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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

00ecIeunThb OPHUCHTUPOBKY CTYICHTOB B cneumbnqecmx TMCUXOJIOTUYCCKUX COCTABJIAIOIINX TPYAa, SIBJIAIOMICTOCI

1.2

npeaAMETOM MHOI'MX HAYK, ITIOHMMas €€ KaK OCHOBY, KOTOpas IMO3BOJIUT MOJIOAOMY CIICHHUAIUCTY, C OTHOM CTOpPOHBI,

1.3

YBEPEHHO COXPaHUTH MPO(ECCHOHATBHYIO MIO3UIHIO B HAYYHOH U MPAKTUIeCKOH paboTe U, C JPyroi CTOPOHBL, 110

1.4

ACIIOBOMY B3aPIMOZ[eI>iCTBOBaTB C NpCACTAaBUTCIISIMHA CMCIKHBIX obJracTeil 3HaHUS O TpyAC NpU PCIICHUU KOMITJICKCHBIX

1.5

MEXIUCLUUIUIMHAPHBIX 33134

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwk (pa3nen) OIT: | b1.0.32

3. KOMIIETEHIUH OB YYAIOIIEI'OCA, ®OPMHUPYEMBIE B PE3VJIbTATE OCBOEHHUA TUCIUITJINHBI

(MOJYJIST)

OIIK-8 CriocobeH pyKoBOAHUTE pabOTOM O MOTOTOBKE, MIEPEOrOTOBKE, MOBBIMICHHUIO KBATU(PHKAITUN U BOCTIUTAHHUIO KAJIPOB

OIIK-8.1 OpranmusyeT 1 KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyIOBbIE JOTOBOPHI U JOMOIHUTEIbHbIE COrTAIICHHS K HUM

OITK-9 CrniocobeH KOHTPOJIUPOBAThH MPABHIBHOCTH IPUMEHEHUS CUCTEMBI OIUTATHI TP/ U MaTEPUATLHOTO, U HEMaTePHAIILHOTO
CTUMYJHPOBAHHS PAOOTHHKOB

OI1K-9.1 Onpenenser NpaBHUILHOCT MPUMEHEHHS OIUIATHI TPyIa paOOTHUKOB

OIIK-9.2 [IprMeHseT MEeTOIBI MaTePHATBHOTO M HEMAaTePHAIBHOTO CTUMYITHPOBAHNUS JUIS TTOBBIIIEHHS 3P ()EKTHBHOCTH PaOOTHI
HepcoHaa

B pe3yabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarOIMiics 10J5KeH
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3HaThb:

3.1.1

- CIIOCOOBI LIeeTIONaranusi, OMPeIe/ICHUs. M Peai3allii IPHOPUTETOB COOCTBEHHOM [IEITeIbHOCTH U CAMOOIICHKH;
BO3MOXXHOCTH, HHCTPYMEHTBI HEIIPEPHIBHOTO 00Pa30BaHMsI, €0 3HAUCHHE [UTS PeaTH3al[i TPACKTOPHH CAMOPA3BUTHS;
BHUJIBI, METO/IBI OOYUYEHHS TIEPCOHAIIA, TIPUHIIUITBI OPraHU3aUK PabOThI 110 TIOATOTOBKE, MEPEMOArOTOBKE, MIOBBIIICHUIO
KBTH(UKAIUN pAaOOTHUKOB,

- OCHOBHBIE KOHLICIILIMH YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMU B PA3JIMYHBIX OPraHU3alUOHHBIX CTPYKTYPaX,
THUTIONIOTHIO ¥ (haKTOPBI KOMaHJ000pa30BaHHs, CIIOCOOBI COIMAIBHOTO B3aNMOJICHCTBIST; OCHOBEI CTPATETHIECKOTO
IUTAHUPOBAHMS KOMAaHAHOH Pa0bOThI; HOPMBI, IPaBIJIa, CTPYKTYPY U Ha3HAYCHHUE, YCIOBHS 3aKTIOUCHHUS TPYTOBBIX
JIOTOBOPOB U JIONOJIHUTEIIBHBIX COrVIAIIEHUH K HUIM B COOTBETCTBUU C TPYAOBBIM 3aKOHOAATEIILCTBOM;

- BHJBI, QYHKIUH, CTPYKTYpY CUCTEMBI OILIAThl TPYA, IPUHIIUIEI OPraHU3aINH, CTIOCOOBI FOCYJapCTBEHHOTO
peryiaupoBaHys OILUIATHI TPYAQ;

- T€OpUH, OCHOBBI, MEXaHU3MBbI, METOAbl MATECPUAJILHOI'O U HEMATCPUAJIBHOI'O CTUMYJIMPOBAHUSA pa6OTHI/IKOB JJI
MOBBIIICHUS ITPOU3BOAUTECIIBHOCTH TpYyAdad, METOAbI OLICHKA 3(1)(1)CRTI/IBHOCTI/I CHUCTEMbBI MAaTCPHUAJIBHOI'O 1 HEMAaTCPUAJIbHOI'O
CTUMYJIMPOBAHUSA pa6OTHI/IKOB

3.2

YMmeTn:
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- BBICTPaUBaTh KapbeporpaMMy 1 HOJ0MpaTh HHCTPYMEHTHI HENIPEPHIBHOIO 00pa30BaHys; OPraHU30BaTh U
KOOPIMHHUPOBATh PadOTy IO 00YUEHUIO U Pa3BUTHIO KapOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI POCTA COTPYIHHUKOB Ha
OCHOBE (haKTOB UX pabouel AesSTeNbHOCTH, OMPEACNATh HOTPEOHOCTH B 00y4eHIH paOOTHHUKOB,

322

- BECTH 0T60p YJICHOB KOMAaHABI JJIs1 JOCTHXKCHUA MOCTaBJICHHOI e, IIIaHUPOBaTh KOMaHIHYIO pa60Ty, NpeaABUIACTH
PE3YIbTAThI (HOCJIC,E[CTBI/ISI) KaK JIMYHBIX, TaK U KOJJICKTUBHBIX ﬂEﬁCTBHﬁ; HCTIOJIb30BATh MHCTPYMCHTBI U METOAbI
CaMOOLICHKH, ONPCACIIACT NPUOPUTETHI CAMOPAa3BUTHUA U HpO(I)eCCI/IOHaJ'ILHOFO pocTa; COOTHOCUTD LICTIN, CITOCOOBI U
Cp€ACTBA BBIITOJTHECHUA NCATEIIBHOCTH C eé pe3yiibTaTaMu, UCIIOJIB30BaTh HOPMATUBHO-IIPABOBYIO 63.3y IIpH 3aKITFOYCHUN
TPYAOBBIX JOTOBOPOB 1 JOIMIOJTHUTEILHBIX COTJIalIeHu K HHM, HAXOOUTh OIIMOKK 1 HECOOTBETCTBHS IpU 3aKTIOYCHUN
TPYAOBBIX JOI'OBOPOB U JOIMOTHUTCIIBHBIX COrJIaleHui K HUM;

323

- OCYILECTBIISATH KOHTPOJIb COOTBETCTBUS (DOPMBI OILIATHI TPYAA U BUJIA JEATEIbHOCTH PaOOTHHKA, HAXOMUTh U YCTPAHSIThH
OIIMOKK B CHCTEME OILIaThI TPYa PAOOTHHKOB;

324

- y6€)K,I[aTL, MOTUBUPOBATH U OKa3bIBaTh BIIMAHHE 0e3 HCIIONIb30BaHUs AIMHUHHUCTPATUBHOI'O JABJICHUA. IPUMCHATH Ha
MMPAKTHUKE
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Baanern:

3.3.1

- MIHCTPYMEHTAaMH M METOJIaMH OIpEeICHHs LIS ¥ 33/1a4H 1IeJIM CaMOpa3BUTHsL ¥ IPO(ECCHOHAIBHOTO POCTa,
TUTAHUPOBAHYS M yIPABJICHUS BPEMEHEM ITPH BBITIOTHEHNH KOHKPETHBIX 331ad, TIPOSKTOB, P JOCTIKCHUT
IIOCTABJICHHBIX IEJICH; METOAaMH U HHCTPYMEHTaMH HENPEPBIBHOTO 00pa3oBaHus (00pa30BaHMS B TCUCHUE BCCH )KU3HM)
JUIsL peaiu3aliiy TPaeKTOpUHM CaMOpa3BUTHUS, HABBIKAMH CAMOKOHTPOJIS M pehiIeKCHH, ITO3BOJISIOIINE CAMOCTOSITEIILHO
KOPPEKTHPOBAaTh 00YYECHHE 110 BEIOpPAaHHOH TPACKTOPHU HABBIKOM OIPE/EICHHs CHIIbHBIX CTOPOH M OrpaHHYCHHI
PpabOTHHKOB, METOIAMH PA3BUTHS COTPYIHUKOB C YIETOM IIPUOPUTETA NX PAa3BUTHUS U TIOTPEOHOCTEH OpraHU3aIliH;
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- HAaBBIKOM KOHCTPYKTHBHOT'O PEIICHHsI KOH(IIMKTOB M IPOTHBOPEUHIl B KOMAHAHOH paboTe; HaBBIKOM IOCTAaHOBKH IS B
YCIIOBUSIX KOMaHJHOU paOOTHI U peIlIeHUs TOCTABIEHHBIX 3a/1a4 HaBBIKAMHU aHAIM3a TPYJOBBIX JOrOBOPOB U

JTOTIOTHUTEIIBHBIX COTJIAIICHUH C Pa3HbBIMU KaTCTOPUAMHA pa6OTHI/IKOB;
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- HaBBIKAMHU 9KOHOMHYCCKHU IPaBUIBHOI'O (I)OpMyJ'II/IpOBaHI/Iﬂ " IIOCTaHOBKH 3a/ia4 B 00J1aCcTH OIIaTHI Tpyaa,
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- IpUeMaMH U METOJaMH OLEHKHU 3¢ (HEKTUBHOCTU MaTepHalbHON U HeMaTepHaIbHON CUCTEMbI CTUMYIIUPOBAHUS

pabOTHUKOB

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3AHATHSA

HaumenoBaHue pa3iesioB U TeM /BU/I 3aHATHSI/

Cemectp
/ Kype

Yacos

IIpumeuyanne

Pasgean 1. Ilepconan B coBpeMeHHOI OpraHu3anuu

1.1

UenoBek B TPaUIIMOHHOM W COBPEMEHHOM MPOU3BOICTBEHHOM TIPOIIECCE.
OcHoBHEIE (haKTOPBI MOBBILICHHUS POJIH MEPCOHANA B TOCTUHIYCTPHATEHOM
00111eCTBE.

Teopuu 4emoBEYECKOro COUAILHOTO KaluTaIa.

/JIex/

1.2

1. YnpaiieHue nepcoHaloM Kak crienuduueckas cdepa yrnpapaeHHUsI.
2. TlonsTHe epcoHaa OpraHu3aluy.

3. Mecto 1 poJib IEpcOHAIa B COBPEMEHHOM OpraHu3aluu

4. IleHHOCTH NEPCOHATA B OPTaHU3AIHU

Mp/

1.3

5. OCHOBHBIC HATIPABIICHUSI ICATEINHHOCTH TI0 YIIPABIICHHIO TIEPCOHATIOM.
6. MeTozs! yIpaBIIeHHS IEPCOHATIOM.
/Cp/

Pa3nen 2. Ynpas/ieHne nepcoHaioM Kak cnenuduyieckas cdepa
YIpaBJICHHS, KAK HAYKA M Y4eOHAas JUCHUILINHA

2.1

IloHsTHE U LIETM yIIPaBICHUS IEPCOHATIOM.

OyHKUUY, CyOBEKTHI X METOBI YIIPABICHHS IIEPCOHAIIOM.

OCHOBHBIE 3TaIlbl BOMIOLUH YIPABIEHUS IEPCOHATIOM.

IIpenmer u MecTO ynpapieHHUs NEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
Crpykrypa 3HaHUI HayKd yIIPABICHUS IIEPCOHAIIOM U €€ NIPaKTuuecKas
3HAUYUMOCTbh. YIIpaBIeHHE MePCOHANIOM Kak yueOHas aucuuruinHa. CBA3b C
JPYTUMHA JACHUITHHAMHY. /JIeK/

2.2

1. IlonsTHE NEpcoHana B OpraHU3altu.

2. llenu v IPUHIMIIBI YIPABICHUS IEPCOHAIIOM B OpraHU3aI[1H.
3. Crparernu ynpapIeHUs IEPCOHATIOM.

Mp/

23

4 CyObeKThI YIpaBJICHHS TEPCOHAIOM.

5. CoBpeMeHHbIE TOAXO/IbI K YIIPABICHUIO IIEPCOHATIOM.
6. Cuctema ympaBlIeHHs IIEPCOHATIOM

7.PazButHe nepcoHana kak ()akTop MpOM3BOJICTBA

Mp/

Paznen 3. CTpykTypa ynpasjeHus IepcoHaIoM: padoTa ¢ KaJpaMu U
PYKOBO/JCTBO MEPCOHATIOM.

3.1

ba3oBble KaTeropuu, XapakTepU3yIOIIUe YIPaBICHUE EPCOHATIOM.
IMoHsATHE U IIABHOE COIEPIKAHUE PYKOBOICTBO MIEPCOHATIOM.
PaGora ¢ mepconanom. KaapoBoe mporpaMMUpOBaHHE.

/J1ex/
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1.IloHsATHE IEpCOHANA U KaAPbI

2. DneMeHThl PaboTHI ¢ KaipaMu
3. IToHsATHE CTPYKTYpPHI yIPaBICHUSL
Mp/

33

4. @ynkuun B paboTe ¢ KaApaMu.

5. Cucrema u noacuctema paboThI ¢ KaJpaMu

6. ConeprkaHue pyKOBOJICTBA

7. IIpuHIMIIBL NOCTPOEHUSI CTPYKTYPHBI YIIPABIICHUSL.
Mp/

34

YnpaBneHue Ha OCHOBE JTUAepCcKoro pecypcea /Cp/

Paznen 4. Texuuka, cpeIcTBa H MOJ€eJIN PYKOBOICTBA.




4.1

IloHsATHE TEXHUKU PYKOBOJCTBA.

PamouHOe yrpaBieHHe U yIpaBlIeHUE TOCPEACTBOM €T UPOBaHMUS.
VYnpapieHue No LeNsM U CHCTEMHOE yrpaBieHne. CpecTBa pyKOBOICTBA.
Mopenu pykoBoAcTBa. MeTOnBI yIIpaBIeHUs HepcoHanoM. Metoasl mogbopa
pykoBoauTeneH 1 (POPMUPOBAHUE YIPABICHUECKIX KOMAH]I.

Hcrnonp3oBaHre KOHKYPCHBIX M UTPOBBIX mpouenyp. /Jlex/

4.2

1.IloHsATHE TEXHUKU CPEACTB U MOJIENIN PYKOBOICTBA
2. KaxoBa cymHOCTb 1 KIIaCCH(UKAINSA TEXHIKH CPEACTB U MOJEIH PYKOBOICTBA
Mp/
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3. MeTozbl pyKOBOJICTBA IEPCOHATIOM

Mp/

Pazgen 5. CamocrosTebHas pabora

5.1

IMonroroeka k nekmusim /Cp/

5.2

IToaroroBka k NpakTUYECKUM
3aHATUAM
/Cp/

Pa3nen 6. KonraktHas padora

6.1

3auer /KD/

0,15

Paznen 7. MeToasl HaGopa M OLIEHKHU NMEPCOHATIA

7.1

Mertonsl noucka U Habopa nepcoHaia (ycraHoBiIeHUe TpeOoBaHM, oOpaleHne
K HCTOYHHKAM KOMIUIEKTOBAHHS).

MeTonbl OLleHKH U 0TOOpa TIepcoHaa.

Hntepssto, Habmonenue. MccnenoBanue cyObeKTHBHON KapTHHBI X KU3HEHHOTO
mytu. Kapbeporpamma. AcceccMeHT- LEHTP.

/J1ex/

7.2

Hpo6neMa HCIOJIb30BaHMS IICUXOJIOTHYECKON TUArHOCTHUKN B OICHKE
nepcoHasia.
ConmanbHO-TICHXOJIOTHYECKUE aCTICKThI aTTSCTAIINH KaZpoB.

Mp/

7.3

IMoctpoenue kapbeporpamMmbl. [10460p HHCTPYMEHTOB HEMTPEPHIBHOTO
passutust /Cp/

Paznen 8. CounanbHo- ncuxosnoruyeckue (pakropsl popMUPOBAHMSA
OTHOILIIeHHs K TPYAY.

