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Conepxxanue

IMossicHuTenbHAS 3amIUCKa.
TumnoBbie KOHTPOJIBHBIC 3aJaHUS WM UHBIC MAaTEPUAJIbI JIJIsl OIICHKH 3HAHWUW, YMCHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.

Meroauueckue Marepuasnbl, ONPEACIAIOIIME IPOLEAypY W  KPUTEpUU  OLECHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTalNH.



1. [TosicHUTEIBHAA 3aAIUCKA

[leqp nOpPOMEKYTOYHOM AaATTECTALUH—

OLICHUBAHUC TMPOMCIKYTOUHBIX MW OKOHYATCIIbHBIX

PE3YJIbTATOB 06y‘IeHI/IH 10 AUCLHMIIIINHEC, 06CCHG‘II/IBaIOHII/IX JOCTHXKCHUC INIAaHUPYEMBIX PE3YIBTAaTOB

OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMBI MPOMEKYTOYHOW aTTECTAIMK: 3a4eT (Mo o4HOoU (opme oOydeHus - 7 cemectp, IO

3a04HOM (hopMme 00yueHue — 4 Kypc)

[lepeuens KoMMIeTeHLIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KOL[ HHAWKATOpa JOCTHKCHUA KOMIICTCHINHU

[IK-4: Cnoco0GeH OIEHHBATh SKOHOMHYECKYIO
NEeSTeNIbHOCTh MPEINPUITUI KEeTIE3HOA0POKHOTO
TPAaHCIOPTa; pa3padaTbiBaTh MEPONPUATUS IS
ONTUMAJIBHOTO  PAa3BUTUS M OpraHU3aluu
NEeSATEIbHOCTH IIOApa3AeICHAN
KEJIE3HOJOPOKHOTO TPAHCTIOPTa

[1K-4.3: Pa3pabarbiBaeT MEpONpUATUS IIO
BHE/IPEHUIO CUCTEM MEHEPKMEHTa KayecTBa
u  OepexJIMBOro IPOM3BOACTBA C IIETIBIO
ONpeNIeJIeHUs]  ONTUMAJbHBIX  CIIOCOOOB
pa3BuTHUA MOAPA3ACIICHAN
KEJIE3HOIOPOKHOI'0 TPAHCIIOpTa

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C MNTAHUPYEMbIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpPaMMBI

KOJI 1 HAaUMCHOBAHUEC UHIUKATOPpA
JOCTUKCHUS KOMIICTCHIIMHU

Pe3ynbTaThl 00y4eHUs MO TUCIIUIUTHHE

OrneHOYHbBIE
MaTepHaIbl
(7 cemectp)

I1K-4.3: PazpabarpiBaer
MEpPOTIPUATHS TI0  BHEAPEHHIO
CHCTEM MEHEDKMEHTa KauecTBa
1 OepexIINBOro MPOU3BOJCTBA C

LIETBIO oTnpeeNneHus
O TUMAIBHBIX CcrI0co00B
pa3BUTHUS noJipa3aeneHui

JKCJIC3HOAOPOIKHOI0 TPAHCIIOPTA

OOyuaromuiics 3HaeT: OCHOBHbBIE
CIOCOOBI M METOJIbI OpPTaHW3aluu paboT B
BarOHHOM XO3SHCTBE C LIEJBIO0 MOBBIIICHUS
oOmeit 3(hPEeKTUBHOCTU TMPOU3BOJCTBA U
KayecTBa NPOAYKIUH (YCIYT); OCHOBHYIO
HOpPMaTuBHyI0  jJokyMmeHTanmuio  OAO

Bomnpocsr 1-15

"PX/1" B oOnacTu MeHEI)KMEHTa KauyeCTBa;

Meronel CMK; mnopsnok pa3pa®oTku u
BHeapenns CMK  Ha  mpenmpusTusix

BaroHHOT'O X0351CTBA

OO6yyvarommiics YMEET: orpeessTh | 3anannus 1-6
ONTUMAJIbHBIC CIOCOOBI pa3BUTHS
NOApa3ACIICHUS OpraHu3aIu
JKEJIE3HOJAOPOXKHOTO  TpaHCIOpTa  TpH
WCIIONBb30BAHUM CHUCTEMBl MEHEIKMEHTA

KadyecTBa U  DJIEMEHTOB  OEpeKIIMBOTO
MIPOU3BOJICTBA

OOyuaromuiics  Biajcer:  MeToAMKamu | 3anaHus 1-6
MOCTPOEHHUE aHanM3a KadecTBa
MIPON3BOICTBEHHBIX MIPOIIECCOB c
WCIIONb30BAHUEM CHUCTEMBI MEHEIKMEHTA

KavecTBa; HaBBIKAMU pa3paboTKu
MEpONPUITHI 1O NPUMEHEHUIO CHUCTEMBI
MEHE/DKMEHTAa  KadecTBa C  IEJbIO
ONTUMU3ALNH JIEITEIBHOCTU CTPYKTYPHBIX

TOpa3ACICHU BArOHHOTO X035CTBA

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 cleAyronmx Gopm:

1)cobecenoBanue;

2) BeinonHenue 3aganuil B OMMOC YHuBepcurera.




