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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouHasi hopMa oOyueHus — d9k3aMeH, 1 cemecTp; 3aouHas opma oOydeHus — 3K3aMeH, 1 Kypc

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IPOIECCE OCBOCHUS TUCIUIUINHBI

KOZI 1 HAMMCHOBAHUEC KOMIICTCHIIMHN KOZ[ HMHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

VYK-2.1 HHunuupyer, pa3zpabaTbiBaeT KOHIENNHIO, (GopMynupyeT LeNlb, 3alaui,
0KHJAEMBIE PE3yIbTAThl B CTPATETHYECKOM YIPABICHUH IIPOEKTOM
VK-2 CriocobeH ynpasisiTh IPOEKTOM Ha

BCEX 3Talax ero KM3HEHHOT0 UK VK-2.2  OcymecTBisieT  OpraHH3alliOHHOE, (UHAHCOBOE, HHBECTHLIHOHHOE,
9KCIIEPTHOE COIMPOBOXKACHHUE IIPOEKTOB, PEIIACT ONlepaTUBHbIE 337a4l Ha BCEX dTanax
JKU3HEHHOTO IMKJIA IIPOEKTa

VYK-3.1 BeolpabarblBaeT CTpaTerHi0 U TaKTHKy, MOTHBUpPYET pabOTy KOMAaHBbI,

VK-3 CriocobeH opranu30BLIBaTh U . a
p BBIPA0OTKY KOJUIETHATBHBIX PEMIEHHH CPEICTBAMU TEXHOIOTHI JINIEPCTBA

PYKOBOIUTE pabOTON KOMaH/IBL,

BLIpa6aTI)IBa$I KOMaHAHYIO CTPATCruIo Jid

N VK-3.2 Opranusyer W KOPpPEKTHpYeT padodue TpOILEeCChl B COOTBETCTBHU C
JOCTHYKEHHSI TIOCTaBICHHOHN LIeJTN

Q)yHKLII/IOHaJ'ILHLIMI/I U NPOCKTHBIMH 3aJja4aM1 KOMaHAbL

PesyanaTm O6y‘~ICHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYEMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

Kox u HauMeHOBaHME HHIUKATOPA Pe3ynbTaThl 00y4eHUS 110 TUCIIUTUTHHE OICHOYHBIC
JIOCTHYKEHHSI KOMIICTEHIINU MaTePHAIIBI
VK-2.1 Wnniuupyer,  paspabateiBaer | OOydvaromiuiicst 3HaeT: 6as3oBble oTimums, obnactu | Bompocst (1 —10)

KOHIIENINIO, (HOPMYNHpPYyeT ILeNb, 3a[a4d, | pellaeMbIX  3a4ad,  METOHOJOTHIO  IPOEKTHOTO U
OXHJAEeMBIC PE3yJIbTaThl B CTPATETMYECKOM | MPOLECCHOTO YHPABIEHHS;

YIPaBICHAH TPOEKTOM OGyuatomuiics ~ ymeeT:  paspabareiBare  cuctemy | 3amanus (1-2)
1eJIeroJiaraHysi, CTPATEruio MPOEKTa,
OOyuaromuiicsi BiajgeeT: HaBblkamu crparerndeckoro | 3amanus (1-2)
YIIPABIEHHS IIPOEKTOM

VK-2.2 Ocymectnsier opranuszanponsoe, | OOyJaromuiics 3HAET: METOJIbI oneparusHoro | Bompocst (1 —10)
¢1HAaHCOBOE, MHBECTUIIMOHHOE, JKCIIEPTHOE | CONPOBOKAEHHS  NPOEKTOB,  WIKMHUPUHIA  OM3HeC-

COTIPOBOKIECHUE MIPOEKTOB, pelIaeT | mpoIeccoB;

ONepaTUBHbIC 3aJau¥ Ha BCEX OTamax | OOyyarOU[MICS YMEET: OCYHIeCTBISTh opranmsauuioo | 3amadus (1-2)
JKU3HEHHOT'O LIHKJIa IIPOCKTa MIPOEKTHOTo o¢uca, BHIOOP MCTOYHUKOB (PMHAHCHUPOBAHUS,

OLICHKY I/IHBCCTI/IHI/IOHHOﬁ MPUBJICKATCIIBHOCTH, IKCIICPTUIY
HPOEKTa, MHKEHUPUHT GH3HEC-TIPOLIECCOB;

OGyuaromuiicss BIajeeT: HaBbKamu IUIaHupoBanus u | 3amanus (1-2)
OPTaHM3aIMH IIPOEKTHBIX M OU3HEC-TIPOIIECCOB,;
VK-3.1  BelpabareiBaer  ctpateruio M | OOyd4arom[uiicss 3HACT: OpraHusamMoHHble CTPYKTYpsl | Bompocsr (1 — 10)
TaKkTHKy, MOTHBHPYET pabOTy KOMaH[IBI, | yIpaBjieHHs MPOCKTAMH, TaKTHKy KOMAaHIHON paboThl,
BBIPaOOTKY KOJIJIETHAJIbHBIX PELICHUN | TEXHOJIOTHH JINJIEPCTBA;

CpeICTBAMU TEXHOJIOTHI INepCTBa OGyuaromuiics ~ ymeer:  popmuposars  mpoekTHyio | 3amanus (1-2)
KOMaHny, BLIpaGaTBIBaTB KOJUICTUaJIbHBIC IIPOCKTHBIC
peLIeHust;

OGyuaromuiics ~ Biageer:  omsitoM  (popmuposanus | 3amanus (1-2)
HPOCKTHOH KOMaH/Ibl HA OCHOBE TEXHOJOTHI JINJICPCTBA,;
VK-3.2 Oprauusyer u  koppekrupyer | OOydaroluiicss 3HaeT: comepkanue paboumx mpomeccos, | Bompocs (1 —10)
paboure TIpOLECCHI B COOTBETCTBHH C | pealu3yeMbIX B paMKax (DYHKIMOHAILHBIX W HPOEKTHBIX
(bYHKIHOHATIBHBIMA u TPOEKTHBIMH | 3aa4 KOMaH/bI




3a/1ayaMH KOMaH/IbI OOydaromuidicss ~ yMeeT: NPOBOAMTh  peHMHKUHUpHHT | 3amanus (1-2)
OM3HEC-TIPOIIECCOB KOMIIAHMU C Y4E€TOM pEaIM3yeMbIX
IPOCKTOB

OOyuaromuiics ~ BiIageeT:  HaBelkamMd  BbIpaborku | 3amanus (1-2)
KOJUISTHAIIBHBIX POEKTHBIX U HPOIECCHBIX PEIICHHU

[TpomexyTouHas aTTectanus (IK3aMeH) MPOBOAUTCS B OJTHOM U3 cleAyOUUX Gopm:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B OMMOC YHuBepcurera




2. TunoBbie! KOHTPOJILHbIE 32IAHU I HHbIE MATEPUAJIBI IJIsl OLIEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH, XaPAKTEPHU3YIOIIMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIMIA

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) VIl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJIbHOIO

pe3yJbTara
[TpoBepsiembIii 00pa3zoBaTEIbHBIN pPe3yIbTaT:

Kon u HanMeHoBaHMe HHIUKATOPA O0pa3oBaTeNbHBIN PE3yIbTaT

JIOCTHOKEHUS KOMIIETCHIIMU

VK-2.1 Wunnpupyet, | OOydaronmiicss 3HaeT: 0a30Bble OTIMYMs, OOJIACTH pEHIAeMBIX 3a/1a4, METOJIOJIOTHIO

pa3pabarbiBaeT KOHUEIIHIO, | MPOSKTHOTO U MPOLECCHOTO YIPABJICHHUS;

bopmyupyer Leib, 3a/a4m,

0XKHUaeMBbIE pe3yIbTaThI B

CTpaTeruueckoM yIIpaBICHUU

MIPOSKTOM

Ilpumepwvr sonpocos

1. Ileab npoekTa — 3TO:

- ChopmynupoBanHas npobdiema, ¢ KOTOPO MPHUAETCS CTOJKHYTHCS B IPOLIECCE BBIITOJIHEHUS IPOCKTA
+ Y1BepxaeHue, GopMynupyronee oonme pe3yabTaThl, KOTOPBIX XOTEI0CH Obl JOOUTHCS B IIpoOIlecce
BBINIOJTHCHU A MPOCKTA

- KoMmniekcHast onjeHKa HCXOAHBIX YCIOBUHM U KOHEYHOT'O PE3yIbTaTa IO UTOTaM BBIIIOJIHEHUS IPOCKTa
2. Peanu3anus npoekTa — 3TO0:

