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2. TunoBbIe KOHTPOJIBHBIE 3aJJaHUS WU MHBIC MaTepPUAJIbI sl OIIEHKH 3HAHUH,
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pe3yNbTaTOB OOY4YEeHHs] 1O JAUCLUHUIUIMHE,
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOrPaMMBI.

1. lTosicHuTEIBHASA 3aIIMCKA

HGHB HpOMe)ICYTOqHOﬁ aTTeCTallul — OLUCHHBAHUC IMPOMCIKYTOYHBIX WM OKOHYATCIIBHBIX

O6€CHC‘II/IB8.IOHII/IX JOCTHXKCHUE INIAaHUPYEMBIX

®opmbl npoMexyTouHoil arrectanuu: OPO - 3a4eT ¢ OLEeHKOH B 4 ceMecTpe.

[TepeueHb KOMIETCHIINMA, HOPMUPYEMBIX B TIPOIECCE OCBOCHMSI TUCITUTUIMHBI

KOO 1 HAMMCHOBAHHUEC KOMIICTCHIINN

KOI[ HHAUKAaTOpa JOCTHIKCHHUSA KOMIICTCHIINU

OIIK-1: CrnocobeH mpuMeHsTh 3HaHUA (HA
MIPOMEKYTOYHOM YPOBHE) SKOHOMHYECKOIA,
OpraHU3aIMOHHOMN, yIIPaBJICHYECKO,
COIIMOJIOTHYECKOW W TICHUXOJOTHYECKOU
TEOPH, POCCHICKOTO 3aKOHOJATENIbCTBA B
9acTH paboTHI C MEPCOHAIOM IPH PEIICHUH
npoeCCHOHATTFHBIX 3314

OIIK-1.1: [Ipumenser 3HAHUS
SKOHOMMYECKON TeopuH TMpH pelIeHUU
npodeccuoHaNbHBIX 3a7a4

OIIK-3: Cnocoben pa3pabaTbiBaTh U
OCYIIECTBIISTh MEPOTIPUSITHS,
HaIpPaBJICHHBIC Ha PEAJH3alMI0 CTPATCTHH
yIpaBJICHUS TIEPCOHAIOM, 00ECIICYMBATh UX
JOKYMECHTAIlAOHHOE  CONPOBOXKIEHHE H
OLICHUBATh OpraHu3aIMOHHbIC u
COLIMaJIbHBIC TTOCIEACTBHS

OIIK-3.1: Bnaneer TEXHOJIOTHEN
pa3paboTKu CTpaTeruu yIIpaBJICHUS
MIEPCOHAJIOM B COOTBETCTBHH CO CTpaTErueit
OpraHu3aIu

Pe3ynbrarel 00y4eHus MO AUCHUIIINHE, COOTHECEHHBIE C MITAaHUPYEMBbIMU
pe3ynbpTaTaMu OCBOCHHS 00pa30BaTEIbHOM MPOrpaMMBbl

npodeccnoHaNbHbIX 3a1a4
HEPCOHAIIOM

TCXHOJOTUIO pa3p3.60TKI/I CTPATCTHU YIIPABJICHUS

Kon w nHammeHoBanume | Pe3ymbrarel 00ydeHHs 110 JUCIHUIUINHE OueHouHbIE
MHJMKATOPa JIOCTYKCHUS MaTepHuabl
KOMITETEHIINT

OIIK-1.1: [Tpumensier | OGyqarommiics 3HAET: Tpe6osanus, | Borpocsr (1-20)
3HAHHWS JKOHOMHYECKOW | MpeAbsBIIsIEMbIe K pa3paboTke OM3HEC-TUIAHOB U

TEOPUH TPH  PELICHHH | PELICHUIO npoeccuoHaIbHBIX 3a/1a4,

HEePCOHAIIOM

Oo6yuaromuiics ymeet: Cobupats u
AHAJIM3UPOBATH JaHHBIE, HEOOXOAUMBIE IS
pacdera nokasaresei Ou3zHec-IIaHa,
HCII0JIb30BaTh TEOPETUUESCKUE 3HAHUS
9KOHOMHUYECKOU TCOPHH IIPU PELICHUH
po(ecCHOHAIBHBIX 33]1a4, UCIIOIh30BATh
TEXHOJIOI'MH Pa3pabOTKU CTPATETUU YIIPaBICHHUS

3ananus (1-12)




OOyuarommuiics BaaeeT: HaBbIKaMu pa3pabotku | 3amanus (18 — 22)
OM3HEC-TIIIAHOB npu peleHuH
npoeCCHOHANBHBIX ~ 3a]a4y,  TEXHOJOTHeH
Pa3pabOTKH CTPATETHH YIIPABICHHS TIEPCOHATIOM
B COOTBETCTBHH CO CTPATETHEH OpraHu3aIiu

OIIK-3.1: Brnaneer | O6yuatomuiics 3HaeT: TpeOOBaHUS, Bompocsr! (21-27)
TEXHOJIOTHEH pa3paboTKu | MpeAbsBIsieMbIe K pa3paboTke OM3HEC-TUIAHOB,
CTpaTeruyl  YIPABICHHUS | TEXHOJIOTHIO Pa3pabOTKH CTPATETHH
HIEPCOHAIIOM B | YIpaBJICHUS EPCOHATIOM

COOTBETCTBHU co
cTpaTerver opraHu3alnuu

OOyuaromuiicst yMeeT: HCHOIb30BaTh 3ananus (13-17)
TEOpPETUUECKUE 3HAHUS B 001acTH On3Hec-
IUTAHUPOBAHUS, Pa3padaTHIBATh CTPATETHIO
YIIpaBJICHUS IEPCOHATIOM

OoOyuaromutics BJIAJICET: Texuojorueii | 3amanus (23 — 25)
pa3pabOTKH CTpaTeruy yrpasiIeHHs IePCOHATIOM
B COOTBETCTBHH CO CTpAaTerueil OpraHu3aluH,
HaBBIKaMU pa3paboTKu OM3HEC-TIIaHOB

IIpomexyTouHas arrectanus (3a4eT C OLIEHKOH) MPOBOAMUTCA B OHON M3 CIEIYIOLIMX
dbopwm:

1) oTBeT Ha OuiIeT, COCTOSAIIMN U3 TEOPETUUECKUX BOIPOCOB U IPAKTUYECKUX 3a/1aHUl;

2) Bemoanenue 3aaanuii B SUOC [Ipusl YIIC.

2. TunoBblie KOHTPOJIbHbIE 32JaHUA UJIH MHbIEe MATEPHAJIbI VIS OLlEHKH
3HAHMI, YMeHMii, HABBIKOB U (/M) ONBITA AeATEIbHOCTH, XapaAKTePHU3YIOLIUX YPOBEHb
c(hopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHK ) /I OLIEHKH 3HAHMEBOT0
00pa30BaTeIbLHOIO pe3yabTara
[TpoBepsiembIil 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon 1 HanMeHOBaHHE KOMITETEHIINT OO6pazoBaresbHBIN pe3ysbTaT
OIIK-1.1: IIpumensieT 3HaHUS SKOHOMUYecKo# | OOyJaromuiics 3HaeT: TpeboBaHus, TpeABIBIICMBIE K
TEOPUU TMPH PEUICHUH MNPOoPEeCCHOHANBHBIX | pa3paboTke OW3HEC-TUIAHOB M PELICHUI0 NPO(GeCcCHOHATBHBIX
3aja4 3aa4, TEXHOJIOTHIO pa3pabOTKH CTpPaTerHH  yNpaBICHUS
MIEpCOHAIIOM

Ipumepul 6onpocos

1. Paznen OusHec-1IaHa, B KOTOPOM OMPEAEISETCS] MPOU3BOICTBEHHAs MOIITHOCTD, 3aKyIKa ChIPhs, MaTEPHAIIOB,
KOMIUIEKTYIOIINX, I/ie OyayT M3rOTaBIMBaThCs TOBAaphl: 1) IiaH MpoM3BOACTBA; 2) (GMHAHCOBBIN IUIaH; 3) IuiaH
MapKeTHHTa; 4) pe3ioMe.