2. Tunosbie! KOHTPOJILHDBIE 321aHAST HJIH HHbIE MATEPHAJIBI IS OIEHKH 3HAHHIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHUS) IJIsl OLEHKU3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yJabTara

[IpoBepsiemblIit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Koa n HauMeHnoBaHre MHIUKATOPA JOCTUKEHUS OO0pa3zoBarenbHbIi pe3ynbTaT
KOMITETCHIIUH

[IK-4.3: PazpabateiBact wmeponpusatus 10 | OOy4arouiuiicss 3HaeT: OCHOBHBIE CIIOCOOBI H
BHEJPCHUIO CHCTEM MEHEDKMEHTAa KadyeCTBa W | METOJIbI  OpraHu3aimud  paboT B  BaroHHOM
OCpeKIIMBOTO  MPOWM3BOJACTBA  C  ICJNBIO | XO3SMMCTBE €  IICNIbI0  TOBBINICHUS  OOIIeH
onpeneneHus ONTHUMAJIbHBIX croco6oB | 3(p(peKTUBHOCTH  MPOU3BOJACTBA U  KadyecTBa
pa3BUTUA TOAPA3CICHUN KETIE3HOJAOPOKHOTO | MPOAYKIUU (YCIIYT); OCHOBHYIO HOPMATHBHYIO
TpaHCIOpTa nokymentaimio  OAO  "PXKJ" B  olOmactu
MeHeKMeHTa kauecTBa; Metoapl CMK; nopsiiok
pa3pabotku u BHeApeHuss CMK Ha mpennpusitusx
BArOHHOI'O XO35IMCTBa

Ilpumeput 6onpocos/3adanuii

1. OcHoBoOIOMAralOUIMMHU SABJSIOTCS CTaHAPTHI:
A) 1CO 9001:2000 u ©CO 9004:2000;

b) UCO 9004:2000 u UCO 19011:2000;

B) UCO 10012 u ©CO 19011:2000;

') UCO 9004:2000 u 1CO 9000:2000.

2. JloKyMeHTaIusi CHCTEMbl MEHEPKMEHTa KaueCcTBa J0JDKHA BKIIIOYATh:

A) JlokymeHTa1bHO OGOpMJICHHBIC 3asIBJICHHMSA O NMOJHMTHKE W LeJsIX B 00J1aCTH KadecTBa,
PYKOBOJACTBO IO Ka4vecTBY, /JOKYMEHTHPOBAHHbIe MpoueIypbl M 3amucH, TpedyeMble
Me:xaynapoagusiM  CTaHZapTOM M JOKYMEHTBI, OIpeJdeJeHHbIe OpraHu3anueid Kak
HeoOXoauMble eil I o0ecneyeHHs] Pe3yJbTATHBHOIO IUIAHMPOBAHMS, OCYLIECTBJIEHUSI eé
NPOLECCOB M YNPABJICHUS] HMH;

b) JlokyMeHTHpOBaHHbIE MpPOLENYphl, pa3paboTaHHbIE A CHUCTEMbl MEHEPKMEHTa KayecTBa, WU
CCBUIKM Ha HUX M ONMCaHHE B3aUMOJICHCTBUS IPOLIECCOB CUCTEMbI MEHEIP)KMEHTA KaueCTBa;

B) JlokymeHTanbHO 0pOpMIIEHHBIE 3asBICHUS O MOJUTHKE U IeNIAX B 001aCTH KauecTBa,

I') PykoBomcTBO 1O KadecTBy, JAOKYMEHTHPOBAaHHBIE MPOLEAYpPhl M 3alHcH, Tpedyemble
MexnynaponabiM CTaHIapTOM M OINMCAHUE B3aUMOJECHCTBHS IPOLIECCOB CHCTEMBI MEHEIKMEHTA
Ka4yecTBa.

3. Jlns gero ObLI0 pa3paboTano cemelictBo cranmaptos 1ISO 9000:

A) Jlns onpenencHus U MPEIOCTABICHUS PECYpPCOB HEOOXOAUMBIX JUIsl JTOCTHXKEHHUS B 00JacTH
Ka4ecTBa;

b) Jlist co3manus 1 mprUMEeHeHHs poliecca Jijis moctosiHHoro ynyumenus CMK;

TpuBoasaTcs THIIOBBIE BOIPOCH U 3ajaHus. OLEHOYHbIE CPEJICTBA, IIPEHA3HAYEHHBIE I IPOBEEHUS aTTECTAHOHHOIO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX MPOLEAYpP KOJIMYECTBE BapHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT aKTyalH3alMd C Y4eTOM pa3BHTHS HAyKH, OOpa3oBaHHA, KyJIbTYpPbl, SKOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COLMaNbHON cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COJIEPKaHHs OLIEHOYHBIX CPEICTB
cpean 00ydaroIMXcsi yHUBEPCUTETa HECYT 3aBeyIOIunii Kadepoil u mpenoaaBaTesb — pa3paboTYNK OLEHOYHBIX CPEJICTB.



B) /Jlna mnomomum opraHuM3anusM BceX THIIOB M pPa3MepoB BHeAPUThL W 00ecnevnThb
¢ynxkunonuposanue cucrem CMK;
I') lnst ycTaHOBIIGHUSI TOJTUTHKH B 00J1aCTH KauecTBa.

4. Kakas ¢yHKIIMOHAJIbHAs CTpaTerwsi yIPaBICHHUS KAdyeCTBOM OIpeaeseT TpeOOBaHUS IO
KBaJTU(HUKAIIMA W YPOBHIO MOTHBALMU TIEPCOHANA, HEOOXOMUMBIC ISl JIOCTHIKCHHS IEJIEeBBIX
napaMeTpoB KauecTBa:

A) Ctparerusi pazButusi Kaapoporo norennuanaa OAQO «PK»;

b) Crparerust noBsimeHusi 3¢(HEKTUBHOCTH MACCAKUPCKOTO KOMIUIEKCAa HA OCHOBE MPEIOKCHUS
HOBOT'O KQ4eCTBa YCIyT Ha PHIHKE MTACCAKUPCKHX MIEPEBO30K;

B) Crparerust addexkruBaoro odecrneuenus: norpedrocreit OAO «PXK]I» B MaTepuanbHBIX pecypcax
Y TEXHHUUYECKUX CPEICTBAX;

I') Crpaterus onTuMu3auu CTPYKTYPhI AKTHBOB U MOBBIMIECHUS Y3PPEKTUBHOCTH UX HCIIOIB30BAHMS.

