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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecriednTs OPHEHTHPOBKY CTYACHTOB B CHENU(HICCKUX IICHXOIOTHYECKIX COCTABIISIONINX TPYAA, SBISIONIErocs
IIPeAMETOM MHOTHX HayK, [IOHUMasi €€ Kak OCHOBY, KOTOPasi IIO3BOJIUT MOJIOZIOMY CHELUAIICTY, C OJHOH CTOPOHBI,
YBEPEHHO COXPAHHUTh NPO(ECCHOHANBHYIO TO3UIUIO B HAYYHOH U MPaKTHYECKOH paboTe U, ¢ IpYyroii CTOPOHBI, 110
JIeTIOBOMY B3aMMOACHCTBOBATE C IPEICTAaBUTEISIMI CMEXHBIX 00J1acTel 3HAHMUS O TPY/E NPH PEIICHUH KOMIUICKCHBIX
MEKAUCIUILUTHHAPHBIX 33124

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxn (pazznen) OIT: | 51.0.23

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

OIIK-8 CriocobeH pyKkOBOAUTH PabOTOI IO IIOATOTOBKE, IIEPENOATOTOBKE, OBBIMICHNIO KBATH(HUKAIINH 1 BOCTIUTAHUIO KaIpOB,
3aKJII0YaTh TPYAOBbIE JOTOBOPHI U JOMOIHUTENBHBIC COTTAICHHUS K HUM

OIIK-8.1 OpranmsyeT u KOOpAXHUPYET paboTy MO 00YUCHUIO M PA3BUTHIO KaIpOB

OIIK-8.2 CocTaBnsieT TpyJOBbIE IOTOBOPHI U AOTIOJHUTEIBHBIE COrTIAMIEHHUS K HUM

OIIK-9 Cnocoben KOHTPOJIHMPOBATH MMPABUIIBHOCTD NPUMEHCHHNA CUCTEMBI OIUIATHI TPyAda U MAaTCPHUAJIbHOIO 1 HEMATEPUAIIBHOI'O
CTUMYJINPOBaHUA pa6OTHI/IKOB

OIIK-9.1 OnpenensieT npaBHUILHOCT NPUMEHEHUS OIUIATHI Tpyaa pabOTHUKOB

OIIK-9.2 [TprMeHsieT MEeTOIBI MaTePHATBHOTO M HEMaTSPHAIBHOTO CTUMYIHPOBAHUS IS TOBBIICHHS () (DESKTUBHOCTH PaOOTHI
HepcoHasa

B pe3yubTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJIs1) 00y4YAIOIIUIACH J0JKEH

3.1 |3HaTh:

3.1.1 | ocHOBHBIE KOHIETIIIY YIIPABJIEHHS YEI0BEUECKMMHU PECYPCAMU B Pa3IMYHBIX OPraHU3allMOHHBIX CTPYKTYpaXx,
THUTIONIOTHIO U (haKTOPEI KOMaHI000Pa30BaHMs, CIOCOOB! COLMATIBFHOTO B3aNMOCHCTBHUS; OCHOBBI CTPATETMIECKOTO
IUTAHUPOBAHHS KOMaHIHON pabOTHI; COCOOBI IIeNIEIoNIaraH s, OMPEICICHHS U PeATH3aluH IPUOPUTETOB COOCTBEHHOM
JeATeIbHOCTH U CAMOOLIEHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HETIPEPHIBHOIO 00pa30BaHuUs, €ro 3HaUeHUE AT peanu3aluu
TPACKTOPHH CaMOPA3BUTHSL; BUIbI, METObI 00y4EHHUS EPCOHANa, IPUHIMIIBI OPraHU3aIMK PaboTHI 10 MOATOTOBKE,
TIEPETIOTOTOBKE, TTOBBIIICHIIO KBATM(PHUKAIINN paOOTHUKOB; HOPMBI, IPaBUIIA, CTPYKTYPY M Ha3HAUCHHE, YCIOBU
3aKIIFOYEHUS TPYAOBBIX JIOMOBOPOB U JOMNOIHUTENBHBIX COMVIAIIEHUH K HUIM B COOTBETCTBUHM C TPYIOBBIM
3aKOHOJIATEIbCTBOM; BUbI, (PYHKIUH, CTPYKTYPY CHCTEMBI OILIaThl TPY/Aa, HPHHINIIBI OPraHU3aINH, CIIOCOObI
rOCYIapCTBEHHOI'O PEryIMpPOBaHMs OILUIAThl TPYZAA; TEOPUHU, OCHOBBI, MEXaHU3MBbI, METO/Ibl MAaTEPHATILHOTO U
HEMaTEePHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB IS ITOBBIICHHS IIPOM3BOIUTENEHOCTH TPYA, METOMIBI OLIEHKI

3¢ (PEKTUBHOCTH CUCTEMBI MaTEPHATBHOIO U HEMAaTEPHANbHOIO CTUMYITHPOBAHUS PAOOTHUKOB

3.2 | YMeTh:

3.2.1 [ Bectu 0TOOp WICHOB KOMAHABI IS JOCTIDKCHHUS ITOCTABICHHON 1IN, TNIAHUPOBATh KOMAHAHYIO Pa0boTy, IPeaBUACTh
pe3yabTaThl (OCIEACTBHS) KaK JIMYHBIX, TaK U KONJIEKTUBHBIX IEHCTBUIL; HCIIONB30BaTh MHCTPYMEHTHI U METOABI
CaMOOIICHKH, OTIPEIesieT IPUOPUTETHI CAMOPA3BUTHS U IPO(PECCHOHATEHOTO POCTa; COOTHOCHTD IIEITH, CITOCOOBI
CpPEeACTBA BBHITIOITHEHUS AEATEIFHOCTH C € pe3yabTaTaMH, BRICTPAUBATh KapbeporpaMMy M TIOIONPaTh HHCTPYMEHTHI
HETIPEPBIBHOIO 00pa30BaHuUs; OPraHU30BaTh M KOOPIUHUPOBATh pabOTy MO O0YUEHUIO U PA3BUTHUIO KaJPOB,
KOHCTPYKTHUBHO 00CY)KAaTh 30HBI POCTa COTPYIHUKOB Ha OCHOBE (PaKTOB MX paboueil 1esiTebHOCTH, ONPEACIIATE
oTpeOHOCTH B 00y4eHIH paOOTHUKOB; HCIOJIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKIFOYCHUH TPYTOBBIX
JIOTOBOPOB ¥ JOTIOTHUTEIBHBIX COTNAMICHUH K HUM, HAXOJUTh OIIMOKH ¥ HECOOTBETCTBHS IIPH 3aKIIOYECHIH TPYIOBBIX
JIOTOBOPOB U JIOMOTHUTENBHBIX COIMAIIEHUH K HUM; OCYLIECTBIISTh KOHTPOIb COOTBETCTBUS (DOPMBI OILIATHI TPYZA U BUJA
JEATENbHOCTH paOOTHUKA, HAXOAUThH M YCTPAHSTh OMIMOKH B CHCTEME OILIAThl TpyAa paOOTHHUKOB; yOSKAATh,
MOTHBHPOBATh M OKA3bIBaTh BIUSHNE O€3 NCIIOIb30BAHIS aIMIHNUCTPATHBHOTO JAaBICHUS. IPUMEHSTH Ha IPAKTHKE

3.3 | Baagern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOT'O PEIIeHHsI KOH(IMKTOB M IPOTHBOPEUNIT B KOMaHIHOH padoTe; HABBIKOM ITOCTAHOBKH IS B
YCIIOBUSIX KOMAHAHOI PaOOThI M pelIeHNs OCTABICHHBIX 33139, HHCTPYMEHTAMH U METOIAMH OIPEeNICHUS LIeNN 1
3a7ja4yy eI CaMOPa3BUTHUS U MPOPECCHOHANBHOIO POCTa, IIIAHUPOBAHUS U YIPABICHUS BPEMEHEM IIPU BHINOTHEHUN
KOHKPETHBIX 3a/1a4, IIPOEKTOB, IIPU JOCTHKCHUH ITOCTaBJICHHBIX 1I€JICH; METONaMU U HHCTPYMEHTAMHU HEIIPEPBIBHOIO
obpa3oBaHus (00pa30BaHUS B TCUCHHE BCEH XKU3HH) JUTS pealTi3alliy TPACKTOPUH CaMOPa3BHUTHSI, HABBIKAMH
CaMOKOHTPOJA U pe(hIeKCHH, TO3BOIAIONINE CAMOCTOSTENBHO KOPPEKTHPOBATh 00yUeHHUE MO BEIOPAaHHON TPAeKTOPHH;
HaBBIKOM ONpEJIeNIEHHs] CUIBHBIX CTOPOH U OFpaHN4eHUH paOOTHUKOB, METOJAMH Pa3BUTHsI COTPYIHUKOB C y4€TOM
MIPUOPUTETA UX PA3BUTHUS U IIOTPEOHOCTEH OpraHu3alliy; HaBBIKAMH aHAJIN3a TPYIOBBIX JOTOBOPOB H JIOMONTHUTEIBHBIX
COTTIAIIEHHUH C Pa3HBIMHU KaTETOPHSIMU paOOTHUKOB; HaBBIKAMU SKOHOMHWYECKH MIPAaBHIBHOTO (hOPMYINPOBAHUS U
IIOCTAHOBKH 3a/1a4 B 00JIACTHU OIIATHI TPY/a;

3.3.2 | mpuemMamu ¥ METOJaMU OLIEHKH 3(p(HeKTUBHOCTH MaTepHAIbHOM U HEMaTePHANbHON CHCTEMbI CTUMYITUPOBAHUS
PpabOTHHKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHS

HaumeHoBaHue pa3aesioB U TeEM /Bl/l[l 3aHATUs/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. CTtpykTypa ynpaBjeHHs IIEPCOHAIIOM: padoTa ¢ KaJpaMu U
PYKOBOJCTBO MEPCOHATIOM.

1.1

Bba30Bbie KaTEropuu, XapaKTePU3YIOIAE YIIPABICHAE TEPCOHATIOM.
ToHsITHE U TIIABHOE COMEPIKAHUE PYKOBOICTBO IIEPCOHAIIOM.
PaGora ¢ nepconanoM. Kaaposoe nporpaMMUpOBaHue.

/J1ex/

1.2

1. MecTo nnepcoHaia B CHCTEME MEHEPKMEHTa OpraHu3aIui
2.OCHOBHBIE IIKOJIBI YIIPABICHHS TIepcoHala
3. BHelHue ¥ BHYTpeHHHE (aKTOPBI, BIUSIOUINE HA paboTy ¢ nepconaom /I1p/

13

4. DKOHOMHUYECKOE (TEXHOKPATHUECKOE) YIIPABIECHUE TEPCOHAIOM.
5. Opranndeckoe yrpasiieHuHe nepcoHanoM. /I1p/

1.4

1. Dramsl 3BOJIOIUH YIIPABICHUS ITEPCOHAIIOM.

/Cp/

1.5

2. Copepxanne nonsatuit "Ilepconan” u "Ymnpasnenue'.
3. Knaccudukanus nepconana. /Cp/

1.6

4. 3anaun u BapuaHThl GUIOCODHHN YIIPaBICHHS IIEPCOHAIIOM.
5. Bremmnue u BHyTpeHHHE (aKTOPEI, ONpeaersoniie Guaocoduio yrpapieHus
nepcoranom. /Cp/

Pazaen 2. MeToapl Ha00pa U OLEHKH MepcoHAA.

2.1

MeTonbl morcka 1 Habopa nepcoHana (yCTaHOBICHHE TPEOOBaHU, oOpalieHue
K UCTOYHUKAM KOMILICKTOBAHUS ).

Mertons otieHKH U 0TOOpa nepconana. MaTepBrlo, HabmoaeHue. VccnenoBanue
CyOBEKTHBHOW KapTUHBI )KU3HEHHOTrO myTH. Kapbeporpadus. AcceccMeHT-
neHTp. [IpobiaeMa UCTIoNb30BaHMSI ICUXOJIOTHIECKON JIUAaTHOCTHKH B OI[CHKE
nepconana. ColuraibHO-TICHXOIOTHIECKUE aCTIEKThI aTTECTAIlMU KaJpOB.

/JTex/

2.2

1. Merospl orcka u Habopa nepcoHaia (ycTaHOBJICHHE TpeOOBaHUM,
oOpalieHre K UCTOYHHKAM KOMIUICKTOBAHWS ).
2. Metonsl otieHKH U 0TO0pa nepconana. /Ilp/

23

1. Kapseporpamma.
2. AcceccMeHT-TIeHTpP. ACIEKThI aTTecTanuu Kaapos. /Cp/

24

TIpobsema UCTIOIB30BAHMSI TCUXOJIOTHIECKON TUATHOCTHKH B OL[CHKE
MepCoHAaIa.
CounanpHO-TICHXOJIOTHYECKHE aCTIeKThI aTTeCTaluy Kaapos. /Cp/

10

Paznes 3. Ananranus nepcoHasa.

3.1

OpHueHTaIuH HOBBIX paOOTHHKOB B OpraHu3anuu. OCHOBHBIE TPOOJICMEI
amanrrarmu. [IporpaMMB! aanTannoOHHEIX (CONUANBHBIX, MPO()ECCHOHATBHBIX U
T.II.) MEpOIPHUATHHA. Bus! aganTamum: connanbsHas, mpodeccuoHaIbHas,
IcUXoJiornyeckas. Kpurepuu oneHKH anantHpoOBaHHOCTH paboTHuUKa. /JIex/

32

1. YiipasieHue 1o neisiM U CUCTEMHOE YIIPABICHHE.
2. AIMUHUCTPATUBHBIC U JIUJIEPCKUE PECYPCHI PYKOBOIUTEIS.
Mp/

33

3. Ctunu 1 MOZeNu PyKOBOJCTBA.
4. JIomKHOCTHBIC HHCTPYKLMU U TpeOoBaHus K nepconaiy. /Cp/

12

Pa3nen 4. O0yyeHue U pa3BUTHE NEPCOHAIA.

4.1

Omnpenenenne norpeGHOCTH B 00ydeHNH. PopMHUpOBaHNE 00yIAIOMINX
nporpamM. [TocrenoBaTensHOCTE 3BeHbEB 00yueHUsI. OpraHu3aIyy,
pean3yoLIie MPOrpaMMbl TOArOTOBKH. [IpHHIHITEI KOPIIOPATHBHOW MOTHTHKH
06y‘{eHI/I$[ W ITOBBIICHUA KBaJ'II/I(i)I/IKaIII/II/I. HaHpaBJ’ICHI/Iﬂ nporpamMmm

obyuenus. /Jlex/

4.2

1. Henu cucteMbl BO3HATPaXIe€HUs NEPCOHAA.
Mp/

43

2. DIeMEeHTHI CUCTEMBI BO3HArpakaeHus nepconaina /Cp/

44

3. CTpyKTypa AeHESKHOTO BO3HArpaXkIeHHs iepcoHana. /Cp/

4.5

4. Teopuu u (HOpMBI MOTUBALIMU TPYAOBOM AesrenbHocTH. /Cp/




Paznes 5. CamocTosiTenbHast paGoTa
5.1 ITonroroBka k sexiusim /Cp/ 3 2
52 INoxroroBka k mpakTudeckuM 3aHsTusM /Cp/ 3 8
53 BrlnonHeHre KOHTPOIbHOMH paboTs /Cp/ 3 8,6
Pa3nen 6. KontakThas padora
6.1 KontponbsHnas padora /KA/ 3 0,4
6.2 3auer ¢ ouenkoi /KD/ 3 0,15

5. OHEHOYHBIE MATEPUAJIbI

OL[GHO‘{HLIC MaTcpuabl 1A MPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTaiuu O6y‘{aIOH.[I/IXCH MNPUBECACHBI B IIPUIIOKEHUHU K

paboudeii mporpaMMe JUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHM,
pacmpeneneHye 0auioB M0 BUAAM TEKYIIEro KOHTPOIIS pa3pabaThIBAIOTCS MpernogaBaTeleM AUCIUILTHHEL C yIeTOM ee CHeHU(pHUKU U

JOBOAATCA 10 CBEACHUA 06yqa101u1/1xc;1 Ha NIE€pBOM y‘le6HOM 3aHATHH.