2. Pa3nen Ou3Hec-1u1aHa, B KOTOPOM HEOOXOAMMO BBISIBUTH, KAKOBBI OyIyT IOXOABI OT NMPOAaX W NPHOBLIb 3a
NEepBBI M IOCIEAYIONNE TOAbl, Kak MHOTO INOTpedyeTcsi clellaTh WHBECTHLHUI Ul MOAJep)KaHHWs Jena B
paccMmarpuBaeMoM Iepuojie: 1) miiaH MapKeTHHra; 2) pUHAHCOBBIN IUIaH; 3) IUIaH MPOM3BOACTBA; 4) pe3toMe.

3. Pa3nen O6usHec-maHa, B KOTOPOM HEOOXOAMMO OTPAa3UTh METO/bI ONPENEICHHS IIEH, CYMMY PacIpOCTPaHEHHS
TOBapa, YpOBEHb PEHTA0ENBHOCTH Ha BIOXKCHHBIM KamWTas, pa3paboTaTh BONPOCHI O KadecTBE W IH3aifHe
IpoAyKIH: 1) TIaH MPOM3BOACTBA; 2) OIIEHKA PHUCKA; 3) IIaH MapKeTHHTa; 4) GUHAHCOBBIN IUTaH.

4. Pazgmen Ou3Hec-IIaHa, B KOTOPOM HEOOXOMMMO YKa3aTh, KTO SABISETCA KPYHMHEWIIMM IPOU3BOAMTEIEM
AQHAJIOTHYHBIX TOBAPOB, KaK Y HUX OOCTOSAT Aena ¢ 0ObeKTaMH MPOAaxX, J0X0JAaMH, BHEAPEHUEM HOBBIX JIFOACH,
CEPBHCOM, YTO COOOM MpeACTaBIAET UX NMPOIYKIHNSA, KAKOB Y HUX YPOBEHb IIeH: 1) IUIaH MapKeTHHTa; 2) OleHKa
pucka; 3) ¢puHAHCOBBIH I1aH; 4) KOHKYPEHINSI Ha PhIHKE.




5. BusHec-mnaH BhINONHSET cienylomue (QyHKIUH: 1) ocHOBa Al pa3paOOTKH KOHILENIMM BEJCHUS OM3HECa;
MHCTPYMEHT OLIEHKH (PAKTHYECKUX PE3yJbTaTOB AEATEILHOCTH KOMIIAHNH; CPEJCTBO MPHUBIICYECHUSI MHBECTULIMH;
cpeacTBo (opMHUPOBaHUS KOMaHABL; 2) paclIupeHHe PHIHKOB CObITa; OCHOBA JUIS pa3paO0TKK KOHIIEIIIMY BEACHHS
6uzHeca; popMHUpOBaHKE ONPEIETICHHOTO Kpyra NoTpeduTesei; 3) cpeJcTBO NPHUBJICUSHUS] HHBECTHUIMH; CPEICTBO
(hopmupoBaHus KOMaH/bL; 4) paclIMpeHne pIHKOB COBITa; OCHOBA ISl pa3pab0TKN KOHIIENIIMY BeACH!s OU3Heca;
MOJTy4eHHE TPHOBLIH.

6. bmnec-mansl HE kmaccuduimpyrores: 1) Ha cTpaTerHUecKknWe ¥ INPOSKTHBIE; 2) HAa CTpPaTermyecKue U
MapKeTHHTOBBIE; 3) Ha NpeABapUTENbHBIE W OKOHYATeNbHBIC; 4) Ha OW3HEC-IUIAH MOAEPHH3ALUU U
MHHOBALIMOHHBIH.

7. Crparerust puHAHCHPOBAHUS OmpeensseT: 1) o0muit 00beM BIOKEHHUH B IPOEKT, ICTOYHUKH U paclipeielICHIe
M0 BPEMEHH; CTPYKTYPY BIOXKCHHUH; 2) CTPYKTYPY BIOKEHUH; 3) o0Omuii 00beM BIIOKEHHN B MPOEKT, HICTOUHUKHU
U paclpeelicHUe 0 BPEMEHH; CTPYKTYPY BIOXKCHUH; CPOKH OKYITAEMOCTH U TI0Ka3aTeNN IPUOBIIIBHOCTH IPOEKTA;
4) xau-go.

8. Bpems oT Hauaa MHBECTUIIMH 10 TOTO MOMEHTA, KaK BCE BIOXKEHUS MMOKPHIBAIOTCA JOXOAaMU, NOTYYEHHBIMU B
pe3ysbTaTe OCYLIECTBICHHS MIPOEKTa: 1) CPOK MHBECTHPOBAHUS MPOEKTA; 2) CPOK peallM3aluy IPOeKTa; 3) CPoK
(hopMHpoBaHuUs MPOEKTA; 4) CPOK OKYNAEMOCTH HPOEKTA.

9. Pazpgen "llepconan" ompenensier: 1) moTpeOHOCTH B COTPYAHHKAX, MX OOSM3aHHOCTH, MOJHOMOYUS U
OTBETCTBEHHOCTb, ()OPMY U pa3Mep OIUIaThl TPY/a, a TaKkkKe crocoObl 0popMIIeHNS! OTHOIIECHHH; 2) TOTPEeOHOCTh
B CBIpbE, 000PYOBaHUN M KBUTU(PHUIUPOBAHHBIX Kapax; 3) yIpaBIeHIECKHI COCTaB OpraHN3aIHH.

10. busHec-11aH, Ie’b COCTAaBJICHHSI KOTOPOTO - IPEAEIBHO YETKO OIHCATh PE3YNIbTAaThl peaIN3allii KOHKPETHOTO
YaCcTHOTO MPOEKTa (PeIIeHHEe O IEeIeCO00pa3HOCTH €r0 BHIIOIHEHUS MOXKET BBITEKAaTh M3 COCTABICHHOTO paHee
CTpaTeruuecKoro Om3Hec-TaHa): 1) mpeaBapUTeNIbHEIN; 2) MPOSKTHBIN; 3) MonepHHU3anuy;, 4) HHHOBAIIMOHHBIM.
11. busHec-1u1aH, KOTOPBIH OOBIYHO ONHMpAeTCs HAa SCKU3HBIH BapHaHT TEXHUYECKOW pean3aliy MpoeKTa (B ero
OCHOBY 3aKJIaJIbIBAIOTCS JIMIIb OOLIME TEXHUYECKHE H YKOHOMHYECKUE XapaKTEPUCTUKU HOBOTO 00OPYIOBaHHMS,
TEXHOJIOTHH, CBIpbS W MaTepHaliOB, BBITyCKaeMOW MNPOAYKUUH): 1) NPOEKTHBIH; 2) MoaepHHU3anuH; 3)
IpeBapUTEIbHbIN; 4) HHHOBAIHOHHBIH.

12. T'opu30HT MIIaHUPOBaHUS - 3TO: 1) CpPOK cocTaBiieHUs1 On3Hec-TIaHa; 2) 00JacTh MPUMEHEHHs OM3HEeC-IIaHa;
3) BpeMs, 3aTpaueHHOE Ha IUNITAHUPOBAHUE; 4) CPOK, HA KOTOPBIM OCYIIECTBIISIETCS IPOTHO3.

13. daxTopsl, BIMAIOIME HA TOPU3OHT IUIAHUPOBaHUs: 1) TuN OW3HEC-IUIaHa, CPOK peaiu3aluu OM3Hec-uIeH,
HEOOXOMMMBIA 00bEM WHBECTHIHMH, CpPOK BO3BpaTa MHBECTUIMH, IOCTOBEPHOCTh HCXOIHBIX JIaHHBIX,
crnerduIeckue 0COOEHHOCTH MPOEKTa, NCXOAHBIE JaHHBIC AJISI COCTaBJICHHS MPOTHO3a; 2) THN OW3HEc-IUIaHa,
CPOK peanm3anuy On3Hec-TIaHa; 3) TOCTOBEPHOCTh NCXOJHBIX JAHHBIX, CTIEI(UIecKie 0COOCHHOCTH MPOEKTa,
MCXOHBIC TaHHBIE I COCTABJICHUS IPOTHO3a.

14. busHec-11aH, OCHOBaHHEIN Ha TTAHUPOBAaHWM HOBOBBEACHUS: 1) MpenBapUTENbHBIN; 2) HHHOBAIIMOHHEI; 3)
MOJICpHU3AINH; 4) CTpATETHYSCKHUH.

