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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArONIIMCS 3HAHHS O POJIM YeJIOBEKa B OPTaHU3aI[NH, COBPEMEHHOHM KOHIICIIIIUN YIIPABICHHS TIEPCOHAIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHS IIEPCOHANIOM, a TAK)KE OCHOBHbBIC HAaBBIKHM IIPAKTHYECKOH
peanu3anyy yKa3aHHbIX HallpaBlIeHUH AEATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.24

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-3 CrniocobeH caMOCTOsTENBHO pemaTh MPaKTHIECKUE 3a/Ia4H C HCIIOTb30BAaHUEM HOPMATHBHOMN M TIPaBOBOW 0a3bl B cdepe
CBOEH MpodecCHoHALHOM NEATETFHOCTH ¢ YIETOM TOCIEIHUX JOCTHYKCHUH HAYKH W TEXHUKH

OIIK-3.3 IIpiuMeHsieT HOpMaTHBHYIO IIPABOBYIO 0a3y B cdepe COIHAITBFHO-ITPABOBBIX OTHOIICHHH W PO(pECCHOHATBEHOM
JIESTeTLHOCTH

B pe3yabraTe ocBOeHUSI AUCHHUILIMHBI (MOIYJIs1) 00yUYalomMiics A0/KeH

31

3HaTh:

3.1.1

- HOpMaTHUBHO-IIPaBOBYIO 6&3y B C(bepe COLMAJIbHO-TIPAaBOBBIX OTHOIIICHUH U 00SCIIeYCHHUS CUCTEMBI ypaBJieHUs
EpCOHAJIOM

3.2

YMmeTh:

3.2.1

- IPUMEHSTH TEOPETHUCCKHE MTOJIOKEHUSI HOPMATHBHBIX aKTOB B C(hepe COLMANTBEHO-IIPABOBBIX OTHOLICHHH 1 CHCTEMBI
YIpaBJICHUS [TEPCOHAIOM

33

Baagern:

3.3.1

- IPUMEHCHHUSA HOPM HOPMAaTUBHBIX aKTOB B C(bepe COLAJIBHO-TIPAaBOBbIX OTHOIIICHUH U CUCTEMBI YHpaBJICHUA
EpCOHAJIOM

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3aHATHSA / Kype

HaumeHoBaHMe pa3je/ioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuyanue

Pazngen 1. MeToa0/10ru4ecKHe OCHOBbI YiupaBJ/ieHUdA NMEPCOHATIOM

1.1

OCHOBBI METO/IOJIOTHH YIIPaBJICHHs nepcoHaoMm /Jlek/ 4 4

1.2

OyHKINN ¥ IPHUHIUITEI CUCTEMBI YIIPaBICHUS NTEPCOHATIOM B opram3armu /I1p/ 4 2

1.3

OCHOBHBIE HapaBJIECHUs JSSTEIBHOCTH 10 YIIPABICHUIO TIEPCOHATIOM. 4 4
AZIMMHHCTpaTHBHBIE METO/bI yIIpaBieHus nepconaitoM. /I1p/

1.4

DKOHOMHYECKHE METOIbI yIpaBieHus nepcoHanoM. Coepikannue COUanbHO- 4 2
TICUXOJIOTMYECKUX METOJIOB YITpaBJIeHuUs iepconanom /I1p/

Pasgen 2. Texnosoruu noaoopa, pa3BUTHA H YBOJILHCHHUS NIEPCOHATIA

2.1

TexHomoruu Haitma, 0TOOpa, IpUEMa U PacCTAHOBKH MepcoHaita. Conuanu3anus, 4 4
poOpUEHTAITUS U TPYAOBas afanTanus nepconana. OpraHusanuu Tpyaa
nepcorana. BeicBoboxkaeHue nepconana. /JIex/

2.2

[InanupoBaxue 1 0TOOP MEPCOHANA HA OCHOBE L[EJICBOTO MOJXO0AA i CHCTEMHOTO 4 2
npuHIMna. Pore aHann3a paboTh! 171l INIAHUPOBAHHUS ITOTPEOHOCTH B
MIepCOHaIe, VISl YCICITHON aanTanuy BHOBb MPUHATHIX COTPYIHUKOB. MeTOBI
IIpuBIIeUeHNs KaHauaaToB /I1p/

23

JomxHocTHas uHCTpyKuus. PazBuTe COTpyIHUKOB. MeToabl 4 4
npodeccuonansHoro odyuenus. /IIp/

24

Oransl nporecca miaHupoBanus ooydenus. [Ipodopuenrannonnas padora. 4 2
Mopens cucremarnaeckoro odydeHus. [Ipodeccnonansaoe o0ydeHme
COTPYJIHHKOB

Mp/

Paznen 3. TexnoJioruu YupaBJjaeHus MOBEACHHEM IEPCOHAIA OPraHU3aAluN

3.1

Tumnonoruu TpyaoBoro moseacHust. OCHOBBI, COICPIKAHUE M METObBI YIPABICHUS 4 4
MOTHBAIMEH U CTUMYIHPOBAHHEM TPYIOBOM ACATECIBHOCTU
/JIex/

32

JlenoBast OlIEHKa MEPCOHaNa. BHJIbI NeT0OBOM Kaphephl M HAMPABJICHHUS, B 4 4
KOTOPBIX OHU Peanu3yercs. DTanbl KapbepHOI'o pocTa
Mp/
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Otnnune 1e710BOI Kapbephl OT CIIyXKeOHO-TIPOECCHOHANBHOTO IPOIBIKCHUSL.
Teopun MoruBaunu. B3anumocss3b neprosaa paboThl B OJHOM JOKHOCTH U
(haxTOPOB, TIPSIMO BIUSIONINX HA MOTHBAIMIO pabotHuKa /T1p/

34

[TpranHEL, cIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(IIMKTA MEXKTY JINIHOCTHIO U
rpymmnoii. OCHOBHBIE METOBI MPO(YUIAKTHKY U perIeHns KOHPIUKTOB. CTUIN

BO3HHKHOBCHHUA
Mp/

pa3pC€uiCHus KOH(I)J'II/IKTOB, 06ecneqn}3a}0mne CHHIKCHUE BEPOATHOCTU UX

Pasnen 4. MeTobl OlleHKH Pe3yJIbTATOB eSITeIbHOCTH PA0OTHUKOB U
nojapasjejeHuil Opranu3auuu

4.1

MeTo/b! OLICHKH TEKYIIESH ASSATENILHOCTH U TPYIOBOrO MOBEJCHHS paOOTHHKOB
opraHu3anyi. MeTo/Ibl OIICHKH pe3yIbTaTOB AESTEIBHOCTH TPYIOBBIX
KOJUICKTHBOB. MeTonnka 1 crieruduka OneHKH Pe3yIbTaToB e TEIbHOCTH
CITyOBbI yIIpaBJIeHUS IIEPCOHATIOM U €€ COTPYIHHUKOB /JIex/

4.2

OCHOBHBIE MTOKa3aTeNN BRICOKOA(BPeKTHBHON opranuszaiuu. [lokasatenu paboTs
MIPEIIPHUATHS, CBI3aHHBIE C Ka4eCTBOM TepcoHana. OnpeeneHie KpUTepres
3¢ dexTHBHOI paboTHI ¢ iepcoHanoM /T1p/

43

IIEPCOHAJIOM.

OCHOBHBIE IPUHIUIIBI OLCHKH 3((GEKTUBHOCTH PAOOTHI CITY>KObI yIpaBICHUSI

dakTopsl, onpeersonpe ycrex padotsl ¢ nepconanom /I1p/

44

noapa3acjiCHus.

Coznanue 3 exkTHBHOI CHCTEMBI OIICHKH JESATEIEHOCTH CITYXKOBI YIIPaBICHHS
IIEPCOHAJIOM U €€ COTPYAHUKOB.
IIpoceccnoHanbHBIN cTaHAAPT PYKOBOAUTENS U paOOTHHUKA KaJPOBOTO

IIpodeccnoHanbHBIN CTaHAAPT PYKOBOANTENS M PaOOTHHKA KaIpOBOTO
noapasneneans OAO «Poccuiickue sxxene3nsie goporm» /IIp/

Paznen S. CamocrosiTesbHast padoTa

5.1

IToxnroroBka k nekuusm /Cp/

52

IMoxgroroBka k mpakTu4eckum 3austusm /Cp/

32

53

HomxHocTHas MHCTPYKIws. JlnanocTHas crienndukanust. Dopma aHKeThI
KaHIuJaTa Ha BAKAaHTHYIO TOJDKHOCTb. Pesrome. ITiman MepOHpI/IHTI/Iﬁ 110
amanTanuu padornuka /Cp/

11

Pasznen 6. KoHTakTHBIE Yachl HA ATTECTALMIO

6.1

3auer ¢ onenkoi /KD/

0,15

5. OHEHOYHBIE MATEPUAJIbI

BUOC.

OrneHouHBIe MaTepHaNbl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTalK 00y4aroIUXCs IPUBEACHB! B MPIIIOKEHHH K
paboueil mporpaMMe JUCHUIIINHBI.
@DopMBI B BHIBI TEKYIIETO KOHTPONS IO AUCHUIUTHHE (MOIYIIO), BAABI 3aMaHUH, KPUTEPUH X OICHUBAHMS,

pacmpeneneHue 0aioB M0 BUAAM TEKYIIETo KOHTPOIS pa3padaThIBAIOTCS MMPEHNoAaBaTesIeM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLINXCsl Ha TIEPBOM yueOHOM 3aHSATHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIACTCS MIPENofaBaTeNieM NUCIUIUIAHBI (MOIYIs) B paMKaX KOHTAKTHOW
paboTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCS

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHOoBHas THTEpPaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | Jlammosa O. A., VrpasiieHHe YeTOBEUSCKUMH PECypcaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emsik C. B., baynep | mpakTuxym asist By30B IOpaiir,
E. A, Tamgues . A., 2023

T'annueBa E. B.,
Konnpamios B. M.,
Casuenko 1O. 10O,
Coxomnosa U. C.,
CrenanoBa C. A.,
IllenomennieBa M. B.,
Slmenkosa H. A.




ABTOpBI, COCTAaBUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI1.2 | drotuk U.T. VYrpasiieHre epcoHaIoM: yaeOHOe TTocoore HoBocubu | https://e.lanbook.com/bq
pck:
CI'YBT,
2022
6.1.2. JlonosiHuTE/ILHAS JTUTEPATypa
ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJ1
JI2.1 |JImTBHHIOK A. A., YrpapieHHe IepcOHAIOM: YUeOHUK 1 IPAKTHKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Maxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.

6.2 UndopManimoHHbIE TEXHOJIOIHH, HCIIOJIb3yeMble NPH OCYIIeCTBJIEHHN 00Pa30BaTeIbHOI0 NMpoLecca o AUCHHIINHE

(Mony.10)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO M CBOOOIHO PACIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecTedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccuoHANbHBIX 023 JAHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctema TAPAHT (unrepuer-Bepcust). URL: http://www.garant.ru/iv/

6222

CnpaBounas npaBoBas cuctema Koncynprant [moc (maTepHET-Bepeusi). URL: http://www.consultant.ru/

6.2.2.3

MVJIbTUCTAT — MHOrOGYHKIIMOHATIBHBIA CTAaTUCTHYECKHIA TopTai http://www.multistat.ru/?menu_id=1

6224

baza nannsix «bubnuoreka ymnpasineHus» - Kopmoparusaeiii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHbIil 00pa3zoBaTenbHbI HopTan « 9xkoHoMuka Conuonorus, MenemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1

VYaeOHBIe ayIUTOPHH TSI IPOBENICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAaHHBIC CIICIIHATN3NPOBAHHON MeOEIIbI0
1 TEXHIYECKUMH CPECTBAMH O0YUCHUS: MYJIbTHMEIUIHOE 000pyTOBaHHE JUTS TIPEIOCTaBICHHS yaeOHOM HHpOopMaIn
OOJBIIION ayAUTOPUHN W/UIH 3BYKOYCHJIMBaIOLIee 000pyIoBaHue (CTALMOHAPHOE MU IEPEHOCHOE).

7.2

VaeOHbIC ayAUTOPHH IS IPOBEICHUS 3aHATHI CEMHHAPCKOT0 THIIA, TPYIIIOBBIX M HHAUBUAYAIBHBIX KOHCYIbTAlUi,
TEKYILETro KOHTPOIIS U MIPOMEXKYTOUHOH aTTecTaluu, yKOMILUIEKTOBaHHbIE CIIEIUaNN3UPOBAHHON MeOenblo U
TEXHHYECKAMH CPEICTBAMH O0YUCHUS: MYIIBTHMEIUIHOE 000pyIOBaHHE H/MITN 3BYKOYCHITMBAIOIIEe 000pyIOBaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

73

IomemnieHust A1 CaMOCTOSTENBEHOM PabOThI, OCHAIICHHBIE KOMITBIOTEPHOH TEXHUKOH C BOSMOKHOCTBIO TTOJKITIOYEHHS K
ceru "MHTepHET" 1 00ECHIEUeHNEM HOCTYIIA B AIICKTPOHHYIO HH(POPMALHOHHO-00Pa30BaTEIbHYIO CPEAy YHUBEPCHUTETA.

7.4

INomemntenust ot XxpaHeHHUs ¥ NPOPMIAKTHIECKOT0 00CTyXHBaHHS y4eOHOTro 000pyI0BaHHS




[Ipunoxxenue
K paboueii mporpamme AUCITUTUTHHBI

OIIEHOYHBIE MATEPHAJIBI JIUISI TPOMEKYTOYHOM ATTECTALIUA
MO JUCLHUIIJIMHE (MOJYJIIO)

YiupasJ/ieHue nepcoHaAJI0M
(Haumenosanue QUCyuUnIuHbL (MOOYJis)

HanpagneHue moAroToBKY / CrIEIUaIbHOCTh

23.05.01 HazemHble TPAHCIIOPTHO-TEXHOJOTHYECKHE CPeICTBA

(k00 u HaumeHosauue)

HanpasneHHocTh (1Tpo¢uiih )/crieiinann3aius

23.05.01 IToabEeMHO-TPAHCIIOPTHLIE, CTPOUTEIbHbBIE, IOPOKHbIEC CPEACTBA U
o0opynoBanue

(naumenosanue)




Conepxxanue

IlosicHuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 334aHUS WIIK HHBIE MaTepHUallbl Ul OLEHKH 3HAaHUH, YMEHU, HaBBIKOB U (WJIN)
OIIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMIETEHIIHA.

Metoanyeckre MaTepHaibl, ONpPEeSIoNe IPoLUeaypy U KPUTEPUH OLIEHUBAHHS C(HOPMUPOBAHHOCTH
KOMIIETCHIIUH PH IPOBEACHUHU IIPOMEKYTOUHON aTTECTALUH.



1. llosicHuTEILHAA 3aNIUCKA

I_[em) HpOMC)KYTOLIHOfI aTTeCTallU — OUCHHUBAHUC IMPOMCKYTOYHBIX W OKOHYATCIBHBIX PE3YJIbTATOB

O6y‘leHI/I$I 10  AUCHUIIIIMHE, O6CCH€‘II/IBaIOH_II/IX JOCTHXKCHUC

00pa3oBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHON aTTECTALUU:

Ounas ¢opma — 3auem c oyenxou 4 cemecmp

IIAHUPYEMBIX  PE3YyJIbTATOB OCBOCHUA

IHepeyenb komneTeHU U, GOpMHUPYEMBbIX B IPOLECCe OCBOCHHS JUCHMILIHUHBI

KO}I N HAMMCHOBAHHEC KOMIICTCHIIMH

OI1K-3: CiocoOeH caMOCTOSTENFHO PeliaTh MPAKTUIECKHUE 3a]1aui C HCIIOJIb30BAHUEM HOPMATUBHOW U MPAaBOBOU
0a3bl B cdepe cBoeil mpodeccHoHaATbHON ASATEIBHOCTH C YISTOM MTOCICIHUX JTOCTIKCHHA HAYKA U TEXHUKHU

po(heCCUOHAIBHOM IEITENHHOCTH

OI1K-3.3: [IpumensieT HOpMaTHBHYIO IIPaBOBYIO 0a3y B cpepe coruanbHO-IPABOBBIX OTHOIIEHUH 1

Pe3y.111,TaT1>1 oﬁyqemm 0 TMCHMIIJINHE, COOTHECCHHDBIC C IVIAHUPYECMBIMHA

pe3y/1bTaTaMH 0CBOCHHMS 00pa30BaTe/IbHOM MPOrpaMMbI

Kon 1 HanmeHnoBanue KOMIIETEHIMN

PesynbTaTsl 00ydeHUs 10 TUCITUTUINHE

O1eHOYHBIE MaTEePHAIIBI
(ounas popma 5
ceMecTp, 3a09Hast

dopma 3 Kypc)

OI1K-3.3: [IpumeHsieT HOpMaTUBHYIO
paBoBYyIo 0a3y B chepe COLHaIbHO-
MIPABOBBIX OTHOIICHUH 1

PO ECCUOHATLHON IEeATeTFHOCTH

3HaTh:

- HOpMaTHBHO-TIPABOBYIO 0a3y B cepe COHaIbHO-
MPABOBBIX OTHOIIEHHUH U 0OECIIEUEH ST CHCTEMBI
YIIPaBJICHUS IEPCOHATIOM

TecroBsie 3amanus 1-20

VYMern:

- IPUMEHSATH TEOPCTHUYCCKIE MOTOKCHUS
HOPMATHBHBIX aKTOB B c(hepe COMaIEHO-TIPaBOBBIX
OTHOIIEHMI U CHCTEMEBI YIIPABJIEHHS [TEPCOHATIOM

3amava 1-8

Bnanets HaBbIKaMu:

- IPUMEHEHNS HOPM HOPMAaTHUBHBIX aKTOB B cepe
COIMATBHO-TIPABOBBIX OTHOIIEHUH M CHCTEMBbI
YIIPaBICHUS IEPCOHAIOM

Curyanus 1-9

[TpomerxyTouHas arTecTanus (3a4eT ¢ OLIEHKOM) IPOBOJUTCS B OJHOM U3 cIeayromuX GopM:
1) orBeT Ha OUIIET, COCTOALIUI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 3a/1aHU;
2) BemmoniHeHue 3aganuii B OUOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBIC 3aJaHUA UJIH MHbIC MaTePHUAJIbI AJIl OEHKHA 3HaHHﬁ, YMeHHﬁ,
HAaBbIKOB U (l/l.]'[l/l) ONbITa I€ATECJIBbHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL C(l)OpMHpOBaHHOCTl/I KOMIIeTeHIIMii

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHKs) IJIs OIIEHKH 00Pa30BaTeJIbHOI0 pe3y/bTaTa
IIpoBepsieMslii 00pa30BaTeNbHBINA pPe3yIbTaT:

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHII MU

O6pa3oBaTeNbHELT pe3ysbTaT

OIIK-3.3: [Ipumensier | 3uats:

OTHOILIEHUN u
poheCCHOHAITBHOM
JeITEILHOCTH

HOPMATHBHYIO MPAaBOBYIO a3y | - HOPMATHBHO-IIPABOBYIO 6a3y B chepe COLMANBHO-NPABOBBIX OTHOIICHHH U 00CCIeUeHNs
B cepe COLMAIBHO-IPABOBEIX | CHCTEMBI YIPABICHHS NIEPCOHATOM

a) ympasJyieHue pabounMu;

B) YIIPaBJICHUE MPOU3BOICTBOM;

1. IlonsiTHEe «ynpaBJieHHE MEPCOHATIOM» 03HAYAET:

0) ynpasiieHHe JTI0JbMH B ITPOLIecCe MPOU3BOICTBA,;




T) yIpaBJIeHUE MPEIIPUATHEM.

2. Heabio ynpaBjieHus N€PCOHATIOM ABJISETCS:

a) TOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NMPEANIPUSATHS B PHIHOYHBIX YCIIOBHSAX;

0) mocTIDKeHNE KadecTBa NEPCOHAIA, KOTOPOE MOXKET 00ECTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEATIPUSTHS;

B) obecriedeHue moTpeOHOCTH MPEeIIpUATHS B paboueit cuire.

3.Cucrema ynpasJieHHsI TEPCOHAIOM — 3TO:

a) CaMOCTOsITeNIbHOE NOAIpa3 ielieHne, (yHKIUEeH KOTOPOTO SIBIISETCS YIPABICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OpIr'aHM3alUK, OTHOCSIIMXCS K YIPaBJICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABJICHUS, OCYLIECTBISIOMAs (DYHKIUH MO YIPABICHHUIO TIEPCOHAIIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH IOCHCTEMBbI PA3BUTHS NEPCOHAJIA ABJIAIOTCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3CPBOM;

B - IIEPETIOITOTOBKA U MOBBIIIEHNE KBATH(UKAINN PAOOTHUKOB;

T - IJIAHUPOBAHKE M KOHTPOIIb JIEIOBOM Kapbephl;

Il - IJIAHUPOBAHKE U IPOTHO3UPOBAHKE TIEPCOHANA;

€ - OpraHu3anys TPyAOBBIX OTHOILCHUI.

5. lIpuHuMn 00ycaoBJIeHHOCTH QYHKIUI ypaBJieHus MePCOHATIOM LeJSIMU MPOU3BOJICTBA MOAPA3yMeBaeT, 4To:

a - ()YHKIIMU YIIPABJICHUS IEPCOHATIOM, OPUCHTUPOBAHHEIC HA PA3BUTHE MTPOU3BOJICTBA, OMEPEIKAIOT (DYHKIIMH, HATPABJICHHBIC HA
obecrieucHre ()YHKIIMOHUPOBAHMUSI TPOU3BOJICTRA;

0 - pyHKIUYU yIpaBICHUS epCOHATOM (HOPMUPYIOTCS U H3MEHSIOTCS HE TIPOU3BOJIBHO, & B COOTBETCTBHU C LIEIISIMU
MIPOU3BO/JICTBA;

B - He00X0/IMMa MHOTOBapHAHTHAS MPOPa0OTKa MPEATTIOKEHHN TI0 (POPMHUPOBAHUIO CHCTEMEBI YIIPABJICHHUS IIEPCOHAIIOM U BBIOOD
Hanbolee palroHaIHFHOTO BAPHUAHTA ISl KOHKPETHBIX YCIIOBHIA IPOM3BOJICTBA.

