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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJarONIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHW3aI[NH, COBPEMEHHOH KOHIICIIIINH YIIPABICHHS TIEPCOHAIOM,
OCHOBax (hOPMUPOBAHMS M OPTaHU3AINU CUCTEMbI YIPABICHUS IEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHs IEPCOHANIOM U €T0
Pa3BUTHS, OLIEHKU 3P PEKTUBHOCTH CUCTEMBI YIPABIICHHS IIEPCOHANIOM, A TAKKE OCHOBHBIE HABBIKU MTPAKTHYECKOM
peanu3anyy yKa3aHHbBIX HAIIPABICHUN A€ATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (pa3gen) OI1: | b1.0.19

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocoOeH pyKOBOAUTE PabOTOH 110 IIOATOTOBKE, IIEPEHNOATOTOBKE, OBBIIICHHIO KBATH(HUKAIIMH ¥ BOCIHTAHUIO KaIpOB

OIIK-8.1 OpranmusyeT u KOOpANHUPYET PadoOTy IO 00YISHUIO U Pa3BUTHIO KaIpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIE JOTOBOPHI U JOMOJIHUTEIbHBIE COTTIAIIEHHS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH MIPAaBUJIbHOCTD MIPUMEHCHUS CUCTEMBI OIUIATHI TpyAa U MaTCpUaJIbHOI'O, U HEMAaTCPUAJIbHOI'O
CTUMYJINPOBAHU A pa60THI/IKOB

OIIK-9.1 Onpenenser npaBUJILHOCTh TPUMEHEHUS OILIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATEHOTO M HEMaTePHAILHOTO CTUMYIMPOBAHUS IS TTOBBIIIEHHS 3G eKTHBHOCTH paboTHI
nepcoHaa

VYK-3 CriocoOeH OpraHu30BBIBATh U PYKOBOJHUTH PA0OTOH KOMaH/Ibl, BEIpaOaThIBask KOMAHIHYIO CTPATETHIO IS JOCTHKCHUS
MOCTaBJIEHHON LIEIN

VYK-3.1 Opranusyer u KOOpIHHUPYET pabOTy KOMaHIBI C YYETOM HHTEPECOB, 0COOCHHOCTEH TIOBEICHUS U MHCHUS €€ YICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO JUIS JOCTHIKCHUS TOCTABICHHON 1EN

YK-6 CriocobeH onpeaessTh U peaqTn30BbIBaTh IPUOPUTETH COOCTBEHHON AEATENFHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOLICHKH U 00pa30BaHUs B TCUCHHE BCEHl KHU3HU

VYK-6.1 Onpenenser eian 1 3aAa9H CaMOPa3BUTHS U IPO(HECCHOHATEHOTO POCTa HA OCHOBE CAMOOIIEHKH

YK-6.2 Hcnone3yeT OCHOBHBIE BO3MOXKHOCTH M HHCTPYMEHTHI HENPEPHIBHOTO 00pa3oBaHus (00pa3oBaHUsI B TEUEHHE BCEH KU3HU)
JUISL peaTi3aliiy TPacKTOPHU CaMOPa3BUTHS

B pe3yabsTaTe ocBOeHHS AUCHHILITMHBI (MOTYJIsI) 00YYAIOIIMIiCS T0JKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE KOHLIETIIUY YHIPABICHUS YSIOBEUCCKUMH PECYPCAMH B PA3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYpax,
THUIOJNOTHIO U (PaKTOPBI KOMaHI000pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aUMOICHCTBHS

3.1.2 | - OCHOBBI CTPATETHUECKOT0 TIIAHUPOBAHUS KOMAHIAHONW PabOTHI

3.1.3 | - cocoOBl Lenenonaranys, onpeAeIeH:s i pealn3allii IPUOPUTETOB COOCTBEHHOM NS TEIbHOCTH U CAMOOLIEHKH

3.1.4 | - BO3SMOXHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOTO 00PA30BAHMS, €TO 3HAYCHHE JUIS Pealn3alil TPAeKTOPUU CaMOPa3BUTH

3.1.5 | - BHABI, METOABI OOYUYCHUS MIEPCOHANA, IPUHINIIEI OPTaHU3AIMH PabOTHI IO TIOJITOTOBKE, TIEPEOATOTOBKE, OBBIIICHHIO
KBaNU(HUKAIIMU paOOTHUKOB.

3.1.6 | - HOpMBI, IpaBUJIa, CTPYKTYPY U Ha3HAUCHUE, YCIOBUS 3aKJIFOUEHUS TPYIOBBIX JOTOBOPOB U JIOMOIHUTEIIbHBIX
COIallleHUi K HUM B COOTBETCTBUU C TPYIOBBIM 3aKOHOJATEIECTBOM.

3.1.7 | - BuABI, GYHKINH, CTPYKTYPY CHCTEMBI OILTAThI TPYAA, IPUHIUIBI OPraHU3aIlH, CIIOCOOBI TOCYJapCTBEHHOTO
pEryIUpOBaHUs OIJIATHI TPy/a.

3.1.8 | - Teopun, OCHOBBI, MEXaHU3MBI, METO/bI MATEPHATBHOTO U HEMATEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB IS
TIOBBILIEHUS TPOU3BOAUTEILHOCTH TPY/A, METOBI OLCHKH () (PEKTUBHOCTH CHCTEMbI MATEPHAILHOTO 1 HEMATEPHAIILHOTO
CTHMYJIUPOBAHUS paOOTHUKOB

3.2 | YMeTh:

3.2.1|-Bectun 0T60p YJICHOB KOMAHBI JIJIs1 JIOCTUXKEHUS TTOCTABJICHHOM LIEJIN

322]- IUTaHUPOBATh KOMaHAHYIO pa60Ty, NPEeABUACTH PE3YIbTAaThl (HOCJ’IC}ICTBI/IFI) KaK JIMYHBIX, TaK 1 KOJIJICKTUBHBIX JIeUCTBUM

3.2.3 | - uconb30BaTh MHCTPYMEHTHI M METOJIBI CAMOOLIEHKH, ONIpeesieT IPUOPUTETHI CAMOPA3BUTHUS U IPOGHECCHOHATBHOTO
pocta

3.2.4 | - COOTHOCHTB LIEJHU, COCOOBI M CPENICTBA BBITIOTHEHHS ACATCIBHOCTH C €€ pe3ybTaTaMH, BRICTPAUBATh KAPhEPOrpaMMy U
OAOMPaTh HHCTPYMEHTHI HEMPEPBIBHOTO 00Pa30BaHI

3.2.5 | - opraHN30BaTh M KOOPJHHUPOBATE PabOTY MO OOYYCHHUIO M PA3BUTHIO KaJPOB, KOHCTPYKTHBHO OOCY)KAaTh 30HBI POCTA
COTPYIHHUKOB Ha OCHOBE (DaKTOB MX paboueil NesITeIIbHOCTH, ONPEIIAThH MOTPEOHOCTH B 00YICHUN paOOTHUKOB.

3.2.6 | - ucronp30BaTh HOPMAaTHBHO-IIPABOBYIO 633y IPpH 3aKITFIOYCHUHN TPYAOBBIX JOT'OBOPOB U AOIIOJHUTECIBHBIX COTJIAIICHUH K
HHM, HAaXOOUTH OIIMOKKM 1 HECOOTBETCTBUS TP 3aKITIOYCHUN TPYOOBBIX JOTOBOPOB U JOITOJTHUTEIIBHBIX COTJIAIICHUH K
HHM.