- Co3nanue ycnoBuid, TpeOYIOMMUXCS ISl BHIITOJTHEHHS POCKTa 32 HOPMATUBHBIN MEPHOJT

- HaGnronenue, peryiupoBaHue U aHalIM3 NPoOrpecca MpoeKTa

+ KomIiekcHO€e BBIITOJHEHHE BCEX ONMMCAHHBIX B IPOEKTE AEHCTBUI, KOTOpPbIE HANIPABJICHBI HA JOCTUXKEHUE
ero nemuewu

3. [IpoekT oT/IMYaeTcsl OT MPOLECCHOM eATeJbHOCTH TeM, YTO:

- [Ipouecchl MeHEe TPOLOKHUTEIbHBIE 10 BPEMEHH, YeM IPOCKTHI

- Jlnst peanu3any OAHOTO THIIA POIIECCOB HEOOXOIUM OJIMH -7IBa HCTIOJTHUTEIS, ISl peain3aliu MpoeKTa
TpeOyeTcst MHOKECTBO HCIIOJTHUTEICH

+ IIpouecchl OMHOTUIHBI U HUKJIWYHBI, IPOSKT YHUKAJICH IO CBOCH LIEIM U METOJlaM peaiu3alii, a TAaKXKe
MMEET YeTKHE CPOKa Hayajsa U OKOHYAHHS

4. YTo M3 MepeyncIeHHOTO He SIBJsIeTCS] MPeuMYyIeCTBOM NMPOEKTHON OPraHU3allMOHHOM
CTPYKTYpPbI?

+ O0beauHeHue 10Aed 1 000PYIOBAHUS IPOUCXOIUT YePE3 IMPOCKTHI

- Komannnas pabota 1 9yBCTBO CONPUIACTHOCTHU

- CokpamieHue JUHUU KOMMYHUKAIIAT

5. Uto BKJIKWYAKT B ce0s1 Mpouecchl OPraHU3alui U NPOBeJeHUs] KOHTPOJISI Ka4ecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBHUS YK€ MOJYYEHHBIX PE3yJbTAaTOB 3aJaHHBIM TPEOOBaHUSIM

- CocraBieHue nepevHs HeJ0paOOTOK M OTKIOHEHUH

+ IIpoMeXyTOUHBII U HTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIECHUEM OTUYETOB

6. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

- OCBOMTH MUHHMAJBHBIN OI0/IKET TPOCKTA

+ BBISIBUTB, OTCTACT WM ONEPEXKAET pealn3alns IPoeKTa B COOTBETCTBUH € rpa)MKoOM, a TakxKe
MOACYUTATD IEePePacxol WK IKOHOMHUIO IPOESKTHOTO OI0JKeTa

- CKOppeKTI/IpOBaTB CPOKHM BBIMOJHEHUA OTACIBbHBIX MMPOUECCCOB IIPOCKTA

7. Kakast yacTb pecypcoB pacxojayeTcs Ha HAYaJbHOM J3Tale peaju3aluu NpoeKTa?

+9-15%

- 15-30 %

- 10 45 %

8. Kakue ¢akTopbl cHJIbHee BCero BJAMSIOT HA pealu3alMio NpoeKkTa?

- DKOHOMHUYECKHE U COI[MAJIbHBIE

- DKOHOMHYECKHUE U OpraHM3anMOHHBIC

+ DKOHOMHYECKHE U MPABOBHIE

9. Ha3oBuTE OTJIMYHTEJIHHYIO 0COO€HHOCTh HHBECTHIIMOHHBIX MPOEKTOB:

! TpuBoasTcs TUMOBBIE BOMPOCH W 3ajmaHus. OLEHOYHBIE CPENCTBA, NPEIHA3HAUCHHBIE I MPOBEICHHS AaTTECTALMOHHOTO
MEpOIPHUATHS, XpaHIATCs Ha Kadeape B JOCTATOYHOM JUISl IIPOBEAEHHS OLIEHOYHBIX INMPOLEAYp KoJMuecTBe BapuaHTOB. OueHOYHBIE
CpEICTBa MOJUIEKAT aKTyalW3allld C YY4EeTOM pa3BHTHSA HayKH, OOpa3oBaHMSA, KyJIbTYPHI, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COJCPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBaTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



- bonpmroit 6romxeT

+ Bhicokasi cTerneHb HeONpeIeICHHOCTH U PUCKOB

- Llenpro siBiIsieTCst 00sA3aTENBbHOE MOJTYyUYSHHE MPUOBLUIH B pe3yIbTaTe peaanu3alui MpoeKTa

- COBOKYITHOCTH IOCJIEIOBATEIILHO BHIIOTHICMBIX JSHCTBUH M0 peain3alii IpoeKTa

10. YyacTHHUKH MPOEKTa — ITO:

- [lorpeOurenu, aisi KOTOPBIX PEIHA3HAYAICS PEaAIU3yEeMbIi MPOSKT

- 3aKa34YUKHU, HHBECTOPHI, MEHE/DKEP MPOCKTa U €r0 KOMaH/1a

+ dusnyueckue U WPUIUIECKUE JTUIA, HEMTOCPEICTBEHHO 33/IcHCTBOBAHHBIC B IPOCKTE WIIM YbU HUHTEPEC bl
MOT'YT OBITh 3aTPOHYTHI B XOJI€ BBIIOJIHEHHS MTPOCKTA

VK-2.2 OcymectBnsger | OOyJaromuiics 3HAET: METOABI ONCPATHBHOTO COIPOBOKACHHUS NPOCKTOB, HHKHHHPUHIA
OpraHu3alloHHOE, (bHUHAHCOBOE, | GM3HEC-NIPOLIECCOB;
WHBECTHIIIOHHOE, 9KCIIEPTHOE

COIIPOBOXJACHUE ITPOCKTOB, pEIIAacT
OIICpaTUBHBIC 3aJla4yd Ha  BCCX
oTanax )XU3HCHHOI'O UKJIAa ITPOCKTa

Ilpumepwvr sonpocos

1. Yto Takoe npegMeTHas 00JacTh NpoeKTa?

+ O0BbeMBI MPOCKTHBIX PadOT M UX COJACPIKAHNE, COBOKYITHOCTh TOBapPOB U YCIyT, TPOHU3BOJCTBO
(BBITTIONTHEHNE) KOTOPHIX HEOOXOIMMO 00ECTIEUHTh KaK Pe3yIbTaT BHIMIOJHEHHS MPOCKTa

- HampaBiyieHUsl 1 IPUHIUIIBI peaTu3aluu NpoeKTa

- [Ipy4amHBI, IO KOTOPBIM OBLI CO3/1aH MPOCKT

2. JInst yero npegHasHa4YeH MeTOJd KPUTHYECKOr0 nmyTu?

- Jlnst onpenesieHust CPOKOB BBIITOJTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTa

- Jlns onpeneneHusl BOZMOKHBIX PUCKOB

+ Jluist oNTUMHU3ALMU B CTOPOHY COKpaIlleHUs CPOKOB pealn3aluy IpoeKTa

3. CTpyKTYpHasi 1eKOMIIO3UL M IPOEKTAa — 3TO:

+ Harunsinnoe nzo0paxenue B Bue rpad)uKoB U CXeM BCEHl MEpapXUUECKOM CTPYKTYpBl padoT poeKTa
- CTpyKTypa OpraHu3aiuy U AeJICTUPOBAHUS TOTHOMOUYNN KOMAH/Ibl, PEATU3YIOMIEH MPOCKT

- I'paduk mocTymieHuss U pacxoJ0BaHUs HEOOXOAMMBIX JUJIs peain3alluyi IPOEKTa PECypCoOB

4. Kakue pakTopbl HEO0X0JUMO YYUTHIBATH B Npolecce NPUHATHUS PellIeHUS 0 peaju3anuu
WHBECTHIMOHHOTO NMPOeKTa?

- UHAAIUIO ¥ TOJTUTUYSCKYIO0 CUTYAIUI0 B CTPaHE

- Undnsauio, ypoBeHb 0€3paboTHILBI M albTEPHATUBHBIE BApHAaHTHl MHBECTUPOBAHMS

+ UHdnsuuio, pucku, anbTepHATUBHBIC BADUAHTHI HHBECTUPOBAHUS

5. Kak Ha3pIBaeTcsl BpeMeHHOMH MPOMeKYTOK MeKIy HAYaJ0M peaju3aliuy U OKOHYaHHeM npoekTa?
- Cragus npoexra

+ JKu3HeHHbIA UK IpOEKTa

- Pesynberar npoexra

6. IIpoeKT, KOTOPBI MMeeT JUIIb 0JHOI0 NOCTOSIHHOI0 COTPY/IHUKA — YIPABJSIOLIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOM CTPYKTYPOH.

