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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA JAEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)Ky’TO‘-IHOﬁ aTTeCTallul — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouyHas (popma o0yueHuUs - IK3aMeH, 8 ceMmecTp.
04HO-3204Hasi popMa 00y4eHHs — IK3aMeH, 9 cemecTp.

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIUIUINHBI

KOJ KOMIICTCHIIMHN OIIPCACIICHUC KOMIICTCHIIUA
[IK-2:  Cnocoben  mpoBomuth | [IK-2.2: [IpoBoANT SKOHOMUYECKOE 00OCHOBAHUE CTPATETMYECKIX
SKOHOMUYECKOE 00OCHOBaHME | pEIICHUH B  JIOTUCTHKE, MPOCKTUPYET W  ONTHMHU3UPYET
CTpAaTeTUYECKUX  pEIIeHUH B | IEATEIBbHOCTh JOTHCTHYECKUX MOJIpa3IeIeHU I "
JOTUCTHKE,  TPOEKTHPOBATh U | MPEIANPUHUMATEIBCKUX CTPYKTYP
ONTUMHU3UPOBATH JeSITeTbHOCTD
JOTUCTHYECKUX MOJpPA3ACICHUN U
PEANPUHIMATEIBCKUX CTPYKTYP

PG3YJII)T8.TI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IMporpaMmbl

Kon u HaumeHoBaHue Pe3ynbrarel 00y4eHus MO AUCHUTIIMHE OneHouHbIe
KOMITETCHIITH MaTepHuabl
(cemectp 7, 8)
[TK-2.2: TTIpoBoauT OOyuaromiuiics 3HaeT: OCHOBHbIe THITEI | Bompock (Ne 1-36)
HKOHOMHUYECKOE 0OOCHOBaHHE OpraHU3allMOHHBIX  CTPYKTYp TMPOEKTa,
CTpaTeTUYECKUX PEIICHUH B METOABbl M MHCTPYMEHTHI SIKOHOMHUYECKOTO
JIOTUCTHUKE, IPOEKTUPYET U 000OCHOBaHHUS CTPATETUYECKUX PEIICHUN,
ONTUMHU3HUPYET NEITEILHOCTD ONTUMU3AINH JIEITETHOCTH
JOTUCTUYECKUX MOAPA3ACTECHUN
Y TIPEANPUHUMATEITECKUX OGyuarommuiics ymeer: paspabateiBath u | Keiicsl (1 — 2)
CTPYKTYD 000CHOBBIBATh CTPATETHUECKHUE PEIICHUS B 3ananus (1'3)

JIOTUCTUKE C YYeTOM WX SKOHOMHYECKOM
3¢ (HeKTUBHOCTH B 00JAaCTH ONTUMHU3ALUU
U TPOSKTUPOBAHHS TIOAPA3ICICHUA H
OU3HEC-CTPYKTYP

OOyuaromuiics  BmajeeT.  HaBblkamu | 3agaHus (Ne 4-7)
POEKTUPOBAHUS u ontumm3anun | 3anadn (Ne 1-4)
JEATETLHOCTH JIOTMCTUYECKHX CTPYKTYD,

SKOHOMHUYECKOTO 000CHOBaHUSA

CTPATCTUYCCKUX peI_HCHI/Iﬁ B JIOTHCTHUKEC

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHON U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOAIIMN U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 3aaHUMH;
2) BeinonHenue 3ananuil B OMOC YHuepcurera.







2. TunoBbie! KOHTPOJILHbIE 32IAHU I HHbIE MATEPUAJIBI IJIsl OLIEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIM I

2.1 TunoBblie BONPOCHI (TeCTOBBIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJILHOI0

pe3yjabTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yabTaT
KOZ[ 1 HAUMCHOBAHHUEC KOMIICTCHIIUU O6pa30BaTeHLHLIfI pe3yjbTaT

[1K-2.2: Crioco6eH nmpoBoauTh 3KOHOMHUYECKoe | OOydaronuiics 3HAET: OCHOBHBIE THUIIBI
000CHOBaHUE CTPATETMUECKUX PEIICHUI B OpPraHU3aIlMOHHBIX CTPYKTYp MPOEKTa, METObI "
JIOTUCTHUKE, MPOEKTUPOBATH U ONITHMHU3UPOBATh | HHCTPYMEHTBI SKOHOMHYECKOT'O 000CHOBaHHUS
JeSATEIbHOCTh JIOTUCTUYECKUX MOPa3IeICHUN | CTpATErHueCKUX pelIeHUM, ONTUMH3ALUU JeSTEIbHOCTH
Y IPEANPUHUMATEIIbCKUX CTPYKTYP

HNPUMEPHI BOITPOCOB
1. Opranu3zannoHHas CTPYKTypa YIpPaBICHHUS MPOSKTOM HE MOKET OBITh:
a) (QYHKIIMOHAIBHOM; B) CTpaTerH4ecKoii;
0) MaTpuUYHOM; T') TPOEKTHOH.

2. ITox IpOEKTHOM CTPYKTYpOH YIpaBICHUS TOHUMAETCS:

a) BpEMEHHasl CTPYKTypa, co3JaBaemMasi Ul pelIeHUs] KOHKPETHOH KOMIUIEKCHOH 3a/1auu;

0) TIOCTOSIHHO EHCTBYIOMIAs CTPYKTYpa, Ha/IeJIeHHAs! OCOOBIMHE ITOJTHOMOYHSIMU;

B) CTPYKTYpHOE NOApa3AecHUe MPEAIPUSTHS WU OpraHu3aliH,

3aHUMaloLIeecs MMOATOTOBKOM KapoB [T Pealn3aliii HHBECTUIIMOHHBIX MPOEKTOB;

T) TPOEKTHBIN oduc.
3. KomOuHanmei mpoekTHO# 1 (QYHKITMOHATIHHON CTPYKTYP MPOEKTOB  SIBIISIETCS:

a) pacimupeHHast QyHKIMOHAIBHAS CTPYKTYPa;

0) pacmmpeHHas MPOEKTHAS CTPYKTYPa;

B) MaTpH4Has CTPYKTYpa;

T') JTUBU3HOHAIBHAS CTPYKTYpA.
4. MarpuuHasi CTpYKTypa OpraHu3alluy yIpasieHHs IPOSKTaMu, MPEyCMaTpPUBAIONIast OTBETCTBEHHOCTh
PYKOBOJMTEIS MPOEKTA 32 KOOPAMHALIMIO 33]a4 110 POEKTY, HO OPaHUYEHHYIO BIAaCTh HAJ Pecypcamu, — 3TO:

a) crmabas MaTpHUIIa;

0) cuibHas MaTpHIa;

B) cOaJaHCHpOBaHHAs MaTPHIIA;

I) CMEIIaHHas MaTpHIA.
5. MarpuuHas CTpyKTypa OpraHu3alliy yIpaBlIeHNs IPOSKTaMH, IPeyCMaTPpUBaIONIas He TOJIBKO
MaKCHUMaJbHbIE IOJTHOMOYHMSI MEHEIKEPa POEKTa,

HO U TOJIHYO0 OTBETCTBEHHOCTH 32 BBIIIOJTHEHHUE 3a]1ad IPOEKTa, — 3 TO:

a) ciabas MaTpuiia; B) cOajlaHCUpOBaHHAs MAaTPUIIA;
0) cuibHas MaTpUIa,; I) CMellaHHas MaTpHULa.
6. MartpuuHasi CTpyKTypa OpraHu3aluy YIpaBJICHUs IPOEKTaMH, IPeIyCMaTPUBAIOLIasl pa3/ieieHue

OTBETCTBEHHOCTH 3a PE3YyJIbTaThl IIPOEKTA
MEX]y PYKOBOJUTENIEM MPOEKTA U PYKOBOJUTEISIMA (PYHKITMOHABHBIX TIOApa3IeeHuit — 3 To:

a) cnabast MaTpuua; B) cOaJaHCHUpOBaHHAs MaTpPULIa;
0) cuibHas MaTpULa, I) CMEIIaHHasi MaTpHLA.
7. CUBHBIMU CTOPOHAMH (DYHKIIHOHATIBHOM CTPYKTYPHI YIIPABICHHUS TPOSKTAMHU SIBIISFOTCS:

a) COXpaHEHHUE MePapXHUYECKUX CBS3€H B OpraHU3alNy IPY PeaTu3aIiy MPOEKTa;