BHUOC.

Texymuii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIACTCS IIperoaBaTesieM AUCIUIUIMHEI (MOIYNs) B paMKax KOHTaKTHOH
pabOThI U caMOCTOATETBHOM PaboTHI o0yuaronmxcs. [ GUKCHPOBAHUS Pe3yIbTaTOB TEKYIET0 KOHTPOJIS MOXKET UCIIOIb30BAThCA

6. YAEBHO-METOJINUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas IuTEpPaTypa

ABTOpBI, COCTaBUTENN 3arinaBue W3narensc Oi1. aapec
TBO, TOJI
JI1.1 |Tebexnn A.B. VipaBieH#e epcoHaIoM: YaeOHHUK Mocksa: | https://www.book.ru/boq
KuoPyc,
2020
JI1.2 | denopora H.B., VipaBieHue IepCoHAIOM. Mocksa: | http://www.book.ru/bool
Munuenkona O.1O. KuoPyc,
2020
6.1.2. JlonoiHUTEILHAS JIUTEpaTypa
ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc 1. aapec
TBO, TOJ1
J12.1 |Drorux U.T. YrpasneHue nepcoHanoM: yaedGHoe mocoome HoBocubu | https://e.lanbook.com/bg
pCK:
CI'YBT,

2022




ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc Omn. agpec

TBO, TOJI
JI2.2 | CemenoBa B. B., VYrpagsieHue nepcoHanioM. IHHOBAIIMOHHBIC TEXHOJIOTHH Mocksa: | https://book.ru/book/932
Komrens U. C., Mazyp |ynpaBneHns (0XumaHus, TOCTONHCTBA, MJUTIO3UH): yaeOHOe Pycaiinc,
B.B. nocobue 2019

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIB3YeMble TP O0CYIIeCTBJIEHHU 00Pa30BaTEeJIbHOIO NMPoLecca Mo TUCHHUILINHE

(Mony.J10)

6.2.1 IlepeyeHb JINIIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHATBHBIX 023 JaHHBIX U UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctema TAPAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOTOGYHKIIMOHATBHBINA CTaTUCTHIeCKUi mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoreka ynpasieHus» - KopropaTuBHbiii MeHemKkMeHT - https://www.cfin.ru/rubricator.shtml

6224

OenepanbHblii 00pazoBaTenbHbIi noptain - SKOHOMUKA, COUUOJIOI WA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueGHble ayTUTOPUH JUTS TIPOBEICHUSI 3aHATHH JEKI[MOHHOTO TUIA, YKOMILUIEKTOBAHHbIE CIICIIUATN3UPOBAHHON MeOEbI0
1 TCXHUYCCKUMHU CPEACTBAMU O6y‘{eHI/I${Z MyJ'IBTPIMe}]HfIHOC 060py)1013a1-me I TPEAOCTABICHUS y‘Ie6HOﬁ I/IHq)OpMaHI/II/I
OOIBIIION ayIUTOPUH ¥/ 3BYKOYCHJIMBAIOIee 000pyI0BaHNe (CTAIIMOHAPHOE HITH TIEPEHOCHOE).

7.2

VYaeOHBIe ayINTOPHH TSI IPOBEICHAS 3aHATHH CEMHHAPCKOTO THITA, TPYIIOBBIX ¥ HHANBUAYAIBEHBIX KOHCYIbTAINH,
TEKYILETO KOHTPOJIS U MIPOMEKYTOUHON aTTeCTalllH, YKOMIUIEKTOBAHHBIE CIICIIHATN3UPOBAHHON MEOENbI0 ’
TEXHUYECKUMH CPEACTBAMU O0Yy4YEHHsI: MYJIbTUMEANHHOE 000pyI0BaHUE 1/WIIH 3BYKOYCHIIMBAIOLIEe 000pya0BaHUE
(cTaroHapHOE WITH IEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENBHOI PadOThI, OCHAICHHBIC KOMITBIOTEPHON TEXHHKOW C BO3MOKHOCTBIO MOIKITIOUCHHS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTEIHHYIO CPEly YHUBEPCUTETA.

7.4

[omemnteHust a1 XpaHEHHUS ¥ MPOGUIAKTHIESCKOTO 00CITy)KUBaHUS YIEOHOr0 000pyTOBaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IoaBUKHOM COCTAB KEJE3HBLIX J0POT

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

DJIEKTPUUYECKHH TPAHCIOPT sKeJIe3HbIX JOPOr

(Haumenosanue)



Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMHCKA

[lens DPOMEXKYTOUHOM AaTTECTallMM — OLEHUBAHUE IIPOMEXKYTOUHBIX M OKOHYATEJIbHBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB

OCBOEHUS 00pa30BaTENBHOM MPOTrPaAMMBI.

dopma NPOMEKYTOYHOU aTTeCTallud OYHON POPMBI 00YUEHHUS:

3aueT ¢ OLEHKOM — 4 cemecTp.

dopma IpOMEKYTOUHON aTTeCTallMK 3a09HON (POPMBI O0YUEHUS:

KonrpomabHas pabora, 3aueT ¢ oneHkoit (3 kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUILINHBI

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIINHN

KO,I[ HHAUKATOpa JOCTHIKCHUA KOMIICTCHIIUN

Kommnerenmus OITK-8. CiocobeH pyKkoBOAUTE pabOTO# 1Mo
MOATOTOBKEC, NEPETIOATOTOBKE, MOBLIIICHUIO KBaJ'II/I(I)I/IKaHI/II/I )41
BOCITUTAHHIO KaJAPOB, 3aKII0YATh TPYAOBLIE T0TOBOPHI U
JOIIOJIHUTECIBbHBIC COIVIAlLICHUA K HUM

OIIK-8.1 Opranusyer U KOOpAUHHUPYET padoTy
10 OOYUYESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBisieT TpyHOBBIE JOTOBOPHI U
JIOTIOJTHUTENBHbIE COTJIANICHHS K HUM

Komnerenmus OITK-9. CiocoGeH KOHTpOIUpOBaTh
MPaBUJIbHOCTb MPUMEHCHHUSA CUCTEMBI OIUIATHI TPpyda U
MaTCpUAIBLHOTO U HEMATEPHUAJIBHOTO CTUMYJIUPOBAHUSA

OIIK-9.1. Omnpenenser MIPaBUIBHOCTD
NPUMEHEHHS! OIIaThl TPY/ia PAOOTHUKOB

pabOTHHUKOB OIIK-9.2. IlpumeHsIeT METOABI MaTEPHAIHHOTO
U HEMaTepHaJbHOIO CTHUMYJIHPOBAaHMS VIS
TIOBBIIICHUS 3¢ PEeKTUBHOCTH paboThI
TiepcoHaa
Kon u HanmeHOBaHME MHIMKATOpa PesynbraThl 00y4yeHuUs 10 AUCIMIUINHE OueHouHBIE
JIOCTHKEHUsI KOMITETEHIIMU MaTrepuabl

(cemectp 3, 4)

OIIK-8.1. Opranuzyer n | OOyuatomuiicss 3HaeT:
KOOpAWHUPYET paboTy 1Mo OOYUYEHHIO U | yNPaBJIEHUST  YENOBEUECKUMH  pecypcaMu B
Ppa3BUTHIO KaZipOB Pa3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax,
BO3MOXKHOCTH,  MHCTPYMEHTBI ~ HETPEPHIBHOTO
o0pa3zoBaHMs, €ro 3HA4YEHHE M pPeau3aluu
TPaeKTOPUHU CAMOPA3BUTHS, BHIBI, METOMBI
o0y4eHUs TepcoHasla, IPHHIMIBI OpraHU3alnuu
paboTBl 1O  IOJATrOTOBKE,  HEPENOJIrOTOBKE,
MOBBIIIEHHUIO KBANN(UKAIUN PAOOTHUKOB.

OCHOBHBIe KoHUenuuu | Bompocer (Nel-8)

OO0yuarouiuiics
KOODPJJMHUPOBATH

pa3BUTHUIO KaApOB,

YMEET: OpraHu3oBaTh u | Keiic 1, 2
pabory 1o OOy4YeHUIO U
KOHCTPYKTUBHO OO0CYXIaTh




30HBI POCTa COTPYJHUKOB Ha OCHOBE (PaKTOB HX
paboueil IeATeNFHOCTH, ONPEAETATh MOTPEOHOCTH
B 00y4eHHH paOOTHHUKOB.

OOyuatonmuiicss  BiajgeeT: HHCTPYMEHTAMH U
METOJaMH OIpEACICHUsT LEeNM M 3aadd LElu
caMopa3BUTUSI M NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAHUS W  YNPaBICHHS BPEMEHEM MpHU
BBITIOJTHEHUH KOHKPETHBIX 3ajia4, MPOEKTOB, MpPHU
JOCTHKEHUH IIOCTaBJICHHBIX MEJel; METoAaMu M
WHCTPYMEHTaMH  HENpPEPhIBHOTO  00pa3oBaHuUs
(oOpa3oBaHusi B TEYEHHE BCEW KHU3HU) IS
peanuzanuu TPaeKTOpUU caMOpa3BUTHS,
HaBbIKAMH  CaMOKOHTPOIsI M peduieKcHy,
MO3BOJISIOIINE CAMOCTOSITEIbHO KOPPEKTUPOBATH
o0ydeHHe 10 BBIOPAaHHOW TPAaEKTOPHH; HABBIKOM
OTIPEZICTICHUSI CHIBHBIX CTOPOH M OTPAaHUYCHUH
pabOTHHUKOB, METOJAMH PAa3BUTHUSI COTPYIHHKOB C
y4eTOM NPHOPUTETa UX Pa3BUTHUS U NMOTpeOHOCTEH
OpraHHU3aIIH.

Ketic 3, 3amaua

OIIK-8.2.  CocraBisieT  TpPYyAOBBIE

JIOTOBOPHI u
COTJIAIICHUs K HUM

JOIIOJTHUTCIIbHBIC

OOy4aroUMiCs 3HACT: THIIOJIOTUIO U (PaKTOPBI
KOMaH7000pa3oBaHus, CIOCOOBI COIIMATLHOTO
B3aUMOJICHCTBHS; OCHOBBI CTPATEIrHICCKOTO
TUTAHUPOBAHKS KOMaHIHON pabOThI; CTIOCOOBI
TeJICNOIaraHysl, ONPEACIICHHS U PeaTn3aIlui
MIPUOPUTETOB COOCTBEHHO NEeSTEIHHOCTH 1
CaMOOIICHKH; HOPMBbI, [IPaBUIIa, CTPYKTYPY U
Ha3HAYEHHE, YCIOBHUS 3aKIIOUEHHS TPYIOBBIX
JIOTOBOPOB H JIOTOJIHUTEIIbHBIX COTJIAIIEHUN K HUM
B COOTBETCTBHU C TPYIAOBBIM 3aKOHOIATEIBCTBOM.

Bompocer  (Ne 9-
18)

OOydaronuiicss yMeeT: BECTH OTOOp UJICHOB
KOMaHJIBl [JI JOCTHDKCHHS ITOCTAaBJICHHOM IICNIH;
IUTAHUPOBATh KOMAaHIHYIO pPaboTy, NpEABHICTh
pe3ynbTathl (MOCHEACTBHS) KaK JHYHBIX, TaK M
KOJIJIEKTUBHBIX JIEUCTBUH; HCIIOJIb30BATh
WHCTPYMEHTHI U METO/Ibl CAMOOLIEHKH, OTPEEISIET
MIPUOPUTETHI CAMOPA3BUTHS U TIPO(HECCUOHATHLHOTO
pOCTa; COOTHOCHUTH II€NH, CIOCOOBI M CpeaCcTBa
BBITIOJTHEHUS JIEATENBHOCTH C €€ pe3yJbTaTami,
BBICTPaWBaTh  KapbeporpamMMmMy H©  IOJOHPATh
WHCTPYMEHTBI HEIpPEepPhIBHOTO o0Opa3oBaHus;
WCIIOJIB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y Impu
3aKJIOYEHUN TPYJOBBIX JIOTOBOPOB u
JIONOJIHUTEIIbHBIX COTJIAIICHHH K HUM, HAaXOIUTh
OmMMOKA W HECOOTBETCTBHS TMPH 3aAKIIOYCHHUH
TPYAOBBIX  JOTOBOPOB M JOTMOJIHUTEIbHBIX
COTJIAIIIEHUHA K HAM.

3agaua.

Ketic 2.

OOGyuaronuiicst BIIQJICET: HaBBIKOM
KOHCTPYKTHBHOTO peuicHuA KOHQ)J'[I/IKTOB )5
MIPOTUBOPEYN B KOMaHIHOW paboTe; HaBBIKOM
MTOCTAHOBKH IIETIM B YCIOBUSIX KOMaHIHOM paOOTHI
W PpCUICHUS TOCTABJICHHBIX 3ajay; HaBBIKAMHU

3amauga 1




aHanmm3a TPYAOBBIX JIOTOBOPOB u

JOITIOJTHUTCIIbHBIX COTJIaIIeHUN C pa3sHbIMH

KaTeropusMu pabOTHHUKOB.

OIIK-9.1. Ompenenser npaBUIBHOCTh
MIPUMEHEHHS OILIaTHI Tpyna
paboTHHUKOB

OO6yuaromuiics ¢byHKIMY,

CTPYKTYPY CHCTEMBI OIUIaThl TpyJa, NPUHIUIIBI

3HACT! BUbI,

OpTaHU3aINH, CHOCOOBI

PETYIHNpPOBAHUS ONJIATHI TPYAA.

roCyJapCcTBEHHOTO

Bomnpocsr
23)

(Nel9-

OOydatonuiicss yMeeT: OCYIICCTBIISATH KOHTPOJb
COOTBETCTBHA (OPMBI OIIATHI TPyAa M BHIA
JeATeIbHOCTH PaOOTHHKA, HAXOAUTH M YCTPAHAThH
OLIMOKHU B CHCTEME OIUIATHI TPpyaa pPaOOTHHKOB

Curyamus 1, 2, 3

OO0y4atomtmiics
9KOHOMHYECKH MPABUILHOTO (HOPMYIHPOBAHHS U
MOCTAHOBKH 33/1a4 B 00JaCTH OIUIATHI TPY/a

BJIaaCCT: HaBbIKaMH

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepHaIbHOTO W HEMaTepHaIbHOTO
CTHUMYJHMPOBaHUS  JUIA
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHUA

OOyuJaronuiicst 3Ha€T: TEOPHUHU, OCHOBBI,
MEXaHU3MBI, METOJIbI MATEPHATBHOTO U
HEMaTEepPHAIBHOTO CTUMYJIHUPOBAHHS PAOOTHUKOB
JUI TOBBIIIEHNS IPOU3BOIUTEILHOCTH TPYAA,
METO/IbI OIEHKHU 3()(EKTUBHOCTH CHCTEMBI
MaTepHaAJIbHOTO M HEeMaTePHUaIbHOTO
CTHUMYJINPOBaHUS PAaOOTHUKOB

Bomnpocsr
26)

Ne 24-

OOyuaromuiicst ymeeT: yoexxaaTth, MOTUBHPOBATh U

OKa3bIBATh BIIUSAHUC 0e3 HCIIOJIb30BAHUA

AIMUHUCTPATUBHOI'O JAaBJICHUA. TMPUMEHATHL Ha

MIPaKTHKe

Curyauus 1, 2, 3,
4,5

OOyuaromnuiics BiIaJeeT: NMPHEMaMH U METOJaMHU

omeHKA  3(P(HEKTUBHOCTH  MaTePUAIBLHOW |
HEMAaTEePHAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PabOTHUKOB.