- Exuananoi

- OpaunapHoOi

+ Cnaboii

7. JlBa MHCTPYMEHTA, COAEiCTBYIOIIUX MeHeAKepy MPoeKTa B OPraHu3alMi KOMAaHAbI, CHIOCOOHOW
padoTaTh B COOTBETCTBHMH € HEeJAMHU U 321241 MPOEKTAa — 3TO CTPYKTYpPHAasl cXeMa OPraHM3aluM H....
- YKpyIHEHHBIH Tpaduk

+ Martpuiia 0OTBETCTBEHHOCTH

- JIoJKHOCTHAsI HHCTPYKIUSA

8. HazoBuTe MeTO KOHTPOJIA (PAKTHYECKH BBINMOJHEHHBIX PadoT M0 peain3alui NPoeKTa,
MO3BOJISIIOIINI MPOBECTH Y4eT HEKOTOPBIX NPOMEKYTOUYHBIX HTOTOB JJIsl He3aBepPUIEHHBIX PadoT.
- 10 na 90

+ 50 na 50

-0k 100

9. Metoapl SWOT-anann3a ucnoab3yoTcs 1A Heneii MJIAHUPOBAHUS.
* cmpame2uyecko2o

10. Komnuieke HH/KeHEPHO-KOHCYIbTAIMOHHBIX YCIYT KOMMEPYeCKOro XapaKTepa Mo MmoAroToBKe
o0ecrieyeHNI0 HEMOCPeICTBEHHO Mpollecca MPOM3BOACTBA, 00CITYKUBAHUMIO COOPY KEeHMIl, IKCIITyaTalH
X0351liCTBEHHBIX 00bEKTOB U PeaJIN3aluy NPOAYKIUN — ITO:

* UHIICUHUDUHZ




VK-3.1 BerpabateiBaer crpareruro | OOydarommuiics 3HAET: OpraHM3alMOHHBIE CTPYKTYPHI YIPABICHHUS IMPOEKTaMH, TaKTHKY

M TaKTUKy, MOTHBUDYET pabOTy | KOMaHAHOW pabOThI, TEXHOIOTUH JIUIEPCTBA;
KOMAaH/Ibl, BBIPaOOTKY
KOJUTETHAJIbHBIX peteHnit
CpEJICTBAMU TEXHOJIOTHH JTUIePCTBA

Ilpumepwr sonpocos

1. Kak Ha3piBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beJMHeHHe YYACTHHKOB MP0EeKTa, 0CHOBAHHOE HA

B3aHMHOM COIJIAIIEHUH M HANPaBJICHHOE HAa OCyleCTBJIeHHe MPUOBLIBLHOI0, HO KANIUTAJI0EMKOTI 0

npoekTa?

- Konconunanus

+ Koncopuuym

- MnTerpanus

2. Kak Ha3pIBaeTCsl OPraHu3allMOHHASA CTPYKTYPa ylpaBJieHUs] IPOEKTAMH, IPUMEHsieMasi B

OpraHM3anmsXx, KOTOpPble MOCTOSTHHO 3AHNMAIOTCS peajJu3anueil 0JJHOr0 WJIH HECKOJIbKHX MPOEKTOB?

- MarepuHckas

- AnxokpaTmieckas

+ Bceobmiee ympaBieHre mpoeKTaMu

3. IIpoekT, 3aKa34YUK KOTOPOI0 MOKET PEelINTHCS YBEJIUYUTh €ro OKOHYATEJIbHYI0 CTOMMOCTH IO

CPABHEHMIO C EPBOHAYAJIbHOM, SIBJISIETCH:

- [IpocThiM

+ KpaTtkocpouHbim

- loarocpo4HsIM

4. O0benuHEeHNE PECYPCOB B MpoIecce CO31aHUA BUPTYAJbHOr0 o(puca mpoekTa XxapakTepuzyercs ...

HEe3aBHCHMOCTBIO.

+ TeppuropuanbHoOi

- ODUHaHCOBOU

- AIMUHHUCTPaTUBHOU

5. OCHOBHBIM NPUHIHUIIOM AJ (PYHKINOHUPOBAHNSA BPEMEHHOI'0 CeTeBOr0 BUPTYaJIbHOIro ouca NpoeKkTa

SIBJISIETCS 1OcJIe0BaTe/IbHOe U 3 (PeKTHBHOE UCI0Ib30BaHHEe HHPOPMANMOHHBIX TEXHOJIOTH 1 ...

* KOMMYHUKAYUOHHBIX MEXHON02UL

6. Ecain nianupyeMblii IPOEKT NMpeAcTABJIsAETCS Pa30BbIM VI MPeANPUATHSA, TO IPUMeEHsIeTCs THII

OPraHM3alUOHHON CTPYKTYPHI yIPaBJIeHNA NPOEKTaAMM:

* «8bl0ENICHHAS)

7. KomOuHanueil npoeKTHO# 1 PYyHKIIHOHATBbHOI CTPYKTYP MPOEKTOB Ha3bIBAETCH

OpraHM3alUOHHASA CTPYKTYpa.

* MampuyHas

8. SAAxpoM KoMaHABI IPOEKTA, KOTOPAsi JOBOAMT €ro 10 YCIEIHOI0 OKOHYAHMS, CJIYKUT

rpynmna.

* pabouasn

9. Odwmc, rae pazmeniaercss MeHeAXKep MPOEKTA, XPAHUTCSI OCHOBHASI IOKYMEHTALUS, IPOBOASITCS BaXKHbIE

COBEIAHMSA, YCTAHOBJIEHBI CPEICTBA CBA3U, KOMIIBIOTEPHOE 000pY/10BaHNe, OPITEXHUKA, HA3bIBAETCS:

* 207106HbIM

10. O0beauHeHne pecypcoB IPH CO3JAHHH BUPTYAJIBHBIX 0(pHCOB NPOECKTOB XapaKTepu3yeTcs
HE3aBHCHMOCTBIO.

* MepPUMOPUATILHOT

VK-3.2 Opranusyer u koppektupyeT | OOydarlomuiicsi 3HAET: cojaepaHue pabovYWX TMPOIECCOB, pPEATU3YyeMbIX B paMKax

pa60tme MMpoHeCcChbl B COOTBETCTBUM C (byHKLII/IOHaJ'[bHBIX 1 MPOCKTHBIX 3a1a4 KOMaH/IbI
(byHKHI/IOHaJ'H:HI)IMI/I U TIPOCKTHBIMH
3aJjadyaMi KOMaH /bl

IIpumepwr 6onpocos

1. DyieMeHT OPraHn3anMy 3aKPbITHSI KOHTPAKTA, 3aKJII0YAIOIIMIiCA B PerUCTPAlliH 3aKa34HKOM paHee
NpeACTABJICHHON eMy JOKYMeHTANMH, TPeCcTaBJIsieT c000ii ...

* nAcnOpMU3AYUIo

2. Pazpa0oTka Or0eTa MAPKETHHIA MPOEKTA MPOUCXOAUT Ha (paze npoexra.

* NPEeOUHBECMUYUOHHOU

3. BeinosiHeHne (pyHKIMHU roCyAapCTBEHHOI0 KOHTPOJIS 32 cO0/II0IcHHEeM 3aKOHOAATE/IbHO YCTAHOBJICHHBIX
HOPMATHBOB OCYILIECTBJISIETCS ¢ MOMOUIBIO CUCTEMBI:

* AOMUHUCMPAMUBHBIX 63bICKAHULL

4. ATMHHUCTPATUBHbIE WJIM 3aKOHOAATE/IbHbIE, IPAAMbIe U KOCBEHHbIE OTPAHUYEHMS LIEH CO CTOPOHBI
rocyiapcrea — 310 LIeH.




* IUMUMUPOBAHUE
5. MeToa KOHTPOIsA (PAKTHYECKOT0 BBINOJHEHUS PadOT MO NMPOEKTY, B KOTOPOM HMeeTcsl BO3MOKHOCTh y4eTa
HEKOTOPOr0 MPOMEKYTOYHOI'0 Pe3yJibTaTa /1Jisl He3aBePIIEeHHBIX PadoT, SIBJIsIETCS METOA0M:

* «50/50»

6. Il.1aH neHeKHBIX MOCTYIVIEHHH U BBIIJIAT, CBA3AHHBIX ¢ peaju3alueii mporpaMMbl MApPKeTHHI A,
HA3bIBAETCS MapKeTUHIa.

* O10001Ccemom

7. OueHKa TeKYILIEro COCTOSIHUSA padoT U CpaBHEHNeE JOCTUTHYTHIX Pe3yJIbTATOB € 3alJIAHUPOBAHHBIMU
OCYLIECTBJISIETCS HA ITane mpoiecca KOHTPOJIA MPoeKTa:

* aHanu3

8. CymiecTBo npeajiaraeMoro mpoeKTa — 3To pa3ies Ou3Hec-MJIaHA MPOEKTAa, KOTOPbIi onuchbIBaeT
NPOAYKIHIO H ...

* MexHoN02UU

9. buszHec-npouecc pa3duBaercs Ha OTAedbHbIEe OM3HEC-...