5. Hasnauenue konTposnbHO# KapThl Hlyxapra:

A) HaOuroneHue nmporekaHusi NMpouecca M BbISIBJEHHS OTKJIOHEHUH OT HOPMAJIBHOIO XO0/4a
COOBITHIA;

b) O6ecneuenune CHUCTEMHOrO MOAXOJA K ONPENCICHUI0 (PAKTUYECKMX IMPUYMH BO3HUKHOBEHUS
pooem;

B) BrisBienue nmpo0Giem, moaiexaniiux nepBoouepeIHOMY PEIICHHUIO;

I') BeiaBmwkeHue TUMOTE3bl O HATWYUU WM OTCYTCTBHHM KOPPEISLMOHHON CBSI3U MEXIY JIBYMsI
CIIy4allHbIMHU BEIMYUHAMM.

6. Yro obecrieunBaeT cTpaTerus yrpapjieHUs EPEBO30YHBIM MIPOLECCOM Ha OCHOBE ONTHUMMU3ALUU
U3JIEP’KEK U PHIHOYHBIX TPEOOBAHUM K Ka4€CTBY I1EPEBO30OK:

A) OOecrneunBaeT MmapaMeTpbl KadecTBa TI'PY30BBIX IMEPEBO30K B COOTBETCTBUU C TPEOOBAHUSIMU
PBIHKA TPY30BBIX I1EPEBO3OK;

b) Ob6ecnieunBaeT mapameTpbl Ka4eCTBa PEMOHTA MOJBUKHOTO COCTABA;

B) ObecneunBaer mapameTpbl KayecTBa padOT M ONTHUMM3ALMIO BHYTPEHHHX TEXHOJIOIMYECKHX U
YIpaBIE€HYECKUX MTPOLIECCOB B chepe pa3BUTHS UHPPACTPYKTYPHI;

I') ObecieunBaeT ONTHMHU3ALMIO TEXHOJOTMYECKMX M YyNpaBJieHYeCKHX IpoleccoB B cdepe
NepeBo30K.

7. Craamapr ISO 9001 ycranaBiuBaer:

A) TpeOGoBaHusI K cHUCTeMe MEHeIKMEHTa Ka4yecTBa, KOTOpPble MOIYT HCHOJIb30BATHCH /s
BHYTPEHHEr0 MNPUMEHEHHS OPraHM3alUsMH, B LeJSAX CePTHPUKANMU WIH 3aKJIIYeHUs
KOHTPAKTOB;

b) TpeboBanus k cucreMe MEHEKMEHTa Ka4ecTBa B TEX CIIydasx, KOTJa OpraHU3alus HYKIaeTcs B
JIEMOHCTpAllMK CBOEH CHOCOOHOCTH BCErza MOCTABIATh MPOAYKIMIO, OTBEYAIOIIYIO TPEeOOBaHUSAM
noTpeOuTENe U COOTBETCTBYIOLINM IOCYJAPCTBEHHBIM M PETYIHPYIOIIUM TPEOOBAHUSM;

B) CraBur cBoell 1enbl0 MOBBIIIEHUE YJIOBJIETBOPEHHOCTH TMOTpeOHUTENeH MOCPEICTBOM
pe3yIbTATUBHOTO TPHMEHEHHS CHCTEMBI, BKJIIOYas MPOIECCHI IMOCTOSIHHOTO €- YIy4IIeHHs W
o0ecrieyeHrne COOTBETCTBUS TPeOOBAHUSAM MOTPEOUTENEH U COOTBETCTBYIOIIUM T'OCYJapCTBEHHBIM U
PEryIUPYIOIINM TPeOOBAHUSM;

I') Llens Ha yAOBJIETBOPEHUE MOTPEOHOCTEN U OKHUIAHUM BCEX 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBE
CHCTEMATHYECKOTO ¥ MIOCTOSTHHOTO YITYYIICHHS JACSITeIbHOCTH OpTaHN3aIliH.

8. Crangapt OAO "PXKA" (CTO PX)- ato0:

A) COBOKYNHOCTH JTOKYMEHTOB B 00JacTH CTaHIApTU3AI[MM, YCTAHABJIMBAIOUIMX COIJIACOBAHHBIE
TpeOOBaHUSI K B3aUMOCBSI3aHHBIM OOBEKTAM CTaHIAPTU3ALMKU B OOJACTH KEJIE3HOAOPOKHOTO
TPaHCIIOPTA, & TAKXKE KOMIUIEKC OPraHU3alMOHHO-TEXHUYECKUX MEPONPHUATHM, OCYILECTBIIIEMBIX
OAO "PXK/" ¢ nenbto ux pa3pabOTKH U BHEJIPEHUS

B) [lokymeHT B 00J1acTH CTAaHIAPTH3aLHHM, YTBEP:KACHHbIH W BBEJACHHBIH B JelicTBHE;
npukasom win  pacnopsikenuem OAO "PXK/I'", ycraHaBiauMBalOIIMi XapaKTePUCTHKH K




NPOAYKIIMM, TMPABWIA OCYLIECTBJEHHS M XAPAKTEPUCTHKH TMPOIECCOB MPOU3BO/JCTBA,
IKCILUTYATAUMHU, XPAHEHHs, NMePeBO3KH, peaju3allid W YTWIN3AUMHU, BBINOJHEHUSI PadoT U
OKAa3aHMsl yCJyT;

B) JokyMeHT, B KOTOpOM B LeIsIX JOOPOBOJBHOIO MHOTOKPAaTHOI'O  HCIIOJIb30BAHUSA
YCTaHABJIMBAIOTCS XapaKTEPUCTUKU TMPOJYKLUUM, TMpPaBUJIA OCYIIECTBICHUS M XapaKTEPUCTUKHU
MIPOLIECCOB TMPOM3BOJCTBA, OSKCIUTyaTalldd, XpPaHEHUsS, MEPEeBO3KH, pealu3alud W YTHIH3AIHHU,
BBITIOJTHEHUS pa0OT WIIH OKA3aHUS YCIIYT;

I') Bce BhIlIe epevrciieHHoe.