6. TIpuHIMI KOMILJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO IpopaboTKy MpeaioKeHUH 10 (OPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIOM U BBIOOP Hamboiee
PaLMOHAIBHOTO BaApUaHTA JUIsl KOHKPETHBIX YCIOBUM IPOU3BOJICTBA;

0 - y4er Bcex (haKTOPOB, BO3JCHCTBYIOIINX HA CUCTEMY YIPABJICHHUS IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE NPOU3BOJICTBA, ONepekeHHe PYHKIMH yIpaBieHHe MepcoHaoM (GyHKIMIT, HarlpaBIeHHbIX
Ha oOecrieueHUe (QYHKIIMOHUPOBAHUS MPOU3BOJICTBA.

7. K meTogam ¢popMUpPOBAHMS CHCTEMBI YIIPABJICHUS EPCOHAIOM OTHOCATCS (MPH HEO0XOAUMOCTH YKa3aTh HECKOJILKO):
a - METOJI aHAJIOTHH;

0 - MeTOA CTPYKTYpH3aINH HENEH;

B - MOP(HOJIOTHIECKUI aHAIH3.

8. Kakoii meTon B 00,1aCTH COBEpPIIEHCTBOBAHUS YIIPABJIeHHUS NEPCOHATIOM MOJIYYHJ HauOoIbIIee
pacnpocTpaHeHue:

a - METO/1 aHAJIOT Ui,

0 - MeTOJ] TBOPUYECKUX COBELIAHUI.

9. BoiiesinTe OCHOBHbBIE IPYIIbI METOI0OB YIIPABJIEHHUS MEPCOHAJIOM B OPraHu3auuu (Mpu HeoOX0AUMOCTH
yKa3aTh HECKOJIBKO):

a - aIMHHUACTPATUBHBIC;

0 - PKOHOMHUYECKUE;

B - CTAaTUCTHYCCKHUC,

T - COLIMATBHO-IICUXOJIOTHUECKHUE;

Il - CTUMYJTHPOBAHHUSI.

10. Kakoii meTox ynpasjieHUsI IEPCOHAJIOM OTJIMYAETCH NMPAMbBIM XapaKTepoOM BO3/IeiiCTBHUSI:
a - aJIMHHHACTPATUBHBIC;

0 - PKOHOMHUYECKHE;

B - COI[MAJILHO-TICUXOJIOTHYECKHE.

11. Kakue MeTobl HMEHT KOCBEHHbII XapaKTep yHpPaBJeHYeCKOro Bo3eiicTBHs (IpH He00X0AUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.




12. K xakuM MeToaM ynpasJieHHusl epcoHaoM Bel oTHeceTe pa3padoTKy MoJI0KeHHI, JOKHOCTHBIX
HHCTPYKUMIA:

a - AIMUHUCTPATHUBHBIC,

0 — DKOHOMHYECKHE.

13. Ins pacuyera NOTPeOHOCTH B MepcoHAasIe HCNOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadusi padoyero
JAHS); 2) MeTOJ pacyeTa Mo HOpMaM 00CIY:KMBAHUA; 3) METOA IKCIEPTHBIX OLIEHOK; 4) MeTO/I IKCTPATIOJISIIUH;
5) koMnbIOTEpHAs MO/Ie/Ib VIAHMPOBAHUS NMEPCOHAJA.

a) 1)2)5)

0) Tonpko 4) u 5)

B) 1)2)3)4)5)

T') TOJbKO 2) U 3)

14. MeToa, Ipu KOTOPOM NMPOMCXOTUT MEPEHOC CYIIECTBYIONIEH HA TAHHbII MOMEHT B KOMIAHUYU CUTYAllUH HA
IUIAHUPYeMbIii IepUOoJ, YYUTHIBAs cielM(PUKY PHIHKA, H3MEeHEeHHs] (PMHAHCOBOM CUTYallUH 3TO:

a) METOJ YKCIIEPTHBIX OIIEHOK;

0) METOJ] KCTPAIIOJISIINN;

B) METOJ pacyeTa 1o HopMam 0OCITyKUBaHHUS;

T') KOMIIBIOTEpHAsI MOJIEITb IUTAHMPOBAHUS ITEPCOHAIA.

15. B conep:kaHue NOHATHS «KAAPOBAasi MOJUTHKA OPraHU3AINUKN» HE BXOIUT. ..

A. BeIpaboOTKa 1IeTIei U 3314, HAPaBJICHHBIX Ha COXPaHEHUE, YKPETUICHUE U Pa3BUTHE KaJ[POBOTO
MOTEHIHAA.

B. renepasnbHOe HampaBIeHHE KaAPOBOW padOThI, COBOKYITHOCTh MPUHIIUIIOB, METOI0B, POPM pabOThI C
MIEPCOHATIOM.

C. cozmanne KBaTH(UITUPOBAHHOTO M BHICOKOITPON3BOAUTEIHHOTO CINTIOYEHHOTO KOJIJIEKTHBA.

D. rocymapcTBeHHas KaapoBas MOJUTHKA B 00JIACTH TPYAOBOTO KOJUIEKTHBA.

16. IlepBooyepeaHbIe MepHhI AJIsl OPraHU3ALMN HAXOASILIECS B CHTYallud cIajaa:
A. DKCTEHCHUBHBIN METOI B KaIpoBOH pabdoTe.

B. onTumu3anus KagpoBOro cocTana.

C. npuBieYeHNE HOBBIX COTPYIHUKOB B OPraHU3ALUIO.

17. N3ydyeHue KaIpoBOii MOJUTHKHU NPeANPHUATHI-KOHKYPEHTOB HANPABJIEHHO:
. Ha pa3paboOTKy HOBBIX BUJOB MPOIAYKLHUH;
. Ha OIIPEeNICHNE CTPATErnYeCKOro Kypca pa3BUTHS PEIIPUSITHS;
. Ha CO37]aHMe JAOTOTHUTEIBHBIX pab0ovnX MECT;
. Ha mepenpoQuInpoBaHue AeATEIbHOCTH NPEATIPHATHS;
Ha pa3paboTKy 3PPEeKTUBHON KaJAPOBOM NOJIUTUKU CBOETO IPEATIPUSATHSL.

moOQwp

18. KagpoBoe niiaHupoBaHue onpeneser:

a) BaXHEHIIWe, JOITOCPOUHBIE IIeTH N0 Habopy MepcoHala U ero HCIOIb30BaHHIO;

b) memu u MeporpusTus B chepe nepcoHana;

C) CTpaTeTrHYecKHe el U BaKHEHIINe CPeCTBa, MO3BOJISIIONINE JOCTHYD HX;

d) moTpeGHOCTH OpraHU3alKy B IEPCOHANE U CIIOCOOBI €€ YJOBICTBOPEHHUS;

¢) Hauboliee BaXKHbIC MEPOIIPUATHS, 00SCIEUNBAIOIINE PEATU3AIMI0 TCHEPATBHON CTpaTery OPraHU3alny.

19. Kakomy 3j1eMeHTy OM3HeC-MIAHMPOBAHNS HETOCPEACTBEHHO MOTYMHEHO NJIAHMPOBAHME NMEPCOHAIA:
a) MHCCHU KOMIIaHUY;

b) dumocodum kommannm;

C) reHepajIbHOMY ITAHUPOBAHUIO;

d) mpou3BOACTBEHHOMY INIAHUPOBAHHMIO;

€) IUTAaHUPOBAHHIO KOPIIOPATUBHOM KyJIbTYpPHI;

f) ¢urancoBoMy mIaHMpOBaHUIO?

20. Kakoii u3 cieayommux BU/I0B JIeITeJbHOCTH HENOCPEICTBEHHO He BXOAUT B TEXHOJIOTMI0 KaJAPOBOIo
IJIAHUPOBAHUS

a) aHaJlu3 BHYTPEHHEH M BHEIIHEH CpeAbl MPeapusIThs, cOOp U 00paboTka HHPOPMAIHH O IEPCOHAIE H
BO3MOXKHOCTSIX OCYILIECTBIICHNSI OM3HEC-HAMEPEHHUS HITH CTPATETHUECKON LIENH;

b) yrouHneHne HaMepeHHUs U MMOCTAHOBKA IIEITH;

C) aHaju3 AeHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTUSI KOMIAHWH M €€ BHEIIHEH cpeapl,




€) MOCTaHOBKA MPOOJIEM 1 HaXO0XICHUE ITyTeH UX PEIICHUS
f) TTaHMpoBaHWE MEPOIPHITHIA?

2.2 TunoBble 3aJaHuA AJd OH€HKH HABBIKOBOI'O OﬁpaSOBaTeﬂbHOFO pedyJjbTara

OIIK-3.3: [Ipumensier | YMETh:
HOpMaTI/lBHy}O HpaBOByIO 6a3y - IPUMEHATHb TCOPETUUCCKUE MTOJIOKCHUA HOPMATHBHBIX aKTOB B C(bepe COIMAJIbHO-

B C(I)epe COITHATBHO-TIPABOBBIX IMMpaBOBbIX OTHOUICHUN Y CUCTEMBI YIIPABJICHUA IEPCOHAIOM

OTHOIIIEHUH u
poheCCUOHAIBHOM
NEeATEILHOCTH

3agaya 1. «®@opmupoBanne neseid U GyHKIMIA cMcTeMBbl yIPaBJIeHNs MEePCOHAJIOM OPraHU3A U

Onucanue

Y4YacTHUKH caMOCTOATENBHO BEIOMPAIOT OPraHU3aIlI0, OPUEHTHPYSCH Ha 0a3y MPOX0XKACHHUS PAKTUKH, MECTO
paboThl WM MOJCTHPYS YCIOBHYI0 opranuzammioo. OmnpenensioT cdepy ee JesITelnbHOCTH (0TpacieByIO
MPUHAUICKHOCTD), OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBIICHHUS, a TAKXKE MPOBOJIST OMUCAHUE STON OpraHU3aIMU 110
CIIEAYIOIIAM XapaKTEePUCTUKAM:

* popma coOCTBEHHOCTH;

* HANMEHOBAHUE MTPOAYKIH WU YCITYT;

* YPOBEHB CIIOKHOCTH BBITYyCKaeMOH MPOAYKIUH WIH YCIIYT;

* YPOBEHb TEXHUYECKOI OCHAIIEHHOCTH NPOMU3BOACTBA U yIIPABICHHUS;

* CTaJIUs Pa3BUTHS OpPTraHU3aNuy (JICUCTBYIONIAS UITH BHOBb CO3/1aBacMas);

* HANM4KEe PUITNAJIOB;

* puHaHCOBOE cocTOSIHNE;

* pa3Mep OpraHu3aI|K M0 YUCICHHOCTH NIePCOHANIA;

* HAJIMYHE Pa3HBIX KATETOPUil IEpCOHANA;

* nnpoeccuoHaTBHO-KBATHU(PUKAIIMOHHBIA YPOBEHB TIEpCOHAJIA U JIP.

Dopmynupyercst Muccus (OCHOBHAsI LIEJIb) OpraHU3aLHH.

IlocTranoBKka 3anaun

Ha ocHoBanmu muiccuu (I[efTM) ¢ YYETOM XapaKTEPUCTUK OpraHU3alvud GOPMHUPYIOTCS LENU 10 YIPaBICHUIO
NEPCOHAIIOM IMyTEM IOCTPOSHHS JepeBa Lened MO MOHATHHHOMY (acleKTHOMY) WM (aKTOpPHOMY IpPHU3HAKY
JICKOMITO3HITUH.

Ha 0a3e TmarenpHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Iieneil onpenenute GyHKINH M0 YIPABICHUIO
MIEPCOHAIIOM, BBIJICJIUB CPEAM HUX KaK YXKe BBIIOIHSEMbIE, TaK M HOBBIE, CBSI3aHHBIE C Pa3BUTHEM OPTaHU3ALMH U €€
MepCcoHala, Co3/IaHieM (HITHAIIOB, a TAKKE HOBBIX 007acTel JeITeIbHOCTH.

BrsiBiieHHBIE DYHKIIMU 110 YIPABJICHHUIO IEPCOHATIOM 3aKPETHTE 32 MOAPA3ICIICHUIMH, YKE BXOSIIUME B CHCTEMY
yIpaBJIeHHUS IEPCOHAIIOM OPTaHU3AINH, THO0 MPEATIOKHUTE CO3AATh HOBBIE TTOIPA3ICIICHHS.

3anaua 2 «Onpeaesnenne JOru4ecKoii Nocjaea0BaATETbHOCTH BhINOJIHEHUS PyHKIUID)

Hcxoanbie JaHHbIE
Jlnst peliieHns 3a7auu CTy/ICHTaM JaeTCsl TepeueHb QYHKIMHA CIyKOBI YIIPaBICHNs IEPCOHATIOM, TIPHYEM 3TOT
nepeveHb COCTAaBICH B CBOOOHOM TMOCIENOBATEIBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXITY
GYHKIUSAMU.
IMepeueHb QyHKIHUI CaY:KOBI YIIPABJIEHHUS MEPCOHATIOM:
* obecrieueHre MOTPEOHOCTH B TIEPCOHAIIE;
* HCTIOJIB30BaHKE TIEPCOHANIA;
* aHAJTN3 MapKETHHTOBOW HH(DOPMAIIHH;
* pa3paboTKa CUCTEMBI IIeJICH YIPABICHUS IEPCOHATIOM;
* OTIpe/ICIICHUE COJICPIKAHUS TPYAa Ha KaXJIOM paboveM MecCTe;
* BEIOOp ITyTel OKPBITHS OTPEOHOCTH B IIEPCOHAIE;
* aJlanTalus NePCOHaa;
* ompenenieHre HYHKIUN U OPTCTPYKTYPBI CITYKOBI YIPABICHHUS IEPCOHATIOM;
* (hopMupoBaHUEe CUCTEMBI YITPABIICHUS TIEPCOHATIOM;
* IJITAHUPOBAHKUE KAYSCTBCHHOM U KOJIMYECTBEHHOM MOTPEOHOCTH B TICPCOHAJIC;
* 0TOOp TIepcoHana;
* oTIpeJieNieHHe OTPEOHOCTH B IEPCOHAIE;
* MPOU3BO/ICTBEHHAS COLMAIM3AIIMS IEPCOHAIA;
* MOTHBAIVSI TPYIOBOH ESITETHHOCTH;
* yIpaBJICHUE Kapbepoil mepcoHana;
* BEICBOOOJKICHUE TICPCOHAIA,




* OIIpe/IeNICHUE COJIEP KaHUSI U MPOLIecca MOTUBALIUY;

* JIeJIoBast OIICHKA TIEpCOHAA;

® NUCITIOJIB30BAHUEC NCHCKHBIX U HCACHCKHBIX HO6YJII/ITCJIBHBIX CHUCTEM,

* pa3BUTHE MEPCOHAIA;

* OpraHm3aus o0yJeHHs IIepCoHaa.

IlocTanoBka 3amaun

CTYIIeHTI)I JOJIPKHBI paCCTaBI/ITI) nepeqncneHHme q)yHKI_[I/II/I B HOFH‘IGCKOﬁ IOCJICA0BATCIIBHOCTH, CprrIHI/IpOBaB HUX B
OTJIeNbHEIC (PYHKIIMOHATHHBIE MTOACHCTEMBI.

3anaua 3. KagpoBoe odecnieuenne cucTeMbl YIPABJIEHHS MEPCOHATIOM

Hcxoanblie 1aHHbIE

Cryx0a ympaBieHHs TEpCOHAIOM MAIIMHOCTPOUTENHHOTO 3aBOJa BKIIIOYAET HECKOIBKO (PYHKIMOHAIHHBIX
noacucteM. CpeHECTIHCOYHAsT YHCICHHOCTh Pa0OTHHUKOB 3aBoja - 4300 yenoBek. CoctaB GyHKUMH I KaKIOH
nojcucteMsl copepxkurcs B Ilonoxxennn o cimyxOe ynpasieHus: nepcoHaioM. [lonesnsiii ¢pona pabouero BpeMeHU
omHoro pabdortHuka - 1940 u B rom. KoddduimeHT TOMOTHUTENHHBIX 3aTpaT BPEMEHH, HE YUTECHHBIX B IUIAHOBOM
TPYIAOeMKOCTH, - 1,15.

Paccuntana rogoBas TpyAZOeMKOCTh (QYHKUIMH Ul KaXKIOH MOJICHUCTEMBI CIYKOBI YIPaBJICHUS MEPCOHATIOM
(qemn.-q):

yIpaBieHne HaitMoM U ydeToM nepconana 11510

yIpaBieHHe pa3BUTHEM nepcoHana 8230

MJIaHUPOBaHKUE M MapKETUHT TepcoHana 13 600

yIIpaBJICHHE MOTHBaIel moBeaeHws nmepcorana 10 110

yIpaBiIeHHE TPYAOBBIMH OTHOIIEHUsIMHU 5108

o0ecrieueHne HOpMaIBHBIX YCIOBUH Tpyna 6120

yIIpaBJIeHHE COLIMAIbHBIM pa3BuTueM 1380

MPaBOBOE 0OECTICUeHNE CUCTEMBI yIIpaBiieHus repconanom 2070

ITocTanoBka 3agaun

1. PaccunraiiTe IIaHOBYIO YNCIEHHOCTD KaX/I0H IMOACUCTEMBI CITY>KOBI YIIPaBICHUS IEPCOHATIOM.

2. CocTaBbTe OMEPOTrpaMMBbI CIEIYIONINX YIPABICHUYECKUX MPOIEYpP U ONMpPEACIUTEe TPYI0EMKOCTh OTieparni
10 ATUM MPOLEAYPaM:

* 0TOOp MepcoHana;

* YBOJIbHEHHUE paOOTHHKA;

* [UTAHUPOBAHUE OOYyYEHUsI [IEPCOHAA;

* [UTAHUPOBaHUE MMOTPEOHOCTH B TIEpCOHAIIE.

3anaua 4
HMcxoanplie JaHHBIE H MOCTAHOBKA 3aJa4YH
PaccunrtaiiTe HOPMAaTHBHYIO YHCICHHOCTh MEHEPKEPOB MO MEPCOHATY HUCXOMS U3 TPYJOEMKOCTH OCHOBHBIX
paloT, BBINOIHIEMbIX HMH B TeUCHHE Toa. VICXOMHbIe JaHHbBIC IPEACTaBICHbI B Ta0JI. 1.

Tabauya 1
TPYJIOEMKOCTb OIEPAILMIA, BBIITOJHIEMbIX MEHE/)KEPOM I10 [IEPCOHAJIY
& <
S =
SE S =5
s 2 %EQ‘S“ 5> 3aTpal
. g & 22 2R = 2 E |O6beM pabor
Buj BBINONHSAEMBIX OTIEpaIii = S L g 5 8 E3 saromw | BPEMCHH
5 2 2273 = ) ’ roji
[8a] CS:’? =~ O X M s 0 =
< H = 2]
T £~ g =
= s
(bopmIieHHE TOKYMEHTOB IIpH IipueMe Ha padoty |OanH -
100UmX paboumii 0,5 4500 ?
(bopmIIeHHEe TOKYMEHTOB MIPH yBOJIbHEHHN -"- -
1004YHX 0,6 3600 ?
(bopmIIeHHE TOKYMEHTOB pabOTHUKY, -"- -
(OJISIILIEMY Ha TICHCHIO 110 CTAPOCTH WIIN
HBAJIMIHOCTHU 2,0 250 ?
DCTaBJIEHUE OTYETA O YUCIEHHOCTH paOOTHUKOB |OanH CpenHecnucovHas
MIOJTy ¥ BO3PACTy M pabOYHX 10 00pa30BaHUIO |OTYET YHUCIEHHOCTD 53,2 1 ?
pabOTHUKOB (BKITIOYAsI




nosipoctkoB) 20 500
YeJI0BEeK

roro

3amaua 5. lcxonHusle aHHbIE U IOCTAHOBKA 3a1a4H.
Ha ocHOBe MMEHOIIMXCS WCXOMHBIX NaHHBIX HEOOXOIMMO pacCUMTaTh YHCICHHOCTh MPOU3BOACTBEHHOTO

MepPCOHAJIa, HCIIOIB3YsI METOJ TPYIAOSMKOCTH.

IMoka3zareaun Bua pa6otsl A|Bua padotsl b
TpynoeMKOCTb U3eIus, 4
nsnenue 1 0,8 0,5
n3nenue 2 0,3 04
[Tpou3BoACTBEHHAS IPOTpaMMa, IIIT.
n3nenue 1 1000 1000
usnenue 2 1200 1200
Bpewms nis u3MeHeHus octaTka
HE3aBEPIICHHOT0 MPOU3BOACTBA, U
m3enue 1 100 150
uzaenue 2 170 120
InanupyeMblid IPOIEHT BHITIOJTHEHUS HOPM, % 104 105
ITone3Hsli GOHA BpeMEHU OAHOT0 pabOTHHKA, U 432.5 432.5

3agaua 6. Hcxoonvie oannvie u NOCMAHOBKA 3a0aY4u.
Ha ocHOBe HMEIOMIMXCA HCXOMHBIX JAHHBIX, MPEACTABICHHBIX B TaOiHIle, HEOOXOIMUMO PpacCUUTATh
YUCIIEHHOCTD aJIMUHHCTPATUBHO-YIIPABIEHYECKOT0 IIEPCOHANA, UCIOJB3Ys MeTo1 Po3eHKpaHIa.

