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Coneprkanue

[TosicuutenpHas 3amucka.

TunoBbie KOHTPOJIbHBIC 3a/1aHUS WM UHbIE MaTepHalIbl ISl OLIEHKH 3HAHWM, YMEHUN, HABBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, OMNpENeNAIne NPoUeAypY ¢ KPUTEPUH  OLEHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUI TIPU MPOBEACHUN TPOMEKYTOUYHON aTTECTAIHH.



IMosicuuTeILHAS 3aIMCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arrecTaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX
PE3YIBTATOB O6y‘leHI/I${ 10 AUCLMIIIINHEC, 06CCHC‘II/IBaIOHII/IX JOCTHXKCHUC TNIAHUPYEMBIX PE3YJIbTAaTOB

OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTECTAIUN OYHOU (HOPMBI O0yUCHHUS:

3aueT ¢ oLleHKOM — 6 cemecTp,

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIITNH

Kon WHIANKATOpa JOCTHKECHUSA KOMIICTCHIINN

OIIK-8. Crioco6eH pyKOBOAHUTH pabOTOH IO IIOATOTOBKE,
MIEPETIOATOTOBKE, TOBBIICHUIO KBATN(DHUKAIUHN
BOCITUTAHHIO Ka/IpOB, 3aKII0YaTh TPYAOBBIE JOTOBOPHI U
JOTIOJTHUTENBHBIC COTJIAIICHNS K HUM

OIIK-8.10pranmsyeT ¥ KOOpPAMHUPYET paboTy II0
OOYUYCHUIO U Pa3BUTHUIO KaJIPOB

OIIK-8.2 CocraBisieT TpyIOBEIE TOTOBOPHI U
JIOTIOJTHUTENBHBIE COTJIAIICHNS K HUM

OIIK-9. CnocobeH KOHTPOIUPOBATE MPABHIBHOCTH
MPUMEHCHUA CUCTEMBI OIUIATHI TpyAda U MaTCPUAJIBHOI'O U
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OIIK-9.1 Onpenenser npaBUIbHOCTh IPUMEHEHUS
OILIATHI TPY/a paOOTHUKOB

OIIK-9.2IpumeHsieT METOIbl MATEPUAIILHOTO U
HEMaTEepPHaIbHOTO CTUMYJIMPOBAHMS AJISI HOBBIIICHUS
3¢ eKTUBHOCTH PabOTHI IEpCOHATA

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

JOCTHIKCHUA KOMIICTCHIITMN

KOI[ 1 HAUMCHOBAHUEC MHAUKATOPA PGSyJ’ILTaTLI 06yquH$1 110 JTUCIHUITIJIMHE Oueﬂqume

MaTepuabl
(cemecTp 6)

PAa3BUTHIO KaJApOB IIOATrOTOBKE,

KOOPAUHUPYET paboTy Mo OOy4YEHHIO M | MepCoHaNa, NPHHLIMUIBI OpraHU3alud paboThl 110
HEepenoAroToBKe, MOBBIILICHUIO
KBaJTU(UKAINN PAOOTHHKOB.

OIIK-8.1. Opranunzyer u | OOyuaromuiics 3HaeT: BUabL, MeToAbl o0ydenusi | Bompocsr (Nel-4)

OOyuarommiics
KOOPJMHHUPOBATh paboTy 10 0OYYSHUIO U PA3BUTHIO
KaJpoB, KOHCTPYKTUBHO OOCYXIAaThb 30HBI POCTa
COTPYAHHKOB Ha OCHOBe (hakTOB WHX pabouen
NeSTeIbHOCTH,  ONpPEeAeNsTh  MOTPeOHOCTH B

00ydeHnr pabOTHHUKOB.

YMEET: OpraHu30BaTh u | Keiic 1, 2

MIpHOpHUTETA
OpraHU3aIHH.

CIIBHBIX CTOPOH M OTPaHHYEHHH pPaOOTHHKOB,
METOJaMU  pa3BUTHUS COTPYAHUKOB C YYETOM

OOyyarommiics BlajaeeT: HaBbIKOM omnpenenenus | Keiic 1, 3agaua

pa3sBuTHI H  MOTpeOHOCTEH




OIIK-8.2.
JOTOBOPHI u
COTJIANICHUS K HUM

CocraBisieT  TpYIOBBIE

JOIIOJTHUTCIIbHBIC

OOyyJarommiicst 3HaeT: HOPMBI, IPABHIIA, CTPYKTYPY
Y HAa3HAYCHHUE, YCIOBHS 3aKITIOYCHUSI TPYIOBBIX
JIOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAIICHUH K HUM
B COOTBETCTBHH C TPYJOBbIM 3aKOHOAATEILCTBOM.

Bompocsi(Nel-4)

OOyuarommiicss yMeeT: WUCIOIh30BaTh HOPMATHBHO-
NpaBoByl0 ©0a3zy MpH 3aKIIOYCHHH TPYHOBBIX
JOTOBOPOB U JIOTIOJHUTEINBHBIX COTJIALICHUH K HUM,
HaXOJWTh OMIMOKM W  HECOOTBETCTBUS  IPH
3aKJIFOYCHUU TPYIOBBIX JIOTOBOPOB U
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.

3amaya

OOyyaromuiicst HaBBIKAMU  aHAJIA32
TPYIOBBIX  JOTOBOPOB U  JOMOJHUTENbHBIX
COTJIAIICHUI C pa3HBIMU KATCTOPUSIMH PAOOTHHKOB.

BJIaZICCT!

3amaua

OIIK-9.1. Ompenenser NpaBUIBHOCTb

TIPUMEHEHHUS OIIaThl Tpyna

pabOTHUKOB

OOyyatomuiicst 3HaeT: BHIBI, QYHKIHH, CTPYKTYPY
CHCTEMBI OIUIAaThl TPYJa, NPUHLUIIEI OpraHU3aLuH,
CIIOCOOBI

TOCYyJapCTBEHHOTO  pEryJIupOBaHMs

OIIIaTHl TPYyZA.

Bompocsr (Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb

cooTBeTCTBHs (OPMBI OIIAThl TpyJa M Bujaa

JesITeIbHOCTH pabOTHHKA, HAXOJUTh M YCTPaHSThH

OIIMOKHU B CUCTEME OILIATHI Tpyaa pa6OTHI/IKOB

Curyanus 1, 2, 3

OOyyarouuiicst BlaaeeT: HaBbIKAMU YKOHOMHYECKH
MIPaBMJIBHOTO  (DOPMYNIMPOBaHUS M  ITOCTAHOBKH
3a7a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaABPHOTO ¥  HEMaTepHaJIbHOTO

IIpumensier METOJIbI

UL
3¢ $eKTUBHOCTH PaOOTHI IEpPCOHANA

CTUMYJIMPOBaHUA TIOBBIIICHHA

OO0yyJaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3MBbI, ME€TOJIbI MATCPHUAJIBHOTO U
HEMAaTepUaNIbHOTO CTUMYJINPOBAHHUS PAOOTHIKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY/IA,
METO/IbI OLIEHKH 3()D(DEKTUBHOCTH CHCTEMBI
MaTepUALHOTO U HEMATEPHAITLHOTO
CTUMYJIUPOBAHUS PaOOTHUKOB

Bompocsi(Ne 1-3)

OOyyatomuiicst ymeeT: y0exnaTb, MOTHBHPOBATh U

OKa3bIBaTbh BJIMAHHC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O  JaBJICHUA.
IIPAKTUKE

INpUMCHATL Ha

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIaJieeT: MpueMaMu U METodaMU

omeHKH  3((EKTUBHOCTH  MaTepPHaIbHOH U
HeMaTepHaanoﬁ CHUCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

Keiic 1, 2, 3

[TpomexxyTouHas aTTecTanus (3a4eT ¢ OIEHKOM) IPOBOAUTCS B OJTHOM U3 CIEAYIONINX (HOpM:

1) cobecenoBanue;

2) BeinonHenue 3aaanuii B DMMOC [Mpusl VIIC.




2. TunoBbie KOHTPOJIbHbIE 32JaHUS UM MHbIE MAaTePUAJIbI VISl OLlEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32/1aHK ) /1JIsl OLIEHKH 3HAHNEBOI0 00Pa30BaTeIbHOI0

pe3yJbTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3ysIbTaT:
Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIUKATOpa JOCTHKEHHS
KOMITCTEHIINT
OIIK-8.1. Opraanzyer n | OOyuaromuiics 3HaeT: BUIBI, METOIBI OOYUSHIS TIepCOHANA, IPUHIIUITEI OPTraHH3aHN
KOOPAUHUPYET pa60Ty o pa6OTBI TI0 IOATOTOBKE, MEPEMOATOTOBKE, IIOBBIILIEHUTO KBaHI/I(i)I/IKaHI/II/I pa6OTHI/IKOB.

00y4eHHIO U pa3BUTHUIO KaJJpOB

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBeIeHHE B CIICIMAIBLHOCTH M aJlallTallii paObOTHUKA K HOBOM 0OCTaHOBKE;

b) cotpyaHnuecTBo, OCyIIECTBIsIEMOE B YUEOHBIX 1IEJISX B POSKTHBIX IPYINax, CO3AaBacMbIX Ha NPEANPHATHM;
B) naccuBHbII MeTO/1 00y4YEHHSI, UCTIONB3YEMbIH JJIs M3JI0)KEHHS TEOPETUUECKUX 3HAHHUH, TIPAKTUYECKOT'O OIIBITa;
I') MeTo1 BHEIPOU3BOACTBEHHOTO O0YUESHHSI.

2. K npenmyiectBam o0y4eHust Ha pabo4eM MeCTe OTHOCSTCS:

A) coziepkaHue U BpeMs MPOBEACHUS 00YUYCHHUS IIPUCIIOCOOICHBI K TIOTPEOHOCTSIM U YCIIOBHUSIM OPTaHU3aIUH;
B) MoryT rcmonp30BaThCs COBpEeMEHHBIE YIeOHBIE TPeHAKEPHI, MOACTHPYIOIIE IPON3BOICTBCHHBIC CUTYAIIHN;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ PAOOTHIKAMHM JTOH JK€ OpraHM3aIHy.

3. Merton o0y4enns «MeEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUeHHUS:
A) MUCTaHIIMOHHOTO O0Y4CHUS;

b) na pabouem mecTe;

B) coBmenienne MeToI0B;

I') maccuBHBIMU MeETOIAMU;

1) BHe pabouero mecra.

4. Cpenu mepedncIeHHBIX METOJI0B 00yueHHs BhIOEpPHUTE T€, KOTOPhIE ONPEAENIIIOT KaK aKTUBHBIE (BBIOEPHTE HECKOIBKO
METOJIOB).

A) nexuus

B) unctpykTax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

OIIK-8.2.10pranuzyer u | OOyuarommiicss 3HaeT: HOPMBI, TpaBWIa, CTPYKTYpy ¥ Ha3HAYCHHE, YCIOBUSA
KOOPJUHUPYET pabory MO | 3aKJIIOYEHUS TPYAOBBIX JOTOBOPOB U JIOTOJHUTEIBHBIX COINANIEHUH K HHUM B
00y4YEeHHIO U PA3BUTHIO KaJIPOB COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEIHCTBOM.

1. Cpok peructpanuy TpyAOBOTO JO0T0BOpa (Gu3/ JHIL.- paboToaaTeNeM:

A) 10 nueit

b) 3 nusa

B) 7 nueit

2. B TpyoBoM npaBe MUCEMEHHBIN JOKYMEHT — COIJIAIlIeHHEe MeXly PaOOTHUKOM M paboToaaTeneM, KoTopoe
yCTaHaBJIMBAET MX B3aMMHbIE NIpaBa U 00s3aHHOCTH:

A) TpynoBoii JOrOBOp

B) TpynoBoit kKoHTpakT

B) norosop tpyna

3. O6s3aTenbHBIMU YCIOBUSME TPYAOBOTO JJOTOBOPA SIBIISIOTCS

A) yciioBHS 0 TPYZOBOH (QyHKIIMN

B) ycnoBust o mecte paboThI (C yka3aHHEM CTPYKTYPHOTO ITOpa3/IeIeHuUs)
B) ycnoBusi 06 ucnslTaHUN




I') ycnoBust 06 orutate Tpyaa
[1) yciioBus 0 pexxume Tpyaa

4. B xaKkux cirydasx Hy>KHO 3aKJII04aTh JOIOJIHUTEIbHBIE COTJIAICHHs?
A) nepeBoj1 Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI TIIATHI

B) nepenmeHOBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeICHHS

I') HOBBIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHHE TapaHTHHA U KOMITCHCAIINI

E) m3MeHeHne cpoka CpoYHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CIIM OHH OBLTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) m3MeHeHHe yCcIOBHU Tpyaa Ha pabodyeM MecTe

OIIK-9.1. Omnpenensier | OOydaromuiicss 3HaeT: BUAbL, (YHKIHMH, CTPYKTYpy CHCTEMBI OIUIATHl TpYyJAa,
MPaBUIBHOCTh MPUMEHEHUs | NPUHIUNBI OPraHU3allid, CIOCOObI TOCYAApCTBEHHOIO PETyIMPOBAHUS OILIATHI
OIUIaTHI Tpy/a pabOTHUKOB TpyJa.