9. Crangapt ISO 9001:2000 ycranaBnuBaeT TpeOOBaHHS K:

A) CucreMe MeHeI:KMEHTA Ka4eCcTBA;

b) KauectBy npoaykimuu;

B) KauectBy ycuyr.

I') TIpuHIUITBI OpraHU3aKuU TEXHOIOTMIECKOTO POLECCa H3TOTOBICHHUS TPOYIKIIUH

10. Cucrema kadecTBa — 3TO:

A) JlesiTeIbHOCTH MO MOATBEP KAEHNUI0 COOTBETCTBUS NMPOAYKIHH ONpeIeJeHHBIM CTAaHAaApTaM,
TeXHHYECKHM YCJI0BHSIM H BbIIa4a COOTBETCTBYIOIIHX IOKYMEHTOB;

b). CoBOKYyNMHOCTh OpraHU3AIMOHHOW CTPYKTYPBI, OOECIIEUMBAIOIICH OCYIIECTBICHUE OOIIETO
PYKOBOJICTBa Ka4e€CTBOM;

B). Cucrema, obecrieunBaroias akkpeaAuTaluio J1adopaTopuii;

I'). IokyMeHT, B KOTOPOM YKa3aHO ONTUMAaIbHOE KaueCTBO HA OCHOBE KOHCEHCYCA MPOU3BOAUTENS U
MIPOU3BOIUTEIIS.

11. Ilonutuka B 06JaCTH Ka4eCcTBa 3TO:

A) OOmue uenu u o0sA3aTeNbCTBA M0 YIYUIIEHUIO PE3YJIbTaTUBHOCTH B 00JACTH MPOMBIIIJICHHON
0€30MacHOCTH U OXpaHbl TPy1a, opuHMamTbHO cHOPMYIHPOBAHHBIE BBICITUM PYKOBOJICTBOM;

b) Hamepuss m HampaB/ieHMsI OPraHM3auMH, opuuMaabHO cGopMyTHPOBAHHBIE ee BbICHINM
PYKOBOJCTBOM,

B) o60mme wnHamepuss W HampaBieHUS JEATEILHOCTH B OOJACTH BBISBICHUS, OIEHKH U
NPEJOTBPAILICHUs] HETaTUBHBIX IOCIEACTBUH  PHUCKOB, CBSA3aHHBIX C  Mpo¢ecCHOHATbHOU
JeSITENIbHOCTBIO;

I') Bce Bblle nepedncieHHoe.

12. OcHOBHBIMU MHCTPYMEHTAMHU MpoLIecca Pa3BUTHUS COTPYIHUKOB JTOJDKHBI OBITh:

A) CobecenoBanus ¢ COTPYJIHMKAMH, AHAJIHU3 MOTEHIHAJIA COTPYIHHKOB, padoTa ¢ KaJApOBbIM
pe3epBoM (epPCNEeKTHBHBIMHU COTPYAHUKAMH);

b) Pa3zButre nHUIIMATUBHOCTH, MHHOBALIUH, IIOJHOTO PACKPBITHS TBOPUECKOIO OTEHLIMAA;

B) 3agaun BO3/10’KEHHBIE Ha COTPYIHUKA Ha MJIAHUPYEMBIH MEPUOJI, OCYIIECTBICHHE COTPYIHUKOM
paHee 3aIUTaHUPOBAHHBIX MEPONPUSTHM, TOCTHKEHHUE 1IEJIEH, TOCTAaBICHHBIX PaHee;

I') Bce Bbllle epedncienHoe.

13. IMpuniun «CUcTeMHBIN TOAX01 K MEHE/DKMEHTY» 03HAuYaeT, uTo:

A) Ilpeanpusarue AOIKHO paccCMaTpUBAThCA KaK CHCTEMA C CEThI0 OM3HEC- IIPOLECCOB;

b) IlonmpasneneHus, paccMaTpUBaeMble KaK »3JEMEHTHl CTPYKTYphl OpraHU3alliy, IIOBBIIIAIOT
Ka4eCTBO MIPOYKIIHH;

B) CocrosHue uznenus, npu KOTOPOM OHO B JaHHBIH MOMEHT BPEMEHHM COOTBETCTBYET BCEM
TpeOOBaHUSM KayecTBa;

I') VYnpasienume cucTemMoil B3aMMOCBSI3AaHHBIX IPOLIECCOB CIOCOOCTBYIOT IOBBIIICHHIO
3¢ PeKTUBHOCTH OPraHU3ALUM.

14. TlpuHIMM ... OTHOCUTCS K 8 TPUHITUIIAM yIIPABICHUS KAYECTBOM:
A) KoMmiekcHOTO MoIxo/Aa K pelieHuto mpooiem;
b) CoxpaneHusi KOHKYPEHTHBIX PEUMYIIECTB;




B) B3auMoBBITOIHBIX OTHOIIEHHUI ¢ MOCTABIIUKAMU;
I') MuHMMaTBHBIX U3JEPIKEK.