* onepayuu

10. B ynpaBjieHuM NpoeKTaMHu Pa3jiMyal0T KOMMePUYeCKYI0, CONMAIBHYIO H HOPMBI
JMCKOHTA.

* 01000KCemHYI0

2.2 TunoBble 3a1aHusl /151 OLEHKH HABBIKOBOr0 00Pa30BaTeIbHOI0 pe3yJibTaTa

IIpoBepsiemblil 00pa30BaTENbHbBIN PE3YIbTAT:

Kon u HaumeHnoBanue OO0pa3oBaTenbHBIN Pe3yIbTaT
WHIIUKATOpa JOCTHKECHHS
KOMITCTEHIINT
YK-2.1 NUuumuupyer, OOyuarommiicsi yMeeT: pa3pabarsiBaTh CHCTEMY LSIICIOAraHusI, CTPATETHIO IPOCKTa,;

pa3pabaTbiBacT KOHIIEIIIUIO,
(bopMyIHpyeT 1enb, 3a1a4H,
OXXKUJaeMbIe pe3yIbTaThl B
CTPaTErnuecKoM yIpaBIeHHU
MIPOEKTOM

Ipumepwl 3a0anuil

3ananue 1. [lomymaiite, 4TO BbI CUHUTACTE HAUOONBIIUMH JOCTHIKEHUSIMHU YEJIOBEUECTBA 3a MOCJCIHUE JCCATH JICT.
[TocMoTpuTe Ha STH JOCTMIKEHUS C TOYKH 3PEHUS MOHATHS «IpPOEKT». Kakwe u3 HHUX SBISIOTCS PE3yJIbTaTOM
YCHEUIHOTO OCYIIECTBIECHUS IPOEKTa?

3ananwue 2. [IpopaboTaTh UaEo MPOEKTa MO CICYIONIMM TapaMeTpaM:

* OnpenenuTsb Lelb MPOeKTa.

* Omucarb: yJIOBIETBOPSEMBIE B XOJ€ peaqu3alMyd NPOEKTa HNOTPEOHOCTH; OrpaHMYEHHUS PEANM3aLUM MPOEKTa;
pecypchl, HeOOXOAMMBIE JIJTSI peai3aliy MPOeKTa.

* OnpeaenuTh THII pealli3yeMoro NpoekTa 1 000CHOBAThH CBOH BBIOOD.

YK-2.2 Ocymectnser | OOyd4arOmUiCS YMEET: OCYIIECTBIATh OPTaHU3alHI0 POEKTHOTO O(uCca, BHIOOP HCTOYHHKOB
OpraHu3alMOHHOE,  (PUHAHCOBOE, | (UHAHCHPOBAHUS, OLEHKY WHBECTHIIMOHHOM IIPUBJICKATEIHLHOCTH, JKCIEPTU3Y IIPOEKTA,
HMHBECTUIIMOHHOE, 9KCIIEPTHOE | MHKWHUPHHT OM3HEC-TIPOIIECCOB;

COIIPOBOXKICHHE IPOEKTOB,

pellaeT onepaTUBHBIE 3aJadd Ha
BCEX JTalax >XH3HEHHOIO LHUKIa
MIPOEKTa

Ipumepwr 3a0anuii

3ananue 1. Komnanus cobupaercsi mpuoOpecTH HOBYIO TEXHOJIOTUYECKYIO JIH -
HUIO CTOUMOCTBIO 200 MJTH py0 . CO CPOKOM DKCIUTyaTalliy MATh JIET , BHEIPE -
HHUE KOTOPOH MMO3BOJHUT 00ECIICUNTH JOMOTHUTEIILHBIE €KETOTHBIE ICHEKHbIE
noctyruienus B 50 miH py6 . TpeOyemast HopMa JOXOAHOCTH COCTABIISIET

11%. Onpenenuts NPV npoekTa . SABisieTcs It JaHHBINA TPOEKT SKOHOMUYE -
CKH 11e1ec000pa3HbIM

3aganue 2. bromxeT npoekra coctapiser 100 neHexxHbIX equHuUIl . Ha BeITIOTHEHNE

paboT 10 TeKylieH naThl IJIAHMPOBAIOCH H3PAcXoIoBaTh 25 eauHHI] , a (aKTUYEeCKH ObUIO HM3PacXoi0BaHO 22
enuHuIbl , T . e . BCWS =25, a ACWP =22.

[Ipu 3TOM coryiacHO mjaHy , Ha BHIIIOJHEHKE paboT HyKHO ObLI0 M3pacxonosats 20 enunui , T . € . BCWP = 20.
PaccuuTaiiTe OTKIIOHEHHE IO 3aTpaTaM TPAJAUIIHOHHBIM METOJOM H METOJIOM OCBOCHHOTO 00heMa .

[IpoekT naet ObicTpee 3amIaHIPOBAHHOTO BPEMEHH WM HaOMI0JAeTCsl €r0 OTCTaBaHHUE OT IuiaHa ?




VK-3.1 BeipabatsiBaet cTpareruio | OOydaromuiicst yMmMeeT: (OpMHpOBaTh MPOEKTHYI0 KOMaHIy, BbIPaOaThIBAaTh KOJUIETHAIbHbBIC
U TaKTHKY, MOTHBUPYET paboTy IIPOEKTHBIE PEILCHNUS;

KOMaH/]Ibl, BEIPaOOTKY
KOJUIETUAIIbHBIX PELIeHUH
CpenCcTBaMU TEXHOJIOTHI
JJepcTBa

Ipumepol 3a0anuil

3aganue 1. «TpaHckacmuiickuii ra30IpOBO — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKAM)

OTcyTCTBHE BBIXOa K MOPIO SIBISIETCS OOIBIION Tpobaemoit ast TypKkMeHNCTaHa, TOCKOIBKY JeflaeT HEBO3MOYKHBIM
AKCHOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonposof (TCGP) otkpoet npsimoii Beixon B Typruro u Ha 3amaj uepes
AzepOaiixan, B TO BpeMsl KaKk CETOJHsI MOCTaBKH W3 ATOTO PETHOHA JOJDKHBI OCYHIECTBIATHCS yepe3 Poccuio m
Hpan. Lens nmpoekra TpaHCKacIHIICKOTO ra3o0MpoBoOJa — CIIOCOOCTBOBATh CO3MIAHHIO B KAaCHHHCKOM PETHOHE HOBOM
CUCTEMBI TPAHCIIOPTHPOBKH Ta3a. |'a30mpoBOJl CTaHET 3JIEMEHTOM, YBETHYHBAIOIINM MHOT000pa3ne NCTOYHUKOB U
MapIIpyTOB I KCHOpTa Kacnuiickoro ra3a B Typuuro u EBpomy. [Ipe3auneHTsl 4eTbIpex rocy1apcTB — Y4aCTHUKU
mpoekta (I'py3ms, Azepbarimkan, Typkmenunctan u Typius) MOANMCAINA AEKJIAPalUI0 B TOMIEPKKY IPOEKTA.
Ocymectenser 31y mnoanepxky llpaButensctBo CIHA. B peamm3anmm mpoekTa MPUHUMAIOT —ydYacTHe
MeXIyHaponaHble Kopropauuu — B yactHocTH, Shell u PST International. CtouMocTs mpoekTa oueHuBaercs B 2,5
MJIPJ 10JIIapOB.