8.1

ITorpeGHOCTH TPYAOBOIL NESITETHHOCTH.
MortuBauus TpyA0OBOH JesITeTbHOCTH.
CTtuMyIMpoOBaHHE TPYIOBOM EATEIBHOCTH.

/J1ex/

8.2

IoTpebHOCTH TPYAOBOH AEATEIHHOCTH.
MortuBanus Tpy10BOil 1€ATENbHOCTH.
CTuMyIMpOBaHHUE TPYIOBOM 1E€ATEIBHOCTH.
Mp/

Pa3zgen 9. Ananranus u o0yueHue nepcoHajia.

9.1

OpureHTaluy HOBBIX pa0OTHUKOB B OpTaHU3AIIHH.

OcHoBHbIe TPpoOIeMbl aganTanuy. [IporpaMMel aganTaMOHHBIX
(counanbHBIX, TPOPECCHOHANBHBIX H T.II.) MEPOIIPHSTHHI.

Bupl anantanuy: conuanbHasi, mpodeccuoHambHast, TICHXO0JIOTYECKasl.

/J1ex/

9.2

KpuTepuu OLIeHKH a1aliTHPOBaHHOCTH PaOOTHHKA
Mp/

Pa3nen 10. O6yuenue nepconaia.

10.1

Omnpenenenue MOTPe6GHOCTH B 00YIEHUH.
DopMHUPOBaHKE O0YYAIOIIKX POrPAMM.
IMocsenoBaTensHOCTh 3BEHBEB O0YUEHHSI.
Opranusanyu, peatus3yronue IporpaMMBbl OATOTOBKH.
/Jlex/

10.2

[MTpyHIMIB KOPIOPATUBHON ITOMUTHKA O0OYYEHHS U TOBBIIICHUS
KBTI (DUKAITIH.

HampaBnenus nporpaMm o0y4eHusI.

Mp/




Pasgeun 11. Tlcuxosioruyeckue acneKkTobl NPo(ecCHOHAILHOT0 MPOABHIKEHUS
nepcoHaJia.

11.1 NunuBuayansHas kapbepa. 7 1
ConmanbHO- IICUXOJIOrMYECKOE COIep KaHne OHATHS "Kapbepa'.
OCHOBHEBIE CTaIMU U ITAIbl UHIUBUAYATbHON Kaphephl.
Meroauka onleHKH KapbepHbIX opueHTanwmii J.11leiina.

/Jlex/

11.2 WuauBuayansHas kapbepa. 7 2
CormanbHO- ICHXOJIOTHYECKOe CoAepKaHue MOHATHS "Kapbepa'.
OCHOBHBIE CTaJJUU U ATAIbl HHIUBUIYATbHON Kapbephl.
MeTtozavka OLleHKH KapbepHbIX opueHTanui J.11eliHa.

Mp/

11.3 OCHOBHBIE CTaluU U ATaIlbl UHIUBUAYAIBHOU KaAPbEPHL. 7 1
Metonuka oueHKH KapsepHBIX opuenTanuit J.111eiina. /Cp/

Paznen 12. CamocrosiTeibHasi paGoTa

12.1 Ioaroroka k nekusim /Cp/ 7 8
12.2 IToaroroBka K NpakTUYECKUM 7 16
3aHATUAM
/Cp/

5. OHEHOYHBIE MATEPUAJIbI

OLeHOYHBIE MaTepHabl JUIsl IPOBEJCHHS IPOMEKYTOUHOH aTTeCTAlMU O0YYAIONIMXCSl IIPUBEJICHBI B IIPHIIOKEHHH K
paboueii mporpamMMe JUCIUILINHBL.

@DopMBI M BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUIHHE (MOXYIIO), BHIBI 3aaHUH, KPUTCPHH MX OLICHUBAHMS,
pacmpeneneHue 0aIoB MO BUAAM TEKYIIEro KOHTPOMIs pa3pabaThIBAIOTCS MPENoAaBaTeIeM JUCIHUILIUHBI C YUeTOM €€ CIIeIU(DUKU ’
JIOBOJISITCS /10 CBEJICHUSI O0yYarOLIMXCs Ha TIEPBOM y4eOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MIPENofaBaTeNieM NUCIUIUIAHBI (MOIYIs), KaKk HMpPaBHIIO, C
ucnonp3opanreM DMOC win myreM npoBepKH MHUCEMEHHBIX padoT, IPeIyCMOTPEHHBIX Pa00YUMH IIPOrpaMMaMH JUCIHUIIINH B
paMKax KOHTaKTHOH paboThl M caMOCTOSITENbHON paboThl oOydarommxcs. s GUKCUpOBaHUS PE3yNbTaTOB TEKYILEr0 KOHTPOJIS
MokeT ucnons3oBatbes DMOC.

6. YAEBHO-METOJNUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas iutepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJ1
JI1.1 | Aaucumos A. 1O., VYrpaBiieHHe MEPCOHATIOM OpPTraHU3alUU: YYSOHUK IS BYy30B Mocksa: | https://urait.ru/bcode/56
IIstaeBa O. A., IOpaiir,
I'pabekast E. I1. 2025

6.1.2. JlonosiHuTeEILHAS JUTEPATYypa

ABTOpBI, COCTaBUTEIH 3arnasue W3pnatensc On. agpec
TBO, TO1
JI2.1 |[IIyraues B. II YrpasieHne MepcoHANIOM OpTaHU3AINH: YIeOHHK 1 Mocksa: | https://urait.ru/bcode/564
MPAKTUKYM JIJIs1 BY30B IOpaiir,
2025

6.2 UndopmanuoHHbIe TEXHOJIOTHH, HCIO0JIL3yeMble IIPH OCYILECTBJICHHH 00Pa30BaTe/IbHOIO IIpoLecca N0 JUCHHILINHE
(MonyJ10)

6.2.1 IlepeyeHb TULEH3MOHHOIO U CBOOOJIHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 00ecneYeHUs!

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuens npogeccHOHANBHBIX 023 JAHHBIX 1 HHPOPMANHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | Cnpasounas npasosast cuctema TAPAHT (unreprer-Bepcust). URL: http://www.garant.ru/iv/




6.2.2.2

MVIJIBTUCTAT — MHOrOyHKIMOHAIBHBIN cTaTUCTHUECKUH mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsx «bubnmoreka ynpasieHms» - Koproparnsaeiii MeHemkMmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHbIi 00pa3oBaTenbHbIN mopTan - DOKOHOMUKA, COITUOJIOT M, MEHEDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIe ayTNTOPHH TS IPOBEICHUS 3aHATHH JICKIMOHHOTO THITA, YKOMIUICKTOBAaHHBIE CIIEIHATI3HPOBAHHON MEOEIThIO
U TeXHIYECKIMHU CPECTBAMH O00ydeHHs: MyIbTUMEIUHHOEe 000pYI0BaHNE IS IPEJOCTaBICHUS yIeOHOH HH(OPMAITNU
OOJIBIIION ayTUTOPHHU /WK 3BYKOYCHJIMBAIOIEe 000pyIOBaHUe (CTAIIMOHAPHOE WITH MIEPESHOCHOE).

7.2

VueOHbIC ayAUTOPHH AL IPOBEICHUS 3aHATHIH CEMHHAPCKOTO TUIIA, TPYIIOBBIX U HHAWBUIYaTbHBIX KOHCYIbTAlNH,
TEKYILEro KOHTPOIIS U IPOMEIKYTOUHON aTTeCTAllUH, YKOMIUICKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEITbIO 1
TEXHUYECKUMH CPE/ICTBAMH 00y4eHHUS: MyIbTHMEIUIHOE 000pY/I0BaHIE H/UITH 3BYKOYCHUIIMBAIOIIEe 000PY/I0BaHIE
(cTanoHapHOE WM IEPEHOCHOE)
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[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI VIS TIPOMEXKYTOYHOM ATTECTAILIUU

MO JUCHUIIMHE

YupasJjeHue nepcoHaJIoM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHne moaroToBKky / CrieuaibHOCTh

23.05.05 Cucrema obecrieueHus1 ABHKECHHUS M0€E3/10B,

(K00 u HauMeHosaHue)

HampasnenHocts (poduis )/crienuanu3amnus

TeJJeKOMMYHHUKAIIMOHHBbIE CHCTEMBI M CETH JKeJEe3HOA0POKHOI0 TPAHCIIOPTA

(Haumenosanue)



Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 33/1aHUS UM UHBIE MaTepUAIIbI JIsl OLICHKH 3HAHUM, yMEHUMN, HAaBBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosaicHuTEILHAS 3aMMHCKA

HeJ’IB HpOMeX(YTOqHOﬁ arTeéCTallii — OLUCHHWBAHUC IMPOMEKYTOYHBIX U OKOHYATCJIBbHBIX PE3YJIbBTAaTOB
OGy‘-IGHI/ISI o AJUCHUILINHE, O6CCHC‘II/IBaIOH_[I/IX AOCTHIKCHUC TNIAHHUPYCMBIX PE3YJIbTATOB OCBOCHHA

00pa3oBaTenbHON NPOrpaMMBl.

dopMbl MPOMEKYTOUHOM aTTECTAIlMK: 3a4eT ¢ oueHKou (7 cemectp o4Has (opma, 5 Kypc 3aouHas
¢bopma), mpeyCMOTpEHHbBIC YICOHBIM TIIAHOM

[lepeuens KoMneTeHIINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIAHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH

Kon nnnukaropa

JOCTHIKCHUA
KOMIICTCHIINH

OIIK-8. CrnocobeH pykOBOIUTH pabOTOil MO MOATOTOBKE, MEPEHOArOTOBKE, MOBBIIICHUIO

KBaJ'II/Iq)I/IKaHI/II/I 1 BOCIIMTaHUIO KaJApOB

OIIK-8.1, OTIK-8.2

OIIK-9. CnocobeH KOHTPONHMPOBAaTh IPABHILHOCTh IPUMEHEHHS CHCTEMBI OIUIATHI TPyAa H
MaTepHalIbHOTO U HEMATEPHAIBHOTO CTUMYIIMPOBAHUS PAOOTHUKOB

OIIK-9.1, OTIK-9.2

PGSYHBTEITBI O6y‘IeHI/I${ o AUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrPaMMBI

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PesynbTarel 00yueHus O JUCIUILTHHE

OrneHoYHbIC
MaTepHaIbl
(cemectp 7)

OIIK-8.1.
KOOPJIUHUPYET paboTy MO 00YUEHHIO U
Pa3BUTHIO KaJIpOB

Opranusyet u

OOyyatoniuiicss 3HaeT: CIOCOOBI IeNenoIaraHusl,

OTIpeJIeNIieHUsT ¥ pealu3aldd  MPUOPUTETOB
COOCTBEHHOH  JEATEIBHOCTH W  CaMOOIICHKH,
BO3MOXKHOCTH,  HHCTPYMEHTBI ~ HETPEPBIBHOTO
o0pa3oBaHUs, €ro 3HAaYCHHWE MJIs pean3aluu
TPaeKTOPUU  CAMOPA3BHUTHS;  BHUIBI,  METOIBI
0o0ydYeHHs TIepcOHANa, MPHUHIUIEI OpTaHU3aAIUN
paboOTBl MO0  TOATOTOBKE,  MEPEMOITOTOBKE,

IIOBBIIIICHUIO KBaﬂHq)HKaHHH pa6OTHI/IKOB;

Bompocer (Ned4l -
Ne 50)

OOGyuaronuiicst
KapbeporpamMmmy 1
HETIPEphIBHOTO  00pa30BaHuS;
pabory 1o OOy4YeHHIO U
PasBUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (PAKTOB HMX
pabouell 1esTeNbHOCTH, ONPEAEIATh TOTPEOHOCTH
B 00y4eHHH pabOTHHKOB;

YMECT! BBICTpanBaTh

MoI0MpaTh  MHCTPYMEHTHI
OpraHu3oBaTh H

KOOPAUHUPOBAThH

Ketic (Ne7 - Ne8)

3ananus (Nel0)

OOyuwaromuiicst  BiageeT: WHCTPYMEHTaMH U
METOJIaMH OIpEAEICHUs LN W 33Jadd  Lelu

caMoOpa3BUTus U HpO(l)CCCI/IOHaJ'H:HOFO pocTta,

Curyammst (Nel -
Ne4)




[UIAHUPOBAHMSI W YNpPAaBJICHHS BPEMEHEM MpHU
BBINIOJIHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, NP
JOCTHKEHUH IIOCTaBJICHHBIX [ENeH; METOAaMu U
MHCTPYMEHTAMH  HEMPEPHIBHOTO  00pa3oBaHUs
(oOpazoBaHmMsT B TeYEHHWE BCEH IKU3HH) I
peanu3aiuu TPaeKTOPUHU caMopa3BUTHS,
HaBBIKAMH  CAMOKOHTPOJII ¥ pedJieKCHH,
MO3BOJISIFOIIUE CaAMOCTOSATEIILHO KOPPEKTUPOBATH
oOyuyeHHE TO BBHIOPAHHOHN TpPACKTOPHUH HABBIKOM
OTpENICIICHUS] CUIILHBIX CTOPOH U OTPaHUYCHUI
pabOTHHUKOB, METOJAMHU Pa3BUTHUSI COTPYIHHKOB C
YYETOM TPHOPUTETA UX PA3BHUTHS U MOTPeOHOCTEH
OpraHHU3aI|H.

OIIK-8.2.  CocraBmser TpynoBble | OOyuaromuiicss 3HaeT: OCHOBHBIE KoHIennuu | Bompockr (Ne51 -
JIOTOBOPEI u JOTIONIHATENIBHBIC | YIPABICHUS  4YeJIOBeUeCKUMH  pecypcamu B | Ne 60)

COTJIAIIICHUS K HUM pasIMYHBIX ~ OPraHM3alUMOHHBIX  CTPYKTYypax,
THIIOJIOTHIO W (AaKTOphl KOMaHIOO0Opa30BaHMS,
CIIOCOOBI COLMATIBHOIO B3aUMOJACHCTBUSA; OCHOBBI
CTPATEeruueckoro  IUIAHWPOBAHUS  KOMaHIHOM
paboThl;  HOpPMBI, TpaBWia, CIPYKTYpy H
Ha3HAYCHHUEC, YCJIOBUA 3aKIIOUCHHA TPYHAOBBIX
JOTOBOPOB U JONOJHUTEIIBHBIX COTJIAIIEHUM K HUM
B COOTBETCTBUH C TPYZIOBBIM 3aKOHOJATEIILCTBOM.

OOyuwaromuiicst ymeeT: BecTd o0TOop wieHoB | 3amanust (Nell -
KOMaHJBl AN JOCTHKEHHS NOocCTaBleHHON wnemw; | Nel2)
IUIAaHUPOBAaTh KOMaHJHYIO paboOTy, IPEABHICTH
pe3ynbTaThl (TIOCIEACTBUS) KakK JHMYHBIX, TaKk M
KOJUICKTHBHBIX JeWCTBHH; HCTIONIb30BATh
MHCTPYMEHTHI © METO/Ibl CAMOOLICHKH, OIIPEACIIIeT
MPUOPHUTETHI CAMOPA3BUTHUS U MPO(ECCHOHAIBEHOTO
pOCTa; COOTHOCHUTH LEJH, CHOCOOBI M CpeicTBa
BBINIOJIHEHHS JAEATENBHOCTH C e€ pe3yibTaTaMy;
HCTIONB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y mpu
3aKJIIOYCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIIEHHH K HHUM, HAaXOIHUTh
OmMMOKM ¥ HECOOTBETCTBUS IIPU 3AKIIOYCHHUHU
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIIHHBIX
COTJIAIICHUH K HHUM.

OO0yJatomtmiics BJIAIEET: HaBbIKOM | 3amanus (Nel4)
KOHCTPYKTUBHOTO  DEIICHHS KOH(INKTOB U
MPOTHBOPEYHNA B KOMAaHIHOH padoTe; HaBBIKOM
MMOCTAHOBKH IIEJIM B YCIOBUSX KOMaHIHOH paOOTHI
M pEIICHHs I[IOCTABJICHHBIX 33a1a4 HaBBIKAMHU
aHanmM3a TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX ~ COTJIALICHHHA €  Pa3sHBIMHU
KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Ompegnenser npaBwibHOCTh | OOydvaromuiics — 3Haer: Buapl, QyHkiu, | Bonpocer (Ne6l -
MIPUMEHEHHUS OTIIaTHI TpyAa | CTPYKTYpPY CHCTEMBI OIUIATHI TpyaAa, HpuHOmNbl | Ne70)
paboTHHUKOB OpTaHH3alNy, CIIOCOOBI rOCYIapCTBEHHOTO

perynupoBaHusl OIUIAThI TPY/A.