15. busHec-11aH, KOTOPEIN pa3pabaThIBaeTCs B Clydae BCTPAWBaHUS HOBBIX JJIEMEHTOB B yXKe CYIIECTBYIOIIMH
TEXHOJIOTHYECKUI TPOLECC M, COOTBETCTBEHHO, NPHU COCTaBICHHH KOTOPOTO HENb3sl TpeHeOperatsb
CYIIECTBYIOIIMMH 3IKOHOMHKO-TEXHOIOTHYECKUMHU CBA3SIMU: 1) TIPOEKTHBIH; 2) TpeaBapUTEIbHbIH; 3)
MOJIepHU3AINH; 4) MHHOBAIIMOHHBIH.

16. YacTh OusHec-1u1aHa, KoTOpas 3aHumaeT 110 40% ero oobeMa u sBisieTcst HanboJiee BaxHOU. B Hell He TObKO
OIUCHIBAETCS KOMMEpPYECKash COCTOSITENIbHOCTh MPOEKTa, HO OOOCHOBBIBAIOTCS BCE LUQPHI, KOTOPHIC
BIIOCJICICTBHM JIOJDKHBI OBITH MCIIOJIG30BAaHBl B (DMHAHCOBBIX PacueTax B KauecTBE MEPBHUYHBIX MM MCXOJIHBIX
JaHHBIX: 1) aHaTMTHYECKAst 4acTh; 2) pe3tome; 3) MPOrHO3HAS YacTh; 4) MPOEKTHAS YacTh.

17. bu3Hec-Tu1aH, KOTOPHIA He TpeOyeT mpopabOTKH IO TOHKOCTEH BCEX JeTalieil M OOBIYHO BBITIOMHSCTCS IS
OTIpeZIeTIeHNs] HaNpaBJICHUI Pa3BUTHS KOpHOpanuid, OaHKOBCKMX YUYPEXKICHUH, SKOHOMHYECKHX PErHMOHOB U
Tepputopuii: 1) cTpaTerndeckuii; 2) MpOEKTHBIN; 3) MpeIBapUTENbHBIN; 4) MOJICPHHU3AINH.

18. busHec-manbl, KOTOpbIe (HOPMHUPYIOTCS Ha Pa3HBIX CTAAMAX MPOPabOTKU MPOEKTa, mojpasaeistorcs: 1) Ha
CTpaTeTrHuecKuil ¥ MPOEKTHBIN; 2) Ha MpeIBapUTEIbHBIN 1 OKOHYATEIbHbIHN; 3) Ha OM3HEC-TUTaH MOJIEPHU3AINH U
VHHOBAIIMOHHBIN.

19. bBusHec-TulaH, KOTOPBIH BBIMOJHSAETCS HA OCHOBE CTPOTO OIPEICNICHHOTO TEXHUYECKOTO IIPOEKTa,
3aKJIFOYCHHBIX KOHTPAKTOB (FUIM MPOTOKOJIOB O HAMEPEHHSX, B KOTOPHIX OTOBOPEHBI LIEHBI M JAPYTHE Ba)KHBIC
YCIIOBHS HCIIONHEHUS OyIyIINX KOHTPAKTOB) Ha IMOCTaBKY OOOPYAOBAaHUS, CBHIPhS, MAaTEPHAIOB M PEaTH3aLUI0
TOTOBOH MPOJYKIWH: 1) MOIepHU3AIUY; 2) CTPATCTUICCKUH; 3) OKOHYATEIbHBIN; 4) UHHOBAIIHOHHBIH.

20. Yactp OwmsHec-miaHa, kotopas 3aHuMaeT 10 40% ero o0beMa W SIBISCTCS OCOOCHHO BaKHOHM IS
CTpaTernuecKnuX W OW3HEC-TUIAHOB MOJIEpHHM3aLMH. B Hel BCECTOPOHHE ONMCHIBAETCS TEKYIEEe COCTOSIHUE
MPEANPUITHS K BO3MOXXHOCTH €T0 yIyUYIICHHs WU yXyIIeHus B OyaymieM: 1) mporHO3Has 9acTh; 2) pe3rome; 3)
MIPOEKTHAS 9acTh; 4) aHATUTHYECKAs YacTh

Kon n HanMeHOBaHME KOMIIETEHLIUU OO6pazoBartebHBIN pe3yabTaT

OIIK-3.1:  Bnageer  TexHonmoruedl  paspabotku | OGyuarommuiics 3HAET: TpeboBaHUs,

CTpaTeruu yrpanBJICHUA IEPCOHATIOM B COOTBETCTBUU CO PEabIBIISIEMBIE K pa3pa60TKe 6H3HCC'HH3HOB,
CTpaTel“Heﬁ OopraHusanu




TEXHOJIOTHIO Pa3pabOTKH CTPAaTerny YIPaBICHUS
MePCOHAIIOM

IIpumepywi 6onpocog

21. TloHsiTHe ynpaBlIEeHYECKOTO PEIICHHS.

22. Knaccuduranus yrnpaBieHIECKUX PELICHUH.

23. Tlpomecc 1 METOABI IPUHATHUS YIPABICHICCKUX PEIICHUH.

24. YnupapleHYECKOe pelIeHHEe MOKET OBITh HAIIPABJICHO Ha: - I3MCHEHHUE 1IeJIH; - U3MEHEHHE CUTYaIlNH; - Ha
M3MCEHEHHE LIeNIM, 1 Ha I3MCHEHNE CHTYalUH.

25. YnpapleHYecKoe peleHie MOXKHO PaccMaTpUBaTh: - KaK MPOLECC; - KaK IPOIEcC U KaK SBICHUE; KaKk
SIBJICHUE.

26. YmpaBieHYeCKOe pElICHUE BIUSET Ha SKOHOMHYECKHE, OpraHH3alMOHHbIEe, COLUAIbHbIE, IPABOBLIE U
TEXHOJIOTUYECKHE HHTEPECH KOMITAaHUH. XapaKTePUCTHKA YIPaBICHYECKOTO PELICHUs, COCTOSIIAS B TOM,
4To JUIi pa3paboTKW M pealn3aly  YIPaBJICHYECKOTO pPELICHUs KOMIIAHMS JIOJDKHA HMETh
COOTBETCTBYIOIINE BO3MOKHOCTH, B TOM YHCIIE: HEOOXOIUMBIH IEPCOHAN; MHCTPYKIIMU U TOJIOKEHHUS,
perilaMeHTHPYIOILHE TOJTHOMOYHSI, IPaBa, 00sI3aHHOCTH U OTBETCTBEHHOCTh pAOOTHHKOB; BCE TpeOyeMble
pecypchl, B TOM 4uciie HH)OPMALMOHHBIE; TEXHUKOB U TEXHOJIOTHH; CUCTEMY KOHTPOJIS; BO3MOXXHOCTH
HOCTOSIHHOW KOOPIMHALIMH PabOTHl, OTPAXKAET: - SKOHOMHYECKYIO CYIIHOCTB; - OpPTraHU3alHOHHYIO
CYIIHOCTb; - COLIHAIBHYIO CYIIHOCTb; - TEXHOJOTHYECKYIO CYLTHOCT.

27. YnupapleHYECKOe PELICHHE BIHACT HA YKOHOMHYECKHE, OPraHM3allMOHHbIC, COLMAIbHBIC, IPABOBBIC U
TEXHOJIOTUYECKUE HHTEPECH KOMITAaHUH. XapaKTePHCTHKA YIIPABICHYSCKOTO PEIICHNUS, 3aKIIF0YaroIasics
B BO3MOXXHOCTH OCYILECTBISTH 3aJaHHOEC MEPONpPHUITHEC B MPABOBOM acleKTe, T.. NPH CTPOrOM
COOJIOZCHHUH 3aKOHOAaTeNIbeTBa PO, MexXayHapOIHBIX 0053aTENbCTB, YCTABHBIX U IPYTUX JOKYMEHTOB
CcaMoOil KOMIIaHMH, OTpaKaeT: - OSKOHOMHYECKYIO CYIIHOCTb, - OPTaHM3allOHHYIO CYLIHOCTB; -
COIMAIBHYIO CYIIHOCTb; - TEXHOJIOTHYECKYIO CYIIHOCTD; - IPABOBYIO CYIITHOCTb.