15. Kakyro 1enp CTaBsST NpeAnpUaTUs B IPOLECCE YIPABICHUS Ka4YeCTBOM:
A) IloBbllIeHHE YPOBHS KA4eCTBA MPOAYKIINH;

b) Ilomyuenue npuoObLIH;

B) VnomnerBopenwue notpedHOCTEN MOTpeOUTENECH;

I') Camxenue ce6eCTOMMOCTH TPOU3BOAMMOM MPOTYKIIHH.

2.2 TunoBble 321aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO0 pe3yJibTaTa

[TpoBepsiembIii 00pa3oBaTEIBLHBINPE3YIIbTAT:

Koz v HanmeHoBaHMe HHIMKATOpa OObpazoBaTenbHbIN pe3yibTaT
JOCTHKEHUS] KOMIIETEHIIUU

I1K-4.3: PaspabarbeiBaer | OOyvaromuiics yMmeeT: OMpeAeNiTh ONTUMAaJbHBIE CIIOCOOBI
MEPOTPUSITHS TIO BHEJIPECHUIO CHCTEM | Pa3BUTHS IOAPA3CICHUS] OPTraHU3aIlud JKEJIe3HOIOPOKHOTO
MeEHEKMEHTA KadecTBa U | TPAHCIIOpPTa TPU MCIHOJb30BAaHUU CHUCTEMBl MEHEIKMEHTA
OepeKIMBOTO MIPOU3BOJICTBA C | KayecTBa M JIEMEHTOB OEPEKIIUBOTO TIPON3BOCTBA

HOCJIBI0 ONpPCACIICHUA ONTUMAJIbHBIX

CTI0COGOB PA3BHTHS TONPA3ICTICHHII OOyuaromuiicss BiIaieeT: METOAMKAMHM IOCTPOCHUE aHaIn3a

KETTC3HOTOPOKHOTO TPAHCTIOPTA Ka4eCcTBa IIPOM3BOJICTBEHHBIX IIPOLIECCOB C MCIOJIb30BaHUEM
CUCTEMbl MEHE/KMEHTAa KauyecTBa; HAaBBIKAMU pPa3pabOTKU
MEpONPUATHM 10 IPUMEHEHHMI0 CHCTEMBl MEHEJDKMEHTa
KauecTBa C LIEJIBI0 ONTUMHU3ALMUU IEATEIbHOCTH CTPYKTYPHBIX

nonpasz[eneHHﬁ BaroHHOI'O X035KCTBa

Ilpumepovl KOMIIEKCHBIX 3a0aHUll Ol OYEHKU CHOPMUPOBAHHOCMU KOMNEMeHYUU 8 4acmu
«yMemvy, «81a0embsy»

3aoanue 1. CoCcTaBUTh CTPYKTYPHYIO CXEMY IIPUMEHEHUS IPUHIMIIOB CUCTEMBI MEHEKMEHTA
KaueTcBa Mpu paboTe mojpa3zesieHuii BaroHHOro xo3siicTBa. OnpenenuTb OCHOBHBIE HANIPABICHUS U
II0OKa3aTh BEKTOP Pa3BUTUS CUCTEMBI MEHEIPKMEHTA Ka4€CTBAa B BATOHHOM XO3SHUTCBE.

3aoanue 2. Tlpoananu3upyiiTe KauecTBO BBINOJHAEMBIX paboOT (9KCILTyaTalusi IPy30BBIX
BaroHOB, PEMOHT TPY30BBIX BAaroHOB) TPU TOMOIIM TIOCTPOCHHE JHAarpaMMBbl pPacCEHBaHUSI.
OT00pa3uTh OTHOIIEHUE MEXy TEPEMEHHBIMU BETUUNHAMH.

3adanue 3. OXapaKTepU3yNTe METOA «8 IIaroB» U COCTAaBbTE CTPYKTYpHYIO cxeMy. Ilokaxkure
BIMSIHME METO/Ia Ha CHIDKEHHE HECOOTBETCTBHIA, OTKa30B, NE(PEKTOB, JMOO WX HEraTUBHBIX
nociencTBuil. PackpoiiTe mpM MOCTPOGHHMH CTPYKTYPHOH CXE€MBl OCHOBHBIE pe3yJbTaThl
MIPHUBEJICHHOTO METO/1a, KOTOPBIE MOTYT OBITh CIEAYIOIIMMH: CHIDKEHHE BPEMEHH, 3aTpauynBacMoe Ha
MOUCK NMPHUYMHBI U €€ YCTpaHEeHHE, Ha yCTpaHEHHE HECOOTBETCTBUS, Je(eKTa, 0TKa3a; ompeiescHue
MEPBONPUYMHBI W TPEJOTBPALICHUE €€ TOSBICHUS B APYrHMX AHAJOTHYHBIX CIIydasX W OOBEKTax
(CHMXKEHHE KOMUYecTBa MOBTOPHBIX MPOOJEM); MpecTaBiIeHHe MHPOpPMALUU B BUAE YIOOHOM s
aHanmM3a, KOHTPOJS ¥ TIOATBEP)KICHHS pPE3YJIbTaTHBHOCTH pEIICHUS MpPOOJIEMBbI; OICHHBAHUE
Pe3yIbTaTUBHOCTHU U 3(HEKTUBHOCTH MpeIaraéMbIX YIyqIIeHUH.

3adanue 4. OnummuTe COCTaB M HA3HAYEHHME JOKYMEHTALlMM C LENbI0 CO3/IaHUSI CHUCTEMBI
MEHEHDKMEHTA KadecTBa  JUIS pa3BUTHS TOAPA3JICICHUA JKEJIC3HOJOPONKHOIO TPAHCIOPTA,




MOJpa3/IeJICHU BATOHHOTO XO351CTBA.