OOydaronuiicss yMeeT: OCYIIECTBIIATH KOHTpoib | Curyamms (NeS5 -




CcOoOTBETCTBUSI (OpMBI OIUIaTHl Tpyaa u Buma | Ne7)
JIeSITeIbHOCTH pabOTHHUKA, HAXOAUTH U YCTPAHATh
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

OO6yJatontmiics BJIAJIEET: HaBblkaMu | Curyammst  (Ne§ -
SKOHOMHYECKH TPaBMIEHOTO (QopmynupoBanus u | Nel0)
IIOCTAaHOBKH 3aJa4 B 00JIACTH OIUIaTHI TPyAa

OIIK-9.2. IIpumenser Meronbl | OOyvaromuiics  3HAeT: Teopud, OCHOBBI, | Bompocsr (Ne71 -
MaTepUaJbHOTO U HEMAaTepHAIbHOIO | MEXaHHU3MBI, METOABI MaTepHaIbHOIO u | Ne80)
CTUMYJNHPOBAHUS ISl TIOBBIMICHHS | HEMATEPHAIBHOTO CTHUMYIHPOBAHUS pPaOOTHUKOB
3¢ $eKTHBHOCTH PabOTHI IEpPCOHANA JUIA TIOBBIIICHHS TIPOWU3BOAUTEIFHOCTH TPYIa,

METOABl  OICHKH  3(PPEKTHBHOCTH  CHCTEMEI

MaTepHAITEHOTO " HEMaTepHaIHHOTO

CTHMYJIMPOBaHUS paOOTHUKOB

OOy4atonmuiicss ymeeT: yoexnars, MmotuBupoBath i | Curyamms (Nell -
OKa3bIBaTh BJIMSIHUE 0e3 ucnob3oBanus | Nel5)
aJMUHHCTPATUBHOTO [IaBJICHWS. TNPHMEHATh Ha
MIPaKTHKe

OOyuatommuiicss Brageer: npueMamMu u meromamu | Keiic (Ne9 - Nell)
omeHKA  3(P(YEKTUBHOCTH  MaTEPUAILHOW |
HEMAaTECPUAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PaOOTHUKOB.

[IpomesxkyTouHast aTTecTanus (3a4eT ¢ OLEHKON) MPOBOAUTCS B OJJHOM U3 clenytonmx Gopm:
1) cobecenoBanue;
2) BeimonHenue 3ananuil B OMOC YHuepcurera.

Hopwmel Bpemenu: 40 MuH
2. Tunosbie! KOHTPOJIBLHBIE 32AHUS WM HHbIE MATEPHAJIBI LIS OLEHKH 3HAHMUH,
YMEHHH, HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XaPaKTePHU3YIOLINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHK ) /I OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOIO
pe3yJbTara

ITpoBepsieMslii 00pa30BaTEeNbHBINA Pe3yNIbTaT!

Kon 1 HaumeHnoBanue O06pazoBaTesbHBIA pe3ysIbTaT
UHUKATOpa JOCTHKEHHS
KOMIETEHINH

! TIpuBoasTCs TUIIOBBIE BONPOCHI M 3aqaHusi. OLEHOYHbIE CPEICTBA, PEAHA3HAYEHHbIE IS IIPOBEAEHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NPOLEAYP KOJINYECTBE BapHUAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT aKTyadH3alMd C Y4eTOM pa3BHTHS HAayKH, OOpa3oBaHHA, KyJIbTYpPbl, SKOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 3a HEPACHPOCTPAHEHHE COJEPIKAHUS OIICHOYHBIX CPEJCTB
cpean o0ydaroIXcsi yHUBEPCUTETa HECYT 3aBeyIOIunii Kade1poil U mpenoaaBaTesb — pa3paboTYHK OLEHOYHBIX CPEJICTB.



OIIK-8.1. Opranmsyetr wu | OOyyaromuiicss 3HaeT: CHOCOOBI IIeJIeTONIaraHus, OINpPEAeNeHUS W pealn3alun
KOODJIMHUPYET  paboOTy MO | IPHOPUTETOB COOCTBEHHOW JEATENBHOCTH M  CAaMOOLGHKH; BO3MOXHOCTH,

00Y4CHHIO 1 Pa3BUTHIO KaAPOB UHCTPYMEHTB HENpPEphIBHOIO 00pa3oBaHusd, €0 3HAUCHHUE AJISI pealli3alluud
TPACKTOPHUU CaMOPA3BUTHUS,; BUIbI, METObI 00y4eHHs IepCcoHaa, IPUHIUIIE]

OopraHuM3anuu  pabdOTBl HO  IOJATOTOBKE,  MEPENOJArOTOBKE,  MOBBILICHUIO
KBaIM(UKAIUU PAOOTHUKOB.

41. IIpon3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBeIIeHHE B CIICIUAIFHOCTH U aIaliTallii pabOTHUKA K HOBOH 0OCTaHOBKE;

B) coTpyaHNYECcTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEIAX B IPOSKTHBIX TPYMIAxX, CO34aBAEMBIX Ha MPEINPHUATHY;
B) maccuBHBII MeTOI O0YIEHIS, HCTIONB3YEMBIN IS M3JIOKEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIESCKOTO OITBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUEHHSI.

42. K nmpenmymiecTBaM o0ydeHUs Ha pabodeM MECTe OTHOCSTCS:

A) comeprkaHue U BpeMs IPOBEACHUSI 00y4IEHUs MPUCTIOCOOIEHBI K MTOTPEOHOCTSIM U YCIOBUSIM OpTaHH3alIHH;
B) MoryT BCnonp30BaTHCS COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOICIUPYIOIINE TPOM3BOACTBEHHBIC CUTYALIN;
B) ygacTHUKE 00y9IeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH ATOH )K€ OpraHU3alnH.

43. Merop oO0yueHus «MEHTOPCTBO» OTHOCHUTCSI K METOJaM OOyUCHHS:

A) TUCTaHIIMOHHOTO O0YUCHUS,;
B) Ha pabouem mecTe;

B) coBmerieHne METOIOB;

I') maccuBHBIME MeTOAMUY;

) BHE pabodero mecra.

44. Cpemn mnepeuucICHHBIX METOJOB OOYydYeHHs BBIOEpPHTE Te, KOTOpBIE ONpPENENsIOT KaK aKTHBHBIE (BBIOEpHTE
HECKOJIKO METOJIOB).

A) nexnus

B) mrCTpYyKTaK)

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTYaIH

45. Vlcxos u3 KakKuX KpUTEPUEB MOXKHO JIy4Ille OIICHUTH Pe3yJIbTAaThl IPOTPaMMBbI 00yUIEeHHUS B OpraHU3aluu?

A) cTeneHp NPHUBIEKATENLHOCTH MIPOTPAMMBI JUIS COTPYAHNUKOB, IIPOIIESALIINX Kypc 00ydIeHUs
b) nmocnenyromue no3uTUBHBIE UI3MEHEHUSI TOW MM MHOW OPraHW3alMOHHON (QYHKINU
B) croumocTs 3aTpar, CBA3aHHBIX ¢ 00yUYEHHEM INepcoHala

46. K npenmymecTBaM 00ydeHHs BHE pabOUero Mecta OTHOCSATCS:

A) ITOCTYITHOCTh ¥ MHTEHCUBHOCTH OOyUEHHS
b) 0OMeH MHEHHSIMU 1 OIIBITOM € COTPYAHUKaMH JIpYTUX OpraHu3alyii BO BpeMsl yueOHOro nporecca
B) BO3MOXHOCTB OTJJOXHYTh B CBSI3M C OCBOOOKIEHHEM OT OCHOBHOH pabOThI HA IIEPHOJT O0yUCHHUS

47. Ha4apHBIM 3TaIloM OpraHu3aliuu rnpoiecca O6y‘ICHI/IH NepcoHaia sBJISACTCA:

A) ompenienenue nesei 00yaeHus

b) dopmupoBanme O6rokeTa oOydeHuUs

B) onpenenenue norpedHoCTEH B 00yUeHUN
I') Be1O6Op popM 1 MeTOIOB OOyUEHUS




48. ITpu kakoM MeTo/ie 00YUEHHUs y 00yJaromerocs 0O0JIbIIe MAaHCOB MOTYYUTh, TAK Ha3bIBAEMbIC, «HESBHBIC 3HAHUS)?

A) nekuus

B) cemunap

B) HacTaBHUYECTBO

I') nucrarnmonHoe oOy4ueHme

49. Cpenm TepedyHCICHHBIX METOJOB OOYYeHHS BBIOCpUTE Te, KOTOPBIC OMpPENENsAIOT KaKk aKTHUBHBIC (BbIOEpHTE
HECKOJIBKO METOJIOB).

A) nekuus

B) unctpykTax

B) menosas urpa

I') pa30op KOHKPETHBIX CUTYaIHit

50. KoMmaHusI MOKET OIUIaYMBaTh O0Y4EHHE CBOMX COTPYIHHKOB B IPYTHX OPraHU3ALUIX, €CIIH:

A) Ha 3TO eCTb ICHBI'U

B) Ha 3TO ecTh peleHue pyKoBOJICTBA

B) ecth xenanue coTpyaHUKa

I') ectb mpou3BOACTBEHHAsI HEOOXOAUMOCTD

OIIK-8.2. CocraBisier TpyAoBbie | OOydJarOmuiics 3HACT: OCHOBHBIC KOHIICHIIIUHM YIPABJICHUS YEIOBCUYCCKUMU
JIOTOBOPHI ¥ JIOTIOJIHUTENBHBIC | pECypCaMH B Pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYPax, THIIOJOTHIO U (aKTOPHI
COTJIAIICHUS K HUM KOMaH/I000pa30BaHus, CHOCOOBI  COLMATIBHOTO  B3aMMOJCHCTBUS,  OCHOBBI
CTPATEruuecKoro MIAaHUPOBAHUS KOMAHIHON paboThl, HOPMBI, IIPABHUIIA, CTPYKTYPY
U Ha3HAYCHHWE, YCJIOBHS 3aKIIIOUCHHS TPYAOBBIX JOTOBOPOB M JIOMOIHHUTEIHHBIX
COTJIALICHUI K HUM B COOTBETCTBUH C TPY/IOBBIM 3aKOHOATEILCTBOM.

51. Cpok perucTpanuu TpyI0BOTO T0ToBOpa (huz/ HIl.- paboTomaTeNeM:
A) 10 nueit

b) 3 mua

B) 7 nueit

52. B TpynoBOM IpaBe NMUCbMEHHBIN TOKYMEHT — COTJIAlIEHHE MEX/Ty paOOTHUKOM M paboTomaTeneM, KOTopoe
yCTaHaBIMBACT UX B3aHMMHBIE IIPaBa U 003aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) Tpy10BOit KOHTpaKT

B) norosop Tpyna

53. O0s3aTeNbHBIMY YCIOBUSIMU TPYLOBOTO JIOTOBOPA SIBISIOTCS

A) ycioBus 0 TPYIOBOU pyHKIIUK

b) ycnoBusi o mecte paboThl (C yka3aHHEM CTPYKTYPHOTO TOAPA3ACIICHNUS)
B) ycioBus 06 ucnpITaHun

I') ycnoBus 06 orutate Tpyaa

M) ycaoBus o pexumMe Tpya

54. B KakuX Clly4asx HY>KHO 3aKJIH04aTh JOMOJHUTENbHBIE COrIaIeHUs?

A) nepeBoj Ha APYTyIO AOJIKHOCTb

B) npyroii pasmep 3apaboOTHOM TIIATHI

B) nepenmeHoBaHME TOKHOCTH MITH CTPYKTYPHOTO TIOAPA3/ICIICHUS
I') HOBBI pexuM pabOTHI M OTIbIXA

J1) ycTaHOBJIEHUE rapaHTUH U KOMIIEHCALUI

E) n3smMeHeHne cpoka CpodHOro JI0roBopa




7K) HOBBIE 0053aHHOCTH, €CJIM OHH OBIITM YKa3aHbl B TPYIOBOM JOT'OBOPE
3) uM3MeHeHue YCIOBHM Tpyaa Ha pabodyeM MecTe

55. TpynoBoii JOTOBOp OIPEAETSAETCS KaK

A) ropuanveckuii (paxT, ABISIOIIUICS OCHOBAHHEM BOSHUKHOBCHHUS TPYIOBBIX MPAaBOOTHOIICHUH
B) cpenctBo 3akperuieHus pabOTHHKA 32 OIPEICICHHBIM paboToaareieM
B) cornaimenue o Tpyne

56. OcHOBHast (YHKIIUS TPYJOBOTO TOTOBOPA 3aKIFOUACTCS B TOM, YTO OH

A) ipeacTaBiseT co00i CTOYHUK TPYJOBOTO IIPaBa
B) sBsieTcst omHOM M3 OCHOBHEIX ()OPM peaii3aliy IPUHIAIIA CBOOOIHI Tpyaa
B) 3akpermser npaBa u 0053aHHOCTH CTOPOH

57. PaboTHHK 00s13aH IPUCTYITUTH K HCHIOJHEHUIO TPYAOBBIX 00sI3aHHOCTEH

A) He no3Hee CIEYIOIIEro IHs CO THs MONUCAHUS TPYIOBOTO A0TOBOPA
B) ¢ MOMeHTa MOANUCAaHUS TPYIOBOTO TOTOBOPA
B) co nHs, onpeneneHHOro CTOPOHaMH TPYIOBOTO AOTOBOpa

58. Eciu B TpyZI0OBOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JICHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aKIIFOYCHHBIM Ha CPOK HE MEHee OJHOTO To/1a
b) HenelicTBUTEIHHBIM
B) 3akiroueHHBIM Ha HEONPEAEICHHBIN CPOK

59. Bujsl TpyA0BOTO I0TOBOPA MO CPOKaM JIEHCTBUS Pa3IMYalOTCs
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOYHBII

B) cpounslii, 6eccpouHbIit

B) cpounbIii, 6eccpOdHEBI, Ha BpeMsl OIpeICICHHON pabOTHI

60. PaOOTHHK MOKET CaMOCTOSITENILHO 3aKII0YaTh prZ[OBOﬁ AOTOBOP B BO3pacTe

A)c 18 ner

B) ¢ 16 et

B) c 14 ner

OIIK-9.1. Omnpenenser | OOy4atonuiics 3HaeT: BHIBL, (GYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TPYJa,
MPaBUILHOCTh NPUMEHEHHUs | TPUHIMIIBI OpPraHMu3alliM, CIoCcOObl TOCYJapCTBEHHOTO PETYJIMPOBAHUS OILIATHI
OIIIaTHl TPyAa paOOTHUKOB TpyJa.