Opranu3amoOHHO-yIPABICHICCKUE KonugectBo neiicTBuii o Bpewmsi, HeoOxoaumoe asist
BUJIBI pabOT BBITIOJTHEHHIO BHJIA pa0OT BBITIOJIHEHUSA JCUCTBUS, U
Pacuer neHeXHOH HATUYHOCTH 500 1
YyeT 10X010B-pacxo0B
MPENPUATHS 3000 0,5
Pacuer cBoiHOTO (prtHAHCOBOTO
OamaHca 300 3

I'onoBoit poHa BpeMeHH OTHOTO COTPYIHUKA (COTJIACHO KOHTPakKTy) - 1920 u;
Koaddunuent, yauteIBaronuii 3aTpaTel BpeMeHH Ha JONOTHUTEIbHBIE pa0oThL, - 1,3;
Koaddumuent, yauteiaromuii 3aTpaThl BpEMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;

Koaddurment nepecuera sBOYHON YMCIACHHOCTH B CITUCOYHYIO -1,1.

3agaua 7. Mcxoousie oannvle u nocmanosxa 3a0oayy. Ha 0CHOBE MMEIOMNXCA UCXOIHBIX JAHHBIX HEOOXOIUMO
paccUMTaTh YHCIEHHOCTH MIEPCOHANIA 10 HOpMaM o0cykuBaHus. DopMyra s pacdeTa YUCICHHOCTH TepCcoHaIa 1
€ro MOCIIeI0BAaTeILHOCTD MPUBEACHBI B METOMYECKUX YKA3aHUAX K PEIICHUIO 3a/1a4H.

Bunp! pabot no Bpewms KonnuectBo
00CITy’)KUBaHMIO arperara BBINOJIHEHUS orepauuii 3a
orieparnuy, 4 CMEHY
3arpy3ka arperara 0,02 60
KonTposp pabouero npoiecca 0,08 120
Brirpyska arperara 0,03 60

KonuuectBo arperaTos - 8.
Pexxum paboThI arperaToB - IBYXCMEHHBIH.

KommaectBo arperaTos, paboTaromux B 1-10 cMeHy, - 8.
KonuuectBo arperatoB, paboTaromux Bo 2-10 CMEHY, - 4.
[None3Hsiit GoHa BpeMeHH 0JTHOTO PaOOTHHKA 32 CMEHY - 7 4.
Bpewmst Ha JONOHHUTENBHBIEC OMEpaIlUH IO 00CITYKUBAHHUIO arperarta - 1,4 Jaca.




Koa¢ddumnment nepecuera sBOUHON YHCIEHHOCTH B CIIUCOYHYIO - 1,15.

3agaua 8 «IINTAHUPOBAHUE ITPUBJIEYEHUS IEPCOHAJIA»

Onucanue cUTyaunu

OgauM #3 pa3fe’oB ONEPAaTUBHOTO IUIaHa pabOThl C IEPCOHAIOM OpTraHM3alM{  ABISETCS paslen
«IlmanupoBaHue NPUBICYCHUS MEpCOHANa». AHAIU3 MOKa3all, YTO OPTaHMU3AIUs HE CMOXET MOJHOCTHIO MOKPHITH
MOTPeOHOCTH B TIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaumn

OHpeI[eJII/ITI), 3a CUCT KAaKUX BHYTPCHHHUX M BHCIIHUX HCTOYHUKOB MPCANOJIAracTcs MOKpPLITh HOTpe6HOCTI) B
MIEPCOHAJIE B IUNIAHUPYEMOM IOy, OTMETUTh NPEUMYIIECTBA U HEJOCTATKH UCTOYHUKOB U ONPEACIUTh KOHKPETHBIC
MOTPeOHOCTH B TIEPCOHAJIE B IJIAHOBOM TIEPHOJE IS OpPTaHU3AINH, TJe BBl padOTaeTe W MPOXOINTE MPAKTHKY.

MeTtoanueckue yKkazaHust

HcTouHMKY MOKPBITUS TOTPEOHOCTH B IEPCOHANE TIPUBEICHBI B Ta0M. 1.

Tabauya 1
KAKHWM OBPA30OM MOJXET BbITh ITOKPBITA [IOTPEBHOCTb
DBITHE TIOTPEOHOCTH B CucremMaTHYeCcKoe HAOJIOICHUE 32 PHIHKOM KonkpeTtHbie MephI IO [Tpuem Ha pad
0oueii cuie 3a cyer Tpyaa MIPUBJICYCHHIO pabodeit
THUKOB TIPEATIPUSATHS CHITBI
DOXKJICHUE 32 CUET [MocTosiHHBIC KOHTAKTHI (HE3aBUCUMO OT Hampasnenue 3asiBok Ha WzyueHue nucbme
OJICTBEHHO- aKTyaJbHON MOTPEOHOCTH) C HEOOXONMYIO pabouyr0  |3asBIIEHHI O IPUH,
OTHYECKHX, roCyIapCTBEHHBIMUA OpraHaMu 110 TPy, C CHJIY B TOCYIapCTBEHHBIE |HA paboOTy |
€CKUX, y4eOHBIMU 3aBEICHUSAMU (IIIKOJIAMH, OpraHkbI 10 TPYIy U MpeIBAPUTEIHHBIH
3aIlMOHHO- Mpo(heCCHOHANBHO-TEXHHYECKUMHU y4eOHbIE 3aBEICHUS
YPHBIX U3MEHEHUHN HA  |yUYWIMIIAMHU, CPEIHUMU CIIEHUATIbHBIMU Cobecenosanue Ij
USITUU y4eOHBIMHU 3aBEACHUSMU, BY3aMH, npueMe Ha padoTy|
YHUBEPCUTETAMN) Wzydenne oObsIBIEHNI O
Moucke padoThl,
13aBOJICKUE myOnukarus cooctBeHHbIx ([Ipuem Ha paboTy
LICHHS C IIETBI0 00BSBIICHAN UCTIBITATEILHBIM C
| OTIBITOM
[EHUE MOJIOIBIX HNudopmupoBanue nocpeqHUKOB 0 BakaHcusx |[loakimoueHue
ITHCTOB Ha OoJee Ha CBOEM IPEIIpPUATHU CHETHAJIUCTOB TI0
1€ JTOJDKHOCTH KaJIpOBBIM BOIIpOCAM
OIIK-3.3: ITpumensier | Bragers:

HOPMATUBHYIO TPABOBYIO 0Oasy | - IPMMEHEHHs HOPM HOPMATHBHBIX aKTOB B ctepe cCoruanpHO-TIPABOBBIX OTHOIICHUN U
B C(i)epe COHI/IaHBHO-HpaBOBBIX CHUCTEMbI YIIPpABJICHHS IEPCOHATIOM

OTHOIIICHUI u
poheCCHOHAIBHOM
JeITEIILHOCTH

Curtyanus 1. «CocTaBjienue ceTeBoro rpaguka BHeJApPeHHs CUCTEMbBI CTPATErH4ecKOro ynpanJieHust
TEPCOHAJIOM

Onucanue cCUTyalnu
Ha kpynmHOM MAaIMHOCTPOUTENHHOM TMPEINPUSITHA C YHCICHHOCTBIO pabOTaloNmMX 3 THIC. YeEIOBEK
bopMHpyeTcs cHCTeMa CTPAaTern4ecKoro YyMpaBleHHs IEepPCOHaoM. BaXHBIM 3TamoM 3TOTO TpoLecca SBISETCS
ajanTaiys MpoeKTUPYEMON CUCTEMBI K cucTeMe yrpanieHus nepcoHanoMm (CYII). s ux naubonee r3hhekTuBHOTO
COBMEIIEHNsS] TIPYW BHEIPEHWH CHUCTEMBI CTpaTerndeckoro ympasieHus nepconanoMm (YII) mcmomp3yercss meTon
CETEBOr0 MOJICNIUPOBAHUS, T.€. COCTABJICHHS CETEBOTO TpaduKa BBHIIOJHEHHS M KOHTPOJIsS paboT 1o
COBEPIICHCTBOBAHUIO CHCTEMBI YIPABJICHHS IEPCOHAIOM B YCIOBHSIX CTpaTermdyeckoro ynpaeieHus. [lepeueHb
OCHOBHBIX pa00T, HEOOXOMMBIX /IS COCTABICHHS CETeBOTO rpaduka, IpuBeeH B Taom. 1.
IMocTaHnoBKa 3a1a4un
1. Pa3zpaboraiite cBOAHBIN ceTeBOI rpaguk paboT IO COBEPLUICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha JTarne BHEJIPEHUS CUCTEMBI CTpaTeruueckoro ynpaeieHus nepcoHanom (CCTYII).
2. Onpenenute MPUMEPHYIO JIUTETHHOCTD KaXKIOTO BHIAa paboT ceTeBoro rpaduka B THAX (mo6aBwTe Tpady 4
B Tabm. 1).
3. Omnpenenure OTBETCTBEHHBIX UCTIOTHHUTENEH 110 KaXIOMY By paOOT U3 YMCIIa PyKOBOAUTEICH MPEAIPUATHS
W CHCTEMBI VIIpaBJIeHHs nepcoHaioM (1o0aesTe rpady 5 B Tadmd. 1).




Tabruya 1
INEPEYEHb OCHOBHBIX PABOT, HEOBXOJAMMBIX JJISI COCTABJIEHHUS CETEBOT'O TPADOUKA

Howmep Howmep manuoit ConeprxaHre JaHHOW pabOTHI
MPEAIIECTBYIOMICH paboThI
paboTsI
- 0 [Ipuxka3z o popmupoBanuu CCTYII
0 1 Ot0op kaHaUIATOB 11 HOPMHUPOBaHUS padoyel rpyIbI
1 2 [ToaroroBka nepconasna padbodei TpyMIIbI
2 3 dopmupoBanue paboueit rpyIsI
3 4 Pazpaborka cuctembr CCTYII
3,4 5 AHanu3 TEKyLIEro COCTOSIHUS NTPEANPUATHUS
5 6 AnHanu3 GyHKIHMOHATBHBIX Harpy3ok B CYII
5 7 Amnanus nenenonaranug B CYII
5 8 Amnanu3 nadopmanronnoro odecrneuenus CYII
5 9 AmHanmu3 mpo0JeM CTPYKTYPHBIX MTOApa3aelieHUiH
5 10 AHanu3 MOJIMTUKY B OTHOLLIEHUH NTEpCOHaIa
6,7.8,9,10 11 ®dopmuposanue neneit aganramuu CYI1
4 12 ®opmuposanue nepconana CCTYII
12 13 ®opmuposanue oprerpykryp CCTYII
13 14 ®opmuposanue uened BHeapenust CCTYII
14 15 Omnpenenenue Mociae0BaTeIbHOCTH U MOCTPOCHUE CETEBBIX TPaHUKOB
BHEJPEHUS
11,15 16 Onpenenenue B3aUMOCBA3aHHBIX IeNeH U 33124
16 17 Odopminenune BeTBEH MpoeKTa
17 18 YcTaHOBJIEHHE TIOCIEI0BATEIFHOCTH U BPEMEHHBIX ITANOB MOTYYeHUS
pe3yJIbTaToB
18 19 CBopHblil ceTeBoil rpaduk BEIIOTHEHHUS paboT
19 20 Ha3nauenne oTBETCTBEHHBIX JIMII U IIEPEX0]] HA pa3paOOTaHHbIE CETEBbIC
rpaduku

Cutyanus 2. «Bbi0op cTpaTeruu ynpapJjieHUs MEPCOHATIOM»

Onucanue cuTyanum

W3 o61ireli Teopuu CTPATErHYECKOTO YIPABJICHUS U3BECTHO, YTO CYIIECTBYET HECKOJILKO TUIIOB, HJIH BAPUAHTOB,

CTpaTeruil OpraHud3aluu. ITO, B YAaCTHOCTH, CTPATETUU: MNPEAIPUHUMATENBCTBA, JHUHAMUYECKOTO pOCTa,
MaKCHMU3aIUN MPHOBLIN, BBDKUBAHUS, JUKBUAAMH. 3BeCTHO Takke, YTO CTpaTerwsl yMpaBJICHUS MEPCOHAIOM
oOycroBieHa obmiel crparerueil opranuzanuyd. BMmecte ¢ TeM cTpaTerus yNpaBleHHUs IEPCOHAJIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH pealn3aluu JaHHON (DYHKIUH, 0OYCIIOBICHHBIX OOIIEH, YeIIOBEYECKON
MPHUPOJI0H 00BEKTA U CYyOBEKTa YIIPABIICHUS, H BEITEKAIOIINX OTCIOA €€ COCTaBHBIX 3JIEMEHTOB. TaknX, B YaCTHOCTH,
KaK KaJpoBas IMOJINTUKA, TI0J00p U HAaeM MepcoHaa, mpo)eCCHOHANbHAS U COLUATBHO-TICUX 00T MUECKas aaanTaIus
BHOBb TMPHUHSATHIX PAaOOTHHUKOB, OICHKA, CTHUMYJIMPOBAaHHEC M MOTHUBAIUsS, DPa3BUTHE (BKIIOUAIONICe OOY4YCHHE,
npoheCCHOHANBHOE U KaphepHOE MPOIBIKEHHE), COITHAIbEHOE 00eCTieueHre U 3alliuTa paOOTHUKOB, BRICBOOOXKIICHHE,
MpaBoBoe U MHPOPMAIIMOHHOE o0ecTieueHne (PyHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHS MTEPCOHATIOM.

ITocTanoBKa 3agaun




Pacmonarass OCHOBHBIMH XapaKTEpHUCTUKAMH CTPaTerHMH OpraHU3aluH, CIeAyeT CQOpPMYyITUPOBATH OCHOBHBIE
3JIEMEHTBl CTPATEeTHMM yNpaBieHHs IepcoHanoM. OmHako 00e 3TH CTpaTerMM HE SBIISIOTCS 000COOJICHHBIMU,
aBTOHOMHBIMH B COZAEp)KaTeIbHOM TuTaHe. CTpaTerus yrnpaBieHHUs MEPCOHANIOM pealtn3yeTcsl CIyKO0H yrpaBieHus
MEPCOHAIIOM W JIMHEHHBIMH PYKOBOAUTENSIMH KaK OpraHM4YHas 4acTh oOIIeid cTpateruu opraHuzauuu. Crparterus
OpraHu3alliy U CTPaTerus ynpaBliCHHs NIEPCOHAIOM pa3padaThIBalOTCSl KAK €AMHOE LEJIOe, MOITOMY CHELHUAINUCTHI
CIIy>KOBI YIIPaBJICHUS NEPCOHAIIOM BOBJICUECHBI B pa3padOTKy CTpaTerMy OpraHu3anuu. Beob MMEHHO NepcoHary
MIPEJCTOUT, BO-TIEPBBIX, PEATN30BaTh TY MJIM MHYIO CTPATETHIO OpraHU3aIlMy M0 BCEM €€ COCTABIAIOLINM, BO-BTOPBIX,
UCTIBITaTh 0OOCHOBAHHOCTh W MPOAYKTUBHOCTh M30paHHOU cTparernu Ha cebe. Mcmonb3yst onucanus Ha3BaHHBIX
CTpaTeruii U COCTABHBIX JJIEMEHTOB TEXHOJIOTHH YIPABICHHs IEPCOHAIOM, OXapaKTEpU3yWTE COOTBETCTBYIOIIUE
CTpaTEeTruy yNpaBJICHUS TIEPCOHATIOM.

Cutyanus 3. «Peopranu3anusi KapoBoii ¢J1y:K0bl B YCJOBHAX CTPATErHYECKOr0 YNPaBJIeHHs IIEPCOHATIOM)
OnucaHue CUTyaluH

YucneHHOCTh PabOTHUKOB KPYITHOTO METATypPrHYecKoro KOMOMHATa cocTaBisieT OKoyuo 40 TBIC. YENIOBEK.
[Ipennpusitue xapakTepusyeTcs YCTOHUMBBIM (PMHAHCOBBIM IOJIOKEHHEM. BhIITycKaeT NpoIyKIHIO, MOJb3YIOLTYIOCT
OOJBIITIM CIIPOCOM Y TIOTpeOuTeNel. Peoprannzamnmst neaTeTbHOCTH KOMOWHATA B PRIHOYHBIX YCIOBHSX ITOTpedoBaIa
OpraHU3alMOHHBIX U3MEHEHHI U B CHCTEME YINPABIICHUS, B YACTHOCTH TIEPEX0Jia K CTPATETHYECKOMY YIPaBICHUIO
NPEANPHUITHEM.

Cnyx0a ympaBIeHHsI TepCOHAIOM KOMOWHATa TpENCTaBIeHa IWpPEKIMel MO TepCOHay, COCTOsImer u3 75
paboTHHKOB. CXeMa OpraHu3alnOHHON CTPYKTYPbI AUPEKLIMH 0 IEPCOHAITY TI0Ka3aHa Ha puc. 1.

PykoBoncTBOM KOMOWHAaTa M AMPEKIMEH MO MEPCOHAy OINpelesieHa CTpaTervs YIPaBJCHUS MEPCOHATIOM
MPEINpUATHSL - TOBBIIIEHHE 3()(OEKTUBHOCTH pealu3allid M KOHKYPEHTOCIIOCOOHOCTH TPYOBOTO MOTEHIHAA
MPEeINpUATHS TyTeM aKTUBU3AlMK HWCIIONB30BAaHUS HMMEIONINXCA W CO3/IaHUsl TIEPCIEKTHBHBIX BO3MOXKHOCTEH
peanu3anuy TPyIOBOTO NOTEHIIMANA, BHEAPEHHUS COBPEMEHHBIX TEXHOJIOTHH YIPaBICHUS IEPCOHAIOM, OMOJIOKEHHUS
TPYAOBOT'O KOJUICKTHBA.

Cryx0a ympaBiieHHS TEPCOHAIOM KOMOHMHATa OCYIIECTBISIET CBOIO MEATENBHOCTh 1O TPEM OCHOBHBIM
HaIpaBJIeHUSIM: obecrieueHre IePCOHANIOM; pealn3ains TPyA0BOro MOTeHIIMala; pa3BUTHE TPYAOBOTO MTOTEHIINANIA.
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Puc. 1. Cxema OpFaHI/ISaI_II/IOHHOI/I CprKTypH JTUPEKINA TIO TIEPCOHATTY

PaccMoTpuM KpaTKoO 3T OCHOBHEIE HAITPABIICHUSI.

QOobecneuenue nepconanom

Ananuz mpyoosoeo nomenyuaia. OnpefeneHNe COCTOSHHS TPYAOBOTO TOTEHIHANA TPEANPHUITHS TI0
nmpo¢eCcCHOHANBHO-KBATH(DUKAIMOHHBIM,  JeMOrpadU4ecKiuM, KOJWYECTBEHHBIM ¢ KOMOWHHPOBAaHHBIM (W3
YKa3aHHBIX) KpuTepusM. MccienoBaHue CTPYKTYpbl 3HAaHUH W HABBIKOB IEPCOHANA, COCTOSHHUS U OCOOCHHOCTEU
B3aMMOCBSI3€H 1 KOMMYHUKAITAHN.

Inanuposanue nepconana. OrlpeneneHne TEKYIIEro COCTOSHUS W TEPCIeKTHBHONH TOTpPeOHOCTH B
KOJIMYECTBEHHOM M Kaue€CTBEHHOM COCTaBE MEePCOHAA.

Habop (mapxemune) nepconana. OCymecTBIEHUE aKTUBHOTO BO3/ICHCTBHS HA PBIHKH Pa0OYeil CHIIBI B IENSIX
MTOMCKA, TTIOATOTOBKH H BEpOOBKH KaHIUIATOB C HEOOX0 MO TTpodeccrnoHanbHO-KBATH(PUKAITMOHHOM ITOATOTOBKOM.

Omobop. TlpoBenenue arrTecTtaluii M coOECEeOBaHMN JUIsl ONPEACIACHHMS KaHIWIATOB Ha BaKaHCHUU C
ONTUMATBHBIME MPO(EeCCHOHATBHO-KBATH(PUKAIIMOHHBIMU M TUYHOCTHBIMH XapaKTEPUCTUKAMHU.

Haem. OopmiteHre JOrOBOPHBIX OTHOIICHHUH C IIEPCOHAIOM M HEOOXOIMMOM YUETHON JOKYMEHTAIHH.




Aoanmayus. BBeaeHre B TOIKHOCTh, 03HAKOMJICHHUE C KOPIIOPATUBHOM KYJIBTYPOU, IEHHOCTSMH U TPAIUIIUSIMU
KOJUJIEKTUBA.

Pazsumue. TpodheccroHaTbHO-KBATH(UKAIMOHHOE PAa3BUTHE U INIAHUPOBAHUE Kaphephl TIepcoHaa.

Bviceoboorcoenue. Komruieke Mep 10 MPEKPaIeHUIO JOTOBOPHBIX OTHOLICHUH C pabOOTHUKAMH B pe3yJibTaTe
€CTECTBEHHOTO BBICBOOOXKACHUS (BBIXOJ] Ha TICHCHUIO, YBOJBHEHHE IO COOCTBEHHOMY JKEIaHHIO), COKpAIlECHUS
TepcoHasia, YBOJIbHEHHS ITepCOHAaa.

Peanuzayusa mpyoosozo nomenyuana

Inanuposanue mpyoa. OnpeneneHue KOJMYSCTBEHHBIX, KA4YECTBEHHBIX W BPEMEHHBIX IapaMeTpoOB
HEOOXOAMMEBIX TPYA03aTpaT B Iporiecce GyHKIIMOHUPOBAHHUS TTPEITPHATHS.