1. Kakas cucrema 3apaOOTHOI IUIATHl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omutaTa Tpyza 3a €IUHUILY IPOIYKIIUU

B) orutata Tpynaa 3a pukcupoBaHHOE BpeMs pabOThI

B) nokasarens Tpyna, oTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3zoBure ycnoBue NpuMeHEHHS MOBPEMEHHOM OIIaThl Tpyna?
A) CTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKH MPOIYKIHH

b) HEeBO3MOKHOCTh Y4€Ta BBINOJIHEHHBIX PadoT

B) HOpMUpOBaHHE BBITOIHSIEMBIX PabOT

4. T'ocymapCTBEeHHOE peryIHpoBaHHE OILIAaThl TPpyAa BKItoyaeT (MckimounTte nuniHee):

A) 3aKOHOJaTeNIbHOE YCTAaHOBJICHHE M M3MEHECHHE MHHIMAIILHOTO pa3Mepa oIuiaTel Tpyna B PO
B) ycranoBieHne paifoHHBIX KO3 QHUIMEHTOB U MPOIICHTOB HAI0aBOK

B) rocynapcTBeHHOE peryIupoBaHHe JOXOJ0B GU3MYESCKUX UL

I') rocynapcTBeHHOE peryaupoBaHHe JOIUIAT M HaJ0aBOK 3a MPo(eCCHOHAIBHOE MaCTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA A0JDKHA OBITh HAIIPaBJICHA HA MOBBIIICHUE MOKYIATENIbHOM CIIOCOOHOCTH 3apab0TaHHOM
miaTel (2 oTBeTA):

A) HHM3KOOIIJIAUNBAEMBIX KaTeropuit

b) Tex, KTO MOIy4yaeT CPeHION0 3apIuiaTy

B) Tex, kTo mosrydaeT BEICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyuarowuiicss 3Haem: TEOPHH, OCHOBBI, MEXaHH3MBI, METOJbHl MaTEPHAILHOTO W
[Tpumenser METO/bl | HEMaTepUallbHOTO CTUMYJIMPOBaHUS pabOTHHKOB Ut TTOBBIICHUS
MaTepuagbHOTO W | IPOM3BOAMTENHHOCTH  TPyZHa, METOAbl OHEHKH 3()(EKTUBHOCTH  CHCTEMBI
HeMaTepHaIbHOTO MaTepHaIbHOTO U HEMATepHAIIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

CTHUMYJINPOBAHUSA JUIs

MOBBILIEHUS 3¢ eKTUBHOCTH

paboThI MepcoHaTa

1. B nepapxwuro motpedHOCTEH A. Macioy He BXOAUT HOTPEOHOCTH:
A) pusnonornueckas;

b) conmanpHas;

B) norpe6GHOCTD B yBayKeHHH;

I') morpebHOCTS B ycmexe.

2. Maxkrperop pazpaboTai TEOpHIO:

A) npouieccyabHasi TEOpHs INYHOCTH;

B) Teopus TpynoBoit MoTHBaLUY;

B) nByx ¢hakropHas Teopus;

I") Teopust MOTHBAIIMY UCTIONTHUTENLCKOHN JAeITeIbHOCTH XY




3. CtumynupoBaHUe — 3TO. ..

A) cozaHue BHYTPEHHUX ICHXOJIOTHYECKUX OOYKACHHUH K IESTEIbHOCTH;

B) coBOKyNHOCTh MOTHBOB, HOOYKAAIOIINX K aKTUBHOCTH M ONIPECIISIIONINX e€ HAIPaBJICHHOCTD;
B) BHemHue 1 BHyTpeHHUE (AKTOPBI, TOOYkKIAroIe PaOOTHUKA K TPYLY;

I') ctpeminienue oxa3aTh BIMSHUE Ha APYTUX

2.2 TunoBsble 3aJaHus 1/ OLEHKH HABHIKOBOTO 00Pa30BaTe/ILHOIO pe3yabTarTa

[IpoBepsieMsIif 00pa3oBaTEIBHBIN Pe3yIbTaT:

OIIK-8.1.10pranusyer n | OOyuatomuiicss yMmeeT: OpraHu30BaTh M KOOPAMHHPOBATH PabOTy MO OOy4YEHUIO U
KOOpJMHUpYeT  paboTy 10 | Pa3BHTHIO KaapOB, KOHCTPYKTHBHO OOCYKIATh 30HBI pOCTa COTPYIHHKOB Ha OCHOBE
00yUYEeHHIO U Pa3BUTHIO KaIPOB | (aKTOB MX pabodeii NeATeIFHOCTH, OTPENENATh IOTPEOHOCTH B 00YICHNN pabOTHHUKOB.

Keiic 1.

Pernonanbubiii aupexrop no CHI' MHOroHannoHansHo# GapMarieBTHYeCKoil KOMIIAaHUU TIOIPOCHII TIPETIojaBaTesNei 0THOM
13 MOCKOBCKHMX OM3HEC-LIKOJ MOATOTOBUTH NpOrpaMMy 00y4eHUs JJIsl pYKOBOAUTENECH pErHOHabHBIX ITPEACTABUTEIBCTB.

Ilo ero 3amelcity, 10 OKOHYaHUU NIPOrpaMMbl PyKOBOJUTEIH JOJDKHBI MIOJIyYUTh YETKOE MIPEACTABICHUE O CBOMX 3a/adax,
(GyHKIMAX ¥ 003aHHOCTSX, BEIpa0OTaTh HABBIKU YIPABJICHHS MIPEACTABUTENILCTBAMH, KOTOPBIE 3aHUMAIOTCS peallu3anueil
NPOJIYKIUH B pETHOHAX U B KOTOPBIX PabOTaET OT TPEX MO IMATH YEJIOBEK, MOHATH KYJIBTYPY MaTepUHCKONW KOMITaHHUH.

ITo cnoBaM permoHaIBHOTO AWPEKTOpa, M3 IBAANATH PYKOBOAWTENCH IMPEICTABUTENBCTB JIMIIb TBOEC YJAaCTBOBAIH B
nporpamme npodeccruoHanbHOro o0yueHuss B 3amanHod EBpome, ocraibHBIE JOBOJBCTBOBAINCH «UHCTPYKTAXKEM Ha
pabodyeM Mmecte». BonpIIMHCTBO M3 HUX paboTaeT B KOMIIAaHWM MEHBILE OJHOTO Troja, NPHYEM KX IPEIIIECTBYIOLINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHUKOB 10 XUPYPTOB.

Bomnpocsr: 1. C gero cieayeT HauaTh OATOTOBKY IPOTPAMMBI COTPYAHHUKAM OHU3HEC-IIKOJIbI?

2. TlopekoMeHIyHTe IMOCIEeIOBATEeNBHOCT NECHCTBHI MO TOATOTOBKE W peam3aluu mporpaMmbl oOydenms. 3. Kakwe
MeToJIbl 00yueHus OyyT HanboJsee MpUeMIIEMBIMH JII JaHHOM MporpamMMbl?

4. Kak onieHuTh 3()()eKTUBHOCTH MPOTPaMMBI 00yIeHHUS?
Keiic 2.

Bbl pykoBouTens y4eOHOTO LieHTpa. Bamn coTpynHUK mpoBen oOyuarolee MeponpHusITHe Ha HOBYIO JUIsl HEro TemMy. Bbl
XOTHTE MOACIUTHCS HAOIIONEHUIMH CO CcBOUM coTpynHukoM: «[lo moBoay BeOuHapa. S nenan(a) 3aMeTKH 1O XOXy TLIIOC
BYEpa IMOOOIIANACH C TOCETUTEISIMU, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBS3b.
ChauaJia 11po nockl. Tel O4eHb HHTEPECHBIH CIIMKEP, TBOSI YHEPTETHKA, TITyOHHA MBICIIHN - BCE 3TO JIFOJSIM TOHPABUIIOCH.
Tenepb Npo MUHYCBHI.

1. KonTtenr 0611 He aganTipoBan oy LA.

2. KoHTeHT OBUI KHIJKHBIA M CIMIIKOM TEOPETHYECKHH C aKaIeMHYECKHM YKIOHOM, CIOXKHBIM Ui BOCIIPHSATHSL.
Jlromy HacTpauBaMCh HAa y4eOHO-Pa3BIIEKATENBHBIH J1aj, HO TOIYIHIH «3arpy3».
He ObL10 )HBBIX UCTOPHIA, HA KOTOPBIE JIFOJI MOTJIH ObI CKa3aTh — «J1a, 3TO [IPO MEHsI, 3HAYUT MHE K Bam».
Maio uHTepakTHBa.
Ouenb OoJIbIIINE NAY3bl HA OTBETHI B uate. [loka 0TBeUYaroT, HaJ0 YeM-TO 3TH May3bl 3aN0JHIATh. HUKOTO HE XaeM.
Temm peun - 0AsM B OCHOBHOM Macce Hajio ObICTpee U 6oapee.
MOHOTOHHOCTB peuH. TO OTMETHJIA [Iapa YeJIOBEK U3 MPUCYTCTBOBABIIHX.
Jlromu ynutn, naske Temias ayJuTOpHs, U3HAYAIBHO JIOSTIbHAS, HACTPOCHHAs! JOCHIETH 10 KOHIIA U AaTh OOPaTHYIO CBS3b, a
MOXET U KYITUTh. DTO HUKY/a HE TOJUTCS.
HazoBuTe 2 npuHnmna, KOTOpble HapyllaeT JaHHas oOpaTHas CBA3b.

Nookw

OIIK-8.1.10pranuzyer n | OOyuatomuiicss BiazeeT: HABBHIKOM OIPENENICHHS! CHJIbHBIX CTOPOH M OrpaHUYCHHH
KOOpJMHUpYeT  paboTy 10 | paOOTHHKOB, METOJAMH PA3BUTHSI COTPYAHUKOB C YYETOM IPHOPUTETa UX PAa3BUTHS U
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Keiicbl «YpoBeHb FOTOBHOCTH IOJYMHEHHOI0»
3aganue: Ompenenute, Kakoil ypoBEeHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 33a/]a4uX OMUCAH B KaXJ0U CUTyalluu

Curyanus 1

Anexceit YeboTapeB HelaBHO ObUT Ha3HAYEH PYKOBOJAMTEJIEM IOJIpa3/ieieHus, B KOTOPOM OH JIOJIrOe BpeMs IpopadoTai B
Ka4yecTBE KIIOYEBOIO COTPYyIOHMKAa. Eciam decTHO, €ro MOXKHO Has3BaTh JYYIINM COTPYAHHKOM monpasfencHus. OH
MPEKPacHO TMOHMMAET, KaK OPTaHW30BaH TEXHOJIOTHYECKHH IIPOLECC, 3HAET BCE TOHKOCTH «KaK CBOW IISITh IAJIbLEBY,
OTIEpaTHBHO pelIaeT Bce IpodeccnoHanbHble 3a1adi. Kpome Toro, y Anekcest ecTh €Ie 0JHO 3aMedaTesIbHOe KaueCTBO —
OH TT0-HAaCTOAIIEMY OTBETCTBEHHBIH YEJIOBEK M Ha HETO BCETIa MOYKHO MOJI0KUTHCS.

Hasnauenue sBisiercst mns Anekcess AONTOXAaHHBIM. OH O4YeHb [JaBHO TOBOPWIJ, YTO €My OBUIO OBl HMHTEPECHO
morpoOoBaTh ceOs B PO PYKOBOAMTEISA, YTO OH BHIWT MHOTO BO3MOKHOCTEH JIJIS TMOBBIMICHHS 3(PPEKTHBHOCTH pabOTHI
nozapasnenenus. [IpaBaa, pabora ¢ KOJUIEKTHBOM y HEro He O4eHb Jlagurcsi. Ero ctpemienue nposBuTh ceOsi B Ka4ecTBe
«HACTOSIIIETO PYKOBOJUTENSD» BHI3BAJIO CHayaja HEAOYMEHHE, a IOTOM M OTPUIATEIbHYIO PEaKIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKN K AJIEKCEI0 MPUCITYIINBAIOTCS, @ BOT CO «CTapukaMm» - Oena. IlocnenHee Bpems
OHU JUIIB ()OPMATEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCes.

Taxoke He Bce TaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMAIIBHBIX MPOLEIYD.

OzHaKO OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U ISHCTBUTEILHO CTApaeTCsl.