61. Kakas cuctema 3apabOTHOH MIIaThl OTHOCUTCS K CieTbHOU (popme?

A) noBpemMeHHas
B) noBpemeHHO-TIpeMHuaIbHAS
C) akkopaHas

62. Kakast cuctema OIuiaThl Tpy/1a OTTOCTUTCS K IIOBPEMEHHOM?

A) omuiaTa Tpya 3a €IUHHILY IPOIYKIIUH
b) onnata Tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOTHI
B) nokasareins Tpyna, OTpaXkaronuid 3aTpaThl BpeMEHH PabOTHHKA

63. HazoBute ycioBue NpruMeHEHHs TIOBPEMEHHOM OIIaThl TpyAa?




A) cTUMyIHpOBaHKE IS yBEIUYCHUS BBIPAOOTKH NPOAYKIUH
b) HeBO3MOKHOCTB Yu€Ta BBIIOJIHEHHBIX padoT
B) HOpMEpOBaHUE BHIOIHAEMBIX PadoT

64. T'ocynapCTBeHHOE PETYIHPOBAHNE OIUIATHI Tpyaa BKimodaeT (Mckimounre numraee):

A) 3aKOHOJATENLHOE YCTAHOBJICHHE U H3MEHEHNE MHHIMAJILHOTO pa3Mepa oIuiaTsl Tpyna B PO
b) ycranoBnenue paifoHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryiupoBaHue JOXOA0B GH3HICCKHX JIUIL

I') rocynapcTBeHHOE peryauMpoBaHHe JIOTUIAT U HaJ0aBOK 32 MPO(peCcCHOHATIBHOE MacTEPCTBO

65. T'ocynapcTBeHHAs MOJTUTHKA JOJDKHA ObITh HANIPABIICHA HA TIOBBIICHHE TOKYATENbHON CIIOCOOHOCTH
3apaboTaHHOM TIaTHI (2 OTBETA):

A) HU3KOOIUTAYNBAEMBIX KaTCTOPHIA

B) Tex, KTO MojydaeT CpeHIO0 3apIuiaTy

B) Tex, KTO Moy4aeT BHICOKYIO 3apIuiaTy

I') Tex, KTO paboTaeT Ha roc ciyxoe

66. OO011as BeJIM4YKMHA TPYIOBOTO BOZHATPAKICHHUS OTPAXKACT:

A) neHy pabodeil CHITBI

B) 3aTpaThl Ha BOCIPOM3BOICTBO paboUei CHITBI

B) cnpoc u npemoskenue paboueii CUITBI OIpeIeTICHHOTO KauecTBa
I') Bce oTBETHI BEpHBI

J1) Bce OTBETHI HE BEpHBI

67. AGCONIOTHBIN YPOBEHDb 3apa0O0THOM IJIAThI, CIOKUBIINIICS B TOCYIApCTBE CIEyeT OIIEHUBATD I10 €e:

A) peanbHOI BeTHUNHE

b) HOMUHAITEHOM BETUIHHE
B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

68. O1ieHNBaTh OTHOCUTENBHBIE pa3Mephl 3apa00THOM MIaThl MOYKHO HAa OCHOBE:

A) peabHOH BETHYHNHBI

b) HOMHHATLHOM BETUIHHBI
B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

69. Onnata Tpyia A0JKHA 00ecneunTh PabOTHHKY:

A) ompesieTIeHHBIH YPOBEHB YJOBIETBOPEHHS €0 JINYHBIX M COIMANBHBIX TOTPEOHOCTEH
B) onpeneneHHbIN ypOBEHb yIOBICTBOPEHHUS €T0 MaTePHAIbHBIX TOTPEOHOCTEH
B) omnpeneneHHbIi ypOBEHDb yIOBIETBOPEHHUS €TO JYXOBHBIX TOTPEOHOCTEH

70. Omnara Tpy/ia JOJDKHA 00eceYnTh paboToaaTelto:

A) ompesieTIeHHBI YPOBEHB YIOBIECTBOPEHHS €0 JINYHBIX M COIMANBHBIX ITOTPEOHOCTEH
B) ynosnerBopenue nmorpedHOCTEH paboTHHKA
B) nomydenue ot paboTHHKA pe3ynbTaTa, HEOOXOAUMOTO IS TOCTKEHNS KOHEYHOH LIeH IPeAnpHUsITHS

OIIK-9.2. TIpumenser wmetonsl | OOyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MbBI, METOBl MATEPUATHHOTO U

MaTCeprUaIbHOTO 1 | HEMATCpHUAJIbHOTO CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIsL

MOBBIIICHU A

HEMAaTEePHaIbHOTO MPOU3BOMUTEIFHOCTH  TPYyJda, METOABl OIECHKA 3((EeKTUBHOCTH

CTUMYJIMPOBaHUA 1A | MaTE€pHUAJIbHOTO 1 HEMATEPUATIBHOTI'O CTUMYJIMPOBAHUA pa6OTHI/IKOB




TTOBBIIICHUS 3¢ dexTuBHOCTH
paboTHI IEpcoHAITA

71. B uepapxuto norpedHOCTEH A. Macioy He BXOJUT NOTPEOHOCTb:

A) dpusmnonornyeckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;
I') motpebHoOCTh B ycnexe.

72. Makrperop pa3paboTal TEOpHIO:

A) nporieccyabHast TEOpHUS JTMIHOCTH;

B) Teopust TpynoBoit MoTHBanNy;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBaLIUK UCTIOTHUTENLCKOHN AeITebHOCTH XY

73. CTumynupoBaHue — 3TO...

A) coznanue BHYTPEHHUX IICHXOJIOTHIECKUX TTOOYKACHUH K IESTEIbHOCTH;

B) cOBOKYITHOCTH MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH M ONPEACISIONINX e€ HalpaBJIeHHOCTD;
B) BHemHMe ¥ BHYyTpeHHUE (haKTOPBI, TOOYKAAIOIIUe padOTHHKA K TPYAY;

I') ctpeminieHne oka3aTh BIMSHUE HA APYTHX.

74. ypOBeHL MOTUBALIMU, ITPU KOTOPOM ACATCIILHOCTh MAaKCUMAJIbHO YCIICIITHA, HA3bIBACTCA:

A) PKCTpEeMyMOM MOTHBAIUH;
B) onrtimymMoM MoTHBaHM;
B) MUHIMYMOM MOTHBAIUH;
I') BepmmHOM MOTHBAIIHH.

75. IloHsITHE «MOTHUBY» M «MOTHBALIMS COOTHOCHTCS CIEAYIOIIUM 00pa3oM:

A) IOHATHE «MOTHUBY YK€ MOHITHS «MOTHUBAITUSY;

B) nousTHE «MOTHBAIUY yXKE MOHATUS «KMOTHBY;

B) »TH IOHATHSA — CHHOHUMBEI,

I') moHsiTHE «MOTHB» SBISIETCS] PA3HOBHIHOCTBIO MOHATHS «MOTHBALIUS.

76. OnHOI U3 TEOpUl MOTHBALIMHU SIBJISIETCS TEOPUSL:

A) nByx daxtopoB Y. CrimpmeHa;
b) nacTpyMeHTaNbHAS;

B) nomuHaHThl A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHoBaTeNneM HCCIIENOBAHUMA B 00JIaCTH MOTHBAIIMM JOCTH)KEHUM CUMTAETCS

A) 1. C. Mak-Knennanm;
b) P. Atkuncos;

B) X. Xekxay3eH;

I') K. PomxHoc.

78. UeMm crnoxxHee JJIA Cy6’I>CKTa JACATCIBbHOCTh, TEM 0oJlee HU3KHIA YPOBEHb MOTUBALIUU JJI HEE ONTHUMAJIEH COTJIACHO

3aKOHY:

A) IpEeTHaHTHOCTH,




B) Bionpens;
I') Uepkca-loncona;
J1) sMOIMOHANBHON KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMble U HEOCO3HABAEMbIE HYXKIbI YeTIOBEKa, HEOOXOJUMbIE IS PA3BUTHS JINYHOCTH;

b) coznaHue BHYTPEHHHX IICUXOJIOTHYECKUX MOOYKICHUH K eSTebHOCTH;

B) noGy»xeHue K BEIMOIHSHUIO AEATEIFHOCTH, IIOCTYIIKAaM, B OCHOBE KOTOPBIX JISKAT HOTPEOHOCTH YeTIOBEKa;
I') ctpemnienne 70OUBATHCS CBOMX MHTEPECOB B YIIEPO APYrOMy.

80. CooTHecuTe, Kakue OTPEOHOCTH, TT0 Maciioy, OTHOCSTCS K COIMAIBHBIM, KaKUe K MOTPEOHOCTSM B YBaXKEHUH U
KakKue K HOTPEOHOCTH B CAMOBBIPaYKEHUH:

A) conpasibHble a) 00yueHue
B) B yBaxxeHnuu 0) co3aHue eIMHON KOMaH bl
B) B camoOBBIpa)XeHHH B) JICIIETHPOBAHUE JOMOJTHUTEIBHBIMY [IPaBaMU

2.2 TunoBble 3aJaHUA I OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

[IpoBepsieMblii 00pa30BaTENbHbBIN PE3yIbTAaT:

Ko u HanmeHnoBanue OO6pazoBateibHBIN pe3yabTaT
UHIUKATOpa JOCTUKECHUS
KOMITETECHIINH

OIIK-8.1. Opranmsyer u | OOyd4aromuiics ymMeeT: BBICTPaUBaTh KapbeporpamMy M MOAOHUPATh WHCTPYMEHTHI
KOOpJIMHHpYeT  paboTy 1o | HENPEPBIBHOrO o00pa3oBaHus; OPraHW30BaTh M KOOPAMHMPOBATH  paboTy M0
OoOy4eHHI0O W Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYXIaTb 30HBI pocTa
COTPYJHHKOB Ha OCHOBe (DakTOB UX paboyell JesaTeNbHOCTH, OIpPEACIATh
MOTPEOHOCTH B 00yUCHUH PaOOTHHUKOB;

00y4eHHIO U pa3BUTHIO KaJpOB

Keiic 7.

Pernonansnerii gupexrop mo CHI' MHOroHarmoHanmbHOW (apMameBTHUSCKOW KOMIAHHWH IOTIPOCHII IPEToaBaTeNei
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IIOJrOTOBHTH IIPOrpaMMy OOYYEHHUs Ul PYKOBOAWTENEH pPEernoHabHBIX
TIPE/ICTABUTEIIHCTB.

Ilo ero 3ambICiy, O OKOHYAaHHUHM IMPOrpaMMBl PYKOBOJIWTENIH IOJDKHBI IOMYYHTh YETKOE IPEJACTABICHHE O CBOMX
3aja4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABJICHHS IMPEACTABUTEIILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anuen NpoAyKIUH B PerHOHaX U B KOTOPHIX pab0OTaeT OT TPeX A0 ISITH YeNIOBEK, MOHATh KyJIbTYpPy MaTepHHCKON
KOMIIaHHH.

[lo cioBaM pernoHaIbHOTO MUPEKTOpa, W3 ABAIIATH PYKOBOIWTENEH MPENCTaBUTEIbCTB JIMIIb JBOE yJacTBOBAIN B
mporpamMMme IpodeccuoHaIbHOT0 00ydeHus: B 3amanHoil EBpome, ocTaibHBIE JOBOJBCTBOBAIHNCH «MHCTPYKTAXKEM Ha
paboyeM Mecte». BOIBIIMHCTBO M3 HUX paboTaeT B KOMIIAHHMHM MEHBIIE OJHOTO T0/a, NMPHYEM MX IPEIIECTBYIOIIE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XHUPYPIOB.

Bompocsr: 1. C gero cieayer HayaTh NOJATOTOBKY ITPOTPAMMBI COTPYIHHKAaM ON3HEC-IIKOIIbI?

2. TlopexomeHyiiTe MOCIIEN0BATENLHOCTE JEHCTBUI 10 TOATOTOBKE M peaiu3aluy IporpaMMel oOydenus. 3. Kakue
MeTo/bl 00yueHHs Oy yT Hanbosee IPUEeMIIEMBIMHE ISl JAHHOH MTPOTrpamMMBbl?

4. Kax onieHuTh 3(h(heKTHBHOCTH MIPOTrPaMMbI 00yUeHNS?

Keiic 8.

BrI pykoBoauTens yaeOHOTO IeHTpa. Bamr coTpyaHuK mpoBen oOydaroliee MeponpusITHe Ha HOBYIO JJIsl HETo TeMy. Bbl
XOTHTE TOACTUTHCA HAaOMIONEHMSIMH cO cBouM coTpyaHukoM: «[lo moBoxy BeOmHapa. S memain(a) 3aMETKH MO XOAY
IUTFOC BYepa Moo0Ianack ¢ MoCeTUTENsIMH, cobpaii(a) Koe-Kakyro 00paTHYIO CBS3b.

CHavana mpo 1UmOChl. THI OYEHb HWHTEPECHBIH CIHKEp, TBOS JHEPIeTHKa, TIyOMHAa MBICIH - BCE 3TO JIOAAM
MIOHPABUJIOCK.

Tenepb Npo MUHYCBL.




Konrenr Ob11 He aganTupoBan nox LIA.

KoHTeHT ObUI KHW)KHBIH M CIIMIIKOM TEOPETHYECKUIl C akaJeMHYeCKUM YKIOHOM, CIOXHBIN aist Bocnpustus. Jlronu
HaCTpauBaJIKCh Ha Y4eOHO-pa3BIeKATENBHBIH J1ajl, HO IMOIYUYHIIH «3arpy3».

He ObU10 ’KMBBIX HCTOPHIA, HA KOTOPBIE JIIOJIM MOTJIH OBl CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K Bam».

Maio uHTepaKkTuBa.

Ouenp OosbIIMe Iay3bl Ha OTBETHI B yare. [loka oTBeyaroT, HaJo YeM-TO 3TH Hay3bl 3aoaHsATh. HUKOro He KeM.

Tewmn peun - oM B OCHOBHOI Macce Hano OpIcTpee u Oompee.

MOHOTOHHOCTB peuH. DTO OTMETHIIA Iapa YEIOBEK U3 IPHCYTCTBOBABIIMX.

Jlromu ynutn, naxke Temias ayAWTOpHWs, W3HAYaIbHO JIOSUIbHAsS, HACTPOEHHAs JOCHAETh N0 KOHIA M JaTh OOpaTHYIo
CBSI3b, @ MOXKET ¥ KYIIUTh. JTO HAKYIa HE TOIUTCS).

HasoBute 2 mpuHIMIa , KOTOpbIE HapyIIaeT JaHHas 0OpaTHas CBA3b.

3AJJAHUE
BriOepure npaBruiIbHBII MOPSIIOK OPraHU3aLMH CUCTEMBI 00Y4YEHHS -

A. Pa3paboTath: cucteMy 00ydaromx MEpONpHATHI - ONpesenuTh: TOTPeOHOCTH MTEpPCOHaIa B 00YUYEHUH - -
OpraHuzoBath 00y4aroIue MeponpusITHs - BKIIOYUTE cUCTEMY 00Y4EHHS B CHCTEMY CTUMYJIMPOBAHUS/MOTHBUPOBAHHS
nepconana - [1osryauTs "o0paTHYIO CBsI3B" 1O pe3yibTaTaM 00ydeHHS

b. Onpenennth: MoTpeOHOCTH NepcoHaa B 00ydeHnn - Pa3paboraTh: cucTeMy 00yJalOMIuX MEPOIIPUSTHH - BKIIOYUTH
cucteMy oOy4eHHUs B CHCTEMY CTHMYJIHPOBaHMA/MOTHBHPOBAHUS NepcoHana - OpraHu3oBaTh 00ydJarone MeponpusIThs
- HomyunTs "00OpaTHYIO CBSI3B" 1O pe3yibTaTaM O0yUCHHUS

B. OmnpenennTh: MOTpeOHOCTH MepcoHala B 00y4eHHHN - BKIIOYHT CUCTEMY O0yUEHHsI B CUCTEMY
CTHMYJIMPOBaHMU1/MOTHBUPOBAHUS IlepcoHana - Pa3paborark: cucteMy 00ydaromux MeponpHuaTuii - [oayunTsb
"0OpatTHy0 CBsA3b" MO pe3yabTaTaM 00ydeHus - OpraHu30BaTh 00YUYAIOIINE MEPOTIPHUATHS

OIIK-8.1. Opranmzyer u | OOyuaromuiics BlajeeT: MHCTPYMEHTAMHU M METOAaMH OIpeesICHHs eI U 3a/aun
KOOpAMHHpYeT  paboTy 1o | UETH CaMOpPa3BUTUs M NPO(ECCHOHANBLHOTO POCTA, IUIAHMPOBAHHMS U YIIPABICHHUS
BpPEMEHEM NpH BBINOJHCHUH KOHKPETHBIX 3alad, NPOCKTOB, IPH NOCTHIKCHUH
MOCTaBJICHHBIX IIENICH; METOJaMH M MHCTPYMCHTaMHU HEIPEPHIBHOIO 00pa3oBaHHs
(oOpa3oBaHus B TeUCHUE BCEH KU3HM) IS PealM3allid TPACKTOPUH CaMOpPAa3BHTH,
HAaBBIKAMH  CaMOKOHTPOJII M pe(UieKCHH, TO3BOJIIOIIME  CaMOCTOSATEIEHO
KOPPEKTHUPOBaTh OOy4YEeHHE I10 BHIOPAHHOI TpPACKTOPUH HABBIKOM OIPEICIICHUS
CHJIBHBIX CTOPOH M OrpaHHYeHHH PabOTHHKOB, METOJAMHU Pa3BUTHUS COTPYAHHUKOB C
YYETOM NPUOPUTETA UX PA3BUTHS M NOTPEOHOCTEH OpraHU3aluHy. .

00YUYCHHIO U Pa3BUTHIO KaJPOB

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT0»

3amanue: Omnpeaenute, KAaKO ypoBeHb TOTOBHOCTH COTPYIHUKA K PEIICHUIO 33]]a4H OMMCAH B KKJOW CUTyallun
Curyarms 1

Anexceit YeboTapeB HelaBHO ObUT Ha3HAUEH PYKOBOAMTENEM TOpa3AeNieHus], B KOTOPOM OH JIOJITO€ BpeMs MpopadboTat
B KauecTBe KIIOYEBOTO COTpyAHMKA. ECiM 4ecTHO, ero MOXHO Ha3BaTh JYYIIUM COTPYIHUKOM TojpasnenceHus. OH
MIPEKPACHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTMYECKUH MPOLECC, 3HAET BCE TOHKOCTU «KaK CBOM IISITh MaJbLEBY,
OTIepaTUBHO pemiaeT Bee npodeccruonansHble 3aqadu. Kpome Toro, y Asekcest ecTh eIlle 0JHO 3aMedaTelbHOE KaueCTBO
— OH II0-HACTOSIILIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCEI/1a MOXKHO MOJIOXKHUTHCSL.