Keiic 1,2, 3

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OI[EHKOW ) MPOBOAUTCS B OJTHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC IIpusl YIIC.

2. TunoBbie KOHTPOJIbHbIE 32/1aHUA WM HHBIE MATePHAJIbI A1 OCHKH 3HAHU,
YMEHHUI1, HABBIKOB U (MJIH) OIbITA AEATEIbHOCTH, XapAKTEPU3YIOIIHMX YPOBEHb
chopMHPOBAHHOCTH KOMIIETEHHH




2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHN ) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeJILHOI0

pe3yJabTara
IIpoBepsiemblil 00pa30BaTENbHbBIN PE3YIbTAT:
Kon 1 HanmeHoBaHue OO0pazoBaresbHBIH pe3ysbTaT
MHIMKATOpa JOCTHKCHHSA
KOMIETECHIIHI

OIIK-8.1. Opraamsyet u | OOyuaromuiicss 3HAeT: OCHOBHBIC KOHICIIIMH VIIPABJICHUS YEIOBCUECKUMH
KOOpIMHHPYET paboty IO | pecypcaMd B pa3IM4YHBIX OPTaHU3AIMOHHBIX CTPYKTypaX, BO3MOXKHOCTH,
00yH4CHHMIO 1 Pa3BUTHIO KaJpoOB WHCTPYMEHTHl HENPEpPBIBHOIO O00pa30BaHMs, €ro 3HAa4YeHUE U pealn3aluu
TPaeKTOPUU CaMOPa3BUTHS; BUJIBI, METOJbI OOYYEHHs MepcoHaa, MPUHINIIBI

OpraHu3alii  paboOThl 1O  TOATOTOBKE, MEPEHOJATrOTOBKE,  IMOBBIIICHUIO
KBTH(DHUKAITMHA PAaOOTHHKOB.

1.OT™MeThTE BapHAHT yUIEHBIX, IPEICTABIIIOMINX KIACCHYCSCKYIO IIKOITY YIIPABICHHUS:

a) M.®Domner, M.Bebep, A.Macnoy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I.Popn

c) D.Mbito, P.Jlaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anamc

2. OTMEeThTE BAPUAHT YYCHBIX, IIPEACTABISIOIIMX KOy YSTIOBEUCCKHX OTHOIICHHA:

a) M.®omer, M.Bebep, A.Macinoy

b) @.Teiinop, A.®aiions, M. Bebep, I'.®opa

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Axamc

3. OTMeThTe BapHaHT YUEHBIX, MIPEICTABIIIONUX KOy YeJIOBEUECKUX PECYPCOB

a) M.®Domer, M.Bebep, A.Macioy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I'.dDopx

c) D.Mbito, P.Jlaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anamc

4. Cucrema pa3BUTHS TAJIAHTOB OTHOCUTCSI K OJJHOW U3 TEOPHH yIPaBJICHHUs IIEPCOHANIOM, OTMETHTE K KaKOM:
a) VYmpaBneHue Kaapamu

b) VYnpaenenus yenoBeyeckUMu pecypcaMu

C) VYmnpapieHue YETOBEUECKIM KaITHTAIOM

5.ITpou3BOICTBEHHBIN MHCTPYKTAXK ITO:

a) BBEJCHHE B CICIMAIBHOCTH U aIANTAIIK PAGOTHHKA K HOBOW 0OCTaHOBKE;

b) corpyanuuecTBo, OcymIecTBIIEMOE B YUEOHBIX IIENSAX B IPOCKTHBIX TPYIIIAX, CO3/[ABAEMBIX HA MPEITIPHUSITHIL
C) MacCHBHBINA METO/ OOYUCHHsI, UCTIOB3YEMBIi ISl H3II0KCHHS TCOPETHIECKUX 3HAHHM, TIPAKTHIECKOTO OTIBITA;
d) Merox BHEIPOHU3BOACTBEHHOTO O0YUCHHSL.

6.K npenmymecTBam 00y4yeHunst Ha paboyeM MecTe OTHOCSITCS:

a) cojep)kaHWe U BpeMsl IPOBEICHUS 00YYCHUsI IPUCIIOCOONICHBI K MOTPEOHOCTSIM M YCIIOBUSIM OpraHH3alvy;
b) Moryrt ucnosb30BaThCS COBPEMEHHBIE yYeOHBIE TPCHAKEPHI, MOACIUPYIOLIHE TPOU3BOICTBEHHbIC CUTYALNH;
C) Y4YacCTHHKH OOYYCHHUS BCTPEUAIOTCS TOJBKO C paOOTHHKAMM JTOH XKe OpraHu3aluH.

7.Metox o0yueruss « MEHTOPCTBOY» OTHOCUTCS K METO/IaM O0YJIEHHS:
JIMCTAHIIHOHHOTO O0YUEHNS;

a) Ha pabodyeM MecTe;

b) cosmemnienne MeToI0B;

C) MACCHBHBIMH METOJIAMHU;

d) BHe pabouero mecra.

8. Cpenu IlepeyrCIeHHBIX METOJIOB 00yUEHHUs BBIOEPHTE T€, KOTOPHIE OINPEAEISIIOT KAK aKTUBHBIC (BBIOEPHTE HECKOIBKO
METOJIOB).

a) JeKums

b) wuHCTpYKTAaX

C) nesoBas urpa

d) pa36op KOHKPETHBIX CHTYAIHi

OIIK-8.2. CocraBisieT TpynoBbie | OOydYarOMIMICSA 3HACT: THUIIOJOTHI0 M (DAKTOPHI KOMAaHIOOOPa30BaHMs, CIIOCOOBI
JIOTOBOPbI U JIOTIOJHHUTENbHBIC | COLMAILHOTO  B3aUMOJCHCTBHS;, OCHOBBI ~ CTPATETHYECKOr0  IUIAHUPOBAHUSI
COTJIAIICHUS K HUM KOMaH/IHOH paboThl; CrocoObl IIENenoiaranus, ONpEACICHUsS W pealn3alun
MPUOPUTETOB COOCTBCHHOW JIESATCIBHOCTH M CAMOOLICHKH;  HOPMBI, IPABHIIA,




CTPYKTYPY HW Ha3HAYCHHC, YCJIOBUA 3aKIIOYCHUS TPYAOBBIX JOTrOBOPOB U
JOIIOJTHUTCIIBHBIX COTJIalcHU M K HUM B COOTBCTCTBHU C TpYAOBBIM
3aKOHOAATCJIbCTBOM

9.KanpoBast nonuTHKa Ha3bIBaeTCS ACCHBHOM, €CIIH:

a) OpraHuzamys HE WMEET YETKO pa3pabOTaHHOM MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa ¢
TIEPCOHATIOM CBOAMTCS K JIMKBUAAIINN HETATUBHBIX TTOCIIEACTBHI ITOCPEICTBOM OIIEHKH TIEpCOHAIA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHUSI B paboTe ¥ MPEIIPUHIMAET MEPBI
[0 JIMKBUIALIWN WX, OPHCHTHPYICh HA aHAIHM3 NPUYNH, KaJPOBBIC CIYKOBI TaKMX OpPTaHU3AINi, KaK IPaBUIIO,
pacronaraimT CpeACTBaMH TUATHOCTUKH U aICKBATHOW YKCTPEHHOH ITOMOIIH

C) pYKOBOJCTBO HMeeT OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUA CHUTYAIlMH, KaipoBas Ciyxk0a TakKWX OpraHM3aruii
pacronaraetT He TOJIBKO CPEACTBAMH IHAarHOCTUKH IEpCOHANa, HO W MPOTHO3MPOBAHWE KAJAPOBOH CHTyalnd Ha
CPEIHECPOYHBII IIEPUOT,

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh 1eIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

20. KagpoBas moJjMTHKa Ha3bIBaeTCsl IPEBEHTUBHOM, €CIIHN:

a) OpraHuzanus He HMEET YETKO pPa3pabOTaHHON MporpaMMbl JEHCTBUA B OTHOIIEHHWM MEpCOHaia, a pabora c
TIEPCOHATIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCHC}ICTBI/Iﬁ NOCPEACTBOM OLICHKHU MI€pCcOHAJIA.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAaMH HETaTHBHOI'O COCTOSIHUS B pabOTe U MPEANPUHUMACT MEPBI
[0 JIMKBUIAIWU WX, OPUCHTUPYICh Ha aHAIHW3 NPUYWH, KAJAPOBBIC CIYKOBI TaKWX OpTaHU3AIlWid, KaK IIPaBHUIIO,
pacroiararmT CpeACTBaMH TUATHOCTUKH U aIeKBATHOW SKCTPEHHOM MOMOIIN

C) PYKOBOJICTBO HMeEET OOOCHOBAaHHBIC IPOTHO3bI PA3BUTHS CHUTYAIMH, KaapoBas CIyX0a TakuX OpraHU3aIuii
pacrionaraetT He TOJIBKO CpeACTBaMHU JHATHOCTHKU TEPCOHANa, HO W MPOTHO3MPOBAHWE KaIpOBOH CHTyallMd Ha
CpeIHECPOUHBIH TepHO.

d) pyKOBOJACTBO MMeeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIHMIO, a KaJpoBas ciyxba crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE TPOTPAMMBI.

10. KagpoBas nmonuTHKa Ha3bIBaeTCs peaKTUBHOM, eClu:

a) OpraHuszanus He HMEET YETKO pa3pabOTaHHON MporpaMmbl AEHCTBUIM B OTHOIIEHHM IEpCOHana, a padora C
TIEPCOHATIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCHC}ICTBI/Iﬁ OCPEACTBOM OLICHKHU MI€pCcoOHAJIA.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAaMH HETATHBHOTO COCTOSIHHS B Pa00OTE U MPEANPUHIUMACT MEPhI
[0 JIMKBUIALUN WX, OPUCHTHUPYICh HA aHAIHM3 IPUYWH, KaJPOBBIC CIYKOBI TaKWX OpPTraHU3aIlNid, KaK IPaBUIIO,
pacIionararpT CpeICTBaMH TUATHOCTHKH U aICKBATHOW SKCTPEHHOM MOMOIIN

C) PYKOBOJCTBO HMeeT OOOCHOBAaHHBIE MPOTHO3bI PA3BUTUS CHUTYAIMM, KaJpoBas CIyX0a TakuxX OpraHu3aIdii
pacrionaraetT He TOJIBKO CPEACTBAMH IHAarHOCTUKH TNEpCOHANa, HO W MPOTHO3MPOBAHWE KAJAPOBOH CHTyallld Ha
CpeTHECPOYHBIH ITepHO.

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3JCHCTBHS Ha CHTYAIMIO, a KaJpoBas ciyxba crocoGHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE TPOTPAMMBI.

11. Beigenure JOCTOMHCTBA TEXHUKH JAEJIETUPOBAHUS OTHOMOYHH

a) pa3BHUTHE y COTPYJHUKOB WHHMIIMATUBEI, TPYI0BOM MOTHBAI[MU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) 6Goree cpaBemUBOE BO3HATPAXKICHHUE COTPYIHHKOB;

C) IIOBBIIIICHUEC HpOH3B0}ICTBeHHOﬁ OTAa4u COTPYAHUKOB BCJICACTBUEC PACHIMPECHUA UX KOMIICTCHIIUN U BO3JIOKCHUA HA
HUX OTBETCTBEHHOCTH 32 WX JCHCTBUSA

d) co3naHue BO3MOXKHOCTH /ISl OBICTPBIX KOMIIETEHTHBIX PEIICHUIT,

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTH JICHCTBOBATh CAMOCTOSITENILHO B OMPEISICHHBIX TPAHUIIAX

12. Bergenute JOCTOMHCTBA TEXHUKH YIIPABIICHUS 10 HEISIM

a) pa3BUTHE y COTPYJHUKOB HWHHUIMATHBBI, TPYJIOBOHl MOTHBAllMM M TOTOBHOCTH Opath Ha cebs pa3BUTHE Y
COTPYAHUKOB MHUIIUATHUBBEI, prlIOBOfI MOTHBAIIMU U TOTOBHOCTH 6paTB Ha ce0st OTBETCTBEHHOCTD

b) Goee cipaBeTHBOE BO3HATPAKICHHE COTPYAHUKOB;

13.Cpox peructparnuu Tpy10BOTO I0T0BOpa U3/ NUIL.- paboToIaTeIeM:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B TpynoBoM npaBe MUCbMEHHBIH JTOKYMEHT — COTJIaIIeHHe MEX /Ty paOOTHUKOM M paboToaTeeM, KOTopoe
yCTaHABJIMBAET MX B3aWMHbIE IIpaBa U 00s3aHHOCTH:

a) TPYAOBOW IOTOBOP

b) TpynoBoii koHTpakT

C) JIOroBOp Tpyna

15.06s3aTepHBIME YCIOBHSAMH TPYJOBOTO JIOTOBOPA SIBISIOTCS

a) yCIOBUs O TPYZOBOW QyHKIHK

b) ycmoBus 0 MecTe paGoTHI (C yKa3aHHEM CTPYKTYPHOT'O MOAPA3IEICHS)

C) ycioBHs 00 HCIIBITAHUH

d) ycioBus 06 omiare Tpyaa




€) YCIIOBHS O PEXHME TPya

16. B Kakux ciydasx Hy»KHO 3aKJIF0YaTh JOMOJHUTEIIbHBIE COTIAIICHUS?

a) mepeBOj HA JPYTYIO JODKHOCTH

b) apyroit pazmep 3apaboTHOM MIaTHI

C) IepeMMEHOBAaHKE JODKHOCTH UM CTPYKTYPHOTO HOIPa3/IeICHUs!

d) HOBBIH pexkuM paboOTHI M OTABIXA

€) YCTaHOBICHHUE TApaHTHH M KOMIICHCAIIHT

f) u3MeHeHme cpoka CPOYHOTO AOrOBOpa

0) HOBBIC OOS3aHHOCTH, €CIIM OHU OBLIN YKa3aHBI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBuii Tpyaa Ha paboyeM MecTe

17. K maubosiee CyIeCTBEHHBIME XapaKTEPUCTHKAMH B3aHMOIIOHUMAHUSI SIBJSTFOTCSI aICKBATHOCTD H ...

18. KosIeKTHBHBIM MOJKHO HA3BaTh ... CTHIIb YIPABJICHHUSI, IPU KOTOPOM YIIPABICHYCCKIE PEIICHHS IPUHAMAIOTCS Ha
OCHOBE 00CY)KICHUS IPOOIIEMBI, y4eTa MHCHHI U HHULHATHB COTPYIHUKOB, a BBITOJIHCHHE IPHHSTHIX PEIICHHUI
KOHTPOJIUPYETCSI M PYKOBOJIUTEIEM, M CAMUMH COTPYIHUKAMU

OIIK-9.1. Omnpenensier | OOyuatommuiics 3HaeT: BHIbI, (YHKIHUH, CTPYKTYpy CHCTEMBI OIUIaTBl TpPY.a,
IIPaBUIBHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHu3alii, CHOCO0bl TOCYJapCTBEHHOTO PEryJIUpPOBAaHUS OIIAThI
OILIaTHI TPY/Aa paOOTHUKOB Tpyna.