3.2.7 | - ocymecTBIATE KOHTPOJIb COOTBETCTBHS (DOPMBI OIIATHI TPY/IA U BUIA AEATCIHHOCTH paOOTHUKA, HAXOIUTh U YCTPAHSTH
OKMOKM B CUCTEME OIIATHI TPyZa paOOTHUKOB
3.2.8 | - yOexnaTh, MOTUBUPOBATh U OKA3bIBATh BIMSHUE O€3 UCIONb30BaHUS aIMUHICTPATUBHOTO JaBICHHS. IPUMEHATh Ha
MPaKTHKE
3.3 | Baagerts:
3.3.1 | - HaBBIKOM KOHCTPYKTHBHOTO peIIeHHs KOH(IMKTOB U MPOTUBOPEUNI B KOMaHAHOU paboTe
3.3.2 | - HaBBIKOM MOCTAHOBKH II€JIH B YCJIOBUSX KOMAaHIHOH PaOOTHI M PEHICHHS IOCTaBICHHBIX 33124
3.3.3 | - ”HCTpyMEHTaMH{ B METOAAMH OIIPEACIICHHS IIeTH U 33a4H IIeTH CaMOPa3BUTHSA B IPO(ECCHOHANBEHOTO POCTa,
IUTAHUPOBAHUS U YIPABICHUS BPEMEHEM IIPH BBIMOIHEHUH KOHKPETHBIX 33/1a4, IPOEKTOB, MIPU JOCTIXKCHUU
MOCTaBJIEHHBIX LieNeit
3.3.4 | - MeTonamMM U MHCTPYMEHTAaMH HENPEPHIBHOTO 00pa3oBaHus (00pa30oBaHus B TEUEHUE BCEH JKU3HM) AJIS peanu3auu
TPAeKTOPHU CaMOPa3BUTHsI, HABBIKAMH CAMOKOHTPOIIA M Pe(ICKCHH, TIO3BOJIAIOIINE CAMOCTOATEIBHO KOPPEKTUPOBATh
o0ydeHne 1o BEIOpaHHON TPaeKTOpHH
3.3.5 | - HaBBIKOM OIIpe/IeNIeHHs] CHIIBHBIX CTOPOH U OTpaHWYCHHUH paOOTHUKOB, METOJJAMHU PA3BHUTHS COTPYIHHKOB C YIETOM
MIPUOPUTETA UX PA3BUTHA U OTPEOHOCTEN OpraHI3aIluH
3.3.6 | - HaBBIKAMH aHAJM3a TPYIOBBIX JOTOBOPOB M AOIIOTHUTEIBHBIX COTIAIICHUH C Pa3HBIMH KaTerOPHAMH PAaOOTHHKOB
3.3.7 | - HaBBIKAMH SKOHOMHUYECKH IPABHIBHOTO ()OPMYITUPOBAHMS M IIOCTAaHOBKH 3a/1ad B 00JIACTH OILTATHI TPYAa
3.3.8 | - mpuemaMu U MeTOIAMU OLCHKH () ()EeKTHBHOCTH MaTepHUaIbHOIN U HEMaTepHaIbHOH CHCTEMBI CTUMYJIMPOBAHHUS
paboTHUKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOIYJISA)
Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHA / Kypc
Pasgean 1. Ilepconan B COBpeMeHHOI OpraHu3auuu
1.1 TeopeTrueckre OCHOBBI YIIpaBJIeHHs epcoHaniomM /JIex/ 3 4
1.2 DBOITIONHSI KOHIENTYaIBHBIX ITOIXOIOB K YIIpaBJIeHHIO repconanom /I1p/ 3 4
1.3 Opranu3anus Kak coluaibHas cucrtema yrpasienus /IIp/ 3 4
1.4 Knaccudurkanus nmepconansa kak HHCTPYMEHT ynpasierus /I1p/ 3 4
1.5 3aKOHOMEPHOCTH yIpaBieHus nepcoranom /IIp/ 3 4
Pa3nen 2. MeTtoaos0rus ynpasJjeHus IePCOHATIOM
2.1 [TprHIMIE! 1 METOABI yIpaBIeHUS epcoHanoM /Jlex/ 3 4
2.2 MeTononorudeckre Mmoaxoasl B KaapoBoM MeHemkmenTe /I1p/ 3 4
2.3 OpraHu3anuoHHas CTPYKTypa CUCTEMBI YITPaBICHHS TiepcoHaioM /JIex/ 3 4
24 Mertons! ynpasieHus nepconanom /I1p/ 3 4
Pa3nen 3. CTpykrypa ynpasijieHUsl IEPCOHAJIOM: padoTa ¢ KagpaMu u
PYKOBO/JCTBO MEePCOHATIOM
3.1 KaJpoBOe o0ecIieueHre CUCTEMBI yIpaBJIeHus mepconanom /I1p/ 3 4
3.2 WHdopMaMoHHOE U TEXHUYECKOE 00SCIICUCHHE CUCTEMBI YIIPaBICHHE 3 4
niepconanom /TIp/
33 AHaJIN3 KaIpOBOTO MMOTEHIIHAIA opranu3anuy /JIex/ 3 4
34 TpynoBoit KOIIEKTUB, €ro IpU3Haku U GpyHkimu /Cp/ 3 6
Pa3nen 4. Metoabl Habopa 0 OLIEHKHU NEPCOHAA
4.1 OO6mue moHATHS 0 To00pe MepCOHANA U eT0 MPO(eCCHOHATEHON 4 4
opuenTauuu /Jlex/
4.2 IMapamerpuueckoe onucanue suanocta /I1p/ 4 4
4.3 Ipodeccrnonanshas opuenraws nepconana /I1p/ 4 4
4.4 ArTTecTtanus Kak (opMa OLCHKHU nepcoHana /JIex/ 4 4




4.5 Kpurepun u MeTos! 1enoBoii oteHku nepcoxana /Cp/ 4 4

Pa3nen 5. PazBuTne u o0yueHue nepconasna

5.1 VYrpasneHue pa3BuTHeM nepconana /JIex/ 4 2

52 Mertonsl 00ydeHus epconana u ero Buast /I1p/ 4 4

53 KopriopaTtuBHBIH YHHBEpCHTET Kak 3 PEKTHBHBII HHCTPYMEHT Pa3BUTHS 4 8
nepconana /Cp/

Paznen 6. MoTtuBanus nmepcoHa’ia B mpoiuecce pr}lOBOﬁ ACATCJIBHOCTH

6.1 TonsTHE, KIaCCH(DUKAIUS 1 IBOIIOLKS TeOpHd MoTHBauy /JIek/ 4 2

6.2 [onsiTHe 0 MoTHBaOHHOM KomILiekce /T1p/ 4 2

Pasnen 7. Aqantanus nepcoHaJia M ynpapjaeHue KOHQIUKTaAMHU

7.1 IToHsATHE W BUIBI a1anTanuy nepconana /Jlex/ 4 2
7.2 Cranuu nporecca aganrtanuu /IIp/ 4 2
7.3 IIpodeccrnonanbHast OpUSHTAIMS U €€ POJb B aJanTallMoHHOM Tporiecce /JIex/ 4 2
7.4 [IpodeccronanpHas agantanys U €e poiib B afantaionHoM mporecce /Cp/ 4 10

Pa3nen 8. CamocTosiTesibHAs padoTa

8.1 [MoxroroBka  iekiwsam /Cp/ 3 9
8.2 Ioaroroska k nexuusam /Cp/ 4 9
8.3 ITonroroBka k mpakTdeckuM 3aHatusM /Cp/ 3 36
8.4 IMoaroroBka k mpakTudeckuM 3aHaTasaM /Cp/ 4 18

Pa3nen 9. KonraktHas padora

9.1 3aget /KD/ 3 0,25

9.2 Ox3amen /KD/ 4 2,35

5. OHEHOYHBIE MATEPHAJIBI

OneHouHbIe MaTepHabl U MPOBEACHUS IPOMEKYTOYHONW aTTeCTallnd OOYYArOIIUXCsl MPUBEICHBI B MPUIOKEHHN K
paboueii mporpaMmme TUCLUIUIAHBL.