Haznauenme sBusercs s AJekces HONTOXIaHHBIM. OH OYEeHb TAaBHO TOBOPWIJ, YTO €My OBUIO OBl WHTEPECHO
morpoOoBaTh ceOS B POIM PYKOBOIHUTENS, YTO OH BHIUT MHOT'O BO3MOXXHOCTEH Ui MOBBIMICHUS 3()(HEKTHBHOCTH
paboTe moapasneneHus. [IpaBaa, paboTa ¢ KOJUIGKTHBOM y HETO HE OYCHb NaAUTCA. Ero cTpemiieHue nposBUTH cedst B
KauecTBE «HACTOSIIETO PYKOBOJUTENS» BBI3BAJIIO CHAdaja HEJIOYMEHHE, a TMOTOM M OTPHUIATEIbHYIO PEaKIHIO CO
CTOPOHBI TIOJYMHEHHBIX. MOJOJbIe COTPYIHUKA K AJIEKCEI0 MPUCTYIIUBAIOTCSA, a BOT CO «CTapukaMm» - Oena.
ITocnennee BpeMst OHH JHIIB (YOPMAITLHO BBITIONHSIIOT BCE PACTIOPSHKEHUS AJleKces.

Takoke He Bce TaauTcs y AJIeKCesi C OTYETHOCTBIO M PSAIOM (DOPMATBLHBIX MPOTIEIYP.

OpHaKo OH ONTUMHUCTHYHO CMOTPHUT B OyAyIliee U JeHCTBUTEIHLHO CTAPAETCsI.

B 3axmouenun Anexcel BbIpa3uil yBEPEHHOCTh B TOM, YTO MOAYMHEHHBIE CMOTYT ONEPATHUBHO CIPAaBUTHCS C 3ajadyei,
MONPOCHII UX OYE€Hb BIYMUYUBO MOJONUTH K €€ PELICHHUIO.

Curyanus 2

PyxoBogurens Urops LllymMkoB nosydus ¢popMy HHAMBUIYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIrlOJIHUTh
1 HanpaBuTh B KopropaTUBHBIM YHUBEPCUTET B T€UEHUE TpeX Hefenb. B mpomnom rogy Urops npoien AByXIHEBHBII
TPEHUHT I10 3al0JHEHUI0 IHIUBUyalbHBIX IIJIAHOB Pa3BUTUS U TENIEPh OUYE€Hb XOPOIIO OPUEHTUPYETCS B JaHHOU TEMe.
Urops BeIeTmI i ce0s TPUOPUTETHI PA3BUTHS, ONHPAsCh HA MOJENb KOPIOPAaTHBHBIX KOMIETEHITHH.
CthopmynupoBan 1Be [ENH Pa3BUTHUS W COCTABWI IEPEYEeHb MEPONPUATHA TO TOCTI)KEHHIO KaXKAOH W3 HHX.
Meponpusitus, KOTOpsle Bnucan B MHAMBHAyalIbHBIA IUIaH pa3BuTHA Mropp, HaXOAATCS B paMKax PasiWYHBIX chep




pasBUTHSL — «pa3BUTHE Ha paboyeM MecTe», «00ydeHHE Ha OIBITE JPYTHX», «IIOJlydeHHue OOpaTHOH CBS3M», OHU
Pa3sHOOOpa3Hbl M PEATMCTHYHBI 110 cpokaMm. Tex 2,5 yacoB, KOTOpPBIE MOTpadeHbI IOCiIe OKOHYaHUs paboyero OHs Ha
cocTapieHue MuanBuayanpHOrO 1uiaHa passutus, Mropro coBcem He skanb. OH yOexaeH, 4To Uil MpodecCHOHAIBEHOTO
pPOCTa M KapbepHOTO NMPOABMIKEHHS NPOCTO HEOOXOJMMO LEJICHANPABICHHO U CO3HATENILHO pa3BHBaTh COOCTBEHHBIC
npodeccHOHAIbHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lomoB HemaBHO BepHYICS W3 3apyOEKHOH IMMOE3IKH 10 OOMEHY OMBITOM. Tam, Ha MHOCTPaHHOM
npeanpusTan BukTop npoxonun o0ydeHue mo treme «Cucrema ynpasieHus nepconanom». [lo muernio Bukropa u ero
KOJIIeT, Moe3nka Oblla KpaifHe WHTepecHOH, moje3Hod u wuHpopMaTmBHOH. Ilo pe3ympTaTaM KOMaHIUPOBKH
PYKOBOACTBO HONpOCHI0O BHKTOpa BBICTYNHTH NEpel ApPYTMMH pyKoBoauTelmsiMu Ilpennpusitusi, B KOTOPOM OH
paboraet. llenb BBICTYIUICHHS — TPEICTAaBUTH Hawboyiee IOJIC3HBIE M WHTEPECHBIC HMICH U3 3apyOeKHOM IPaKTHKU
yhopaBieHus nepcoHaioM. Panpme BukTop HUKOrAa He BBICTYMHAl Iepena Takoi Oombmioi aymuropueii. OH He O4eHB
MIOHMMAET, KaK MPaBUIbHO ObLIO OBl OPraHW30BaTh CBOE BBICTYIUICHUE — HY)KHO JIM TOTOBUTH CIIAWIbI, €CIM HYXKHO TO,
KaKHe M Kak, CKOJIbKO BPEMEHM PacCKa3blBaTh, a CKOJIBKO OTBEUaTh Ha Bompockl U T.1. Kpome Toro, Buktop ¢ gercrsa
He JOOWUT MyOJWYHBIE BBICTYIUICHMS. Kanplii pa3 B NMOJOOHBIX CHTyalMsiX OH OYEHb BOJHYETCS, YYBCTBYET ceOs
UIKOJIBHUKOM», «T€psieT MBICIb». BHUKTOp BCSUECKU NBITAETCA OTTAHYTh ATy BBICTYIUICHHS, HaXoHAs KaXKAbIl pa3
KaKHe-TO BECKHE IPUUHHBL.

Curyanus 4

Anp0epT XpOMOB — SBISETCS PYKOBOIUTENEM MPOW3BOIACTBeHHOW enuHHIBl Kommanwu. OH OTIMYHO 3HAET BCE
HIOAHCHI JICATENBHOCTH, T.K. KOTJa-To caM (opMupoBan u otinaxkuBan pabory. Korma Ams0epT TONBKO HadWHAI
ONTUMHU3UPOBATH JEATCIFHOCTh IPOW3BOJACTBEHHOW EOUHHIBI €My, ACHCTBUTENIbHO, Obul0 TpymHO. Ho, Oymyum
YeIIOBEKOM CHOCOOHBIM W TPYAONIOOMBBIM, OH CO BPEMEHEM OCBOWJICS W OTIMYHO CIIpaBmiCs ¢ 3amadeil. [lo omeHke
pykoBoacTBa Komnanuu, B Hacrosiiee BpeMsi CTPYKTypHOE MOApa3JelieHHe, BO3riaBisieMoe ANbOepTOM, SIBISETCS
OJTHUM M3 CaMbIX 3()(EKTUBHBIX.

B sToM roay pykoBoactBo Komnanun npeioxkuiio Ans0epTy noaymarh Haj ujaeeil, CTaTh pyKOBOAMUTENIEM U HaJaUTh
JIeATEIbHOCTh BHOBb PUOOPETEHHOM PON3BOICTBEHHOH €IMHUIIBI B IPYTOM PETHOHE.

Onnako AnpbepT He yBepeH, 4To corjiacurcs. «J[Ba pa3a BOWTH B OJHY U Ty K€ BOAY» - OYCHb CIIOXKHO. BBIrOasl U
MEPCIIEKTHBBl NPUHATHUS JaHHOTO IPEIUIOKEHUS Ui HEro HEOYEeBHUAHBL. Pucku AnbOepT OLEHHMBAeT, Kak OYEHb
BEICOKHE. bomee Toro, W3 monpas3meneHus, KOTOpOe BO3TIaBIsieT AJbOEpT, COBCEM HEHABHO II0 CEMECHHBIM
00CTOSATENECTBAM VYIIEN €ro 3aMecTHTENb, KOTOpOro ANBOEpT BHIEN B KauyecTBE CBOCTO IIPEEMHHUKA. Temeph
COBEPIICHHO HETIOHSTHO, B «IbH PYKW» MOMAICT €Tr0 MIPOU3BOICTBCHHAS ¢INHUIIA.

Curyauus 5

Omera IlepoBa nBa Mecsma Hasax NpUIDIa B JlemapTamMeHT yHpaBICHUS IMepcoHamoM onxHoro 3 [IpemmpusTiii
Kommnannu Ha MOMKHOCTH CIIEIUANNCTA 0 OOYYCHHUIO M PAa3BHTHIO. DTO e mepBoe MecTo pabotel. Jletom Ombra c
oTiaHYMeM 3akoHumiaa (akynbTer mncuxojoruum MIY wum. JlomoHocoBa. Eil mpemoxuau pa3paboTaTh KOMILICKC
MEpONPUATHHA IO PA3BUTHIO HABBIKOB YINPABJICHHS JIIOABMM JUIsl PyKOBOAMTENEH cpenHero 3BeHa. Onbra OXOTHO
COIJIACHJIACh B3SATHCS 33 pa3paboTKy MpOrpaMMbl OOYUEHHSI M C SHTY3Ma3MOM MPHUCTYIHIA K PELICHHIO TOCTABICHHOI
3anaqn. [lo ee MHeHUIO, pa3paboTKa JTaHHOW MPOrpaMMBbl TIOMOXET €l MPHUOOPECTH HOBBIE 3HAHUS M MPOSBUTH ce0s HA
[pennpustun. Onera yoexaeHa, uro o01agaeT JOCTATOUHBIMU 3HAHMSAMU [T BBITIOJHEHUS 3a1aHUS, XOTS OYEBHUJIHO,
YTO OHA He JI0 KOHI[A MPEJCTABIET BCe MPOOIEMHBIE 00JIaCTH, KOTOPBIE, KaK MPABIIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM U
KOMILIEKCHOM TIPOEKTE.

3agaua 10. B Bawmewm otrnene ecTb COTPYAHMK, KOTOPBIM MPOILIEN BCE 3Talbl KAPhEPHOro pa3BuTHs. B Hactosmimii
MOMEHT HHKTO JIydIlle, YeM OH, HE 3HaeT CreU(UKN AeSTeIbHOCTH noapasaeneHust. OfHaKo BbI IOHUMAETE, YTO Yepes3
HEKOTOPOE BPEMSI eMy CTAHET CKy4HO paboTaThb 37eCh.

UYto BBI eMy IIpeUIoKuTE?

OIIK-8.2. CocraBnser | OOy4aromuiicss ymeerT: BECTH OTOOp WICHOB KOMAHIbI IS JIOCTHXKCHUS
TPYZAOBbIE JIOTOBOPBI u MOCTaBJIECHHOU 1eiy; IJIaHUupOBAaTh KOMAHJIHYIO pa60Ty, NMpEeABUICTL PEIYIbTAThI
(mocnencTBus) Kak JIMYHBIX, TaK M KOJUIGKTUBHBIX JIEHCTBUH; WCIOIH30BATh
WHCTPYMEHTBl M METOJbl CAMOOIICHKH, OMPEAEIsSeT MPUOPUTETH CaMOPa3BUTHS U

JOIIOJTHUTECIBHBIC  COIJIAlICHUA

KM nmpodeccnoHamTsHOTr0 POCTa; COOTHOCUTH IIENIH, CIOCOOBI W CPENICTBA BBITIOJTHEHHS
JIEATEBHOCTH C €€ pe3ylbTaTaMU; MCIIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y mpu
3aKJIIOYEHUU TPYIOBBIX JIOTOBOPOB U JIOMOJHUTEIBHBIX COIVIAIEHUH K HUM,
HAXOJIUTh OIIMOKM M HECOOTBETCTBHS NPH 3aKIIOYCHUH TPYHAOBBIX JIOTOBOPOB U
JIONIOJTHHUTENIbHBIX COTJIAICHUH K HUM.

3anaya 11.

MeHekep MO YNPaBICHHIO IIEPCOHAIOM IIPOBEN COOECEJOBAaHME C TNPETEHJICHTaMHM Ha JIOJDKHOCTH IOMOIIHHUKA
3aMecTuTens aupexropa: 17 netHel Anexcanapoil u 20 netneit Mapueil, koTopas ABIsIacCh UHBaIU0M 2 rpynmnsl. Ha
pabory neBymiku yctpauBaioTcs Brepsble. CobecenoBanue npouutn ode. MM ObUIO MPeIoKeHO Ha CIEAYIONMH 1eHb
MIPUHECTH JOKYMEHTHI, 6€3 MPEeIbsIBICHUS KOTOPBIX TPYJOBOI TOTOBOP ¢ HIMH, II0 CIIOBAM MEHEXepa, He MOXKeT OBITh
3aKJFOUYCH:

- IACTIOPT; TPYJI0Basg KHMKKA,




CTPaxoBOE CBHJETENIHLCTBO 0053aTEIHHOTO IIEHCHOHHOTI'O CTPAaXOBaHUs,

3aII0JTHEHHYIO aHKETy ¢ HHpopMarueil 000 Bcex OJIMKaIINX POACTBEHHUKAX C MECTaMU pabOTHI.

W3 mpoekTa TpymOBOTO JOTrOBOpa, NPENOCTaBICHHOTO WM MJIsl O3HAKOMIIGHHS, CJIEAyeT, 4YTo pab0OTHUKaM OyJner
YCTaHOBJIEH UCTIBITATENbHBIA CPOK, MPOJODKUTEIBHOCTHIO 2 MeCAI1a;

OTIyCK TpPEJOCTaBIAETCS IO HUCTeUeHHI0 6 MecsleB ¢ MOMEHTa 3aKIIO4eHHs TpYyAOBOro J0roBopa
MIPOAOJIKHUTEIBHOCTBIO 28 KaJleHAapHbIX JHEl;

pexxnm padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe OIEHKY IPaBOMEPHOCTH TpPeOOBaHWI MEHEIKepa II0 YIPABICHHIO MEPCOHATIOM W 3aKOHHOCTH YCIOBUH
TPYZILOBOTO AOTOBOPA.

1. Kakue TOKyMEHTBI IOJKHBI OBITh MIPEICTABICHBI yKa3aHHBIMY NPETEHICHTAaMH Ha padboTy?

2. KakoBbI IIpaBHiIa yCTAaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TIIPEAOCTaBICHUS OCHOBHOTO €KETOJHOTO OIIAYMBAEMOTO OTIYCKa OTAEIBHBIM KaTEropusM
PabOTHUKOB

4. Kaxo#t pesxiM paOoThl MOT OBITh YCTaHOBJICH JUIS JaHHBIX paOOTHUKOB?

3anauya 12.
WBanos B.A. paboran B OOO «BpiMIiem» 1o cpouHOMY TPYJOBOMY JOTOBOpPY H 3abosen. Cpok IEHUCTBHS €ro JOroBopa

HCTEK BO BpeMsI €ro OOJIE3HH, ¥ €T0 YBOJIMIIH.
Ilpasomepro nu maxoe ysonvnenue?

OIIK-8.2. CocraBusier | OOydarommiicss BIIaJEeT: HABHIKOM KOHCTPYKTHBHOT'O pEIICHUS KOH(JINKTOB H
Tpy/IOBBIE JIOTOBOPHI u | MpOTHBOpeuNii B KOMaHAHOW paboTe; HAaBBIKOM MOCTAHOBKM IIE€NH B YCIOBHSX
KOMaHHOH pabOTHI U peIlIeHus IIOCTABJICHHBIX 3aa4 HABBIKAMH aHAIN3a TPYHOBBIX
JIOTOBOPOB U JOMOJTHUTENBHBIX COTJIAIICHUH C pa3HBIMU KaTETOPHSIMU PaOOTHUKOB

JOITIOJTHUTECIBHBIC  COINIAlICHUA
K HUM

3amaga 13. B Tekct TpymoBoro moroBopa ¢ VBaHOBBIM, NMPUHUMAaEeMBIM Ha JTOJDKHOCTH MEHEIDKepa Imo padote ¢
KJIMEHTaMH B opranuzanuio «Daxemn, BKIYUIN CIEAYIOINE TOI0KEHUS:
— paboTomarens 00s3yeTcs BBIIATh PAOOTHUKY JK3EMIUIAP JODKHOCTHOW HWHCTPYKIMH, HAYHCIATH W BHIIIIAYMBATH
eKEeMECSIUHYI0 3apabOTHYIO IUIATY;
— YCIIOBUSI TPYJIOBOT'O JOTOBOPA HOCAT KOH(DUACHIIMAIBHBIN XapaKTep M pasrilallieHHuI0 HE TT0/IeXKaT;
— YCJIOBHS TPYAOBOTO JIOTOBOPA MOT'YT OBITH U3MEHEHBI 110 COTJIAIICHUIO CTOPOH MTyTEM MOIIMCAHHS JOIOJHUTEIEHOTO
COTJIAIICHHUS MU ITyTeM TOIHUCAaHHI HOBOTO TPYZOBOTO JJOTOBOPA;
— CPOK HMCIIBITaHHS COCTABIISAET 2 MeCsIa, KOTOPHIH 10 COTIAIICHUIO CTOPOH MOXKET OBITh IIPOJUIEH €llie Ha 2 HeJleNH.
Omnpenennute IPaBOMEPHOCTH BKIIOUEHHBIX MTOJIOKEHHH.