0) OTBETCTBEHHOCTBH COTPYIHMKOB 32 pEaTU3alMIO TOIBKO OJHOTO IPOEKTa;

B) MOAYNHEHHOCTH COTPYIHUKOB TOIBKO PYKOBOJUTENIO MMPOEKTA;

I') COXpaHEHHE MEePCIEKTUBBI KapbePHOT'0 POCTa COTPYTHUKA B paMKax IOApa3AesieHHs B X0/ peann3ainn
MIPOEKTA.
8. CHUIIBHBIMU CTOPOHAMH NTPOEKTHOM CTPYKTYpHI YIPABICHHS IPOEKTA MU SABIISIOTCS:

a) COXpaHEHHUE MePapXHUYECKUX CBS3€H B OpraHU3alNy IPY PeaTu3aIiy MPOEKTa;

0) OTBETCTBEHHOCTH COTPYAHMKOB 32 PEaTU3aLMIO TOJIBKO OAHOTO MPOEKTa;

B) MOJYMHEHHOCTH COTPYJHHKOB TOJBKO PYKOBOJIUTEIIO MIPOEKTA;

I') COXpaHEHHE MEePCIEKTUBBI KapbepPHOT'0 POCTa COTPYTHUKA B paMKax IMOAPA3IEICHUS B X0/I€ PeaTH3alin
IPOEKTA.




9. Henocrarkamu (hyHKIIMOHATBHOW CTPYKTYPBI YIIPABICHUS TIPOCKTAMH  SIBIISIFOTCS:
a) WHEPIMOHHOCTH IIPH MPUHATHUH PEIICHUN;
0) BBICOKasi CTOMMOCTh COZICPKaHM IIepcoHalla U 000PYAOBaHHUS;
B) BO3MOYXHOCTb BO3HMKHOBEHHSI KOH()JIMKTHBIX OTHOLLICHUH MEXIY WiCHAMU MPOSKTHONW KOMaH/IbI
¥ COTPYAHUKAMH MaTEPUHCKOI KOMITAaHUH;
I') OTCYTCTBHE BO MHOTHX CITy4asX 3aHHTEPECOBaHHOCTH UCIIOJIHUTENCH MPOEKTa B €r0 KOHEYHBIX pe3yIbTaTax.
10. Hepnocratkamu pOeKTHOM CTPYKTYPHI YIIPABICHUS TPOCKTAMH SBIISFOTCS:
a) WHEPUIHUOHHOCTH IIPH MPUHATHH PEIICHUN;
0) BBICOKasi CTOMMOCTE COJIEPKAHUS MTepCOHaNa M 000PYIOBaHNUS;
B) BO3MOXXHOCTb BO3HUKHOBEHHS KOH(IMKTHBIX OTHOLICHUH MEXKIy UYICHAMH MPOSKTHON KOMaHIbI
¥ COTPYAHUKAMH MaTEPUHCKOW KOMIIAHHU;
T) OTCYTCTBHE BO MHOTHX CIyYasiX 3aMHTEPECOBAHHOCTH UCTIOTHHUTENEH MPOEKTa B €r0 KOHEUHBIX
pe3yabTarax.
11. JocTonHcTBaMU MATPUYHOW CTPYKTYPHI SBJISIOTCSI:
a) MOJYMHEHHOCTH COTPYIHHKOB TOJIEKO PYKOBOTUTEIIO MTPOEKTA;
0) paBHOAOCTYITHOCTH BO3MOXKHOCTEH (PYHKIIMOHAIBHBIX MOAPA3IEIICHUH TSl BCEX MPOEKTHBIX KOMaHI;
B) HaJIM4ME TECHON CBS3H WICHOB MPOEKTHONH KOMaHJIBI CO CBOUMH CTPYKTYPHBIMH MOAPa3IEICHUSIMMU;
T') BO3MOYKHOCTH COKPAIICHUS TEKYITUX PACXOJOB 3a CUET UCIOIB30BAHMUS COTPYIHUKOB CTPYKTYPHBIX
MOJIpa3AeTICHI B HECKOIBKUX MPOEKTaX OJHOBPEMEHHO.
12. Menemkep, OTBEUAIOIIUN 32 YCIIEIIHYIO PEATH3AIUI0 BCETO MPOCKTA!
a) PYKOBOJUTEINb MTPOEKTA;
0) KypaTop MpOEeKTa;
B) MHBECTOP IIPOEKTA;
I') 3aKa3udK IIPOEKTa.
13. UsteH KOMaHBI YIIPABIICHUS IIPOEKTOM, JINYHO OTBEYAOIINH 32 BCE PE3yIbTATHI MPOEKTa, - 3TO:
a) WHBECTOP MPOEKTA; B) PYKOBOAMTEJH IMPOEKTA;
0) KypaTop MpOEKTa; I') 3aKa34MK IIPOEKTa.
14. PykoBomuTens mpoekra:
a) BeIOMpaeTcs Ha 001eM coOpaHuN KOMaHIbI TIPOEKTa;
0) Ha3HAYaeTCs 3aKa3YMKOM JMO0 HMHBECTOPOM IPOEKTA;
B) HA3HAYACTCS KypaTOpoOM IIPOEKTa;
I') Ha3HAYaeTCs JIFOOBIM U3 BHENIHUX CTEHKXOJIEPOB MIPOESKTA.
15. ['pynma cnenuanncToB, HENOCPEACTBEHHO PA00TAIOIINX HAJl peain3ariieil mpoeKkTa — 3 TO:
a) WHBECTOPHI IIPOEKTAa;
0) KOOPIWHAIMOHHBINA COBET;
B) KOMaHJa MMPOEKTa;
I') PYKOBOJUTEIb, KypaTop U KOHCYJIBTAHTHI IPOEKTA.
16. OCHOBHO# CTPYKTYpHOI €IMHUIICH UCIIOTHUTEICH IPOEKTA SBIISICTCS:
a) KOMaHJa IPOEKTa;
0) NPOCKTHBIN KOMHTET;
B) NpOeKTHas Opurana;
B) o0Iee coOpaHue y4acTHUKOB.
17. UsteHBI KOMaH Bl IPOEKTa HETIOCPEICTBEHHO ITOAYNHSIOTCS:
a) PYKOBOJUTEIO MAaTEPUHCKON KOMITAHHH;
0) KypaTopy IpOeKTa;
B) PYKOBOAMTEIIO POEKTA;
T) WHBECTOPY MPOEKTA.
18. YnpapieHue KOMaHA0M MPOEKTA BKIFOYAET CIIEYIOIINE MPOIECCHI:
a) ¢opMHpPOBaHHE KOMaHbI,
0) pa3BUTHE KOMaHIIHI;
B) ymIpaBiieHHE KOMaH/Oii;
T') YBOJbHEHHE KOMaHIBI.
19. JlanbHee okpyKeHHUe MPOEKTa ONpeENEsIeTC:
a) JeATeNbHOCTBIO KOHKYPEHTOB;
0) y4yacTHHKaMU IIPOEKTa (WMHBECTOPAMH, TIOCTABIIMKAMH U JIP.);
B) BHEIIHWMH BHEKOPIOPATUBHBIMH (HaKTOPaMU;
I') MaTepUHCKOW KOPIIOpaIuei.
20. bnwxkHee okpyxeHue npoekta GOpMUPYETCS:
a) IeATeNbHOCTBIO KOHKYPEHTOB;
0) ydJacTHHKaMH MPOeKTa (MHBECTOpAMH, TIOCTABIIUKAMH H JIp.);
B) BHEIIHUMH BHEKOPTIOPATUBHBIMHE (haKTOPAMHU;
I') MaTEepUHCKOW KOPIOpaIHeH.