®DOopMBI ¥ BUIIBI TEKYIIETO KOHTPOJS TIO JUCIUILIHHE (MOIYII0), BUABI 3aJlaHUN, KPUTCPUH WX OICHHBAHUS,
pacmpenenenre 6aIoB O BUAAM TEKYIIETO KOHTPOIIS pa3padaThIBAIOTCS MPENoIaBaTesieM AUCIUIUIMHEI C YIETOM €€ CIICIU(UKA ’
JIOBOIATCS A0 CBEJCHHUSI OOYUYAIOIIUXCSl Ha IEPBOM yU€OHOM 3aHSATHH.

Texywmuil KOHTPOIb YCIIEBAaEMOCTH OCYLUECTBISIETCS MpenogaBaTeieM AUCHUILUIUHBI (MOAYIs) B paMKaX KOHTAKTHOM
paboTHI M caMOCTOATETBHOH paboThl o0ydarommxcs. [y GUKCHPOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS MOKET UCTIONb30BAThCS

BUOC.

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHnayemas JquTepaTypa

6.1.1. OcHoBHas JaUTEpPATypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznarensc On. agpec
TBO, TO]1
JI1.1 | Arucumos A. 1O, VYrpapneHue nepcoHaNoM OpraHU3aliK: YIeOHHK AT By30B Mocksa: | https://urait.ru/bcode/56
IIstaeBa O. A., IOpaiir,
I'pabekas E. IT. 2025

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec

TBO, TOJ
JI2.1 |Ilyraues B. II. VYrpasieHue MepCOHATIOM OpPraHU3aluuy: YYeOHUK U MockBa: | https://urait.ru/bcode/564
MIPaKTHKYM JUJIsI By30B IOpaiir,
2025

6.2 UndopManMoOHHbIE TEXHOJOTHH, HCIOJIb3yeMble ITPU OCYLIECTBJIEHHH 00pa30BaTe/ILHOIO Npouecca o AUCHHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenb npogeccHOHAIBHBIX 023 JAHHBIX U MH()POPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctrema 'APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKIIMOHANBHBINA CTaATUCTHIECKUH mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka ynpasieHus» - KopnopatuHbiii MeHempkMeHT - https:/www.cfin.ru/rubricator.shtml

6224

Odenepanbublii 00pazoBaTensHbli nopTtan - SKOHOMUKA, COUUOJIOI' VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPHH AJIs MPOBEACHUS 3aHITHI JEKIHOHHOTO THIIA, YKOMIICKTOBAHHBIC CIICLHATH3UPOBAHHON MeGEbI0
U TCXHUYCCKHUMU CPEACTBAMU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aHHe JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/H/I
OOJIBIION ayTUTOPHHN /MK 3BYKOYCHIIBAIOIIEee 000pyIOBaHNE (CTAMOHAPHOE WM TIEPEHOCHOE).

7.2

VYaeOHBIe ayINTOPHH TSI IPOBEICHHS 3aHATHIH CEMHHAPCKOTO THITA, TPYIIOBBIX M MHIUBHIYAIbHBIX KOHCYIbTAINH,
TEKYILETO KOHTPOIS ¥ MPOMEXKYTOIHON aTTECTALNH, YKOMILUICKTOBAaHHbIE CIICIHAIN3HPOBAHHON MEOENbI0 ’
TEXHUYECKUMU CPEICTBAMU O0YYEHHsI: MYJIbTUMEANIHOE 000pyI0BaHNE U/HMIIN 3ByKOYCHITMBAlOIee 000pyI0BaHHE
(cTaroHapHOE WITH IEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENEHOI PabOThI, OCHAIICHHBIC KOMIBIOTEPHOH TEXHUKOH ¢ BO3MOKHOCTBIO MTOAKIFOYCHUS K
cetr "MHTEpHET" M 00ECIIEUCHUEM JIOCTYIIA B AJIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTELHYIO CPEly YHUBEPCUTETA.

7.4

IomenieHust a1 XpaHEHHUS ¥ MPOMIIIAKTHIECKOT0 O0CITY)KUBaHUS yIeOHOI0 000pyIOBaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHUAJBI 1JI51 TPOMEKYTOYHOM ATTECTALIUMN
MO JUCHUTJIMHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHue moaroToBKy / CrieualbHOCTh

23.05.04 Dkcmavaranus xKeJde3HbIX JT0Por

(K00 u HaumeHoB8aHue)

HampasnenHocts (poduis )/crienuanu3amnus

MarucTpajabHbIH TPAHCHOPT

(Haumenosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEKYTOYHON aTTeCTAlNH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lens NPOMEXYTOUYHOH aTTeCTallMd — OICHMBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIBHBIX
PE3yNIBbTaTOB OOYUCHHS MO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHUE IIAHUPYEMBIX PE3YJIbTaToOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTAllUN OYHOH (HOpMBI O0yUCHHS:

3auet — 3 cemecTp,

DK3aMeH — 4 ceMecTp.

®opMBbI TPOMEKYTOYHOH aTTECTALUH 3a09HON (POPMBI O0YICHHS:

KontponbHas paboTa, 3aueT (2 Kypc),

KonrponbHas pabora, 3k3amen (2 Kypc).

[Tepeuens koMTIeTCHITHIA, (POPMUPYEMBIX B IIPOIIECCE OCBOCHHUS TUCITUTUTHHBI

Konx n HanmMeHOBaHMEe KOMIIETEHIIUN Ko unnukaropa
IOCTHKEHUS KOMIIETCHIINHA

Komnerenmust 1 YK-3. CrocobeH opraHu30BEIBaTh U pPyKOBOIUTH PabOTOM YK-3.1,YK-3.2
KOMaH/IbI, BbIpabaThIBast KOMaHIHYIO CTPATErHIO JJIsl JOCTHIKEHHS OCTAaBICHHOM

LETH

Kommnerennus 2 YK-6. Crioco0GeH onpenessiTe U pealn30BbIBaTh IPHOPUTETHI YK -6.1, YK-6.2

COOCTBEHHOH JIESITENLHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE
CaMOOILIEHKH U 00pa30BaHUs B TEUCHHUE BCEU KU3HU

Kommnerentus 3 OIIK-8. CriocobeH pyKoBOIUTE pabOTOM MO MOATOTOBKE, OIIK-8.1, OIIK-8.2
MEePEnorOTOBKE, MOBBIIIEHUIO KBATU(PHUKAIUA U BOCIUTAHHIO KAJPOB, 3aKIF0YaTh
TPY/IOBBIE JIOTOBOPHI U JAOTIOJIHUTEILHBIE COTTIANICHHUS K HUM

Komnerenuus 4 OITK-9. Crioco6eH KOHTPOIMPOBaTh NMpaBmwibHOCTh npuMmeHenunst | OITK-9.1, OTIK-9.2
CHCTEMBI OIIIaThl TPYAA ¥ MaTEPUAIIBHOTO M HEMATePHAILHOTO CTUMYJIHPOBAHUS

pPabOTHUKOB
P C3YJIbTAThI O6y‘-IeHI/IH o JUCHUIINIMHE, COOTHECCHHBIC C TNIAHUPYCMbBIMHA
pe3yibpTaTaMu OCBOCHHS 00pa30BaTeIbHON POTrPaMMBbI
Ko v HanMeHOBaHUE HHANKATOPA PesynbraTel 00y4eHuUs 10 TUCIUILTHHE OICHOYHEIC
JOCTIDKEHUSI KOMIICTCHITHH MaTepHUabl

(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem | OOy4aromuiicss 3HaeT: OCHOBHbIe KoHUenuuu | Bompocsr (Nel-3)
pabomy  Komauobl ¢  yuemom | YOPAaBIEHHMS  4YEJIOBEUECKUMH  PECypcaMu B
pa3MUHBIX ~ OPraHU3allMOHHBIX  CTPYKTYpax,




unmepecos, ocobenHocmell noseoeHue
U MHeHUs e€ YleHO8

THIIOJIOTHIO H  (aKTOPbl KOMaHJ000pa30BaHUsI,
CMOCOOBI COLMATBHOTO B3aUMOICUCTBHUS

Obyuarommiicss ymeeT: BectH oTO0p wieHoB | Keiic 1, 2
KOMAaH[IBI JJIS1 TOCTHIKECHUS TIOCTABIICHHOM [enn
OOyuaronmiics BJIAJIEET: HaBbikoM | Keiic 1, 2
KOHCTPYKTUBHOTO  pEHmICHHS KOH(MINKTOB U

MIPOTHBOPEUHA B KOMAaHIHOH pabdore.