OIIK-9.1. Onpenensier | Obyuarowuticas ymeem: OCYHIECTBISATH KOHTPOJb COOTBETCTBUS (HOPMBI OILIATHI
PaBUIBHOCTE npuMeHeHns | TPYAA M BUJIA JESATENLHOCTH PAOOTHHKA, HAXOMMTh M yCTPAHATH OWIMOKH B CHCTEME

OTIATEI TPy/ia PAGOTHHKOB OIUIaTHI TPy/a paOOTHHKOB

Curyauus 5

B cooTBeTcTBHM C TpyJIOBBIM JIOTOBOPOM Uil pabOTHMKa ckiana opranmsanuu Ilerposa C.II. ycranoBneHa mpocras
moBpeMeHHast popma omatel Tpyaa. [lerpos C.I1., cormacHo Tabemo oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202
roga orpaboraxn 176 gacos. Tapugnas craBka coctaBmseT 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtroit miatel [lerposa C.I1. 3a mapt 202 ropa.

Curyanus 6

B cooTBeTCTBHH € TPYAOBBIM JOTOBOPOM IS ClIecaps-peMOHTHHKAa MEXaHHMUYECKOTO Iiexa opraHmsannu Biacosa B.A.
YCTaHOBIICHa TOBPEMEHHO-TIpeMHuaibHas (popMa omiatel Tpyna. Pasmep exxemecsaHod mpemmm coctaBisier 20% ot
(haKkTHUECKH HAYMCIEHHON 3apaboTHOW miatel. BmacoB B.A., cormacHo Tabenmio oTpaGOTaHHOTO BPEMEHH, B MapTe
Mmecse 202 rona otpabdoran 176 yac. Tapudnas craBka cocrasnser 110 py6. 3a 1 gac.

3aganue. Onpenenuts cyMMy 3apaboTHOH matsl BiacoBa B.A. 3a mapT 202 rona.

Curyanus 7

B cooTBeTcTBHU CO MITaTHBIM PACHUCAHUEM HadalbHUKY I1aHOBOro otaena CoxonoBy A.M. ycTaHOBIIEH AOIKHOCTHON
oxnan 26000 py6. Uucno pabouunx axert B mapte 202 ropma cocraBisieT 26 padounx aHei. ®aktuyeckn COKOJIOBBIM
AWM. orpaborano 22 pabouux JTHS.

3ananue. Onpenenuts cyMMy 3apadboTHoi miatsl CokonoBa A.M. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | Obyuarowuiics 61adeem: HABBIKAMH 3KOHOMHYECKH MPABUIIBHOTO (hOPMYITHUPOBAHHUS
NIPaBUIIBHOCTh NIPUMEHEHUS Y TTOCTAHOBKH 3aja4 B 00JIaCTH OILIAThI Tpyaa




OIIIaTHI TPYAa PAOOTHHKOB

Curyanus 8

PaGotnuky opranmzanuu [lasnoBy W.I1. mpenocraieH odepeqHON OIIauyMBaEMbIil OTIYCK MPOAOJDKUTEIBHOCTBIO 14
kaneHgapHeIx qHer ¢ 14.01.2018 roma mo 27.01.2018 roga BxmountensHo. Oknan padotanka coctasmsieT 20000 pyo.,
JIpYTUX BHIIUIAT B MOJB3y paboTHHKA He mpom3Bommiock. Pacuernsiit mepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpabortan I[TaBmoBeiM W.II. He momHOCTRIO: B Mae 2017 roma ITasmoB WM.II. 6oxen ¢ 07.05.2017 roma mo 20.05.2017
roJia, B CBSI3M C UeM 3a Mail eMy Oblla HauncieHa 3apadoTHast iata B cymme 5000 pyoO.

3anmanue. Onpenennuts 3apadboTHyto mwiary [laBmosa W.I1. 3a ouepenHOH OTIYCK.

Curyanus 9

PaGotnuk opranuzannu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIIYCK NMPOAOJDKUTEIBHOCTBIO 28 KaJleHIapHBIX
nueit. I[Mepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupnHoBeIM A.A. oTpabortan moiHOCTRIO. B 2017 romy
JIOJDKHOCTHOM okjan paboTHuka coctarisii 25000 py6. C 01.01.2018 roga HOMKHOCTHOW OKIIaJ PabOTHUKA MMOBBIIICH
Ha 10% u coctaBua 27500 py6.

3ananue. Onpenenuth KOI(QGHUIMEHT IMOBBINICHUS 3apa0OTHOHW IiaTel M 3apaborHyro miaty CmupHoBa A.A. 3a
O4epeHOM OTITyCK.

Curyauus 10

@oHp ommaTtel Tpyda B TEKymeM roxy cocraBiser 750 Teic. py6. Ha Oymymmii rom mpeanpusTHEM yCTaHOBJICH
HOpMaTHB IpupocTa (GoHAA OIIaTel Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa MPOIyKIUH.

3aganue. PaccunTaTh MIaHOBBIN (JOH]I OIIIATHI TPY/Aa HA JAHHOM NPEINPHSITHH 3a TOJI.

OIIK-9.2. Tlpumenser meronsl | Obyuarowuticss ymeem: YyOeXIaTh, MOTHBHPOBAaTh W OKa3bIBAThH BIHSHHEC Oe€3

MaTepHaTbHOTO W | UCIIONB30BaHUA aAMUHUCTPATHBHOTO JABIICHHUS.
HEMAaTepHaIbHOTO
CTUMYJIUPOBAHUS TS

noBeiieHust 3¢ dexTHBHOCTH
paboThI mepcoHaIa

Curyauus 11

Amnanus curyannu «/3MeHeHHs B cricTeMe 3apab0THOM ITaThl B OaHKE»

ILlenv awnanuza: pa3BUTh HABBIKH BBIPAOOTKH YIPaBICHUYCCKHX KaIPOBBIX PEIICHHHA C WCIIONB30BAaHHEM TEOPHI
MOTHBAIUH.

3aoanue. O3HAKOMBTECH C CUTYaIlUEHN 1 OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPYECKOro OaHKa B CBS3M C PSJAOM OOBEKTHBHBIX U HEOOBEKTUBHBIX MPUUUH (IIpUUEM
MOCJIEIHUE TTpeolIIaani) pelio U3MEHUTh CUCTeMY U (OpMY OILIaThl TpyJaa paObOTHUKOB (DOHIOBOTO YIPABIICHHMS:
€CJIM paHblle ero COTPYAHHUKH MONy4alu (PUKCUpOBaHHBIA okiaj mioc 10% OT cyMMBbl KOMHUCCHH 32 TPOBEICHHYIO
CIETIKY, TO TeTePh OKJIAJ JTUKBUANPOBAJICS, a «CACNBIINHAY yBeTHUMIach 10 40% oT KOMHUCCHH 3a OTIepaIuo.

B cBs3M ¢ 3THM HOBIIECTBOM OONBIIMHCTBO BEIYIINX CIICIHATUCTOB (0€3 KOTOPHIX paboTa ()OHIOBOTO YIIPABICHUSI
OyzmeT mapanm3oBaHa cpa3y, a Bcero 0aHka — cO BpeMEHEM, TaK KaK 3TO YIpaBJICHUE SBISIIOCH BEAYIIUM B JTaHHOM
0aHKe U caMBbIM peHTa0ebHBIM) TIOIaJH 3asBICHHAE 00 yXO0/Ie.

Omnpoc, MPOBEICHHBI MEHEKEPOM II0 YIPABICHUIO ITEPCOHATIOM, BBISBHII CICAYIOIINE MPHYUHBI TAKOTO IMOCTYIIKA:
HEYBEPCHHOCTh B TIIOJNyYCHHH CIPAaBEUIMBOW OIUIATHI TPHU HEONArompHsATHOW CHUTyallMd Ha pPBIHKE; BOCIPHITHE
MTOCTYTIKAa PYKOBOJICTBA KaK HE3aCITy>)KCHHOTO HAaKa3aHUs; OTCYTCTBHE y9eTa MHCHHUS CaMUX PaOOTHHKOB.

[lo pexomMeHIaMM MEHEKEpa PYKOBOACTBO NPEMJIOKHIIO CHayasla MPOBECTH SKCIEPUMEHT IO BHEIPEHHIO HOBOH
(hopMBI OIUTATHI HAa 3aHHTEPECOBAHHBIX paboTHUKaX. OHAKO 3TH MEPHI MO3BOJMIN BEPHYTH JIUIIbL YaCTh COTPYIHUKOB
(OH/IOBOTO YIPABJICHUS; OCTAJIbHBIC YBOJIUIUCE.

Bonpocul ons ananusa:

1. OObsicHATE TPUYUHBI TIPOBaa HOBOBBEJIEHWsS, CBI3aHHOTO C W3MEHEHWSMH B 3apa0OTHOH IiaTte, C MO3WUIUH
Pa3JIMYHBIX COJCPIKATENBHBIX H MPOIECCYaTbHBIX TCOPHIA MOTUBAIIHH:

1.1. Kakue rpymisl HOTpeOHOCTEH OBLIM Pa3BHUTHI Y COTPYTHHKOB OTJAENA 1O HOBOBBEICHUS M KAaKUE CTAJU aKTyaJbHEI
mocye ero BHeApeHwus (1o TeopusMm Macnoy u Anbnepdepa). Kak n3MeHeHHE CTPYKTYPHI B IPHOPUTETOB IOTPEOHOCTEH
MIOBITUSUIO HA BOCIIPHUSATHE HOBOBBEICHUS?

1.2. Tlpoananmm3upyiiTe NpeiaraeMyrd CHCTEMY OIUIATHl TpyJa C TOYKH 3peHHs Teopuu oxumanus. OleHuTe ee
MMOTEHIMATBHYIO COCOOHOCTh OKa3bIBaTh BIMSAHUC HA 3()()EKTUBHOCTH JCATEIBHOCTH W MPU KAKHX YCIOBUSIX JAHHAS
3¢ (HEKTHBHOCTh MOKET OBITh TOCTUTHYTA, YIUTHIBASI CIIOKUBIITYIOCS HA JaHHBIA MOMEHT CHUTYAIIHIO B OTACC?

1.3. Ouenure ¢ TO3MIUI TEOpUH CHPaBEUIMBOCTH (AMCTPUOYTHBHOHM, MPOLEAYPHOH CIPaBeIMBOCTH U
CIIPaBENTUBOCTH B3aMMOJACHCTBHS) CTAPYI0 W HOBYIO CHCTEMY OIUIATHI TPyJa, MPOIECC BHEAPEHUS HOBOBBEICHUS U
MIPOAEMOHCTPHUPOBAHHBIE PYKOBOICTBOM OTHOIIICHHE K COTPYIHUKAM OT/IENA.

2. OCHOBBIBaSICh Ha PEKOMEHAALMAX TEOPHA MOTHBAIIMHM, KPAaTKO OIHUIIUTE HaumOojee MPEANOUYTHTEIbHBIA IUIaH




HeﬁCTBHﬁ PYKOBOJACTBA 0aHKa I10 MOBLIIICHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyanus 12

Ynpaxsenue «Teopui MOTHBAIUK M OPAKTUKA YIPABICHHS IEPCOHATIOM)

Llenu ynpasicnenus: HaydnTbCS aHAIM3MPOBATh IPAKTUKY YIPABJICHUS MEPCOHAIOM C MO3UIHUH €€ COOTBETCTBUS
PEKOMEHIALUSIM TEOPUH MOTHBALMH; BBISBIATH W IPOrHO3MPOBATH BO3MOKHBIE MPOOJIEMBI, CIPOBOLMPOBAHHEIE HE-
COOJIOZIGHNEM NIPaBUII MOTHUBAILIMOHHOTO YIPABICHUS IIEPCOHATIOM.

3adanue. [laliTe OTBETHI HA BOIPOCHI: KaK COIVIACYETCS C MOTHBAIlMOHHBIMH TEOPUSAMH CJeAylolas NpaKTHKA
JeATENFHOCTH TPEAnpusaTus (yKazaTb, Kakde IOJOKCHUS KaKMX TEOpUH MOTHBAIMU PEaM3yIOTCS WIH HapyIICHBI
BBIIaHHBIX IIpUMepax)?; Kakue MpoOIeMbl MOTYT BO3HUKHYTh B IPIMEpax, B KOTOPBIX ONMCaHa HeraTHBHAs MPAaKTHKa?
ATeHTaM 10 COBITY IDIATAT TOJBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00BheMa 3aKIF0UEHHOTO OTOBOPA O MPOJaKe) Ha TOM
OCHOBaHHH, YTO JIt00ast IpyTras CHcTeMa MOOMpeHns OyaeT MeHee 3P PEeKTUBHON IS YBEIHMUCHHS 00heMa MPOJaxK.
Pazmep KOMHCCHOHHBIX (IPOLEHT OT 00BEMa 3aKIIOYEHHOTO JOrOBOpa O MPOJaKe) YCTaHABIMBAETCS B OT/AENE COBITa
OJIMH pa3 B FOJl U B TEUSHHE ITOTO MEPUOJIa HE IepecMaTpuBaeTCsl.

CoTtpynHuKH oTaena cObITa OIEHUBAIOTCS KXXAbIH Mecsn 1Mo 3ddexTuBHOCTH UX padboThl. C M0g00HOTO pojia OLEHKOMH
3HAKOMSIT BCEX COTPYAHHUKOB OT/IENa COBITA.

[Ipennonaraercs, 4To 10 TeX IOp, HOKAa COTPYAHUK OTHeNla cObITa HE NPOSBUT ceOs, OH JOJDKEH BBINOJHITH
NpoCTeHIINe 3ajaHus, OBITh «Ha MOOETYIIKAX».

Ha kypchl moBbIIIeHHS KBaTH()UKALMK HAIPABISFOTCS TOJIBKO TJIABHBIE CIICILMANICTHI OTea cObITa. B moboM npyrom
cllydae BIIOJKCHUS B 00pa3oBaHUe CYUTAFOTCS HeA()HEKTUBHBIMU ISt OTACIA.

[Tnan paboThl oTAENa COBITA HA TOJ U KBapTaJl COCTABIISFOTCS C YYETOM MPEIUIOKESHHH BCEX COTPYIHUKOB.

B xoHIe roga ynpasJSIOIIUIA O COBITY pachpenelsieT MPEMHH TeM COTPYAHHKaM OTIeNa, KOTOpbIe, [0 ero MHEHHIO,
3aCITYKUITH «HEYTO OOJIbLIee).

Curyanust 13

Ynpaxkuenue «OmunoOka pyKOBOJIHUTEISN

Llenv ynpaosicnenusi: ONpeaenuTh TPUYUHBI OIIMOOYHBIX YIPABICHYECKUX PEIICHUH, CBSI3aHHbIC C HAPYILICHUEM TIPaBHII
MOTHUBALIUHU HOTpe6HOCTHMI/I.

3adanue. O3HaKOMBTECH C CUTYAIIUSIMU M OTBETHTE Ha BONIPOCHI K HUM.

Cumyayus 1. llled npemmoxmwin CBOEMY OTBETCTBCHHOMY W 00s3aTeIbHOMY COTPYIHHKY pa3paboTaTb HPOEKT II0
HOBOMY HAIIPABJICHHIO EITEIHHOCTH KoMITaHuU. OJTHAKO 3TOT COTPYIHUK CTall BO3PaXKaTh U MPUBEI TAKHE apryMEHTHI:
«51 X0opoIIO BEIMONHSO 33734y, JISKAIIUE B paMKax MOeld KOMIETeHIIMH. MHe HpaBUTCs, KOTIa MOM JieJia B MOPSIKE, a
3aJ1a4d YeTKO M BOBPEMs BBINOJHAIOTCS. PaspabaTeiBaTh HOBBIN MPOEKT O3HAYAeT BCTYNUTH B «30HY HEKOMIICTCHTHO-
CTU», U 51 Oymy 4yBCTBOBaTh ceOs nuckoMpopTHO. Kpome TOro, HEMOHATHO, KaKHe Pe3yJbTaThl MOXKHO IOJIYYUTb MPH
pa3paboTKe HOBOT'O NMPOEKTA, a BHIIOJHEHHE MPUBBIYHBIX ISl MEHS 3a1a4 IPHHOCHT KOMIIAaHUH TIOCTOSHHYIO MTPUOBLIbY.