B 3akmodennn Anexceil BBIpaswi yBEpPEHHOCTb B TOM, YTO ITIOJYMHEHHBIC CMOTYT ONEPATUBHO CHPABHUTHCS C 3aJadeH,
MONPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops LllymkoB nomyums GpopMy WHIMBHIYAJIBHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOANMO 3alOIHUATH U
HanpaBuTh B KoprmopaTHBHBII yHHBEPCHTET B TE€UEHHE TpexX Helenb. B mpomwtom roxy Hrops mpomien JBYXIHEBHBIN
TPEHUHI IO 3anojHeHU0 VHIMBUAYaNbHBIX IJIAHOB Pa3BUTHS U TENEPh OYEHb XOPOILIO OPUEHTUPYETCSA B JJAHHOW TeMeE.
Urops BeIgenui 1Jisi ceOsi IPHOPUTETHI Pa3BUTHsL, ONHUPAsCh HA MOJIENb KOPHOPAaTHUBHBIX KoMIleTeHImi. ChopMymupoBan
JIBE LIEJIM Pa3BUTHS U COCTABUII NIEPEUECHb MEPONIPUATUH 110 JOCTUKECHUIO KaXKA0U U3 HUX. MeponpusTus, KOTOpbIe BIIUCAI
B MHnuBunyansHblil 1iaH pa3sutus Uropb, HaXoIsTcs B paMKax pa3iM4HBIX cep pa3BUTUS — «pa3BUTHE Ha pabodyeM
MecTe», «00yueHHe Ha OIBITE JPYTUX», «IOJy4YeHHE OOpaTHOW CBSI3M», OHH Pa3HOOOPa3HBI U PEATUCTHYHBI MO CPOKaM.
Tex 2,5 gacoB, KOTOpbIE IOTPaYCHBI ITOCIIE OKOHYaHUs paboyero AHS Ha cocTaBieHne VHIMBUIYaIbHOTO IJIaHa pa3BUTHS,
Uropto coscem He xanmb. OH yOexzaeH, 4To Uil NMPOoQEeCcCHOHATBHOTO POCTa M KAaphEPHOTO IPOABIXKEHHS IPOCTO
HE0OXOMMO LIEJICHANPABICHHO U CO3HATENBHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHAIBHBIE HABBIKH.

Curyanus 3

Menemxep Buxtop IlomoB HemaBHO BepHYJCS M3 3apyOeKHOH IMOE3IKHM MO OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTHd BukTop mpoxoami obydenne mo Teme «Cuctema ymnpasieHus nepcoHaniom». [lo MHennio Bukropa u ero
KOJUIET, Moe3/iKa Oblila KpailHe MHTepEeCHOH, Nose3Hol u uHpopMaTuBHOU. [1o pe3ynbraraM KOMaHIMPOBKH PYKOBOJCTBO
nonpocwio Bukropa BBICTYNIUTH Tepen IpyrMMH pykoBoauTensmMu Ilpeampusarus, B KoTopoM oOH pabotaer. lLlems
BBICTYIJICHHS — TMPEICTaBUTh HamOoJjiee TIIOJIE3HBIE W WHTEPECHBIE HACH U3 3apyOe’KHONW NPAKTHUKU YIIPaBICHUS
nepcoHanoM. Panbpiie BukTop HHMKOra He BBICTYIIAN Iepel Tako OoJbInoi ayautopuei. OH He OYEHb NMOHHMMAET, Kak
MIPaBUJIBHO OBIJIO OBl OPraHM30BaTh CBOE BBICTYMJICHHE — HYXKHO JIM TOTOBUTH CIAWABI, €CIHM HY)XHO TO, KaKue M Kak,
CKOJIBKO BPEMEHH pacCKa3blBaTh, a CKOJBKO OTBEYAaTh Ha BOMPOCH U T.X. Kpome Toro, Buxrop ¢ gerctBa He mrobUT
myOnyHbIe BRICTYIUICHHs. Kaxkaplid pa3 B MOZOOHBIX CHTYyallMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE€0S «IIKOJIHLHHKOM,
«TepsieT MBICHb». BHUKTOP BCSAYECKHM MBITA€TCSl OTTSHYTb JaTy BBICTYIJIEHHS, HAXO[sd KaXJbld pa3 KaKUEe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SABIISIETCS PYKOBOAUTEIIEM NPOU3BOACTBCHHON equHuIbl Kommnanun. OH OTIMYHO 3HAeT BCE HIOAHCH
JIeSITETIBHOCTH, T.K. KOTJa-T0 caM (opMHpOBaI M oTiaxkuBan pabory. Korga AnsbepT TONBKO HaYMHAN ONTHMH3UPOBAThH
JIeSITETIbHOCTD TPOU3BOACTBEHHON €IMHUIBI €My, NEHCTBUTENBHO, ObII0 TpyAHO. Ho, Oyaydn 4emoBeKoM CIIOCOOHBIM H
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICA M OTJIMYHO CIIpaBmics ¢ 3amadeid. [lo omenke pykoBoacrsa Kommanuwm, B
HACTOSIIEEe BpeMs CTPYKTYPHOE TIOpa3aelieHue, BO3IIaBlsieMoe ATbOEpTOM, SIBIISIETCS OJJHUM U3 CaMbIX () ()EKTHBHBIX.

B stom roay pykoBoactBo Kommanuu mpemnoxnino AnpOepTy mogyMaTh HaJ HIeeH, cTaTh PyKOBOJUTEIEM W HAJAIHUTh
JIeITeIIbHOCTh BHOBB ITPHOOPETEHHOI MPOU3BOICTBEHHOM €IMHHIIBI B APYTOM PETHOHE.

Onnako Anb0OepT He yBEpeH, YTO corylacuTcs. «J{Ba pa3a BOMTH B OJHY W Ty e BOJY» - OY€Hb CIIOKHO. BeIronsr n
MEePCIIEKTHBBI IPUHATHUS JaHHOTO NPEUIOKEHHUS Il HEr0 HEeoueBHIHBI. Prckn AnbOepT OLleHWBAET, KaK OYE€Hb BHICOKHE.
Bosiee Toro, u3 nojpaszeneHus, KOTOpoe BO3MIIABISAET ANbOEpT, COBCEM HEIABHO IO CEMEHHBIM OOCTOSTEIbCTBAM YIIET
ero 3aMecTuTesb, KOTOPOro AsbOepT BHJEN B KayecTBE CBOETO NPEEMHHKA. Ternepb COBEpIIEHHO HEMOHSTHO, B «YbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Onmsra IlepoBa aBa Mecsla Hazaz npumia B JlemapraMeHT yrnpasieHus nepcoHaioM ogHoro u3 Ipeanpustuit Komnannn
Ha JOJDKHOCTH CIEHHAINCTa 10 OOy4YEeHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto pabotel. Jlerom Onbra ¢ ommmunem
3akoH4YMIa (akynpTer rncuxoigornd MI'Y um. Jlomonocosa. Eif npeanoxwnin pa3paboraTh KOMIUIEKC MEPONPHATHH IO

Pa3BUTHIO HABBIKOB YIIPABJIICHUA JIFOABMHA IS pyKOBO,Z[I/ITeJIeﬁ Cp€aHEro 3BCHA. Oubra OXOTHO COTJIACHJIACh B3AThCS 3a




pa3paboTKy mporpamMMbl OOYYEHHsS M C DHTY3Ma3MOM IPUCTYNWIA K PEUICHHIO MOCTaBiIeHHO# 3aaaun. [lo ee MHEHHIO,
pa3paboTka MaHHOW MPOTpaMMBbl IMOMOXKET €l MPUOOpecTH HOBBIC 3HAHUS W MPOSBUTH cebs Ha [Ipennpusaruu. Onpra
yOexeHa, 4To 00iafaeT MOCTATOYHBIMU 3HAHUSIMH Uil BBITIONIHEHUS 33aJaHusl, XOTsS OYEBHIHO, YTO OHA HE 0 KOHIA
MPE/ICTABIISIET BCE MPOOJIEMHBIE 001aCTH, KOTOpPBIE, KAK MPABIIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM U KOMILJIGKCHOM MPOCKTE.

3apaua. B Bamewm oTaene ecTb COTPYIHHK, KOTOPBIM MpOIIEN BCE 3TAlbl KapbepHOTro pa3BuUTus. B HacToAmMi MOMEHT
HHKTO JIy4Ille, Y€M OH, HE 3HACT CNEIU(UKHN NeATENbHOCTH nmoapa3aeneHus. OnHaKo BbI TOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpEMS EMy CTAHET CKy4HO paboTaTh 37€Ch.

Yro BbI eMy IpeIoKuTe?

OIIK-8.2. CocraBmsier | OOydaronMiics yMEET: HCIOJIb30BaTh HOPMATHBHO-MIPABOBYIO 0a3y IMpH 3aKIOYCHUU
TPYZIOBbIE JIOTOBOPBI U | TPYIOBBIX JOTOBOPOB U JIOTIOJHUTCIBHBIX COTJIAIIICHUN K HUAM, HAXOJWThH OIIMOKU U
JIONIOJIHUTENIbHBIE  COTJIALIEHUS | HECOOTBETCTBUS IMPU 3aKIIOYEHUM TPYAOBBIX JOTOBOPOB U  JIOMOJHUTEIbHBIX
K HUM COTJIAIICHUI K HUM.

3amayva 1.

MeHemKxep 10 YIPaBJICHHIO MEPCOHATIOM IPOBEN COOECe0BaHNE C MPETEHACHTAMH Ha JOJDKHOCTH ITOMOIIHHKA
3amecTuTens aupekropa: 17 nerHei Anekcannpoi u 20 netHed Mapueil, koTopas sBisiach MHBaIMIOM 2 rpynmsl. Ha
paboTy neByImIKH ycTpamBaioTcs BrepBble. CobecemoBanue mponui obe. Mim ObLIO IPEAsoKeHO Ha CIEeXYIOMHH NeHb
NPUHECTH JAOKYMEHTHI, 0€3 NMpEIbsABICHI KOTOPBIX TPYJAOBOH JIOTOBOP C HUMH, IO CIOBaM MEHEMXKEpa, HE MOXKET OBITH
3aKIFOYCH:

- IACTIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBUAETEIILCTBO 005A3aTEIbHOI0 IEHCHOHHOTO CTPAaXOBaHMUA,

3aI0JIHEHHYIO aHKeTy ¢ HHpopMalreil 000 Bcex OMKailIuX poACTBEHHUKAX C MECTaMH PaboThI.

W3 npoekra TpyAOBOTrO JOrOBOpa, MPEJOCTABICHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO PabOTHUKAM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIDKUTEIFHOCTHIO 2 MecAIIa,;

OTIIyCK TIPEAOCTaBISAETCA 10 MCTEUEHHI0 6 MecCAeB C MOMEHTa 3aKJIIOYEHHS TPYIOBOrO J0roBopa
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexxum padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe OLEHKY IIPaBOMEPHOCTH TpeOOBaHWI MEHeIKepa IO YNPaBJICHUIO NEPCOHAIOM M 3aKOHHOCTH YCIOBHH
TPYZIOBOTO JOTOBOPA.

1. Kakue 1OKyMEHTBI IOIKHBI OBITH IPE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoGeHHOCTH TPEeNOCTaBICHNS OCHOBHOTO €XETOJHOI0 OIUIAaYMBAEMOTO OTIYCKa OTHCIBHBIM KaTerOpHsIM
pabOTHUKOB

4. Kaxo# pexxiM paboThl MOT OBITh YCTaHOBJICH VIS IaHHBIX paOOTHUKOB?

OIIK-8.2. CocraBmster | OOydaronuiics BiaIeeT: HaBBIKAMH aHAIN3a TPYJOBBIX JOTOBOPOB H JIOTIOIHUTEIBHBIX
TPYIOBbIE JIOTOBOPBI W | cornameHui ¢ pa3HbIMHU KaTeropusiMi pabOTHUKOB.

JIOTIOJTHUTENbHBIE  COTJIAIICHHUS
K HAM

3amaya 1. B TekcT TpymoBoro goroBopa ¢ MIBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEKEpa Mo paboTe ¢ KIMeHTaMU
B opraHuszanuio «Paken, BKIIOUWIN CIEYIOLINE [T0JI0KEHUS:

— pabotomatens 00s3yeTcss BbIIATh PAOOTHHKY DK3EMIUIAP JOJDKHOCTHOM HMHCTPYKIIMHM, HAYHUCIATH W BBHIJIAYMBATH
eXeMecsuHyI0 3apaboTHYIO ATy,

— YCIIOBHS TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIIMATIHHBIA XapaKTep W Pa3riIalleHuI0 He TOIJIe)KaT;

— YCJIOBUA TPYAOBOro JOroBopa MOryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH IYTEM IMOANUCAHUA JOMOJHUTCIBHOI'O
COTJIaICHHU WU IYTEM NOAIMUCAHUA HOBOI'O TPYJOBOI'O 10T0OBOPA;




— CPOK MCIIBITAHHS COCTABIISIET 2 MECAIa, KOTOPBIH M0 COTIANICHHIO CTOPOH MOKET OBITh IIPOJUICH €Ile Ha 2 HEeJeIN .

Onpe)lenMTe MPaBOMEPHOCTH BKIIFOYCHHBIX MOJIOKCHU.

OIIK-9.1. Omnpenensier | O6yuarowuiicsi ymeem: OCYIIECTBISTH KOHTPOJb COOTBETCTBUS (YOPMBI OILIATHI TPyaa U
NPaBUIBHOCTD NPUMEHEHHS | BUZA ACATENBHOCTH pabOTHUKA, HAXOIHTh M YCTPAHATH OIIMOKH B CHCTEME OIUIATHI
OIIIATHI TPy/Aa PaOOTHUKOB TpyZAa pabOTHHKOB

Curyarus 1

B cooTBeTcTBHM C TpYIOBBIM JOrOBOpOM i paboTHHKa ckiana opranusauuu [lerposa C.I1. ycraHoBiena nmpocras
noBpeMenHas gopma oruiatel Tpyaa. Ilerpos C.II., cormacHo Tabenro oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsaue 202
rozxa otpaborain 176 wacos. Tapudnas craBka cocrasisier 100 py6. 3a 1 yac.