YK-3.2. BripabaTriBaeT KOMaHIHYIO
CTpaTeTuio JUIs
MOCTaBJICHHOM LIETN

JOCTHXKCHUSA

OOyuarommiicss 3HACT: OCHOBBI CTPATETHUECKOTO
IUIAaHUPOBAHUS KOMaHIHON PaOOTHI

Bompocsr (Nel-3)

OOyuaronmiicss yMeer: IUIAHHPOBaTh KOMAaHIHYIO
paboty, mpeaBUAETh pe3yibTaThl (TOCIEACTBUA)
KaK JJUYHBIX, TaK U KOJUICKTUBHBIX JCHCTBUI

Jenosas urpa

OOyyaromuiicst BJaJeeT: HABBIKOM IIOCTAaHOBKHU
LIEJIM B YCJIOBHSIX KOMaHIHOW pabOThI M pelIeHUs
IIOCTABJICHHBIX 3a/]a4.

JlenoBas urpa

VK-6.1. Ompenensier uenu u 3ajadd
caMopa3BUTUS U TPO(ECCHOHATBHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOyuaronuiicss 3HaeT: CIOCOOBI IeNenoiaraHus,

OIPCACIICHUA u pcaiusannu IpHUOPUTETOB

COOCTBEHHOM JACATCIBbHOCTHU U CaMOOLICHKH

Bompocsr (Nel-3)

OOyyaromuiicst yMeerT: HCTIOJIb30BaTh
HHCTPYMEHTHI U METOBI CAMOOLIEHKH, ONpe/eNnseT
HNPUOPUTETHI CAMOPA3BUTHS U IPO(ECCHOHABHOTO

pocTta

Samanus (Nel)

OOyuaromuiics  BUajfieeT: HHCTPYMEHTAaMH W
METOJaMH ONpENeNICHUs LedM M 33Jaud  LeJH
CaMOpa3BUTHA M NPOQECCHOHATILHOTO

IJIaHUPOBAHUA U YIpaBJI€HUSA BPEMCHEM IIpU

pocTa,

BBINIOJTHEHUU KOHKPCETHBIX 3aJa4d, MPOCKTOB, IIpU
JOCTHIXCHHUU ITOCTABJICHHBIX ueneﬁ.

Samanus (Nel, 2)

VK-6.2. Hcnonbs3yer OCHOBHBbIE
BO3MOXKHOCTH u HWHCTPYMEHTEHI
HENPEPHIBHOTO o0OpazoBaHus

(oOpa3oBaHus B TeueHUE BCEH KU3HM)
JUTs
CaMOpa3BUTUA

peanuzanuu TPaeKTOPUHU

OOyuarommiics 3HAET: BO3MOYKHOCTH,
WHCTPYMEHTHl HENPEPHIBHOTO O0pa3oBaHUs, €ro
3HAYCHHE IS peanuzanuu TpaeKTOpUHU
CaMOpa3BUTHS

Bompocsr (Nel-2)

OOy4aronmiicss yMeeT: COOTHOCUTb IIEJIH, CIIOCOOBI
U CPEICTBAa BBHITIOJHEHUS JACATEIBHOCTH C e
BEICTPAMBATh KapbeporpamMMmy U
HHCTPYMEHTHI HETPEPBIBHOTO

pe3ynpTaTamu,
oI0MpaTh
obOpazoBaHUs

3ananue 1

OOyuaronmiics
WHCTPYMEHTaMH

BJIanceT: METOJaMH u

HETMPEPBIBHOTO  00pa3oBaHUs
(oOpazoBanuss B TEYEHHE BCEH IKM3HHM) IS
pea3anuy TPAaeKTOPUN CaMOPa3BUTHSL, HABEIKAMH

CAMOKOHTPOJISI W  pe(IeKCHH, TO3BOJIIONINE

3ananue 1




CaMOCTOSATEIBHO KOPPEKTHPOBAaTh OOYYeHHE IO
BEIOPAHHOW TPACKTOPHH

OIIK-8.1. Opraanzyet u
KOOPAWHUPYET paboTy 10 00YUCHUIO U
Pa3BUTHIO KaJpOB

OOyuarommiicss 3HAeT: BHUIBL, METOABl OOyUYCHHS
nepcoHasa, NPUHIUIBI OpraHU3aluu PaboOThl IO

Bompocsr (Nel-4)

NOATOTOBKE,  IIEPENOATOTOBKE,  IOBBIMICHUIO
KBaJTU(HUKAINN paOOTHUKOB.

Obyuarommiics yMeerT: OpTraHH30BaTh u | Keiic 1, 2
KOOPAWHUPOBATH pabory mo oOy4eHHIO U

Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 00CYXIaTh
30HBI POCTa COTPYIHUKOB Ha OCHOBE (DAKTOB HX
pabouyeli AesTeIbHOCTH, ONPEesTh TOTPeOHOCTH
B 00y4eHHH pabOTHHUKOB.

OGydaromuiics BIaJeeT: HABBIKOM OMpEICICHHS
CIJIBHBIX CTOPOH M OrpaHHYEHUH pabOTHUKOB,
METOAaMH pasBUTUA COTPYAHUKOB C YUYETOM
MOTpPeOHOCTEH

IIPUOPUTETa WX Pa3BUTHUA U

OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u

CocrtaBisieT  TpYJOBBIC
JOIIOJTHUTCIIbHBIC

CorjialliCHus K HUM

OOyuaronuiics 3HaeT: HOPMBI, IIPABHUIIA,
CTPYKTYpPY ¥ Ha3HAYCHUE, YCIOBUS 3aKIHOUYCHUS
TPYAOBBIX TOTOBOPOB U AOTIOJTHUTCIIBHBIX
COTJIAIICHHUI K HAM B COOTBETCTBUH C TPYIOBBIM
3aKOHO/IATEIECTBOM.

Bompocsr (Nel-4)

OOy4aromuiicst yMeeT: HCI0JIb30BATh HOPMATHBHO-
NpaBoByI0 0a3zy MpH 3aKIIOYEHHH TPYIOBBIX
JIOTOBOPOB U JIOTIOJTHUTENBHBIX COTJIAIICHUH K HUM,
HaXOJUTh pu
3aKIIFOUYCHUT JIOTOBOPOB "

OmHUOKH U

TPYIOBBIX
JIOTIOJTHUTENIBHBIX COTJIAIICHUN K HIM.

HECOOTBETCTBUA

3agaua

OObyuarommiics
TPYIOBBIX  JIOTOBOPOB U
COTJIAIICHUH C pa3HBIMU KATETOPHUSIMHU PAOOTHHKOB.