19. Kakas cucrema 3apabOTHOM MIaThl OTHOCUTCS K CACIBHOU (hopme?
A) noBpemMeHHas

b) noBpeMeHHO-ITpeMHaTbHAasI

C) akkopaHas

20. Kakast cuctema oruiaThl Tpy/ia OTTOCTUTCS K TIOBPEMEHHO#?

A) ortata Tpy/a 3a eIUHUIY TPOAYKIMU

b) omutata Tpyna 3a hmkcupoBaHHOE BpeMs paOOThI

B) nokasarens Tpyaa, OTPaXKAIOUINI 3aTPaThl BpeMEHH PabOTHHKA

21. Ha3zoBute ycroBue MpUMEHEHHs TIOBPEMEHHOI! oIl1aThl TpyAa?
A) cTUMYNIHPOBaHUE IS YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HEBO3MOXKHOCTE y4€Ta BBHIIOJIHEHHBIX PadoT

B) HOpMHpOBaHHE BBINOIHAEMBIX PadOT

22. T'ocynapcTBEeHHOE peryIMpoBaHKe OIUIaThl TpyAa BKiroyaeT (MckimounTe UnHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHNE MHUHUMAIILHOTO pa3Mepa oruiathl Tpyna B PO
B) ycranoBiieHue paifoHHBIX K03 PHUIIMEHTOB U POIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryupoBaHue 0X0A0B HDHU3HIECKHX JIUIL

I') rocynapcTBEeHHOE peryIMpoBaHHe JOIUIAT M HaJg0aBOK 32 MPOodeCcCHOHAIBHOE MACTEPCTBO

23. 'ocynapcTBeHHas! MOJUTHKA JIOJDKHA ObITh HANpaBJieHa Ha MOBBIIICHHE TIOKYATENbHON CIIOCOOHOCTH
3apaboTaHHOM MaTkl (2 0TBETA):

A) HHU3KOOIIJTAYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIo0 3apIiaTy

B) Tex, KTO nosyuaet BBICOKYIO 3apIuiaTy

I') Tex, kto paboraeT Ha roccayxbe

OIIK-9.2. Tlpumensier merons! | Obyuarowuiicss 3Haem: TEOPUH, OCHOBBI, MEXaHM3MBbI, METOJBI MaTEepPUAILHOTO U

MaTepUabHOTO U | HEMaTepUaIbHOTO CTUMYJIUPOBaHUS paboTHHUKOB JUIst MOBBIIICHUS
HeMaTepHaIbHOI O MPOM3BOJIUTENBHOCTH  TPYJa, METOAbl OLEHKH 3(P(PEKTUBHOCTH CHCTEMBI
CTUMYJIUPOBAHHUS JUISL | MaTepHalbHOTO M HEMAaTEePHUAJIbHOTO CTUMYJIMPOBaHUS paOOTHHKOB

MOBBILIECHUS 3¢ PEKTUBHOCTH

paboThI IepcoHana

24. B uepapxuto notpedHocTel A. Macioy He BXOAUT MOTPEOHOCTb:
A) duznomornueckas;

b) conmanbHas;

B) notpe6GHOCTE B yBa)XCHHUU;

I') morpebHoCTH B ycnexe.

25./1. Makrperop pa3paboTal TEOpHIO:

A) npouieccyaibHasi TEOPHs JINYHOCTH;

B) Teopust TpynoBoit MoTuBauuy;

B) nByx (akropHas Teopus;

I') Teoprss MOTHBAIIMY MCTIOJHUTEIBCKON ACATEILHOCTH XY




26. CTUMyIMpOBaHKE — ITO. ..

A) cozaHue BHYTPEHHUX TICUXOJIOTHYECKUX TTOOYKACHUH K IESITEIbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH M ONIPEACISIONINX €€ HalpaBIeHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHHKA K TPYLY;

I') crpemiieHne OKa3aTh BIMSHHUE HA IPYTUX

2.2 TunoBsble 3aJaHus 1/ OLEHKH HABHIKOBOT0 00pPa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsIii 00pazoBaTEIbHEIN PE3yIbTAT:

Kon n HaumeHnoBanue OO0pa30oBaTeNbHBIN PE3yIbTaT
WHINKATOPa JOCTIKEHHS
KOMICTEHITHH

OIIK-8.1. Opranuzyer U | OPraHU30BaTh U KOOPAMHUPOBATH pabOTy MO OOYYEHHIO U Pa3BUTHUIO KaJpOB,
KOOpOMHUpYeT  paboTy 10 | KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYIHHKOB HA OCHOBE ()aKTOB MX paboyeit
00y4EHHIO 1 Pa3BUTHUIO KaJPOB | JNEATEILHOCTH, ONPEACISATh ITOTPEOHOCTH B 00y4EeHNH PaOOTHUKOB.

Keiic 1.

Pernonanpubiii qupekrop no CHI' MHoroHaruoHanbHOW (hapMaleBTHYEeCKOW KOMIIAaHWHU ITIOTPOCHI TIperojaBarelieii
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJrOTOBHTH IPOrpaMMy OOYYEHHs JUisi DPYKOBOJHTENEH perdoHaIbHBIX
NIPECTaBUTENBCTB.

Ilo ero 3ameblciy, IO OKOHYAaHUU IPOrpaMMbl PYKOBOJUTENU JOJDKHBI IOJIYYUTh UYETKOE IIPEACTaBICHHE O CBOMX
3a7a4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABJICHHS IMPEACTABUTEILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anyel IpoaAyKIMH B perHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISITH YeJIOBEK, MOHATh KyJIbTYPY MaTepHHCKON
KOMIIaHUHU.

[To cioBaM pernoHaJIbHOTO TUPEKTOpa, U3 JBAAIATH PYKOBOJHUTENEH MPEACTAaBUTEILCTB JMIIL BOEC yYaCTBOBAIM B
mporpamMMe IpodeccuoHaIbHOTO 00ydeHus B 3amajnHoi EBpome, ocTanbHBIE HOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem MecTe». BombIIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TOJa, MPHYEM UX IMPEIIICCTBYIOIINC
Kapbephl BeChMa Pa3sHOOOPa3HEI — OT HHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C yero cieayeT Ha4aTh MOATOTOBKY MPOTPaMMBbI COTPYIHUKAM OM3HEC-IIKOIBI?

2. IlopekoMeHayHTe MOCIEeNOBATENbHOCTD JACHCTBUN MO MOJATOTOBKE M peanu3anuu nporpammbl oOyuenus. 3. Kakue
MeToI 00y4eHus OyxyT Hanbosee MpUeMIEMbIMHU AJIS TAHHOM MPOrpaMMBbI?

4. Kak onieHUTh 3((EeKTHBHOCTH ITPOrpaMMBI 00ydeHUs?
Keiic 2.

BsI pykoBoauTens yueGHOTO eHTpa. Bamr coTpyaauk mpoBes o0yJaroliee MepOnpUaTHe Ha HOBYIO JIJISl HETO TeMy. Bl
XOTHTE TOICIUTHCS HAOIMIOMCHISIMH CO CBOUM COTpyaHHKOM: «Ilo moBomy BeOuHapa. S genan(a) 3aMETKH MO XOMy
IUTFOC BYepa Moo0Imanack ¢ MOCETUTENSIMA, coOpasi(a) Koe-Kakyto 00paTHYIO CBS3b.
CHaqana IOPpO  IIIKOCHL. Tel oueHb PIHTCpeCHLIﬁ CIIUKEP, TBOA OHEPICTHKA, FJ'Iy6I/IHa MBICJIIK - BCE€ DOTO JIKOOSAM
ITOHPABHJIOCH.
Temnepb Npo MUHYCHI.
1. KonreHnt Obu1 He amanTrpoBaH nox LIA.
2. KoHTeHT ObUT KHIDKHBIN M CIUIIKOM TEOPSTHUYCCKHIA C aKaJeMHICCKHM YKIIOHOM, CIIOKHBIN JUISl BOCIIPHSITHS.
Jltonm HacTpauBamuCh Ha y9eOHO-pa3BICKATEIBHBIN J1a]], HO MOIYYUIIH «3arpy3».
3. He Obu10 XUBBIX UCTOPHI, HA KOTOPHIE JIFOJTA MOTJIH OBI CKa3aTh — «7a, 3TO PO MCHS, 3HAYUT MHE K Bam.
4. Mano UHTepaKTHBa.
5 O'—ICHB 6OJ'IBI_HI/IC Tay3bl Ha OTBETHI B YarTe. TToka OTBE€YAIOT, HAI0O YEM-TO 3TH IMAY3bI 3aIIOJHATH. Hukoro ne
KIIEM.
6. Temm peun - JTIOIIM B OCHOBHOM Macce Haao ObIcTpee u bompee.
7. MOHOTOHHOCTH pedd. DTO OTMETHIIA TT1apa YEJIOBEK U3 IPHCYTCTBOBABIIHX.
Jiogn yuumm, naxke Temsias ayAWTOPHS, W3HAYAJIbHO JIOSIbHAS, HACTPOSHHAs IOCHIETh 0 KOHIIA W AaTh OOpaTHYIO
CBSI3b, @ MOXKET M KyNIUTh. DTO HUKY/Ia HE TOAUTCSI.




HazoBute 2 IMpUHIOUIIA , KOTOPbIC HAPYMIACT AaHHAs 06paTHa$1 CBA3b.

OIIK-8.1. Opranmsyer  u | OOy4arommiicst BlajieeT: HHCTPYMEHTAMU U METOJIaMH ONpE/eNICHHs LIeJId U 3a7a4u
KOOpAMHUPYET  paboTy 1O | LeJIHM caMOpa3BHUTHA U NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS M YIPABICHHSA
00YYCHHUIO U Pa3BUTHIO KaIpOB | BpEMEHEM IPH BBINOJHCHUH KOHKPETHBIX 3alad, MPOEKTOB, NPH HOCTIKCHHH
MOCTaBJICHHBIX IIEJICH; METOJaMH W MHCTPYMEHTaMHU HEIPEPBIBHOIO O0pa30oBaHHs
(oOpazoBaHHs B TEUCHHE BCEH KHM3HM) U PEaIM3allMi TPACKTOPUU CAMOPA3BUTHS,
HAaBBIKAMH  CAMOKOHTPOJII M pe(UIeKCH¥, IO3BOJIOIIME  CaMOCTOSTEIIBHO
KOPPEKTHPOBaTh OOydeHHE MO BHIOPAHHOH TPAaeKTOPHH; HABBIKOM OIPEIEIICHUS
CHJIbHBIX CTOPOH W OTpaHHYEHUI PabOTHHKOB, METOJIAMU PA3BUTHUSI COTPYAHUKOB C
YYETOM MPUOPUTETA UX PA3BUTHS U MOTPEOHOCTEW OpraHu3alyy.

Keiic 3. «YpoBeHb FOTOBHOCTH MOTYHHEHHOT0)
3amanue: Ormnpenenute, Kakoil ypoBEeHb TOTOBHOCTH COTPYIHHKA K PEUISHHUIO 3a7aud ONMKUCaH B KaXXI0H CUTyalluu

Curyauus 1

Anekceit UeboTapeB HeJaBHO OBLT Ha3HAUCH PYKOBOAUTENIEM HOAPA3ICICHHS, B KOTOPOM OH JIOJITOE BpeMs mpopadoTai
B KadyecTBE KIIFOYCBOTO COTPYAHWKA. EciM decTHO, ero MOXKHO Ha3BaTh JIYYIINM COTPYAHHUKOM monapaszaenceHus. OH
MIPEKPAcHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTUYECKUH MPOIECC, 3HAET BCE TOHKOCTU «KaK CBOM ISTh MAIbIEBY,
OTIEPATUBHO pelaeT Bee npodeccruoHanbHble 3a1aun. Kpome Toro, y Asiekcest €CTh elie 0JJHO 3aMeYaTe]IbHOC KaueCTRBO
— OH I0-HACTOSIIIIEMY OTBETCTBEHHBIN YETIOBEK M HAa HETO BCEr1a MOXKHO MOJIOKHUTHCS.

Hasnauenue sBisercs s AJjiekces RoaroknaHHbiM. OH OYEeHb JABHO TOBOPHJ, YTO €My OBUIO OBl HHTEPECHO
monpo0oBaTh ceOS B POJIM PYKOBOJHUTEISI, YTO OH BHIUT MHOI'O BO3MOXKHOCTEH ISl MOBBIMICHHS 3(PPEKTHBHOCTH
paboTs mogpasneneHus. [IpaBaa, padoTa ¢ KOJUIGKTUBOM y HETO HE OYeHb JIaAuTCs. Ero crpemiieHue nposBuTh ceds B
Ka4eCcTBE «HACTOAIIETO PYKOBOIUTEIS» BEI3BANIO CHAayalla HEIOYMEHHE, a TIOTOM W OTPHLIATEIBHYIO PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. MOJOIBIE COTPYOHHKH K AJIEKCEI0 NPHUCITYIINBAIOTCA, a BOT CO «CTapHKaMm» - Oepa.
[ocnemnee Bpemst OHH JIAIIH (POPMATBEHO BEITIONHSIOT BCE PACIIOPSHKEHUS AJICKCESL.

Taxxe He Bce TaguTcs y AJleKcesi C OTYSTHOCTHIO U PSAIOM (POPMaIBbHEIX IPOLEAYD.

OnmHAKO OH ONTHUMHUCTHYHO CMOTPUT B OyAyIlee U NCHCTBUTEIFHO CTapaeTCsl.

B 3akniroueHun Anekceil BhIpa3uil yBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OTNIEPATUBHO CIIPABUTHCS C 3aJavyei,
MIOTPOCHIT UX OYEHb BIYMUYHBO TIOJIOUTH K €€ PEIICHHIO.

Curyars 2

PykoBoaurens Mrops IllymkoB noxyunsn ¢opMy HHAMBHAYAIBHOTO IJIaHA PAa3BUTHUS, KOTOPYIO HEOOXOIMMO 3alIOTHUTH
1 HampaBuTh B KopropaTuBHEIM YHHBEPCUTET B TEUEHHE TpeX Heenb. B mpomiom rogy Mrops npoinen AByXIHEBHBII
TPEHUHT I10 3al0JHEHUI0 IHIUBUIyabHBIX [IJIAHOB Pa3BUTHUS U TENIEPh OUYE€Hb XOPOIIO OPUEHTHPYETCS B JaHHOU TEME.
Wrops Belmenmmn Juisi ce0f TPHOPUTETHl PA3BHUTHSA, ONHUpasCh Ha MOJENb KOPHOPATHBHBIX KOMIIETECHIIHH.
CoopmynupoBan [Be MENH Pa3BUTHS W COCTABWI II€PEYCHb MEPONPHUATHH MO JOCTIKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopsle Buucan B MHIUBHYyanbHBIH IaH pa3BuTus Mropb, HaxomaTcss B paMKax pasiIMdHBIX cdep
pasBUTHSI — «pa3BUTHE Ha pabodeM MecTe», «0OydeHHE Ha OIBITe JPYIHX», «IOJydeHHE OOpaTHOW CBS3M», OHHU
Pa3sHOOOpa3Hbl M PEATMCTHYHEI 110 cpokaMm. Tex 2,5 yacoB, KOTOpPbIE MOTpadeHbI IOcie OKOHYaHUs pabodero OHS Ha
cocraBienne MHIuBUAyaIpHOTO IUIaHa pa3BUTHA, VIropro coBcem He kanb. OH yOeXIeH, 4YTo I MPo(dEeCCHOHATHHOTO
pocTa M KaphepHOTO IPOJBIKEHHUS MPOCTO HEOOXOAUMO IIeTICHANIPABICHHO M CO3HATENBHO Pa3BUBATh COOCTBEHHBIC
npodeccruoHaTbHbIE HABBIKH.

Curyarms 3

Menemxep Bukrop [lomoB HemaBHO BepHYINCS M3 3apyOeKHOW MOE3AKH MO OOMEHy OmbITOM. TaM, Ha MHOCTPaHHOM
npeanpusTid Buktop npoxomun odydenue o treme «Cucrema ynpasieHus nepconanom». [lo muennto Bukropa u ero
KOJUIET, I0e37Ka OblIa KpaifHe WHTEpecHOW, moje3Hod M wuHpopmaTuBHOH. [lo pesymbraTaM KOMaHAMPOBKH
PYKOBOJACTBO MoONpocuio Bukropa BBICTYNUTH Hepe] ApyruMHu pykoBoauTensmu Ilpeamnpusitus, B KOTOPOM OH
paboraer. llenb BBICTYIUICHHMS — TPEJICTAaBUTH HauOosiee IOJIE3HBIE M WHTEPECHbIE MU W3 3apyOeKHOH NpakTHKH
yImpaBieHus rnepcoHasioM. Panbpire BukTop HuKOrza He BBICTyNaul mepejn Takod Oonblioi aynuropueli. OH HE O4YeHb
MIOHMMAET, KaK IPaBWIBHO OBUIO Obl OPraHW30BaTh CBOE BBICTYIUICHHUE — HY)KHO JIM TOTOBHUTH CIIAWIbI, €CIM HYXKHO TO,
KAaKUE U KaK, CKOJIbKO BPEMEHM PACCKa3blBaTh, @ CKOJIBKO OTBEYATh HA BONPOCH! U T.A. KpoMe Toro, Bukrop ¢ nercrsa
He JOONT myOnudHBIe BRICTYIUICHHS. KaXkaprii pa3 B HMOZOOHBIX CHTyalMsIX OH OYEHB BOJIHYETCS, YyBCTBYET ceOs
«IIKOJBHUKOM», «TEPSI€T MBICIIb». BUKTOp BCAYECKU IBITAETCA OTTAHYTH AATy BBICTYIUICHMS, HaXOAs KaxAbld pa3s
KAaKUE-TO BECKUE IIPUYHUHBI.