Opeanuzayus mpyoa. Pazpaborka u BHeapeHue 3((HEKTUBHBIX TEXHOIOrHM peanun3aiuu TI1.

Koopounayus mpyoosoui deasmenvrocmu. BHeceHre n3MEHEHNH U JONOJIHEHUH B TEXHOJIOTUHU peanu3anun TI1
W JIeATENIbHOCTh TIepCOHAaja BCJEICTBHE OTKIOHEHWH, COBEPIIEHCTBOBAHHUSA, OOECIIEYCHHUS CHHXPOHHOCTH
(YHKIIMOHUPOBAHS TIPEAPHUSITHA.

Koumpons. OcyliecTBiICHHE MPOBEPKH COOTBETCTBHS TeXHOJoTUil peanuszaruu TI1 TpeOOBaHUSAM YCIOBHIA
XO03SMICTBOBaHUS, a TAKXKE PEATM3yEeMOCTH STUX TEXHOJIOTHH.

Momusayus. BrisBienne, pa3BuTHe, (GOPMHUPOBAHWE M WCIOJIH30BAHHE MOTHBOB, TMOOYXTAIONMUX K
3G PEKTUBHOMY B KaYeCTBEHHOMY TPYAY.

Komnencayusi. Pacuer u BO3MELIEHHE CO CTOPOHBI MPEINPHUATHS CPEICTB M Onar, HEOOXOJUMBIX s
MOPABHOTO ¥ (PU3MUECKOTO BOCCTAHOBJICHHUS 3aTPaT TPy/Aa epCcoHaa.

Aomunucmpuposanue. OCyIIECTBICHAE YIPABICHUYESCKUX BO3JIEHCTBUI B mpoliecce (QYHKIMOHUPOBAHUS
MPEIPUATHS B COOTBETCTBUU CO CIIOKHUBIICHCS CUTYAIUCH.

Oyenxa. OnpeneneHue pe3yIbTaTHBHOCTH U Ka4eCTBa TPYAOBOU NeATENFHOCTH IIEpCOHANA.

Pazeumue mpyooseozo nomenyuaia

Obecneuenue coyuanvHol cmaburbHocmy. AHAIU3 COCTOSHUS COLMAIBHON CPEJbl, OICHKA COLMAIbHBIX
MOCIIE/ICTBUH YIPABICHYSCKUX PEIICHUH, pa3padoTKa pEKOMEHIAINI 1 MEPOTIPUATHI 10 MOAJIEPIKAHUIO CTAOUIBHOTO
CONMAIBHOTO KIIMMATa.

Coyuanvnoe pazsumue. [loBBIIEHWE COIMAIBHOTO CTAaTyca M COIHMAJIbHOM 3alllMIIEHHOCTH TIepcoHaia
MPEIPUSATHS.

@opmuposanue kopnopamusHou Kyavmypsi. OlpenereHne TEeKYIIETro COCTOSHHSA, OCHOBHBIX TEHICHIUN H
KEJIAeMOr0 COCTOSHHS KYJbTYPHOH cpeapl npeanpusatusi. OIlleHKa BIUSHHUS YIPABICHUYCCKUX PEUICHUH U
MEPONPUATHH, 3aTparuBaromux chepy YIpaBlIEHUS MEPCOHAIOM, Ha XapaKTEPUCTHUKU KOPIOPATHBHON KYJLTYPHI
PazpaboTka HEOOXOAUMBIX MEPOTIPUATHIA.

Dopmuposanue umudxica npeonpuamus. AHaIN3 AMHAHKA TPEIIPUATHS Ha Pa3INYHBIX YPOBHSIX COIHATEHON
Cpe/Ibl, OIPE/ICIICHUE KEJIAEMOI0 COCTOSHUS U pa3paboTKa MEPONPHUATHI 10 ero AoCTHKeHuI0. OlieHKa BIUSHUS Ha
UMUK TPSANPUSTHS YIIPABICHUYCSCKUX PEIICHUH.

IlocTtanoBKka 3anaun

[Ipemnoxure  BapuaHTBl  CTPYKTYPHO-QYHKIIMOHAJIBHBIX  M3MEHEHUH  CIyKObl 10 MEPCOHAITY
METAJUTYPrU4eCKOro KOMOWHATA B IIENSAX Peaiu3alliil YKa3aHHOH BBIIIC CTPATETMU YNPABJICHUS TMEPCOHAIIOM U C
Y4eTOM BBITIOJTHIEMBIX HBIHE 3TOH CITY>KOOH OCHOBHBIX (DYHKITHIA.

Curyanus 4. «Pa3padoTka cTpaTerum ynpapjieHHs MEPCOHATIOM MeTAJJIYPru4eckoro KOMOMHaTa»
Onucanue cuTyanuun

Ha xpymHOM MeTamryprudeckoM KOMOWHATE 3aHATO OK0o 30 ThIC. 4eOBEeK. B yCIOBHSAX CTpaTEermdecKoro
yOpaBiIeHUsT KOMOMHATOM (POpMHpYeTCs cCHCTeMa CTPATeTHYeCKOTro YIIpPaBJIEHHS IEPCOHANOM, TJIaBHas 3ajaada
KOTOpPOH - BBIPaOOTKA BAPHAHTOB CTPATETMU YIIPABJICHUS IEPCOHAJIOM Ha MpEACTOsIIHe 5 JeT. XapaKTepHCTHKa
YCIIOBUH AESITeThHOCTH KOMOWHATa Ha ATOT IMEPHO, a TaK)Ke HBIHEIIHEro COCTOSHUS €ro TPYIOBOTO ITOTEHIIHANa
MIpeJICTaBIIeHA HIXKE.

XapakTepuCTHKA yCJIOBHH 1esiTeIbHOCTH KOMOMHATA HA NATHJICTHUH Neprog

1. TexHONOrMHM  OCHOBHOIO  IPOU3BOJICTBA  OCTAHYTCS  COBMECTUMBIMM  C  NPUMEHSEMBIMHU.
DNEeKTpOCTaNeINIaBUIbHOE TIPOM3BOACTBO OyAeT KadeCTBEHHO pa3BHBATHCA B pe3ysibTaTe BHEIPEHHS HOBBIX
COBPEMEHHBIX MOLIHOCTEH.

2. O0beM TpOW3BOACTBA B TECUCHHE OMIDKAHIIMX MATH JIET, HECMOTPS Ha WMEIOIIUECS BO3MOXHOCTU M
BHEIIPCHHE HOBBIX NMPOM3BOACTBEHHBIX KOMILIEKCcOB (HaumHas ¢ 2012-2013 r.), CHU3UTCSA, a 3aTeM HE3HAYUTEIHHO
noBsIcUTCS (B KoHIIE 2015 1.) 1 OyeT 3aBHCETh OT AKCIOPTHBIX MTOCTABOK METaJLIA.

3. JKecTkas KOHKYpEHIUSI Ha PHIHKE YEPHBIX METAJIJIOB U MPEBbIIIEHUE MPEJIOKEHUS HaJ CIIPOCOM IPUBELYT
K CHHKEHUIO MUPOBBIX LICH.

4. PriHOK pabodueil CWibl B TEPCIEKTHBE HA ONIDKAWUIINE TISATH JIET IMOJIHOCTHIO 00ECIeYuT MOTPeOHOCTH
NPEANPHUATHS B OCHOBHBIX KaTETOPHUAIX MPOU3BOACTBEHHOTO U YIIPABIEHYECKOTO MepcoHata. Jedpuuur npeanoxenus
3aTPOHET CETMEHT PHIHKA CIIEIHATMCTOB YIIPABICHYECKOTO 3B€HA B BO3pACTe 710 35 JIET ¢ OIBITOM paboThI 5-8 JIeT 1o
COBPEMEHHBIM CIIELUATBHOCTSM.

Texyiee cocTosiHMe TPYAOBOr0 MOTEHIHAIA
1. lemorpaduueckasi CTpyKTypa IepcoHana: CpeAHUI BO3pacT MPOM3BOJACTBEHHOIO IEPCOHaa MpeBhimaet 45




JieT, TIepcoHajia anmnapaTa yrnpaBlieHHs MPOU3BOACTBOM - 49 JleT, pyKOBOZSIIEro MepCcoHana o0MEeKOpHopaTUBHOIO
yIpaBiieHus - 37 JieT.

2. B mnpodeccroHanbHO-KBaTU(UKAIMOHHBIX CTPYKTYpax IPOU3BOJCTBEHHOTO II€PCOHANA 3HAYUTEJICH
MoHomnpodeccuoHam3M  (okoso  58%), compoBoxparomuiics  ycrapeBaHueM —3Hanuii;  70%  mepcoHaa
OOIIIEKOPIIOPATHBHOTO YIIPABICHUSI TOJATOTOBICHBI 10 TMpOrpaMMaM IIOBBINICHHUS KBATM(OUKANNAN JHOO HMEIOT
0a30BYyIO MOJITOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHIIM.

3. KoproparuBHas KyJIbTypa NpeanpusTHs HE XapaKTepU3yeTcsl LieJIeHANPaBICHHBIM YIPaBIsIeMbIM Pa3BUTHEM
W TpeACTaBIseT Cco0O0M  COBOKYHNHOCTb  TPaHC(OPMUPOBAHHBIX  MOJENEH  TMOBENCHHS, CBOWCTBEHHBIX
COIMAJIMCTUIECKOMY CITOCOOY X03sHCTBOBaHMS (Ha YPOBHE IPOU3BOJICTBA), M MOJIEJIeH TOBEIEHUS, XapaKTEPHBIX JIJIs
KalUTaIUCTHYECKIX MPOU3BOJICTBEHHBIX OTHOIICHHUH (HA YPOBHE TIPEATIPHATHS).

4. CoumanbHBI CTAaTyC MepcoHaja MPEANpHITUS XapaKTepu3yeTcsl OLeHKoi B 3 Oamuia (1o mATHOAIBHON
TIKaje).

5. YnpaBieHne NepcoOHATIOM B IIEJIOM HaXOIWTCS B CTaIUH COBEPIICHCTBOBAHUS M BHEJPEHUS COBPEMEHHBIX
TEXHOJIOTH ympaBiieHus mepcoHanioM. CymiecTByeT MOTpeOHOCTh B JaibHEHIIEM Pa3BUTHH CHCTEMBI YIPaBICHUS
MEPCOHATIOM.

IlocTtanoBKka 3a1aun

Hcxons w3 mpennojaracMbIX YCIOBHH JEATEIbHOCTH KOMOWHATa W HBIHEUIHETO COCTOSHHS TpPYIOBOTO
NOTEHIHANA pa3padoTaiiTe 0OLIYI0 CTPATETHIO YIPABICHH IEPCOHAIIOM 3TOTO MPEANPHUATHS HA MATUWICTHUN MIEPUOL,
OTpa3WB B HEH JKeTaeMoe COCTOSTHHE TPYIOBOTO TIOTEHIIHANA Yepe3 5 JIET [0 BCEM IIATH pasJieliaM, XapaKTepPH3yIOIUM
€ro TeKyIllee COCTOfHME: neMorpaduueckas u TpodecCHOHATbHO-KBAIN(UKANOHHAS CTPYKTYpHl II€pCOHAa,
YPOBEHb KOPIIOPAaTHBHOM KYJIBTYPbI, COIUAIBHBIN CTATYyC MEPCOHANA, COCTOSIHUE CUCTEMBI yIIPaBICHHS IEPCOHATIOM.

3apaua 5. «Pa3padoTka KBaIM(PUKALNOHHOH XaPAKTEPUCTUKH CIIEUATHCTA)

Onucanne CUTyaIly ¥ TOCTaHOBKA 3a/1a4H

B CoOepbanke OTCYTCTBYeT KBaNM(UKAIMOHHAS XapaKTepUCTUKA HAYalbHUKA KPEAUTHO-SKOHOMHYECKOTO
oTJiena. JTo MPEMATCTBYET NPaBUILHOMY ITOJA00PY KaHIUAATa HA ATY JOJDKHOCTb.

HeobOxognmo pa3paboTarh KBamM(pUKAMOHHYIO XapaKTePHCTUKY MOJDKHOCTH HadallbHUKA KPETUTHO-
3KOHOMHUYecKoro otjena CoepOaHka.

Mertoanyeckue yKazaHus

Kpanmudukanmonnas xapakreprcTuka pazpadareiBaercsi Ha ocHoBe [lonoxxeHus 06 opranuzaiuu, [lonoxenns
0 TIOZIpa3IeNIEHNH, TJe pad0TAET CIIEUANNCT, JOIDKHOCTHOW HHCTPYKITUH U IPYTHX PETIAMEHTHPYIOIINX JOKYMEHTOB.

KpanudurkanmonHas xapakTepucTHKa JODKHA COAEpKaTh MpaBa 1 005A3aHHOCTH CIIEIUAICTAa U OTBEYaTh Ha
CIIEYIOINE BOTMPOCKHI: JOJDKEH OBITh, JOKEH WUMETh, NOJDKEH BIAJeTh, JOJDKEH 3HATh, JOJDKEH WUMETh SICHOE
MIpeICTaBIICHUE.

3agaua 6 <IIPUOPUTET»

Hcxoouvie dannvle. OHM TIpeCTaBIEHBI TIEpEYHEM 3a/1a4, KOTOPhIe HAMEYEHBI PyKOBOAHUTEIEM K MCIIOTHEHUIO
Ha Oyvokaimit mepuon (tabdmn. 6.12).

Hocmanoska 3a0auu. TpeOyeTcst oNpeneauTh MPUOPUTETHOCTD 3ajad, MOPSAIOK UX BBIMTOJHEHUS U MPHHSATH
pEIIeHHE 110 ACIETHPOBAHNIO OTACIBHBIX 3a/1a4 APYTUM HCITOJTHUTEIISM.

1]ens - mpuOOPECTH PAKTHIECKIE HABBIKY ONIPEICIICHUS MPUOPUTETHOCTH 3a71a9, HAMEUCHHBIX PYKOBOAUTEIIEM
K UCTIOJTHCHHIO, ¥ IPUHATHUS PEIICHUN 0 IEJICTUPOBAHUIO TTOJTHOMOYHUH.

Tabnuya 6.12

Ne | [Tepeuens 3aa4, HAMEUECHHBIX PYKOBOJUTEIEM K UCIIOJIHEHUIO Kpurepuit Bo3moxHOCTB
n/m JIEJIETHPOBAHUS
CPOYHOCTb|BaKHOCTh
1 JlopaboTka TOKITIaaHON 3aMMCKH TI0 PE3yJIbTaTaM N3yUeHUS
pBIHKA cOBITa TOTOBOW MPOIYKIINH Ja Ja HET
2 VYyacTre B COBEILIAaHUH TI0 3KCIIEPTHON OLIEHKE HOBOT'O MIPOEKTa na na HeT
3 Koncynpranus y ropucra Ja HET Ja
4 ITocelieHre BLICTABOYHOTO IIEHTPA HET Jia HET
5 Pabora ¢ Teky1iel KoppecnoHACHIIUEH za HET Ja
6 [TonroroBka TOKyMEHTOB Ul CAA4YH B apXUB HET na na
7 Ilepenauya qOKyMEHTOB B apXHUB HET Ja na




8 IIpoBenenne coBenanys o OpraHU3ay PeKIaMHON
KaMIIaHu! HET HET na

9 ITonroToBKa K COBELIAHUIO IO BOMPOCY YKPEIIIIEHUS TPYAOBOI

JUCLUTUTAHBI HET Ja HET
10 |IIpuem coTpyAHUKOB O JIMYHBIM BOIIPOCAM Ja Ja HET
11 |M3yueHre HOpMaTUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npeacraBurensimu Gupmsl Hewlett Packard na na HET

13 |I[loaroToBka mpoOEKTa MpHUKa3a Mo IPEMUPOBAHUIO
COTPYIHUKOB HET Ja HET

14 CO6CCC,[[OB3HI/I€ C KaHAUAATOM HAa BAKaHTHOC MCCTO BCAYIICTO
O9KOHOMHCTa HCT HECT aa

3apaua 7 «Cokpalienue KaipoB»
Onucanue 1eJ0BOH UTPHI

3aBoj1 pacnoiokeH B HEOOIbLIOM ropojie. ['eHepabHBIN TUPEKTOP U €r0 3aMECTHTEIh TIPOBOJAT COBEIAHKE C
JIByMsI MEHEIPKEPaMH CIIYyKObI yIpaBICHHUS MEPCOHAIOM, KOTOPhIE 03a00UYeHBl U3BECTHEM O TOM, YTO KOMITaHUS,
BIIAJICIONIAs 3aBOJIOM, HaMepeBaeTcst ero Ju0o 3akpsITh (1. 1 cr. 81 TK P®), 1160 pe3ko coKpaTHTh YHCICHHOCTD
paboraukoB (m. 2 cr. 81 TK P®), 11060 OTKPHITH HOBBIA 3aBOJ B JPYroM ropoje. MeHekephl 10 YIpaBIeHUIO
MIEPCOHAIOM 0OECIIOKOCHBI CYIb00H MECTHBIX JKUTEJEH, TaK KaK OYeHb MHOTHE U3 HUX B JaHHBI MOMEHT pa0oTaroT
Ha 3aBojie. [[oaToMy MeHeKEPEHI 10 YITPaBIEHUIO TIEPCOHATIOM H IMOTPOCHITH O TIPOBEJICHNUH TaHHOTO COBEIAHUS.

Hnghopmayus no ponsim

MeHnexepsl 10 yIpaBIeHHUIO IEPCOHATIOM MOAHUMAIOT CIIEAYIOLINE BOIPOCHL:

1. Bonpioii mporeHT TpyAoCcnocoOHOTO HACEIIEHUS] TOpOo/ia B HACTOSINEe BpeMsl padoTaeT Ha 3aBOJIC JAHHOM
KOMTIaHHH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ U YBOIHUTDH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecmu sta mH(bOpMaIuUs COOTBETCTBYET NEHCTBUTEIHHOCTH, TO KaKHE albTEPHATUBBI 3aKPBITHUIO 3aBOJIA
paccMmarpuBanuch KoMmmnaHuei? Hampumep, mpoBenmeHue mnepeoOydeHuss paOOTHHKOB 3aBOAA M TOBBINICHHE HX
KBATH(HUKAIIAHN C IIEJTBIO TIOBBICUTh PEHTA0CTHFHOCTD MPEATPUSITHSA.

4. Ecnu koMnaHus Bce K€ MPUMET PEIICHUE 3aKPBITh 3aBOJI U YBOJIMUTH COTPYAHHUKOB, KAKHE KOMIICHCAIIUU OHU
noxyyar?

I'eHepanbHBIA AUPEKTOP W €T0 3aMECTUTENh MPEAYNPEXACHBI O CYTH BOIPOCOB, HA HUX OHU HOATOTOBHIIH
CJIeTyIOI1e OTBETHI:

1. Ilo mmeromielicss OOCTOBepHOH WH(pOpPMAaIUH, YHCIO paldOTAlOIIMX Ha 3aBOJAE cocTaBisieT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEIEHUS TOPOa.

2. 'eHepanbHbIM TUPEKTOP HE MOXKET HU MOATBEPAUTh, HU ONPOBEPTHYTHh MH(YOPMALIMIO O 3aKPHITUH 3aBOJA U
YBOJIbHEHUH PAOOTHHKOB, TaK KaK ATOT HMPOCKT €Il TOIbKO PaCCMATPUBACTCS M COXPAHICTCS B CTPOrOW TaiiHe, XOTs
OH JIMYHO TIPEAIIOJIaraeT, 9To 3aBO/ ICHCTBUTENFHO CKOPO 3aKPOIOT. [ eHAMpeKTOp HaMepeH YKIOHUTHCS OT IPSIMOTO
OTBETa M COOOIIUTD, YTO MH(POPMALIMEH M0 JAHHOMY BOIIPOCY He oOnanaetr. Ho reHaupekTop coOupaeTcst NpUBECTH
JUIs TIpUMeEpa JACUCTBHS KOMIIAHMKM B JPYrOM TOpPOJE, TNe TOXKE HAXOAUTCs ee 3aBoA. KommaHusi HeJaBHO
peopraHu3oBalia TMPOU3BOJCTBO 3TOTO 3aBOJIa WM TPOBeNla JOMOJHUTENBHBIA TpueM Ha pabory. Kommanus
paccuuTHIBa€T B TEYEHHE cleaylommx 12 MecsneB npuHsATh eme 250 dwenmoBek, 4to cocTaBimseT 2,5% ot
TPYZOCIIOCOOHOTO HACEIEHUS TOpoa.

3. Ha Ttpetuii Bompoc - eiie OIuH CIOXHBIM BONPOC - IPUIETCS NaTh YKIOHUMBBIA OTBET. UpEeKTOpy cleayer
OOBSICHUTH, YTO KOMIIAHHUS MMEET MPOrpaMMy TOBBIIICHUS KBaTU(UKAIINHN I BCEX paOOTHUKOB 3aBO/A, KOTOpas
HeJlaBHO ObLIa BHEJpEHa. JTa MporpaMma HalleleHa Ha YBeJIMIeHUe BO3MOKHOCTEH BEIOOpa PabOTHI ISl COTPYAHUKOB
Y TIOBBIIIICHUS CTEIIEHU UX YJOBJICTBOPECHHOCTH OT PabOoTHI.

4. Tlo moBOAy KOMIIEHCAIlMW OIATH-TAKH TEHAMPEKTOpP HE MOXKET [aTh MPSMOW OTBET, TaK KaK YTO II0
CYIIECTBYIOIIEMY Ha 3aBO/JIE TIOPSIKY BCE BOIPOCH OTHOCUTENHHO JEHEKHBIX BBHITUIAT U KOMITEHCAINH 00CyKIat0TCs
oTaenbHo. Bce momoOHble 00CyKAeHUs Bcera MPOXOAMIH B KOHCTPYKTHBHOM OOCTAaHOBKE W JOCTHTHYTHIE
COTJIAIIICHHUSI YIOBIETBOPSUT 00€ CTOPOHBI.