Omnpenennte BO3MOXKHBIX YYaCTHHKOB TIPOEKTa, MEPEUNCINTE WX HHTEPECHl, MPEINIOKHATE COCTaB MPOEKTHON
KOMAaH/IbI

3aganme 2. [lpaBnenue OaHKa MOPYYMJIO MEHEMKEPY KaIpoOBOTO OTAENa, OTBETCTBEHHOI'O 3a OIUIATY TPYAa,
pa3paboTaTk cXeMy NPEMHpPOBAaHHS BBICIIETO PYKOBOMSIIEr0 cocTaBa OaHka. Kak Toro m TpedyeTr anropurm
MOCTPOCHUS CETEBOTO rpadka, MEHEIKEP COCTABUII CIIMCOK KITIOYEBHIX 3a/1a4:

1) Hauath pa3pabOTKy MPOEKTa;

2) BCTPETUTHCS C KaXIbIM WICHOM COBETa JAUPEKTOPOB M PYKOBOJHUTEISIMH YIPABICHHWH W BBICIYIIATh HMX
co00pakeHusl 110 TIOBOJY CHCTEMBI TPEMUPOBAHUS;

3) Ha OCHOBaHUHM PE3YJIbTATOB BCTPEY COCTABUTDH MOJHBIA CIHCOK TPEOOBAaHUH K CHCTEME ITPEMUPOBAHUS;

4) mproOpeCcTH OMHICaHUs CHCTEM IPEMHUPOBAHUS IPYTHX OAHKOB;

5) cOCTaBUTH CIHCOK OTJIMYUTEIBHBIX YEPT CUCTEM MIPEMHPOBAHUS

Ipyrux OaHKOB;

6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;

7) BBISICHUTB, HE BO3HUKHET JIM IPOOJIEM MOPAIBHO-3THYECKOTO XapaKTepa Py pean3alyy MpoeKTa;

8) 00CYIUTh MyTH PELICHHsI BO3MOXKHBIX MTPOOJIEM ¢ YICHAMH COBETA

JMPEKTOPOB H PYKOBOAUTEISIMH YIIPABICHHIA;

9) pa3paboTaTh cUCTEMY IPEMUPOBAHHS;

10) mpoBecTH Npe3eHTAIHIO.

Omnpenenure MOCIEOBATENFHOCTh BBIMONHEHUSI KAKAOTO Iara, COCTaBbTE CETEBOH TIpadUK BBITOIHEHUS
MOPYYSHHOT'O MPOEKTA.

VK-3.2 Opranusyer u OOyuarommiicss yMeeT: NPOBOAWUTH PEHHXUHHUPHHI OH3HEC-NPOLIECCOB KOMIAHHU C YYeTOM
KOPPEKTHPYeT paboune MPOLECCHl | Pealnu3yeMbIX IPOEKTOB

B COOTBETCTBUH C
(YHKITMOHABHBIMA 1
IPOEKTHBIMU 33J]a4aMHU KOMaH bl

IHpumepwl 3a0anui

3nanve 1. Bam HyxHO yctaHoBUTH 25 PC B Henemnto Ui OpraHu3aluil aBTOMaTU3UPOBAHHOTO IOKYMEHTO000pOTa B
kommanuu. 3arpatsl ( croumocts ) — 1000 py6 . B nensb . Ilo pacnucanuio Bam Hago craButh 5 PC B gens . [Toatomy
3arpatel Ha 1 PC — 200 py6 . 3a nepssiii aeHb Bbl ycraHoBuwin 5 PC u motpatunu 1000 py6 . 3a BTOpo# JIeHb BEI
YCTaHOBH -

27 mu 3 PC, Tak Kak OTBJIEKaIUCh Ha oOy4yeHue ctaxepa . [loTpaTuinu 3a nens Bee Te ke 1000 py6 . 3a TpeTHit neHb
BBl peliiii paboraTh kKomanoi u ycranoBwin 7 PC, Ho norpatmim 1500 py0 .

[IpoBenuTe MHXWHUPHUHT OHM3HEC-TIpOIlECCa MO YCTAaHOBJIECHHIO KOMITBIOTEPOB HCXOJS W3 MHUHMMH3AINK HWHIEKCA
OTKJIOHEHHS 3aTpaT MPH yCIOBUH PaOOTHI, BHITIOTHAEMON I10 PaCIUCAHHIO.

3aganue 2. CtpouTenbHas KOMIIAHUA U3MEPSET CBOM IOKa3aTesId METOJOM OTYETHOCTHU 10 OCBOEHHOMY 00bemy. B
XO0JIe MPOeKTa ObUIa BBINOJIHEHA OHA U3 3aj1a4 1o nocajake 10 Bs3oB. [InaHoBBI 00BeM 3TOM 3amaum cocTaBisut 4
ThIC . pyO . ¥ OHa ObLTa BBIIIOJHEHA ABE Helenu Hazan . K HecwacThro Ui MOIPSIYMKA, MY CIIEIOBaJllo caXaTb
KJICHBI. 3aKa3uMK HACTaMBAET HA TOM, YTO OBl OBUTH MOCAXKEHBI KJICHBI , @ BSI3bl ObUTH yOpaHb! . XOTsI BA3HI HA JaHHBIN
MOMCHT YK€ CTOAT B 3€EMJIC, IOAPAAYNK COIIACHUIICSA BBIIIOJIHUTH pa60Ty 10 UX 3aMCHE. HpOBe}II/ITe PEUHXUHUPUHT
OU3HEC-TIPOIIECCOB CTPOUTENbHON KOMITAHHUH C IEIbI0 NPEIOTBPAICHHS TT0100HBIX OIIHOOK.

VK-2.1 Wunnmmpyer, | OGydaronuiics BIaeeT: HABBIKAMU CTPATETMYECKOTO YIPABIECHHUS IPOEKTOM
paspabarbiBaeT KOHIIETILHIO,
dopMmynupyer  1eib,  3aJayH,
OKHJIAEMbIE  PE3YIbTAThI B




CTpPaTEeruuecKoM yIpaBIeHHN
MPOEKTOM

Tpumepul 3a0anui

3aganue 1.BEI sBAsICTECH pYyKOBOAUTENEM ITPOU3BOICTBEHHOTO MIPEATIPHUSTHUSL.

Texymass cuTyamusi Ha pBIHKE CKIAABIBaeTCs OnarompusaTHO. [IpOoTHO3BI CBUAETENBCTBYIOT O IEPCIIEKTHBAX
YBEIMYEHHsI CIPOCa Ha MPOIYKIUIO MPENnpuiAThsi. B cBsS3W ¢ 3TUM BaMu OBLIO NMPHUHSTO PEIIeHHE O PaCIIMpEeHHN
MPOU3BOJICTBEHHBIX MOIIHOCTEW MYyTEM CTPOUTENBCTBA AOMOJHUTEIBHOIO LIEXA.

OrnpenenuTe OCHOBHEIC 3TAIBI Peaiu3allii JAHHOTO MPOEKTa C MOMEHTA

MIPUHATHUS PELIEHUS U IO MOMEHTA CIa4Yy LI€Xa B OKCIUTyaTalHIo.

3ananue 2. «[locTpoeHne OpraHU3alMOHHON CTPYKTYPBI IPOEKTa»

Llens mpoekra: pa3paboTKa, CO3AaHNE M BHEIPEHHE Ha PIHOK MHOTO()YHKIIMOHATBHOTO IIOPTATHBHOTO JTOMAITHETO
MHTEIUIEKTYaIFHOTO ~ TbUIecoca,  OOJIQAIOIIer0  ONpENEeNCHHBIMH B TEXHWYECKOM  3aJaHuM  pabodrMu
XapaKTepUCTUKAMH, BPEeMEHEM HENpepbIBHON paboTbl akkymynsaTopa 10 4, po3HMuHOH HeHoil He Bbime 10 Thic.
pyOueii. JlaHHBIE TAaKeTHI PACIaJalOTCs Ha Y€THIPE OCHOBHBIC KATETOPHU:

1) pa3paboTka, co3maHNe ¥ TECTUPOBAHHUE MBIIECOCA;

2) IOArOoTOBKA, HAMMCAHHUE U TECTUPOBAHUE MMPOrPAMMHOTO 00ECTICUCHUS I €r0 PabOThI;

3) mocTaHOBKa CUCTEMBI IIPOU3BOJICTBA U CEPBHUCA, BKIIIOYAsI HHCTPYKLMH U 3allaCHBIC YACTH;

4) pa3paboTka MapKETHHTOBOI MPOrpaMMBI, BKIIFOUAs JIEMOHCTPALIUH,

OpOLIIOPBI, HHCTPYKIIMHU TTOJIE30BaTEIS.

Ha ocHoBe ananm3za xateropuii mpoeKT HyKJaeTCs B CIEAYIONINX YIEMEHTaX OpraHU3allMOHHON CTPYKTYPHI:

1) rpymma no pa3paboTke mbiIecoca | MPOrpaMMHOTO 00eCTIeUeHUS;

2) rpymIa mo TECTHPOBAHUIO MTPOTPAMMHOTO 00ECTIeUeHUS;

3) rpyrmra 1o HaJlaXXUBaHHUIO MPOU3BOJICTBEHHON CHCTEMBI JJIs BBIITYCKa

TIBLIECOCOB;

4) rpymma o pa3paboTKe MporpaMMbl MapKETHHTA;

5) rpynma no NoATrOTOBKE BCEX JOKYMEHTOB M HHCTPYKIIUIA;

6) TpyIa 1o yrnpaBICHUIO BCEMU BBIIICIICPEUNCIICHHBIMU TPYIIIIaMHU.