Curyanus 4
AnpOepr XpOMOB — SIBIIICTCSI PYKOBOAMTENIEM IPOU3BOACTBCHHOHN enuuuibl Kommanuu. OH OTIMYHO 3HACT BCE
HIOAHCHI JICATCNEHOCTH, T.K. KOrjma-to caMm QopmupoBan m otinaxkuBan pabory. Korma Asb0epT TONBKO HauWHAI




ONTHMU3UPOBATH JAEATEIBHOCTh INPOU3BOJCTBEHHOW EAMHULBI €My, IEeHCTBHUTENbHO, Obulo TpyaHo. Ho, Oynyunm
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO crpaBumiics ¢ 3anadeil. [To omenke
pykoBoacTBa Kommanuu, B Hacrosiiee BpeMs CTPYKTypHOE MOJpas/iesieHHe, BO3raBisieMoe AnbOepToM, SIBISETCS
OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B sToM roay pykoBoacTBo Kommanun npeiokumio Anb0epTy noaymarh Hall Uiieei, CTaTh pyKOBOJUTEIEM U HANaAUTh
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOICTBEHHOH €ANHUIIBI B IPYTOM PETHOHE.

OpHako Anms0epT HE yBepeH, 4TO corjacuTcs. «J[Ba pa3a BOWTH B ONIHY U Ty K€ BOIY» - OYCHH CIOXKHO. BHITOIsI 1
MEPCTIEKTHBBl NPUHATHS AAHHOTO IPEUIOKCHUS ISl HErO HEOYEeBUAHBI. PUCKM AnbOEpT OLCHMBAET, KaK OYCHb
BbICOKHME. bonee Toro, w3 moapasmeneHus, KOTOpOE BO3IMIABIsET ANBOEpPT, COBCEM HEOABHO IO CEMEHHBIM
00CTOSITENIECTBAM YIIEN €ro 3aMeCTUTENb, KOTOpOro AJbOEepT BHAEN B KadecTBE CBOETO IpEeeMHHKA. Tereps
COBEpPIICHHO HEMOHITHO, B «YbH PYKH» ITONIAJIET €r0 IIPOU3BOACTBEHHAS CANHHMIIA.

Curyanms 5

Omera IlepoBa nBa Mecsma Hasax NpUIDIa B JlemapTamMeHT yHpaBICHUS IepcoHamoM onxHoro m3 [IpemmpusTii

Komnannu Ha MOMHKHOCTH CIIEHANNCTAa N0 OOYYCHHIO M PAa3BUTHIO. DTO ee mepBoe MecTo paboTsl. Jletom Ombra c
oTimgueM 3akoHumia ¢akymeTer ncmxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwnm pa3paboTaTh KOMIDIEKC
MEpOINPUATHH TO Pa3BUTHIO HABBIKOB YINPABICHUS JIIOABMH U PyKOBOIHTENel cpermHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCS 33 pa3paboTKy MPOTrpaMMbl OOYUEHHUS W C SHTY3Ma3MOM NPHUCTYIHIIA K PEIICHHIO ITOCTaBICHHOM
3amaun. [1o ee MHEHUIO, pa3paboTKa JaHHOW MPOrPaMMbI MOMOXKET € MPUOOPECTH HOBBIC 3HAHUS U MPOSBUTH Ce0s Ha
HpeI[HpI/IHTI/II/I. Omnbra y6e>1<)1eHa, 4qTo o6na)1aeT JA0CTATOYHBIMHU 3HAHUAMU JJIA BBIIIOJIHCHUSA 3aJaHUsd, XOTA OUYCBHUIHO,
YTO OHA HE JI0 KOHIIA NPE/ICTAaBIIET BCE MPOOJIeMHBIE 001aCTH, KOTOPbIE, KaK MPaBUJIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaya. B Bamem oTzaene eCTh COTPYAHHUK, KOTOPBIN MPOIIET BCEe 3TANbl KAPEEPHOTO pa3BUTHs. B HacTosIMi MOMEHT
HUKTO JIydYllle, 4eM OH, He 3HaeT creuuduku aesTe’abHOCTH mnojapaszaeneHus. OIHAKO BBl IIOHMMAaeTe, 4TO dYepes
HEKOTOPOE BpPEMsI €My CTaHET CKy4HO paboTaTh 37eCh.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBisier | OOydaromuiicss yMeeT: BeCTH OTOOp WIICHOB KOMaHABI IS JOCTHKEHHS
TPYAOBBIC JIOTOBOPEI W | TIOCTaBIICHHOHN IeNH; IUIAHHMPOBATh KOMAaHIHYIO paboTy, MpPEIBHICTh PE3yIbTaThI
JIOTIOTHUTENbHBIE ~ coryamieHus | (TOCHeNCTBUsA) KaK JIMYHBIX, TaK W KOJUISKTUBHBIX JEHCTBHI; HCIONH30BAThH
K HAM WHCTPYMEHTBl M METOJbl CaMOOIICHKH, OMPEAEINseT MPUOPUTETHI CaMOPa3BUTHS U
npodeccnoHamTpHOr0 POCTa; COOTHOCUTH IIENIM, CIOCOOBI W CPENICTBA BBITIOJHEHHS
JIEATENBHOCTH C € pe3ylbTaTaMH, BBICTpaWBaTh KapheporpamMmy W TOJ0MpaTh
MHCTPYMEHTHI HEMPEPBHIBHOTO 00pa30BaHMsl; HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO
0a3y mpH 3aKIFOYECHHUH TPYAOBBIX JOTOBOPOB M JOMOJTHHUTEIBHBIX COTJIAIICHUH K
HUM, HaXOJIUTh OIIMOKHN W HECOOTBETCTBHS NP 3aKIFOUEHUH TPYIOBBIX JOTOBOPOB H
JIOIIOJIHUTEIILHBIX COIIAIIEHUH K HUM.

Bagaua 1.

MeHnemxep 1o yIpaBiIeHHIO IIEPCOHATIOM IPOBEI COOEeCce0BaHNIE ¢ MPETEHICHTAMH Ha JOJDKHOCTD TOMOIIIHUKA
3aMecTHTeNsd aupexropa: 17 metHed Anexcanapoit u 20 netHeit Mapueii, KoTopast SBIsIIach HHBAIUIOM 2 Tpynmsl. Ha
paboTy NeBYIIKH yCTpanBaroTcs BrepBbie. CobecenoBanue mpouniu ooe. VM ObII0 MpenjIokeHo Ha CICAYIOMNN JIeHb
MIPUHECTH JOKYMEHTHI, 0€3 IPEeABIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HMMH, IO CIIOBaM MEHEIDKEpa, He MOXKET OBITH
3aKJIFOYEH:

- MACTIOPT; TPYIOBasi KHUKKA,

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEIBHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aIIOJTHEHHYIO aHKETY ¢ HH(popMaImel 000 BceX OMKaNIINX pOACTBEHHHKAX C MECTAMH PaOOTHL.

W3 npoekrta TpyAOBOTo 10TOBOpa, MPEAOCTABICHHOTO UM JUIsl O3HAKOMJIEHHSI, CIIEYET, YTO pabOTHUKAaM OyzaeT
YCTaHOBJICH HUCIIBITATEILHBIN CPOK, MPOAOJKUTEIBHOCTBIO 2 Mecsana,

OTITyCK TPEIOCTaBISAETCS IO MCTEYEHHI0 6 MecsIeB ¢ MOMEHTa 3aKJII0YEeHHS TPYJOBOTO JIOTOBOpa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaliTe OIlCHKY MPaBOMEPHOCTH TPEOOBAHUN MEHEIKEpa M0 YIPABICHUIO MIEPCOHATIOM W 3aKOHHOCTH YCIOBHMA
TPYAOBOTO JOTOBOpA.

1. Kakue TOKYMEHTBI TOJKHBI OBITh MPEICTABICHBI YKa3aHHBIMU MPETCHACHTAMH Ha paboTy?

2. KakoBbI ipaBuIiIa yCTAaHOBJICHHUS HCIIBITATEIILHOIO CPOKa?

3. OcoOEHHOCTH NPEIOCTaBJICHNS OCHOBHOT'O €XKEroJIHOr0 OIUIAYMBACMOT0 OTITYCKA OTAEIbHBIM KaTETOpHsM




pabOTHUKOB
4. Kakoii pesxuM paboThI MOT OBITh YCTAHOBIICH JUISI JAHHBIX PAOOTHHUKOB?

OIIK-8.2. Cocrapnster | OOy4arommuiicss BllafieeT: HABBIKOM KOHCTPYKTUBHOTO pEIICHHS KOH(JIUKTOB H

TPYIIOBbIE JIOTOBOPBI U | MPOTHBOpEYMH B KOMaHIHOW paboTe; HAaBBIKOM MOCTAHOBKU ILIENH B YCIOBHUIX

JIOIIOJIHUTENBHBIE  COTJIALICHUS | KOMaHAHOW paboThl M pElIeHUs] IOCTAaBJICHHBIX 3a/ay; HaBbIKAMHU aHaJIM3a

K HUM TPYIOBBIX TOTOBOPOB M IONOJIHUTENBHBIX COIJIAIICHUI C pPasHBIMH KaTErOPHAMH
paboOTHHKOB.

3agaga 1. B Tekct TpymoBoro moroBopa ¢ VBaHOBBIM, NMPHUHHUMAaeMbIM Ha JOIDKHOCTH MEHEMXKEpa 1o padore ¢
KIIMEHTaMH B OpraHn3amnuio «Paxemn», BKIFOUIIN CICAYIOIINE MOT0KEHHS:

— paboTomartenb 00s3yeTcsi BbIIATh pabOTHHUKY DK3EMIUISIP IOJDKHOCTHOM MHCTPYKLMH, HAuUCIATh M BBIIAYMBATH
€XKEeMEeCsUHYIO 3apabOoTHYIO IIJIaTy;

— YCJIOBHSI TPYAOBOTO JIOTOBOPA HOCST KOH(DUICHIIMATBHBIN XapaKTep U Pa3TIIAlICHUIO HE MOJJIC)KAT;

— YCJIOBUA TPYAOBOI'O JOTOBOpa MOI'yT OBITE M3MEHEHEI 10 COTJIAIIEHUIO CTOPOH IIYTEM IMOANHNCAaHUA JOIOJIHUTCIBHOTO
COTJIAIICHUA WJIN ITYTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK HUCIIBITAHWUA COCTABIISACT 2 MEci1a, KOTOpHﬁ IO COTJIAICHHUIO CTOPOH MOKET OBITH OPOMJICH CHIC Ha 2 HCIOCIIN.

OnpeuenHTe MMPAaBOMCPHOCTb BKIKOUYCHHBIX TTOJIOKCHHIH.

OIIK-9.1. Omnpenenster | OOydJaronIuiicss yMeeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUJILHOCTh NPUMEHEHHS | TPYAa U BUJA ACATEIBHOCTH pabOTHHUKA, HAXOIWTh M YCTPAHATH OIIMOKU B CHCTEME
OIIIaTHl TPYAa paOOTHHKOB OIUIaTHI TPy/Aa paOOTHHKOB

Curyauus 1

B cooTBeTcTBUM € TPYIOBBIM JOTOBOPOM IS paboTHHKA cKiaga opranu3anuu Ilerposa C.I1. ycraHOBNIEeHa mpocTas
noBpeMenHas Gpopma oruiatel Tpyaa. [lerpo C.I1., cornacHo Tabeno 0TpaboTaHHOTO BpeMeHH, B Mapte mecsie 202
roga orpabotan 176 gacos. TapudHas craBka coctaisieT 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apaboTtHoii miatet [letposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHHU € TPYHZOBBIM JIOTOBOPOM ISl Clecaps-peMOHTHHKA MEXaHHYECKOro Iiexa opraHusaiuu Biacoa
B.A. ycraHOBJI€Ha MOBpEeMEHHO-TIpeMHaIbHas opMa OIIaTel Tpyaa. Pazmep exxemecaunoil mpemun cocrasisgeT 20%

oT (haKTHYECKH HAYMCIIEHHOH 3apaboTHOH miaTel. BrmacoB B.A., cormacHo TabGemro oTpabOTaHHOTO BPEMEHH, B MapTe
mecsue 202 roxa otpabdoran 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 vac.

3ananue. Onpenenuts cyMMy 3apaboTHOM miaTel Bracosa B.A. 3a mapT 202 rona.
Curyanus 3
B cooTBETCTBMM €O INTATHBIM pACIMCaHWEM HavaJbHUKY IUIaHoBoro otaena CokosioBy A.M. ycraHOoBieH

noimkHOCTHOM okiag 26000 py6. Uuncio pabounx mueii B mapte 202 rona coctapisieT 26 pabounx aHei. GakTHIECKH
CoxomnoBeM A.W. orpabotano 22 paboumx THS.

3aganue. Onpenenutsh cymMmy 3apadotHoi rratsl CokonoBa A.J. 3a mapt 202 rona.

OIIK-9.1. Omnpenenster | OOyyaromuiics BiaaeeT: HaBbIKAMU SKOHOMHUYECKH MPABHIBHOTO (hOPMYJIUPOBAHUS
IIPaBUIBHOCTh NPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPYAa
OILIaTHl TPyAa paOOTHUKOB




Curyars 1

PabotHuky opranusanuu [laBnoBy W.I1. mpemocraBiieH ouepeHON OIIAYMBAEMBIl OTIYCK MPOJOIDKUTEIBHOCTHIO
14 xanenpapubix aueit ¢ 14.01.2018 roga mo 27.01.2018 roaa BximrounrtensHo. Okitan pabotHuka cocrasisier 20000
pyO0., IPYTHUX BHIIUIAT B IOJNB3Y pabOTHHKA HE Mpom3BOoAmIoCck. Pacuernsiit mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga otpaboran [laBnoBeiM W.II. He momHOCTRIO: B Mae 2017 roma IlaBmoB W.II. 6onen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBSA3M C YeM 3a Maii eMy OblIa HaunclieHa 3apaboTHas miata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyro iaty [laBnosa W.I1. 3a ouepenHoit oTImyck.
Curyarus 2

Paborank opranmsammu CmupaoB A.A. ¢ 14.02.2018 Toma yXOomUT B OTHYCK IPOIODKHUTEIHHOCTBEIO 28
kajeHnapHbIX qHei. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBEIM A.A. 0TpaboTaH moaHOCTRI0. B 2017
TOIy IOJDKHOCTHOH oknanx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma mHOKHOCTHOW OKiIan paOOTHHKA
noBeiteH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apabOTHON IUIaThl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYepeHOMN OTITYCK.

Curyarus 3

®oHA oIIIaTHL TpyHIa B TeKymleM roay cocrtaBisieT 750 teic. py6. Ha Oymaymmii ron mpennmpusTHEM yCTaHOBJICH
HOPMAaTHB IPUpOcTa (OHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (GOH/ OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 32 TOI.