ITocranoBka 3axaun

[IpowrocTprpoBaTh HEKOTOPHIE ACTIEKTHI IMPOTPAMMBI MPEANPUITHS IO COKPAIICHUIO KaIpOB, OMPEICIHUTh

3a/1a4l MEHE/DKEPOB 110 YIPABJICHUIO TIEPCOHATIOM B TAKOW CUTYAIUH.

3agaya 8 «Ilopa orcTaBKI»




Onucanue cUTyanun
MeHemKep-pyKOBOIUTENb BCTYIII B IIEpBYIO ¢a3y ciayxeOHoro mytu B 25 net. IlpeeMHUK 10KEH CMEHHUTh
€ro B KOHIIE BOCBMOH (a3bl CITyKeOHOTO ITyTH.
IMocranoBka 3agaun
B kaxkom Bo3pacte OyAyT HaXOAUTHCSI MEHEIKEP U €ro MIPEeeMHUK B MOMEHT yX0Ja B OTCTaBKy MeHemxkepa? B
KaKOM BO3PacTe IPEEMHUK JOCTUIHET IIOPbl TOTOBHOCTH, €CJIM OH CMEHUT MEHEXKepa B KOHIIE IecToi (a3pl?

3agaua 9 «Onpeaesnenne cOOTBETCTBHUS NPOrPaMMbl Pa0OT P BbICBOOOKACHUHU IEPCOHAJIA IPUYUHAM
YBOJIbHEHU S

Ucxoouvie Odaunvlie u nocmaroska 3adauu. HeoOXOIMMO yCTaHOBUTH, KaKWe MEPONPUATHS W3 OO0Iel
porpamMmbl padoT MPH BEICBOOOXKICHUH ITEPCOHANA CICIYET MPUMEHATh K COTPYIHUKAaM OpraHU3alluy, UMEs B BUIY
KOHKPETHBIC IPUYHMHBI UX YBOJBHEHUS. [Ipy 3TOM YaCTHBIM PEIICHHEM MOYKET ObITh BBIBOJ O TOM, UTO IO OTHOIIEHUIO
K TOMY WM WHOMY COTPYIHHUKY B CHIIy OIIPENEICHHON MPUYHMHBI YBOJBHEHUS HE CIIEAyeT MPUMEHSITh IPOTrpaMMmy
paboT TIpu BEICBOOOKICHUH TIEPCOHAIA.

Pemnienne 3amauM OCHOBBIBAETCS HAa COJCPKAHMU TMPOrPaMMbI pa0OT MpPHU BBICBOOOXKICHUM TEPCOHANA H
COIIOCTABIICHUH TOW MPOTPaMMBbI C IPUYMHAMH YBOJIEHEHHH, UMEIOIINX 3aKOHOAATEIbHOE 3aKpeIUICHHE.

Ha mpenBapurenpHOM 3Tare ydacTHHKAM pEIICHUs 3aadd ciexyeT chopMyInpoBaTh COCTaB MEPONPHUATHH,
MPOBOJMMBIX aJMHHHUCTpPAIIMEH OpraHu3alui TP BBICBOOOXKACHUM TiepCcOoHaia. VICXoaHbIC IaHHBIC 3a7ayu:
u3noxkeHue crared TpymoBoro kogekca P®, nMeronux OTHONICHHE K YBOJIbHEHUIO PAOOTHUKOB M3 OpraHu3aIuii, a
Tak)Ke YKa3aHWs Ha TO, M0 KAKOW CTaThe YBOJBHSAETCS TOT WIIM WHON COTPYIHUK YCIOBHOW oprann3zanuu. CocTaB u
coJiepyKaHUe IIPUYMH YBOJILHEHUS ¥ COOTBETCTBYIOLIUX CTaTeH PUBEICHBI HIKE.

Yeonvuenue no unuyuamuse aomurnucmpayuu (ct. 81 TK PD) MoxeT ObITH 00YCIIOBICHO TAKUMU PUIHMHAMM,
KaK:

* TUKBUJAIIVS TIPEANIPHUSTHSA, COKpPAIIEHNE YNCIEHHOCTH WM IITaTa pabOTHHUKOB;

* HECOOTBETCTBHE COTPY/THUKA 3aHUMACMOH JTOJIXKHOCTH WJIM BBIIOJIHIEMOMN padoTe;

* HEUCIIOJTHEHHE PAOOTHUKOM CBOUX CIYKEOHBIX 00si3aHHOCTEH 0€3 yBaXKUTEIBHBIX IPUYHH;

* TIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe OoJiee TpeX 9acoB B TEUCHHE pad0UeTo IHS;

* HesIBKA Ha paboTy BCIIECTBHE OOJIC3HU B TeUCHHE 00JIee YETHIPEX MECAIIEB OIS,

* BOCCTaHOBJICHHE Ha pab0OTe COTPYIHUKA, paHEE BBIIOIHSIBIIETO ATy paboTy;

* MOSIBJICHHE Ha paboTe B COCTOSTHUH aJIKOTOJIFHOTO WIIH HAPKOTUIECKOTO OIbSTHEHUS;

* COBEpIIICHHUE M0 MECTY PabOThI XUIIEHUS TOCYIAPCTBEHHOTO WIIK O0IIIECTBEHHOTO0 UMYIIIECTRA,

* OJIHOKPATHOE rpy00e HAPYIICHUE PYKOBOJUTEIEM OPraHU3aI[iK HUIIK €ro 3aMECTUTEIISIMUA CBOUX CITY)KEOHBIX
00s13aHHOCTEN;

* COBEpIICHHNE PAOOTHUKOM, OOCTYKHUBAIOIINM JACHEXHBIE W TOBAPHBIE IEHHOCTH, TAKUX JEHCTBUN, KOTOpPbIE
JIAl0T OCHOBAHUE JIJISl YTPAThI IOBEPHUS K HEMY CO CTOPOHBI aJIMHUHUACTPALINY;

* coBepIleHNE PAa0OTHUKOM, BBHITTOJIHSIONIMM BOCIIUTATENBHEIC (DYHKIIUH, aMOPATBHOTO IMTOCTYITKA.

Yeonvnenue no coenawenuro cmopow - TIpEKpamleHWE TPYAOBOTO JOTOBOpa (KOHTPaKTa) MeEXIy
aaMHUHKCTpanuei u corpygaukom (ct. 78 TK PD).

Yeonvnenue no unuyuamusee pabommuuxa - pacTOp>KEHHE TPYIOBOTO AOTOBOpa (KOHTpPAKTa) MO IKEJTaHHIO
corpyanuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHO/IATENBCTBOM HPEAYCMOTPEHO MPaBO PabOTHUKOB PAaCTOPTHYTH TPYAOBOH JOTOBOp, 3aKIFOYSHHBIN Ha
HeonpeeneHublit cpok (cT. 80 TK P®D), a Taxke B psfe CiiydaeB MpaBo PACTOPXKEHHSI CPOYHOTO TPYIOBOTO JIOTOBOPA
(n. 6 ct. 77, ct1. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoxa mpyoogoeo 0o2o8opa (KOHmMpaKkma) - MPEKpaIieHne CPOTHOTO TPYAOBOTO
JIOTOBOpa (3aKJII0YEHHOTO Ha ONPEIeTICHHBINA CPOK HITH Ha BpeMsl BBIITOIHEHHUs oTpe/ieieHHoH paboTsr) (1. 2 cr. 77 TK
PD).

JaHHBIE O MpPUYMHAX YBOJBHEHHS HECKOIBKHX COTPYAHHKOB OPTaHU3alMHd MOTYT OBITH TPEACTAaBICHBI B
ciemyromieit Tabmurre.

Ne n/n|Cotpynuuk|[Ipnunna ysonsHenus (ctatbst TK PD)
1 -HA .1 cr. 81
2 |I'uB m. 7 ct. 81
3 [xaC n. 2 cr. 77
4 I'-a [ m 1cr. 77
5 [xaE cT. 80

3. MeTogu4yeckne MaTepHAJIbl, ONpefesIoIHe MPoneAypy 1 KpUTEePUH OLeHMBaHNs C)OPMHPOBAHHOCTH
KOMIIeTeHLMii NPU NPoBeIeHNH NPOMEeKYTOYHOM aTTecTaluu




Kputepun ¢gopmMupoBaHus 01leHOK M0 0TBETaM HAa BONPOCHI, BHINMOJIHEHUIO TECTOBBIX 3aJaHU

- OIICHKa «OTJIMYHO» BBICTABISCTCS OOYYAIOIIEMYCS, €CJIM KOJHUYECTBO MPABWIBHBIX OTBETOB HAa BOIPOCHI
cocrasisier 100 — 90% oT obmiero o0bpéMa 3aJaHHBIX BOTIPOCOB;

- OILIEHKa «XOPOII0» BBICTABIIACTCS 00yUaIOIIEMYCs, €CIIM KOJHYECTBO MPaBUIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT ob1ero o0bEMa 3aJaHHBIX BOIPOCOB;

- OllEHKa «YAOBJIETBOPHUTEIbHO» BBHICTABISETCS OOYYArOIIEMYCs, €CIM KOJMYECTBO NMPABWIBHBIX OTBETOB Ha
TeCTOBbIe BONPOCH —75—60 % oT 00mero o0péMa 3aJJaHHBIX BOIIPOCOB;

- OILICHKA «HEY/OBJIETBOPUTEJIBLHO» BBICTABIISCTCS O0ydYaIOUMIEMYCs, €CIIH KOJUYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% oT o01ero o0béMa 3aJJaHHBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHus olleHOK MO Pe3yJbTaTaM BbINOJHEHUS 3aJaHMii

«OTANYHO/32UTEH0» — CTABUTCS 32 PabOTY, BHIMTOJHEHHYIO TOJHOCTHIO 0€3 OMIMOOK M HEJ0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 3a padOTy, BHIIOIHEHHYIO ITOJHOCTHIO, HO TPH HAJTMYWU B Hell He Ooiee OIHON
HerpyOoif ommOKu 1 0AHOTO HeoueTa, He 0oJiee TpeX HEJ0UETOB.

«Y 10BJIETBOPUTEIbHO/3a4TEHO» — CTABUTCS 32 PabOTy, €Clii 00YJaroLIUiCsl MPAaBUIIBHO BBIOJIHUI HE MeHee 2/3
Bcell pabOTHI WM JOMYCTHJI He Oojiee OmHOHM rpy0Ooil ommMOKM M ABYX HENOYETOB, He Ooiee oqHOU TpyOoi M OmHOM
HEerpy0oii oKy, He OoJiee TpeX HerpyObIX OMIMOOK, OJJHOI HEerpy0oil OIMOKH U IBYX HEJ0YETOB.

«HeynoBieTBopuTe/IbHO/HE 3a4TEHO» — CTABUTCS 32 pabOoTy, €CIIH YUCIIO OMIMOOK U HEZIOUETOB IPEBBICHIIO HOPMY
JUTSL OTIEHKH «YJOBIIETBOPUTEIHLHOY» FITU MPABUIIBHO BBHITOIHEHO MeHee 2/3 Bcell paboThI.

Buowl owubok:

- epybble owubOKU: He3HAHUe OCHOBHBIX NOHAMUL, NPABUL, HOPM, He3HAHUe NPUeMos8 peuienus 3a0ay, ouuoxu,
NOKA3bl8arowue HenpasuibHOe NOHUMAHUE YCI08US NPEONONHCEHHO20 3A0AHUAL.

- Hecpybble OuUOKU: HeMOYHOCU POPMYTUPOBOK, ONpedeleHUll, HEPAYUOHATbHBIL 8bIOOP X00A peuteHUs.

- Hedouembvl: HepAYUOHATbHLIE NPUEMbl BbINOIHEHUS. 3A0aHUs, OMOENbHbIE NOSPEUWHOCU 8 QOPMYIUPOBKe
86160008, HEOPEIICHOE BLINOIHEHUE 3A0AHUSL.

Bonpochbl K 3a4eTy ¢ OLleHKOM
no AucuunnuHe «YnpaBrneHue nepcoHanom»

1. ConeprxaHue MOHATUI «yTIpaBIICHHE NEPCOHATIOMY, «YIPABICHNE YEIOBEYECKUMHU PECYPCAMM,
«KaJPOBBIA MEHEIKMEHT).

2. YrpaBieHue epcoHalioM Kak cuctema. Kparkas XxapakTepuCTHKa OCHOBHBIX SJIEMEHTOB CHCTEMBI
yIpaBlIeHUS EPCOHATIOM.

3. Teopus ympaBieHHsI O pOJIM YEJIOBEKa B OpraHu3annu. McTopuueckue 3Tamnbl CTaHOBICHHS (DyHKITHH
yIpaBlIeHUS EPCOHATIOM.

4. OCcHOBHBIE HIKOJIbI U KOHUENIMH YIIPABJICHUS IEPCOHAIOM: ““HAYYHOI'O YIPABIEHUS , “deJIOBEYECKUX
OTHOIIICHUI”, “UeI0BEYECKUX PECYpCOB”.

5. T'ocynapcTBeHHas cucTeMa yIpaBJIeHUs TPYAOBBIMHA PECYPCAMU.

6. [IpyHIMIIBI 1 METO/IBI YIIPABIICHUS IEPCOHAIIOM.

7. Coneprxanue cTanuii pa3pabOTKU U BHEIPEHUS MPOEKTA CHCTEMBI YIIPABIICHUS OpTraHU3alNu:
MIPEANPOEKTHAS MMOATOTOBKA, TPOSKTUPOBAHKUE U BHEPEHUE.

8. CyObekThl ynpaBiieHus nepcoHanoM. Pacripenenenre 00s3aHHOCTENH MEXKTY JIMHEUHBIMU
PYKOBOJUTEISIMU U CHEIIMATUCTAMH I10 YIIPABJICHHUIO MepcoHanoM. OyHKIKU CiryKObI yIpaBlieHUs
IIEPCOHAJIOM.

9. OpranuzanoHHas CTPyKTypa yIpaBlIeHHs TepcoHanoM. @aKkTopkl, ONpeeIIsoIne
OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS MEPCOHATIOM.

10. Buabl opraHu3allMOHHBIX CTPYKTYP YIPABICHUS MEPCOHAIOM.

11. ®opmupoBaHue CTPYKTYPHBIX MOAPA3CICHHI CUCTEMBI yIIPaBIEHUS epcCOHAIOM. MeToin4ecKkoe 1
HOpMaTUBHOE 0OecTeueHne MPOSKTUPOBAHUS OPTaHN3AIIMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHAIOM.

12. AyTcopcuHT B cUCTEME YIIPaBJIEHUS IEPCOHATIOM.

13. KagpoBoe obecniedeHre CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

14. Jlenonpou3BoICTBEHHOE 00ECTIEYCHIE CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

15. NadopmarnmonHoe odecriedeHue CUCTEMBI YITPaBJICHUS TIEPCOHATIOM.

16. Texauueckoe oOecredeHre CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

17.0pranuzanuoHHbie GOpMBI TOCTPOSHUS CUCTEM aBTOMAaTU3UPOBAHHONW 00pabOTKK MH(MOpMAIUn
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM OpTaHHU3aIlIH.



18. Conepskanue noHaTus «punocodust ynpasieHus: nepcoHanom». Bapuantel ¢punocoduu ynpabneHus
nepcoHanoM. BHenHue u BHyTpeHHUE (PaKTOPBI, BAUSIONINE HAa (UIOCOPUIO YIIPABICHHS IEPCOHATIOM.

19. Ctparerus ynpaBlieHUsI IEPCOHAIOM KaK OCHOBA KaJIpOBOM MOJUTHKH. 3HAUCHUE Pa3pabOTKH U
3a7a4M KaJpOBOM MOJUTHKHU.

20. DneMeHTHI (COCTaBHBIC YaCTH) KaAPOBOM MONUTUKHA. MeCTO KaapoBOil MOIUTUKH B pa3paboTke
YIIPaBICHYECKUX PELICHUM.

21. Metoanueckre OCHOBHI OJATOTOBKHU KaJPOBOU MOJUTHUKHA OpTraHU3aIUH.

22. YupaBieH#e 1o [eNsiM KaK OCHOBA OTIEPATHBHOTO IJIaHa Pa0OTHI C TIEPCOHAIIOM.

23. TexHuka MIaHUPOBAHUS MOTPEOHOCTH B TIEPCOHAIE, TUIAHUPOBAHUS ITPOU3BOIUTENBHOCTH TPYIa U
JPYTHUX MOKAa3aTeNie Mo TpyAdy.

24. TeopeTuueckre OCHOBBI OIOXKETUPOBAHMSI YIIPABIEHUS TIepcoHaoM. biu3Hec—1aH mo nepcoHany
KaK OCHOBA OIOJIKETHUPOBAHUSI.

25. CymHOCTb ¥ 3a/1a4¥l aHaJIn3a U OMUCAHUS pabOThI (JOMHKHOCTH).

26. ITonsTre npodeccnoHaIbHOTO CTaHAAPTA.

27. CymHOCTb U 33J1a4¥ ONpeeeHrs TpeOOBaHUH K KaHAUIaTaM.

28. JlokymeHTaIIbHOE 0(hOpMIICHUE OMTUCAHUS pa0OThI U TPEOOBAHMH K KaHIHIaTaM.

29. Llenb u 3agaun Habopa nepcoHana. MeTtoibpl Habopa mepcoHana.

30. Dramnbl U MeTo1bI 0TOOpa nepcoHana. Opranu3zanus npuemMa nepconana. CoomoaeHNE MPaBOBBIX
HOPM TIpH MIPUEME.

31. Opranusanus BbICBOOOXKACHUS IEPCOHANA.

32. BeeneHue B JOMKHOCTh (OPUEHTALINsA): CYLHOCTD, 11eJib, 337124, (opMbl. Opranusanus ynpaBieHUs
npodopHeHTaIel IepcoHaa.

33. CymHoCTb, LIEJIH U ATAlbl aIaliTallii epcoHana. Buabl u copepkanue ajanTaiuy nepcoHana B
3aBUCHUMOCTH OT OOBEKTA U MPEAMETA YIIPABICHHUS.

34. dakTophl, BIUSIONINE HA CKOPOCTh aJaNTAIIMOHHBIX MPOIECCOB. Y CIOBUS YCIIEUTHON aJanTalluu.

35. OpraHu3aMOHHBIN MEXaHU3M YIPaABJIEHUs POLIECCOM aJlanTaluu nepconana. CTpyKTypHbIe
AJIEMEHTHI OpraHu3alluu TPYA0BOM alanTaI|H.

36. TexHonorus npoiiecca ynpasiieHus aganrtanueid. UudopmanmonHnoe odecreyeHue mpoiecca
yIpaBIeHUS aJlanTaluei.

37. OcobenHoctu aganTtanuu pykoBoaurteneid. Ctpareruu Hauaga pabOThl B HOBOM JOIKHOCTH

38. CymHOCTb, 1IeJIH, aNbTePHATHBBI U 3TAIbl 00yUYeHHS MepcoHana B opranuzanuu. OcoO0eHHOCTH
00y4YeHHS B3POCTIBIX.

39. Mecto 00yueHHs B ccTeMe ynpaBJieHHs nepconanoM. OpranuzaldoHHasi CTpYKTypa U QyHKIUN
MOJIpa3/IeIeHu i 10 00YYEeHHUIO TIepCOHAaA.

40. Dtanbl ¥ METOBI OOYYECHHS TIEpCcoHaa.

41. CymHOCTb aTTeCTally U JEeJI0BOM OILIEHKHU IEpCOHAa.

42. llenu o1ieHKH nepcoHana. MecTo OIeHKH B CUCTEME YIPaBICHUS TIEPCOHATIOM.

43. O0BEeKTHI ¥ CYOBEKTHI ICJIOBOI OIICHKH IePCOHAA.

44. I'pynnupoBka, 0TOOp U coep kaHue MoKa3aTeNel OIleHKHU MepcoHana. MeToabl OlleHuBaHuUs
IepcoHaIa.

45. Copepxanue mpodeccnoHaNIbHON U BHYTPUOPTaHU3AIMOHHOMN Kapbephl, CITyKEOHOTO MPOABHKEHUSI.

46. IlpuHLMIIBI OpraHU3aluy YIIpaBJIeHUs J€I0BOM Kapbepoil. UTHCTpyMeHTapuil yripaBieHus J€10BOM
Kapbepoil.

47. Dransl JeI0BOM Kapbephl, UX COAEPIKAHUE.

48. CymHOCTb cyke0HO-IIPO(heCCUOHATILHOTO MPOIBUKEHUS paOOTHUKA. DTaIbl CIYKEOHO-
pohecCHOHABHOTO MPOIBIKEHUS.

49. CymHocTh KajapoBoro pesepna. Llenmu popmupoBaHus KaIpoBoro pe3eppa. ITarbl paboThl 1O
(hopMHPOBaHHUIO KaJPOBOTO pe3epBa.

50. IlmaanpoBanue U opranu3aiys padboTel ¢ pe3epBoM KaapoB. KoHTpoIbs 32 paboTO# ¢ KaapOBBhIM
pe3epBOM.

51. CymHOCTh MOTUBAIIMY TIEPCOHATIA.

52. IlepBoHauanbHbIE KOHUEMIIUA MOTHUBALIUH.

53. CymHOCTh COZIepKaTEIbHBIX TCOPUH MOTHUBAIUU.

54. Oco0eHHOCTH MPOLIECCYaTbHbIX TEOPUI MOTHUBAITUH.

55. Konnenuuu NoBbIIEHUS BHYTPEHHEN MOTHUBAIIWH.



56. Ponb ycnoBuii Tpy/ia nepcoHasia v ONTUMAIBHOTO PeXUMa paboThI 11l BHYTPEHHEH MOTHBALIUU
nepcoHana. PopMupoBaHKE MPEAAHHOCTH OPraHU3ALMHU U CO3HATENBHON AUCUUIUIUHBI TPYAQ.