3ananue. Onpenenuts cymmy 3apabdortHoit miatsl [letposa C.II. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBHU C TPYIOBBIM JOIOBOPOM JUIA clecapsi-peMOHTHHKA MEXaHHYECKOTo Iiexa opranusanuu Biacosa B.A.
yCTaHOBJIEHa MOBPEMEHHO-NIpeMuajibHas (opma ormnaTel Tpyna. Pasmep exemecsuHoil mpemun coctasiser 20% ot

(haKTHUUCCKU HAYKMCICHHOW 3apaboTHOW miatel. BmacoB B.A., cornmacHo TaOenr0 OTpaOOTaHHOTO BPEMEHH, B MapTe
Mecsaie 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3anmanne. Onpenennuts cyMMy 3apa0boTHO#H matel BracoBa B.A. 3a mapT 202 rona.
Curyanus 3
B coorBercTBMM €O IITaTHBIM paclUCaHHEM HAdalbHUKY IUIaHoBoro otaena CokomoBy A.M. ycraHoBieH

JNOJDKHOCTHOM okian 26000 py6. Uucno pabounx aueit B Mapte 202 roma coctaBiser 26 pabouux aHel. DakTHUECKU

CokounoBbiM A.U. oTpaboTtano 22 paboyux JHs.

3amanue. Onpenenuts cymmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiica énradeem: HaBBIKAMH 3KOHOMHUYECKH NPABHIBHOTO (OPMYIHPOBAHUS U
MIOCTAaHOBKH 3a/1a4 B 00J1aCTH OIUIATHI TPY/a
Omnpenemnsier MIPaBUIBHOCTD
NPUMEHEeHUs1  OIUIaThl  TpyJa
pPabOTHUKOB
Curyanus 1

PabotHuky oprannsanuu [laBnoBy WN.II. mpenocTaBieH ouepeHON OMIauMBaeMblil OTIYCK MPOAOIKUTENBHOCTRIO 14
kaneHaapHeix aHei ¢ 14.01.2018 roma mo 27.01.2018 roxa BxmrountenpHo. Oknaa pabotauka cocrasiser 20000 pyoO.,
JIpYruX BBIILUIAT B MOJB3y paOOTHHKA He mpou3Boawiock. PacuerHsrit mepuon ¢ 01.01.2017 roma mo 31.12.2017 roga
otpaboran [1aBnossim W.I1. He monHOCTHIO: B Mae 2017 roxa ITaBmos W.I1. 6Gonen ¢ 07.05.2017 roxa mo 20.05.2017 roxa,

B CBSI3M C YeM 3a Maii eMy Obliia HaumcieHa 3apaboTHas riata B cymme 5000 py6.
3amanue. Onpenenuts 3apaboTHyto maty [1asiosa W.I1. 3a ouepeaHOM OTITYCK.

Curyanus 2

Paborauk opranuzamumu CmupHOB A.A. ¢ 14.02.2018 roma yxoauT B OTITyCK HMPOJOJDKUTENBHOCTHIO 28 KaJleHAapHBIX
mueit. Ilepuoxg ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboran mosHOcThIO. B 2017 romy
JIOJDKHOCTHOH okiaza pabotHrka coctasista 25000 py6. C 01.01.2018 roga qomKHOCTHOM OKIaa paOOTHHKA HOBBIIIEH HA
10% u cocraun 27500 py6.

3amanue. Onpenenuth Kod(QHUIMEHT MOBBIMIEHUS 3apabOTHOW IaThl W 3apaboTHyto maty CmupHoBa A.A. 3a

OYEepeTHON OTITYCK.




Curyanwst 3

®onpg ortaTel Tpyda B TeKylleMm roxy cocrtasuser 750 Teic. py0. Ha Oynymmit ron mpeanpusiTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (oHAa omaTkel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOTYKIUH.

3anmanue. PaccanraTh m1aHOBBIN (OHA OIIIATH TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. Ilpumensier metonsl | Obyyarowuiica ymeem: YOeXKIaTh, MOTHBHPOBAaTh M OKAa3bIBaTh BIHSHHE 0e3

MaTECPHUAJIBHOTO 1 | MCIIOJIB30BaHUS aIMUHUCTPATUBHOI'O JTaBJICHUS.
HEMATEPHUAIIBHOTO
CTUMYJIMPOBAHUSA JUIS

TOBBINIEHUST () (HEeKTUBHOCTH
paboThI IepcoHana

Curyarus 1

Awnanus curyauuu «3MeHeHus B cucreMe 3apab0THOM IUIaThl B OaHKE»

Llenv amanuza: pa3BUTh HAaBBIKM BBIPA0OTKH YIPABIEHUYECKHX KaJpPOBBIX PELICHUI C HCIOJIB30BAHUEM TEOPHid
MOTHUBAIHH.

3adanue. O3HaKOMBTECH C CUTYAIlMel M OTBETHTE Ha BONIPOCH! K HEH.

Cumyayusi. PykoBOJICTBO KOMMEPYECKOTO OaHKa B CBSI3U C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYHH (TIPHYEM
MOCJIEIHUE Pe00Ialalii) PEUINIO U3MEHHUTh CUCTEMY U (DOPMY OILIATHI TPYy/a PaOOTHUKOB (JOHIOBOTO YIIPABICHUS: €CIIH
paHbIIIe ero COTPYTHUKH MOTydanu pUKCUpOBaHHbBIN okiaa mitoc 10% OT CyMMbI KOMHUCCHH 33 MPOBEJACHHYIO CIENKY, TO
Tenepb OKJIaJ TUKBUIUPOBAJICS, a «CIENbIIMHAY yBeIrnuniIach 10 40% OT KOMUCCHHU 3a OTIEPAIHIO.

B cBs3M ¢ STHM HOBIIECTBOM OOJBIIMHCTBO BEXYIINX CHEIHAATHCTOB (€3 KOTOPHIX paboTa (OHIOBOTO YIIPaBICHUI
OyzeT mapanu3oBaHa cpasy, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIIPABJICHHUE SIBIISIOCH BEIYIIUM B TAHHOM OaHKe
1 caMbIM peHTa0eNnbHBIM) TIOAAJIH 3asiBIICHHE 00 yXoze.

Ompoc, NpOBENECHHBII MEHEPKEPOM M0 YIPABICHUIO NEPCOHANIOM, BBISIBHI CIEYIOIINE NMPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B MOJIyYE€HHH CIIPABEAIMBOM OIUIATHI NPH HEONAronpHATHON CHTYyallM Ha PBIHKE; BOCHPHUATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJTy>)KEHHOTO HaKa3aHUSA; OTCYTCTBHE yueTa MHEHHS CAMHUX PaOOTHUKOB.

[Mo pexoMeHmaM MEHEIKEpa PYKOBOACTBO IPEMIONKHIIO CHAdala MPOBECTH SKCICPUMEHT MO BHEAPCHHIO HOBOU
(hopMBI OTUIATHI HA 3aWHTEPECOBAHHBIX paOOTHHKAaX. OMHAKO 3TH MEpHI MMO3BOJIWIN BEPHYTH JIAIIb YacTh COTPYIHHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIEHBIE YBOJIMIHCE.

Bonpocul 0na ananusa:

1. O0bsscauTE IIPUYHHBI IPOBaJIa HOBOBBC/ICHHUA, CBAI3AHHOI'O ¢ UBMCHCHUSAMU B 33pa6OTHOI71 mIaTe, € MO3UIIHI Ppa3JInIHbIX
COACPIKATCIbHBIX U TPOLECCYAJIbHBIX TeOpI/Iﬁ MOTHUBAIIUU:

1.1. Kaxue rpynmsl moTpeOHOCTEH OBLIM Pa3BUTHI y COTPYIHHKOB OTZENA O HOBOBBEJCHHS W KaKHE CTaJH aKTyaJbHBI
nocisie ero BHeApeHus (1o teopusim Macioy u Anbrepdepa). Kak n3mMeHeHHe CTpyKTYphl U IIPUOPHUTETOB MOTpeOHOCTEH
MOBIIHSIO HA BOCIPUSATHE HOBOBBEACHUS?

1.2. Tlpoananusupyite npemiaraeMyio CHCTEMY OIUIATHl TpyJda C TOYKH 3pEeHHs Teopuu oxumanusa. OueHuTe ee
MOTEHIMATBHYIO CIIOCOOHOCTh OKa3bIBAaTh BIHSIHNE HA 3((GEKTUBHOCTH AEATEIFHOCTH U MIPH KaKUX YCIOBHAX JaHHAS 3(¢-
(heKTHBHOCTH MOXET OBITh JJOCTUTHYTA, YYUTBIBAS CIIOKUBILNYIOCS HA JJAHHBIH MOMEHT CHTYAIHIO B OT/Iee?

1.3. OneHuTe ¢ MO3UIMIA TEOPUH CIIPAaBENINBOCTH (AUCTPHOYTUBHON, MPOLIEAYPHON CIIPABEIIMBOCTH U CIIPABEIJIMBOCTH
B3aMMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaTBI TpPyJAad, IPOLECC BHEAPEHUS HOBOBBEICHHS M IPOJEMOH-
CTPUPOBAHHBIE PYKOBOJICTBOM OTHOLLEHUE K COTPYJHUKAM OTIEIIA.

2. OcHOBBIBasICh Ha PEKOMEHIAINAX TEOPHH MOTHBALINH, KPATKO ONHUIINTE HanOOJIee MPeAOYTHTEIbHBIN IIaH eHCTBHI




PYKOBOJACTBA 0aHKa 110 MOBBIIICHUIO MOTHUBAIIMU COTPYAHHUKOB OTICIIA.

Curyanus 2

VYupaxnenne «Teopuu MOTHBAIIMH U MPAKTHKA YIIPABICHUS MEPCOHATOM)

Llenu ynpasicnenus: HaydUTHCS aHAIU3MPOBATh NMPAKTHKY YIPABICHUS NEPCOHAIOM C MO3WUIMH €€ COOTBETCTBHSA
PEKOMEHAAIMAM TEOPHH MOTHBALMH; BBIIBIATH M IPOTHO3HMPOBATH BO3MOJKHBIE IIPOOJIEMBI, CHPOBOIMPOBAHHBIC HE-
COOJTIOIEHUEM TTPABIJI MOTHBAIIMOHHOTO YIPABICHHUS IIEPCOHAIOM.

3aoanue. JlaiiTe OTBETHI HAa BOMPOCHI: KaK COTJIACYeTCS C MOTHBAIIOHHBIMH TEOPHAMH CIEAYIOUas INPaKTHKa
JEATEIIFHOCTH NpenpusThs (yKa3aTh, KAKHE MOJIOKEHUS KaKHUX TEOPHH MOTHBAIIMH PEANN3YIOTCS MM HapYIICHBI BBIAH-
HBIX IIPAMepax)?; Kakue MpoOJIEeMbl MOTYT BO3HHKHYTh B IPUMEPax, B KOTOPHIX OMHMCaHa HETaTHBHAS NMPAKTHKA?

1. AreHTaM 10 COBITY IUIATAT TOJBKO KOMHUCCHOHHBIE (IIPOIIEHT OT 00beMa 3aKIIIOUYEHHOTO J0Tr0BOpa O MpOJaXe) Ha
TOM OCHOBaHHH, 4TO JIt00as Apyras CHCTeMa MOOHIpeHus OyneT mMeHee 3(PEeKTUBHOM s yBEIUYCHUS 00beMa
NPOJIaK.

2. PazMep KOMHCCHOHHBIX (IPOLEHT OT 0OBbEMa 3aKIIOUEHHOTO JOTOBOpA O MPOJAaXKE) yCTaHABIMBACTCS B OTIENE
cObITa O/IMH pa3 B TOJ] U B TEUEHHE ITOTO MEPUOJa HE NepecMaTpUBACTCS.

3. CoTpynHuKM OThenia CObITa OICHUBAIOTCS KaXIbld Mecsi mo 3ddekruBHOCTH UX padothl. C mMOg00HOTO pona
OLICHKO! 3HAKOMST BCEX COTPYAHUKOB OT/IENA COBITA.

4. Tlpennonaraercsi, 9TO 10 TeX MOp, [OKA COTPYAHHK OT/AENA CObITa HE MPOSBUT ce0sl, OH ODKCH BBIMOIHSTH
npocTeline 3aJauusi, ObITh «HA MOOETYIIKAX.

5. Ha kypchl MOBBIILICHHS KBATU(PUKAMKA HAMPABISIOTCS TOJNBKO TJIABHBIE CIEIHANUCTHI OTAeia cObita. B mobom
JPYrOM cilydyae BIOXKEHHs B 00pa3oBaHue CYMTAOTCS HEd(D(DEKTHBHBIMU IS OT/IEIIA.

6. [Tnan paboThI OTAENA COBITA HA TOJ] M KBAPTAJ COCTABISIFOTCS C YIETOM MPEUIOKECHUI BCEX COTPYAHUKOB.

7.B koHIE roja ynpaBiSIOIIMI MO COBITY pacnpenenser NPeMUH TeM COTPYAHUKAM OTAENa, KOTOphIE, MO €ro
MHEHHIO, 3aCITy>KIIN «HEUTO OOJbIIee).