21. K ocHOBHEIM (hakTOpaM IaabHETO OKPYKEHUS HE OTHOCSITCS:

a) SKOHOMHYECKUE; B) CONMAILHO-IEMOTpadIeCKue;
0) KOpIOpaTHBHEIE; I') TIpaBOBEIE.
22. BHemHnMy 3anHTEpECOBaHHBIMU CTOPOHAMH MTPOEKTA SBIISIOTCS:

a) HCIIOTHHUTENHN IPOEKTA;

0) NuIa WM OpraHu3aliy, BOBJICUCHHbIC B UCTIONHEHNE IPOEKTa,;

B) BHEIIHHUE [0 OTHOLICHHUIO K MMPOEKTY CTOPOHBI, KOTOPhIE HETTOCPEICTBEHHO HE BHIMOIHSIOT MPOCKTHEIE
paboTHI, HO IPOSIBIIAIOT UHTEPEC K MPOEKTY, TMOO CTOPOHBI, HA YbH WHTEPECH KAKUM-ITH00 00pa3oM MOTYT
HOBJIHSTh PE3yJIbTAaThl IPOEKTA;

r) QU3MUECKHE UL U OPTaHU3aLNH, HEMOCPEACTBEHHO YUACTBYIOIIUE B MPOEKTE U BHIMONHSIONINE B HEM
T€ WM UHBIE BUIBI PAOOT.

23.  TepmuH, U1 KOTOPOTO AHO OMpeeNeHne «(PU3NIECKOe WIN IOPHIMYECKOE JIUI0, KOTOPOE MOTydaeT
pe3yAbTaT peanu3aliy IPOCKTay:

a) MHBECTOP MPOCKTA; B) PYKOBOAMTENb MPOCKTA;

0) KypaTop IpOEeKTa; I') 3aKa3ydK IMPOCKTa.

24.  TepwmuH, U1 KOTOPOTO JIaHO ONpPEJIENICHNE «OCYIIECTRISCT (PMHAHCHPOBAHUE IPOSKTA 3a CYET CBOMX WIIH
NPUBJICYEHHBIX CPENICTBY:

a) MHBECTOP MPOEKTA;

0) KypaTop IpOEKTa;

B) PYKOBOJMTENH MPOEKTA;

I) 3aKa3yuK MIPOEKTa.

25.  CoTpyIHMK OpraHH3allMM — 3aKa34HKa IPOEKTa, KOTOPbI oOecreunBaeT NONACPIKKY U KOHTPOJIb POEKTa
CO CTOPOHBI 3aKa3uuKa, — 3 TO:
a) WHBECTOp MPOEKTa; B) PYKOBOAMTENbH IPOEKTA;
0) KypaTop IpOEKTa; I') 3aKa34dK MPOEKTa.
26.  Opranmzarnusi, KOTOpas OCYIIECTBISET MaTePHAITFHO-TEXHUIECKOe 00ecTIeueHIe IPOEKTa, - ITO

a) WHBECTOp MPOEKTA;

0) TIOCTaBIIWK MPOEKTA;

B) I'€HEPaJIbHBIH NOAPSAYMK IPOEKTA;

I) 3aKa3yuK MIPOEKTa.

27.. Opranuzanusi, OTBETCTBEHHAsI 32 BHIITOJHEHNE KOMIUIEKCA MMPOSKTHBIX W M3BICKATEIbCKUX padoT
[0 IPOCKTUPYEMOMY OOBEKTY Ha OCHOBAaHHWHU [OIOBOpA C OPraHU3alMsIMHU-3aKa3uUKaMH, Ha3bIBACTCS:

a) MPOEKTHUPOBIIUK;

0) mOaPSTINK;

B) T'€HEPaIbHBIA NPOESKTUPOBILIUK;

I') TeHEepaJIbHBIN MOAPAIUHUK.

28.. K BHeNIHNM 3anHTEPECOBAaHHBIM CTOPOHAM IIPOEKTa HE OTHOCSTCS:
a) TeHepallbHBIN MOJIPSTYNK MPOCKTA;
0) moTeHUMAaJIbHbIE MOTPEOUTENN NPOIYKTOB, TEHEPUPYEMBIX IIPOCKTOM;
B) MHBECTOP MPOEKTA;
I') KOHKYpHUPYIOIIHE KOMIIaHUH.
29.. Menemkep, OTBEUAIOIMINH 3a YCTICIIHYIO PeaH3alnio BCEro IPOeKTa:
a) PyKOBOJIMTEIb MPOEKTA;
0) KypaTop MpOEKTa;
B) HMHBECTOP IPOEKTA;
I') 3aKa34MK [IPOEKTA.
30.. UneH KOMaH/IbI YIPaBJICHUsS TPOSKTOM, JTMYHO OTBEUAIOIINH 3a Bce Pe3yJbTaThl POEKTa, - 3TO:
a) WHBECTOP MPOEKTA; B) PYKOBOAMTEJH MPOEKTA;
0) Kyparop IpoOeKTa; I') 3aKa34MK [IPOEKTA.
31. B 00s13aHHOCTH PYKOBOJUTEIS ITPOEKTA HE BXOIUT:
a) OpraHM3alus TeKYIIEro IIAHUPOBAHUS POEKTA;
0) ¢uHaHCHpOBaHME POEKTA;
B) OpraHu3amus paboThl KOMaHAbI IPOEKTA;
r) oOecrieueHHe BBHITIOJHEHHS U 3aBEPIICHUS IPOEKTa.
40. PykoBonuTens mpoekra:
a) BeIOMpaeTcs Ha O0IIeM COOpaHUHM KOMaHIbI IPOEKTa;
0) Ha3HAyYaeTCs 3aKa3YMKOM JIMO0 MHBECTOPOM ITPOEKTA;
B) HA3HAYAETCS KypaTOpOM IPOEKTa;
I') Ha3HavaeTcs JI0OBIM M3 BHELIHUX CTEHKXOJIEPOB MPOEKTA.
32. I'pymnna crnenuanucToB, HEIOCPEACTBEHHO paOOTAOIIMX HaJl peaau3anueil mpoekTa — 3 To:
a) WHBECTOPHI IIPOCKTA;
0) KOOPIWHAIIMOHHBINA COBET;




B) KOMaHJa MPOEKTa;
I') PYKOBOJUTEIb, KypaTop U KOHCYJIBTAHTHI IPOCKTA.
33. OCHOBHOM CTPYKTYPHOH €TUHHUIIEH UCTIOTHUTEEH MTPOEKTa SBISIETCA:
a) KOMaH/a IPOCKTa;
0) TPOEKTHBIH KOMHTET;
B) IMpoOeKTHas Opurana;
B) o0Ilee coOpaHue y4acTHUKOB.
34, UsneHbl KOMaHJIBI POEKTA HEMOCPEICTBEHHO TOAYNHSIOTCS:
a) PYKOBOJUTEI0 MATEPUHCKON KOMITAHHY;
0) KypaTopy ImpOEKTa;
B) PYKOBOIHTENIO IPOEKTA;
T) WHBECTOPY MPOEKTA.
35.  YnpaBneHnue KOMaHJOH MPOEKTA BKIIOYAET CIACAYIOUINE IPOLECCHI:
a) (opMupoOBaHUE KOMaH/IbI;
0) pa3BUTHE KOMaHIIHI;
B) ymIpaBleHHE KOMaH/IO;
T) YBOJbHEHHE KOMaH[IBI.
36. B 00s13aHHOCTH PYKOBOAMTEIS TIPOCKTA HE BXOJIUT:
a) OpraHu3anus TeKYIIEero MIaHUPOBAHUS MPOCKTA;
0) ¢uHaHCHpOBaHHE MPOCKTA;
B) OpraHuszaius paboThl KOMaH bl IPOEKTA;
r) oOecrieueHue BBHITTOTHEHHS U 3aBEPIIICHUS TIPOCKTA.