BJIaACCT: HABBIKAMH  aHaJIM3a

JOITIOJTHUTCIIbHBIX

3angaua

OIIK-9.1. Omnpenensier MpaBUILHOCTH

MMPUMEHCHUA OIlIaThI Tpyaa

pabOTHUKOB

OOyuarommiics 3HaeT: BHIBI, PYHKIUH, CTPYKTYPY
CHUCTEMBI OILIIaThI prz[a, HpI/IHI_lI/IHI)I OpFaHI/I3aHI/II/I,
CII0COOBI

TOCYJITapCTBEHHOTO  PETyJIUPOBaHHSA

OIIIAaTHI TPY/A.

Bompocsr (Nel-5)

OOyuarommiicss yMeeT: OCYIIECTBISATh KOHTPOJb
COOTBETCTBUSI (OPMBI OIUIATHI TPyAa W BUAA
JeSITeIbHOCTH pa0OTHHUKA, HAXOAWTH M yCTPAHATH
OmMOKH B CHCTEME OIIIATHI TPYAa PaOOTHHKOB

Curyanus 1, 2, 3

OOyyarommiics BlajieeT: HaBBIKAMH SKOHOMHYECKH
MPaBUIBHOTO (OPMYJIHPOBAHUS H IMOCTAHOBKH
3a/1a4 B 00JIaCTH OIIaTHl TPyAa

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METOIBI
MaTepUAIBLHOTO M HEMATePHAILHOTO

OOyyJarommiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHHU3MbI, METO/IbI MATEPUAITLHOTO U
HEMaTepHaJbHOIO CTUMYJIUPOBaHHS PAOOTHUKOB

Bompocsr (Ne 1-3)




CTUMYJHMPOBAHUA JUIA  TOBBINICHMS | JUIS HOBBILICHUS IPOU3BOIUTEILHOCTH TPYAA,
3¢ exTUBHOCTH pabOTHI MEpCcoHAIa METOJIBI OLEHKH (P (PEKTHUBHOCTH CHCTEMBI
MaTepHaNtbHOTO M HeMaTepHAILHOTO
CTUMYJIHPOBAaHHUS paOOTHUKOB

OOyuarommiicst ymeeT: yoexnaTs, MOTHBHpOBaTh 1 | Curyamus 1, 2, 3,4,
OKa3bIBaTh  BIMSHUE  0€3  WCIIONB30BaHUS | 5
aIMHUHHCTPATHBHOTO [aBJCHHS. INPHUMEHATh Ha
TIPaKTHKE

OObyuarommiicss BrmageeT: mpueMamu W meromamu | Keiic 1, 2, 3
omeHKH  S((EeKTUBHOCTH  MaTepHANBbHOH |
HEMaTepHaJbHOW  CHUCTEMBl  CTHMYJIMPOBAaHUS
pabOTHHKOB.

[IpomesxyTouHast arTecTaus (3a4eT) MPOBOJAUTCS B OJJHOM U3 CIeAYIOMUX (HOpM:
1) cobecenoBanue;
2) BeinonHenue 3ananuil B OMOC yHuBepcurera.

[TpomexxyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWJIET, COCTOSINUI M3 TEOPETHUECKUX BOMPOCOB U MPAKTUYCCKUX 3a/IaHHIA,
2) BeimonHenue 3ananuit B OMOC yHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIH HHbBIC MAaTEPHUAJIBI 1JISl OLCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) ONbITa I€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

copMHpPOBAHHOCTH KOMIIETEHIM M

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIEHKH 3HAHMEBOr0 00Pa30BaTEJIbHOIO

pe3yJbTara
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kon u HaumeHnoBanue OO0pa3oBaTeNbHBINA PEe3yIbTAT
WHJIUKATOpa JOCTHKEHUS
KOMITCTEHIINT
YK-3.1. OOyuaromuiicst 3HAeT: OCHOBHBIE KOHIENIMH YNpPaBICHUS YEJIOBEYECKUMH

pecypcaMy B Pa3IMYHBIX OPTaHW3alMOHHBIX CTPYKTYPax, THIIOJOTHIO M (DAKTOPEI
KOMaH1000pa30BaHusl, CIIOCOOBI COIMAIBHOTO B3aUMOICHCTBHS

1. Kakwu(o)e cyxnenusi(e) BepHbI(0):
A) YupapneHue 4eJI0BeUECKUMH pecypcaMu TpeOyeT K cebe HHTErpUpOBaHHOTO MOAX0/a C TOUKH 3PSHUS
TPaAUIOHHON TIPAKTUKH JIESITEIbHOCTU «OTAENa KaJpOoB»
b) Ynpaginenue yenoBeuecKMMu pecypcaMmu TpedyeT K cebe HHTErpUpOBaHHOTO MOJX0/a C TOUKHU 3pEHHUs BCei
OpraHM3aIiy KaK CHCTEMbI
B) ner BepHOTO
I') o6a BepHBI

2. TI'pynma, koTopo# npeaoCcTaBiIsIeTCs CYIIECTBEHHAs aBTOHOMUS U KOTOpasi HeCeT
MOJHYIO OTBETCTBEHHOCTb 3a IOBEICHUE CBOMX UJIEHOB U PE3YJIbTAThI IEATEIbHOCTH, HA3bIBACTCS:
A) BeicOK03((heKTHBHAS KOMaHAA;
b) camoympasnsemas komaH/a;
B) norenuuanbHas kKomaHa;
I') Bce OTBETHI HE BEpHHBI.

3. CrienuaaucTbl OJJHOTO MPOQUIIS, PEryISPHO BCTPEUAIOIIHECS IS COBMECTHOTO
M3y4eHHs pabodrX BOTPOCOB:
A) BUpTyaJIbHAS KOMaH/Ia,
b) koMaHaa CHeMaINCTOB,;




B) xomanna nepemeH.

YK-3.2. OOy4aromuiicst 3HaeT: OCHOBBI CTPATErNUECKOT0 IIAHUPOBAHUSI KOMaH/IHON PaboTHI

1. Db dexkTuBHOCTH pabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TUYHOCTHBIX XapaKTEPUCTHK JIFOICH, BXOSAIINX B TPYIIITY;
B) nHamuuus npodeccuoHaTbHBIX HABBIKOB;

B) craauu pa3BuTHS TpYIIIILI,

I') Bce OTBETHI BEPHHI.

2. KomarnooOpa3oBaHie HAaUWHACTCS CO CIIEAYIOMIEro dTamna;
A) popmupoBaHme 00MIEr0 BUACHNUS;

b) xommuiekToBaHue;

B) pednexcus;

I') 3HaKOMCTBO.

3. K dakTopam, IpOBOIUPYIOIIUM PAcKOJ B KOMaH/IE, OTHOCSTCS:
A) )KU3HEHHbIE KPU3HUCHI;

b) Heycnex nesTenpHOCTH;

B) KOHKYpeHIMs C IPYTHMU IPYIIIaMu;

I') Bce 0TBETHI BEPHHI.

YK-6.1. OOyuarommiicss 3HaeT: CIIOCOOBI IIeJeroNaraHus, OIPENCICHUS W peaTn3alnuu
MIPUOPUTETOB COOCTBEHHOH NIEATEITHHOCTH U CAMOOIICHKH

1. MckakeHHOE NpENCTaBICHHE YEJIOBEKa O COOCTBECHHBIX BO3MOXHOCTSIX, IEPEOLEHHBAHHE COOCTBEHHBIX CHI H
3HAYUMOCTH 3TO:

A) 3aHMXEHHAs CaMOOIICHKA

B) 3aBBIIeHHast caMOOIIEHKA

B) anexBaTHas camooIieHKa

2. Marpuiia Dif3eHxayspa MO3BOJISICT PACCTABUTH MPHOPUTETHI, OIICHUB BCE 331a4H 110 JIBYM KPUTECPHUSIM:
A) CPOYHOCTD ¥ PETYISIPHOCTD

B) ruOKoCcTh U )KEeCTKOCTh

B) Ba)KHOCTB M CPOYHOCTH

3. [IpaBmibHO chopMyIHPOBAHHAS LIETh JOKHA COOTBETCTBOBaTh SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBIISICTCS
TPUBSI3KA!