OIIK-9.2. TIpumenser metoasl | Obyuarowuiicss ymeem: YyOexXnaTb, MOTHBHUPOBaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUA.
HEMATEPUAJIbLHOT'O
CTUMYJIMPOBaHUA JUIA

moBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Curyarus 1

Aunanus curtyaunuu «M3MeHeHus B cucreMe 3apabOoTHOM IU1aTel B GaHKE)

He]lb aHnaausa: pa3BUTb HABBIKU BLIpa6OTKI/I YIPABJICHYECCKUX KaApPOBbBIX pCIHeHI/Iﬁ C HUCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE Ha BOIPOCHI K HEH.

Cumyayus. PyKOBOJCTBO KOMMEpPYECKOTO OaHKa B CBSI3M C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYHH
(mpuueM mocnenHUe Mpeoliananiy) Peluio U3MEHUTHh CHCTeMy M (opMy OILIaThl TpyAa PaOOTHHKOB (OHIOBOTO
VIIPaBJICHUS: €CIM PaHBIIE €ro COTPYAHHUKH NONy4adn (PUKCUpOBaHHBEIA okyan iroc 10% OT cyMMBI KOMHCCHHU 3a
MPOBEJIEHHYIO CAEIKY, TO TeNephb OKJIAJ JUKBUAUPOBAICA, a «CAeNbLIMHAY yBenuuuiaack 10 40% OoT KOMUCCHH 32 OIle-
pauuto.

B c¢Bsi31 ¢ 3THM HOBIIIECTBOM OOJILIINHCTBO BEAyHIUX CICIIUATINCTOB (663 KOTOPBIX pa60Ta q)OHI[OBOFO YyIipaBJICHU
6yﬂ€T napajn3oBaHa cpasy, a BCCTO Oanka — co BPEMCHEM, TaK KaK 3TO YIIPABJICHUC ABJIAJIOCH BEAYLIIUM B JJaHHOM
0aHKe U CaMbIM peHTa6€J’[bHHM) IoJaiu 3as1BJICHHUC 00 yxone.

OHpOC, HpOBCI[CHHLIﬁ MCHC/IPKCPOM IO YIIPABJICHUIO IEPCOHATIOM, BbIABUII CICAYIOIHNC IMTPUYNHBI TAKOT'O MOCTYIIKA:
HCYBCPCHHOCTb B IOJYYCHUHU CHpaBeHHI/IBOﬁ OIIaThl MOpH HC6HaFOHpI/IﬂTHOﬁ CUTyallUh Ha PBIHKE; BOCHPUATUC




ITOCTYTIKAa PYKOBOJCTBA KaK HE3aCITy>KEHHOTO HAaKa3aHHUs; OTCYTCTBHE y4€Ta MHEHHUS CaMUX PaOOTHHKOB.

ITo pexoMeHnmanuu MeHeKepa PyKOBOJACTBO MPEATIOKUIO CHavYala MPOBECTU SKCIIEPUMEHT MO BHEAPEHUIO HOBOIL
(OpMBI OIIaTHl HAa 3aMHTEPECOBAaHHBIX paboTHHKAxX. OJTHAKO 3T MEpHI MMO3BOJIMIIN BEPHYTh JIUIIb YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMIHCE.

Bonpocvet 0ns ananusa:

1. OOwsacHure OpUYMHBL TIpOBajla HOBOBBCIACHHSA, CBA3AHHOIO C HU3MCHCHHUIMHU B 3apa60TH0171 miare, C MO3UIMN
Pa3JINYHBIX COACPIKATCIIBHBIX U MMPOLUECCYaIbHBIX TeOpI/Iﬁ MOTHUBALIUU:

1.1. Kakne rpynmsl moTpeOHOCTEH OBLIN PAa3BHUTHI y COTPYAHUKOB OTIENA IO HOBOBBEACHUS M KaKUE CTalM aKTyaIbHBI
rocIie ero BHeApeHus (1o reopusiMm Macioy u Anbiepdepa). Kak namenenue cTpykTypbl U IPHOPUTETOB MOTpeOHOCTEN
MOBIIUSUIO HA BOCIPUSATHE HOBOBBEJCHHUS?

1.2. IpoaHanusupyWTte mnpeanaraeMyl0 CHCTEMY OIIAThl TPyJa C TOYKH 3pEHHA TeOpHH OXuaaHus. OLeHuTe ee
MOTEHLMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIUsHHE Ha 3(P(PEKTUBHOCTD NESTENLHOCTH U MPU KaKUX YCIOBHSAX JAaHHAs
3 PEKTUBHOCTH MOXKET OBITh JIOCTUTHYTA, YYUTHIBAsI CIIOKHBILIYIOCS HAa JAHHBII MOMEHT CUTYAIIHIO B OT/iese?

1.3. Omenure ¢ TO3UOUH TEOpWUH CIPABENIMBOCTH (IUCTPHOYTUBHOW, TIPOIEAYPHOH CIPaBEUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJECHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIAaTHl TPYyZa, MPOIECC BHEAPECHUS HOBOBBEACHUS U
IIPOAEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIICHHE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHAAUAX TeOpI/Iﬁ MOTHBAIUH, KPAaTKO OIHUMIIUTC HanOoee Hpe,I[HO‘ITI/ITe.TILHHﬁ IJIaH
Z[CfICTBPIfI PYKOBOACTBA 0aHKa 10 MMOBHIIICHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyars 2

VYopaxaenne «Teopun MOTUBALIMY M IPAKTUKA YIPABJICHHS IIEPCOHATIOM))

Llenu ynpasxcnenus: HaydUTHCS aHAJIU3UPOBATh MPAKTUKY YNPaBICHHUS MEPCOHAIOM C IMO3MIHUI €e COOTBETCTBUSA
peKOMeHIaUsAM TEOPUN MOTHBAIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
coOTI0/IEHIEM IIPaBUII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3aoanue. Jlaiite OTBETHI Ha BOINPOCHI: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMU TEOPHSMH CIEIYyIOMasi MpaKTHKa
JeSITeIbHOCTH TIpeanpusaTHs (yka3aTh, KaKue IOJIOKEHHS KaKUX TEOpUH MOTHBAIMM PEATN3YIOTCS WM HapyIIeHBI
BBIIAaHHBIX IIpHUMepax)?; Kakue MpoOsieMbl MOT'YT BOSHUKHYTh B TIpUMEpax, B KOTOPBIX ONMCaHa HETaTUBHAs MIPAaKTHUKA?

1. Arenram no COBITY IJIATAT TOJBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00BhEeMa 3aKII0UEHHOTO JIOTOBOPA O MpOJiake) Ha
TOM OCHOBaHHH, YTO JF00ast Ipyrasi cicTeMa MoonpeHus OyaeT MeHee 23GGEeKTHBHOMN ISl yBEJIMISHHsI 00beMa Ipo-
JaX.

. Pa3Mep KOMHCCHOHHBIX (HpOIIeHT OT 00beMa 3aKIIFOUEHHOTO A0TroBOpa o nponame) YCTaHAaBJIUBACTCS B OTACIIC
cObITa OJHMH pa3 B oA U B TCUCHHUE 3TOT'0 NIEpHOJa HE IIEPECMATPHUBACTCH.

. CotpymHuku oTaena cObITa OIIEHUBAIOTCS KaAbld Mecsl Mo 3¢G¢GeKTUBHOCTH uX paborel. C momoOHOTO poja
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/AEa COBITA.

MIpOCTEHIINE 3aAaHus, OBITh «HA MTOOETYIIKAX.

. Ha KYpPChbI IOBBIIICHUS KBaJ’II/I(bI/IKaIII/II/I HAIIpaBJIAIOTCA TOJIBKO IJIaBHBIC CHCLHUAJIMCTBI OTACIA cOniTa. B nro6om
APYrom ciry4ae BJIOKCHUA B 06pa30BaHne CUHUTAKTCA He3(1)(1)€KTI/IBHLIMI/I JUIA OTACIIA.

4, [Ipennonaraercs, 9To0 A0 TeX IOp, IMOKA COTPYAHUK OTAeNa cOBITa HE MPOSBHUT ceOs, OH JODKEH BBITOIHSATH
6. Inan paboThl oTena cOBITa Ha TOJ M KBAPTAJI COCTABIAIOTCS C YI€TOM IPEATIOKEHUN BCEX COTPYIHUKOB.

. B KOHIIE Toga yl'[paBJ'IfIIOIIII/Iﬁ 1o C6I)ITy pacrpeacidaeT npeMurd TeM COTPYyAHHUKaM OT/AC/Ia, KOTOPBIE, MO €Tro
MHCHMUIO, 3aCITYKWIN «HEUTO OouibIIEe».

Curyanwst 3




Vopaxnenne «Omuoka pyKOBOIUTESD)

Ueﬂb ynpasicHeHus: ONPCACIINTL NPUINHBI OIIHOOYHBIX YIpaBJICHYCCKUX peHIeHPIfI, CBs3aHHBIC C HApPYHICHUCM
paBUJI MOTUBALIUU HOTpeGHOCTSIMI/I.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayusa 1. Uled npeamoxui CBOEMY OTBETCTBEHHOMY H 00S3aTEIbHOMY COTPYAHHKY pa3paboTaTh HPOEKT II0
HOBOMY HAINpaBIICHUIO AEATEIBHOCTH KoMIaHuu. OIHAKO ATOT COTPYJHHK CTajl BO3pakaTh M MPHUBEN TaKHe
apTyMEHTBL: «S1 XOpOoIO BBINONHSIO 3aJa4H, JISKAIIUe B paMKax MO KOMIETCHIMH. MHe HpaBUTCS, KOTJAa MOU
Jie7ia B TIOpAJKE, a 3aJauydl YeTKO M BOBPEMs BBIIOJIHSIOTCA. Pa3pabaThIBaTh HOBBI MPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyay uyBCTBOBaTh ceOs jauckomgoptHo. Kpome Toro, HemoHITHO, Kakue
pe3yNbTaThl MOKHO MONYYUTH NMPU pa3pabOTKe HOBOIO MPOEKTa, a BHINOJHEHWE NPHUBBIYHBIX U MEHs 3ajad
NPUHOCHUT KOMITAaHUH IIOCTOSHHYIO TPUOBLIE.

Bonpoc. Kakyio ommn0Ky coBepLIn pyKOBOJUTENb IIPH BEIOOPE cIIoco0a MOTUBALMK CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOBINON, HO TUHAMUYHO PAa3BUBAIOIICHCS KOMIAHUK CHOPMYIMPOBAaHA YCTAHOBKA Ha
MIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIbHO MOJIOJBIX, aMOWIIMO3HEIX, HAICIICHHBIX Ha MPOQECCHOHAIBHBIA POCT.
PykoBoautens paccyxaan Tak: «Eciu cOTpyIHUK CTPEMHTCS K yCIIEXY, OH CTaHET paboTaTh HE TONBKO Ha cels, HO
1 Ha KOMITaHHUIO, 9TO OY/IET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Teuenue momyTopa JeT 3Ta TMONMTHKA JaBajla CBOM IUIOZBI, OJHAKO K KOHIy BTOPOTO rojia BO3ZHHK DPE3KH
«o0Ba» yBonbpHeHHH. [Ipy mpueme Ha padoOTy JrOIIM OOENIaaM KaphepHBIH pOCT, HO CBOOOJHBIX BaKaHCHH Ha
PYKOBOASAIINE JODKHOCTH B KOMITAaHMM He Obuto. B pesynbrare opraHm3amnmsi MoTepsula CaMblX AKTUBHBIX H
YCIICIIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiI0Yaiach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHus B 3TOH CHTyallud MOXXHO ObUIO OB MPEANPUHSTH, YTOOBI CTaOMIIM3MPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoJuTENb 3aMETHII, YTO C POCTOM YHCICHHOCTH €ro OTJela 3aMETHO YXYAIIMINCh OTHOILICHUS MEXIy
COTPYOHHUKAMU. PeryssipHO BO3HMKANN KOH(IUKTHI, COTPYIHUKH MPUXOIMIN K HEMY JKaJIOBaThCs HA CBOMX KOJIJIET,
HEKOTOphIe YacTo Opamy OONbHUYHBIE JUCTHI M T. . OCOOEHHO CTpajaia COTPYAHHIA CPEIHUX JIET, XOPOIIHH
CHICIaIuCT, HO OUYCHb paHuMasd, C O6PUI‘{I/IBI)IM XapaKTepoM.

JKenast koMImeHCHPOBATh COTPYAHUIIE YXYAIAIONIYIOCS 0OCTAHOBKY Ha paboTe, pYKOBOJAMUTEIH PEIIHII TTOBBICUTE €i
3apaboTHyro mwiaTy. OmHaKo 4epe3 HEKOTOpOe BpeMs KCHIIMHA YBOJMJIACH M IEpenula B APYTYI0 KOMIAHHUIO Ha
MeHbpmui oknan. IlomaBast 3asBieHme 00 yxonme, oHa ckazama: «IlycTp TaM IUIaTAT MEHBIIE, 3aTO MHE TaM
CIIOKOWHEe, HET KpUKa U IITyMa IO ITyCTSIKaM)).

Bonpoc. O0psicHuTe cutyanuio ¢ mosuimii teopun @. I'epubdepra. Ilomymaiite, kakoi (axTop cram mis
JTaHHOW COTPYIHUIBI MOTUBUPYIOLIVM.

OIIK-9.2. Tlpumenser metoabl | Obyuarowuiicss 6i1adeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH
MaTepHanbHOTO U | MaTepHaIbHOW M HEMaTepHAIbHOM CHCTEMbI CTUMYJIMPOBAaHMS paOOTHUKOB
HEMaTepHaJIbHOTO

CTUMYJIMPOBAHUA JIISL




MOBBINEHUST 3P HEKTHBHOCTH
paboThI IepcoHana

Keiic 1

HWHCTpYyMEHTEI MOTHUBALIMHU pa6oq1/1x.

XapaKkTepHucTUKa OpraHu3auu

CTpykTypa - ympaBlieHHe M BCEe aJMHUHHCTPATHBHBIC CIY)XObI HAaXOIATCS B OJXHOM 3IaHHHM B KPYIIHOM TOpoze
Camapckoii o6macti. OCHOBHOM 3aKa34MK OpTraHU3alUU TEPPUTOPHATBHO HAXOIUTCS B HETIOCPEACTBEHHOM OIM30CTH OT
npennpuaTHsa. Taxke MMEIOTCS JBE CTPOHTEIbHbIC IUIOMIAJKH B perHoHax. IIpoduib nesTensHOCTH — CTPOUTENBHO-
MOHTQ)KHasi OpraHN3alus, CyOHOAPSAIHK, OHO U3 MPEANPUSITHHA XOJIIHHTA.

OO01mast 9UCIeHHOCTh TiepcoHana — okoo 500 gemoBek. Cpok padotsl opranmzanuil — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nociennue 10 et 3HaYNTeIbHO M3MEHHUIIACH CUCTEMA YIIPABICHUS.

OOm1as cutyanus

BBl — 3amecTUTENb TeHEPaIBHOTO AUPEKTOpa MO padoTe ¢ mepcoHanoM. Berynuinu B Ho/bKHOCTB Heneno Haszag. o
BaIller0 IPUXOJa B OPraHU3aIMI0 JTOW MO3WIMM B HEW He Obuto. Bac mpuriacui BUIlE-TIPE3HICHT XOJAWHTA (HE
paboTaronyii HemoCPeACTBEHHO Ha JAHHOM MPEIANPHUSITHH).

W3 6ecenpl ¢ reHepatbHBIM JUPEKTOPOM BBl Y3HAIM:

1 OCHOBHOH KOCTSIK COTPYTHHKOB paboTaeT Ha MpeanpusaTHd oT 15 mo 25 et u He coOupaeTcs yXOIuTh B
CHITy BO3pacTa M HPHUBBIYKU. DTO BBICOKOIPO(EccHOHalbHbIE padoune Kapbl, HMEIOINE YHUKAIbHbIH
OTIBIT.