57. TeXHOJOTMH OLIEHKU PE3yJIbTAaTOB JAESITEIbHOCTH CIIY>KOBI YIIpaBICHH IEPCOHAIIOM U €€
COTPYIHHKOB.

58. MeToibl OLIeHKH pe3yJIbTaToOB yIpaBjeHUs epcoHanoM. HanpaBieHus OLeHKU: pe3yIbTaTUBHOCTb,
3(PEeKTUBHOCTD, MTOJIE3HOCTD.

59. Iloka3zaTenu pe3yabTaTUBHOCTH, 3()(HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS IEPCOHATIOM.

60. DxoHOMMYECKasl CYIIHOCTb 3aTpaT Ha MEpCOHa. 3a/lauMl y4yeTa, aHaJIu3a U IUIaHUPOBaHMs 3aTpaT Ha
NepCOHa.

3apaum K 3a4eTy C OLleHKOWM

3apaua 1. «®@opMmupoBaHue Heseil M PyHKUMA CHCTEMBbI YIIPABJIEHUS MIEPCOHATIOM OPraHU3ALUN»

Onucanue

Y4acTHUKH CaMOCTOSTEBHO BRIOMPAIOT OPTaHU3aIHI0, OPUEHTHUPYSCH Ha 023y MPOXOKICHHS TPAKTHKH, MECTO
paboThl WM MOJETHPYS YCIOBHYIO opranuzanmtoo. OmpenensioT cdepy ee  JesTelNbHOCTH  (0TpacieByIo
MIPUHAJICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YIPAaBICHHS, a TAKXKE MPOBOIAT OMHMCAHUE dTOW OPraHU3aIUU I10
CIIEYFOINM XapaKTePUCTHKAM:

* ¢hopMa COOCTBEHHOCTH;

* HaMEHOBAHHE IPOAYKIMH UIU YCIYT;

* YPOBEHB CII0)KHOCTHU BBIITYCKAEMOW TPOAYKIIUH U YCIIYT;

* YPOBEHBb TEXHMYECKOI OCHAIIEHHOCTH MPOU3BO/ICTBA U YIIPABICHUS;

* CTaJus Pa3BUTHS OpPTaHU3AINH (JCHCTBYIOIIAS HIIM BHOBb CO3/IaBaeMasi);

* HaTM4ue GUINANIOB;

* puHAHCOBOE COCTOSIHHE;

* pa3Mep OpraHM3alMy M0 YUCICHHOCTH IePCOHAIA;

* HaJIMYME Pa3HbIX KaTeropuil epCoHaa;

* mpoeccnoHambHO-KBaTHU(PUKAIIMOHHBIA YPOBEHD TIEpCOHAIIA H JIP.

DopMynupyeTcss MUCCHS (OCHOBHAS II€)Th) OpTaHU3aIIHH.

IHocranoBka 3agauun

Ha ocHoBanuu muiccuu (I[elTM) ¢ YYETOM XapaKTePUCTUK OpraHu3anud GOPMHUPYIOTCS IENd 10 YIPaBICHUIO
MEPCOHAIOM ITyTEM TIIOCTPOCHMS JepeBa MeNedl 10 TOHATHHHOMY (acreKTHOMY) WIH (PaKTOPHOMY IPH3HAKY
JICKOMITO3HITHH.

Ha 6ase Tiiatens»HO COCTABICHHOTO MHOTOYPOBHEBOTI'O JiepeBa Iienell onpeaeinte GyHKIMUA 10 YIPaBICHUIO
IMEPCOHAJIOM, BBIACIMB CPEAN HUX KAaK YXKE BBINTOJIHACMBIC, TaK U HOBBIC, CBA3AHHBIC C Pa3BUTUEM OpraHU3alUN U €€
nepcoHasa, co3aanueM (QUINAIoB, a TAK)KE HOBBIX 00JIaCcTeH IEeATEIILHOCTH.

BerisiBiieHHBIC QYHKIIUH 110 YIPABJICHHIO IEPCOHATIOM 3aKPEIHTE 3a MOAPA3ICICHUIMH, yIKE BXOISIIIUMU B CHCTEMY
yIpaBJICHHS TIEPCOHAIIOM OpPTaHU3AINH, OO0 MPETIOKHUTE CO3/aTh HOBBIC TTO/IPa3/ICIICHUSI.

3agaua 2 «Onpenenenue JIOTHYECKOH MoCcjeI0BaTeJTbHOCTH BHINOJTHEHMS (l)}’HKlIPIﬁ»

Hcxoanblie 1aHHbIE

Jnist penieHuns 3aJa4u CTyIEHTaM JlaeTcsl TiepeueHb QYHKIMH CIyKObl YIIpaBIICHHS IEPCOHATIOM, TIPHYEM 3TOT
mepeveHb COCTAaBICH B CBOOOJHOM TMOCIEAOBATEIBHOCTH 0€3 COOMIOACHUS JIOTHYECKOW B3AaHMOCBSI3H MEXKTY
GYHKIASIMH.

Iepeuyenb pyHKUHUI CaY:KOBI YyHIPaBJIEHHUS MEPCOHATIOM:

* o0ecrieueHre NOTPEOHOCTH B TIEPCOHAIIE;

* UCTIOIb30BaHKE MIEPCOHATIA;

* aHAJIM3 MapKETHHTOBOW HH(OpMAIIHH;

* pa3paboTKa CUCTEMBI TIeJIeH YITPaBICHHUS TIEPCOHATIOM;

* OTIpe/IeNIeHUE COJCPIKAHUS TPYAa Ha KaXI0M paboueM MecTe;

* BEIOOp MyTel MOKPBITHS NOTPEOHOCTH B NIEPCOHAIE;

* ajianranys mepcoHaa;

* onipenienieHue GYHKIUH U OPTCTPYKTYPHI CITY>KOBI YIPaBJICHU IEPCOHAIOM;

* (hopMuUpoOBaHUE CUCTEMBI YITPABICHUS IEPCOHATIOM;

* [JTAHUPOBAHUE KAYECTBEHHON M KOJMYECTBEHHON TOTPEOHOCTH B MIEPCOHAIE;

* 0TOOp MepCcoHaa;

* oTIpe/ieNieHHe OTPEOHOCTH B IEPCOHAIE;

* IPOU3BOJICTBEHHASI COLMAITU3AIIMS TIEPCOHAIA;



* MOTUBALIUSI TPYAOBOH AESITEIBbHOCTH;

* yIIpaBJICHUE Kaphepoil TIepcoHaa;

* BEICBOOOJKICHHE TIEPCOHAA;

* OIIpe/IeNICHUE COJIEP KaHUSI U MPOoLIecca MOTUBAIIUY;

* TeJIoBast OIICHKA TIepCOHAA;

® UCITIOJIB30BAHUEC NCHCKHBIX U HCACHCKHBIX HO6YJII/ITCHBHBIX CHUCTEM,

* pa3BUTHE TIEPCOHAIA;

* opraHu3aiys 00y4eHus epcoHana.

ITocTtanoBKka 3agaun

CTYIIGHTI)I JOJIPKHBI paCCTaBI/ITB nepeqncneHHme q)yHK]_[I/II/I B HOFH‘IGCKOﬁ IOCJICA0BATCIIBHOCTH, CprnHI/IpOBaB HUX B
OTJIeNbHEIC (PYHKIIMOHATBHBIE MTOACHCTEMBI.

3amaga 3. KaapoBoe o0ecnieueHne cCHCTeMb] YIPaABJIeHHs MEPCOHAIOM

Hcxoanblie 1aHHbIE

Cmyx0a ympaBieHHs TEepCOHAIOM MAIIMHOCTPOUTENBHOTO 3aBOJa BKIIIOYAET HECKOIBKO (PYyHKIMOHAIHHBIX
noacucteM. CpeHECTIHCOYHAsT YHCIEHHOCTh PaOOTHHUKOB 3aBofa - 4300 yenoBek. CocTaB QyHKUMH I KaKIOH
nojcucteMsl copepxkurcs B Ilonoxkennn o cimyx0Oe ynpaieHus: nepcoHaioM. [lonesnsiii ¢pona pabouero BpeMeHU
onHoro pabotHuka - 1940 4 B rox. Koad¢uimeHT nomomHUTENpHBIX 3aTpaT BpEMEHH, He YYTEHHBIX B TIAHOBOH
TPYIAOEMKOCTH, - 1,15.

Paccunrana rogoBas TpyAOeMKOCTh (QYHKUIMH U1 KaKIOH MOJICHUCTEMBI CIyKOBI YIpPaBICHUS MEPCOHATIOM
(demn.-q):

yIpaBieHre HaitMoM U ydeToM nepconana 11510

yIpaBieHHe pa3BuTHeM nepcoHana 8230

MJIAaHUPOBaHKME M MapKETUHT TiepcoHana 13 600

yIIpaBJICHHE MOTUBaIel moBeaeHs mepcoHana 10 110

yIpaBieHHe TPYAOBBIMH OTHOIIEHUsIMHU 5108

o0ecrieueHne HOpMaIBHBIX YCIOBUH Tpyna 6120

yIIpaBJIeHHE COLMANIbHBIM pa3Butuem 1380

MIPaBOBOE 0OECTICUCHNE CUCTEMBI yIIpaBiieHus repconanom 2070

IlocranoBka 3a5aun

1. PaccunraiiTe IIaHOBYIO YNCIIEHHOCTD KaX/I0H IMOJACUCTEMBI CITY>KOBI YIIPaBICHUS IEPCOHATIOM.

2. CocTaBbTe OMEpPOrpaMMBbI CIEYIONIUX YIPABICHUYECKUX MPOIEAYpP U ONpPEACIUTE TPYI0EMKOCTh OTiepamni
M0 ATUM MPOLEAYPaM:

* 0TOOp MepcoHana;

* YBOJIbHEHHUE paOOTHHKA;

* IJTAHUPOBAHUE OOYYEHUsI IIEPCOHANA;

* [UIAHUPOBAHUE MMOTPEOHOCTH B IIEpCOHAJIE.

3agaua 4
HMcxoauple JaHHBIE H IOCTAHOBKA 324241
PaccunraiiTe HOPMATHBHYIO YHCIIEHHOCTh MEHEDKEPOB IO IEPCOHATY HCXOJA M3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOTHACMBIX UM B TeUeHHE rojia. VIcXoaHbIe TaHHbIE TPECTaBICHBI B Ta0M. 1.

Tabauya 1
TPYJOEMKOCTbD OHEPAL[I/HZ, BBITTOJIHAEMBIX MEHEJIDKEPOM I10 ITEPCOHAJTY
=R <
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(hopMIIeHHE JTOKYMEHTOB TIpH Iprueme Ha padoty |OnuH -
100umnx pabouwnii 0,5 4500 ?




(hopMIIeHHE TOKYMEHTOB TIPU YBOJIBHCHUU -"- -
1004HnXx 0,6 3600 ?

(dhopmiieHHE TOKYMEHTOB pabOTHUKY, -"- -
OIIIEMY Ha IEHCHIO IO CTApOCTH HITH

1BaJUIHOCTH 2,0 250 ?
OCTaBJICHUE OTYETa O YUCICHHOCTH paboTHUKOB |OauH CpenHecnucovyHas
) IOy ¥ BO3pacTy U paboUYmuX MO 0OPa30BAHUIO |OTUET YUCJIIEHHOCTH

paboTHHUKOB (BKITFOUAS
nospoctkoB) 20 500
YeJIOBEK 53,2 1 ?

TOTO ?

3angaua 5. McxoaHple JaHHBIE M ITOCTAaHOBKA 3aa4H.
Ha ocHOBe MMEHOIIMXCS UCXOMHBIX NaHHBIX HEOOXOIMMO pacCUUTaTh YHCICHHOCTh MPOU3BOACTBEHHOTO
NepcoHasa, UCIoJIb3ysl METOJ TPYJIOEMKOCTH.

IMoka3zarean Bua pa6otsl A|Bua padotsl b
TpynoeMKOCTh U3eus, 4
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0.4
[Ipon3BoACTBeHHAsI IPOTPaMma, IIIT.
nsnenue 1 1000 1000
usnenue 2 1200 1200

BpeMH JJI1 UBMCHCHUA OCTaTKa

HE3aBEPIICHHOT0 MPOU3BOACTBA, U

uzaenue 1 100 150
uzaenue 2 170 120
IlimanupyeMblid IPOIIEHT BHITIOJIHEHUS HOPM, % 104 105
ITone3Hsli GOHA BpeMEHU OAHOr0 pabOTHHKA, U 432.5 432.5

3agaua 6. Hcxoonvie Oanmvie U NOCMAHOBKA 3a0aY4l.
Ha ocHOBe HMEIOMIMXCSA HCXOMHBIX JAHHBIX, MPEACTABICHHBIX B Ta0iUIle, HEOOXOIMMO pacCUUTATh
YUCIIEHHOCTE aJIMUHHCTPATUBHO-YIIPABIEHYECKOTO IIEPCOHANA, UCIOIB3Ys MeToJ1 Po3eHKpaHIa.

Opranu3aimoHHO-yTIPABICHICCKUE KonugectBo neiicTBuit o Bpewmsi, HeoOxoaumoe asist
BUJIBI paboOT BBITIOJTHEHHIO BHJIA pa0OT BBITIOJIHEHUSA JCUCTBUS, U
Pacuer neHeXHOH HATUYHOCTH 500 1

Yd4er 10X010B-pacxoioB
TIPEATIPUATHS 3000 0,5

Pacuer cBoiHOTO prtHAHCOBOTO
Oaitanca 300 3

I'omoBoit poHA BpeMeHH OTHOTO COTPYJHHKA (COTIACHO KOHTPAKTY) - 1920 u;
Koaddunuent, yauteIBaronuii 3aTpaTel BpeMeHH Ha JONOTHUTEIbHBIE pa0oThL, - 1,3;
Koaddumuent, yauteiaromuii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;
Koaddurment nepecuera SBOYHON YMCIACHHOCTH B CITUCOYHYIO -1,1.

3anaua 7. Hcxoousie dannvle u nocmanoska 3a0auu. Ha ocHOBE HIMEIONIMXCS HCXOIHBIX JaHHBIX HE0OX0ANMO
paccuuTaTh YMCICHHOCTh MIEPCOHANA 10 HOpMaM oOciykuBaHus. PopMyra a1 pacdera YUCICHHOCTH MEPCOHANA U
€ro MocJIe/10BaTEIbHOCTD IPUBEACHBI B METOJIMYECKUX YKAa3aHUSIX K PEHICHHUIO 3a/1auH.
Buns! pabot no Bpewms BrimonHeHus onepauuu, 4 - |KonnuecTBo omneparuii 3a cMeHy
00CITy)KMBaHHIO arperara

3arpyska arperara 0,02 60




Kontposs paboyero npouecca

0,08

120

Breirpyska arperara

0,03

60

KomnuectBo arperaTos - 8.

PexxuM pa®oTHI arperaToB - ABYXCMEHHBIH.

KonmdectBo arperartos, paboTatomux B 1-10 cMeHy, - 8.
KonuaecTBo arperatros, padoTaromuX BO 2-10 CMEHY, - 4.
[Tonesuslit GoHI BpeMEHN OAHOTO PabOTHHKA 32 CMEHY - 7 4.
Bpewms Ha gomomHUTENBHBIE ONIepauy o 00CTyKHBaHUIO arperara - 1,4 Jaca.
Koa¢ddumnment nepecuera sBOUHON YUCIEHHOCTH B CIIUCOYHYIO - 1,15.

3anaua 8 «IlnanupoBaHue MPUBJIEYEHHUS IEPCOHAIA»

Onucanue cUTyauuu

OnmHuM W3 pa3/esioB ONEPAaTHBHOTO IUTaHA pPa0OTBI € NEPCOHAIOM OPTaHM3AIMU SIBISIETCS  pasel
«[InannpoBanue MpHBICUEHHUS TIEpCOHANTA». AHAIU3 MOKa3aJl, YTO OPraHU3alMsi HE CMOXKET MOJHOCTHIO MOKPBITH
NOTPEeOHOCTD B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaun

Onpenennute, 3a c4eT KaKUX BHYTPEHHHUX M BHEIIHUX WCTOYHUKOB IPEIIIONAraeTcsi MOKPHITH TOTPEOHOCTH B
NepcoHalle B IUIAHUPYEMOM TOAY, OTMETHTh NMPEUMYIIECTBA M HEIOCTATKH MCTOUYHUKOB M ONPEACIUTH KOHKPETHBIE
NOTpeOHOCTH B IEPCOHANIE B IUIAHOBOM IIEPUOJE /U OPTaHU3aINH, TJe BBl pa00TaeTe WM MPOXOIUTE MPAKTHKY.

MeToauueckue yKazaHusi

HcTOYHUKY MOKPBITUS TOTPEOHOCTH B IEpCOHAIIE MPUBEACHBI B Ta0MI. 1.

KAKHUM OBPA30M MOXET BbITh IIOKPBLITA IIOTPEBHOCTD

Tabauya 1

PBITHE MTOTPEOHOCTH B
©oueii cune 3a cyer
'THUKOB NIPEIIPHUSITHS

Cucremarnyeckoe HabIIOJCHUE 32 PHIHKOM
Tpyna

KoHkpeTHbIE MEpBI IO
MIPUBJICUCHHIO paboueit
CHJIBL

IIpuem Ha pabe

DOKIEHHE 3a CUET
J0JICTBEHHO-
‘OTHYECKHUX,

[ECKHX,

3alMOHHO-

YPHBIX U3MCHCHHI Ha
YMATUHN

13aBOJICKHC
"IICHHUA C LCJIbIO
1 OIIBITOM

[TocTossHHBIE KOHTAKTHI (HE3aBUCUMO OT
aKTyaJIbHOW IOTPEOHOCTH) C
rOCYJapCTBEHHBIMH OpraHaMH IO TPy, C
y4eOHBIMHU 3aBEICHIUSIMH (IIIKOJIAMH,
npodecCHOHATBHO-TEXHUYECKUMHU
YUUIHAILIAMH, CPEIHUMH CIIELMATbHBIMU
y4eOHBIMHU 3aBEACHUSMH, BY3aMH,
YHUBEPCUTETAMU )

Hamnpagsnenue 3asBOK Ha
HE00XO0UMYI0 Pabouyro
CHITY B TOCY/IapCTBEHHEIC
Oprassl II0 TPYAY U
y4eOHbIC 3aBEICHUS

N3ydenue nucbme!
3asBJICHUH O IPUH.
Ha paboTy 1

IIpEABAPUTEIIbHBINA

N3ydenne oOBsABICHUH O
roucke padoThl,

Iy OTMKAIVsI COOCTBEHHBIX
00BABIEHUH

CobecemoBanue Iy
mpueMe Ha paboTy

ITpuem Ha paboTy
UCTIBITATENEHBIM C

ICHUC MOJIOABIX
JIMCTOB Ha OoJiee
1€ TOJDKHOCTH

HNudopmupoBanre NOCPEAHUKOB O BAKAHCHUIX
Ha CBOEM IPEANIPUATHH

ITonxmouenue
CHEIUaINCTOB MO
KaJpOBBIM BOMIPOCaM

3anaua 9. «Pa3paboTka KBaAIM(PUKAUMOHHON XapaKTEPUCTUKHU CIEIUATINCTAY
Omncanue CUTyalu1 1 NOCTaHOBKaA 3aJla4yun
B CoOepbanke OTCYTCTBYeT KBaNIU(DUKAIMOHHAS XapPaKTEPUCTHKA HAYaJIbHUKA KPEIUTHO-3KOHOMHYECKOTO
oTJiena. JTo MPEMATCTBYET NPaBUILHOMY ITOA00PY KaHIUAATa HA ATY AOJDKHOCTb.
HeoOxogmmo pa3paboTath KBamM(pUKAIMOHHYIO XapaKTEPHCTUKY MOJDKHOCTH HadallbHUKA KPETUTHO-
3KOHOMHUYeckoro otaenna CoepOaHka.

IIpeacCTaBJICHUEC.

Mertoan4yeckue yKazaHus
KpanudukanmonHas xapakTepucTuka pa3padartsiBaetcsi Ha ocHoBe [lonoxkenus 00 opranuzanuu, [lomoxenus
0 TIOZIpa3IeIEHNH, TJe pa00TAET CTIEUANNCT, JOIDKHOCTHOW HHCTPYKIIUH U IPYTHX PETJIaMEHTHPYIOIINX JOKYMEHTOB.
KBanudurkanmonHas xapakTepucTHKa JOMKHA COAEpKaTh MpaBa M 005A3aHHOCTH CIIEUaICTa U OTBEYaTh HA
CIIEAYIOIINE BOIPOCHL: IOJDKEH OBITh, IOJDKEH HMETh, NOJDKEH BIaieTh, AOJDKEH 3HATh, JNOJDKEH HUMETh SICHOE

3agaua 10 «<IIPUOPUTET»
Hcxoonvie oannvie. OHU TIPEACTABIICHBI TIEPEYHEM 3a/1a4, KOTOPBIC HAMEUEHBI PYKOBOAUTENIEM K HCTIOTHECHHUIO



Ha Ommkaimii nepuon (tadu. 1).