2.2 TunoBble 3aJaHNS VIS OLIEHKH HABBIKOBOI0 00pa30BaTe/IbHOIO pe3yJibTara

[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

Kox 1 HauMeHOBaHME KOMIIETEHLIMU O0pa3oBaTebHBIN Pe3yIbTAT

[IK-2.2: TlpoBoautr »sKoHOMHUYECKOe oOocHOBaHME | OOyUalOUUiics yMeeT: pa3pabaTeiBaTh U
CTpaTEerMueCKUX PEIICHUN B JIOTHCTHUKE, IPOSKTUPYET U | OOOCHOBBIBATh CTPATCTUYCCKUE PCIICHUS B
ONTUMU3HUPYET JESITENbHOCTh JIOTUCTHYECKUX | JIOTUCTUKE C YYeTOM UX DSKOHOMHYECKOMH
MoJIpa3IelICHUH U MPEANMPUHUMATEIECKUX CTPYKTYP 3¢ (HeKTHBHOCTH B 00JACTH ONTHMH3AIUH |
MPOEKTUPOBAHUS TOApA3JeNeHuid u OusHec-

CTPYKTYp _

HPUMEPBI 3ATAHUH

Keiic 1. ®opmupoBaHne OpraHu3allMOHHON CTPYKTYPhI VIIPABICHUS OIPOCKTOM.

Munnpomsnepro PO 3 cents6ps 2017 r. beina yrBepxnena Ilporpamma co3ganus B BoctouHoit
Cubupu u Ha JlanbHem BocTtoke enuHON cucTeMbl TO0O0BIUM, TPAHCTIOPTUPOBKU Ta3a U Ta30CHAOKEHUS C
Y4E€TOM BO3MOXKHOTO JKcIopTa raza Ha pbiHKM Kutas m apyrux crpaH AsumaTcko-THX0OKEaHCKOro
pernona. KoopauHaropoM 1o pealu3allMd 3TOM HporpamMmbl MUHHCTEpPCTBOM HaszHaueHo OAO
«l"a3mpomM», KOTOpOE YIOTHOMOYUIIO CBOKO JOYEPHIOI PETMOHAIBHYIO Ia30TPAHCIOPTHYIO KOMIIAHUIO
00O «I"a3npom Tpancra3 ToMck» Ha BBITOJIHEHUE MPOEKTOB MO PA3BUTHIO Ta30TPAHCIIOPTHOW CUCTEMBI
Ha Bocroke Poccun.

Byayun skcrutyaTupyromieil opranuszanueil ans co3gaBaeMbIXx 00BEKTOB TpaHcmopTa raza, OOO
JIOJDKHO BBITIOJHUTH 3HAYUTENBHBIA 00BbeM paboT, OCHOBHBIM M3 KOTOPBIX SBIISETCS OpraHU3aIUs
JEATEIbHOCTH  TPOW3BOJICTBEHHBIX  NOJAPA3JIEICHUN  -JTMHEHHO-IIPOM3BOJCTBEHHBIX  YIIPABICHUUN
MarucTpajibHbIX razonpoBonos (JIIIYMI') n nMHeHHO-IPOM3BOACTBEHHBIX YIPABIEHUI MarucTpajbHbIX
Tpy6omnpoBogoB (JIITYMT). CormacHo mnepcrneKTUBHOW INporpaMMme pa3BUTHs KommaHuu «l aszmpom
TpaHcra3z Tomck» B nepuof a0 2020 r. miaHupyeTcs peanu3anns Leaoro psiia MpoeKTOB CO3AaHMs HOBBIX
JIITYMI u JIITYMT — ot yeTsIpex 10 AECSITH B 3aBUCUMOCTH OT BEIOPAHHOTO CIIEHAPHSI.

CymectBytomas opranunzanvonHas ctpykrypa OOO «l'a3nmpom Tpancra3 ToMck» peanu3oBaHa B
JUHENHO-QYHKIIMOHAIbHOU (GopMme. [l BBINOJHEHUS MEPCHEKTUBHBIX MPOEKTOB BO3MOXKHBI BAPUAHTHI

dbopmHpoBaHUs:
1) Pabounx rpynm u3 cOTpYIHUKOB JIMHEHHO-()YHKIIMOHATIBHBIX MTOAPAa3ACIICHUIA;
2) Matpu4HOU CTPYKTYpHI YIIPaBICHUS IIPOCKTaMHU.

B wyactHoctn, B mpoekte cozmanusi Caxamuackoro JIYIIMT wucnmosb3oBaiach JUMHEWHO-




GbyHKIIMOHAIbHAs CTPYKTypa OpraHU3allMM YIOpPaBJIEHUS MPOEKTOM, A 4dero Obuia chopMUpOBaHA
pabouas TpyIia u3 BBICIIET0 PYKOBOJICTBA U PYKOBOAMUTENCH TUHEHHO-() YHKIIMOHATBLHBIX MMOAPA3ICIICHUN
00O «I"azmpom Tpancra3z Tomck». Kaxnprit umeH paGodeil Tpymibl cOrTacHO CHOPMHUPOBAHHOMY H
YTBEP)KICHHOMY TIUIAHY SIBJIIETCS OTBETCTBEHHBIM 3a pEAIM3aLMI0 KOHKPETHBIX MEpPOINPUSTUN B
OTIpe/ieNIEHHBIN CPOK.

ANBTEpHATUBOW OPraHU3aLUU IPOCKTHHIX paboT 10 ONMCAaHHOMY BapHAHTY SIBIISICTCS OpraHU3aLIHs
MaTPUYHOU CTPYKTYPBI YIIPABJICHUS TPOCKTOM.

3anaHus K Keucy:

1. Chopmynupyiite mnepeyeHb MEPONPUATUH A pealu3alldd  MaTPUYHOM CTPYKTYphI
ynpasieHus npoekToM cozaanus Caxanuuckoro JIITYMT.

2. Cdhopmynupyiite npeanokeHus o cocTaBy MPOEKTHON I'PYIIIIBL.

3. [TpoananusupyiiTe JOCTOMHCTBA M HENOCTATKHU JBYX BO3MOXKHBIX CTPYKTYpP YIPaBIICHUS

JaHHBIM IIPOCKTOM.

Keiic 2. ®opMupoBaHre KOMaHIEl POEKTA M0 OPraHU3allMH ¥ IPOBEACHHUIO MPA3JHUKOB.

[IpennosxeH MPOEKT CO3/1aHUs areHTCTBA [0 OPTaHU3aIUH U MPOBEICHUIO MPa3IHUKOB. B mocneanue
TOJIbl B POCCUHCKYIO OM3HEC-KYJIBTYPY IMPOYHO BOIILUIA KOPIIOPATUBHBIC MPa3AHUKHA. MHOTHE OpTaHU3aIiH
HIMPOKO OTMEYAroT ro0uien GupMebl, ee BiaaenbleB, HoBblil ron u apyrue npa3gHuku. YToObl mpa3aHUK
TIOJTYYHJICSI BECENBIM, HHTEPECHBIM M 3aIIOMUHAIOIIUMCS, OpPTaHU3aIMK JOCTATOYHO YaCTO MPHBIICKAIOT
CHEIMAIICTOB, KOTOPBIE 3TO TOPKECTBO MPOPECCHOHAIBHO OPraHU3yrOT. MHOrHEe TpaxaaHe W ais
NPOBEICHUS CEMEHHBIX MPa3IHUKOB 0OPAIIAIOTCS K YCIyraM CIIeUaTU3UPOBAHHBIX (QUPM.
[Ipenmnonaraercs, 4To areHTCTBO Oy/ET OKa3bIBaTh KIMEHTaM CJIEIYIOIINE KOMIUIEKCHbIC YCIYTH.
1) Opranuzanusi KOPIOPATUBHBIX MEPOITPUSTHIA.
2) Opranusanus IeTCKUX MPa3THUKOB.
3) Opranusaius 1 MPOBEICHUE YACTHBIX MPA3THUKOB.
4) Opranu3zaiys CCMUHAPOB U KOH(PEPEHITHIA.
B nmeranbHBI TIepedeHb YCIYT BXOAAT 3aKylKa MPOAYKTOB W HAMUTKOB, MOJA0Op 3aJ0B JUIA
MIPOBEJICHUSI MEPONPUSITUI, pazpaboTKa MEHIO, TOA00P OPHUIIMAHTOB, YKpAIICHHE 3aJI0B U APYTUX
MOMENICHUH, Opranu3aius QyprieToB, opopMieHHEe CTOJOB, pa3padoTKa CIIEHapUEB MPa3THUKOB,
OpraHu3alysi MY3bIKQIbHOTO OQOpMIIeHHs, pa3paboTka U peaju3alus pas3BleKaTelbHOU
MpOrpamMMBbl, BHIEO- M (POTOCHhEMKaA, OpraHu3aius QelepBepKoB, MPEAOCTaBICHHE TPAHCIOPTA,
OKa3aHue MOoJUrpaduvecKux yciayr (MpUTIalIeHus, TPOrpaMMbl MEPOIIPUATHI U Ap.), TOATOTOBKA
MIPE3CHTAIIMOHHON TPOTYKIIMN U JIp.
Jlnist peasin3aliuy TaHHOTO MPOEKTa A0JKHA OBbITh chopMupoBaHa MpodheccHoHalIbHAs KOMaH/a.
3aaHus K Keucy:
1. TIpemnoxxute NpUMEpHBIH COCTaB KOMaH bl IPOEKTA.
2. Tlepeuncnute ocHOBHBIE (PYHKIIMOHAIBHBIE 0053aHHOCTH KaXKOTO YJIeHa KOMaHIbI.
3. Cdopmynupyiite TpeOOBaHUS K KQKIOMY WIEHY KOMaHIbI.