3adanue 5. CocTaBbT€ MOJCIH CHCTEMBI MCHEKMCHTA KadyecTBa, OCHOBAaHHBLIC Ha
MIPOLIECCHOM ITOIX0JIC, IPUMEHHUTEIIBHO K TOJIpa3/IeICHUSIM BarOHHOTO X03sHCTRA.

3aoanue 6. Onumure cucremy «bapbep» 0JHOTO U3 OCHOBHBIX MPOU3BOICTBEHHBIX YYaCTKOB
JIeTI0 TI0 PEMOHTY TPY30BBIX BAaroHOB (BaroHOCOOPOYHOTO, TENIEKEYHOTO, KOJECHO-POIUKOBOIO).
CocrtaBpTe  OJIOK-CXEMy NPUMEHEHHUS KOPPEKTHPYIOIIMX  MEPONPUSATHH  JJid  YCTpaHEHUus

HECOOTBETCTBUM Ha OMHCHIBAEMOM MMPONU3BOACTBCHHOM YYaCTKC.

2.3. [lepeyeHb BOPOCOB /1JIsl MOATOTOBKH 00YYAKOIIMXCS K MPOMEKYTOYHOM aTTecTaAlluU

1. MupoBble cucTeMsl yrpasieHHs kauecTBOM. OnbIT BHeApeHus B PO MupoBBIX cucTeM
YIPaBJIEHUS KaYECTBOM.

2. HopmartuBHble TpeOOBaHUS K CHUCTEMaM MEHEIKMEHTa KadecTBa MpeArpHUsITUil
BaroHHoro xo3siictea (ISO, IRIS, TICCDXT).

3. OCHOBHBIE KOHLENUMM ¥ METOJbl YIPAaBJICHHUA KadeCTBOM IIPU JKCIULyaTallWH,
TEXHUYECKOM OOCIY)KMBAHUU U PEMOHTE BarOHOB PA3JIMYHOrO THIA U Ha3HAYEHUsS, UX TOPMO3HOIO U
Apyroro o0Opy10BaHuUs, IPOU3BOJCTBEHHON AESITEIbHOCTH MOPA3/ICIEHUI BATOHHOTO X034HCTBA.

4. OyHKUMOHANBbHAs cTparerust ynpasieHus kadectBoM B OAO  «PXI» npu
9KCIUTyaTaluH, TEXHUYECKOM OOCIIy’)KUBAaHUHM M PEMOHTE BarOHOB PA3JIMYHOrO THUIIA U Ha3HAUEHUS, UX
TOPMO3HOT'O U JIpyroro o0opy10BaHusl, IPOU3BOJICTBEHHON AE€ATEIbHOCTH MOPa3/Ie€IeHUI BarOHHOTO
XO03sIMCTBA.

S. OcHOBHbIE TMOHATHS U ONPENEIIEHHS CHUCTEMBbl MEHEDKMEHTa KadecTBa IIpU
9KCIUTyaTaluH, TEXHUYECKOM OOCIIy’)KUBAaHHHM M PEMOHTE BarOHOB PA3JIMYHOrO THUIIA U Ha3HAUEHUS, UX
TOPMO3HOTO U JIpyroro o0opy10BaHUs, IPOU3BOJICTBEHHON IE€ATEIbHOCTH MOPA3/IeICHUI BarOHHOTO
XO3s1iCTBa.

6. Pa3paborka, BBOJI B JeHCTBUME, NPUMEHEHUWE U pPa3BUTUE CUCTEM MEHEIKMEHTa
KauecTBa YPOBHS IIPEAIIPUATUEN.
7. CepTudukanus CUCTEM MEHEIKMEHTAa KauecTBa IpPHM SKCIUTyaTallud, TEXHUYECKOM

00CTyXKMBaHUM M PEMOHTE BAroHOB PA3JIMYHOTO THUIA W Ha3HAUEHUs, UX TOPMO3HOTO U JIPYroro
000pyI0BaHMs, TPOU3BOACTBEHHOM JACSITEIBHOCTH MOAPA3ACIICHU BArOHHOTO X035HCTRA.

8. 3aayn NpeAnpUATHI BaTOHHOTO X03SHCTBa B 00JIACTH OPTaHU3AIMH CUCTEM KauecTBa.

9. PazpaboTku 1 BHEAPEHUS CHCTEM MEHEKMEHTA KauyeCTBa Ha MPEANPUATUSIX BaTOHHOTO
XO3SHCTBA.

10. [IpuHUMIBI ¥ METOABI OIEHKH KadecTBa NPENNpHUATUs (KaueCTBO: YIPABJICHHUS;

TEXHUYECKOTO OCHAIIECHHs;, PYKOBOAMTEIEH; IE€pCOHana) MpU DKCIULyaTallMM, TEXHUYECKOM
00CITy’kKMBaHUM U PEMOHTE BAaroHOB PA3JIMYHOTO TUNA M HA3HAYEHHs, UX TOPMO3HOTO M JIPYroro
000pyI0BaHUs, TPOU3BOICTBEHHOH IEATEIILHOCTH MOAPa3IeICHU BarOHHOTO X03ICTBA.

11.  IlpuHUMOBl ¥ METONbl OIEHKM KadecTBa JEITEIbHOCTH (KauecTBO: 00OpYyIOBaHMUS;
TEXHOJIOTUH; OpraHU3alMK MIPOU3BOICTBA U TPY/a; YCIOBUHM Tpya) MPH HKCIUTyaTaI[MH, TEXHUIECKOM
00CITy’)KMBaHUM U PEMOHTE BaroHOB Pa3IMYHOIO TUIA M HA3HAYEHHS, UX TOPMO3HOTO WU JPYroro
000pyI0BaHUs, TPOU3BOICTBEHHOH IEATEIILHOCTH MOAPa3IeICHUI BarOHHOTO X03HCTBA.