Iocmanoexa 3adauu. Tpebyercsi ompenenuTh NPUOPUTETHOCTD 3aj1ay, TOPSJOK WX BBIMOJHEHUS U MPHUHATH
peIlICHHUE 10 ICICTUPOBAHUIO OTACIbHBIX 38144 JPYTUM UCTIOTHUTEIISIM.,

I]enw - mpUOOPECTH NPAKTUICCKUE HABBIKK OMIPE/ICIICHUS TPHOPUTETHOCTH 33/1a4, HAMEUYECHHBIX PYKOBOIUTEIIEM
K HCIIOJHEHHIO, U IPUHATHS PEIICHUH 110 1eJeruPOBAHHUIO IIOJTHOMOYHIA.

Tabauya 1
Ilepeuensb 3aa4, HAMEUEHHBIX PYKOBOJUTENEM K UCIIOJIHEHUIO Kpurepwuit Bo3MoxHOCTI
JIeNIeTHPOBaHN
CPOYHOCTb|BAXKHOCTh
JopaboTka noknamHON 3aNMCKU IO pe3ybTaTaM U3yUeHHsI PhIHKa CObITa
"OTOBOM MPOTYKIUH na na HET
Y4acTHe B COBEIIAHUU IO KCIIEPTHOMN OI[EHKE HOBOTO MTPOEKTa za za HET
COHCYNbTaLUA y FOPUCTA na HET na
Tocemnienne BEICTAaBOYHOTO IEHTpA HET na HET
>aboTa ¢ TeKyIIeld KOppeCIIOHIeHITHeH na HET na
TonroroBka TOKyMEHTOB JUISl CZJauu B apXHB HET na na
Tepenaua 1OKYMEHTOB B apXUB HET na Ja
IpoBenenue coBemanus Mo opraHU3alyy PeKIaMHON KaMIIaHUU HET HET na
ToAroToBka K COBEIIAHMIO IO BOIIPOCY YKPEIUIEHUS TPYAOBOM AUCLIMILINHBI HET na HET
Ipuem coTpyIHUKOB IO IMYHBIM BOIIPOCAM na hit:} HET
13yueHne HOpMaTUBHBIX JOKYMEHTOB HET hit:} HET
3cTpeua c npeacraButensmu Gpupmel Hewlett Packard Ja na HET
TonroroBka nmpoexTa mpukasza 1o NpeMUPOBAHUIO COTPYAHUKOB HET na HET
~obecenoBaHNE C KAaHIUAATOM Ha BAKAHTHOE MECTO BEIYIIET0 IKOHOMHICTA HET HET na

3agaya 11 «CokpamieHue KaJpoB»
Onucanue

3aBoj1 pacnookeH B HeOOIbIIOM ropoJie. ['eHepabHBIN TUPEKTOP U €r0 3aMECTHTEIh TIPOBOIAT COBEIIAHKE C
JIBYMSI MEHEIKEpaMH CIIy>KObI yIpaBJIeHHsI MEPCOHAIOM, KOTOpPBIE 03a00YeHBI M3BECTHEM O TOM, YTO KOMIIAHHS,
BIIa/ICIONIas 3aBOJIOM, HamepeBaeTcs ero nmoo 3akpeiTh (. 1 cr. 81 TK P®), mubo pe3ko cOKpaTHTh YHCIEHHOCTh
pabotaukoB (1. 2 ct. 81 TK P®), nubo OTKpHITH HOBBIA 3aBOJA B APYroM ropoze. MeHemKepsl 1O YIPaBIEHUIO
MIEPCOHAIOM 00ECIIOKOCHBI CYIb00H MECTHBIX JKUTEJEH, TaK KaK OYeHb MHOTUE U3 HUX B JaHHBI MOMEHT pa0oTaroT
Ha 3aBoJie. [IoaToMy MeHeIKEPHI 110 YIIPABIECHUIO IIEPCOHATIOM M MOIPOCHIIN O IIPOBEAECHNUH TaHHOTO COBEILAHUS.

Hupopmayus no porsm

MeHnexepsl 10 YIpaBIeHHUIO IEPCOHATIOM MOAHUMAIOT CIIEAYIOLIHE BOIPOCHL:

1. bonbIOii MPOLEHT TPYIOCIIOCOOHOIO HACEJIEHHs TOPOJa B HACTOsIEe BpeMs padoTaeT Ha 3aBOJE JaHHOU
KOMITaHHH.

2. JleficTBUTEIHHO JTM 3Ta KOMITAHHUS HAMEPEHA 3aKPhITh 3aBOJ M YBOJIUTH OOJBITYIO 9acTh pabOTHUKOB?

3. Eciu sta uHQOpMAIMsS COOTBETCTBYET NEHCTBUTENBHOCTH, TO KAKWE ANbTEPHATHUBHI 3aKPBITHIO 3aBOJA
paccmarpuBaiuchk komnanueil? Hampumep, mpoBemeHue nepeoOyueHHs paOOTHUKOB 3aBOJA W IOBBILIEHHE HX
KBaJIM(PUKAIMY C LIETbIO OBBICUTH PEHTA0ETIBHOCTh IPEAIPUATHSL.

4. Ecnu koMnaHMs Bce K€ MIPUMET pellIeHre 3aKpBITh 3aBOJI U YBOJIIUTH COTPYAHHUKOB, KaKhe KOMIIEHCAlUH OHU
noJsryyar?

I'eHepasbHBIA TUPEKTOP M €r0 3aMECTUTENb NPERyNPEKAECHBl O CYTH BOIIPOCOB, HA HUX OHHU IIOJTOTOBHIIN
CJIETyIOINE OTBETHI:

1. Ilo mmeromielicss AOCTOBepHOH WHGOpPMAaIUH, YHCIO padOoTalOIIMX Ha 3aBOJAE COcTaBisieT Bcero 15%
B3pOCIIOTO TPYAOCIIOCOOHOTO HACEIEHHUS TOPOAA.

2. I'eHepanbHBIN IUPEKTOP HE MOXKET HU MOATBEPANTH, HU ONPOBEPTHYTHh HH(POPMALINIO O 3aKPHITUHU 3aBOJA U
YBOJIbHEHHH PaOOTHUKOB, TaK KaK 3TOT MIPOEKT €lLIe TOJbKO pacCMaTpHBAETCs M COXPaHSETCsl B CTPOTOM TallHe, XOTS



OH JINYHO MPEANOIaraeT, YTo 3aBoJl ACHCTBUTEIBHO CKOPO 3aKpOIOT. ['eHANPEKTOp HAMEPEH YKIOHUTHCS OT IPSIMOTO
OTBeTa M COOOMINTH, YTO HH(POPMAaLKEH M0 JAHHOMY BOIPOCY He oOmanaetr. Ho reHmIupeKkTop codupaeTcst mpuBEeCTH
JUISL TIpUMeEpa JCUCTBHS KOMIIAHWHW B JPYTOM TOpPOJE, TNE TOXKE HAXOMUTCS e¢ 3aBoa. KommaHus HemaBHO
peopranusoBaia MPOHW3BOJICTBO 3TOTO 3aBOJa M TPOBENa JIOTOJHUTENBHBIN TpueM Ha paboty. Kommnanws
paccuMThIBaeT B TeEUeHHE cieayromux 12 wecsueB npuHarh emie 250 dyenoBek, yTo coctaBisier 2,5% oOT
TPYIOCTIOCOOHOTO HACETICHUS TOPOIa.

3. Ha tpetuit Bompoc - ele oJuH CJI0KHBIM BOIIPOC - MPUAETCS 1aTh YKJIOHUUBBIM O0TBET. J(upekTopy ciexyer
OOBSICHUTH, YTO KOMIIAHUS UMEET MPOrpaMMy TOBBIIICHUS KBaTU(GUKAIIUK Il BCEX paOOTHUKOB 3aBO/a, KOTOpas
HeJaBHO ObIIa BHEIpeHa. JTa porpamMma HallejeHa Ha YBEITHICHHE BO3MOKHOCTEH BEIOOpa pabOThI AT COTPYIHUKOB
Y TIOBBIIIICHUS CTEIIEHU UX YJOBJICTBOPSHHOCTH OT PabOoTHI.

4. Tlo moBOAY KOMIICHCALIMW OMNATH-TAKU TECHAMPEKTOP HE MOXKET JaTh MPSAMOW OTBET, TaK KaK YTO IO
CYIIECTBYIOIIEMY Ha 3aBOJIE TIOPSIKY BCE BOMPOCH OTHOCUTENHHO JEHEKHBIX BBHITUIAT U KOMITCHCAINH 00CYKIAI0TCs
oTnenbHO. Bee momoOHbIe 0OCYKIACHHMS BCerga MPOXOAMINM B KOHCTPYKTHBHOM OOCTAaHOBKE U JOCTUTHYTHIC
COTJIAIIICHHUSI YIOBJICTBOPSUIA 00C CTOPOHBI.

IlocTanoBKa 3agaun
[IpounatocTpupoBaTh HEKOTOPBIE ACIEKTHl MPOrPaMMbl MPEANPUATHS MO COKPAIICHUIO KAaIpOB, OMPEIACIUTh
3a/1a44 MEHEPKEPOB 10 YIPABICHUIO IEPCOHATIOM B TAKOM CUTyaluu.

3anaua 12 «Ilopa oTcTaBKH»

Onucanue cUTyauuu
Menemkep-pyKOBOAUTENb BCTYIIII B TIEpBYIO (ha3y ciry)eOHoro myTH B 25 neT. [IpeeMHUK MOKEH CMEHHUTD
€ro B KOHIIC BOCBMOH (pa3bl CITyKeOHOTO ITyTH.
IHocranoBka 3anaun
B xakowm Bo3pacTe OyayT HaXOIWUTHCS MEHEIKep U ero MPeeMHHK B MOMEHT yX0Jia B OTCTaBKy MeHemkepa? B
KaKOM BO3PacTe MPEEMHHMK JTIOCTUTHET MOPhI TOTOBHOCTH, €CJIM OH CMEHUT MEHE/Kepa B KOHIIE 11ecTol (a3p1?

3anaua 13 «OnpeaesieHne cCOOTBETCTBUA MPOTrPaMMbl padoT NPHU BbICBOOOKIEHUH TEPCOHAJIA
NPUYMHAM YBOJbHEHUSD»

Hcxoonvie oOanmvie u nocmanoska 3adayu. HeoOXOIUMO yCTaHOBHTH, KaKHe MEPOIPHUATHS W3 OOIICH
porpamMmbl padoT MPH BEICBOOOXKICHUH ITEPCOHANA CISIYET MPUMEHATh K COTPYIHUKAM OPraHU3alluU, UMEs B BUTY
KOHKPETHBIC IPUYHMHBI UX YBOJIBHEHUS. [Ipy 3TOM 4aCTHBIM pEIICHHEM MOYKET OBITh BBIBOJ O TOM, YTO MO OTHOIIEHUIO
K TOMY WJIH WHOMY COTPYIHHUKY B CHIIy OIIPENEICHHON MPUYHHBI YBOJBHEHUS HE CIIEAyeT MPUMEHSITh MPOTrpaMMy
paboT npH BEICBOOOXKICHUH ITEPCOHAA.

Pemenne 3amaum OCHOBBIBAETCS Ha COJICPKAHMU IMPOrPaMMbI pa0OT TMPH BBICBOOOXKICHUH TEPCOHANA H
COIIOCTABIIEHUH 3TOW MTPOTPaMMBbI C IPUYMHAMH YBOJIEHEHUH, UMEIOIINX 3aKOHOAATEIhHOE 3aKpeTUieHHE.

Ha npenBapurensHOM 3Tare ydacTHHKAM pEIICHUS 3aadd ciexyeT chopMyInpoBaTh COCTaB MEPONPHUATHH,
MPOBOJIMMBIX AJIMHHUCTPAIIUCH OpraHu3alui TPU BBICBOOOXKICHUM TiepcOoHaNa. VICXoaHbIC JaHHBIC 3a1ayu:
u3noxeHue crareid TpymoBoro koxekca P®, nMeronux OTHONIEHHE K YBOJIbHEHNUIO PAOOTHUKOB M3 OpraHU3aIuii, a
TakKe yKa3aHWs Ha TO, IT0 KAKOW CTaThe YBOJBHSAETCS TOT WM MHOM COTPYIHUK YCIOBHOW oprann3zannu. CocTaB u
coJiep)KaHUE MIPUYMH YBOJILHEHUS M COOTBETCTBYIOLIUX CTaTeH NPUBEICHBI HIDKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PO) moxeTt ObITH 00yCIOBICHO TAKUMH IPUIHHAMH,
KaK:

* JIMKBUJALMS IPEAMPHUSITHS, COKpPAIIEHNUE YNCICHHOCTH MM IITaTa paOOTHHUKOB;

* HECOOTBETCTBHE COTPY/THUKA 3aHUMACMOH JTOJIXKHOCTH WJIH BBITIOJIHIEMOMN padoTe;

* HEUCTIOJTHeHHE Pa0OTHUKOM CBOUX CIYXeOHBIX 00si3aHHOCTEH 0e3 yBaXKUTEIbHBIX IPUYHH;

* TIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe OoJiee TpeX 9acoB B TEUCHHE pad0UeTo JHS;

* HesIBKa Ha pa0OTYy BCIIEACTBHE OOJIE3HU B TeUEHHE 0OJIee YEThIPEX MECSLEB MOAPSII;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHEE BBITIOIHSIBIIETO ATy paboTy;

* MMOSIBJICHHE Ha paboTe B COCTOSTHUH aJIKOTOJIHFHOTO WIIH HAPKOTUIECKOTO OIbSHEHUS;

* COBEpILICHHE TI0 MECTY Pa0OTHI XUIIEHHUS TOCYAaPCTBEHHOTO MM OOIIECTBEHHOTO UMYIIIECTBA;

* OJTHOKPATHOE rpy00e HAPYIICHUE PYKOBOJUTEIEM OPraHU3aI[MK WK €r0 3aMECTUTEIISIMUA CBOUX CITY)KEOHBIX
00513aHHOCTEN;

* COBEpIICHHE PAOOTHUKOM, OOCTYKHUBAIOIIMM JACHEKHbBIC HJIH TOBAPHBIC IICHHOCTH, TAKUX JCHCTBUM, KOTOPBIC
JIAlOT OCHOBAHUE JIJIsl YTPATHI IOBEPUS K HEMY CO CTOPOHBI aJIMHUHUCTPALINY;

* coBepIeHE PA0OTHUKOM, BBHITTOJIHSIONIMM BOCIIUTATENbHBIE (DYHKIIUN, aMOPAIBHOTO ITOCTYIIKA.

Yeonvnenue no coenawenuro cmopow - TIpEKpalleHWE TPYIOBOTO JOTOBOpa (KOHTPaKTa) MeEXIy
agMHUHHCTpanuei u corpyaaukom (ct. 78 TK PD).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOPKEHHE TPYAOBOTO JOrOBOpa (KOHTPAKTa) MO SKEIAHHIO



cotpyaHuKa (1. 6 cT. 77, ct. 79, 80 TK PD).

3aKOHO/IATENBCTBOM MPEAYCMOTPEHO MPaBO PabOTHUKOB PaCTOPTHYTH TPYAOBOH JOTOBOp, 3aKIFOYSHHBINH Ha
HeonpeneneHablid cpok (cT. 80 TK P®D), a Taxke B psife CiIydacB MpaBo PACTOPKEHISI CPOYHOTO TPYIOBOTO JTIOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoxa mpyoosoeo docosopa (KoHmpakma) - TPeKpalieHne CPOYHOTO TPYAOBOTO
JIOTOBOpA (3aKIFOYEHHOTO Ha OTpeAeNICHHBIN CPOK MIIM Ha BPEMS BBHIITOIHEHUS onpeiesieHHoN paboTsl) (1. 2 cT. 77 TK
PD).

JlaHHBIE O NPUYMHAX YBOJBHEHHS HECKOJIBKUX COTPYAHHUKOB OpPTraHU3allMd MOTYT OBITh NpPEICTaBIICHHI B
ciemyromieit Tadurre.

Ne n/n|Corpynauk|[Ipuunna ysonbheHus (ctatbst TK PD)
1 |I'HA m.1 ct. 81
2 |I'uB m. 7 cr. 81
3 |IxaC m. 2cr. 77
4 I'-a [ m 1cr. 77
5 [I-xaE cT. 80

Kpurtepuu ¢popmMupoBaHHA OLIEHOK 110 3a4eTy ¢ OLleHKOMH

«OtmmuHo» (5 GammoB) — oOydYaromuiics AEMOHCTPHPYET 3HAHHE BCEX PAa3/IeioB HM3y4aeMOW IHUCIUIUIMHBI: COAEp)KaHHe
0a30BBIX NOHATHH M (YHOAMEHTAJBHBIX NPOOJIEM; yMEHHE H3JaraThb NPOrPAMMHBIA MaTepHal ¢ JEMOHCTpalueld KOHKPETHBIX
npumepoB. CBOOOJIHOE BJIaJICHUE MaTepUalioM JIOJDKHO XapaKTePHU30BAThCS JIOTUUECKON SICHOCTBIO M YETKMM BHJICHHEM MyTel
TMPUMCEHCHUSA TTOJTYUYCHHBIX 3HAaHUU B HpaKTI/I‘ICCKOﬁ JACATCIbHOCTH, YMCHUCM CBA3aTh MaTCprall C ApYyruMu OTpacCIsIMU 3HAHUS.

«Xoporoy (4 6ayta) — 00yJaroUiCs JEMOHCTPUPYET 3HAHUS BCEX Pa3jieioB U3ydyaeMOi TUCIUIUIMHBL COJepKaHne 0a30BbIX
MOHATHH M QyHIaMEHTANBHBIX TPo0IIeM; MPHoOpen HEOOXOAUMBIE YMEHHUS M HAaBBIKH, OCBOMJI BOIIPOCHI MPAKTHYECKOTO MPUMEHEHHMS
MIOJYYEHHBIX 3HAaHUH, HE JOMYCTHI (DAKTHYECKUX OHIMOOK IIPH OTBETE, JOCTATOYHO MOCJIEAOBATENFHO M JIOTHYHO H3JIaraer
TEOPEeTHYECKUI MaTepHall, JOIyCKast JINIIb He3HAYUTEJIbHbIE HapYIIEHHS IT0CIIeJ0BATEIbHOCTH H3JI0KEHHUS 1 HEKOTOPbIE HETOYHOCTH.
Takum 00pa3oM JIaHHast OLICHKA BBICTABIISCTCS 32 MPABIIIBHBIH, HO HEAOCTATOYHO ITOJHBIA OTBET.

«Y IOBJIETBOPHUTENBHOY» (3 Oayia) — oOydaromuiics AEMOHCTPHPYET 3HAaHHE OCHOBHBIX Pa3lelioB NMPOTrPAMMBI H3y4aeMOro
Kypca: ero 0a30BBIX HOHATHA W (QyHZaMEHTANbHBIX HpobieM. OmHaKO 3HAHHE OCHOBHBIX IMPOONEM Kypca HE MOIKPEIUISIOTCS
KOHKPETHBIMH NIPAKTHYECKHUMH IIPEMEPaMH, HE IOJIHOCTHIO PACKPBITA CYIITHOCTH BOIIPOCOB, OTBET HEOCTATOYHO JIOTHYEH U HE BCera
IIOCIIeJOBATeNeH, JOITyIeHb! OIMMOKHA 1 HETOYHOCTH.

«HeynosnerBopurensHo» (0 6a1oB) — BEICTABISIETCA B TOM cliydyae, KOrJa 0OydJalolMics IeMOHCTpUpPYET (hparMeHTapHbIe
3HaHMsI OCHOBHBIX Pa3JIelIOB IPOrpaMMbl H3y4aeMOro Kypca: ero 6a30BbIX MOHATHH U (pyHIaMEHTaIbHBIX TIPO0IeM. Y 9K3aMeHyeMOro
cy1abo BBIpaXKEHa CIIOCOOHOCTh K CAMOCTOSITEIEHOMY aHaIMTHYECKOMY MBILIICHUIO, UMEIOTCSI 3aTPyTHEHUsI B U3JI0KEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOIMMBIC yMEHHS W HAaBBIKH, JOMYIICHBI IpyOble OMMOKM M HE3HaHWE TEPMHHOJOTHMH, OTKa3 OTBEYaTh Ha
JIOIIOJIHUTENBHBIE BOIIPOCHI, 3HAHHE KOTOPBIX HEOOXOJMMO ISl IOy YEHHSI IIOJI0KUTEIbHON OLICHKH.

TecroBble 3a1anus K 3a4ety ¢ ouenkoil B INOC

1. ITonsiTHE ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) ynpasieHHe pabouuMu;

0) ynpasiieHHE JIIOBMH B TIPOLIECCE TPOU3BOICTBA;
B) yIpaBJICHUE ITPOU3BOACTBOM;

T') YIpaBJIeHHUE TIPEIIPUSITHEM.

2. eap1o ynpapjieHusi NepCOHAIOM SIBJISIETCS:

a) TOBBIIIIEHHE KOHKYPEHTOCTIOCOOHOCTH MIPEAIPHSATHS B PHIHOYHBIX YCIOBHSIX;

6) JOCTH)KCHHE KayeCcTBa MePCOHaNa, KOTOPOE MOXKET 00eCeYnTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETMIECKOE PA3BUTHE
NIPEANIPUATHS,

B) obecrieueHne MOTPeOHOCTH MPEIPUATHS B paboucii cuie.