CocTaBbTe CTPYKTYPHYIO CXeMy OpPTraHHM3aIMU MPOEKTa H 00OCHYHTE ee.

VYK-2.2 Ocymecrenser | OOydyaromuiics BiaJieeT: HABBIKAMU IUTAHUPOBAHMS M OPraHU3allid MPOCKTHBIX M OH3HEC-
OpraHM3aIMOHHOE, (UHAHCOBOE, | MPOLECCOB;

UHBECTUIIOHHOE, 9KCIIEPTHOE

COIIPOBOXKICHHE IPOEKTOB,

pellaeT onepaTUBHBIE 3aJadd Ha
BCEX JTalax >XHM3HECHHOTO LHUKIa
IIPOEKTa

Ipumepol 3adanuti
3ananue 1. [TocTpoliTe ceTeroii rpaduk, OTPAKAIONINI TOCIIEI0BATESILHOCTh BBITOJHEHHS ONIEPAllii, BKIFOUCHHBIX B
MPOIIeCcC MPOTHO3MPOBaHMA. PaccunTaiiTe KpUTHUECKUH ITyTh MMPOSKTA.

Pabora [IpemmectByromas pabora | Cpok BBIIOJHEHHUS, HEA.
A — pa3paboTka MporHo3a peIHOYHBIX - 4
IoKasareJien

B — onpenenenwne 1eHpl Ha MPOTYKIIHIO A 3
C — onpenenenue odbeMa Ipoax 3
D — nmporHo3 BRIPYYKH B, C 1
E — onpenenenue ypoBHS NpsAMBIX 3aTpat C 2
F — pacuet 06b€MOB ITPOMU3BOJICTBA C 1
G — onpexerneHne ypoBHS HaKIaIHbBIX C 2
pacxojioB

H — nporHo3 npuObUIH U peHTabeNbHOCTH D,EG 1
| — cocTaBnenne NporHO3HBIX (POpM OT- E,GH 2
YETHOCTH

[Mocrpoiite nuarpamMmy ["aHTTa ¥ IpeJICTaBbTE pacyeT KPUTHUECKOTO MMYTH B 5-JTHEBHBIX PabOYMNX HEJETsX.

3amanue 2. Iloctpoiite muarpammy [aHTTa MO WMEMOINUMCS JAHHBIM O TMPOEKTE MPOBEACHUS MapKETHHTOBOTO
HCCIIEAOBAHMS ITyTEM OTIPOCa MOTEHIINATBHBIX TTOTPEONTENCH:

1) mopaboTka aHKETHI — 2 TTHS;

2) MUJIOTHOE UCCIIeIOBAaHUE — 2 JIHS,

3) THpaXXUpOBaHUE AaHKET — | JICHb;

4) MHCTPYKTaX MepcoHaa — 2 JTHS;

5) c6op uabopmanmu (mpoBeneHne onpoca) — 10 gHEH;




6) KOHTPOJIb KauecTBa BXOAHOH nHpopManmu — 10 qHEH;

7) o6paboTtka nHbOpMaIUK — 9 AHEIH;

8) Jorn4yeckuit KOHTPOJIb 0a3bl JAHHBIX — 2 JTHS.

Mesx Iy STanaMu peau3aliuy MPoeKTa UMEIOTCS CIICIYIOIINE 3aBUCUMOCTH:

— JlopaboTka aHKeTHI He00X0IMMa B IIPOIIECCE MPOBEICHUS alpoOanm

(IpeaBapUTEIILHOTO ONPOCa), ITOATOMY ATambl 1 ¥ 2 MOTYT POBOUTHCS OJTHOBPEMEHHO.

— TupaxkupoBaHuE aHKET U MHCTPYKTAXK MIEPCOHAA MOTYT OBITh HAYAThI

Ha BTOPOH JACHB MIIOTHBIX (MPOOHBIX) OTIPOCOB.

— Otansl 6 1 7 HAYMHAIOTCS Ha CIEAYIONMNI IeHb TOCiIe Havyajia MPeAbAYIIero dTara.

— Jlornyeckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh HAYAT B MOCJICIHUN JIeHbh 00pa00TKK HHPOPMAIIHH.

VK-3.1 BripabarsiBaer crparernio | OOy4aromuiicst BiIaJeeT: onbIToM (pOPMHPOBAHUS MPOSKTHONH KOMaH/Ibl HA OCHOBE TEXHOJIOTUH
U TaKTHKy, MOTHBUpYET paboTy | jmjiepcrBa;

KOMaH/Ibl, BBIPAOOTKY

KOJUIETUAIIbHBIX pelieHui

cpencTBaMu TEXHOJIOTHHA

JIJepcTBa

Ipumepol 3a0anuil

3ananue 1. «Co3maHue U BBITYCK HOBOM MPOIYKIIMN

W3BecTtHas ¢upma, Crenuamn3upyromascs Ha MPOM3BOJCTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MHPHUOOPOB,
TUIAHUPYET BBITYCK HOBOW TMpoAyKnud. Ha TpoM3BOACTBEHHOM COBEIIAHWHM OOCYKTAeTCs KOHIENIHS OBITOBOTO
prbopa HOBOro MokoyieHus1. OTPBIBOK U3 MPOTOKOJIA STOI'0 COBEIAHUS MPEICTABICH HUXKE:

PykoBomutens Otnmena pa3paboTok: «OCHOBHOE TPEUMYIIECTBO, KOTOPOE MOXKHO FHCIIONIb30BaTh HaM TEpen
KOHKYPEHTaMH, COCTOMT B BEICOKOM YPOBHE HAIIUX TEXHOJOTHHA. MBI TOIKHBI CO3/IaTh MIEAECBP TEXHOJIOTHIECKOTO
HCKYCCTBA, MTOCJICTHEE CIIOBO TEXHUKI.

Buriie-nipe3uieHT 10 Mpou3BOACTBY: «bBOIOCH, YTO Takoe 4Yym0 TEXHUKH OyJIeT MPOCTO HE PEHTAOCIBHO C TOYKH
3peHusl MPOW3BOACTBa. MOXXHO pa3padoTaTh W CO3/[aTh BEIWKOJICITHBIA OMBITHBIA OO0paser, sl MPOM3BOJICTBA
KOTOPOTO MOTPeOyeTCsl TIOTHOCTHIO MePeo0OPyA0BaTh HAIIH IMPOU3BOCTBEHHBIE JIMHUH, 3aKYIHUTH TOPOTOCTOSIIINE
MaTepuaibl. Moe MHEHHUE, YTO 3M0Xa CPEIHEBEKOBBIX MACTEPOB, CO3JaTeliell YHHMKAJIBbHBIX 00pa3IOB TCXHUKU U
HCKYCCTBa, AaJIeKO B IponutoM. bopie mparMatusmMa, rocromaa.

Bunie-nipe3uieHT 10 MapkeTHHTY: « MBI JOIDKHBI CO3AaBaTh MPOIYKIHIO C MPHUIIETIOM Ha KOHKPETHOTO TIOTPEOUTEIIS.
TosbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYKHO, a UYTO He HY>kHO. Hail motpeburens Bps a1 OyJeT B OCHOBHOMN
Macce CBOEU CIIOCOOCH OIICHUTHh BBICOKHH YPOBEHb TEXHOJIOTMUECKOTO MacTepCTBa HAIIMX HM300peraTeliei, eciu
MPOJYKIHS He OYyAET YIOBIETBOPSATH €ro KOHKpETHBIE TpeOoBanus. [loTpeduTrento Takke 0e3pa3nyHo, ¢ ITIOMOIIHI0
KaKuX MPOU3BOJCTBCHHBIX JUHUM MBI CMOXKEM ITPOU3BECTH TO, YTO €My HYXHO. PhIHOK OyJeT MOCIeIHUM CyIbei
HaIUX PEICHUH, TaK YK JIyde cpa3y MPUTOTOBUTHCA K €T0 TEKYIIUM HACTPOCHUSIM).

Bompocsr st ananmza

1. B 94em cyTh pOTUBOPEYHS MEXTy Pa3IMIYHBIMUA YYaCTHUKAMH MTPOEKTa CO3JJaHHS U BBIITYCKA HOBOM MPOTyKIMH?
2. Ubs TOUYKA 3pEHHUS, MTO-BAIIEMY, SBJISETCS IPUOPUTETHO IIPUEMIIEMOH U Todemy?