12.  TlpuHImMObl W METOMBI OIEHKH KadecTBa u3Nenus (YCIyTH) TPW DKCIUTyaTallHH,
TEXHUYECKOM OOCITY>)KHBaHUHU U PEMOHTE BaroHOB PA3IMYHOrO THUIA U Ha3HAYEHMS, UX TOPMO3HOTO U
Apyroro o0Opy10BaHuUs, IPOU3BOJCTBEHHON AEATEIBHOCTH NOPA3Ie/ICHII BarOHHOTO X034HCTBa.

13.  OcHoBHBIE TpyHmbl MOKazaTelell KadecTBa B c(epe TEeXHHYECKOTro OOCTyKMBAaHUS
BaroHOB.

14.  OcHoBHBIE IpyNIIBI OKa3aTeNel KauecTBa B chepe peMOHTa BarOHOB.

15. Buxael ayauToB CHUCTEMBI MEHEI)KMEHTa KayecTBa, pa3paboTKa KOPPEKTUPYIOIIUX

neiictuii (KJ) u npenynpexnaromux nevictuit (I1/1)



16.

«3PEIIOCTH»).

17.

MeTOI[I:I MOCTOAHHOI'O COBCPIICHCTBOBAHUA CUCTCM MCHCIKMCHTA KadC€CTBa (ypOBHI/I

Cuctema cOamaHCHpOBAaHHBIX TOKazaTesiel MPOM3BOJCTBA OOCTYXHBAHHUS U PEMOHTA

IIOJABHUIXKHOTI'O COCTaBa

18.
19.
20.
21.
22.
23.
24.
25.

MOHUTOPHHT CUCTEMBI COAIAHCHPOBAHHBIX ITOKA3aTEIIeH.

AHanus CUCTEMbI MEHEDKMEHTA KaueCTBa.

WHCcTpyMeHTHI aHaji3a MPUYUH OTKA30B U Opaka:

Metoauka nocrpoenus quarpammsl [lapero.

Metoauka nocTpoeHus quarpammsl McukaBbl.

Metoauka «8 111aroB» B CUCTEME MEHEPKMEHTA KaueCTBa.

Mertoauka 5S npu Texo0c1y>KUBaHUU ¥ PEMOHTE OJBU)KHOT'O COCTaBA.

Metomonorust «OepeKIMBOIO» MPOU3BOJACTBA MPH AKCIUIyaTal[MH, TEXHHUYECKOM

00CITy’KMBaHMM U PEMOHTE BArOHOB PA3IMYHOTO TUIMA M HA3HAUEHUS, UX TOPMO3HOTO M JIPYroro
00opymoBaHusl, MPOU3BOJACTBECHHON EATEIHLHOCTH TIOPa3ACICHII BATOHHOT'O X03sIICTBA.

26.
KayeCTBOM
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

OCHOBOITOJIOKHUKH TEOpHUHU KadcCTBaA. I/ICTOPI/IH Pa3sBUTHA HAYKH  YIIPABJICHUC

Huxkn Jlemunra (PDCA) u netns kayecTBa

BeHuMapKuHT- METOIONIOTHS pENIEPHBIX TOUYEK.

OTeuyeCcTBEHHBIN OIBIT YIIPABJICHUS KAUE€CTBOM PO TYKIIHH.
Muemonnueckuii npueMm 4m...6M(PMMMME). Ctpatuduxanus 1aHHBIX.
BepeximBoe mpon3BoOACTBO.

Metopl OepexIIMBOTO MPOU3BO/ICTBA.

PenHXuHUPUHT-METOA0IOTUS PAJUKAIBHOTO YyUIIICHUS.

CoumanbHbIe MOCIEICTBUS YIIydlleHns KadecTBa (memnHas peakus Jlemunra)
CeMb «SIIOHCKUX» HHCTPYMEHTOB Ka4ecTBa.

KommiekcHbIe METOIBI YIIPABICHUS! KAYECTBOM.

Meron FMEA (ananu3 ¢popM 1 MoCieIcTBUi pe)KMMOB OTKa3a)

SWOT ananu3 (ot aHrmickux ciaoB — cuiaa (Strength), cmabocts (weakness),

BO3MOkHOCTH (Opportunities) u yrpo3ssi (threats)

39.  UuctpymeHTHI (BepOaibHbIE) yIIPaBICHUS Ka4e€CTBOM.

40.  Crangaptsl cepun 1ISO 9000:2000

41.  Aymur CMK. Tuns ayguTa.

42. dunocodust Bceobmero kauectBa(TQM) — oHSTHE, TPUHITHITHL.

43.  TIpaBoBoe peryiarpoBaHHE KauecTBa MPOIYKIINH.

44,  OcHOBBI CTaHIAPTU3ALUHU MPOTYKIIMH, OCHOBHBIE IOHATHUS U LEIH.

45.  3agauv U QYHKIUM CTaHJAPTU3ALNH.