Bonpoc. Kakyto ommbKy coBepIIniI pyKOBOJUTEH P BEIOOpE CIIoco0a MOTUBAIIUH CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoautenem HeOOJBIION, HO NWHAMUYHO Pa3BHUBAIOIIEHCS KOMIIAHHM C(HOPMYIMpPOBaHA YCTaHOBKAa Ha

IIPUEM HOBBIX COTPYIHHMKOB, O0S3aTEIHHO MOJIOABIX, aMOWIMO3HBIX, HAIleJIEHHBIX Ha NPO(EeCCHOHANBHBIA POCT.
PyxoBoaurens paccysknan Tak: «Ecin coTpyaHUK CTpEMHTCS K YCIIeXy, OH CTaHeT paboTaTh HE TOJILKO Ha ce0s, HO U Ha
KOMITaHMIO, YTO OYZET CII0cOOCTBOBATH €TI0 Pa3BUTHION.
B Teuenne momyTopa JIeT 3Ta MOJMTHKA JaBaja CBOM ILIOJBI, OJHAKO K KOHILy BTOPOTO I'Ofia BO3HUK PE3KHil «0OBam»
yBonbHeHnH. [Ipu mpueme Ha paboty moasM o0emanu KapbepHbIH PoOCT, HO CBOOOIHBIX BaKaHCHH Ha PYKOBOAAIINE
JIOJDKHOCTH B KOMIIAaHWH He ObUT0. B pe3ynbrare opranu3anus norepsiia caMblX aKTUBHBIX M YCIIEIIHBIX COTPY/THUKOB.

Bonpoc. Kak Bbl nymaere, B ueM 3akioyaiach OIIMOKa PYKOBOAMTENS (OpPUEHTHUPYHTECh Ha TEOPHUIO
MakKnennanna)? Kakue pelieHus B 3Tol CUTYallMM MOXKHO OBUIO ObI PEANIPUHSTh, YTOOBI CTAOMIM3UPOBATh Hanboee
LIEHHBIX COTPYTHUKOB?

Cumyayus 15.

PykoBoauTenb 3aMeTHI, YTO C POCTOM YHUCICHHOCTH €r0 OTJeNia 3aMETHO YXYIIIMIACh OTHONICHUS MEXIY

COTPYIOHHKAMHU. PeryisipHO BO3HHMKAIM KOH(JIHMKTHI, COTPYAHUKH TPUXOAWIH K HEMY JKAIOBAThCA HAa CBOMX KOJLIET,
HEKOTOphIe YacTo Opamu OoNpHUYHBIC JTHCTHI M T. 1. OCOOEHHO cTpajaia COTPYAHUIA CPEIHHX JIET, XOPOIIUH
CICIIHAHCT, HO OYE€Hb PAaHUMAasi, C OOUIYUBBIM XapaKTEPOM.
Xenast KOMIIEHCHPOBATh COTPYAHUIC YXYANIAONIYIOCS OOCTAHOBKY Ha paboOTe, PYKOBOIUTEIb PEIIWI MOBBICUTH €H
3apaboTHyr0 Iiaty. OZHAKO dYepe3 HEKOTOpOe BpeMs JKEHINMHA YBOJHWIACH M Tepelnia B IPYTYI0 KOMIIAHHIO Ha
MeHbpIni oknaa. [lomaBas 3asBieHue o0 yxoje, oHa ckazana: «[lycTh TaMm IaTsST MEHbIIE, 3aTO MHE TaM CIIOKOIHee,
HET Kpm<a nu myMa 1o nychaM».

Bonpoc. O6psacaute curyanuto ¢ nosunuii Teopun @. I'eprdepra. [loxymaiite, kakoit GaxTop cram 1 JaHHOW
COTPYAHUIIBI MOTUBHPYIOIIUM.




OIIK-9.2. [IpuMeHseT MeTOIbI Obyuarowuiica enadeem: TPUEMaMHU W METOJAMH OICHKH J(PPEKTHBHOCTH
MaTepHaIbHOTO U MaTepUaIbHON M HEMATEPHUATBHON CUCTEMbI CTUMYJINPOBAHMS PAOOTHUKOB
HEMaTepPHaIbHOTO
CTHMYJTMPOBAHUS ISt
TTOBBITIIEHUS 3()(HEeKTUBHOCTH
paboTsl epconana

Keiic 9
WHCTpYMEHTEI MOTHBALIMK PA00YNX.
XapaKkTepHuCcTUKa OpraHu3auu
CTpykTypa - ympaBlI€HHE W BCE aJMHHUCTPATHUBHBIC CIIyOBI HAXOAATCS B OJHOM 3JaHWUM B KPYIHOM TIOpOJE
Camapckoit o6nactu. OCHOBHOH 3aKa34MK OpraHU3aluK TEPPUTOPUATLHO HAXOIUTCSl B HEOCPEICTBEHHOM OJIM30CTH OT
npeanpusTis. Takke UMEIOTCS JIBE CTPOUTENbHBIE IUIOIAAKUA B peruoHax. IIpodmiis IesaTenbHOCTH — CTPOUTEIBHO-
MOHTa)XHasi OpraHU3aus, CyOImoApIUUK, OJTHO U3 IPEANPUSITAN XOJIUHTA.
OO1mas yucIeHHOCTh nepconana — okoso 500 yenoek. Cpok pabots! oprannzaimu — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocieanue 10 et 3HauYNTeNIFHO H3MEHHUIIACh CUCTEMA YIIPABICHUSL.
OOmmas cutyanus
BbI — 3amecTHTENh TeHEPATBHOTO AUPEKTOPa 10 paboTe ¢ MepCOHANIOM. BeTymmi B JODKHOCTH Hezlenmto Haszal. [lo
BaIlleT0 NPHUXOJa B OPTraHM3ALMIO 3TOW IMO3MIMHK B HEil He Obwio. Bac mpurmacwi BHIe-Ipe3nAEHT XoJjauHra (He
paboTaronuii HEMOCPEACTBEHHO HA JaHHOM IPEIIPHUITHH).
U3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:
OCHOBHOM KOCTSIK COTPYZAHHUKOB paboTaeT Ha MpeANpusATHH OT 15 1o 25 net u He cobupaeTcs yXOAUTh B CHITy BO3pacTa
U TIPUBBIYKH. DTO BBICOKOIPO(ECcCHOHANBHBIE pad0ure Kaphl, IMEIOIINE YHUKAIbHBIA OIIBIT.
TekydecTb KaJpoB HaOIIOAAETCS, CKOPEE, CPEIU MOJIOJIBIX CIEIHAIMCTOB: OHU IMPUXOMAT MOCIE HHCTUTYTA, TTOJIY4aloT
OIIBIT, & IIOTOM ye3xatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMApKETOB, TAE IIATAT BABOE Ooiblle, yeM B CMY.
B opraHuzanuu CyIIECTBYEeT CHCTeMa OOYUYCHHUS MOJOJBIX pabouymx (ecTh COOCTBEHHBIN YUYCOHBIA TIOJUIOH,
COOJIIO/IAI0TCS TPAIUIIMK HACTAaBHUYECTBA).
C coBeTcKHX BpEeMEH Ha MPEANpHUATHH BelIeTCs KyJIbTypHO-MaccoBas paboTa (COpeBHOBaHUS, TYpUCTCKHE CIIETHI,
MIPa3IHUKH U Ap.). 13 Bammx JUYHBIX HAOMIOACHUN 3a IEPBYIO HEAETIO pabOoThI:
B kosuekTHBE 310pOBBIN CONMATBLHO-TICUXOJIOTHYECKHH KIuMat (1oOposkenaTenbHbIe, J0OBEPUTEIbHBIE OTHOIICHNUS,
CINIOYEHHOCTH, OT3BIBUNBOCTD, TOTOBHOCTH IOMOYB).
JluHeliHBIC PYKOBOJWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM W CTHMYJIHPOBAHUS, B YIIPaBICHHH
HCTIONB3YIOT €MHCTBEHHBIN CTHIIb - MOJYEPKUBAIOT OMINOKH HOAYMHEHHBIX, @ HE UX JOCTIDKCHHS.
Bpuramupsl pacnpenensioT 3aiaHus [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a IMEPepadOTKH HUKAKOH
JIOTIOJIHUTENILHOM OIIaThl HE IPEIyCMOTPEHO.
B [CJIOM KOJUJICKTUB OYE€Hb WHCPTCH. N3menenus wun HOBOBBEACHUA BCTPCYHAIOT COMNPOTHUBJIIEHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYIHUKOB.
Bricokas HCHTpAJIN3alusd yIIpaBJICHUA, OOJIBIIMHCTBO OIICPATUBHBIX peIHeHI/Iﬁ MIPUHUMACTCA «HABEPXY».
JIuneitneie PYKOBOJUTEIN CUUTAIOT, YTO MPHUYNHA BCEX HpO6HeM - OTCYTCTBUE CUCTEMbI MOTHUBAIIUN COTPYAHUKOB.
W3 ananu3a BHyTpeHHEHN N1OKyMEHTALNU:
B xommaHum cymecTtByeT (pUKCHpOBAaHHBIE paclIeHKM Ha pa3iuyHble BUABI PaboT, W omara Tpyaa pabodmx
HaYMCIIETCs] UCXOSI U3 TIPOLIEHTA OT MX BhIMOJHEeHUsT. OJTHAKO OHA HE COOTBETCTBYET PEalIbHBIM TPYy03aTpaTaMm.
Cucrema oruiaThl Tpyzia «Henpo3pauHa». Paboure He MOTYT caMu MMOJICUNTATh, CKOIBKO M 32 YTO OHM TOJTyYar.
JlOJDKHOCTHBIE MHCTPYKIUH, PETJIAMEHTBI M CTaHAapThl (Ipeamnpustue ceptudummposano no ISO) He McHoONHAOTCS,
oTcrozia — tyonupoBaHue GYHKIMH 1 HU3Kask COrJIacCOBAaHHOCTD JICHCTBUI NMOApa3iesleHHH.
B opranmsanum HeT (hopMaIM30BaHHOW CHCTEMBI OLEHKHM nepcoHana. [IpeampusTne Ha NaHHOM 3Tale HE MOXET
TOBBICUTH 3apIuiaTy COTPyJAHHKaM, T.K. ABJIACTCA YaCTUYHO TOCYJAAapCTBECHHBIM U pa60TaeT B COOTBCTCTBHU C
TpeOOBAHUAMH U IPEANNCAHUSIMHA MHUHUCTEPCTBA.
3AIAHUE:
Kaxkue HWHCTPYMEHTBI MOTHUBAIIUN BbI ITPEAJIOKNIIN OBl BHCIAPUTH PYKOBOACTBY AAaHHOT'O MPEANPHUATHSA IJIA IMMOBBIIICHUA
JIOSUTLHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJIBIX CTIEIIHATUCTOB).
Hy»xHo 11, Ha Bal B3MIIsiA, MEHATH CHCTEMY orutaThl Tpyaa? Kakum obpazom?
Kak o0ocHOBaTh CBOM NpENIOKEHHS PYKOBOJHUTENIO M PadOTaTh C CONPOTHUBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEISI, CTAPLIMX COTPYIHUKOB ITPHU BHEPEHHUH MTPETIOKEHUH?
Ketic 10.
MoTuBaIMs COTPYIHUKOB OTAEIa 00CHy)KUBaHUS KINCHTOB
XapakTepucTHKa OpraHu3alu
[Ipodwmne nesTenbHOCTH — 3aBOJ IO TPOW3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMITAaHHM: JBa KIIFOYEBBIX
oJIpas3/ieNieHuss — OTAEN MPOJAXK M OTAEN 00CIy)KHMBaHHs KIHEHTOB. [Ipoliecc B3aMMOJCHUCTBHS ¢ KIMEHTAMU JIEITUTCS
Ha JIBa dTara - 3aKJII0YeHUE JI0r0BOpa, OTrpy3Ka M J0CTaBKa O€TOHAa Ha OOBEKT. YucieHHOCTh NepcoHa a — OKOJIO
150 genmoBex. Cpok pabOTHI Ha PBIHKE — 5 JIET.
O6m1as curyarms




Bbl — MeHekep o nepconany. HenaBHO reHepaibHBIN JUPEKTOP MOCTABWII MEPE BaMHM 3ajady: MpOaHaIn3upoOBaTh
CHCTEMY MOTHBALIMY ISl COTPYAHUKOB OT/IEJIa 0OCITY>KUBaHUS KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema omatel B JaHHOM OopraHu3anyiu c)OpMHpOBaHa JIaBHO, M MEHSTH €€ B OJrKaiiliee BpeMsi He IUIaHUPYeTCs
(oHa ocHoBaHa Ha (UKCHpPOBaHHOM oOkiaze). Ho B mocnexHee BpeMsl ydyacTHIIHCH JKalloOBI PYKOBOAWTENS OTAENA
o0ciry)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHKOB. [To ero cioBam, eciu Obl y
Hero ObUI OTJENbHBIH IPEeMUANIBbHBIH (DOHA, OH 3aCTaBMII ObI TOJJUMHEHHBIX JIy4Ille padoTaTh.

Iocne anHanmu3a OEATEIBHOCTH COTPYAHHKOB OTHeNa IO OOCITY)KHBAaHHIO KIMEHTOB BBl NPUIUIM K BEIBOJY, YTO
OOJNBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEOOBAaHUAM K IOJDKHOCTH, OONIQal0T HEOOXOAUMBIMHU
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSMHA. Ho oOmme mokasarenn >Q¢eKTHBHOCTH paboOTHl OTheIa
Haxo[ATCs Ha CPeTHEM YPOBHE.
3AJAHUE:

Kakum 06pa3oM, Ha Baml B3[JIS, MOXKHO MOTHBHPOBATh COTPYIHUKOB OTHENA OOCITY)KHBaHUS KIHEHTOB (TIOKa3aTelny,
METO/IbI OLICHKH, €€ IEPUOUYHOCTH)?

Kak BBl 000CHYyeTe reHepallbHOMY TUPEKTOPY CHCTEMY MOTHBALIUH, pa3pabOoTaHHYIO BaMU JUIsl OTAeNa 00CITyKHBaHHS
KJIUEHTOB?

Keiic 11.
CucreMa OnIaTel Tpya OTIEI0B PO U MAPKETHHTa
XapakTeprcTiuKa OpraHu3anu
[Ipodwie AesTesHOCTH — CEepBUCHAS KOMITAaHUS, OKa3bIBAIOIIas YCIYTH MO Pa3paboTKe CalToB.
CTpyKkTypa KOMITaHUH — OTHEN MPOW3BOJACTBA (CIICIHANUCTHI- AM3aWHEPHI), OTHEN NPOJaXK, OTACI MapKETHHTa U
aHaM3a, CepBUCHAs ciIyk0a (cekperapp, OyxranTep). PykoBoanuTenn — KOMMepUeCKHil U TeHepaIbHBIA JHPEKTOPA.
YucnenHocTh IepcoHana — 20 genoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO611ast cuTyarus

KonnekTuB m10CTaTOYHO YCTOMUMBBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee rojga. B opraHuzamuu mpoBOASTCS
KOPIOpaTUBHbIE MEpONpUATHsS (BbIE3Abl HAa IPUPOAY, TPEHUHTH '"CIUIOYEHHS', COBMECTHBIC IIPa3HOBAHUS JHEH
poxnenusi). Ha oOmumx coOpaHHSX PYKOBOIMTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTaX, MOJYEPKUBAIOT 3aciyru
COTPYIHUKOB.