3apanue 1. Vcnonb3ys ainroput™, HpeACTaBICHHbI B Tabmune | COCTaBUTH OIUCaHME
JIOTUCTUYECKOTO MPOEKTa «ABTOTPAHCIIOPTHOE OOCITYKUBAHUE MTOTpeduTenent u Gupm».
3aganue 2. Vcnonb3ys ajlroput™, MpeACTaBICHHbI B Tabmuie | COCTaBUTH OIUCaHHE
JIOTUCTHYECKOro npoekTa «MoiepHHu3alus CKIaICKOro X03siCcTBa ¢ 1eNblo YBETMUEHUs 00beMa MPOaaxk.
Tab6muna 1
AJNTOpPUTM ONMMCAHUSI POEKTOB
Ne /m Bomnpoc OTtBer
1 3adyeM BaM HYKEH ITPOEKT? Heo0Oxonnmo ueTko copmMyanupoBaTh NPUIUHBL,
0 KOTOPBIM HEOOXOMMO CO3/1aBaTh
JIOTUCTUYECKUH MPOEKT, KaK1e HEJJOCTATKU BbI
YCTPAHUTE I10 3aBEPIICHUIO MPOEKTA
2 YTo BBI OJIYYHTE B VYKa3aTh KakO! Bbl XOTUTE MOJYyYUTh KOHEUYHBIN
pE3yJIbTaTE BBITOJIHEHUS pe3ysbTar
npoekTa’?




[TomyuwnTe 1111 BBI (HYKHO JTH
MOJTYYHTh) €111 KaKHue-TO
pe3yabTaThl?

OTBeTHB Ha NEPBBII BOIIPOC, Bl ONPEIEIINIINCS,
KaKWX pe3yJbTaTOB coOnpaeTech JOOUTHCS.
O,Z[HaKO BbI MOKCTC INIAHUPOBATH U PCUHICHUC
npyrux npobisem. Creyer yka3ath KaKMX HMEHHO.

Kakue 3aaun cnenpaibHO
BBIBEJICHBI 32 PAMKH MTPOEKTA?

Crnenyer HCKIIIOYUTD U3 00beMa pabOT HEKOTOPHIE
oliepanuy U MPOMEKXYTOUYHBIC PE3YIbTAThI,
KOTOPLIC MOT'YT OBITH IMOJIYYCHBI B XOAC
BBIIIOJIHCHUSI [IPOCKTA.

Ectpb 11 B ipoexTe Kakue amubo
YITyLICHHs, HE COBIAJIACT JIH
OH B YEM-TO C APYTUMU
IPOEKTaMH, BO3MOXKEH JIU
IIePEeCMOTpP PAMOK IPOESKTa?

yHYIJ_IeHI/ISI, COBITaACHUA U APYIrUC acCIlICKThI,
KOTOPBIC MOT'YT BOSHHUKHYTH B ITPOLIECCE
MMPOCKTUPOBAHMA, HGOGXOHI/IMO YUUTBIBATH U, IIPpU
HCO6XOI[I/IMOCTI/I, nepeCcMarpruBaTb paMKH IIPOCKTA.

N3 xakux nmpeanonokeHun
(ecsii OHU €CTh) BbI UCXOAUTE?

HCO6XOI[I/IMO YUUTBIBATH BCC MPECAIIOTI0KEHUAA,
KOTOPLIC BO3HUKAKOT B XOJ4€ NPOCKTHUPOBAHUA
JIOTHCTHYECKOM CHCTEMEI.

Bo03MOHO 711 OsIBIICHUE
CEPBE3HBIX MpobdIeM?

CnoxHOCTH BO3HUKAIOT Beerna. [loaromy
COCTaBbTE BO3MOYKHBIE ITEpeUeHb MPOOIIEM,
KOTOPBIE MOTYT BOZHUKHYTb IIPHU IPOCKTUPOBAHUMU.

CymiecTByIOT JI KaKHEe-TO
0co0bI€ yCIOBUSI, TUKTYEMbIE
3aKa3YMKOM HIIH
00CTOSITENILCTBAMHU ?

OOBIUHO 33aKa34UK yCTAaHABJIMBAET CPOK
3aBEpILIEHHSI TPOEKTa U OTOBAPUBAET CTOUMOCTh
JOTUCTHYECKOTO MpoeKTa. [laHHbIe yCIOBUS
HEO00XO0IMMO YUUTHIBATh.

I[aTa 3aBCPHICHUA

Hcnomuurens

CoryacoBaHo

3amanue 3. 1 ceHTAOps KaXAOro roja aJMUHUCTpALUS MPENNpHUSITHS COCTaBIAEeT OMOKET Ha
cnenyromuii roa. IIporecc coctaBiaeHust OroKeTa BKIIIOYAET B ce0s1 onepaiuu, oKka3aHHbie B TaOJIUIIE

2.
Tabauna 2
Onepanus [IpenmectByromue Bpewms,
oTepanuu HEJIeIb
A — OlIeHKa CTaBOK 3apa00THOM IJIaThI - 2
B — pa3paboTka nporHo30B pbIHKa - 4
C — omnpeiesieHrE 1IEH POIaK - 3
D — 6roxkeTrpoBanue oobeMa Mpoaax B 3
E — OropxeTupoBaHye BBIPYUKH C,D 1
F- 610/ KeTHpOBaHNE MPSIMBIX U3JEPKEK A D 3
G — ormeHKa 00BEMOB ITPOU3BOJICTBA D 6
H — 6ro/pkeTHpOBaHNME HAKJIATHBIX PACX0JI0B A 4
| — OroKETUPOBaHUE TPYIOBBIX PECYPCOB AG 2
J — O10/IKETUPOBaHUE ChIPhsI 3
K — O1oKeTHpoBaHre KalUTAIbHbIX BIOKEHUH G 5
L — cocraBieHre MPOrHO3HBIX (POPM OTUETHOCTH E,F,H I J K 1
CocraBieHue 0rokeTa He00X0AMMO 3aKOHYHMTh K KOHILY AeKaOps, Tak 4To MMeeTcs mepuoi B 17
HEJIeNb.

1. Tloctpoiite cereBoil rpad, OTpa)xkarOIUil MOCIEIOBATEIBHOCTh BBIOJHEHUS OMNEpaIHid,
BKJIFOYEHHBIX B MOJATOTOBKY OrO/pKeTa. MOYKHO JIM 3aKOHYHTH JAHHBIA MPOIECC B TeueHun 17

HeOen?

