTATHCTHYECKHUE;

T - COIUAJIbHO-TICUXOJIOTHYCCKUC,

Il - CTUMYJIUPOBaHUA.

10. Kakoii MmeTo ynpaBJjieHUsl IEPCOHAJIOM OTJIMYAETCH NMPSAMBIM XapaKTepoOM BO3/1elCTBHS:
a - aIMUHUCTPATUBHBIE;

0 - SKOHOMHUYECKHE;

B - COIMATTLHO-TICHXOJIOTHIECKHE.

11. Kakune MeTOABI HMEIOT KOCBEHHBIN XapaKTep yIPaBJeHYeCKOro Bo3AeHcTBHs (IIPH HE0OOXOANMOCTH YKa3aTh
HECKO0JIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUYECKHE;

B - COLMAIbHO-TICUXOJIOTHUECKHE.

12. K kakuM MeToaM ynpaBJieHUs1 NepcoHaaoM Bul oTHeceTe pa3pabdoTKy NMOJ0KeHU, T0ZKHOCTHBIX
MHCTPYKIHIA:

a - aAMUHHACTPATUBHBIE;

0 — 5KOHOMHYECKHE.

13. lns pacyera NoOTPeGHOCTH B NepCcoOHAe HCIOAB3YIOT: 1) MeTox TpyAoeMKkocTH (doTorpadus padouero aus); 2)
MeTOJ pacyeTa 10 HOpMaM 00CTYKHUBAHHUSA; 3) METOA IKCIIEPTHBIX OLEHOK; 4) METO IKCTPANIOJIS NN 5)
KOMINBIOTEPHAS MO/Ie/Ib MJIAHUPOBAaHNUSA MepPCoHAJIA.

a) 1)2)5)

0) Tonpko 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) 1 3)

14. MeToa, npu KOTOPOM IPOMCXOIMUT NEPEHOC CyHIeCTBYIONIEH HA JaHHbIH MOMEHT B KOMIIAHUM CUTYAlMHU HA
IVIAHUPYEMbIil IepHoJ, YYUThIBAas cnienuuKy pbIHKA, H3MeHeHUus1 (UHAHCOBOI CUTYalUMH ITO:

a) METOJ] IKCIIEPTHBIX OIEHOK;

0) MeTo1 3KCTPAIOJIALNY;

B) METOJI pacdeTa 1o HopMaM OOCITyKIUBAHHS;

') KOMIIBIOTEpHAs MOZEIH TNIAHUPOBAHHS ITEpCOHAIA.

15. B conepxanue NOHATHA «KAJAPOBasi MOJUTHKA OPraHU3ALKW» HE BXOAMT. ..
E. BrIpaboTka meseii 1 3a1a4, HaIIpaBJIEHHBIX HAa COXpaHEHHE, YKPEIUICHNE 1 pa3BUTHE KaIpOBOTO MMOTEHIINAIA.
F. renepanbpHOE HampaBlieHHE KaJpOBOW PabOTHI, COBOKYITHOCTh MPHHIIUIIOB, METOAOB, (opM paboThl ¢



NEPCOHAJIOM.
G. CO31aHHC KBaJ'II/I(I)I/ILII/IPOBaHHOI‘O 1 BBICOKOIIPOM3BOAUTECIILHOI'O CINIOYCHHOT'O KOJIJICKTHBA.
H. rocyaapCTBCHHAA KaJipoBasd MMOJIMTHUKA B obactu TPYAOBOI'O KOJUICKTHUBA.

16. IlepBoo4epeaHbIe MephI AJIsl OPraHU3ALUN HAXOASLIEICS B CHTYalluH CIIaja:
D. skcTeHCHBHEIN METO B KaapoBoii padoTe.

E. onTtuMmu3zanus kagpoBOoro cocTasa.

F. npuBneueHure HOBBIX COTPYIHUKOB B OPTaHU3ALUIO.

17. N3y4eHue KagpoBoii NOJIMTHKHU NPEANPUATHIH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHIOB MPOAYKIIHH;

. Ha OIpEeJIEICHUE CTPATETUYECKOTO KypCa Pa3BUTHs IIPEAIPUATHS;

. Ha CcO3/1aHHE JOIOIHUTEIbHBIX Pa00UUX MECT;
Ha nepenpouiInpoBaHue A TENTLHOCTH MPEANPHSTHS;
Ha pa3paboTKy 3PPeKTUBHON KaZAPOBOW NOIUTUKH CBOETO MPEIANPHITHUSI.