2. TexydecTp KaapoB HaONIOJAETCsS, CKOpEe, CPeId MOJOJIBIX CIIEHHAIHCTOB: OHHU IPHUXOAAT MOCIE

HWHCTUTYTA, MOJYYalOT OIBIT, a MMOTOM ye3kaioT B IlerepOypr Ha CTPOMTENBCTBO CYNEPMapKeTOB, T/
IJIaTST BABOE OoJblie, yeM B CMYVY.
3. B oprammzanmm cymecTtByeT cucreMa OOy4YeHHS MOJOABIX pPaboumx (ecTh COOCTBEHHBIH y4eOHBIH
TIOJINTOH, COOJIOIAIOTCS TPAIULINH HACTABHUYECTBA).
4, C coBeTckMX BpeMEH Ha TPEeANpHUATHH BeAETCS KyIbTypHO-MaccoBas paboTa (COpeBHOBaHHUS,
TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUIHBIX HAOII0AEHUH 3a IEpBYIO HEAEIIO pabOTHI:
B kosutexTHBE 3/10pOBBIH CONMATBLHO-TICUXOJIOTMYECKUH KiuMar (JoOpoxKenaTenbHble, J0BEPUTEIbHBIE OTHOIIECHNUS,
CIJIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).
Jluneinsie PYKOBOAUTEIN HE 3HAIOT COBPEMEHHBLIX CHUCTEM MOTUBALUU W CTUMYJIIUMPOBAHHA, B YIIPABJICHUUN
HCIOJIB3YIOT e[[I/IHCTBeHHHﬁ CTHJIb - IOAYCPKUBAIOT OIINOKU TOJYUHCHHBIX, a HC UX TOCTHXXCHUA.
Bpuramupsl pacnpenensioT 3aiaHus 10 NPUHLIUIYY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MNepepabOTKHM HHUKAaKOH
JIOTIOTHUTEIBHOM OIIaTHl HE PEAYCMOTPEHO.
B 1nenoM KomnekTHB OYeHb UHEpTEH. V3MeHEHHs M HOBOBBEJACHMS BCTPEUAIOT COMNPOTHUBICHHE CO CTOPOHBI
PYKOBOJUTENEH U COTPYIHUKOB.
Bricokas HCHTpAJIN3alnsd YIIpaBJICHUA, OOJIBIIINHCTBO OIICPATUBHBIX peIHeHHﬁ MIPUHUMACTCA «HABEPXY».
JluneiHbIe pYKOBOAMUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3za BHyTpeHHEN JOKyMEHTAIUH:

1. B kommanum cymecTByeT (DMKCHPOBAHHbIE PACHEHKM HA Pa3lMYHble BMABI paboT, W oOmiata Tpyjaa pabounx
HAYUCIIAETCS NCXO/S U3 IPOIEHTA OT UX BhIMOHEHHS. OTHAKO OHAa HE COOTBETCTBYET PEaTbHBIM TPYI03aTpaTaM.

2. Cucrema oIuIaThl Tpy/a «Hempo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.
3. JIOKHOCTHBIE HMHCTPYKIMH, PErJaMeHThl M CTaHjaapThl (NpeanpusTve cepTuduuuposano mo ISO) e
UCTIOJIHSAIOTCSI, OTCI0JIa — TyOnupoBaHne GpyHKIMI U HA3KAasl COTIIAaCOBAaHHOCTH JICHCTBHUI TOApa3IeNIeHUH.

4. B opranusaiuu HeT GOPMaNTM30BAHHON CHCTEMBI OLIEHKM TlepcoHana. [IpeanpusaTie Ha JAHHOM JTare He MOXKET
MOBBICUTDH 3apIUIaTy COTPYAHHKAM, T.K. SIBISCTCS YaCTUYHO TOCYIApPCTBEHHBIM M pabOTacT B COOTBETCTBUH C
TpeOOBaHMSIMHU U PEANHCaHIIMHA MUHNCTEPCTBA.

3ATAHUE:




:L Kakue HWHCTPYMCHTBI MOTHBAIIUM BbI TIPCIJIOKUIN ObI BHCAPUTH PYKOBOACTBY HAaHHOI'O MPCANPUATUSA OJI
TMOBBIIICHUS JIOAJIBHOCTU COTPYIHUKOB (OCO6GHHO MOJIOABIX CHeIlI/IaJ'II/ICTOB).

2 HyxHO 1, Ha Ball B3TIIA, MEHATH CHCTEMY OTaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaTEL cBOM MPEAJIOKCHUSA PYKOBOAUTECIIIO U pa6OTaTL C COIIPOTUBJICHUEM HU3MCHCHUAM CO CTOPOHBI
PYKOBOAUTEIIA, CTAPUINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ‘?

Ketic 2.

MoTuBaLys COTpYAHUKOB OTAEA O6CJ'IV)KI/IBaHI/Iﬂ KJIIMCHTOB

XapakTepucTUKa OpraHu3aluu

IMpodune nedTenbHOCTH — 3aBOJ 1O TPOU3BOACTBY TOBapHOro OeToHa. CTpyKTypa KOMIITAaHHMHM: JABa KIFOYEBBIX
MOJIpa3/ieNieHus — OTAEN MPOJaK W OTAEN OOCIyKMBaHMS KIMEHTOB. [Iporiecc B3aMMOICHCTBHSA C KIHMEHTAMH JEITUTCS
Ha /IBa 3Tala - 3aKII0YCHUE I0T0BOpa, OTTPy3Ka M JAOCTaBKa OETOHA Ha OOBEKT. YuncieHHOCTh NIEpCOHaIa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brl — MmeHemxep no nepcoHany. HenaBHO reHepanbHBIN JUPEKTOP MOCTABHI MEPe] BaMU 3ajauy: MPOaHaJIu3upoBaTh
CHUCTEMYy MOTHBAIUH I COTPYIHUKOB OT/IEIa 00CITy)KUBaHHS KIIHCHTOB U pa3pab0TaTh HOBYIO.

Cucrema omiatel B JaHHOHM opraHu3anuu chopMHpOBaHA JaBHO, M MEHSTH ee B Oimkaiiliee BpeMs He TUIaHUPYETCs
(oHa ocHOBaHa Ha (uKcHpoBaHHOM oOknaje). Ho B mocimegHee BpeMs y4YacTHJIMCH JKalloObl PYKOBOJUTENS OTHeNIa
o0cITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUT OTJENbHBIN IPEeMHAIBHBIH (DOHA, OH 3aCTaBMII ObI MOJYMHEHHBIX JIy4Ille paboTaTs.

ITocne aHanmu3a ESITEIBHOCTH COTPYAHHMKOB OTHAENA O OOCIY)KHBAHHIO KJIMEHTOB Bbl MPHUIILIH K BBIBOIY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHAIBHBIM TPEOOBAHHUSM K JOJDKHOCTH, 00JaJar0T HEOOXOTHUMBIMH
HABBIKAMHU U CIPABISIIOTCA CO CBOMMH oOsi3aHHOCTSIMH. Ho oO6mue mokaszarenu 3¢pQekTHBHOCTH pabOThl OTena
HAXOJISITCS HA CPEJTHEM YPOBHE.

3AJIAHUE:
1 KaxuM 06pasom, Ha Balll B3VISII, MOKHO MOTHBHPOBATH COTPYIHHKOB OT/IEIa OOCIYKHBAHHUS KIHEHTOB
(roKa3aren, METOIBI OIIEHKH, €€ TTEPHOTAIHOCTD)?
2. Kak Bl 000CHYyETE TeHEPATBbHOMY JAUPEKTOPY CUCTEMY MOTHBAIlMH, pa3pa0OTaHHYIO BaMHU JJIs OTIea
00CTy)KMBaHUS KIIMCHTOB?
Ketic 3.

Cucrtema omIaThl TPYJIA OTASIOB IMPOJIAXK U MapKETHHTA

XapakTeprcTHKa OpraHn3aIun
[Ipo¢wie gesTebHOCTH — CEPBUCHAS KOMITAHUS, OKa3bIBAIOIIAs YCIYTH 0 pa3paboTKe CalTOB.

CTpyKkTypa KOMIIAHUM — OTAEN MPOM3BOJACTBA (CMENUAIMCTHI- TU3alHEPHI), OTAEN NPOAAX, OTAEN MapKeTUHTa U
aHaJm3a, CepBUCHAs CIy»)0a (cekpeTaph, Oyxrantep). PykoBoIUTEM — KOMMEPUYECKUH U TeHEPATbHBIA JUPEKTOPA.

UucnenHocts nepconana — 20 genoBek. Cpok paboThl Ha PHIHKE — 4 TOAA.
OO1mas curyauus

Komnextun JAO0CTAaTOYHO yCTOfI‘IPIBbIﬁ, BCC pa60Ta10T B KOMIIaHMHM HE€ MCHECC roja. B Oopranmszanuu MIpoOBOAATCS
KOPIIOpaTUBHLIC MEPOIPUATHUA (BLI€3,HLI Ha Opupoay, TPCHUHI'U "CHJ'IO‘-IGHI/IH", COBMCCTHBIC IIpAa3aAHOBAHUA ﬂHeﬁ
pO)KZ[CHI/ISI). Ha OGHII/IX CO6paHI/IﬂX PYKOBOAUTEIHN, pacCKa3bIBas 00 YCIICHIHBIX TPOCKTAaX, MOAYCPKUBAIOT 3aCIyru




COTPYIHHUKOB.

HauansctBo 4 MEciAla HasaJ NPUHAJIO0 PCHICHUE O MOBBIMNICHHUW 3apIiaTbl U CO3JaHUU CUCTEMBbI eXKEMECIIHOM
OIICHKHU IO pE3yJibTaTaM pa6OTLI COTPYAHUKOB OTACJIOB MpOAaXX U MapKETHUHTA.

[lepcoHnaiy otaena MapKeTHHIa OKJIaj ObLT TOBBIIICH B JBa pa3a M MPHUBA3aH K ONpPEJEICHHBIM pe3ylbTaTaM, KOTOPBIX
HYXXHO JIOCTHYb 32 Mecsl (HalpuMep, KOJIMYECTBO YIOMHHAHHMK B IIpecce, MOCeTUTeeld Ha caliTe, MPOBEJCHHBIX 110
IUIAaHY MEPONIPHUATHH M T.1.). EskeMecs4yHBIN IJIaH COCTaBIISAETCS! PYKOBOANUTENIEM COBMECTHO C KaXKABIM COTPYIHUKOM.
JocTmkeHre KOHKPETHBIX MOKa3aTelel MPUBS3aHO K JeATeIbHOCTH OTACIBHBIX PA0OOTHIKOB NPOLICHTHBIM OTHOIICHHEM
K omare. J{yis mpoJaBLOB yCTaHOBIEH MUHUMAJIBHBIN OKJIaJX M OOHYC 32 BBINIOJHCHUE IUIaHA PO, IUTIOC, IPOLCHT 32
MIPOJIa)Ky B COOTHOILICHUH NpUMepHO 25% (okmax) k 75%. Panbine BIIIaunBaics TOIBKO OKJIAM (CpEIHUN yPOBEHb IO
ropoxy). CocTaBieHHBIH ITaH H TpeOyeMble pe3yJIbTaThl ObUIH COTIIACOBAHBI C KQXKIBIM COTPYIHHKOM HHAWBHIYAIbHO.
[1naH ocHOBBIBaeTCS Ha ITOKA3aTeNsAX PabOTHI CAaMOT0 YCIIELIHOTO MEHEKepa.

Croyctst 4 MecsIa TOCiie BBEICHHS HOBOM CHCTEMBI OIUIATHI PYKOBOIUTEIH IPOAHAIM3HPOBAIHN PE3YJIbTaThl e
JEHCTBUSL W MPUILUIM K BBIBOAY, YTO OHM JOCTAaTOYHO IUIaueBHblE. [lMaH BBIMOJHSUIM MONHOCTHIO Juiib 20%
COTPYIHHUKOB oTAeNa npoaax. Hekoropsle orpannyminck BoinoiaHenrueM 50-70% miana. PaHblle 4eTKO onpeaeneHHOro
IUTaHA HE CYIIECTBOBAJO, paboTa CTPOWJACH IO HPUHIMITY «CKOJBKO MOIYYIHTCS». V3 pasroBopa ¢ COTpyAHHUKAMHU
PYKOBOJUTENN BBICHUIM, YTO OHM HE CUUTAIOT TaKyl0 CUCTEMY MOTHUBHUPYIOLIEH, a MPUPOCT 3apIuIaThl BOCPUHUMAIOT
KaK €CTeCTBEHHBIH, KpOME TOTO, 3asBJISIFOT, YTO PYKOBOAUTEIH IIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, 4YTO HUX MOTJIO ObI CTUMYJIMPOBATh, OTBCYAJIM: «Ham HY’KHa CBO6OZ[8., a Bbl HAC 3aroHsCTC B
KECTKUC pAMKN».

3AJTAHUE:
1. [Touemy xoMmaHMsI HE MOCTHUIJIA KEIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOW CHCTEMbI MOTHUBAIUU?
Hazmo am 4T0-10 MEHSTH?
2. Urto BB U3MEHIIH OBI B MPEUIOKEHHON CHCTEME MaTepHallbHOTO cTUMYyupoBanmsa? Kak nposenwn ObI ee
BHeapeHue?
3. Hy>XHBI 1 OTIOTHUTENBHBIE METOABI MOTHBAIUH 11 COTPYJHUKOB JaHHOW KommaHuu? Eciu «ga», To
Kakue?

2.3. IlepeueHb BOIpPOCOB JUIs MOATOTOBKH O0YYaOUIMXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. YnpaBnenue nepcoHajsoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. IIpenMeT 1 MecTO yIpaBJIEHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMU B cpepe YIpaBICHUs IEPCOHATIOM.

5. KagpoBas nonmTHKa Kak COCTaBHAas 4aCTh MOJIUTUKN OPTaHU3aLINN.

6. Kynerypa u ¢miocopus opranuzanuu. OpraHu3anioHHbIe MOJEIN U OpPraHHU3aLMOHHBIC
KYJbTYpBI.

7. Ob1as xapakTeprCcTHUKa Mpoliecca yIpaBiIeHHs! IEPCOHATIOM.

8. DTansl pa3BUTHs OPTaHU3ALUN.

9. OueHka NOTpeOHOCTH B MIEPCOHAIIE.

10. BHenHMEe ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIONIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO MepCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. InnuBuyanpHble BaxkHEWIIne napaMeTpsl 3QPpexkTuBHOro pyKoBoAcTBa. Ponu u GpyHKIINMN
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUHU OPTAaHU3AIMOHHBIX KOH(MIMKTOB.

14. JIomKHOCTHBIE HHCTPYKIIMH ¥ TPEOOBAHUS K MIEPCOHAITY.



15. ®opmupoBanue ITUAEPCTBA.

16. LleHHOCTH MEepcoOHAIa B OpraHU3alluH.

17. OcHOBHBIE HaIlPaBJICHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
18. ®yHKIMU yIpaBJICHHS IEPCOHATIOM

19. Metobl ynpaBieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS IEPCOHATIOM

21. llenu v IpUHIMIIBI YIIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOLIUe YIIpaBIeHUE IEPCOHAIOM
27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe yrpaBieHUe U yIIpaBICHUE TOCPEICTBOM JIEIETUPOBAHUS.
29. Metoabl mo00pa pyKOBOIUTENEH.

30. Meroab! popMUpOBaHUs YIIPABICHYECKUX KOMAH].

3. Meroanyeckue MaTepHaJibl, ONpee/siiolue npoueiypy 1 KpUTepUH OLeHUBAHUSA
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PY NPOBEICHNU MPOMEKYTOYHON aTTeCTAUM

Kpurepun ¢popmMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLIEHKAa «OTJIMYHO» BBHICTABIISETCS O0YYaIOMIEMYCs, €CIIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Bomnpocsl coctaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABISAETCS O0Yy4aroIEeMycs, €CIM KOJUYECTBO MPaBHIBLHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bEmMa 3alaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaroLIeMyCsl, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIEC BOMPOCH! —/5—60 % OT 00111eT0 00BEMA 3aTaHHBIX BOMIPOCOB;

- OLEHKa «HEeyJAOBJIETBOPUTEIBHO» BBICTABIAETCS OOydarolmeMycs, €ClIM KOJIUYECTBO
MIpaBWIbHBIX OTBETOB — MeHee 60% oT o011ero o0bEmMa 3a1aHHBIX BOIIPOCOB.

Kputepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaM BbITIOJHEHHUS 3aJaHUMH

«OTIANYHO/32a4TE€HO» — CTaBUTCS 3a pabOTy, BBIIOJHEHHYIO ITOJHOCTRIO 0e3 OmHOOK
HE/I0UETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 33 padOTy, BHITIOJHEHHYIO TOJTHOCTHIO, HO TIPH HAJTMYWHU B HEU
He OoJiee 0/1HOM HerpyOoii oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu oOydaroluics NpaBUIBHO
BBINOJIHWI HE MeHee 2/3 Bcedl paboThl MM JOMYyCTHJI He Oosee OfHON rpy0oil OomHMOKM U JOBYX
HEJI0YeTOB, He Oosiee oHOM Tpy0oil M 0HON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKH U ABYX HEAOUETOB.

«HeynoBjieTBOpUTE/ILHO/HE 3a4YTE€HO» — CTaBUTCS 3a paboTy, €CIM YHCIO OINMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY JUIsl OLIEHKU «YIOBIETBOPUTEIBHO» UM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bceit pabOTHI.

TecrToBble 3a1aHus K 3auety B JUOC
(3aounHas popma o0ydeHus1)

1. Illonsitue «yhnpaBJeHHUE MTEPCOHATOM)» 03HAYACT:



a) yrpasjeHue pabounMH;

0) ynpaBJieHHE JIOIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) yIpaBJIeHUE IPOU3BOACTBOM;

T') yIpaBJICHHE MPEIIPHITHEM.

2. leablo ynpaBJjieHHsl IEPCOHAIOM SAABJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH PEANPHUSITHS B PHIHOUHBIX YCIIOBHSAX;

0) TOCTIKECHME KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCTIeUNTh KOHKYPEHTOCITIOCOOHOCTD U CTPATETMIECKOE Pa3BUTHE
MPeANPUATHS;

B) oOecriedueHue MOTpeOHOCTH MPEIIPUATHS B padodeii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE NOoApa3iesieHne, (yHKIHEeH KOTOPOTO SIBISIETCS YIpaBJIeHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METO/IOB ¥ JOKYMEHTOB OPTaHHU3aI[H, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOMA (DYHKINH MO YIPABJICHHUIO TIEPCOHAIOM.

4. OcHOBHBIMH (YHKIMSIMH IO/ICHCTEMbI Pa3BUTHS NEPCOHAJIA SIBJISIOTCS (IPU HEOGX0IMMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeruy YIpaBJIeHHs IEPCOHAIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IEPETIOTOTOBKA U MOBBIIICHNE KBATH(DUKALUH paOOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbephbl;

Il - IIJIAaHUPOBaHKE U IPOTHO3UPOBAHUE IIEPCOHAA;

€ - OpraHu3alus TPYAOBBIX OTHOILCHHUH.

5. IIppHOMNO 00yCI0BJEHHOCTH (PyHKIMI yIpaBJeHHs IEPCOHAIOM LeIAMHU NPOU3BOACTBA NOAPA3yMeBaeT, YTo:
a - (YHKIMU yIpaBIICHUs IEPCOHAIOM, OPUEHTHPOBAHHBIC Ha PAa3BUTHE ITPOU3BOCTBA, ONEPEKAIOT (DYHKIIHH,
HarpasJieHHbIE Ha oOecreueHre QYHKIIMOHUPOBAHUS IPOU3BO/ICTBA;

0 - GDyHKIMH yIIpaBIEHHUS IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
MIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHast MpopaboTKa MPEANIoKEHUH 10 GOPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IEPCOHAIIOM U
BBIOOpP Hanbosiee palMoHaIbHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH IPON3BOJICTBA.

6. [IpyuHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAJIOKEHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee palMoOHAIHHOTO BapHaHTa ATl KOHKPETHBIX YCIOBHH MPOU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIIMX HA CHCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE MPOU3BOJICTBA, ONlEpekeHHE QYHKIMH yIIpaBlieHHne epCoOHAIOM (QyHKINH,
HaTpaBJICHHBIX Ha obecrieueHue QyHKIIMOHNPOBAHUS IIPOU3BO/ICTBA.

7. K MeTogam (popMupOBaHUS CUCTEMBbI YIIPABJIEHUS NEPCOHAJIOM OTHOCATCSH (MPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METO/] aHaJIOTHH;

0 - METOJI CTPYKTYpH3alluH LeJIei;

B - MOpdoJiornyecKknii aHaus.

8. Kakoii MeTo B 00/1aCTH COBEPIIIEHCTBOBAHUS YIIPABJIEHUS MEPCOHAJIOM MOJIYYHJ HAMGOIbIIIee
pacnpocTpaHeHue:

a - METOJI AaHAJIOTHIA;

0 - METOJ] TBOPUYECKHX COBEIAHUH.

9. Boijie/inTe OCHOBHbIE TPYIIIbI METO0B YIPABJICHHUS MEPCOHAJIOM B OpraHu3anuu (Mpu HeoGX0AMMOCTH YKAa3aTh
HECKOJIBKO):

a - aIMUHUCTPATHBHBIE;

0 - 5KOHOMHUYECKHE;

B - CTATHCTHUYECKHE;

I' - COLHAIbHO-IICHX0JIOTHYECKHE;

Il - CTUMYJIMPOBAHHS.

10. Kakoii MeTox ynpaBJjieHHs EPCOHAJIOM OTJIHYAETCS NPSIMBIM XapaKTePOM BO3AeiCTBHUS:
a - aIMUHUCTPATHBHBIC,

0 - DJKOHOMHYECKHE;

B - COL[MAILHO-TICUXOJIOTHYECKHE.



11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep yNPaBJIeHYeCKOr0 Bo3/eiicTBUSA (IIPH HEOOXOANMOCTH yYKa3aTh
HECKOJIbKO):

a - aAIMUHUCTPATHUBHEIE;

0 - SJKOHOMHUYECKHE;

B - COI[HATBHO-TICHXOJIOTHIECKHUE.

12. K kakuM MeTOaM yIIpaBJeHHs epcoHAI0M Bbl oTHeceTe pa3padoTKy 10JI0KeHUI, J0JTAKHOCTHBIX
UHCTPYKIUIA:

a - aIMIHUCTPATHBHBIC;

0 — PKOHOMHYECKHE.

Kpurepuu popmMupoBaHusi OlleHOK 110 BbINOJTHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLleHKOM

- OLCHKAa «OTJIMYHO» BBICTABIICTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPABHIBHBIX OTBETOB Ha BOIPOCHI
coctaisiet 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISETCS 00YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b1ero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHUTEIBLHO» BBHICTABISETCS O0YYalOIIEMYCsl, €CJIM KOJHYECTBO NMPAaBUIBHBIX OTBETOB Ha
TeCTOBbIE BOIIPOCHl —/5—60 % oT 001ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIOBJeTBOPUTEIbHO» BBICTABISIETCS O0YYaIOMIEMYCsl, €CIIM KOJIMYECTBO IPABHIBHBIX OTBETOB —
MeHee 60% ot obmero 00pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasnasi padora
10 JUCHUIIMHE «YTIPaBJieHHe MePCOHATIOM»

KonrponbHas pabora mnpejcrasisieT co00il OJUH U3 BUJOB CAMOCTOATENBbHON paboTel 00y4atouxcs. [1o cytu — 310
M3JI0KEHHE OTBETOB Ha OINpPEJCNICHHBIE TEOPETUYECKHE BOMPOCHl MO Y4eOHOW MHMCIMIUIMHE, a TaKKe pelleHue
npakTuyeckux 3aaad. KOHTpOJIbHBIE MPOBOASTCS Ui TOTO, YTOOBI Pa3BUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3Y
HAYYHOW M y4eOHOU JuTeparypbl, YMEeHHEe 0000IaTh, CHCTEMATH3UPOBATh W OICHUBATH MPAKTUYECKUA W HAYYHBIN
Marepuall, YKpeIisiTh HABBIKK OBJIJICHUS MOHATHSIMU ONPEICICHHON HAYKH H T. 1.

IMpu orieHKe KOHTPOJILHO MPEro/aBaTelb PYKOBOJICTBYETCS CICAYIOIIUME KPUTSPHUSIMHU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- of0ywaronuiica momoOpan JOCTaTOYHBIA CHHCOK JIMTEPAaTyphl, KOTOPHI HEOOXOOWM sl OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIHM IUIaH, KOTOPBIH COOTBETCTBYET MOCTABJICHHBIM 3ajadaM M
chopMyTHMPOBAHHON IIETIH;

- 00y4JaroIIMICS POAHATHM3UPOBAIl MATEPHAIT,

- KOHTpOJbHas paboTa OTBeuaeT BCeM TPEOOBAHHSAM YETKOCTH W3JIO0XKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0y4aromuiics cymen 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpPOJIbHasl paboTa oopMIiIeHa B COOTBETCTBHHU C TPEOOBaHUSIMU;

- ABTOP 3aIIUTIII KOHTPOJBHYIO U YCIICITHO OTBETHJI Ha BCE BOIIPOCHI MIPEIO/1aBaTes.

KontponsHass pabota, BBITONHEHHAs HEOpPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TIPaBHII,
NPpEABABIIACMBIX K €€ Oq)OpMJ'IeHI/II'O, BO3BpalIacTCsa oe3 IMPOBEPKU C YKa3aHUEM IMPHUYUH, KOTOPBIC ITOBOIATCA 10
obOyuaromerocs. B aToM ciydae KOHTpOJIbHas pad0Ta BBIMOIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJBEHOM pabOThI BBIIAETCSI B COOTBETCTBUH C MOCIEAHEH U(POii 3aUeTKU (CTyIeHIeCKOro Omiera).

IIpumepHas TeMaTHKAa KOHTPOJIbLHOI PadoThI
[TocTpoeHue cUCTEMBI aIaNTAINY TIEPCOHAJIA C YIETOM KOPIOPATUBHON MOAEIH YIIPaBICHUS.

Ananu3 QyHKIHMNA TOapa3IeNICHHIH YIIPaBICHHUS YSIOBEUSCKUMH PecypcamMul (PHIHaaoB HHOCTPAHHBIX MPEITPUITHN B
Poccun.

N

KanpoBas moymTHKa U CTpaTerusi pa3BUTHS OPraHU3AIHH.
CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTerOpuii pabOTHUKOB OpraHU3aINH.
OreHKa YKOHOMHYECKOW ¥ COIMATBHOM () ()EKTUBHOCTH CUCTEMBI YIIPABIICHUSI IEPCOHATIOM OpPTaHH3aIlHu.

o0 kow

OCHOBHEIE HanpaBJICHUA U (1)0pMI)I COLIMAJIBHOM 3allIMThI pa6OTHI/IKOB.



7. CospemenHble GOPMBI M METOJIbI MATEPHATLHOTO CTUMYJIMPOBAHHUS TPYI0BOM JEATEILHOCTH NEPCOHAA.
8. Omenka nenoBbIX KauecTB pabOTHHKA TP 0TOOPE M MOAOOPE KaIpOB.

9. Merozs! u npomnexypa 0T60pa MPETEHIEHTOB HA BAKAHTHYIO JOJKHOCT.

10.Ynpapnenue nporeccom ajfanTanuy pabOTHHKA B OPraHU3AIMH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3aIky.

12. Aynur nepconana B cCOBpEMEHHBIX OpPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOTO MOTEHIMAIA OPraHU3aIIIH.

14.Opranusanus BHYTpHGUPMEHHOTO 06YYEHHS TIEPCOHATA.

15.Jlemorpaduueckas cutyaius 1 ee BIMSHHE Ha BOCTIPOM3BOJCTBO PECYPCOB VIS TPy/a B perroHe (roposie, paione).
[oaroToBka, MOBBIICHHE KBATHM(UKALMN U TIEPEIIOJrOTOBKA KaJAPOB Ha IPEIIPUATHH.

16.0pranusanus ynpasienus npodopueHTanueii 1 afanTauei IepcoHana OpraHu3alyy.

17.CosepiiencTBOBaHME CHCTEMBI CO3/IaHMS U YIPABIEHHS KaIPOBBIM PE3EPBOM OpraHH3aIlHH.

18.Opraausamus nporieccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpyKTyphl 3aTpat Ha MepcoHal U HX PPEKTHBHOCTD.

20.MeHeKMEHT MHHOBAIMOHHOM OpraHu3alliy: crieluduKa YIpaBIeHus MepCOHATIOM.

21. Ananu3s Tpy0BOrO MOTEHIMANA OPTaHU3ALMHU (Ha IPUMEDPE TIPENPUATHS).

22.9TuKa MEHEIKEepOB U OCHOBHBIE MPHUHIUIB OPTaHU3AIMOHHON KyJIbTYphl COBPEMEHHOTO MPEANpHATHS (TeOpus U
aHaJIU3 TPAKTHKH).

23.3apy6eskHblil ONBIT U €ro 3HaYEHUE IS PA3BUTUSA KOPHOPATHUBHON KyIbTyphl B Poccuu (Ha mpuMepe MpenpusTys).
[IpuHUMN OGpaTHOW CBA3M B YNpABJIEHMHM MEPCOHANOM: CYIIHOCTh, 3HAY€HME M €ro peaiusanus (Ha TpUMepe
TPEITIPHUSITHS).

24.TeOpHH YCJIOBCYECCKOI'0 KalunTajia: UICTOKU, CYIITHOCTDb U IMPAaKTUKa IMIPUMEHCHUS B YIIPABJICHUUN IIEPCOHATIAM.

25.Pons  (hOpMHPOBAHHS COIHATBHO-TICHXOJOTHYECKOTO KIMMaTa B TIOBBIIEHHH >(PGEKTHBHOCTH YIpaBIeHHS
MIEPCOHATIOM.

Kpurepuu (opMupoBaHNS OLEHOK M0 KOHTPOJIbHOI padoTe

«3a4TeHO» - 00YYAIONIMICS IEMOHCTPUPYET 3HAHUE OCHOBHBIX PA3/Ie/IOB IIPOrPAMMbI U3y4aeMOro Kypca: ero 6a30BbIxX
MOHATUH ¥ (PyHIAMEHTAIBHBIX MPOOJIeM; MPUOOpes HEOOXOAUMBIC YMEHUSI M HABBIKH, OCBOMI BOIPOCHI MPAKTHYECKOTO
MPUMEHEHUs] TONYYSHHBIX 3HAHHM, HE NOMyCTWI (DAaKTHYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHHO H
JIOTUYHO U3JIaraeT TEOPETHYECKUil Marepual, [OMycKas JHWIlb HE3HAYUTEIbHbIE HAPYLICHUsI MOCIIEI0BATEIbHOCTH
M3JI0KEHHS U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOr/ia 00y4JaroIuics JeMOHCTPUPYeET (hparMeHTapHbIE 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHE W (QYHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYeMOTro cjiab0 BBIPa)KEHa CIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIIJICHUIO, HWMCIOTCA 3aTpYAHCHHA B M3JIOKCHUHM Marcpuaja, OTCYTCTBYIOT
HeO6XOI[I/IMI)Ie YMEHUSA W HaBBIKH, JOMYIICHBI rpy61)1e OIHI/I6KI/I U HC3HAHUC TCPMHUHOJIOTMH, OTKa3 OTB€YATh Ha
JOIOJTHUTEJIbHBIC BOIIPOCHI, 3BHAHNUE KOTOPLIX HCO6XO}:[I/IMO JJIA TIOJTYUCHUA MOJIOKHUTETbHON OLICHKH
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