2. Ecmm Ob1 moTpebOBAIOCH COKPATUTH BpeMsl Ha (OpPMHUpOBaHUE OIOKETa, HAa KAaKHeE ONepaIiuu

CJI€10BaJI0 ObI O6paTI/ITB BHUMAaHHUEC U HO‘IGMY?




[1K-2.2: TIpoBOUT 3KOHOMHYECKOE OOOCHOBaHHUE
JIOTUCTHKE,
EeSITELHOCTD

CTpaTernyecKux
IPOEKTUPYET U

B

ONTUMHU3ZHUPYET

OOGyuarommiics
OPOCKTUPOBAHUA W ONTUMHU3AIUN JCATCIBHOCTHU
JOTHCTUYECKUX

BIIAJIEET:

CTPYKTYD,

HaBBIKaMU

9KOHOMHYECKOI'O

JJOTUCTHYCCKHUX HOILpaSI[CHCHI/Iﬁ

U | 000CHOBAHUS CTPATErMYECKHUX PEIICHUH B IOTUCTUKE

IPEIPUHUMATEIBCKUX CTPYKTYP

NPUMEPHI 3AIAHUM

3amanue 4.
1.Pa3paboTrarh U COCTAaBUTh OPTAaHU3AMMOHHYIO CTPYKTYPY MPOEKTA MO CO3JIaHUIO U BHEAPEHUIO

KOpIOPaTUBHOTO NpuitokeHus i1t komnanu OAO «PXK]I».

2. OnpenenuTh TUIl OPraHU3aLMOHHON CTPYKTYPhI YIIPABICHUS.

3. Onpenenute ypoBHH YIIPaBIEHUS B JAHHON KOMITAHUH.

4 IlepeurcnuTe TPEUMYIECTBA U HEIOCTATKU JAHHON CTPYKTYPHI.

3aganue 5.
Pa3zpaborars 1 COCTaBUTh OPTaHU3ANHOHHYIO CTPYKTYpPY MPOEKTa MO MOJATOTOBKE PEKIAMHOW KaMIaHUHU

IPOJYKTa aKIIMOHEPHOT'O OOIIECTBA, B KOTOPOM UMEIOTCS:

- o01Iee coOpaHKe aKIMOHEPOB;

- CoBeT AMPEKTOPOB;

- ['enepasibHBIN TUPEKTOD;

- lupekropa: TUupeKTop M0 KOMMEPLIMH; JTUPEKTOP 110 OOIIMM BOIIPOCA; AUPEKTOP MO SIKOHOMHUKE.
- ToproBolit OT/EN, TTIABHBIN TOBAPOBE/;

- Cniyx0a rinaBHOro uHkeHepa, Cinyx0a nHKeHepa 1o TexHuke 6e3onacHoctu, Ciayx6a TpaHCIIOPTHOTO
otnena, Cnyx0a HaYaIbHUKA OT/IeNIa CHA0KCHUSI.

- [InanoBo-3xoHOMuUYeckuii otaen, OTnen opraHu3aluu TOprosiu, byxranrepus,

OnpenenuTs TUI OPraHU3ALMOHHON CTPYKTYPBI YIIPABICHUS.

[lepeuncnure mperMyIiecTBa U HEIOCTATKH TaHHOW CTPYKTYPhI

3amanue 6.
Pa3zpaboTtate U cOCTaBUTh OPraHU3AIMOHHYIO CTPYKTYPY hupmbl «CTaHAAPT», B KOTOPOI HMEIOTCS:

- PyxoBoaurens pupmsl «Ctannapt»;

- OTaen XMMHUYECKUX MPOIYKTOB;

- OyHKIIMOHAJIbHOE 00ecneueHre MPOeKTa: MPOU3BOJCTBEHHbIE MOILITHOCTH, UCCIEA0BAHUS U Pa3pabOTKH,
MaTepHaIbHO-TEXHIUUECKOe 00ecrieyeHne, Kaapbl, KOHTPOJIb U OyX.ydeT.

- npoekThl: [Ipoekt «[Iponykt XXI», IIpoekt «3nopoBo!», IIpoekT «OKxoB3rmsin»

- IOCJIEZJOBATEIBHOCTD OCYIIECTBIICHUS ONIEPAlMi KaKI0T0 MPOEKTa: POU3BOACTBEHHAS IPYIINA, TPYIINa
KOHCTPYKTOPOB-TEXHOJIOTOB, TpyIINIa CHA0KEHHUs, KaipoBasi rpymma, Oyxrajarepckas rpymnia.
Onpenenuts TUII OPraHU3ALMOHHON CTPYKTYPBI YIIPABIICHUS.

Omnpenenure ypoBHHU YIPaBJICHUS B JAHHON OPraHU3aLMH.

3amaua 1.
HNMeroTcsi 1Ba MHBECTUIIMOHHBIX TPOEKTa W MPOTHO3 MX JOXOJHOCTH TPH Pa3HBIX COCTOSHHSX PBIHKA.

Onpenenure HanOoJee MPEINOYTUTENBHBIN MPOEKT U 000CHYHTE BHIOOD.

Cocrosinne ITpoekt A ITpoext B
pBIHKA Hoxon BeposiTHOCTB Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3amaua 2.

s mpoekTa Bamiei KypcoBod (BBITYCKHOM) paOoThl MOMpoOyHTe OMpeeNuTh OCHOBHBIE BUIBI PUCKA.
Omnpenenute BEpOSITHOCTh M TSXKECTh PUCKOB M COCTaBbTE MaTpully puckoB. Kakumu Meronamu M Ha




OCHOBaHMHM KaKMX JIaHHBIX MOXKHO YIPaBJISITh pUCKaMH Baiiero npoekta? Co3gaiiTe >KypHan pPHCKOB
MPOEKTA.

3anmaua 3. Ilpeamnomnoskum, 4to Gro/pkeT nmpoekTa coctaBUT 120 Thic. pyd. ¢ BepositHOCcThIO 80 %, 100 ThIC.
py0. — ¢ BepossTHOCTBIO 15 % 1 150 ThIC. py0. — C BEepOSITHOCTBIO 5 %. OnpeneauTh OTHOCUTENBHYIO CTEIIEHb
pucka (ko puImeHT BapuaIy mpoeKTa).

3ajnauya 4.

[Tpenmonoxkum, 4to OromkeT npoekta coctaBuT 120 Thic. pyO. ¢ BeposiTHOCTRIO 80 %, 100 THIC. pYO. — C
BepoATHOCTHIO 15 % u 150 ThIC. py0. — ¢ BepoATHOCTHIO 5 %. OnpeaenuTs OTHOCUTEILHYIO CTETICHh PUCKA
(k03 HULMEHT BapHaIMK MPOEKTA).

[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
2.3. IlepeyeHb BONPOCOB /I MOATOTOBKH 00YUYAIONIUXCH K MPOMEKYTOYHOM aTTecTaluu

1. OcHoBHBIE ATanbl Pa3BUTUS TEOPUH U IPAKTUKYU YIIPABJICHUS [IPOEKTAMHU B HAIIEH CTpaHE U 3a
pyoexom.

[Ipu3Haky mpoekTa, KOTOPbIE SBJISIOTCS YHUBEPCAIBHBIMU U XapaKTEPHBI JUIsl IIOOOTO MPOEKTa.
OCHOBHBIC OTJIMYHS IPOSKTHOTO YIIPABICHUS OT TPATUIIMOHHOTO MEHEDKMEHTA.

['pymmsl ipo1ieccoB, BXOSIINE B CTPYKTYPY YIIPABJICHUS IIPOCKTAMHU.

[TpoekT u TeKkymias onepanroHHas IS TeIbHOCTh — YTO OOIIEro M YeM OHH OTIHYAOTCS.

ook~ wn

@OyHKIMOHANbHBIE 00J1aCTH, B KOTOPBIX PEATH3YIOTCS METO/IbI YIIPaBJIEHUS IPOEKTaMU (IIPUBECTH

XapaKTEPUCTHKY).