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI0 00pa30BaTeIbLHOI0 pe3yJibTaTa

[TpoBepsiembIii 00pa30BaTEIILHBIN PE3yIIbTAT:

Ko u HanmeHnoBanmue OO6pa3oBateibHBIN pe3yabTaT
KOMIICTCHIIMHN
OIIK-1.1:  IlpumensieT  3HaHus | OGydJarOIMHCS yMeerT: CobupaTth M aHAIM3UPOBATH JAHHbIE,
OKOHOMHUYECKOH  Teopuu  mpu HEe00XOIUMBIE U1 pacuera oKasarejiei Ou3Hec-IUIaHa,
pemerun  MPOPECCHOHANBHBIX | yerioNp30BaTh TEOPETHUECKHE 3HAHMS SKOHOMIYECKON TEOPHH IIPU
3aja4

pemieHnr MPOoQECCHOHANBHBIX 3ajad, HMCIONIb30BATh TEXHOJIOTHU
pa3pabOTKH CTpaTeruy yrnpaBiIeHHs IePCOHATIOM

Ipumepul 3a0anuti

1. IlpuBenuTe npuUMephbl TPEANPHITAN, (YHKIIMOHUPYIOUIMX B BAIIEM TOPOJE MO CICAYIOUIMM HAMPaBICHHUIM
JIeTENBHOCTH: 1) MPOM3BOJCTBEHHOE; 2) KoMMepUeckoe; 3) ¢uHaHCOBOE; 4) MOCpEeNHUYECKOe; 5) cTpaxoBas
JIeSITeTHbHOCTb.

2. Orpa3uTe OCHOBHBIE XapaKTEPUCTUKHU IEPEUUCICHHBIX BUJIOB INPEANPUHUMATEIBCKOH AEATEIHHOCTH II0
cremyromuM HampasieHHAM: OcCHOBHbIE (YHKIMH mpennpuHuMartens; OcoOeHHOCTh NMPOM3BOJMMOIO TOBapa
(ycyrn); OcHOBHOE TOJIE IEeATENHHOCTH; B 4eM CI0KHOCTH OpraHu3aliy OW3HEca W aHaIH3a MOTEHIIHAIbHBIX
BO3MOXHOCTEH.

3. Kak Bsl nymaete, B Kakoi CTeleHH Lelb MPEANPUHUMATENS 3aKII0YaeTcss B MakCuMu3aiuu npubsuin? Beerna
JIM OH JIOJDKEH CTPEMHUTHCS K MaKCUMU3AIMH NMPUOBUIH, a HE, HAIPUMEP, K YIYYIICHHIO COIHATBHBIX YCIOBU,
CHOHCHPOBAHUIO UCKYCCTBA WM MOJUTHICCKUX KaMmaHuit? [IpuBeaure mpuMepsr.

4. 3anomaute PE3IOME HWHUIIMATOPA BU3HEC-IIJIAHA no cremyromum BompocaM: KonmuecTBo
pa3paboOTIHUKOB: geinr. ®.MN.0.: Konraktueiii tenedon: Anpec: E-mail: Ceaenust 06 obOpaszoBaHuUM:
HaumenoBanue y4yeOHOTO 3aBefieHUs ['on okoHuaHus CrieuanbHOCTh M0 oOpa3oBaHuio OmbiT pabdotsr [lepuon
HaumenoBanme Opranu3anuu 3aHuMaeMmasl TOJDKHOCTh KOMIIETEHIIMM TIO0 BBIOPAaHHOMY BHIY JCSTEIBHOCTH
HaumenoBanne xomnereHImu. Muccus — 3Ha4€HHE Ballero Om3Heca i obmiecTBa

BuaeHre — MepCrneKTHBHI AEATSILHOCTH
5. Cuenaiite onrcanue OU3HeC-TUTaHA 110 clenyrolei gpopme:
[MomHOE HAMMEHOBAHUE:

CyTb npoeKTa:
Craguss TOTOBHOCTH II0 MEPONPUSATHAM: IpopaboTaHa OW3Hec-umues, pa3paboTaH OHW3HEC-IUIAH IIPOCKTa,
3aKITFOYEHBI KOHTPAKTHI (JIOTOBOP O HAMEPEHHSX) C MOCTABIIUKAMHU 000PYAOBAHISI, 3aKIF0UCH JIOTOBOP (JJOTOBOP




0 HaMepeHUsX) apeHnabl (cyOapeHbl) TIOMENICHU, UMEETCSl B HAJIMYUU YacTh HEOOXOIUMOTO 00OpYHIOBaHUS
NPOBEEHBI PEMOHTHBIE pabOTHI B IOMEIIEHUH, IPOU3BEIcHa HalaKa 000pyJ0BaHMs ITPOU3BECH 10100p / Habop
nepcoHaia. Taxke HE0OXOAUMO OTMETHUTD ACHCTBUS, KOTOPBIE YK€ OBUTH MPOU3BEACHBI IS peaIn3aliy IIPOEKTa.
6. Paccumraiite ocHOBHBIE (h)MHAHCOBBIE MMOKa3aTelnHw Impoekra: OOmas CTOMMOCTh NPOEKTa, COOCTBEHHBIC
CpeACTBa, 3aeMHbIE Cpe/IcTBa (KPEANTHI), ToCyaapcTBeHHbIE cyocuauu (rpant MOP), rocynapcTBeHHbIe CyOCcHInu
(I'C3H), cyoBennus (I'C3H), npoune ncTOUHUKH (PUHAHCHUPOBAHMS, YHCTAsl IPUOBLIH (32 MEPBBIHA IoJ] MPOEKTa),
CYMMapHBIA JEHEXHBIH MOTOK (32 MEPBBIM roA MpOEKTa), peHTabeNbHOCTh HMpojax %, MEpPHO OKyNacMOCTH
00IIMX BIIOKEHUM.

7. BpiOepute nNpeanouTHTENBHYIO (GOPMY HaJIOr000JI0KEHHS IPOEKTa: YTIPOIIEHHAS CUCTEMa HaJIOr000JI0KEH S
(YCH), Enunbrii Hanor Ha BMeHeHHbIH noxon (EHBJI), Enunbiéi cembckoxossiictBeHHb Hayor (ECXH),
YupomeHHas cucTeMa Haxoroo0noxxeHus Ha ocHoBe nateHTa (Y CH Ha ocCHOBaHUM ITATCHTA)

8. Paspaboraiire paznen «OIIMCAHUE IMTPOJYKIUU (YCIIYTW)» no cneayromeii popme:

3.1. HaumeHoBaHue MpoayKuuu (YCIyrH):
3.2. Kpatkoe onucaHue 1 OCHOBHBIE XapaKTEPUCTUKU:
9. IloneiTaiiTech paccuuTarh ciaeayrowmue pasaeinsl IINTAHA MAPKETUHT A:

SWOT - amamu3 ¢akTopoB, BIMSAIONIMX HA IOCTIDKEHHE MeNel NIporpaMMBl W OOmas OIEHKAa IPOEeKTa:
BHYTPEHHUE ®AKTOPBI u BHEIIHUE ®AKTOPBI - Cunsr (strengths) Bo3moxxHocTH (0opportunities)
Crnaboctu (weaknesses) Yrpo3sl (threats)

[Totpeburenu (1ieneBas rpyrma):

Jons peiHka = (00BeM BBINYCKa MPOAYKIMK/ KOJIMYECTBO moTpeduteneit) *100% =
Konkypentsl: HaumenoBanue Xapakrepuctuka BbIBOAbI CHIIBHBIX CTOPOH CIA0bIX CTOPOH

[Tnan pexnamubix Meponpustuii: HanmenoBanue, [lepseiii rox (o kBapranam), py06.: 1. Ilpecca 2. [leuaTHas
npoaykiust 3. Cailt komnanuu 4. banuep 5. Pekiama B uHTEepHETe *HaMMEHOBaHHE HEOOXOJUMBIX PEKIAMHBIX
MEpOIIPUSITHI B 3aBUCUMOCTH OT CIIeHU(HKH NPOEKTa

Henoobpazosanue: [Ipoaykr (ycmyra) [lnanupyemas nena Cpennsist neHa (py0.) JAuamazon nenr Mun. Maxkc.
[Ian cOpiTa: a) 00BeM COBITA 3a IEPBBIN TOI ¢ pa30UBKOH 1O kKBapTanaM 0) CTparerus u KaHaJbl cOBITa

10. Pazpaboraiite mmaH mpow3BojacTBa: a). ['paduk MOATOTOBUTEIRHOTO (MHBECTHIIMOHHOTO) «0» mepuona
npoekTa 0). [Ipou3BoaCTBEHHBIC TUTOMIAN U OpHCHBIE ToMeeHnsT: 1. AperaHast tiata 2. PemoHTHBIE paboThI 3.
KomMyHanbHBIE TITATEXKH.