A) x neiicTBHIO

B) xo Bpemenu

B) x mpocTpaHCTBY

YK-6.2. OOyuaronmiicst 3HaeT: BO3MOKHOCTH M MHCTPYMEHTHI HEITPEPBIBHOTO 00pa30BaHus,
€ro 3HaYCHHE /IS peau3aliy TPAeKTOPHH CAMOPa3BUTHS

1. CucreMa HenpepbIBHOTO 00pa30BaHMUs BKIIOYACT B ceOsL:

A) camooOpa3oBaHHe, OOyueHHE Uepe3 EATEeIbHOCTb, INOBBINICHWE KBaJHM(UKAIMKU C OTPHIBOM M 03 OTphIBa OT
MPOM3BOJICTBA, MPOPECCHOHATIBHAS NTEPEIOATOTOBKA;

B) camooOpazoBaHue 1 EpHOANIECKOE MOBBINICHNE KBATH(UKAIMU Oe3 OTPhIBA OT IPOU3BO/ICTBA;

B) camooOpazoBanue 1 00y4deHue yepe3 AesTeIbHOCTb.

2. OntHa 13 BO3MOXKHBIX CTPATErnil CBOET0 KU3HEHHOTO MyTH:

A) oTCyTCTBHE CTpeMIICHHS K OJIaromoIydnio ¥ MaTepHalbHOMY JOCTaTKy

B) 6e3ycnentHOCTh B IOKOPEHUH «BEPIINHY», OTCYTCTBHUE KEJIaHUI UMETh KapbePHBII poCT
B) ycnemHOCTS B TOKOPEHUHN «BEPIINHY, KAPBEPHBIN pOCT

OIIK-8.1. OOyyaromuiicst 3HaeT: BHIbl, METOAbl OOYYCHHs II€PCOHANIA, HPUHLMUIIEI
opraHuMsanmuu  pabOTBl O  IOJATrOTOBKE,  IEPENOArOTOBKE,  IOBBIMICHUIO
KBaIM(UKALUU PAOOTHUKOB.




1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO!

A) BBezieHHE B CIIENMAIBHOCTH M aJlanTaliii pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpynauuecTBo, ocyliecTBIIEMOE B YU€OHBIX LIESIX B IPOSKTHBIX IPYMIaX, CO3AaBaeMbIX Ha MPEANPHUATHY;
B) maccuBHBIIT MeTOR 00yUEHUSI, HCIIONIB3YEMBIH JUISl N3JIOKEHHSI TEOPETUIECKUX 3HAHUH, IPAKTHYECKOTO OIIBITa;
I') MeTox BHENPON3BOICTBEHHOTO 00Y4EHHUSI.

2. K npenmymectBam oO0ydeHus Ha pabodeM MecTe OTHOCSTCS:

A) cozmeprkaHue U BpeMs IPOBEIACHUS 00YICHHS TIPUCTIOCOOICHBI K IOTPEOHOCTSM U YCIIOBHUSIM OpTaHU3AIIH;
b) MoryT Hcmonp30BaThesl COBPEMEHHbIE YaeOHbBIe TPEHaXEPHI, MOJECIHPYIOIINE IPOU3BOACTBEHHBIC CUTYAIINH;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOJIBKO ¢ PaOOTHUKAMHU TOH YK€ OpraHU3alni.

3. Merton o0y4enus «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOyUeHHS:
A) TUCTaHITMOHHOTO O0Y4CHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpeau nepeyrciIeHHbIX METOJ0B O0yUEHH s BBIOCPUTE TE, KOTOPBIE OMPEIEISIOT KaK aKTUBHbBIE (BBIOCPUTE HECKOJIBKO
METOJIOB).

A) exnyst

B) uncTpyKTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

OIIK-8.2. OOyyaromuiicst 3HaeT: HOPMBI, IpaBWia, CTPYKTYPY M Ha3HAuY€HHE, YCIOBUS
3aKJIFOYEHHUS] TPYAOBBIX JIOTOBOPOB U JIOMOJHHUTEJIBHBIX COTJIALICHUH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEILCTBOM.

1. Cpok peructpanuu TpyA0BOTo J0roBopa (Gpu3/ JIHIl.- paboToaaTeIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B TpyoBoM npaBe MUCEMEHHBIN JOKYMEHT — COTJIAIIEHHE MEXly PaOOTHUKOM M paboTomaTeneM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIpaBa U 00s3aHHOCTH:

A) TpynoBoii 1OroBop

B) TpynoBoit koHTpakT

B) norosop Tpyna

3. O6s3aTenbHBIMU YCIOBUSIME TPYAOBOTO JOTOBOPA SBISIOTCS

A) yCIIOBHSI O TPYAOBOH (yHKIIMU

B) ycioBus o Mecte paboThl (C yKa3aHUEM CTPYKTYPHOTO MOAPA3ICICHHs )
B) ycnoBus 06 ucneTanun

I') ycnoBus 06 ommate Tpyaa

[1) yciioBus 0 pexxume Tpyaa

4. B KaKux ciay4asx Hy>KHO 3aKJII0YaTh JONOJTHUTEIbHBIE COTTIAIICHUS?
A) iepeBo] Ha JPYTYIO JOIKHOCTh

B) npyroii pasmep 3apaboTHOM TUIATHI

B) nepenmeHoBaHNe TOMKHOCTH WIIH CTPYKTYPHOT'O TOAPA3eTICHHS

I") HOBBII peskuM paboTHI U OTIBIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITEHCALINI

E) m3mMeHeHne cpoka CpoyHOTO J0T0BOpa

’K) HOBBIE 00s13aHHOCTH, €CIT OHM OBIIIM YKa3aHBI B TPYIOBOM JIOTOBOpPE
3) u3MeHeHHe YCIIOBHH Tpyna Ha pabodyeM MecTe

OIIK-9.1. OOyyvaromuiicst 3HaeT: BHIbI, (QYHKIUHM, CTPYKTYpy CHCTEMbI OIUIaThl TpYyAa,
MIPUHIMIBL OPraHU3allid, CHOCOOBI TOCYIApCTBEHHOI'O DEryJHpPOBAaHMS OILIATHI
TpyJa.

1. Kakas cuctema 3apabOTHOM TIaThl OTHOCUTCS K CIACbHOHN Gopme?
A) moBpeMeHHas
b) moBpeMeHHO-TIpeMHuaTbHAS




C) akkopaHas

2. Kakasi cicTemMa OIuiatsl Tpyaa OTTOCTHTCS K TOBPEMEHHON?

A) omutata Tpy/a 3a eIUHHUILY MPOIYKIUH

B) omata Tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) nmokasarensb Tpyaa, OTpaKarolInit 3aTpaThl BpeMeHH pabOTHHUKA

3. HazoBuTe ycnoBue MpUMEHEHHSI TOBPEMEHHOM OIIaThl Tpyaa?
A) CTUMYJMPOBAHHUE VISl YBEITUUCHHUS BEIPAOOTKH MPOTYKITUH

b) HEBO3MOXKHOCTD y4éTa BHITIOTHEHHBIX PaboT

B) HOpMEpOBaHHE BBHIIOTHAEMBIX paboT

4. TocymapcTBEHHOE PETYIMPOBAHKE OTUIATHI TpyAa BKiIrodaeT (MckimrounTe HIHee):

A) 3aKOHOJIATETFHOE YCTAHOBJICHUE U M3MCHEHUEC MUHIMAJIBHOTO pa3Mepa OIuiaThl Tpyaa B PO
B) ycraHoBieHue paifoHHBIX KO3 (PHUIUECHTOB U POIICHTOB HAT0aBOK