3. Kakum 00pa3oM MOXKHO YCTPaHUTh HA3PEBAIOUINI KOHGIMKT MEXIY YIaCTHUKAMHU MPOeKTa?

4. Koro u3 y4aCTHHKOB COBEII[aHU BBl ObI HA3HAYWIN Ha JIOJDKHOCTh PykoBonuTens npoekra? [Touemy?

3ananue 2. [l qupekTopa mo NpoeKTaM KOMIaHUH AHIpeN MOAroTOBIII JOKJIAJAHYIO 3allMCKy, B KOTOPOM oTMedal ,
yro TpoekT MX MokeT OBITh OCYIIECTBJICH 3a 13 Hemenb , COTJIAaCHO TMPEanojaracMoil MoclieI0BaTeIbHOCTH
neicTuii ( M . rpaduK ) U 0XKHIAEMOM MTPOJAODKUTEIILHOCTH paboT : A — 3 Heaenu ; B — 5 wenens ; C — 5 venens ; D
—4 uenenu ; E — 2 nexenu ; F — 3 Hepenu

W3yuuB 3Ty 3aMUCKy , TUPEKTOP COOOIIHMIA AHIPEIO , YTO 3aKa3UMK FOTOB YBEINYUTh (DUHAHCHPOBAHUE , €CITH 3aKa3
OyZeT BEITIOJHEH B 00JIee C)KAaThle CPOKH — 32 IIECTh HECIb.

Omnpenenure, Kakoe MHHUMAIbHOE JOMOJHHUTEILHOE (HHAHCHPOBAaHHWE TNOTpeOyeTcs Ui yYMEHBIEHHS CpOKa
BBITIOJTHEHHS 3aKa3a JI0 MIECTH HEelb, €CIM B KOHTPAKTe MPEeIyCMOTPEHBI MITPa(HbIE BBHIILIATE B pa3Mepe S5 THIC .
JON . 3a KaXIyH Henemo mpocpouku? Kakue nuaepckue TEXHOJIOTMW CIIEAYeT WCIIONIb30BaTh AHAPEO s
pean3alyy NpoeKTa B 00Jiee CyKaThIe CPOKHU?

YK-3.2 Opranunzyer u | OOyJaromuiics BIaJeeT: HAaBbIKAMH BBIPAOOTKH KOJUICTHAJBHBIX MPOCKTHBIX U IPOLECCHBIX
KOPPEKTHPYeT paboure MPOLECCH | pelieHuii

B COOTBETCTBHU c

(bYHKIMOHATBHBEIMU U

MIPOEKTHBIMH 33/1a4aMU KOMaH bl

IIpumepwt 3a0anuii

3ananue 1. «IpoekT aBTOMaTH3AIMH JOKYMEHTOO00POTA)»

KpynHass MockoBckasi (upMa IO HPOM3BOJACTBY M MPOJAKE JUKEPOBOJOYHBIX H3ICIMA HHUIMHPOBAJIA IMTPOEKT
aBTOMATHU3alUN IOKYMEHTO000POTa, KOTOPHIH MoApa3yMeBal IIPOSKTHPOBaHUE , pa3paboTKy u BHeapeHue MaTepHeT
- cetn . B kadecTBe 3aKa3zyuMKa IMPOEKTa BBICTYMWIA caMa (UpMa , a B KaUeCTBE I'€HEPAIBHOTO MOIPSIITINKA —
KOHCQJITUHTOBas (UpMa, CHEIMATU3UPYIONIascsl Ha MPEIOCTABICHUM YCIYT B  OOJACTH COBPEMEHHBIX
HHGOPMAITMOHHBIX TexHoJorui . [Ipu 3TOM KOHCanTHHrOBas (hupma B3siia Ha ceOs 00513aTeIbCTBA CAMOCTOSTEIBHO




CIIPOCKTHUPOBATH BCIO CHUCTEMY JOKYMEHTOO0OpOTa M CO3/aTh €€ CHIaMHu cyomoapsimHol codTeepHoi ¢hupMmer . Ha
CTaJINW TIEPETOBOPOB OBUIM OTpPEAEICHB 0OBEMBI , CPOKA M CTOMMOCTH MIPOEKTA , KOTOpas SBISUIACH OTUIATON YCIyT
KOHCAQJITUHTOBOW (upMebl . [Tpu 3TOM ormiaTa yciayr KOHCAITHHTOBOW (PUPMEI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3JIaHUsl CHCTEMBI JOKYMEHTOO00pOTa B OTOBOPEHHBIE CPOKH . M3 00IIel CTOMMOCTH MPOEKTa YacTh JICHEKHBIX
CPEJCTB IIJIa Ha OTUIaTy paboTel coTBEpHOH (HHUPMEBI , MpUIEeM padoTa MPOrPaMMHICTOB OIIEHUBAJIACh B 3aBUCIMOCTH
OT 3aTPAvYCHHOTO BPEMEHHU, T . € . UCIIOJIb3ys IOBPEMEHHYIO CUCTEMY oIuiaTy Tpyaa. [lociie okoHYaHMs EPBBIX ABYX
ATANoOB MPOEKTA 0KA3aJIOCh, YTO KOHCAJITUHIOBas (hUpMa BBITIOJIHUIA PA0OTHI TOJIBKO MO TIEPBOMY 3Taly , MOIyYHiIa
OIIaTy pe3yJbTaTOB TOJIBKO IO TIEPBOMY 3Taly , HO COPTBEpHOU (UpMe 3ariaTiia y>Ke 3a /iBa 3Tama , T . € . 32 BCe
BpeMs paboOThl TPOTPAMMECTOB. PyKOBOIWTENb TIPOEKTa CO CTOPOHBI KOHCANTHHTOBOW (UPMBI paccauTall
MOKA3aTeIM KOHTPOJII CTOUMOCTH U JIOJIOKHJI PE3yJIbTaThl PYKOBOJCTBY . PyKOBOJCTBO KOHCAJITHHIOBOW (hDHPMBI
OOHApYXHJIO , YTO IAHHBIA MPOEKT C TOYKH 3peHUs uX (UPMbI aOCOMIOTHO HepeHTabenen . Ha cosemanum ,
TTOCBSIIIIEHHOM OOCYXKJIEHHIO CIIOKUBIIEHCS CHUTyallud , OBUTO TMPHHITO pelleHne OOpaTHThCA K 3aKa3duhKy C
MPEJIONKCHUEM MEPECMOTPETh YCIOBHUS JIOTOBOpPA BBUAY CEPhE3HOTO YBEIMUYEHHS OOBEMOB pa0OT M YCIIOKHCHUS
YCIIOBHM UX pEaU3allNY .
Bomnpocs! 11 ananuza
1. Ha ocHOBe KakumxX TOKa3aTeleil PyKOBOAWTENbh NpPOEKTa MOT Obl BBl SBUTh OIIMOKH B YIpPaBICHHUH
CTOUMOCTBIO ?

3amanue 2. [lo ycnoBuro 3amanusi 1 00OCHYHTE pemieHus OTHOCHUTENHHO TOTO, KaKUM 00pa3oM aBTOMAaTH3aIlvs
JIOKyMEHTOo00OpoTa CcKaxeTcsi Ha OusHec-mpomeccax kommnanuu? Kakum o0pa3oM ciemyeT MPOBECTH HX
PECUHXXUHUPHUHT, ‘ITO6I)I mpeaoTBpaTUTh OHII/I6KI/I, JOMYIICHHBIC B YIPABJICHHUHU CTOUMOCTBIO CO CTOPOHBLI
KOHCAJITHHTOBOH (hUPMBI ?

0NN kWi —
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2.3. IlepeyeHb BONPOCOB AJIsl NOATOTOBKH 00y4AKIIUXCH K NPOMEKYTOYHOMH aTTeCTAMI
Bonpocs! k 3x3aMeny

. [lonsiTre, cBoiicTBa, KIacCU(DUKAIHS TPOEKTOB

. MeTononorus NpoeKTHOTO YIIPaBICHHS

. CpaBHUTENBHBIN aHAIN3 TPOLIECCHOTO U MPOEKTHOT'O YIPABJICHUS, MH)KUHUPUHT OU3HEC-TIPOIIECCOB
. YUaCTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, KOMaH/1a IIPOEKTA

. CucreMa M KpUTEPHH LENENOoIaraHus IpoeKTa

. THUIBI M XapaKTepUCTHKA OPTraHU3alMOHHBIX CTPYKTYpP YIPABIECHUSA IPOEKTOM

. CoBemianus 1 KOJIJIETHANIbHBIE TPOEKTHBIE PEIICHUS

. OcobeHHoCTH Ipoliecca MHUIHMALMH U IIJIAaHUPOBAHHUS IIPOEKTA.

LenTtp ynpasieHus NpOeKTOM (IPOEKTHBIN 0(uC): onpeneneHne QyHKIHH.