11. PaccuuTaiiTe KanuTanbHbIC BIOXEHHUs (Ha obopyroBanue): HaumMeHoBaHue, xapakTepuctuka llena, pyoO.
Komuuectro (en.) Utorosas umeetcst TpedyeTcst CTOUMOCTS, py0. Beero:

CraThy KanmuTaNbHBIX BiIokeHuit: 1. [IpuoOperenue obopynoBanus 2. [IpuodpeTeHre TpaHCIOPTHBIX CPEACTB 3.
[TpoBeneHue CTPOUTEIBbHBIX, PEMOHTHBIX, MOHTa)XHBIX padoT 4. Tenedonnas nmuuus / aTepHer

12. Paccuwuraiite 3arparsl npeanpusTus: [IpsiMble 3aTpaThl - ChIpbe W MaTepHaibl 1 HakiagHele (KOCBEHHBIE)
3aTpathl — 1. MPOM3BOACTBEHHBIE 3aTpaThl. O0y4eHne MPOU3BOICTBEHHOTO IepcoHaNa, TpaHCIOPTHBIE PAaCXOB
JUISL TIPOM3BOACTBA, ApeHsa NMPOM3BOACTBEHHBIX IUIomanei, KoMMyHambHbIE IJIATEXU MO MPOU3BOACTBEHHBIM
MOMENIeHUsIM. 2. AJMHMHHUCTPaTHBHBIC 3aTpaThl. 3/ aJMHHHCTPAaTHBHOTO TII€pCOHANa, ApeHaa OQHCHBIX
nomenieHnii, KoMmyHanbHbIe TUIaTeXXH 1O OQHCHBIM moMerieHusaM, CBsi3b U KOMMyHHKauuH, KaHnemspckne
ToBaphl, Ycmyrn Oyxranrepud, Ycayrum OaHka, YCIyrd TIpodynx CTOPOHHUX opraHuzanuid, IIpoume
aJIMUHUCTPATUBHbIE PACXOJIbI.

OIIK-3.1: Bnaneer TexHonmorued paspabotku | OOydaromuiicss ymeer: HCIIOJIB30BaTh

CTpaTEruu YIPaBICHU MEPCOHAIIOM B | TeOpeTHUECKWE 3HAaHWA B oOjactm OwusHeEc-

COOTBECTCTBUU CO CTpaTerI/Ieﬁ opraHusanuu NJIaHUPOBaHUs, pa3p8,6aTLIBaTL CTpaATETUIO
yIpaBJIeHHS IEPCOHAIIOM

Ipumepul 3a0anuti

13. PaccmoTpure HEKOTOpYIO NpoOieMy HpHHATHS pemeHnd. ONWImTe METO NPOBEASHHS SKCHEPTU3BI
penienust. OnucaHue JODKHO COJEp)KaTh: METOA (OPMHUPOBAHMS TPYIIIBl YHPaBICHUS, METOJ (POPMHPOBAHUS
TpYIIB 3KCHEPTOB, METOJ MPOBEACHHUS AHKETUPOBAHMS T'PYIIBI 3KCHEPTOB, METO/ 0OpabOTKM aHKET, METOJ
COTJIACOBAHUSI HKCIIEPTHBIX CY)KIECHUH, METO BEIPAOOTKH OKOHYATEIbHOTO PEIICHNUSI.

14. PaccmoTpuTe HEKOTOPYIO NMpodieMy npuHATHA pemieHuit. [Ipumennte meron «I1sTr mouemy» 1S BBISIBICHUS
MPUYIHH TPOOIEMBL.

15. IlpumeHHTEe METOJ aHATHM3a HEPAPXUH VIS OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OPTaHN3aIluH WA TOBApa.

16. WuBecTop IIaHUPYET BIIOXKHTH CPEACTBA B MPOMBIILIEHHbIE npeanpusitus A u b. HagexHocts nepBoro
OIlCHUBAeTCs dKcrepramMu Ha ypoHe 90 %, a BTOoporo — 80 %. Uemy paBHa BEpOSITHOCTH TOTO, YTO: a) 00a
MPEANPHUATHS B TEUCHHE TO/1a He CTAaHYT OaHKpOTaMu? 0) HACTYIHT XOTsI ObI 01HO OGaHKPOTCTBO?

17. Jlns ommaTel mocTaBKH obopynoBaHus Ha 20 THIC. y. €. MPeINpUATHEM CAeTaHa 3asiBKa Ha KPEIWT B TpeX
OaHkax: B mepBoM — Ha 12 ThIC. y. €., BO BTOPOM — Ha 8 ThIC. y. €., B TpeTbeM — Ha 10 Teic. a. e. BepostHoCT
MOJYYeHHSI KPEUTa B KXKIOM M3 OaHKOB cooTBeTcTBEeHHO paBHa 0,5; 0,7 u 0,5. KakoBa BeposiTHOCTb TOTO, 4TO
MOJY4YeHHOW CYMMBI OyZIeT JOCTATOYHO /Il OTLIaThl KOHTpaKTa?




[TpoBepsiembIii 00pa3oBaTEILHBIN pe3yIbTaT:

Kox n HanmeHOBaHNE KOMIIETESHIINN O0pa3oBaTeNbHBIN pe3yNbTaT
OIIK-1.1: IIpumensier 3Hanus | OOyyaromuiicss Biajeer: HaBBIKAMH pa3pabOTKH
HKOHOMHYECKOW TEOPHH IMPH PEIICHUH | OM3HEC-TUIAHOB MPH PEUICHUH NPOo(ecCHOHATBHBIX
npodeccuoHaNbHBIX 3a1a4 3aja4,  TEXHOJOTHEeW  pa3pabOTKU  CTpaTeruu

YIpaBJIEHUS IIEPCOHAJIOM B  COOTBETCTBHH CO
CTpaTeruey OpraHu3aluu

Ipumepol 3a0anuti

18. IIpoananu3upyiiTe HHPOPMALMIO U AalTEe OTBETHI Ha ITOCTaBJICHHBIC BOIPOCHL. [IpenpruHUMaTeNb, BEIPYYHB
JICHE)KHBIC CPECTBA OT MPOAAXKH (PUTHEC-IIEHTPA, PEIINIT OTKPBITH CAOH KpacoThl. OH TIATEIBHO U3YUHII CIIPOC
Ha YCIIyTH, IPOaHAIN3UPOBAJ IIPOILIbIE OMINOKH, C(HOPMUPOBAT KOMIUIEKC NIPEAOCTABIAEMBIX yCIyT, YCTAHOBUII
LEHbl HW)KE DPBIHOYHBIX, CO3Jall SIPKYIO BBIBECKY C COOCTBEHHBIM MMEHEM, pa3MeCTHJ pPeKiIaMy, HaHsI
npodeccrnoHanbHBIX MacTepoB. [IoMIMO JTHYHBIX KIMEHTOB MAacTEpPOB CaJlOH NMPAKTHYECKH HUKTO HE MOCEIa.
Uepes HEKOTOpOE BpeMsl MacTepa CTaldH MOKHAATh pabodme MEcTa, M Yepe3 MOoNroAa OM3HEC CHOBA IIPOTOPEI.
ITouemy?