HauansctBo 4 Mecsma Has3al NPUHSJIO PELICHHE O IMOBBIIIEHHWH 3apIUIaThl U CO3JaHUU CHUCTEMBI €XKEMECSUHOH

OIICHKH TI0 Pe3yJIbTaTaM pabOTHl COTPYAHUKOB OTIEJIOB MPOJaK M MAPKCTHHTA.
[epconany oTnmena MapKeTHHTa OKJIaJx OBLI MOBBIIIEH B JIBA pa3a U MPHUBA3AH K OMPENEICHHBIM pe3yIbTaTaM, KOTOPBIX
HY)KHO JTOCTHYb 3a Mecsll (HampuMmep, KOJIMIEeCTBO YIOMUHAHHWN B Tpecce, MOCETUTENeH Ha caifTe, MpOBEIECHHBIX 10
IUTaHy MEPOTPHUATHN U T.J.). EskeMecsqHbIH IJIaH COCTaBIACTCS PYKOBOAUTEIIEM COBMECTHO € KaXKIBIM COTPYIHHKOM.
JocTmkeHne KOHKPETHBIX MOKa3aTeiel IpUBA3aHO K IeITeIPHOCTH OTACIHHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM
K oruare. J[J1s MpoaaBIOB YCTaHOBIICH MHHUMAITBHBIN OKJIa M OOHYC 32 BHIITOJHEHHE TUTaHa MPOIaK, IUTFOC, IPOIICHT 3a
MPOJIAXKy B COOTHOIIeHUH puMepHo 25% (oxman) k 75%. PaHble BeIMIaunBalicss TOJIBKO OKIIaJ (CpeJHUI yPOBEHb 11O
ropoxy). CocTaBieHHBIH IJIaH U TpeOyeMble pe3ysIbTaThl ObUIN COTJIACOBAHBI C KaX/IbIM COTPYJHUKOM HHIUBUIYAIBHO.
IT:man ocHOBBIBaeTCs Ha MOKa3aTeIsIX pabOTH CAMOTO YCIICIITHOTO MEHEeKepa.

Croyctss 4 Mecsma mocie BBEJICHHS HOBOM CHCTEMBI OIUIATHI PYKOBOJIMTENHN IMPOAHAIM3HPOBAIHN PE3yIbTaThl €e
JNeHCTBUS W NPUIUIM K BBIBOAY, YTO OHM JOCTAaTOYHO IUTaueBHBIEe. IlmaH BBIMONHAIM moNHOCTRIO Jumib 20%
COTPYIHUKOB oTAeNa npojaax. Hekoropsle orpannyunuce BeinoiaHenueM 50-70% muiana. PaHblle 4eTKo onpeaeneHHoro
IUTaHA HE CYIIEeCTBOBAJO, paboTa CTPOWMIACh IO MPUHIMITY «CKOJBKO MOMy4HTCs». W3 pasroBopa ¢ COTpPYIHHKAMH
PYKOBOJIUTEIH BBISCHUIIM, YTO OHU HE CUUTAIOT TaKyIO0 CHCTEMY MOTHBHPYIOIILH, a MPUPOCT 3apILIaThl BOCTIPHHUMAOT
KaK €CTECTBEHHBIH, KPOME TOTO, 3asBIISIOT, YTO PYKOBOJUTEIH IDIOX0 MX MOTHBHPYIOT.

Ha Bompoc o ToM, 9TO MX MOTJIO OBl CTHMYIHpPOBaTh, OoTBedanw: «Ham HyxkHa cBOOOIA, a BBl HAC 3aroHSETE B
KECTKHEC PAMKI.
3AJJAHUE:

[Touemy KOMmaHUS HE JOCTHIJA XKEJIAEMOTO pe3yibTaTa OT BHEAPEHUs HOBOH cucTeMbl MoTHBanuu? Hamo am 4Tto-TO
MEHSATH?

Uto BBl I3MEHUIHN OBl B IPEIOKEHHON CHCTEME MaTepHaIbHOTO cTUMyHpoBanusa? Kak nposenu Ovl ee BHeApeHHE?
Hy>XHBI 1 TOTOTHUTENBHBIE METOJIBI MOTHBAIIMH JJISI COTPYIHIKOB JaHHOW KommaHuu? Eciu «ga», To kakue?

2.3. IlepeveHp BONPOCOB /sl HOATOTOBKH 00Y4al0MIMXCSl K IPOMEKYTOYHOI aTTeCTANH
IHEPEYEHbB BOITPOCOB K 3AYETY C OHEHKOMU:

I[aﬁTe OIIPCACIICHUSA IIOHATHUAM: «KaApPbD», KIICPCOHAII», «4eJIOBEUECKUI Kanural», «4CJIIOBCUYCCKUC
PECYPChBI». B ueMm uX KIII0O4Y€BOE OTIMYUKE OT APYrux BUJI0B pECYpCOB OpFaHI/IBaI_II/II/I?
OxapaKTepmyﬁTe OBOJIOIIMIO IMOAXOAOB K  YIPABJICHUIO IICPCOHATIOM!: 3KOHOMI/I‘-IeCKI/II71,
Opl“aHI/ILICCKI/Iﬁ n FyMaHHCTHqCCKHﬁ. KakoBBI HX OCHOBHBIC HOCTYJ'IaTLI?
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CpaBaute knaccudeckue teopuu ynpasienus (@. Teitnop, A. daitonb) U TEOPUU YEITOBEUESCKUX

oTHomIeHu# (3. Mbaiio). Kak MEHSITUCH TPeICTaBIICHUs O MOTHBAIUH H 33/la4aX PYKOBOJUTES?

Uro Takoe cucrema ynpaiieHus nepcoHanoM? ONUUIMTE €€ OCHOBHbBIE MOJICUCTEMBI (HalpuMmep,

IUIAaHUPOBAHUS, HaliMa, pa3BUTHsI, MOTUBALIUH).

JlaiiTe ompenesneHne W HA30BUTE OCHOBHBIE 3aJauM KaJpoBOro IIaHMpoBaHUs. ONMIIUTE €ro

IpoIecc OT AMATHOCTHKH MOTpeOHOCTEH /10 pa3pabOTKH M1aHa JeHCTBU.

UYro takoe kaapoBas nosutuka? Packpoiite ee cofepxaHUe U OCHOBHBIEC HANpaBiIeHUs (MOJIUTHKA

3aHSTOCTH, OOYYCHHUS, OTUIATHI TPYAA U T.J1.).

Kakue BHIBI KaaApOBOH MOJUTHKH CYIIECTBYIOT (ITacCHMBHAs/aKTHBHAs, OTKpBITasi/3aKpbITas)?

JlaiTe UM KpaTKyl0 XapaKTEPUCTHUKY.

Ha3oBuTe OCHOBHBIE HCTOYHMKM IIpUBJICYEHUS IIepcOoHana. Packpoilite mpeuMmyniecTsa u

HEJIOCTATKU BHEIIHUX U BHYTPEHHHUX UCTOYHHUKOB.

Onumure OCHOBHBIE CTaJWU TIpoliecca OTOOpa W HallMa mepcoHana (OT IUIaHUPOBAHUSA

MOTPEOHOCTH 10 MOAMUCAHUS IOTOBOPA).

Haiite onpeneseHue ajanTanuu IepcoHaia. KaxoBbl ee e, BU/IbI

(Ipon3BOACTBEHHAS/HETIPOU3BOICTBEHHAS ) © OCHOBHBIE 3TaIbI?

Uto Takoe welcome-TpeHUHT, «KOpoOka HOBHYKa» (Welcome-00kc) um HactaBHHMYecTBO? KakoBa

UX POJb B CUCTEME afanTanuu’?

UYro rtakoe cucrema cOanaHcupoBaHHBIX Tnokazarened (BSC) um ximroueBble moKaszaTesu

s dexrupnoctu (KPI)? HazoBure npunnumsl co3ganus s3¢pdextuBabix KPI.

[IpuBenure npumepbl KPI mis pa3HpIX kKaTeropuwii mepcoHana (MeHemkep mo mpogaxam, HR-

cnenanuct). Kak KPI cBsi3aHbI ¢ cucTeMoi mpeMupoBaHus?

Onumure cytb mMeroaa oueHku «360 rpamycoB». KakoBbl €ro NMpUHLMIIBI, 3Tallbl MPOBEACHMUS,

MIPEUMYIIECTBA U PUCKHU UCIIOJIb30BAHUS?

Jlaiite onpeneneHus: «MOTUBALIUS», «KMOTUBY», «CTUMYJIMPOBaHHUE». B ueM pasHuLla MEXYy AITUMU

MTOHSATUAMHU?

OnuimuTe coaep)KaTelbHble TEOPUHM MOTHBALMU: HepapXuio morpedHocrer A. Macioy u

nByx¢akrtopayro Mozaenbs @. I'epubepra. Uto Takoe «TUTMEHHMYECKHE» U «MOTHUBHUPYIOIIHE»

(bakTopsI?

OnuimuTe TpoleccyalbHble TEOPUM MOTHBAIMHM: Teopuio oxumaHuii B. Bpyma u Tteopuio

crpaBeyIMBOCTU. Kakyro mpakTHUECKy0 3HaYMMOCTh OHM UMEIOT I MEeHeKepa?

[lepeuncnure u paiiTe XapakTEpUCTUKY OCHOBHBIM (opmMaM U cHUCTEMaM OIUIaThl TpyAa:

MOBPEMEHHas U c/iefibHast (MX BUIBL: POCTasi, IpeMUabHasi, IPOrPECCUBHAS U T.11.).

UYro Ttakoe Tapu¢Has cucrema omiarbl TpyAa? ONUIINTE €€ OCHOBHBIE JIEMEHTHI (TapugHas

ceTka, TapudHas cTaBKa, Tapu(HbIA pa3psn).

Kakue rocynapcTBeHHbIE TapaHTUU B O0JIACTHM OIUIAaThl TpyAa Bbl 3HaeTe? KakoBo ero 3HaueHue

JUIs OpraHu3anuu’?

Ha3zoBute u oxapakTepu3ylTe OCHOBHBIE BUIBI JOIUIAT M HaI0aBOK K 3apaOOTHOH miare (3a

BpEIHbIE YCJIOBUS TPYyJa, HOUYHBIE CMEHBI, BAXTOBBIM MeETOJ, MpO(eCcCHOHAIFHOE MacTepcTBO,

BBICITYTY JIET).

Uro Takoe mnpemupoBaHue? Ha3oBUTE OCHOBHBIE TMOKa3aTeld MNPEMUPOBAHHS Ui pabOUYMX

OCHOBHOTO IPOM3BOJICTBA (33 POCT MPOU3BOAUTEIBHOCTH, KAUECTBO, JKOHOMHIO PECYPCOB U T.11.).

B yem cyrb kosuiekTuBHOU (OpHraaHoil) cucremsl oruiaThl Tpyna? ONMIIUTE OCHOBHBIE ATAIlbI

pacnpezeneHus 3apaboTka BHYTPU KOJIJIEKTHBA.

Uro Takoe couManmbHas MOJMTHKA opraHuzauuu? IlpuBenuTe mnNpuUMepsl MaTepUATbHBIX H

HeMaTepuaIbHBIX (OPM COLUANBHBIX JIBIOT U BBIILIAT.

. aitite onpenenenue Aei0BoM Kapbepbl. Ha30BUTE OCHOBHBIE ABMKYIIIME MOTHUBBI U BUJBI Kapbepbl
(BepTuKabHas, TOPU3OHTANIbHASL, CTYIIEHYATast U Jp.).



26. OnumuTe OCHOBHBIE MOJIEIH Kapbephl («TPAMIUIMH», <«ICCTHHIA», <«3Mes»). Kakue sTamsl
Kapbepbl MEHEDKEPA BBIICISIOT U KaKHe MOTPEOHOCTH UM COOTBETCTBYIOT?

27. Yo Takoe «KapbepHbIi Tynmuk»? KakoBbI €ro CUMITOMBI?

28. [laiite onpeneneHue 3aHATOCTH. Kakue HeTMNHMUYHBIE (HECTaHAApTHBIE) (OPMBI 3aHATOCTH
CYIIECTBYIOT B COBPEMEHHOM YKOHOMUKE ((ppHIIaHC, ayTCOPCHUHT, YAalleHHast paboTa u jap.)?

29. KakoBa pojb JODKHOCTHOH WHCTPYKLIMH, PE3IOME, CONPOBOAMTENBHOTO THCbMa W aHKETHl B
IIpoLIECCE YIIPaBJICHUS IEPCOHANIOM?

30. KapseporpamMma: moHsATHE, CyTh M TNpUHIMIBL (dopMmupoBaHusi. KapbeporpamMma MOJIOA0OTO
cnenuanucta OAO «PX»

31. KakoBbI 11e7Th ¥ KJIFOUEBHIC MEPOTIPUSATHUS HAIIMOHATBHOTO TIpoekTa «Kaapbi»?

32. OnumuTe CcHCTEMYy HENpephIBHOTO oOpazoBanus u npodopuentamn B OAO «PX» (ot
«IIETCKOM KeIe3HOU JJOPOTU» 10 KOPIOPATUBHOTO YHUBEPCUTETA).

33. Kakue mepbl conManbHOM MOMIEPKKU M MPOrpaMMbl afanTalluyd A MOJOJBIX CIEHUATNCTOB
peanuzyetr OAO «PXK»? Uto Takoe cTaTyc «MOJOAOTO CIEHHAINCTa» B KOMIIaHUU?

34. B ueM 3axmouaercsi cyThb ueneBod mporpamMmbl «Momogexb OAO «PXK/I»» u nesarenbHOCTh
KoprnopatuBHoro kiyoa «Komanma 2030»?

3. Meroanyeckue MaTepuaJibl, ONpeae/siiolue npoueiypy 1 KpUTepU OLeHUBAHUSA
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI NPH NPOBEJCHNH NPOMEKYTOYHOM aTTecCTAUH

Kpurepun ¢popmMupoBaHusi 0O1leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3a]aHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABUIILHBIX OTBETOB
Ha Borpocsl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT 001mero o6bEmMa 3alaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEJIbHO» BBICTABISETCA OOydYaroLIeMyCs, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HeyAOBJIETBOPUTEIBHO» BBICTABIAETCS OOy4aloleMycs, €ClIM KOJIWYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaAM BbITIOJHEHHUS 3aJaHUMH

«OTJINYHO/32a4TEHO0» — CTAaBUTCS 3a pPabOTy, BBIIOJHEHHYIO MOJHOCThIO 0Oe3 omHOOK Hu
HE/I0YETOB.

«X0po1o/3a4TeH0» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO MTOJIHOCTBIO, HO MIPU HAJIMYUU B HEH
He 0oJiee 0OJTHOM HErpyOoil OIITMOKM U OJTHOTO HeJoueTa, He O0JIee TpeX HEA0UYETOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTAaBUTCSA 3a paboTy, eciu OO0ydaroluiics NpaBUIIBHO
BBINIOJTHWJI HE MeHee 2/3 Bceil paboThl WM JONMYCTUI HE Oojiee OAHOM rpyOoi OIMOKHM M JBYX
HE/I04eTOoB, He Oosiee oJHOU TpyOoil U ogHON HerpyOoil omubdku, He 6ojee TpeX HerpyoObIX OLIMOOK,
OJIHOM HErpyOoi OMMOKHU U IBYX HEJIOUYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTeHO» — CTaBUTCS 3a paboTy, €clu YHCIO OIIMOOK H
HE/I0YETOB TPEBBICHUIIO HOPMY JUISl OLIEHKU «YIOBJIETBOPHUTEIBHOY» MIIM NPAaBUIHHO BBHIMIOJIHEHO MEHEE
2/3 Bceii paboTHI.

Buowl owubok:

- 2pybvie OWUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUEeMO8 peuleHus
3a0ay; owudKU, NOKA3bI8AIOWUE HENPABUTIbHOE NOHUMAHUE YCLO8USL NPEONOHCEHHO20 3A0AHUSL.

- He2pybOvle OUUOKU: HeMOYHOCU (YOPMYTUPOBOK, ONpedesleHull; HePAYUOHATbHBII 8b100p X00a
peutenus.



- Hedouemvl. HEPAYUOHANbHBIE NPUEMbl BbINOJHEHUs 3A0aHUsl, OMOENbHblE NOSPEUHOCU 8
Gopmynuposxe 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kputepun popmupoBaHus OlleHOK 110 324€Ty € OLl€eHKO

«OTINYHO/3aYTEeHO» — CTYIEHT TpuoOpes HEOOXOAUMBbIE YMEHHUS W  HaBBIKH,
MPOJIEMOHCTPUPOBAJI HABBIK MPAKTUYECKOTO MPUMEHEHHUS TIOJYUYCHHBIX 3HAHUMA, HE JOMYCTHI
JIOTUYECKHUX U (DAKTUYECKUX OIHNOOK

«Xopomo/3a4TeHo» — CTyAGHT [puoOpesr  HeoOXOIUMblE YMEHUSI U HaBBIKW,
MPOJICMOHCTPUPOBAJI HABBIK IPAKTUYECKOTO IPUMEHEHHS TIOJYYCHHBIX 3HAHHWH; JOIYCTHII
HE3HAYMTEIIbHBIC OIIMOKH U HETOYHOCTH.

«Y/10BJI€TBOPUTEIbHO/32a4TEHO» — CTYJICHT JOIMYCTUJI CYIIIECTBEHHBIC OIIHOKH.

«HeynoB/1eTBOPUTEJIBLHO/HE 3aUTEHO» — CTYACHT JACMOHCTPUPYET (parMeHTApHBIC 3HAHUS
M3y4aeMoTo Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHSI M HABBIKH, JIOIYIICHBI IPYObIC OIIHOKH.