3.Cuctema ynpagsJieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSITETbHOE TO/Ipa3 iesieHne, (QYHKIMEH KOTOPOTo SBISETCS YIPaBJICHHE TIEPCOHAIIOM;

0) COBOKYITHOCTH METOJIOB ¥ IOKyMEHTOB OPTaHU3ALIH, OTHOCSAIINXCS K YIPABICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHNUS, OCYIIECTBIIAIOMAS (QyHKINH MO YIIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHbIMH (YHKIMSIMH MOICHCTEMbI PA3BUTHS NMEPCOHAJIA SIBJIAIOTCS (IPH HEOOXOUMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpAaTeruy yIpaBJIeHHs IEPCOHAIIOM;

0 - paboTa ¢ KaapOBEIM PE3EPBOM;

B - MIEPETOJIrOTOBKA U MOBHIIIEHNE KBATH(UKAINU PaOOTHHUKOB;



T - INTAHUPOBAHUC U KOHTPOJIb HGHOBOfI KapbCphbI;
A - TNITAaHUPOBAHUE U IIPOTHO3UPOBAHUEC IEPCOHAJIA,
€ - OpraHusanud TpyAO0BbIX OTHOIIICHMIA.

5. lIpuHuun 00ycJI0BJeHHOCTH GyHKIMI yIIPABJIeHHs IePCOHAIOM LeJsIMU POM3BOACTBA NOAPa3yMeBaeT, YTo:

a - (yHKINH ynpaBIIeHUs IEPCOHAIOM, OPHEHTHPOBAaHHBIC HA Pa3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (DYHKINH, HAIPABICHHBIC Ha
obecrieueHre GyHKIIMOHNPOBAHHS IIPOM3BOJICTBA;

0 - GbyHKIUM yIIpaBJIeHHs NEPCOHATIOM (HOPMHUPYIOTCS K U3MEHSIOTCS HE TIPOU3BOJILHO, @ B COOTBETCTBHH C LIENISIMH TIPOU3BOJICTBA;
B - HE00X0/IMMa MHOTOBapUaHTHast MpopadoTKa MPEAJIOKEHHH 110 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IIEPCOHAIIOM U BBEIOOD
HauboJiee palMoHAILHOTO BapUaHTa Uil KOHKPETHBIX YCIOBUI TPOU3BO/ICTBA.

6. IlpyHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOpaboTKy MPeAIoxKeHHH 110 pOPMHUPOBAHHUIO CHCTEMBI YIIPABICHHS IIEPCOHAIOM U BEIOOp Hanbosee
pannoHaIBHOTO BapuaHTa /Il KOHKPETHBIX YCIOBUM MPONU3BOJICTBA;

0 - yuer Bcex (pakTOpoB, BO3/ICHCTBYIOMINX Ha CHCTEMY YIPABIICHHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PA3BUTHE IPON3BOJICTBA, ONEPEKeHNE (QYHKIMH yIpaBlICHHE TEPCOHATIOM (YHKINH, HANPaBICHHBIX HA
obecriedeHre GyHKIHOHUPOBAHUS ITPOU3BOICTBA.

7. K MmeTogaM (popMupOBaHHs CHCTEMBbI YIIPaBJIeHUs MIEPCOHATOM OTHOCATCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOIBKO):
a - METO/JI aHAJIOTHM;

0 - METOJI CTPYKTYpHU3alMH LIENeH;

B - MOp(doIIorHyecKnii aHau3.

8. Kakoii MeT0oa B 00/1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHs NMEPCOHAIOM MOJIYYHJT HAM0OJIbIIIee
pacnpocTpaHeHue:

a - METOJ aHAJIOTUH;

0 - METO/I TBOPUYECKIX COBEIaHHIA.

9. BoiieJinTe 0CHOBHBIE IPYNIIBI METO0B YIIPABJIEeHHS MEPCOHATIOM B OPraHu3anuy (MPU HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - AaAIMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTATHCTHUYECKHE;

T - COLIMAITBHO-TICHXOJIOTHYECKHUE;

I - CTUMYJIUPOBaHUA.

10. Kakoii MmeTOo ynpaBjeHHsl IEPCOHAJIOM OT/IHYAETCS NPSIMbIM XapaKTepoM BO31eiiCTBUS:
a - AAIMUHUCTPATUBHBIC,

0 - JKOHOMHYECKHE;

B - COLIMAJIBHO-TICHXOJIOTHYECKHE.

11. Kakue MeTOAbLI MMEIOT KOCBEHHDII XapaKTep ynpaBJieHYeCKOro Bo3AeiicTBUs (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - aIMHHACTPATHBHEIE;

0 - DKOHOMHYECKHE;

B - COIUABHO-TICHXOJIOTHYECKHE.

12. K xakum MeToaM ynpaBJjeHHUs epcoHanoM Bbl oTHeceTe pa3padoTKy MOJI0KEeHMIl, JOTKHOCTHBIX
HHCTPYKIHIi:

a - aAMMHUCTPaTUBHBIC;

0 — YKOHOMHYECKHE.

13. Jlsia pacyeTa noTpeOHOCTH B epcoHAJIe HCNOAb3YIOT: 1) MeToa TpynoemkocTH (poTorpadus padouero aus); 2)
METO/1 pacyeTa o HopMaM 00CIY:KMBAHUS; 3) METO/ IKCIEPTHHIX OLIEHOK; 4) METO/1 IKCTPANIOJISILUN; 5)
KOMINBIOTEPHAs MO/IeJIb MJIAHUPOBAHUS NMEePCOHANA.

a) 1)2)5)

0) TonbKO 4) U 5)

B) 1)2)3)4)5)

T) TOBKO 2) u 3)

14. MeTtoa, npu KOTOPOM IMPOMCXOIMT MEPEHOC CYIIeCTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHMHM CHTyalliy HA
IVIAHUPYEMBbIil IepHoJ, yYUTHIBas cieuGUKy PbIHKA, H3MeHeHUus1 (UHAHCOBOM CUTYyalMu 3TO:
a) METO/JI SKCIIEPTHBIX OIICHOK;



0) METOJ] SKCTPAIIOJISIIIHH;
B) METOJ pacueTa 1o HopMaM 00CITyKHBaHHS,
I') KOMIIBIOTEPHAS MO/JISJIb IUIAHWPOBAHUS IIEPCOHAIA.

15. B coaepxaHue MOHATHUS «KAAPOBAs MOJIUMTHKA OPraHNU3ALUKW) He BXOIMT...

E. BrIpaboTka meneil u 3a7a4, HaNpaBJIeHHBIX HA COXpPaHEHUE, YKPEIICHHE U Pa3BUTHE KaJpOBOTO MOTEHITHAIIA.
F. renepanbHOE HampaBiieHHE KaApOBOH pabOThl, COBOKYITHOCTb IPUHIIUIIOB, METOJIOB, ()OPM PabOTHI C
[IEPCOHAIIOM.

G. co3nanue KBaMU(UIIMPOBAHHOTO U BEICOKOIIPOU3BOAUTENBHOTO CINIOYEHHOTO KOJUIEKTUBA.

H. rocynapcTBeHHast KagpoBasi IOJUTHKA B 00JIACTH TPYJOBOTIO KOJIJIEKTHBA.

16. IlepBoo4YepeaHble MepbI AJsl OPraHU3ALNUM HAXOASIIEHCS B CUTYalluM Clajga:
D. skcTeHCHBHBIN METOJT B KaIpOBOM pabdoTe.

E. ontumuszanus KaIpoBOTro COCTaBa.

F. mpuBneueHne HOBBIX COTPYAHUKOB B OPTaHU3ALHMIO.

17. U3ydyeHue KaipoOBOii MOJIUTHKH NPeINPHATHII-KOHKYPEHTOB HATIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHJOB MPOAYKIIHH;

. Ha OIlpeJieJIeHNE CTPAaTErnyecKoro Kypca pa3BUTHs IPEATIPHUATHUS;

. Ha CO3JIaHMe JIOTIOJHUTENBHBIX pab0UNX MECT;
Ha MepenpoQUIMpPOBaHUE ACATENbHOCTH MPEANPHUITHUS;
Ha pa3paboTKy 3P PeKTUBHON KaZIpOBOH HOIUTHUKH CBOETO MPEIIPUITHS.

srma™

18. KagpoBoe niianupoBaHue onpeseJisieT:

f) BakHelmmMe, TONTOCPOYHBIE [IEJH 10 HA0OPY MEPCOHANIA U €r0 UCTIOIh30BAHHUIO;

g) TIeJIH U MEPOTIPHATHSA B chepe mepcoHaa;

h) crpareruveckue €)M U BaKHEHIIINE CPEACTBA, TIO3BOJISIONINE JOCTHYD UX;

1) MOTpPeOHOCTH OPraHU3alUH B IIEPCOHANE U CIOCOOBI €€ YAOBIECTBOPECHNUS;

j) HamOoIee BayKHBIE MEPOTPHUATHS, 00ECIIEUNBAOIINE PEANTN3ANNI0 TeHEPAILHOW CTPaTerny OPTaHNu3alliu.

19. Kakomy 3j1eMeHTy OM3HeC-IIAHNPOBAHNS HENMOCPEeACTBEHHO NMOJYMHEHO IIJIAHUPOBaHNe MePCOHAJIA:
g) MHUCCHU KOMIIaHUU;

h) dwunmocodpun kommannm;

1) TeHepaJIbHOMY IJIAHUPOBAHHUIO;

j) TIPOU3BOJCTBEHHOMY IIAHUPOBAHMUIO;

k) manmpoBaHWIO KOPIIOPATUBHOMN KYJIBTYPHI;

1) ¢duHAHCOBOMY MIAHUPOBAHHIO?

20. Kakoii u3 cieayrommx BU/IOB /1eSITeJIbHOCTH HENOCPEeICTBEHHO He BXOIMT B TEXHOJIOTHIO KaJPOBOIo
MJIAHUPOBAHUS:

g) aHanu3 BHYTPEHHEH M BHEIIHEH cpeabl MpeanpusTus, cOop u 00paboTka nHGpoOpMaIMy o0 epcoHaie u
BO3MOXHOCTSIX OCYILECTBJICHHS OM3HEC-HAMEPEHHUS MITH CTPATETHIECKON LIEIH;

h) yrounenme HamMepeHUS U TTOCTAHOBKA IIEIIH;

1) aHanmu3 IeicTBUI KOHKYPEHTOB;

j) TIPOTHO3MPOBAaHHUE Pa3BUTUS KOMIIAHUU U €€ BHEIIHEH Cpepl;

k) mocranoBka mpo0iieM 1 HaXO0XIeHUE ITyTeH UX PelIeHUs:

Kpurtepuu ¢popMupoBaHus oLeHOK MO BHINOJHEHHIO TECTOBBIX 32/1aHMIi K 3a4eTy ¢ OLleHKOi

- OIICHKA «OTJIMYHO» BBICTABIISICTCS 00YHYAIOIIEMYCsl, €CJIM KOJIMYECTBO NMPABUIILHBIX OTBETOB Ha BONPOCHI cocrasisier 100 —
90% ot 061ero 00bEMa 3a/IaHHBIX BOIPOCOB;

- OILICHKA «XOPOII0» BHICTABIISICTCS 00YYarOIIEMyCs, €CJIH KOJIMYECTBO MPABHILHBIX OTBETOB Ha BOMPOCHI — 89 — 76% oT
o01ero 00bEMa 3a1aHHbIX BOIIPOCOB;

- OLCHKA «Y/[OBJIETBOPHMTEJLHO» BBICTABISIECTCS OOydaromeMmycs, ecii KOJWYECTBO MPaBHJIBHBIX OTBETOB Ha TECTOBBIE
Borpocsl —75-60 % oT o0mero 00bEMa 3aaHHBIX BOIIPOCOB;

- OLICHKA «HeYI0BJIeTBOPUTEIbHO» BBICTABISIETCS 00YYaIOIIEMYCsl, €CIH KOJIMYECTBO MPABUIIbHBIX OTBETOB — MeHee 60% ot
ob1ero 00bEMa 3aITaHHBIX BOIIPOCOB.

KoHTponbHas pabota
no avcuunnuHe «YnpaBsneHue nepcoHanom»



KonrponbsHast paboTa npencrasiseT codoii 0nH U3 BUIOB CAMOCTOSTEIbHON paboThl o0yvatomuxcs. [1o cyTH — 310 n3noxxeHne
OTBETOB Ha OTIpEeJIeNICHHBIE TEOPETHUECKHE BOIIPOCHI 110 y4eOHOI AUCIMIUINHE, a TAK)KE PEIIeHHE PaKTHIECKX 3a1a4d. KoHTpoabHbIe
MIPOBOJSTCS IJIS1 TOTO, YTOOBI Pa3BUTh Y O0YUAIOIIUXCS CIOCOOHOCTH K aHAIN3Y HAYYHON U YIeOHOM INTepaTyphl, yMeHne 00001aTh,
CHCTEeMAaTH3UPOBATh U OICHUBATh MPAKTUYCCKUI M HAYYHBI MaTepHal, YKPEIJIsATh HABBIKH OBIAJCHUS MOHITHUSIMH ONpPEICeICHHON
HAYKH H T. ]I.

[pu orieHKe KOHTPOJIBHOH MPEeTojaBaTeslb PYKOBOACTBYETCS CICAYIOIUMU KPUTSPHSIMHU:

- paboTa ObLTa BBITIOJTHEHA aBTOPOM CaMOCTOSITENILHO;

- 0OydaroImics mogoopat J0CTaTOYHBIN CITUCOK JIUTEPATYPHl, KOTOPBIH HEOOXOINM JJISi OCMBICIICHHUS TeMBI KOHTPOJIBHOM;

- aBTOp CyMeJl COCTaBUTh JIOTMYECKH OOOCHOBaHHBIM IUIAH, KOTOPBII COOTBETCTBYET IIOCTABJIEHHBIM 3aJayaM |
chOopMyITHUPOBAHHOM IIETIH;

- 00yy4aromuics MpoaHATM3UPOBANl MaTepHal;

- KOHTpOJIbHas paboTa OTBEYaeT BCEM TPEOOBAHMSM UYETKOCTH H3JIOXKEHUS U apryMEHTHPOBAHHOCTH, OOBEKTUBHOCTU H
JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0y4aronuicst cymen 000CHOBATh CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHast paboTa 0opMiIeHa B COOTBETCTBHHU C TPEOOBAHUSIMU;

- aBTOP 3aIIUTHI KOHTPOJIBHYIO U YCIICIIHO OTBETUI Ha BCE BOMPOCHI MTPEMOIaBATEIIS.

KontponpsHast pabora, BEIIIONHEHHAs HEOPEXKHO, HE 10 CBOEMY BapHaHTY, 0e3 COONIOJNCHHS MPABWI, NMPEIBIBIIEMBIX K €€
odopMIIeHHIO, BO3BpaIaeTcsi 03 MPOBEPKH C yKa3aHHEM IPUYMH, KOTOpble MOBOAATCS 10 oOywaromierocs. B sTom ciydae
KOHTpOJIbHAsl pab0Ta BBIMOHSIETCSI TOBTOPHO.

BapuaHT KOHTPOJIbHOM PabOThI BBIIACTCS B COOTBETCTBHH C MOCIeAHEH nU(POi 3aueTKH (CTYACHYSCKOro Ouiera).

IIpumepHasi TeMaTHKA KOHTPOJILHBIX padoT

1. TTocTpoeHue cHCTEMBI aIalTAIlMN IIEPCOHANIA C YIETOM KOPIIOPATUBHOM MOJIETH YIIPABICHHS.

2. Ananm3 GyHKIni moxpasaeneHni ynpaBieHns 4eI0BEYeCKUMH pecypcaMy (primnaioB HHOCTPaHHBIX MTpeAnpusiTHii B Poccun.

3. KanpoBast TOJIMTHKA U CTPATETUs Pa3BUTHUS OPTaHU3aALUH.

4. CoBpeMeHHBIE TEXHOJIOTUH OIIEHKH PAa3IHNYHBIX KATErOpHi paOOTHUKOB OpPraHN3alIHu.

5. O1eHKa 5KOHOMHUYECKOH U COLMANbHON 3(PEKTHBHOCTH CHCTEMBI YIIPABICHUS IEPCOHAIOM OPTaHU3alNH.

6. OcHOBHBIC HaNpaBIeHUS U POPMBI COIIMATILHOM 3aIIUTHI PAOOTHUKOB.

7. CoBpemeHHbIE (HOPMBI M METOIBI MATEPHATIHHOTO CTUMYIMPOBAHUS TPYIOBOH NEeSTEIHHOCTH IIEpCOHAIA.

8. OneHka /1eNoBbIX KauecTB pabOTHHKA IPU 0TOOpE U oA00pE KaIpoB.

9. MeTtoapbl U nporeaypa 0T00Opa NPETEHIEHTOB Ha BAKAHTHYIO JI0JDKHOCTD.

10.YnpaBneHue mpoueccom aantanuy paboTHHKA B OpraHu3alyy.

11.Ynpasnenue kapbepoii IepcoHaia OpraHu3aluu.

12.Ayaut nepcoHana B COBPEMEHHBIX OPTaHU3aLMIX.

13.0OcHOBHBIE HaIIPaBJIEHHUS U METO/BI Pa3BUTHS Ka[pOBOTO IMOTEHIIAIA OPTaHU3ALIH.

14.0pranuzanus BHyTpU(QUPMEHHOTO 00yUSHHS IEpPCOHAA.

15. CoBepuIeHCTBOBaHNE CHCTEMBI OIIEHKH M aTTECTALNH PYKOBOIAIINX KaIPOB OPTaHU3AIlHH.

16.IToaroroBka, MOBHILICHNE KBATH(UKAINY U TIEPETIOATOTOBKA KaAPOB Ha MPEANPHUATHH.

17.0pranun3zanus ynpasieHus nIpodopreHTaliel 1 afanTtalueil nepcoHana opraHu3aliH.

18.CoBepIieHCTBOBaHHE CUCTEMBI CO3/IaHMS U YIIPABICHUS KaJPOBBIM PE3€PBOM OpraHU3alllH.

19.0pranu3arus nporeccoB BEICBOOOKICHUS IIEpCOHAIA.

20./Iemorpaduueckas CUTyalMs ¥ ee BIUsSHIE Ha BOCIPOU3BOJICTBO PECYPCOB [UIsl TPY/a B perHoHe (ropoje, paioHe).

21.AHanu3 CTPYKTYpHI 3aTpaT Ha IIepCoHaA U nX 3P HEeKTUBHOCTD.

22 MeHeKMEHT HHHOBAlMOHHOM OpraHu3aluy: crelidrka ynpaBlIeH s IIEPCOHAIOM.

23.AHanu3 TpyA0BOTO MOTEHIIMAJIa OPTaHU3ALNH (HA IPUMEPE MPEATIPHUSITHS).

24.9TnKa MEHEIKepOB ¥ OCHOBHBIE IIPUHIIUITEI OPTaHU3AIMOHHON KYJIBTYPbl COBPEMEHHOTO MPEANPHUATHS (TEOpUsl U aHAIU3
MIPAKTHUKH).

25.3apyOeXHbIH OIBIT U €T0 3HAYCHHE /IS Pa3BUTHSI KOPIIOPATHBHOM KyIbTypsl B Poccun (Ha mpuMepe mpeamnpusIThs).

26.ITpuHImm 0OpaTHOM CBA3H B YIIPaBICHUN IEPCOHAIIOM: CYIIIHOCTD, 3HAaUEHHUE U €T0 peai3anus (Ha IpUMepe IPEATIPHITHS ).

27.Teopuu 4enOBEYECKOTO KallUTala: CTOKHU, CYITHOCTh U MPAKTUKA IPUMEHEHHS B YIIPaBJICHUHN NIEPCOHANIAM.

28.Ponb popmupoBaHUs COMUATHHO-TICHXOJIOTHYECKOTO KIIMMAaTa B IOBBIIEHUH () ()EKTHBHOCTH YIIPaBICHHS ITEPCOHATIOM.

29.I'eniepHble aCIEKTHI YIPABICHUS IEPCOHAIOM.

30.ITpodeccrorpamma MeHemKepa MO YIPABICHUIO TIEPCOHATIOM.

Kputepuun dhopMmupoBaHms oL,eHOK NO KOHTPOJNLHOW paboTe

«3ayTeHo» - 0byyaLMica AEMOHCTPUPYET 3HaHWE OCHOBHBIX pa3denoB NporpaMmMbl M3y4aemoro Kypca: ero 6a3oBbix
MOHATUIA M pyHOAMeEHTanbHbIX Npobnem; npnobpen HeobxoaAnMble YMEHWUS 1 HaBbIKW, OCBOUIT BOMPOCHI NMPaKTUYECKOro
NMPUMEHEHMS MOMYYEHHbIX 3HaHWWA, He OoMycTUn dakTMYeckux owmboK npu OTBETe, AOCTAaTOYHO NOocrnefoBaTeribHO U
MOrMYHO M3naraeT TeOpeTUYECKUn maTtepuarn, Aofyckas NUb He3HauuTerlbHble HapyLUeHUs MocrnefoBaTenbHOCTM
N3MNOXEHUSI U HEKOTOPbIE HETOYHOCTMU.

«He 3auTeHo» - BbICTABNAETCS B TOM Clyyae, koraa obyyatoLmincs EMOHCTPUPYET hparMeHTapHbIe 3HaHWS OCHOBHbIX
pasgenos: ero 6a30BbIX MOHATUIA U pyHAaMeHTanbHbIX Npobnem. Y ak3ameHyemoro crnabo BblpaXeHa CMoCOBHOCTb K
CaMOCTOATENIbHOMY aHanUTUYECKOMY MbILUMEHNIO, UMEKOTCA 3aTPyAHEHUsI B U3MOXEeHWU maTepuana, OTCYyTCTBYHOT
HeobXxoOVMMble YMEHUSI M HaBblKW, AONYyLlEHbl rpyOble OWMOKM W He3HaHWe TEepMUHONOrMM, OTka3 oTBevaTb Ha
[ONOMHUTENbHbIE BOMPOCHI, 3HAHWE KOTOPbIX HEOOXOAMMO ANS NOMYYEHUsI NONOXUTENBHON OLIEHKU