19. Hcnonp3ys cinenyromyro nHGpopManuio, paccanTaiiTe CTOMMOCTh KPEJUTa U pa3Mep 10Xo/a OaHka:
Busnec-Tan U1 MONMy4eHUs KpeanuTa B OaHKE JOJDKEH OBITh COCTABJIEH TaK, YTOOBI KPEAWTHAS OPTaHHU3AL
BHUJIEJIA TIEPCIIEKTHUBY PA3BUTHS U CPOKH OKYNIAaEMOCTH ITPOEKTA, a TAKXKE TO, KaKMM 00pa3oM (upma rapantupyet
BO3BpAT 3a€MHBIX CPEACTB. B HEM 0oTpaxaloT Bce MepBOHAYAIBHBIC U TEKYIIUE 3aTPAThl IPOEKTa, MEPOTIPHATHS,
KOTOpBIC IIAHUPYET PEaTN30BBIBATH OPTAaHU3ALMS I TOCTIDKEHHUS OCTaBIeHHOH nemn. Buasl nponenTos. o
Croco0y Ha4yHMCICHUsT pPa3IWYaloT IPOCThIE, CJIOKHBIE W CMENIAHHBIE MNPOLEHTHL. [IpOCThIE TNPOIEHTHL.
IIpuMmenstoTcs NpH HAYHCICHUM JOXOAAa IO KPAaTKOCPOUYHBIM KpenuTaM. DopMmyna HauUCIEHHUS HPOCTHIX
nporneHTos: FV = PV (1 + r x n), rae FV - cymMma noramenus (HapamieHHas cymMMma); PV - cymma kpenura; r -
roJoBasi NMPOLEHTHAas CTaBKa; N - CPOK MpefocTaBieHHA Kpenuta. CroxHbIE MPOIEHTHL. [IpuMeHstoTcs s
HAYUCJIEHHUs 0XO0Ja M0 KpeAUTaM, CPOK IOTalleHUsI KOTOPBIX: 1) MpeBbIaeT roj; 2) cocTaBIgeT Lejoe YUCIIO
ner; 3) MO3BOJSET YYHUTHIBATh KaNMTANM3ALUI0 paHee HAYHCICHHBIX IPOILEHTOB (YTO HEBO3MOXKHO IPHU
TMPUMEHEHAN (OPMYITBI IIPOCTHIX MPOLCHTOB). 9 DopMyia HAUHUCICHHUS CIIOKHBIX MpoteHToB: FV =PV (1 + r)n,
rre FV - cymma noramenns (HapameHHas cymma); PV - cymma kpeanTa; r - roJjoBast IPOIICHTHAs CTaBKa; Nl - YHCIIO
€IMHUYHBIX IEPHOAOB BPEMEHHM OT JaThl IPEJOCTABICHUS KpenuTa 10 AaThl ero morameHus. CMenraHHbIe
MPOLEHTHL. KpeanThl MOTyT IPEeOCTaBIATECS Ha CPOK, MPEBBIIAIOIINI IO/, HO HE COCTABJIIOIINI LIEN0ro Yucia
net (HarpuMmep, 2 roja u 6 MecsieB). B atom cirydae: 1) cpok nmpenocTaBiIeHust KpeauTa AeJINTCs Ha IBE YacTh: ®
I[eJI0€ YHCJIO JIET; ® OCTATOK, COCTABIIOIIMI CPOK MEHee roja; 2) Uil HaudMCIEeHUs J0XO0Ja NMPHUMEHSIOTCS
CMeIIaHHbIe TPOIeHTHL. DopMyia HauuCIeHUs cMemmaHHbIX mporeHToB: FV =PV (1 +r)n x (1 +r x k), roe FV -
CyMMa ToraimeHus (HapameHHas cyMMa); PV - cyMma BBIIAaHHOTO KpeAnTa; I - TOJI0BAs MPOLICHTHAs CTaBKa; N -
nesnoe yucio jet; k - npoOHas vacte roga. [IponenTasie craBku. [1o BUaam pasnnyaroT ABe OCHOBHBIE TPYIIIIBI
MPOLIEHTHBIX CTaBOK: (pukcHpoBaHHBIC U IIaBatoiue. [loa GuKCHpOBaHHOW MPOLEHTHOI CTaBKOI MOHUMAaETCS
CTaBKa, HE M3MEHSIOIIAACA B TEUCHHE CPOKa AECUCTBHUS KpeAMTHOro jaoroBopa. Ilon miaBaromieil MpoIeHTHON
CTaBKOM IOHUMAETCs CTaBKa, 3HAUECHHUE KOTOPOM MEHSAETCs B TEUEHHUE CPOKa AeicTBus Jorosopa. M3meHeHue
MPOIICHTHOM cTaBKU. VI3MeHeHHe cTaBKU: 1) MOKET OBITh 3apaHee ONpeIeNeHO YCIOBUSIMH KPEIUTHOTO I0TOBOPA;
2) MOXET ONpeAeTAThCA 3HAUCHHEM M U3MEHEHUSIMH CPEIHEPBIHOYHOT O MporieHTa. PopMynna HaduCIeHUS 10X0a
C IPUMEHEHHEM IIJIaBaloNIeil MPOLEHTHON CTaBKM, M3MEHEHHE KOTOPOH ONpPENeNeHO YCIOBHSIMU KPEIUTHOTO
moroBopa: FV =PV (1 +rl) nx1 x (1 +12) nx2 x ... x (1 + rn) nxk , roe FV - cymma noramenus (HapamieHHast
cymMma); PV - cymma Beigansoro kpemuta; 10 rl, r2, ..., Tk - 3HaAYCHHS IPOLICHTHOM CTaBKH MO MEPE €€ N3MEHCHHUS;
nx1, nx2, .., nXk - mepwonmsl NEHCTBUS COOTBETCTBYIOIIMX 3HAYEHHH MPOLEHTHOHW craBku. KoimdecTBo
Ha4yMCIEHUH B roj (BHYTPUroJOBbIE HaYKMCIeHN). UeM dalie HauuCIISIOTCs IPOLEHTHI 110 BBIIAHHBIM KpeIuTaMm,
TeM OOJIBIIMI JO0XOJ MOJYy4aloT OaHKH, TaK KaK IOJIyYeHHBIE NPOLEHTHI MPEACTaBISIOT CO00i cpeacTBa s
JanpHeimero pasmemenus. @opMyna HaUMCIEHUS BHYTPUTOAOBBIX MPH CPOKE KPEAUTa, COCTABIIIONIEM LIENI0e
gucyo aet: FV =PV (1 + r/m)nxm , rae FV - cymma noramenns (HapameHHast cymma); PV - cymma BBIJaHHOTO
KpeIuTa; I - TOI0Bast IPOIICHTHAS CTaBKa; M - KOJIMYECTBO HAUYNCIICHUH B TOJ (BHYTPUTOIOBBIX HAUHCIICHHUH); 1/m
- TO/IOBas TIPOLIEHTHAS CTABKa, MPHUBEJCHHAS K BHYTPMUTOJOBOW BBIIIATE; N - LIEJIOE€ YHCIO JIET; nXm - olriee
KOJINYECTBO HAYUCIICHUH 32 BECh CPOK KpeauTa. PopMyna HadHCICHNUS BHYTPUTOMOBBIX IIPHU CPOKE KPEITa, HE
cocTasistomeM 1enoe gucio Jiet: FV =PV (1 +r/m)nxm x (1 +r/m x k), rne FV - cymma moramenwust (HapamieHHas
cymma); PV - cymMma BBIZAHHOTO KpeauTa; I' - TOI0Basl MPOLCHTHAS CTaBKa; M - KOJIMYECTBO HAUUCICHUH B Tof
(BHYTPHIOIOBBIX HaYMCIIEHHI); I/M - TO0BAasl IPOLICHTHAs CTaBKa, IPUBEJCHHAs K BHYTPUIO/I0BOI BBIIJIATE; N -
1eJI0€ YHCIIO JIET; NXm - o0Iee KOJIMYeCTBO HAYMCISHUH 32 BECh CPOK KpeanTa; k - poOHast yacTs roja.

20. Ommpasice Ha OCHOBHBIE HampaBieHHs paboT Mo (GUHAHCOBOMY 03/I0POBJIECHHIO NPEAIIPUSATHS, OTPEIEIUTE,
KakMe W3 TMPEACTABICHHBIX HIKE HWCTOYHHKOB (MHAHCOBOTO O3/I0POBJIEHHS NPEANIPUSATHS SBISIOTCS
MPUOPUTETHBIMU: ® AKTHUBHBIA MapkeTUHT ® KomaHza ¢ duHaHCOBas MOIUTHKA ® BHYTpeHHUI 3KOHOMUYECKUI
MexaHn3M e MHrerpamust ¢ 3apyOexHbIMU mapTHepamMu e PopMupOBaHHE NPEIIPUHUMATEIBCKONW Cpelbl e
MHBecTHIMOHHBIN MapkeTHHT ® BHyTpudupmMenHas KyibTypa ® MH(pOpMaIMOHHBIE CeTH M KOMMYHHKAallUU ®




BHBooNooh~hwdpE

12.
13.
14.
15.
16.
17.
18.