Curyarus 3

VYopaxueHnue «Ornoka PYKOBOAUTEIA)

Heﬂb ynpasichenus. OIPCACIINTbL NPUYHNHDBL OIIHOOYHBIX YHOpaBJICHYCCKUX peHJeHPIﬁ, CBA3AHHBIC C HApYHICHHUEM
npaBuj MOTUBALIUHA HOT‘pG6HOCT${MI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. lle¢ mpemtoXus cBoeMy OTBETCTBEHHOMY M 0053aTEIbHOMY COTPYIHHKY pa3paboTaTh HPOEKT II0
HOBOMY HAaMpaBJCHUIO OCATCIIBHOCTU KOMIIAHUH. O):[HaKO OTOT COTPYAHUK CTajl BO3paXaTb M TPHUBEI TaKHC
APTYMCHTBI: « XOpOIIO BBIITOJIHAO 3aa4H, JICKAIIUE B paMKax MoeH KOMIICTCHIIUH. Mmue HpaBUTCA, KOrJla MOU JI€jia
B MOpSAKE, & 33Ja4d YeTKO M BOBpPEMs BBINOJHSIOTCS. Pa3pabareiBaTh HOBBIA NMPOEKT O3HAYAET BCTYIHTH B «30HY
HEKOMIETEHTHOCTH», W s Oyny 4yBcTBOBath cebsi auckoMdopTHO. KpoMe TOro, HENMOHSATHO, Kakhe pe3yJbTaThl
MO>KHO ITOJIYYHUTh TIPH pa3pabOTKe HOBOTO MPOEKTA, a BHIIOJHEHUE NPUBBIYHBIX ISl MEHS 3a/1a4 IPUHOCUT KOMIIAHHU
MOCTOSIHHYIO TIPUOBIIBY.

Bonpoc. Kakyio ommbKy coBepIIII pyKOBOAUTENb NIPU BEIOOpPE CIIOC00a MOTHUBALIUH CBOETO COTPYIHHUKA?

Cumyayus 4.

PyKOBO,Z[I/ITCJ'ICM HC6OJ’IBIIIOI71, HO JUHAMHUYHO pa3BHBaIOIIICI>iCH KOMITaHUH C(l)OpMyJ'IPIpOBaHa YCTaHOBKa Ha
INpUEM HOBBIX COTPYAHUKOB, 00s13aTeNBHO MOJIOIBIX, aM6I/IIII/103HBIX, HallCJICHHBIX Ha HpO(l)GCCI/IOHEUIBHLH‘/'I POCT.
PyKOBO,Z[I/ITCJ'[L paccyxKaajl Tak: «Ecan COTPYAHUK CTPEMUTCH K YCIIEXY, OH CTAHCT pa6OTaTB HC TOJIBKO Ha 06651, HO U




Ha KOMIIAHMIO, 4TO OyIeT CHOCOOCTBOBaTH €T0 PAa3BUTHIO». B TedeHWe MOIyTOpa JIeT 3Ta MOJHWTHKA JaBaja CBOH
TUTO/IBI, OTHAKO K KOHITY BTOPOTO T'oj/la BO3HUK Pe3KHii «00Bam» yBonbHeHHH. [Ipn mpreme Ha paboty momsiM obermann
KapbepHBIH POCT, HO CBOOONHBIX BaKaHCHH Ha PYKOBOMSINNE MOJDKHOCTH B KOMIAHWU He Obuto. B pesymbraTe
OpTaHU3AIMS TOTEPsUIa CAMBIX aKTUBHBIX H YCIIEIITHBIX COTPYTHUKOB.

Bonpoc. Kak Bbl nymaere, B 4YeM 3aKIIOYanach OMIMOKAa PYKOBOAUTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MaxKnemranna)? Kakwe pemeHus B 3TOM CHTyalMd MOHO OBIIO OBl NMPENNpPUHATH, YTOOBI CTAaOMIM3UPOBATH
HanboJee IEHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHI, YTO C POCTOM YHCIEHHOCTH €ro OTJeJsa 3aMETHO YXYIIIWINCh OTHOLIEHHUS MEXIY
COTpYJHHUKaMH. PeryssipHO BO3HMKaIM KOH(IMKTHI, COTPYIHUKH MPHUXOAMIA K HEMY KaJOBaThCsl Ha CBOMX KOJUIET,
HEKOTOpBIE YacTo Opamu OONBHWYHBIC JTUCTHI W T. I. OCOOCHHO cTpajaia COTPYTHHIA CPEAHUX JIET, XOPOUIHH
CIICIIMAIIICT, HO OYCHb PaHUMas, ¢ OOUITYNBBIM XapaKTEPOM.

Xenast KOMIIEHCHPOBATh COTPYIHUIEC YXY/IIAOUIYIOCS 00CTaHOBKY Ha paboTe, PyKOBOIUTENb PEIINI MOBBICUTH €i
3apaboTHyro miaty. OnHaKo 4epe3 HEKOTOpOe BPeMs JKCHIIMHA YBOJIHMJIACH M TEpEellIa B APYryl0 KOMIIAHWIO Ha
MeHbImit oknaz. [Togasas 3asBieHne 06 yxozne, oHa ckazana: «IlycTh TaM IUIATSAT MEHbIIE, 3aTO MHE TaM CIIOKOHHEe,
HET KPUKa M IIyMa T10 ITyCTSKaM».

Bonpoc. Obpsicaute cutyanmto ¢ nozunuii Teopun O. ['epudepra. [Togymaiite, kakoit (pakTop cTal MUl JTaHHOMN
COTpPYIHHIIBI MOTHBUPYIOIIHM.

OIIK-9.2. [Ipumensier metoasl | Obyuaiowuiicss  eradeem: TPUEMaMHd ¥ METOJAaMH  OICHKH  3(P(HEKTUBHOCTH
MaTepUanbHOTO U MaTepuaibHO U HEMAaTePUATBHOM CHCTEMbI CTUMYJIUPOBAHUS PAOOTHUKOB
HEeMaTepHaIbHOTO
CTUMYJIMPOBAHUS IS
TOBHIICHUS (P (PEKTHUBHOCTH
paboThI nmepcoHana

Keiic 1
UHCTPpYMEHTHI MOTHBAIIUU PAOOYHX.
XapakTepucTruka OpraHu3aIuu

CrpyKTypa - yIpaBieHHE U BCE aIMUHICTPATUBHBIE CITYKObI HAXOAATCS B OAHOM 3/IaHHH B KpYITHOM ropoje Camapckoi
o0iactu. OCHOBHOM 3aKa34ynK OpTraHHW3alUH TEPPUTOPHATBHO HAXOIUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT MPEANPUATHS.
Takke HMMEIOTCS JBE€ CTPOUTEIbHBIE IUIONAAKM B peruoHax. IIpoduias HeaTenbHOCTH — CTPOUTEIbHO-MOHTAXHAS
OpraHu3aIys, CyOnoAPSA YUK, OTHO U3 MPEIIPUATHH XONIUHTA.

OOmu1ast YrCICHHOCTh epcoHana — okosio 500 yemoek. Cpok pabotel opranusaiuun — CMY CyIIeCTBYeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 et 3HaYuTeTbHO H3MEHWIIACh CUCTEMA YIIPaBJICHNUS.

OO6mas cutyarus

BprI — 3aMecTHTENh TeHEPANTEHOTO JUPEKTOPa Mo paboTe ¢ MepcoHaIoM. Berymunu B JOIKHOCTE Helelo Ha3al. [lo Bamero
MPUXOAa B OPraHH3alHI0 3TOW MO3HMIMU B Hell He ObUI0. Bac mpuriacun BUIC-TIPE3WACHT XOJAWHTa (He padoTarouuii
HETIOCPEACTBEHHO Ha JAHHOM IPEIIPHUSATHH).

4] 6GC€,HI>I C I'€HEpaJIbHBbIM JUPCKTOPOM BbI Y3HAJIU:

1. OCHOBHOW KOCTSIK COTPYIHHMKOB pa0OTaeT Ha MPEeInpuATHH OT 15 mo 25 net u He cobmpaercs yXOOuTh B
CHJIy BO3pacTa M NPHUBBIYKH. DTO BBICOKONPO(MECCHOHANbHBIE Pabodre KaApbl, UMEIOIINEe YHUKATbHBIA
OTIBIT.

2. TexyuecTs KapoB HabIMIOJaETCS, CKOPEE, CPEAN MOJIOJBIX CIIEIIMAINCTOB: OHU NMPUXOAAT 110CIIE HHCTHTYTA,

MOJYYar0T OIIBIT, & MMOTOM ye3katT B [leTepOypr Ha CTPOHTENBCTBO CYIIEPMAapKETOB, TNIE IUIATAT BIBOC
OoJbiire, yem B CMY.




3. B OpraHm3anuu CylmeCcTByeT CUCTEMA O6y‘lCHI/Iﬂ MOJIO ABIX pa6oq1/1x (CCTL COOCTBEHHEII y‘le6HLIﬁ IIOJIUT'OH,
COGJ’HOHE[IOTCSI Tpaguuuunu HaCTaBHI/I‘{eCTBa).

4, C coBeTCKUX BPEMEH Ha MPEANPHATHH BEACTCS KyJIbTypHO-MaccoBas paboTa (COPEeBHOBAHUSA, TYPUCTCKHE
CJICTHI, IPa3AHUKH U 1p.). VI3 BammxX THYHBIX HAOIIOACHUH 3a IEPBYIO HEIEIIO paOOTHI:

B komnnekture 3[[0pOBI)II71 COILIMAJIbHO-TICUXOJOTUYECKUN KIUMaT (,HOGpO)KeHaTeHLHBIe, JOBEPUTCIIbHBIC OTHOIIICHUA,
CIINIOYCHHOCTD, OT3BIBYNBOCTH, TOTOBHOCThH HOMO‘IL).

JluHeliHBIE pyKOBOAMTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIIMH U CTUMYJIIPOBAHHS, B YIPaBICHUN HCIOIb3YOT
€IMHCTBEHHBIN CTHJIb - II0O{4EPKUBAIOT OIIMOKHN MMOJYNHEHHBIX, a HE X JIOCTHKCHUSL.

Bpuragupsl pacnpenensioT 3ajaHHA 0 NPHHIUIY «TPY3UTh Ha TOrO, KTO BE3ET», 3a INEPEepadOTKH HUKaKOH
JOTIOJTHUTEJILHOM OIIIATH HE IPEyCMOTPEHO.

B 1enoM KOIJIEKTHMB OY€Hb HWHEPTCH. M3MeHeHHss U HOBOBBEACHMS BCTPEYAIOT COHNPOTUBJIICHUE CO CTOPOHBI
pyKOBO}IHTeJ’Ieﬁ " COTPYAHUKOB.

BerIcokast ieHTpanu3anys ynpaBieHUs, OONBIINHCTBO ONEPATUBHBIX PEIICHUN TPUHIAMACTCS «HABEPXY).

JluHeliHbIE PYKOBOANTEIH CUUTAIOT, YTO IPUYMHA BCEX MPOOIJIEM - OTCYTCTBHE CHCTEMBI MOTHBAI[H COTPYAHUKOB.
W3 ananu3a BHYTpeHHENH JOKYMEHTALUH:

1. B xomnaHuu cymecTByeT (MKCHpOBAHHBIE PACIeHKH Ha pasiMuHble BHIBI PaboT, M OIIaTa Tpyda paGodux
HAYUCILIETCS] UCXOSI U3 TIPOLIEHTA OT MX BBIMOJHEHUs. OJTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPYA03aTpaTaM.

N

CucTeMa OruIaThl TPyia «HEIpo3padyHay. Paboune He MOTYT CaMU MOACYUTATh, CKOJIBKO U 33 YTO OHHU IOJTyYaT.

3. JIomKHOCTHBIE HHCTPYKIUH, PETIAMEHTHI M CTAHAAPTHI (IPEANpUATHE cepTHGHUIHPOBaHO 1o ISO) He HCMONHSIOTCS,
oTcroa — nyOnupoBanue QYHKITHIA U HA3Kas COTJIACOBAHHOCTD JACUCTBUIA MOIPA3ICIICHHUIMA.

4. B OpraHu3anuu HET q)OpMaJIHSOBaHHOFI CHUCTCMbI OLICHKU IICPCOHAIA. Hpez[npm{TI/Ie Ha OJAHHOM 3Tall€ HC MOXECT
NOBBICUTDL 3apIuiaTy COTpyAHHKaM, T.K. ABJICTCA YAaCTUYHO TOCYHApCTBCHHBIM H pa60TaeT B COOTBCTCTBHH C
Tpe6OBaHI/IHMI/I " NIpeANMCaHusAMA MI/IHI/ICTepCTBa.

3AJJAHUE:

1 Kakue WHCTpYMEHTHI MOTHMBALlMM Bbl TPEMLIOKUIA Obl BHEAPUTH PYKOBOACTBY JAHHOTO TPEATIPHATHS s
TMIOBBILIEHUS JOSUILHOCTH COTPYAHUKOB (0COOCHHO MOJIOJIBIX CHELUATIICTOB).

2 HyHo 1y, Ha Balll B3I, MEHAThL CHCTEMY oruiaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTh CBOM IIPEIOKEHMS PYKOBOAMTENIO M paboTaTh C CONPOTHBICHHEM M3MEHEHHAM CO CTOPOHBI
PYKOBOJUTEISA, CTAPIINX COTPYTHUKOB NIPU BHEPEHUN TIPEIIOKECHHIA?

Ketic 2.