B) rocynapctBeHHOE peryinupoBaHie J0X0A0B (PU3UUCCKUX JTHIL

I') rocynapcTBeHHOE peryIMpOBaHUE JOILTAT M HAJA0ABOK 3a MPO(eCCHOHATLHOE MaCTEPCTBO

5. T'ocynapcTBeHHas MOJIMTHKA AOJDKHA OBITH HAIIpaBJIeHA HA MOBBIIICHUE MOKYIATEIbHOM CIIOCOOHOCTH 3apa00TaHHOM
m1aThl (2 OTBETA):

A) HU3KOOIITAYNBACMBbIX KaTETOPHH

B) Tex, KTO MmoydaeT CpenHIO 3apIriaTy

B) Tex, KTO MoydaeT BBICOKYIO 3apIlIaTy

I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuatowuticss 3Haem: TEOPUH, OCHOBBI, MEXaHU3MbI, METOJbl MAaTEPUATBHOTO U
HEMaTepPHAIHHOTO CTHUMYJIAPOBAHHS pabOTHHUKOB JUTSE MTOBBIIIICHUS
MPOU3BOMUTCIBHOCTH  TPyJda, METOAbl OICHKH 3((EKTUBHOCTH  CHCTEMBI
MaTepUAILHOTO M HEMATEPHAIbHOIO CTUMYJIMPOBAHUS pAOOTHUKOB

1. B uepapxuto norpebHocTeit A. Macnoy He BXOJUT ITOTPEOHOCTS!
A) ¢usmnonoruueckas;

b) conmanbHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebGHOCTH B ycmexe.

2. Makrperop pa3paboTa TEOpHIO:

A) npouieccyanbHasi TEOpHs INIHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx ¢akropHas Teopusi;

I') Teopust MOTHBAIIMK UCTIOTHUTENLCKON AeaTeTbHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3naHve BHYTPEHHUX MICUXOJIOTHUECKUX MTOOYKACHUN K e TeIbHOCTH;

B) coBOKyITHOCTh MOTHBOB, TOOYKAAIOIINX K aKTUBHOCTH ¥ ONIPEAEIISAIONINX €€ HAallpaBJICHHOCTb;
B) BHemHME 1 BHYTpeHHHE (aKTOPHI, MOOYKIaromue paboTHUKA K TPYLY;

I') crpemiieHne oka3ath BIUSIHHAE Ha JPYTHX

2.2 Tunossble 3a1aHNUs I OLEHKU HABLIKOBOI0 00pa30BaTeIbHOI0 pe3yJbTaTa

[TpoBepsieMbIit 00pa30BaTEIbHBIN PE3yIIbTAT:

Kon u HaumeHoBaHue OO6pazoBarenbHBIN pe3yabTaT
WHIUKATOPa JTOCTHKESHUS
KOMITETEHITUH

YK-3.1. OO0yyJaromuiicss yMeeT: BECTH OTOOD WICHOB KOMaH/IbI JJIsT TIOCTHKEHUS TOCTABJICHHOM
(S 78

1. Munn-keiic Ha ¢popMHPOBaHNe MPOEKTHOH KOMAaHABI
Bl — pyxoBoautens otaena X.




Bamremy oTmenmy mopydeH BakHBIH NpoekT. OH MOJDKeH OBITh BBHIMOJHEH CHJIaMH Bammx HOJYMHEHHBIX. [lepBbIit
KaHAMJAT Ha y4acThe B MPOEKTE — OMBITHBIN COTPYIHHK, C BEICOKIM YPOBHEM CaMOMOTHBAIIUH, HE pa3 BBHITOIHIBIINH
mo00HbIe 3a1a9u. BTOpOi — COTpYAHUK, XOPOIIIO 3apEKOMEHIOBABIIHi ce0s B paboTe, HO KOTOPHIi He MMEET MoJ00HOTO
ombiTa. TpeTnit — COTpYIHUK Ha UCTIBITATEIEHOM CPOKE, C OTIIMIHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS
3aKpENHUThCA B KOMIIAHWM W 3apEKOMEHI0BaTh ceOs. Y Bac HeT BO3MOXXHOCTH caMOMY ydacTBOBaTh B IpOeKTe, BrI
MOXETE TOJBKO OCYIIECTBUTH NPOMEXXYTOYHBIH ¥ UTOTOBBIH KOHTPOJIb.

Komy Brr mopyunrte npoexr? [Touemy?

2. Keiic Ha ONmpeaecJeHuEe KOMaHAHBIX pOJIeﬁ B MUKJIC YIIPABJICHUS UBMECHCHUAMU
Case study

Komnanwus «Anbsha MenuunHa» 3aHUMaeTcs IpoAakaMHi MEITUIIMHCKOT0 000pynoBanus. J{upeKkTop NpUHSI pelieHue
00 M3MEHEHUH CHCTEMbl HAYHCIICHUs 3apa0oTHOM maTel. Ha ceropHsmHuii 1eHb KaXIplil u3 8 MeHeHKEpOB 110
npoaaxam (Denop, Auron, Oner, Cemen, Maiikn, [Ixek, Auna, Mapus) nonydaet okiaz 20 000 py0. u exxeMecsIaHy 0
npemuto 20 000 py6. — 3a BEIIOJIHEHHE IUIaHa IPOAAXK 110 OTAETY B LIEJIOM.

Ha coemanuu, nupexrop no npoaazkam (Mean Ky3smuu) o0BsIBUI MEHEIKEpaM O TOM, YTO CO CIIEIYIOLIET0 MecsIia
M3MEHUTCS] CHCTEMa HAauMCIICHUS TPEMUH, TIPH ATOM OKJIa]] OCTaHETCs NPeXXHUM. Pa3mep npemuu OyaeT 3aBUCETh OT
CTETICHH BBIIIOJIHEHUS COTPYIHIUKOM HMHIUBUAYAIBHOTO TUIaHA MTPOAAXK.

Taxum 06pa3zom, pazmep MUHHUMaIIBHOI pemun coctaBut 1 000 pyo6., a MmakcumanbHoi 30 000 py6. (IpH BHINONTHEHUU
wiana Ha 100%). To ecth MakcumanbHO Bo3MokHast cymma 3/I1 yBenmmuurcest ¢ 40 no 50 Thic. py6. Kpome Toro,
JUPEKTOP MOPYUUI KaXKJOMY CIPOTHO3HUPOBATh CBOM 00beM MPOAaX 0 KOHIA I'0/la, HalucaTh 000CHOBAaHHE IIPOrHO3A
W IUTaH Pa3BUTHs KIMEHTOB. Peakuus MeHepkepoB Oblila He OTHO3HAYHOH.

CoBenianue:

Amnton: - UBan Ky3pmuu! Uto 3a OpenoBas cucrema? Ml Beapb TepsieM neHbpru! KpoMe Toro y Hac 1 Tak moiHo aed, a
elle ¥ INIAHUPOBAaHUEM 3aHHMAThCS, 32 4TO BOOOIIE aHATUTHK MOJIydaeT 3/1?

Mapus: - AHTOH, /1a THI HE TOHUMaenTh! Y Hac ecTh BO3MOXKHOCTB TOTy4aTh Ha 10 T.p. Oonbmre uem npesxne! Pebsra,
370 Beap mioc! Kpome Toro, B miraHMpOBaHUN MBI MOXKEM BBIPA3UTh CBOW MIEH 10 pa3BuTHIO kKiaueHToB! Kcraty, MBan
Kyspmud, a MoXeT OBITh YUpEANM MPH3 32 JIYUITYI0 HHHOBAIMIO 110 uToram roga? Pedsira, 4ro ckaxure?

Jixex: - [la, na, 3By9uT Bpojie OBI HE IJI0XO. ..

Maiikii: 0100pUTETHHO KUBHYIL. . .