AccopTiMeHTHas IOJINTHKA @ VIMyIecTBEHHAs MTOJIUTHKA ® BHEmH: fenoBast ceTh ® MexaHn3M CaMOpa3BUTHS ®
VHHOBanmoHHas monutuka ¢ OpraHn3anuoHHasl CTPYKTypa ynpasieHus e Cucrema ynpasieHus: e Ctparerust o
Texandeckast monutrka ¢ Kangposas moiwTHKa W ynpaBiieHHe nepcoHanoMm e Ilporpamma pedopmupoBaHus U
o3nopoBieHNst ® Kommepueckne cBs3u ¢ OaHkamu u kpexutopamu OOwsicHuTe modemy. Ompenenure, B 4eM
3aKIIFOYACTCSl B3aMMOCBSA3b M B3aMMO33aBHCHMOCTh IIPEUIOKCHHBIX HCTOYHHKOB. Kakwe eme HCTOYHUKH
(hmHAHCOBOTO OJAroIONyYnsi, KOTOPHIE MOXHO OBIIO OBl BKIIOYNTH B IUIAH (PHHAHCOBOTO O3IOPOBJICHUS
MPEANPUSATHS, BEI MOXKETE IIPUBECTHU?

21. Ipoananusupyiite MHGOPMALMIO U JlaiiTe OTBETHI Ha IOCTABJICHHBIE BONPOCHL [IpeanmpuHuUMaTens mocie
BBICTaBKH O(UCHOU TeXHHKH B KnTae penrnn uMmopTupoBarh He npejcraBieHHble B Poccun Toprosele Mapkw,
OTKpBIB (pupMeHHBIH Mara3uH. CeOGecTOMMOCTh OPUCHOI TEXHUKH C y4ETOM JOCTaBKH ObUIa HMXKE aHAJOTUYHBIX
1o ¢pyHKIHOHATY Mojeneid. OH YCTaHOBWII phIHOYHBIC IIEHBI HA TEXHUKY, Pa3MECTHII peKiaMy Ha ¢acajie 34aHus,
co3fan (UpMEHHBIH CalT, C MOMOIIBI0 KOTOPOTO IOTEHIMAIbHBIE KIHEHTHI MOTYT 3aKa3blBaTh PAcXOJHBIC
Marepuainsl Hanpsamyto u3 Kutas ot npousBoautens. buszHec npocymectsoBan He Oomnee nomyroaa. [Touemy?

22. TlpoananmupyiiTe HHGOPMAIMIO W JaiiTe OTBETHI HA MOCTaBJICHHBIE BOMPOCHL. [IpeanpruHIMATENh PEIIri
OTKPBITH COOCTBEHHBIHN (uTHEC-IeHTp. OH cOCTaBMI OM3HEC-TUTaH M PacCUUTANl IOJHYIO CMETY MPEIoIaraeMbIxX
3arpaT, O(GOPMHMI KPEIOWT IOJ 3aJ0r COOCTBEHHOTO JKHJIOTO MMYIIECTBA. YK€ UEepe3 MONroja IUIaHOBBIC
MOKAa3aTEeJ ! 110 KOJIMYECTBY KIMEHTOB, 00ECIEYNBAOIINX IPUOBLITb PEIIPHUSITHIO, OBUTH JOCTUTHYTHI. OH permi
HE BOIUIONIATh 3aJyMaHHBIE HACH [0 CTUMYJIMPOBAHUIO CIPOCA, YIYdIICHHIO KadecTBa OOCIy)KHBaHMI,
npe1yCMOTPEeHHbIe OU3HEC-TIJIAaHOM, U MOJy4aTh CTaOWIbHBIN 10X0/. Yepe3 roa KOHKYpEeHThl OTKPbUIN (hUTHEC-
HOCHTPp B COCCAHEM 3JaHWUU, TPCIAIIOKHUB TONOJHHUTCIbHBIE YCIYTHM U CEPBUCHI, Ooiee HU3KYIO CTOUMOCTDH
aboHeMeHTOB. YacTh KIMEHTOB IEpElUIM K KOHKypeHTaM. B 3To BpeMs K HeMy HOCTYNWIM 3aMe4aHus OT
MOKapHOW MHCHEKLWH, ObUTM BBINKMCAHBI MITPadbl, OH Tepres YObITKM Ha MPOTSHKEHHU 3-X MECSLEB M B UTOre
3aKpbUT (PUTHEC-LICHTP.

OIIK-3.1: Bnazmeer texHonoruel paspaboTku | OOy4aroIIUHCsS —BIIaJCeT: TEXHOJIOTHEN

CTpaTErun YHpaBICHUS nepcoHaIoOM B | pa3pabOTKH CTpaTEruy yrpapieHHs IEPCOHATIOM B

COOTBETCTBHMH CO CTPATErUEN OpraHu3aluu COOTBETCTBUM CO CTpaTerueil OpraHu3alui,
HaBBIKaMU pa3paboTKu OM3HEC-TIIAaHOB

Ipumepul 3a0anuti

23. PaccMmoTpuTe HEKOTOpYIO NpOOJIEMy NPHHATHS PEIICHHWH, 3aKIIOYAIOIIyIocs B BBIOOpE OJHOTO U3
IBTEPHATHBHBIX peuleHui (aidprepHatuB). Coznaiite HaOOp anbTEpHATHB U CIIUCOK KPUTEPUEB, MO KOTOPBHIM
OILIGHUBAIOTCS AJbTEPHATHUBHI. [IpHMeHUTe MeTOoA aHajlu3a HepapXuil Ui ONpeleNeHUs BaKHOCTH Pa3IMYHbIX
KPHUTEPHEB IS JINIA MPUHUMAIOIIETO penIeHus (TIPeanouTeHNs INIa MPUHIMAIONIETo penreHus). Ha ocHoBaHnn
MOJy4eHHBIX KO3()(UIIMEHTOB Ba)XKHOCTH KPUTEPUEB OLIEHHTE pacCMaTPHUBAaeMbIC albTEPHATHUBBI C IO3UIMH
COLIMAJIbHOM 3HAYMMOCTH IPUHUMAEMBbIX PELLIEHUN

24. PaccMoTpuTEe HEKOTOPYIO IpOOJIeMy, pelIeHHe KOTOpOH pa3pabaThiBaeTcs B yCIOBHSIX HEONPEAEICHHOCTH.
Co3paiiTe CHCOK BO3MOXHBIX AJIBTEPHATHBHBIX PEHICHUH U CIHCOK BO3MOXKHBIX CUTyallUd, KOTOPbIE MOTYT
MIPOM30UTH B OyIyIeM

25. PaccmoTpuTe HEKOTOPYIO MPOOJIEMyY, PELIEHHUEe KOTOPOl HOCUT Pa3BETBICHHBIN XapakTep U NMPUHUMAETCS B
ycHoBUsIX pucka. [locTpoiite nepeBo pemeHunit A aHau3a Pa3IndHbIX MyTel pemmeHus npooiemsl. [Iposenure
TIOJIHBIN aHAJIU3 TOCTPOEHHOTO JiepeBa peleHuU.

0.

2.3. Ilepeuenb BOIpOCOB ISl MOATOTOBKU O0yYaIOUIMXCS K IPOMEXKYTOUHOM aTTecTaluu

CymHocTh OM3HEC-TUTAHMPOBAHUS B YIIPABICHUH MIPEATIPUATHEM
OyHKIMN OM3HEC-TUTAHUPOBAHUS
KakoBbI 1ienu 1 3a/1aum cocTaBlIeHNS! KOMMEPUYECKOTO 1 HEKOMMEPYECKOTro OM3HeC-TIIaHa
Kakne nokasatenu 6u3Hec-TulaHa HanOoJiee 3HAYUMBI U JUIs KOro?
B dem 3akimtouaercs cojepkaHue OM3Hec-TUIaHa.
[IpeanprHUMATEIBCTBO KaK MPOIECC - YTO 3TO?
KTo MoxeT BhICTYNaTh B Ka4eCTBE 3aKa3urKa Ou3Hec-TUIaHa.
BusHec-miuaH, kak HanboJjiee 00bEKTUBHAS OllcHKa OM3Heca.
Ilenu u 3a1aun OM3HEC-TIJIaHA.
BnyTpeHHss1 HOpMa JOXOIHOCTH.
BusHec-11aH U €ro posib B COBPEMEHHOM IPEANPUHIMATEbCTBE.
Wunexc noxomHocTy.
BusHec-T1aH Kak BHEIIHHUH JTOKYMEHT.
Pacuer o61ei skoHOMHIYECKOH 3P PEeKTHBHOCTH.
OOmme TpeboBaHuUs K OM3HEC-TUIAHY.
Pacuer cpaBHHTENLHOM AKOHOMUUYECKOH 3 PEKTUBHOCTH.
OpraHuzanus poreccoB OU3HeC-TIIaHUPOBAHUS.
AHasu3 4yBCTBUTEIBHOCTH [TOKa3aTesell Ou3Hec-IuiaHa.