MortuBanus cOTpyIHUKOB OTACHA O6CJ'IV)KI/IBaHI/I$I KJIIMEHTOB

XapakTeprcTHKa OpraHn3an

[Ipodunp nesrensHOCTH — 3aBOX MO MPOM3BOJCTBY TOBapHOTo OeroHa. CTpPyKTypa KOMIIAHMHM: JABa KIFOUEBBIX
MOApa3/IeNICHNs] — OT/EI MPOaX M OTAET 0OCIyXHMBaHMS KIMEHTOB. [Ipomecc B3anMoIeCTBYS C KIMEHTaMH JEIHUTCS Ha
JIBa dTama - 3aKJII0YCHHE JOrOBOpa, OTTPy3Ka M JIOCTaBKa OeTOoHa Ha OOBEKT. UncneHHocTh nepcoHana — okoio 150
yenoBeK. Cpok paboThI HAa PBIHKE — 5 JIET.

OO0mmast cuTyarms

Brl — meHemkep mo mepcoHany. HemaBHO TeHepaibHBIM AWPEKTOp MOCTABWI IMEpel BaMHU 3afady: NMpOaHATHU3UPOBATh
CHCTEMY MOTHBAINH JJISl COTPYIHUKOB OT/Iea OOCITy>)KUBAHHS KIIMEHTOB U pa3paboTaTh HOBYIO.

CucTema orIaThel B JAHHOW OpraHU3aIiy cOPMHPOBaHa IaBHO, M MEHSTH e¢ B OrKaiiiiee BpeMs He IIaHupyeTcs (oHa
OCHOBaHa Ha (UKCHPOBAHHOM OkJaze). Ho B mociieiHee BpeMs y9aCTHIIMCh KaJIOObl pYKOBOAUTEINS OT/AeIa 00 CITy>KUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyAHUKOB. Ilo ero cioBam, eciu Obl y Hero ObLI
OTZAEJbHBIN NPeMHUATIbHBIN (OHII, OH 3aCTaBUJI OBl IIOAYMHEHHBIX Jydllle paboTaTh.

ITocne anamm3a AESTENBHOCTH COTPYAHHUKOB OTHENa MO OOCHY)XMBAHWIO KIMEHTOB BBl TPHUIIUIA K BBIBOAY, UTO
OONBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEeOOBAaHUAM K JIOJDKHOCTH, OOJIATAlOT HEOOXOJAMMBIMHU
HaBBIKAMH U CHPABIISIOTCSA CO CBOMMH 00si3aHHOCTsIME. Ho 00me mokazatenu 3¢ ()EeKTUBHOCTH pabOThI OT/eNa HaXOITCS
Ha CpeJTHEM YPOBHE.




3AJIAHME:

1. Kakum 00pa3zoM, Ha Ball B3I, MOXKHO MOTHBHPOBATh COTPYJHUKOB OT/AENA OOCITY)KUBAHUS KIMCHTOB
(TokazaTenu, METOBI OLICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BbI 00OCHYeTEe T€HEpaJIbHOMY IHPEKTOPY CHUCTEMY MOTHBAIMH, pa3pa0OTaHHYIO BaMU i OTJeNa

00CITy’)KNBaHMSI KITUCHTOB?

Keiic 3.

Cucrtema omjiaThl Tpyda OTACIOB IIPpOAaX U MapKCTHHTa

XapakTepuCcTUKa OpraHu3aluu
[Ipoduis gesTeIHOCTH — CEpPBUCHAs] KOMIIAHMS, OKa3bIBAIOIIAsl YCIyTH 1O pa3pabOTKE CaiTOB.

CTpyKTypa KOMIITaHWHU — OTJIEJI IIPOU3BO/ICTBA (CIIELHAINCTHI- IU3aifHePhI), OT/EN MPOAaXK, OTAE] MAapKETHHTa U aHaJIN3a,
cepBHCHas CiTyk0a (cexpeTapb, Oyxranrtep). PykoBonurenn — KOMMEpYeCKUil U reHepalbHbIil JUPEKTOpa.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJA.
OOmas cutyanus

KosmrtekTnB 10CTaTOYHO yCTOHUYMBBHIN, Bce pabOTaroT B KOMIIAHWM HE MEHee roja. B opraHmzamuu IpoBOIATCS
KOPIIOpaTHBHBIC MEPONPHUITHS (BBIE3ABl Ha MPHPOAY, TPEHHHIH 'CIUIOYECHHUS', COBMECTHbBIC IPAa3JHOBAHUS JHEH
poxneHus). Ha oOmmx coOpaHmsX pyKOBOIWTENH, pPAaccKas3biBasg 00 YCHENIHBIX NPOCKTaX, IOTYEPKHUBAIOT 3aCIyTH
COTPYJHHKOB.

HawansctBO 4 MecCslla Ha3al NPUHAIO PCHICHUC O MNOBBIMICHUHN 3apIlIaThl U CO3AaHUN CUCTCMbI eXKEeMCCIIHOU OLICHKH
IO pe3yIbTaTaM pa6OTLI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[lepconany oTmena MapKeTHHTa OKJIaJ] OBLT IOBBIIICH B JIBa pa3a M NPHUBS3aH K OMpEIEICHHBIM pe3yibTaTaM, KOTOPBIX
HYXXKHO JOCTHYb 32 MecsIl (HalpuMep, KOJIMIeCTBO YIIOMHHAHUH B TIpecce, OCETHTENeH Ha caliTe, MPOBEACHHBIX T10 IUIAHY
MEpPOTPUATHHA W T.0.). E’keMecsSYHBI TUIaH COCTABISCTCS PYKOBOTUTEIEM COBMECTHO C KAXKABIM COTPYTHHKOM.
JlocTikeHrne KOHKPETHBIX TIOKa3aTeNleld MPUBSA3aHO K JAEATEILHOCTH OTACIbHBIX PAOOTHUKOB MPOIEHTHBIM OTHOIIEHHEM K
omiare. {71 MpoAaBIOB YCTAaHOBIEH MUHHMAJBHBIN OKJIax U OOHYyC 3a BBINOJHEHHE IUIAHA MPOJAAXK, IJIFOC, IPOLEHT 3a
MPOJIaXKy B COOTHONICHUU MpUMepHO 25% (oxmnan) k 75%. PaHble BhIMIauuBaics TOJIBKO OKJIAJ (CpeqHUI ypOBEHH IO
ropony). CoCTaBJI€HHBIN TUTaH U TpeOyeMble Pe3ybTaThl OBLIM COTJIACOBAHBI C KAXIBIM COTPYIHUKOM WHAMBHUIYAIBHO.
[Tan OCHOBBIBaETCs Ha TOKa3aTeNsiX PabOThl CAMOT0 YCHEUIHOTO MEHEIKepa.

Coycrss 4 Mecslla Iocje BBEACHHS HOBOHW CHCTEMBI OIUIATHl PYKOBOAWTENN INPOAHATU3UPOBAIN PE3yJIbTAaThl €e
)IGI;ICTBI/IH " NPUILUIA K BBIBOAY, YTO OHU AOCTATOYHO ITJIA4YCBHBIC. I1naH BBIMOIHSUIN MOJHOCTEIO UMb 20% COTPYAHUKOB
oTnena mpojax. Hekotopeie orpaHuuminch BoimoidHeHHEM 50-70% muiana. PaHbplle 4eTko ompeaesneHHOro IlaHa He
CyIIecTBOBasO, paboTa CTPOMIACh MO MPHUHIHUIY «CKOJIBKO MOIydHTCs». M3 pasroBopa ¢ COTpYJHHKAMH PYKOBOIUTEIH
BBELSICHWIIA, YTO OHH HE CYHTAIOT TaKyld CHCTEMY MOTHBHPYIOIICH, a TPUPOCT 3apIuiaThl BOCHPHHUMAIOT Kak
€CTECTBEHHbIH, KPOME TOr0, 3asBJISIIOT, YTO PYKOBOJUTENH IJIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO OBl CTUMYJINPOBATh, OTBEYAJIN: «Ham HY>XXHa CBO60}la, a BbI HAC 3aroHsCTC B XKCCTKHC

paMKm.
3AJIAHUE:
1. [Touemy KOMIIaHHS HE TOCTHUTIIA JKEIAEMOT0 pe3yNibTaTa OT BHEIPEHUS HOBOM cUcTeMbl MoTHBanuu? Hamo
JIA YTO-TO MEHSTH?
2. Urto BBl M3MEHWIN OBl B TMPEUIOKEHHON CHCTEME MaTepHalbHOTO cTUMYyHpoBaHus? Kak mpoBenu Obl ee
BHeIpeHue?
3. HyxHBI 1 OMOTHUTEIBHBIE METOABI MOTUBAIMH JIJIsl COTPYAHUKOB NaHHOHM kommaHuu? Ecmu «ma», To

Kakue?




2.3. TlepeueHb BOMPOCOB JIJIsl TOATOTOBKU O0YYAIOMIUXCS K MPOMEKYTOYHOM aTTeCTalluN

NEPEYEHDB BOITPOCOB K 3AUYETY (c onenkoii):

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUILIHHA.

2. IlpeameT ¥ MECTO yIIpaBIICHHs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.

3. CyuHoCTh yIpaBieHuUs IEPCOHAIOM.

4. OcHoBHBIE (QYHKINHU B cpepe ympaBiIeHUs IEPCOHATIOM.

5. KagpoBas moauTHKa Kak COCTaBHAs YacCTh IMOJUTUKUA OPTaHU3ALUY.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN U OpPraHU3aLMOHHBIC
KYJIBTYpBI.

7. O01m1as xapakTepUCTUKa IPOLIecca YIPABICHUS IEPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTpEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBoACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayanpHble BaXKHEUIIHE TapaMeTpbl 3G PeKTuBHOTO pyKoBoAcTBa. Ponu n pyHKIMK
PYKOBOJIUTETISI.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloyKHOCTHBIE MHCTPYKLIUU U TPEOOBAHUSI K IEPCOHATY.

15. ®opMupoBaHue JIUACPCTBA.

16. LlenHOCTH TIEPCOHAJIA B OpTaHU3AIUH.

17. OcHOBHBIE HAMPABJICHHS JACSITEILHOCTH IO YIIPABICHUIO ITEPCOHAIIOM.

18. dyHKUMHK yIIpaBiIEeHUs IEPCOHATIOM

19. Meroab! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHIUIBI YyIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMeHHBIE TTOAXOIbI K YIIPABJICHHUIO TEPCOHAIIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIIOM.

26. ba3oBbie KaTErOpUH, XapaKTEPU3YIOIIHNE YITPaBICHUE TIEPCOHATIOM

27. OneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe€ ynpaBieHHUE U yIIpaBIEHUE TOCPEICTBOM J€IETUPOBAHUS.

29. Metonpl mo100pa pyKOBOAUTEIIEH.

30. MeTobl hopMHUPOBaHUS YIIPABICHUCCKUX KOMAaHI.

3. MeTtoauyeckue MaTepHuaJIbl, ONpeae/solue Npoue1ypy 1 KpUTepUU OLeHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMH IIPHU NIPOBEACHHH NIPOMEKYTOYHOH aTTECTALMHU

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH



- OIICHKA «OTJIHYHO» BBICTABIISETCS 00yUYaIOIIEMYCsl, €CIM KOJTUYECTBO MPABHIBLHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCA 00YyYarolIeMycsi, €CJIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% oT o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydYalOIMIEMyCs, €CIIH  KOJIUYECTBO
MPaBUJIILHBIX OTBETOB Ha TECTOBBIC BOIPOCH —/5—60 % OT 00111eT0 00BEMA 32/ TaHHBIX BOIIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK MO pe3yJabTaTaM BbINOJHEHUS 3aIaHU

«OTIMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IIOJHOCTHIO 0€3 OIMOOK U
HE0YETOB.

«Xopo110/3aUTeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0THOM HErpyOOil OIITMOKM U OJIHOTO HeJoueTa, He 00JIee TpeX HEeJA0UYETOB.

«Y10BJIETBOPUTEJIBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OoOydarolmuics MpPaBUIBHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboThl WM JOMYCTHI HE Oojiee OMHON TpyOOW OIMOKKM M JBYX
HEZ0YEeTOB, He OoJiee OJHOM rpy0oil u onHOI HerpyOoi omuoOKu, He Oojee TpexX HerpyObIX OUIMOOK,
OJIHOM HErpyOoi OMIMOKHU U ABYX HEJAOUYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYT€HO» — CTaBUTCA 3a paboOTy, €ciIu YHCIO OMMOOK U
HEJ0YETOB MPEBBICHIIO HOPMY IS OIICHKH «YIOBJICTBOPUTEIHHOY» WIH MPABUILHO BHIMIOJTHCHO MEHEE
2/3 Bceit paboThI.

Kpurepuu popMupoBanus 0ieHOK 10 3a4€Ty

«3a4TeHo» - OOyYaroIMiiCS JEMOHCTPHPYET 3HAHWE OCHOBHBIX pAa3JIeiOB IPOTPaAMMBI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATUH M (DYHIAMEHTAIBHBIX MPOOJIeM; PUOOPEN HEOOXOIUMbIE
YMCHUA U HABBIKHW, OCBOUJI BOIIPOCHI IMMPAKTUYCCKOI'0 MPUMCHCHHUS MOJITYYCHHBIX 3HaHPII>i, HEC OOITYCTHUII
(dakTUYeCKUX OIMUOOK TpU OTBETE, JJAOCTATOYHO TIOCIENOBATENIbHO W JIOTUYHO H3JIaraer
TGOpeTI/ILIeCKI/Iﬁ Marcepuajl, AOIIyCKad JIMIIb HE3HAYUTCIIBHBIC HAPYIICHUA IMMOCICA0BATCIBHOCTU
W3II0KEHUS U HEKOTOPhIE HETOYHOCTH.