10. MeTonosnorust pactpeeneHus 00s3aHHOCTEH 1 JIAEPCTBO B MPOEKTHOM KOMaHIe.
11.Metognonorust tuarpamMmsl ['aHTa 1 001aCcTH €€ MPUMEHEHHS

12. PaGoune nporiecchl MpH peain3anuy IpoeKTa

13. MHBecTUIIMOHHOE, (PMHAHCOBOE, SKCIIEPTHOE COMPOBOXKICHUE MPOCKTA

14. Tloka3zarenu ¥ METOAMKA OLIEHKU SKOHOMIUECKOH 3(h(HEKTUBHOCTH MPOEKTa
15.®opmbl TPOeKTHOTO (PUHAHCUPOBAHUS

16.PeHmxuHupuHr OU3HEC-TIPOLIECCOB KOMITAHUH BCIIEACTBUE peaTU3aliy IPOEKTOB

3. MeToau4eckne MaTepHaJibl, ONpeAesioLIie NPoLelypPy U KPUTEePUH OLleHUBAHUS
c(popMUPOBAHHOCTH KOMIIETEHINI NPH NPOBeIeHUHN POMEKYTOYHOM aTTecTaluu

Kpurtepun popmMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OLICHKa <«OTJIHUYHO» BBICTABIACTCA 06yqa}01ueMycsl, €CJIM KOJHMYCCTBO IPaBUIIBHBIX OTBETOB Ha

Bornpockl coctanisieT 100 — 90 % ot ob1iero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIOCHKa «XOpOoIl0» BBICTaBJIACTCA 06yqa}01ueMycsI, €CJIM KOJIMYECTBO IMpPaBUJIIBHBIX OTBETOB Ha

Bonpockl — 89 — 76 % ot o61ero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «YAOBJIETBOPUTEJIbHO» BBICTABIISACTCA 06yqa}0meMycs{, €CIIM KOJIMYECTBO IIPAaBUJIBHBIX

OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % oT 0611ero oobEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKAa «HEYAOBJECTBOPHUTCIBLHO0» BBICTABIIACTCA 06yqafomeMycs1, €CJIM KOJIMYECTBO IPAaBUJIBHBIX

oTBeTOB — MeHee 60 % oT o011ero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurepun ¢popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUH

«OTIAMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.
«Xopouio/3a4TeH0» — CTaBUTCS 32 padOTY, BBIMOIHEHHYIO MTOJIHOCTHIO, HO MPU HAJIMYUU B HEH He OoJee



OJTHOM HErpyOoi OMMOKHU M OJTHOTO HeJoueTa, He Oosee Tpex HeT0UYETOB.

«Y10BJIETBOPHUTEJIBHO/32a4TEH0» — CTABUTCS 32 PabOTYy, €CITU 00yUYaIOUIUIiCs MPaBUIHLHO BBIMOIHIII HE
MeHee 2/3 Bcel paboThl WM TOMYCTHI He Oojee 0HOM rpy0oil OmMOKHA U ABYX HEIOYETOB, HE OoJjiee OJTHOMU
rpy0oii U oxHO#l HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OMIMOKH U JBYX
HEJ/IOYETOB.

«HeynoBjieTBOpUTEJIBLHO/HE 3a4YTEHO» — CTAaBUTCA 3a PabOTy, €CIM YHUCIO OMMOOK W HEI0YETOB
MIPEBBICHIIO HOPMY JIJISl OLICHKH «YJOBJICTBOPUTEIBHOY WM TIPABUIIBHO BBITIOJHEHO MeHee 2/3 Bcei paboThI.

Buowvl owuboxk:

- 2pybOvle OwubKU: He3HaHUe OCHOBHbIX NOHAMUU, NPABUL, HOPM, HEe3HAHUe NPUemMo8 peulenus 3a0ay;
OWUOKU, NOKA3bIEAIOWUE HENPABUIbLHOE NOHUMAHUE YCI08UsL NPEOSIOHCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU. HEMOYHOCMU GOPMYIUPOBOK, ONpedeleHUll, HePAyUOHAIbHbIU 6blOOP X00a
pewenus.

- Heoouemvl. HEPAYUOHATbHbIE NpUeMbl BbINOJHEHUS 3A0aHUs; OMOeNIbHble NOSPEeULHOCU 8
Gopmynuposke 66160008, HEOPEHCHOE BbINOIHEHUE 3A0AHUS.

Kpurtepun ¢gopmMupoBanusi oueHOK 32 IK3aMeH

«OTamuHo» (5 GamioB) — oOyyaromMiCs JAEMOHCTPUPYET 3HAHHE BCEX Pa3leloB M3y4aeMOW TUCIUTUINHBL:
colepxaHue 0a30BBIX MOHATUH M (yHOAMEHTAJIBHBIX MPOOJEM; YMEHHME u3jaraTb NPOrPaMMHBI MaTepHan ¢
JeMOHCTpallMeli KOHKPETHBIX MpuMepoB. CBOOOAHOE BIIaZICHUE MaTepHalOM JIOJDKHO XapaKTePH30BaThCS JIOTUUECKOU
SICHOCTBIO W YETKMM BHJCHHEM MYyTeH NMPUMEHEHHs TOIYyYEHHBIX 3HAHWU B MPAKTUYECKOH AEATENBHOCTH, YMEHUEM
CBSI3aTh MaTEepHaJ C APYTMMHU OTPACIIIMHU 3HAHUSL.

«Xopomo» (4 Oamra) — oOyJarOIIUHCS IEMOHCTPHPYET 3HAHHS BCEX pa3JelioB HM3y4aeMOH TUCIIMILTAHBL:
coJep>kaHue 0a30BBIX MOHATHH M (yHIAMEHTAJIbHBIX MpoOieM; MpHOOpeNn HeoOXOAMMbIe YMEHHSI W HaBBIKH, OCBOWII
BOIIPOCHI IPAKTUYECKOTO NPUMEHEHHUsS IIONyYCHHBIX 3HAHMWH, HE MAOMyCTWI (DAaKTUUYECKHUX OLIMOOK IIpH OTBETE,
JIOCTaTOYHO IOCJIENOBAaTENIbHO M JIOTMYHO H3JIaraeT TEOPETUYECKUI Marepuall, AOMYyCKas JHUIIb HEe3HAYUTEIbHBIC
HapYIIEHHs MTOCIEI0BATENILHOCTH U3JI0KEHUSI U HEKOTOPbIe HETOYHOCTU. TakuM 00pa3oM, TaHHAS OLIEHKA BBICTABISETCS
3a MPAaBUJIbHBIM, HO HEAOCTATOYHO IOJIHBIM OTBET.

«Y10BIAETBOPUTEIBHO» (3 0amna) — oOyJaromuiicss JeMOHCTPUPYET 3HAaHHE OCHOBHBIX Pa3fesIOB MPOrpaMMbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHITUH M QyHAaMEHTANBHBIX TpoosieM. O HaKo 3HAaHHE OCHOBHBIX Mpo0iieM Kypca He
MOJKPEIUISIOTCS KOHKPETHBIMU MPAaKTUYECKUMH TIPHUMEPaMHU, HE MOJHOCTBIO PACKPBITA CYIIHOCTH BOIMPOCOB, OTBET
HEIOCTATOYHO JIOTHYEH U HE BCET/Aa MOCIIeA0BATENICH, IOMYLIEHbI OIINOKH U HETOYHOCTH.

«HeynoBaerpopurtesibH0» (0 6amuioB) — BBICTABISIETCS B TOM clydae, Koraa oOydaroIuiicss NTeMOHCTPHUPYET
(¢parMeHTapHbBIE 3HAHMS OCHOBHBIX pa3JIeIoB MPOrpaMMBl  HM3y4aeMoro Kypca: ero 0a30BBIX [MOHATHH H
(dbyHIaMEHTaIbHBIX NPoOJieM. Y 3K3aMEHyeMOro c1ado BBIpayKeHa CIIOCOOHOCTh K CAMOCTOSATEIILHOMY aHAJIMTUYECKOMY
MBILUICHUIO, MMEIOTCSI 3aTPyJHEHUS B HM3JIOKEHHM Marepuana, OTCYTCTBYIOT HEOOXOAWMBIE YMEHHS U HAaBBIKH,
JIOTMYIIEHBI TPyOble OMIMOKK W He3HaHNE TEPMUHOJIOTUH, 0TKa3 OTBEYATh HA JONOJHUTEIbHBIE BONPOCHI, 3HAHUE KOTOPBIX
HEOOXOIUMO ISl TOTYYEHUS MTOJIOKUTETBHOM OIIEHKH.