7. Knaccuduxanus npoekTos.

8. CranmapTsl B 00JIaCTH yIpaBJICHUS POCKTAMHU.

9. MexayHapoaHbIe CTaHIAPTHI B 00JIACTH YIIPABICHUS IPOSKTAMH.

10. Kpurepuu 1esenonaaraHus IpoeKTOB.

11. OcHOBHBIE TPYIIIBI OTPAaHUYEHUH NMPOEKTa (0XapaKTepHU30BaTh).

12. ®a3sl )kxU3HEHHOTO IMKIIA poekTa. [Ipoueccsl, BXoasime B Kaxayto (asy.

13. lanpHee okpyskeHHe MpoeKTa U (akTopsl ero popMupyromue.

14. biinxkHee OKpy>KeHUE MPOEKTa U €ro BIUSHUE Ha MIPOEKT.

15. OcHOBHBIE yUaCTHUKHU MTPOEKTA.

16. Opranu3anus yrpaBieHHs CTEHKXOIIEpaMH MPOEKTA.

17. PykoBoauTenb NpoeKTa U KPUTEPUH, IO KOTOPHIM €ro MOI0UPAIOT.

18. ®yHKIIMOHATBHBIE 003aHHOCTH PYKOBOAUTEIS MIPOCKTA.

19. ®yHKUMOHANbHBIE 003aHHOCTH PYKOBOAUTEIS MPOEKTAa B 3aBUCMOCTH OT BUJa OPraHW3allMOHHON
CTPYKTYPBbI YIIPABJICHUS POESKTOM.

20. OcoGeHHOCTH PabOTHI B MPOSKTHON KOMaH/E MO0 CPAaBHEHUIO C pabOTOM B TPAJUIIMOHHOM
(YHKIMOHATIBHOM MOAPa3AeICHUH.

21. XapakTepucTHKa OCHOBHBIX TPOIIECCOB YIIPABJICHUSI KOMaHIOH MPOEKTa.

22. YrpasieHHe TPOSKTOM B (YHKIIHOHATHHONW OPTaHU3aIl[MOHHOW CTPYKTYpE.

23. XapaKkTepHucTUKa MPOCKTHON OpraHU3allMOHHON CTPYKTYPHI.

24. XapakTepuCcTUKa MAaTPHYHOW OPTaHU3AIMOHHON CTPYKTYPHI U B UeM HJIEsl €€ TIOCTPOCHHSI.

25. CpaBHUTEIBHBIN aHANIN3 JJOCTOMHCTB U HEIOCTaTKOB OCHOBHBIX BHJIOB OPTaHU3aLMOHHBIX CTPYKTYP
yIIpaBJIEHUs IPOEKTAMH.

26. OCHOBHBI€ ATaIlbl UHUIMALIUU IPOEKTOB (XapaKTEPUCTHKA).

27. IlpyuuHBl THULMAIMY TPOEKTOB.

28. OCHOBHBIE JIEMEHTHI IPOEKTHOTO aHAJIN3A U UX XapaKTEPUCTHKA.

29. OcHOBHBIE 337]a4H MPOEKTHOTO aHAJIN3a.




30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52,
53.
54,
55.
56.

57.
58.
59.
60.

Haznauenue u o6s3aTenbHbIe pa3/elibl ycTaBa MpOeKTa.

Br160op Hanbosee mepcrneKTUBHON MPOEKTHON HeH (KaKHM 00pa3oM MOKHO OCYITIECTBHUTD).
OcHoBHbIE BUIbI 3 (HEKTUBHOCTH MPOEKTOB.

MeTo/IbI OIICHKH YKOHOMUYECKON 3((EKTUBHOCTH MPOCKTA.

OcHOBHBIE 33/1a4H [JIAHUPOBAHUS TIPOEKTA.

[Tpununsl GOPMHUPOBAHUS HEPAPXUUECKON CTPYKTYPBI paboT MPOEKTa.
OcHoBHbIE 337]a4i KaJIeHIapHOTO MJIaHUPOBAHUSI.

I'paduueckue MeToabl KaJeHAapHOTO MJIAHUPOBAHUS MPOEKTA.
dopmupoBanue 0a30BOro IIaHa 0 CTOMMOCTH MPOEKTA.

Cwmeta u 010 KeT TpoeKTa (OTIHYIHS).

OcHOBHBIE TPYIIIBI IPOLIECCOB UCTIOIHEHUS IPOCKTOB (0XapaKTepU30BaTh).
OcHOBHBIE PYHKIIUU CUCTEMBI KOHTPOJIS ITPOEKTA.

OcHOBHBIE OOBEKTHI KOHTPOJISI B IIPOEKTE.

[Iporecchl 3aKphITHS TPOEKTA U UX Ha3HAYCHHE.

[Ipouenypsl, HEOOXOAMMBIE AJISl 3aKPHITHSI KOHTPAKTOB MPOEKTA.

[TonsiTHE pUCKa U HEONIPEIEICHHOCTH.

Knaccudukanus npoeKTHBIX PUCKOB.

[Iporuieccel ynpaBieHus: pucKamMu MpOeKTa.

[Iponecc naeHTHUGUKAIMN PUCKA.

OcHOBHBIE METO/IbI aHAJIN3A PUCKOB.

Crparerun pearnpoBaHusl KOMIIAHHUIA HA PUCKH TPH PEATH3AIIH TPOSKTOB.
Cucrema yripaBiieHHsI IPOSKTHBIMU PUCKAMH.

MeTo1bI KOJTMYECTBEHHOM OIEHKU MPOEKTHBIX PUCKOB.

[TonsiTHe KauecTBa U €ro MPUMEHEHHUE B MMPOEKTAX.

[Ipoueccel, BKIt0OYaeMbie B IPOLIECC YIIPABICHUS KAYECTBOM MTPOEKTA.
['pynmbl 3aTpaT, OTHOCSIIUXCS K 3aTpaTaM Ha KadeCTBO.

[Ipornecc muiaHMpOBaHUS yIIpaBIE€HHUs KAU€CTBOM M JOKYMEHT, KOTOPBIH SBISETCS PE3yJIbTaTOM 3TOTO
npotecca.

[Tnan ynpaBneHHus Ka4eCTBOM MPOEKTA.

[Ipouiecc obecnieueHus: kayecTBa MPOEKTa.

AyIuT 1 ero 3HaYeHHE B CHCTEME YIPABJICHUS Ka9YeCTBOM MTPOEKTA.
VYnpasieHue KoH(puUrypanuei npoekra.

3. MeToauyeckne MaTepHaJibl, ONpeAesIoLIUe NPoLelypPy U KPUTEePUH OLleHUBAHUS
c(hopMUPOBAHHOCTH KOMIIETEHIWI NPH NPOBeIeHUHM POMEKYTOYHOM aTTecTaluu

Kpurtepun popmupoBaHus OLIEHOK 110 pe3y/JibTAaTaM pelleHUs MPAKTUYECKHUX 3aaHUH

«OT1auuHo» (5 6ar10B) — 00y4JarOIIUiiCs JEMOHCTPUPYET MOHUMaHUE 11eJIM peliaeMoi 3ajaun, TOHUMaeT
SKOHOMMUYECKUH 3aMblceN 3adauu. Biageer Meronukol pemeHus. UucineHHBIH pe3yibTaT peEIIEHUs
MIPaBWJIbHBIN 1 000CHOBAH.