46.  CranaapTbl KauecTBa U UX XapaKTepUCTHUKA

47. OCHOBBI MPOIECCHOTO MTOAXO0/IA.

48.  Mertoa «lllects Curm» 1 ero xapakTepucTuKa

49.  Tlonsarue cepruuKanum, XapaKTepUCTHKA

50.  Xapakrepucruka «Jloma xauectBa» (QFD), atansl moctpoenus

51.  CraTtucTudeckne METO/IbI YIIPABJICHUST KAYeCTBOM MPOTYKITHH

52.  Pabota B kOMaHJaX. Y CJIOBUS OI00pa M OpraHU3aIus padoThI.

53.  KoHTposibHBIE KapThl X XapaKTEPUCTHKA

54.  Jluarpamma Ilapeto u xpusas JlopeHna, XxapakTepuCTHKa, ATAIbI TOCTPOCHUS

55.  Meroapl momyudeHuss uHbopManuu 00  YIOBJIETBOPEHHOCTH  MOTpeOUTENeH,
XapaKTepUCTHKA

56.  KadecTBO M KOHKYPEHTOCIIOCOOHOCTH MPOTYKITHH.

57.  Buppl U3MeHEHU B OpraHU3alud U UX XapaKTepUCTUKA

58. [Tognepxanue BceoOIIero KauecTBa B OpraHu3aIuu

59. Mogenu BceoOLIero yrnpaBieHUs] KaUeCTBOM.

3. Meroan4eckne MaTepHaJbl, ONpeaesiioIue Npoueaypy 1 KpUTepuH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN



Kputepun ¢popmMupoBaHusi o1leHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM

- OIICHKA «OTJUYHO» BBICTABIISIETCS 00YUYAIOMIEMYCsI, €CITH KOJIUYECTBO MPABIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOIO0» BBICTABIISIETCA O0YyYarolmIeMycsi, €ClIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YyJAOBJIETBOPUTEJBbHO» BBICTABISCTCS OOydYalOImEMyCsl, €CIH KOJUYECTBO
MIPaBWJIbHBIX OTBETOB Ha TECTOBBIE BONPOCHI —/5—60 % OT 061iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEeY/J0BJEeTBOPHUTEIbHO» BbBICTABISICTCA OOYyYaIOLIEMYyCs, €ClId KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kputepuu popMupoBaHusi OlleHOK MO Pe3yJbTATAM BBINOJHEHHUS 3a1aHUI

«OTAMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IIOJHOCTHIO 0€3 OIMOOK U
HE/I0YETOB.

«Xopo110/3aYTeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He Oosiee 0IHOM HerpyOOl OMMOKK U OJJHOTO HeJo4eTa, He Ooyiee TpexX HeI0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolmuiCcs MPaBUIBHO
BBIMIOJIHWJI HE MeHee 2/3 Bcedl paboOThl MM JOMyCTHJI He Oosee OfHON rpy0oil OmHMOKH U JBYX
HEJ0YEeTOB, He OoJiee O HOM rpyOoit 1 0AHON HerpyOoii omuOKu, He OoJiee TpeX HerpyObIX OIUOOK,
OJIHOM HerpyOoi OMIMOKHU U IBYX HEAOYETOB.

«HeynoB/jieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €cau YHCIO OMHUOOK U
HEJ0YETOB TMPEBBICHIIO HOPMY JUIS OLICHKH «YIOBIICTBOPUTEIHHOY» WIIA MPABUIBHO BBIMIOJTHCHO MEHEE
2/3 Bceit paboThI.

Buowt owubox:

- 2pybOvle OWUOKU. He3HAHUe OCHOBHLIX NOHAMUL, NPABUI, HOPM, HE3HAHUEe NPUEeMO8 DeuleHusl
3a0ay; owudKU, NOKA3bIEAIOWUE HENPABUILHOE NOHUMAHUE YCL08US NPEONOHCEHHO20 3A0AHUSL.

- He2pybOvle OUUOKU: HeMOYHOCIU (YOPMYIUPOBOK, OnpedeieHull; HePAYUOHAIbHBIU 86100 X00a
peutenus.

- Hedouemuvl. HePAYUOHANIbHbIE NPUEMbl BbINOJIHEHUS 3A0AHUS; OMOelbHble NOSPEUIHOCIU 8
Gdopmynuposke 6b160008, HeOPEIHCHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun popmupoBaHusi OLIEHOK 110 3a4eTy

«3auTteHo» - OOyyaroUMiicss JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/eOB IPOrpPaMMBI
JUCLUIUIMHBL: €ro 0a30BbIX MOHSATHM, ONpeesIeH!i, OCHOBHBIX MPOOJIEM U METOJIOB UX PEICHMS;
npuoOpen HeoOXONMMbIE YMEHMSI U HaBbIKHM, OCBOMJI BOIIPOCHI TNPAKTUYECKOTO MPUMEHEHHUS
NOJYYEHHBIX 3HaHWH, HE JAOMYCTHJI TPyOBIX OIIMOOK MpPHU OTBETE, JOCTATOYHO IOCIIEJOBATEIBHO
W3JIaraeT  Marepuay, JONyCcKas TOJBKO HE3HAYMUTEJIbHBIE HETOYHOCTH W HAPYIICHHS
IIOCJIEIOBATEIbHOCTH U3J10KEHHUS.

«He 3a4TeHo0» - BBICTABIIETCS, €CIM OOyYaromMiics AEMOHCTPUPYET (parMeHTapHbIe 3HAHUS
OCHOBHBIX pa3/ieJoB M3y4yaeMOH NUCIHILIUHBI; Y 00yJaromerocsi ciabo BeIpakeHa CIIOCOOHOCTh K
CaMOCTOSATEIBHOMY ~aHAJIMTHUYECKOMY MBIIUICHUIO, MMEIOTCA 3aTPYAHEHUS B  HW3JI0KEHUHU
MarepHualia; OTCYTCTBYIOT HEOOXOIUMBbIE YMEHHS M HAaBBIKW; JOIMYIIEHBI TIpyOble OMMOKU U
HE3HaHUWE TEPMHHOJIOTMHM; HECHOCOOHOCTh OTBEYaTh Ha JIONOJHUTENIbHbIE BOMPOCHI, 3HAHUE
KOTOPBIX HEOOXOUMO ISl TIOTYUEHUS TOJI0KUTEIIbHOM OLIEHKH.