«He 3auTeHo» - BBICTAaBISETCS B TOM Ciy4ae, KOrja OOydYalomHidcs JE€MOHCTPUPYET
(dbparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/IeNiOB MPOrPaMMBI U3y4aeMOro Kypca: ero 0a30BbIX MOHATUN
u  (QyHIaMEHTAJIBbHBIX TpoljeM. VY  93K3aMEeHyeMoro ciiabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYIHEHUSI B U3NIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOAMMBbIE YMEHHS U HaBBbIKH, JOMYIIEHbl TIpyOble OMMOKM U HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJHUTEIbHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO IS
IMOJIYUYCHU A MOJIOKUTEILHOU OLCHKHU

Kputepun popmMupoBanusi O1leHOK M0 IK3aMeHY

«Omauynoy (5 6annos) — oOyYarOUUNCA NEMOHCTPUPYET 3HAHUE BCEX pa3/elioB H3ydaeMoi
TUCIUIUTMHBL: COJep)KaHue O0a30BBIX MOHATHH W (QyHIAMEHTAIBHBIX NpPOOJIeM; yMEHHE H3J1araTh
MPOrPaMMHBI  MaTepWad ¢ JIEMOHCTpanueldl KOHKPETHBIX mpuMepoB. CBOOOTHOE BiaJICHUE
MaTepuagoM JODKHO XapaKTepHU30BaThbCS JIOTHUECKOH SICHOCTBIO W UYETKUM BHUJICHHEM IyTeH
IMPUMCEHCHUSA TTOJTYYCHHBIX 3HaHUH B HpaKTquCKOﬁ ACATCIIBHOCTH, YMCHUCM CBA3aTb MaT€pual C
JIPYTUMHU OTPACIISIMUA 3HAHHUS.

«Xopowoy(4 6anna) — o0OyJarOUTUHCS JEMOHCTPUPYET 3HAHUS BCEX PA3CIOB HM3y4aeMOu
JTUCIUIUIMHBL:  COAepKaHWe 0a30BbIX TOHATUA W  (yHIaMEHTAIbHBIX MpoOieM; mpuodpent
HGO6XOHI/IMBIG YMCHHUA W HaBBIKHM, OCBOHWJI BOIIPOCHI IMPAKTHUYCCKOrO NPHUMCHCHHA IMOJTYYCHHBIX
3HAHUU, HE MOMYCTHJI (PaKTUYECKUX OLIMOOK MPU OTBETE, JOCTATOYHO MOCIEN0BATENHFHO U JIOTUYHO
n3jaract TeOpeTI/I"IeCKI/Iﬁ Marepual, JA0ImyCKas JINIIb HE3HAYUTCIIBHBIC HapymcHusa
MOCIIEZIOBATEIbHOCTH H3JIOKEHUS M HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM JaHHas OIleHKa



BBICTaBJISIETCS 32 MIPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yooenemeopumenvrnon(3 6anna) — oOydaromuicss IEMOHCTPUPYET 3HAHHWE OCHOBHBIX DPa3JIEIOB
pOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX IOHATHH W (yHIAMEHTaIbHBIX mpoOsieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MTPUMEpPaMH, HE
MOJTHOCTBIO  PACKphITa CYINIHOCTh BOIPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEIOBATENICH, JOMYIIECHBI OITMOKH U HETOYHOCTH.

«Heyoosnemeopumenvnoy» (0 6annos) — BHICTaBISETCS B TOM cllydae, KOrja OOyYarolmIuucs
JIEMOHCTPHPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX PAa3/IeNOB MPOrpaMMbl M3yd4aeMOro Kypca: €ro
0a30BbIX OHATHI U QyHIaMEHTAIBHBIX MTPOOJIEM. Y IK3aMEHYeMOro C1ad0 BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSITEIIFHOMY aHAJUTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYIHEHUS] B M3JI0KCHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJMMBbIC YMECHHS W HaBBIKM, JONMYIIECHBI TpyOble OMIMOKA ¥ HE3HAHHE
TEPMHHOJIOTHH, OTKa3 OTBEYATh HA JIOMOJHHUTEIHHBIC BOMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO st
MOJTYYCHHUS TIOJIOKHUTEITHHON OI[CHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2 xypc, 3aounas Gpopma)

1. IToHsiTHE «yNpaBJieHHE MEPCOHATIOM) 03HAYAET:
a) yrnpaBlieHue pabounmMu;

0) ynpaBJeHHE JIFOIbMU B IPOLECCE IPOU3BOJICTBA;
B) YIIpaBJICHUE TIPOU3BOJICTBOM;

T') YIIPaBJICHUE MPEATMPHUATUHEM.

2. Lesb10 ynpasJieHHsl IEPCOHATIOM SIBJISIETCS:

a) TIOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH MPEINPUSATHUS B PHIHOYHBIX YCIOBHSIX;

0) ToCTIKEHHE KaueCcTBa MePCOHaIIa, KOTOPOE MOXKET 00eCIeYuTh KOHKYPEHTOCTIOCOOHOCTh H
CTPATETUYECKOE PA3BUTHE NPEITPHUSITHSI,

B) obOecrieueHne MoTpeOHOCTH IPEANPUATHS B paboueii cuJe.

3.Cucrema ynpaBjieHus MEPCOHATIOM — ITO:

a) CaMOCTOSTEIILHOE TIOJIpa3 ieNieHue, (QYHKIMEH KOTOPOTO SIBIISIETCS YIIPABJICHUE TEPCOHATIOM;

6) COBOKYIMTHOCTb METOA0B U TOKYMCHTOB OpPraHMU3alnu, OTHOCAIINXCS K YIIPABJICHHUIO ITIEPCOHATIOM;
B) YaCTh CUCTEMBbI YIIPABJICHUS, OCYIIECTBISIFOIIAs (YHKIIUH 110 YIPABJICHUIO IEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMHU IOACHCTEMbI Pa3BUTHS MEPCOHANA SABJIAIOTCS (IPH HEOOX0AMMOCTH
yYKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu ynpaBieHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM,;

B - IIEPEIOITOTOBKA U MOBBIIIEHHE KBATU(PHUKAIIMA PAOOTHUKOB;

T - [JJAHUPOBAHUE U KOHTPOJIb JACJIIOBOM KapbEPHI;

71 - IUNTAHUPOBAaHKE U IPOrHO3UPOBAHKE NIEPCOHAIA;

€ - OpraHu3anus TPyJAOBbIX OTHOIICHHH.

S. lIpuHIUNI 00yCI0BJICHHOCTH (PYHKIIMI yIIPABJICHHUS IIEPCOHAJIOM L EJsIMH IIPOU3BOACTBA
nojapa3ymeBaet, 4To:

a - QyHKIUHU YIIpaBJICHUS [IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PA3BUTHE MTPOU3BOJICTBA, ONIEPEIKAIOT
(GyHKIMHU, HallpaBlIEeHHbIE HA oOecrieueHne (PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA;

0 - GyHKIIUYU yIIpaBlIeHUs IEPCOHATIOM (GOPMUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, a B
COOTBETCTBHUH C LIEISIMU IPOU3BOJCTBA;

B - HEO0X0AMMa MHOTOBapHaHTHasl MpopabOTKa NpeAsIoKEeHUH o POPMUPOBAHHUIO CHCTEMBI
yIIpaBJIeHUs IEPCOHAIOM U BBIOOP HanboIee palioHAIBHOTO BApHAHTA JUIsl KOHKPETHBIX YCIOBHM
IIPOU3BOJICTBA.



6. IIppuHIMI KOMIIEKCHOCTH MOPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPabOTKy MpeIokKEeHH 10 (OPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM M BBIOOp HanboJiee panroHaIbHOTO BapUaHTa JJIsi KOHKPETHBIX YCIOBUI MPOU3BO/ICTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLIUX HAa CUCTEMY YIIPABJICHUS [IEPCOHATIOM;

B - OPUEHTHPOBAHHOCTh HA Pa3BUTHE MIPOU3BOJICTBA, ONEPEKEHHNE (DYHKIIMA yIIpaBlIeHHE IEPCOHATIOM
(GyHKIUH, HallpaBJIEHHBIX HA o0ecrieueHne GyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

7. K MeTogaM (popMHPOBAHUSA CHCTEMbI YIIPABJIEHUS MEPCOHAJIOM OTHOCATCS (P
HEe00X0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJI AaHAJIOTHIA;

0 - METOJ] CTPYKTYpHU3aIluH TeNIeH;

B - MOP(OJIOTUYECKHUIT aHATIN3.

8. Kakoii MmeTo B 00,1aCTH COBEpPIIEHCTBOBAHMSI YIIPABJIEHHS EPCOHATIOM MOJTYYHJI
HauOoJIb1Iee pacnpocTpaHeHHe:

a - METO/]l aHAJIOTUI;

0 - METOJ] TBOPYECKHUX COBCIIAHUH.

9. BoiiesqiuTe OCHOBHBbIE TPYIINIBI METO/I0B YIIPABJIEHHUS NEPCOHAJIOM B OPraHu3anuu (mpu
He00X0AMMOCTH YKa3aTh HECKOJIbKO):

a- aIlMI/IHI/ICTpaTI/IBHble;

0 - PKOHOMHUYECKHE;

B - CTaTUCTHUYCCKUC,

T - COLHAIBLHO-TICUXOJIOTHYECKHE;

Il - CTUMYJILPOBaHUA.

10. Kakoii MeToa ynpaBJjieHUsI IEPCOHAJIOM OTJIMYAETCS MPSIMBIM XapaKTepPOM BO3/1eiiCTBHSA:
a - AAIMUHUCTPATHUBHBIE;

0 - PKOHOMHUYECKHE;

B - COIMAJIBHO-TICUXOJIOTHYCCKHE.

11. Kakue MeTOabI HMEIOT KOCBEHHBIN XapaKTep YyNPaBJeHYECKOro Bo3AeiicTBuA (IpH
He00X0UMOCTH YKa3aTh HECKOJIbKO):

a - aAMMHHUCTPATUBHBIE;

0 - 9KOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTUYECKHE.

12. K xakum MeToaaM ynpaBJieHHs NePCOHATIOM Bbl oTHeceTe pa3padoTKy 1oJ10KeHui,
AOJIKHOCTHBIX MHCTPYKIMIA:

a - aIMUHUCTPATHUBHBIE;

0 — DKOHOMUYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a04Has popma)



13. Jlnst pacyeTra mnoTpeOHOCTH B NEPCOHAJIE HCIOJIB3YIOT: 1) MeToa TpyanoemMkocTH (pororpadust
pabo4ero qHA); 2) METOJ pacyeTa Mo HOpMaM 00CIYKMBAHUA; 3) METO/l IKCIEPTHBIX OLCHOK; 4)
MeTO/ IKCTPANOJISINU; 5) KOMNIbIOTEPHAs MO/1e/Ib IUIAHHPOBAHUS NepPCoOHAIA.

a) 1)2)5)

0) TobKO 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NMPOUCXOAMUT MEPEHOC CYLIECTBYIOIIEH HA JAHHbIA MOMEHT B KOMIIAHUM
CUTYallUH HA MJIAHUPYEMbIil MePHO/I, YYUTHIBasI cieM(PUKY PbIHKA, H3MeHeHNs (PMHAHCOBOIA
CUTYallUH 3TO:

a) METOJ1 IKCIIEPTHBIX OLIEHOK;

0) METOJ] SKCTPATIOJISAIINH;

B) METO/]I pacyera 1o HopMaM 00CITyKUBAHHS;

') KOMIIBIOTEpHAs! MOJIEJb [IJIAHUPOBAHUS MIEpCOHAIA.

15. B cogep:xaHue MOHATHUS «KAAPOBasi MOJUTHKA OPraHU3AlUN» HEBXOAHUT. ..

A. BbIpaOOTKa 11eJIel U 3aJ/1a4, HAMPaBJICHHBIX HA COXPAHECHHE, YKPEIJICHUE U Pa3BUTHE
KaJIpOBOTOIIOTEHIMAA.

B. reHepalibHOE HANPaBJICHHUE KaIPOBOK pabOTHI, COBOKYITHOCTH IPUHITUIIOB, METOJIOB, POpM
paboThI CrIEpCOHAIIOM.

C. co3maHue KBATH(PUIMPOBAHHOTO U BEICOKOIIPOU3BOAUTEIHLHOTO CIZIOUEHHOTO KOJUICKTHBA.
D. rocynapcTBeHHas KaJIpoBasi MOJIUTHKA B 00JIACTH TPYIOBOTOKOJIJICKTHBA.

16. IlepBoouepenHbie Mepbl AJIsi OPraHNU3AIUM HAXOASIIEHCS B CUTyalluy CIajaa:
A. DKCTEHCHBHBII METO/I B KaJIpOBOM padore.