19. Crpykrypa OM3HeC-TUIaHA.

20. JIMCKOHTUPOBAHHBIN CPOK.

21. UuCThI JUCKOHTUPOBAHHBIN JOXOA.

22, IIpou3BOACTBEHHBIN IUIAH.

23. OpraHu3aliOHHBIE TPOEKTHI.

24, Cocras 6u3HeC-TUIaHA.

25. OKOHOMHYECKHE TTPOEKTHL.

26. MapKeTHHTOBEI# IIJIaH.

27. ConmanbHBIE TIPOCKTHI.

28. OpraHn3alnOHHBIN TIUTaH.

29. KondunennuaipHOCTE OM3HEC-TINIAHA.

30. CocraB (PMHAHCOBOTO IUIAHA.

31. AHHOTaIMs 1 pe3toMe OU3Hec-TUIaHa.

32. [TnanupoBanue MpUOBUTM U PEHTAOCIBEHOCTH.

33. [NonsiTre ynpaBieHYECKOTO PEIICHHMSI.

34, OOmue TpeboBaHus 1isl pa3paboTKy OM3HEC-TUIaHa.

35. OOmmas xapakTepUCTHKa MPEAIPHUATH, OTPACIH, TPOAYKIHH.
36. BryTpeHHee 1 BHeIIHee HANPaBJICHUS IpH pa3paboTke OM3HEC-TUIaHa.
37. MapKeTHHT u COBIT IPOTYKIIUH.

38. Knaccugukarnus ynpaBieHIeCKUX pEIICHHH.

39. [punIMneL, cobromaeMple pu pa3padoTKe OU3HEC-TIIaHa.
40. ITpouecc 1 MeTOABI IPUHATHS YIIPABICHUYECKUX PEIICHUH.
41. [IpaBoBoe obecnieueHne OM3HEC-TIAHA.

42. 3anauy, pemaemble B OM3HEC-TUIaHe.

43. Pucku u rapanTuu B Ou3HEC-TIIaHe.

44, OpraHu3aius mpoIeccoB OU3HEC MIAHUPOBAHUS Ha TIPEATIPUATHH.
45. OUHAHCOBBIH ILIaH.

46. UYTo OTHOCHTCS K IEPEMEHHBIM M OCTOSHHBIM PacXo/aMm.
47. 3¢ hexkTHBHOCTH MpOEKTa.

48. OcHOBHBIE cTauH Iporecca OM3HeC-TIIAHUPOBAHHS.

49. Pacuersr sxoHOMHYECKOH () (HEKTHUBHOCTH.

50. [ponenypa aynuta OM3HEC-TUTaHA.

3. MeToanyeckue MaTepHaJibl, ONpe/esiiolue NPolueIypy 1 KpUTePUH OlleHUBAHUS
copMUPOBAHHOCTH KOMIIETEHIMIA MPH NMPOBEAEHUH MPOMEKYTOYHOM aTTeCTAIUN

Kpurtepuu ¢popMupoBaHus OLIEHOK M0 OTBETAM HA BONPOCHI, BHINOJIHEHUI0 TECTOBBIX
3a]aHui

- OLIEHKa «OTJIMYHO» BBICTABISETCS OOydaroleMycs, €CJIM KOJUYECTBO IPaBUIIbHBIX
0TBeTOB Ha Borpock! coctabisgeT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIPOCOB;

- OILICHKa «XOPOIIO0» BBICTABISETCS OOydYaroIEMyCsl, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha BOIpPOckl — 89 — 76% oT ob1ero oobEmMa 3a1aHHBIX BOIIPOCOB;

- OLEHKAa «yA0BJETBOPUTEIbHO» BBICTABISIETCS OOYy4arOUIEMyCs, €CIM KOJUYECTBO
NPaBUJIBHBIX OTBETOB HAa T€CTOBbIE BOMPOCHI —/5—60 % oT o61ero o6b€Ma 3a1aHHBIX BOIIPOCOB;

- OLIEHKAa «HeY/O0BJIETBOPUTEJbHO» BbICTABISIETCA O0YyYaroleMycsi, €CIM KOJIUYECTBO
NpaBUIbHBIX 0TBETOB — MeHee 60% oT ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaM BbITIOJHEHHUS 3aJaHUMH

«OTJIMYHO/32a4TEeH0» — CTABUTCS 3a pabOTy, BBHIMOJIHEHHYIO HMOJHOCThIO 0€3 OmHOOK U
HEI0YETOB.

«Xo0pouo/3a4TeH0» — CTaBUTCS 332 padOTY, BBIMOJIHEHHYIO OJHOCTHIO, HO ITPH HAIUYHH B
Hel He OoJiee 0JTHOM HerpyOoi ommMOKU M OJTHOTO HeJoueTa, He 0oyiee TpeX HeJT0UYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTABUTCA 32 pabOTy, €ciau 00ydaloMiCs MPaBUIBHO
BBITMIOJIHWI HE MeHee 2/3 Bcell paboThl WK AONMYCTUI HE Oojiee oHOM rpy0oi OomMOKN U JBYX
HE/oueToB, He Oosiee OJHOU TIpyOoOW M OJIHOW HerpyOoi ommbOku, He Oosiee Tpex HerpyobIxX
OIMOOK, OHON HErpyOOii OIIMOKHU U IBYX HEJOYETOB.

«Heyn0BJ1IeTBOPUTEJILHO/HE 3a4YTE€HO» — CTaBUTCA 3a PadOTy, €CIM YMUCIO OIHOOK U
HEJ0YETOB MPEBBICUIIO HOPMY AJISl OLIEHKU «YAOBJIETBOPUTEIHHO» WM MPABUILHO BBINOJIHEHO
MeHee 2/3 Bcel paboThlI.

Buowl owuboxk:



- 2pybvie OwUOKU: HEe3HAHUEe OCHOBHbIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUeMos
pewenus 3a0ay, ouuoKy, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08US NPEONONCEHHO20
3a0anus.

- Hez2pyOble OWUOKU. HeMOYHOCIU YOPMYTUPOBOK, onpedeneHull, HepayuoOHAIbHbIL 8b1O0D
Xo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUS 3A0AHUS, OMOebHble NOZPEUHOCU 8
Gdopmynuposxe 6b160008, HeOPeICHOE BbINOTHEHUE 3A0AHUSL.

Kputepuu ¢popmMupoBaHusi OlleHOK O 32a4eTy € OLIEHKOM

«OTJIMYHO» — CTYACHT MPUOOPET HEOOXOAMMbIC YMEHUS M HABBIKH, TIPOJIEMOHCTPUPOBAIT
HABBIK TPAKTHYECKOTO TPUMCHEHHUS TOJYYCHHBIX 3HAHWUH, HE JOMYCTHJI JIOTHYECKHX U
(haKTHYIECKUX OLTHOOK

«Xopouo» — CTyICHT pruoOdpesT HeOOXOANMbIE YMEHHS U HaBBIKHU, MPOJIEMOHCTPUPOBAIT
HaBBIK MMPAKTHYECKOTO IPUMEHEHUS TIOJTYYCHHBIX 3HAHUN; JOMYCTHII HE3HAUYNTEIIbHBIC OITHOKH
¥ HETOYHOCTH.

«Y10BJIETBOPUTEIBbHO» — CTYJICHT JOMYCTUJI CYIIIECTBCHHBIC OITHOKH.

«HeynoBeTBOPUTEIBHO» — CTYICHT JEMOHCTPHpPYET (parMeHTapHbIC 3HAHUS
U3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOAMMbIC YMEHUS U HABBIKH, JIOMYIICHBI TPyObIe OITHOKH.

Buowvl owuboxk:

- 2pybvie OwUOKU: HE3HAHUEe OCHOBHbIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEMO8
pewieHus: 3a0ay, ouuoOKY, NOKA3blearwue HenpasuibHoe NOHUMAHUE YCI08US NPEOSIOHCEHHO20
3a0aHUs.

- He2pyOble OWUOKU: HeMOUYHOCIU POPMYTUPOBOK, OnpedesieHull, HePayUOHAIbHBIL blOOD
Xo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUS 3A0AHUS, OMOebHble NOZPEUHOCMU 8
Gdopmynuposre 6v160008, HeOPeEICHOE BbINOIHEHUE 3A0AHUSL.