ST mo™

18. KagpoBoe niiaHupoBaHue onpeessier:
Ba)KHEHILIME, JOITOCPOYHBIE LIEIH IO HA0OPY MEepPCOHaja U €0 UCTIONb30BaHHIO;
g) TeTN ¥ MepONpHusATHs B cepe TepcoHana;
h) crparermueckue nenu u BaxHeHIINe CPeACTBA, IO3BOJISIONINE JOCTUYD HX;
1) MOTPeOHOCTH OpraHU3alMH B IEPCOHANE U CIIOCOOBI €€ YAOBIECTBOPECHUS;
j) Hamboiee BaXXHbIE MEPOIIPHUATHSL, 00ECTIEUNBAIOIINE PEaTU3aINI0 TeHepAIbHON CTPaTerny OpraHu3alyy.

19. Kakomy 3j1eMeHTy OM3HeCc-IIaHMPOBAHMS HEMOCPEACTBEHHO MOJYHHEHO MIAHMPOBaHHe MEPCOHANA:
€) MHCCHH KOMIIaHUH;

h) ¢unocodpun xomnanum;

1) TeHepalbHOMY IUTAHUPOBAHUIO;

j) TPOU3BOJICTBEHHOMY IUTAHUPOBAHUIO;

k) mmaHMpOBaHUIO KOPIOPATHBHOM KYJIBTYPBI;

1) ¢uraHCOBOMY MIIAaHMPOBAHHIO?

20. Kakoii U3 cJiexy0mux BHA0B eI TeJIbHOCTH HEIOCPEeACTBEHHO He BXOIMT B TEXHOJIOTHIO KaAPOBOIo
IJIAHHPOBAHMA:

g) aHaju3 BHYTPEHHEH W BHEITHEW Cpebl IpeanpusiTs, coop u o0padoTka nH(OpMAIHH O TIEpCOHANe U
BO3MOXKHOCTSIX OCYILIECTBIICHHUSI OM3HEC-HAMEPEHHS WJIM CTPATErHYecKoi 1em;

h) yrouneHne HamepeHUs M IOCTAHOBKA LIEIH;

1) aHanm3 IefCTBHIA KOHKYPEHTOB;

j) TPOTHO3WPOBAHUE PA3BUTHUSI KOMIIAHWUH U €€ BHEITHEW CPe.Ibl;

k) mocranoBka mpoOneM 1 HaXOKAECHUE MYTEH NX PEeLIeHHUS:

Kpurtepun ¢popMupoBaHns OI¢HOK 110 BBINOJTHEHHIO TECTOBBIX 32JaHUI K IK3aMeHY

- OICHKA «OTJIHUYHO» BBICTABIACTCA 06yqa101ueMyc>1, C€CJIM KOJHUYCCTBO MPABUIIBHBIX OTBETOB HAa BOIIPOCHI COCTABJIACT 100 —

90% ot o6mero 00bpEMa 331aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABIIACTCS O0YYAIONIEMYCs, €CJIM KOJHUYECTBO MPABUIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot

ob1ero o6bpEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «YyAOBJIE€TBOPUTEJIBbHO» BBICTABIIACTCA o6yqaromeMyCﬂ, €CJIN KOJHMYCCTBO ITPABUJIBHBIX OTBETOB Ha TECTOBBLIC

Borpockl —75—60 % oT obmero 00bEéMa 3aaHHBIX BOIPOCOB;

- OCHKAa «HEYAOBJIETBOPUTEJIbHO» BBICTABIISICTCS 06yqa}0LueMyc>1, €CJIN KOJIMYECTBO NMPABUJIBHBIX OTBETOB — MCHEC 60%

ot obrmiero 0o0béMa 3aJaHHBIX BOIIPOCOB.