B. onTuMu3amus KaapoBOro coCTaBa.

C. IpUBJIEYEHHUE HOBBIX COTPYAHUKOB B OPTaHU3ALUIO.

17. N3y4enune KaApoBoOil MOJUTHKH NPEeANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKIIMH;

Ha ONpEJIEIICHUE CTPATETNYECKOT0 Kypca pa3BUTHS NIPEAIPUATHS;

Ha CO3/IaHUE JIOTIOJHUTENIbHBIX pabounX MEcCT;

. Ha niepenpoduIMpoBaHUe JEATEIbHOCTH NPEATPUATHS;

Ha pa3paboTKy 3((HEeKTUBHON KaJpOBON MOIUTUKU CBOETO MPEATIPUATHSL.

moowp

18. Kagposoe niianupoBaHue onpenessier:

a) BakKHEMIINeE, T0JITOCPOYHBIE LIEJIU 110 HA0Opy NEPCOHAa U €ro0 UCIOIb30BAHUIO;

b) nenu u MeponpusATHs B cepe nepcoHana;

C) cTpaTeru4ecKue LeIu U BaKHEHIINE CPesICTBA, MTO3BOJISAIONINE TOCTHYD UX;

d) moTpeOHOCTh OpraHu3alMy B IEPCOHANE U CIIOCOObI €€ yIOBIECTBOPEHHUS;

e) HauOoJiee BaKHbIE MEPOTIPUATHUS, OOECIIEUNBAIOIINE PEeaTH3aUI0 TeHEPAIbHON cTpaTerun
OpraHM3alHH.

19. Kakomy 3j1eMeHTy OM3HeC-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOJYHHECHO IVIAaHNPOBaHUe
MepcoHaJa:

a) MHUCCUU KOMIIaHWH;

b) ¢urocodbun koMmanuw;

C) reHepajlbHOMY IUIAHUPOBAHUIO;

d) mpoM3BOACTBEHHOMY IUIAHUPOBAHUIO;

€) TUIAHUPOBAHHIO KOPIIOPATUBHON KYJIBTYPHI;

f) ¢puHaHcoBOMY IIIAHUPOBAHUIO?



20. Kakoii u3 cjieAy0IMX BUI0B AeATeJbHOCTH HENOCPEeACTBEHHO He BXOUT B TEXHOJIOTHIO
Ka/IpOBOI0 IVIAHUPOBAHUS:

a) aHaJIM3 BHYTPEHHEH M BHEIIHEH cpebl MpeanpusiTis, coop nu oo6padoTka nHpopMaum o
IEePCOHAJIE U BO3MOXHOCTSX OCYLIECTBICHUS OM3HEC-HAMEPEHMSI WM CTPAaTern4ecKonLent;

b) yrouHeHHe HaMEpEHHUs U IIOCTaHOBKALICIIH;

C) aHaiuu3 ACHCTBUHUKOHKYPEHTOB;

d) mporHo3upoBaHUE pa3BUTUA KOMIIAHUU U €€ BHEILHEWCPEIbI;

e) MOCTaHOBKa MIPOOJIEM U HaXOKIECHUE MMyTeH UXPEIIeHUS:

Kpurepun ¢popMupoBanusi OieHOK 0 BHINOJHEHUIO TECTOBBIX 3aJaHUH K 3a4eTy C OlleHKOM

- OLICHKA «OTJHMYHO» BBICTABJISETCS 00ydarolmeMycsi, €CJIM KOJIMUYECTBO MPaBUIIbHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIIO0» BBICTABISIETCA 00YyYaromeMycsi, €ClIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o01iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJIOBJIETBOPUTEJIBHO» BBICTABJISETCS OOyYaIOMIEMYCs, €CIU  KOJIHYECTBO
MIPaBIJIbHBIX OTBETOB HA TECTOBBIE BOMPOCKHI —/5—60 % OT 001iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBICTABISICTCS OOY4YaIOMIEMYCs, €CITU KOJIHYECTBO
MPaBWIbHBIX OTBETOB — MeHee 60% oT 00111ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kounrtpoabnbie padorsi Nel u 2
10 JUCHUIIMHE «YTIPaBJieHHe MePCOHATIOM»

KontponbHast paGota  mpenacraBisier co0OM  OAMH M3 BHMJIOB  CaMOCTOSITEIbHOMU
pabotbioOyvaromuxcsa. [lo cyTm — 3TO H3JI0)KEHHE OTBETOB Ha OIpEJC/ICHHbIE TEOPETUYECKHE
BOIIPOCHl IOY4eOHON [MCUUIUIMHE, a TakKe pelleHue MpakThuyeckux 3anad. KoHTposbHble
IIPOBOJIATCS JUISITOTO, YTOOBI Pa3BUTh y 00yYarOIIMXCS CIOCOOHOCTU K aHAJIU3y HAy4yHOH M y4eOHOMH
JUTEepaTypbl,yMeHHEe 0000I1aTh, CHUCTEMaTU3UpPOBaThb M OIEHMBATh IPAKTUYECKUI M Hay4dHBIN
MaTepHall, yKpeIIaTh HABbIKU OBJIaICHHsSI TOHATUSAMH ONpPEAEICHHON HAayKu U T. 1.

[Ipu orieHKe KOHTPOJIBHOM MpernoiaBaTeib PyKOBOJICTBYETCS CAENYIOIIMMUI KPUTEPUSIMHU:

- paboTa ObUIa BHIIIOJHEHA aBTOPOM CAMOCTOSITENIBHO;

- oOyuaromuiics nono0pan JOCTATOYHBIM CHOUCOK JIUTEPATyphbl, KOTOPBIA HEOOXOIUM
JUII0CMBICTICHUSI TEMBI KOHTPOJIBHOI;

- aBTOP CyMell COCTaBUTh JIOTUYECKH 000CHOBaHHBIN TUIaH, KOTOPBII
COOTBETCTBYETIOCTABJIEHHBIM 33/1a4aM U CPOPMYJIMPOBAHHOH 1I€IH;

- o0yyJaromuiics MpoaHaIu3upoBaj MaTepHal;

- KOHTpoJIbHas ~ paboTa  OTBEYaeT BCEM  TpeOOBaHMSIM  YETKOCTH  H3JI0KEHUS
MapryMeHTUPOBAaHHOCTH, 0ObEKTUBHOCTHU U JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyuaromuiicsi cymes 000CHOBATh CBOIO TOUKY 3pEHUS;

- KOHTpOJIbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAaHUSAMU;

- aBTOP 3alUTUII KOHTPOJIBHYIO U YCIIENTHO OTBETUJI Ha BCE BOIIPOCHI ITPENOJaBaTENIs.

KontponbHast paborta, BbIIOJHEHHass HEOpPEeXKHO, HE IO CBOEMY BapuaHTy, 0e3
COOJIIOICHUSITIPABIII, TIPEIBSABISIEMBIX K €€ 0()OPMIICHUIO, BO3BpaIlaeTcs 0e3 MPOBEPKU C YKa3aHUEM
MIPUYMH,KOTOpPbIE  JIOBOIATCA J10 oOydamomeroca. B sTom ciydae KOHTposibHas pabota
BBITIOJIHAETCIIOBTOPHO.

BapuanT KOHTposiIbHON paboOThl BbIIAETCS B COOTBETCTBUM C MocienHed 1nudpoi
3a4eTKH(CTYICHYECKOro OUIIEeTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOM padoTbiNel

1. HOCTpOCHI/Ie CHUCTCMBI aJialliTalluy IICPCOHAIAa C YUCTOM KOpHOpaTI/IBHOﬁ MOZCIIN YIIPABJICHUS.



Ananu3 QyHKIMHA MOJpa3/ieNeHuil yIpaBieHUs YeJI0BEYECKMMH pecypcamMy (pUINaroB HHOCTPAHHBIX
npeanpustuii B Poccun.

KanpoBast mosnmTHka U cTpaTerus pa3BUTUS OpraHU3altu.

CoBpeMeHHbIE TEXHOJIOTUH OLICHKH Pa3InYHbIX KaTeropuil pabOTHUKOB OpraHU3aIHH.

OneHka 5SKOHOMHYECKOM M COLMAIbHOM 3((EKTUBHOCTH CHUCTEMBl YIPABICHHUS I[EPCOHAIOM
OpraHH3alMH.

OcHoBHbIE HarpaBiieHUs U (POPMBI COLMAIBHON 3aIIUThl PpAOOTHUKOB.

CoBpemeHHbIE (GOPMBI U METOABl MAaTEPHATBHOIO CTUMYJIUPOBAHHS TPYHAOBOH JEATEILHOCTH
IepcoHaa.

OreHka JeNoBBIX Ka4yecTB paOOTHUKA TPU OTOOpE U 1M0100pe KaapoB.

Mertoab! 1 poreypa 0T00pa NPETEHJEHTOB Ha BAKAHTHYIO 10JIKHOCTb.

VYrpaneHue npoieccoM ajanTanuu paboTHUKA B OpraHU3alliu.

VYnpasieHue kapbepoi nepcoHaa OpraHu3aluH.

Aynut nepcoHajia B COBpEMEHHBIX OpraHU3alMsIX.

OcCHOBHbIE HaINpaBJIEHUs] U METOABI Pa3BUTHUS KaJPpOBOT0 MOTEHLIMANIA OPraHU3aLHH.

Opranu3zanus BHyTpU(UPMEHHOTO 00ydeHUs IEpCOHAIA.

Jlemorpaduueckast cuUTyalMss M €€ BJIMSHUE Ha BOCHPOM3BOJCTBO PECYpPCOB Ui TpyAa B PErHOHE
(ropone, paiioHe).

CoBepI1IeHCTBOBAHUE CUCTEMBI OLIEHKH U aTTECTAllMM PYKOBOSAIIUX KaIpOB OpraHU3aLHH.
[TonroroBka, MOBBIIIEHHE KBATH(HUKAIIMA U TIEPETIOATOTOBKA KaIPOB Ha MPEIIPUATHH.

Opranuzanus ynpasieHus MpodopueHTaMe 1 ajanTanyei nepcoHana OpraHu3aluu.
CoBepllIeHCTBOBaHUE CUCTEMBI CO3JaHMsI U YIIPaBIEHUS KaJPOBbIM PE3EPBOM OpraHU3aLUH.
OpraHu3anus npoueccoB BEICBOOOXKIEHUS ITepcoHaa.

[IpodeccrorpaMma MeHeKEpa MO YIIPABICHUIO TIEPCOHAIOM.

AHanu3 CTpyKTYpbI 3aTpat Ha epcoHall U UX 3((HEeKTUBHOCTB.

MeHe/DKMEHT HHHOBAIIMOHHOW OpTaHHU3aIiH: CIIeU(UKa YIIPaBICHUS TICPCOHATIOM.

OTHUKa MEHEPKEPOB M OCHOBHbBIE IPUHLMIIBI OPraHU3allMOHHOM KYyJIbTYPbl COBPEMEHHOIO
MpeanpUsATHs (Teopus U aHAIIU3 PAKTUKN).

Teopun 4enoBEUECKOTO KalWTana: HMCTOKU, CYIIHOCTh W IpAaKTUKa IPUMEHEHHsS B YIPABICHUU
[IEPCOHANIAM.

Pone  opMupoBaHHs COIMATBHO-TICUXOJOTHUYECKOTO KJIMMaTa B TOBbIEHUH 3((eKTuBHOCTH
yIpaBIeHUS IEPCOHATIOM.

I'eniepHbIE acTIEKTHI YIIPaBICHUSI IEPCOHATIOM.

Kputepun popmMupoBaHusi OlIeHOK 110 KOHTPOJILHOM padoTe

«3auTeHO» - 00y4aroLHiicd JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeJIOB IIPOrpPaMMbl U3y4aeMOIo
Kypca: ero 0a30BbIX MOHATHH M (QyHIaMEHTAJIbHBIX MpoOsieM; MpuoOpen HEeoOXOAMMBbIE YMEHUS U
HaBbBIKHK, OCBOMJI BOIIPOCBHI MPAKTHYCCKOI0 MNPHUMECHCHHUA TMOJTYYCHHBIX 3HaHI/II>'I, HC JOMMYyCTHII
¢dakTHueckux OmMMOOK TMpH OTBETE, JIOCTaTOYHO TIOCJIEAOBAaTEIbHO M JIOTMYHO H3JIaraeT
TeopeTqucxnﬁ Marcpuajl, MOOIyCKasd JIMIIb HC3HAYUTCIIBHBIC HAPYHMICHHA IIOCJICI0BATCIbHOCTHU
U3JI0’KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3aureHo» - BBICTaBIsETCA B TOM cily4ae, KOrja OOYYarOIIMICS JI€MOHCTPUPYET
(bparMeHTapHbIe 3HaHUSI OCHOBHBIX pa3/eJioB: €ro 0a30BBIX MOHATUI U (YHIAMEHTAIBHBIX MPOOJIEM.
V sK3amMeHyeMoro ciaado BbIpaXeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIILIIEHHUIO,
UMEIOTCS 3aTPyJHEHHUsS B W3JIOKEHMHM MaTepuana, OTCYTCTBYIOT HEOOXOIMMbIE YMEHHsS U HaBBIKH,
AONYIICHEBI rpy6me OIIMOKK M HE3HaHHUE TEPMHUHOJIOTUH, OTKAa3 OTB€YATb Ha JOIMOJHHUTCIBHBIC
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO ISl OJTYUYEHUS MOJT0KHUTEIbHOM OLIEHKH
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