«Xopowmo» (4 6ama) — oOyuaronuiics AEMOHCTPUPYET MOHUMAHUE 1IeNTU pelaeMoi 3a7auu, TOHUMaeT

oOmiee 3HaUeHHE SKOHOMHYECKOIo 3ambIcia 3afaud. Brnageer meroaukoil pemenus. YnucieHHbI pe3ynbTar
peleHust MpaBUIbHBIN 1 000CHOBaH, HO MOT'YT OBITh HE3HAUUTENIbHBIEC OLIMOKU B pacyeTax.
«Y10BJIETBOPHUTEJIBHO» - (3 Oaina) oOydaroluiicss JEMOHCTPUPYET HE TOCTATOYHOE MOHUMAaHHE 1IeNn
pelaemMoit 3a1a4M, TOHUMAET o0Iee 3HaUeHHEe YKOHOMUYECKOTro 3aMbicia 3a1aun. Ciabo BiajeeT MeTOAUKON
pemeHust. YNCIIeHHBIN pe3yabTaT PemIeHHS MOKET OBITh C HE3HAYUTEIBHBIMU ONMTMOKAMHU B pacueTax.
«HeynoBJieTBOpUTEIBbHO» (2 Oaiia U MEHee) — CTaBUTCS 3a paboTy, €CIIU YHCIIO OIIMOOK M HEJI0YETOB
MIPEBBICUIIO HOPMY TSI OLEHKU «YAOBJIETBOPUTEIHHOY» WUIIH MPABUIBHO BHIIOJHEHO MeHee 2/3 Bcell paboThl.



Kpurepun ¢popmMupoBaHusi OLEHOK 10 Pe3y/JbTATaM pellieHUs] CHTYAllHOHHBIX KelCoB

«OT1auuHo» (5 6ai10B) — 00yYaroImMiics paccMaTPUBAET CUTYAIMI0 Ha OCHOBE IIEJIOCTHOIO MOAX0Aa U
MPUYMHHO-CJICICTBEHHBIX CBs3el. D(PPEeKTUBHO pacro3HaeT KIHYeBbIe MPOOIEMBI U ONPEAEIIeT BO3MOXKHbIC
MPUYMHBI UX BO3SHUKHOBEHUSI.

«Xopomo» (4 6anna) —00yJaromuUiicss TeMOHCTPUPYET BBICOKYIO MOTPEOHOCTh B JOCTH)KEHUU yCIIEeXa.
Omnpenensier rl1aBHYyIO 1EeJb U MOJILEIH, HO HE YMEET PacCTaBISATh IPUOPUTETHI.

«YI0BJIeTBOPHUTENBbHO» (3 Oaiia) — 00yJaromuiicss HAXOAUT CBS3M MEXY JaHHBIMU, HO HE CIIOCOOEH
00001aTh pa3HOPOAHYI0 HHGOPMAIUIO U HAa €€ OCHOBE MpPEAaraTth pPeleHus MOCTaBICHHBIX YKOHOMUYECKUX
3azad.

«HeynoBaerBopurebHo» (0 6aoB) — oOyJaronuiics HE MOXKET YCTaHOBHTH JJIA CeOSI M JIPYrux
HaNpaBJICHUE U MOPSAAOK ACHCTBHI, HEOOXOAUMBIE NSl TOCTHYKEHUS IIETTH.

KpnTeplm (l)OpMI/IpOBaHI/Iﬂ OII€HOK 110 BBINMOJIHEHUIO TECTOBBIX 3aJaHUH

«OT1imyHOo» (5 0anIoB) — MOMY4al0T 00yYArOIIMECs ¢ MPAaBUIBHBIM KOJIMYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 100 — 90% ot obmero o6béMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 Oamna) — MOTy4yaroT OOydYarOMIMecs C MPAaBUIBHBIM KOJHMYECTBOM OTBETOB Ha TECTOBBIC
Borpockl — 89 — 70% ot ob1ero o0bEMa 3aJaHHBIX TECTOBBIX BOITPOCOB.

«Y10BJIETBOPUTENBbHO» (3 Oamia) — MOJy4aroT 00yJaromuecs ¢ MPaBHUIbHBIM KOJIMYECTBOM OTBETOB Ha
TecToBbIE BOMPOCHl — 69 — 60% OT 00111eT0 00BbEMA 3aJaHHBIX TECTOBBIX BOIPOCOB.

«HeynoBaersopureabHo» (0 0amioB) - moyiydaroT 00y4yarolUecs ¢ MPaBUIbHBIM KOJIMYECTBOM OTBETOB
Ha TECTOBBIE BOMPOCHI —59% u MeHee OT 00111ero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

Kpurepun popmupoBaHusi OLIEHOK 110 IK3aAMeHY

«OT1au4Ho» (5 6a110B) — 00yUarOIMICSA IEMOHCTPUPYET 3HAHUE BCEX Pa3AeNIOB U3Y4aeMOM JUCIUIUINHBIL:
cojiepkaHue 0a30BBIX MOHATHH U (QyHAaMEHTAIbHBIX MPOOJIEM; YMEHHE M3jaraTb MPOrpaMMHBIN MaTepual ¢
JEMOHCTpallMe KOHKPETHbIX NpuMepoB. CBOOOJHOE BIIaJeHHE MaTepHaloM JOHKHO XapaKTepU30BaThCs
JIOTUYECKOW SICHOCTBIO M UYETKUM BHJIEHHMEM IyTe NpPUMEHEHHMs MOJYYEeHHBIX 3HAaHMM B MPaKTHYECKOH
NeSITeIbHOCTH, YMEHUEM CBSA3aTh MaTepHall C IPYrUMHU OTPacIsIMU 3HAHUS.

«Xopowmo» (4 6amna) — o0yJarouuiicss AEMOHCTPUPYET 3HAHUS BCEX pa3zeioB U3y4aeMOM JUCIUIITUHBL:
coJiepkaHue 0a30BbIX MOHATUN U (PyHIaMEHTaNbHBIX MPOOJIEM; TpUOOpen HEOOXOAUMbIE YMEHHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MTPAKTUYECKOT'O NMPUMEHEHUS MOJYyYeHHbIX 3HAHUH, HE JOMYCTHI (PAaKTHYECKUX OIIMOOK MpHU
OTBETE, JOCTATOYHO IOCJIEAOBATEIbHO W JIOTMYHO M3J1araeT TEOPETUYECKUN MaTepual, IOIMycKas JHIIb
HE3HAUUTENIbHbIE HAPYIICHUS IMOCIEA0BATEIbHOCTH U3JIOKEHUSI U HEKOTOpble HETOYHOCTU. TakuMm oOpazom,
JaHHasl OLIEHKa BBICTABIISIETCS 32 PABUJIbHBIN, HO HEJJOCTATOYHO MOJIHBII OTBET.

«YnoBieTBopuTeabHO» (3 Oamta) — oOywaromuiicss JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Da3JelioB
MpPOrpaMMbl M3Y4aeMOIo Kypca: ero 0a30BbIX NOHATHH M (yHIaMEHTaJdbHBIX MpobieM. OnHaKo 3HaHHE
OCHOBHBIX IPOOJIEM Kypca HE MOJKPEIUIAIOTCS KOHKPETHBIMH MPAKTUYECKUMHU HpPUMEPAaMH, HE IMOJHOCTHIO
pacKpbITa CyIIHOCTb BOIIPOCOB, OTBET HETOCTATOYHO JIOTHYUEH U HE BCET/1a IOCJIeI0BaTeNeH, JOMYIIEHbI OLTHOKH
Y HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamnoB) — BBICTaBISIETCS B TOM Cllydae, Korja oOydaromuiics
JeMOHCTPHUPYET (pparMeHTapHble 3HAHMS OCHOBHBIX pa3zeiioB MPOTrpaMMbl U3y4yaeMoOro Kypca: ero 0a3oBbIX
MOHATHA ©  (PyHIAMEHTAIBHBIX MpoOJeM. Y 9SK3aMEHyeMOro cjaabdo BBIpaXXeHa CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~AQHAJIMTUYECKOMY MBIIUICHUIO, HMEIOTCSl 3aTpyAHEHUS B U3JO0XKEHWU MaTepuaa,
OTCYTCTBYIOT HEOOXOIMMBIE YMEHHS W HABBIKH, JIOMYIICHHI TPpyOble OMMMOKH U HE3HAHWE TEPMHHOJIOTHH, OTKa3
OTBEYATh Ha JIOMOJIHUTEIbHBIE BOIPOCHI, 3HAHME KOTOPHIX HEOOXOAWMO Ul MOJYYEHHUS MOJOKHUTEIHHOM
OLIEHKH.