Ouer: oXai mjaedaMu. . .-Hy>KHO BC€ KaK ClieZlyeT 00 JyMaThb...-Kak TO BCe OBICTPO...

AHHAa: - He 3Haro, mymaro nmpemus ot 1 000 g0 30 000 sTo ompeneneHHbIN puck, MBan Ky3pmua?

AnTOH: (IepebuBas AHHY) - VBan Ky3pMuu, ota cucrema He Oyner padorats! Tak Bens pebsita? Hy wero Bel Momuunte?
CeMeH: MOTUYHUT U CMOTPHT Ha CTOJ

®Denop: - Ban Ky3emud, a aiis gero Bce 9To aenaercs? Jla, s coriaceH, MakCUMaibHas 3/T1 BRIPACTET, HO U
MUHUMAJIbHAsA YMCHBIIUTCA. A JaXKC€ HC 3HAKO YTO JIy4Ile.....

Yepes yac B yaiinoii komuare: (Mapusi, Auna, Maiikia, JIiKeK):

Mapus: - Koniern, kakue MbIciIu?

AHHA: - HE BCE TaK XOPpOIIO KaK KaXXETCs, CHavYajla Mbl HE IOJIYYUM NPEMUIO, TIOTOM HaM CKaXYT 4YTO B 9TOM CLIC U
Hallla BUHA, T.K. INITAHUPOBAHUCM 3aHUMAJIMCh MbI CaMU, 3aTEM IIEPECKPOIOT (bHHaHCPIpOBaHI/IC, u B006Hle TaKO€ 4yBCTBO,
4YTO €MY HC Ba’KHO Halle MHeHue!




Mapus: - Maiikn?
MaWka: - .. HaBepHOE. ..M BOOOIIIE ...[I0YeMy 9yTh 4TO — cpa3y Mainkin?...

}:l)l(e](: - na Brl He napbTeCh, HE B HepBBII7I pa3 K HaM BBIXOJAT ¢ MHUIITUAaTUBAaMHU, HU KOT'JIa Mbl HC I€JIaJIM TaK, KaK
TOBOPAT U B 3TOT pa3 HE HYXKHO...

Mapml: - kKaK Be1 He TIOHMMAECTE, 3TO BEAD ACIACTCA I HAC, IEPEN HAMH OTKPBIBAIOTCS HOBBIE BO3ZMOXKHOCTH
CaMOCTOATCJIbHO TUIAHUPOBATH CBOU IMTPOJAXKHU, MbI BBIIJIEM Ha HOBBIM ypOBeHL!

B o0enennblii nepepbiB: (AHTOH, OJier, Cemen, ®eop)

Ouer: - 4 caprmran, uro Bpoae 051 Marma 94T0-To emie mpeiokmia ...a J)kek BEICTYIIHI IPOTHB. ..

AnTOH: - [TapHu, 5TO yTONHMSA, HY>)KHO Opranu3oBaTh nporect! S npemnarato BooOIe ycTpouts 3abactoBky! S mokaxy
4TO 3TO pelieHue ObUIo He TpaBuibHBIM! CKOPO Bee pyxHeT!

CeMeH: - He 3Ha0, TOCMOTPHUM, 4TO OYJET AajbllIe. ..

®Denop: - Bei paHo ObeTe TPEBOTY, HYXKHO BBISICHUTH BCE IO MOAPOOHEH. . (cka3an Denop 1 HalpaBUiICsS B KAOMHET K
TIUPEKTOPY).

3ananue
1. OmpenenuTh K KAKOMY THITY OTHOCHUTCS KaXIIbIi COTPYAHUK?
2. UYro momesHoro mis Bac, kak Ui nmuaepa mpoekTa, MOKET JaTh 3TOT THI COTPYTHHUKA?

3. Kaxkne nelictBus Bol npennpumMere, 4ToObI HEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIPOBATH, YTO MOPYYaATh, U T.1.)

No Nms Tun
1 Demop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixn
6 Jxex
7 Mapus
8 AnnHa
VK-3.1. OOyuarommiicss BiIajgeeT: HABBIKOM KOHCTPYKTHBHOTO pEHICHHS KOH(IMUKTOB W

MIPOTUBOPEYHH B KOMaHAHOU padore.

Keiic 1:

bu3Hec-aHaIMTHK B KOMaH/IE U TEX JTUI HE MOTYT HAWTH OOIIU S3bIK U TIOCTOSIHHO KOMHIUKTYIOT, OOBHHSIS APYT Apyra
B HEKOMIIETEHTHOCTH. APTYMEHTBI JUIS TIOATBEPIKICHUS CBOCH TOYKH 3pEHUsSI €CTh Y 000MX, IMYHOIM HEMPHS3HH JI0 3TOr0
MpoeKkTa He ObLIO 3aMEeYEHO.




UT0 MOXKHO OBIIO CeNIaTh YTOOBI YMEHBITUTH BEPOSTHOCTH TAKOW CUTYyaIun?

Kakue BapuaHThI perieHus KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JIBa pa3paboTurka i3 KOMaH/IbI IPEJIaraloT pa3Hble penreHust oqHoi 3agaun. Oba 3Byuat yoeaurensHo. Kak pazpemmts
WX CHOp U BBIOpaTh ONTHMANbHBIA BapHaHT?

YK-3.2. OOyuarommiicss yMeeT: IUIAHUPOBAaTh KOMaHAHYIO paboTy, IpeABHICTh PE3yIbTATHI
(mocnencTBYS) KaK JIMYHBIX, TaK M KOJUIEKTHBHBIX NEHCTBHUM.

Hrpa "KocMoc" Ha miaHUpoOBaHUe, OLIEHKY KOMAHJIHOIO B3aUMOJeHCTBUSI U pacnpejesieHUsl poJieil B rpymnme
(KOHKYpC)

Onucanne urpsi:

Jlerenna urpsl. [Tociae maciTabHON 3KOJIOrHYECKO KaTacTpodbl HA 3eMile MOCTpOeHa KooHus Ha "Mapce", u
cobupaeTcs rpynmna, Kotopas npudyneT TyAa NepBoit u Oyzer 3ammyckarh ee paboTy. Y 3TOi IpyIIibl caMble OOJIbIIHE
IIaHCH BBDKUTE. OT TOTO, KTO OymeT paboTaTs U Kak pabota 06a3bl OyaeT OpraHn30BaHa 3aBUCUT BEDKUBAHUE BCCH
KOJIOHHH.

IIpaBuaa:

ITocne Toro, Kak 03By4eHa JET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Cnmcok poJieii:

1. deBymka, 15 ner. OtnmyHnma, 000kaeT PU3NKY U MaTEMATHKY, TOTOBIIACH K TIOCTYIUICHUIO B TEXHUYCCKHN BY3
JKCTepHOM, cuMmaTi4dHast. Ho o0magaer HEyCTONYMNBONM ICHXIKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, H3-3a MIOKa
HaxOAMTCS B CTYNOPE U MOYTH HE TOBOPUT. BiobneHa.

2. IOnoma, 16 sret. B mxose uMeeT penyTaiyio XyJIurana ¥ TPOSYHHKaA, IPH TOM CHJIBHBIHN U JIOBKUI, IPEAIOYTEHHS B
CIIOpTe JIETKasl aTJIeTHKa W BOCTOYHBIE eAUHOOOpCTBA. Biobnen

3. demymika, 19 ner, uneH cOOpHOM MO Xy10KECTBEHHON TMMHACTHKE, OYEHb 00asTeNbHasl, HO BCS JKU3HD MOCBAIICHA
criopty. bepemenna, 25 nenens

4. leBymika, 22 roJi, BEITYCKHHUIIA MEIUIIMHCKOTO BY3a, YYHJIACh IOCPEICTBEHHO, MEUTACT JICYHTH JIFOJICH, HO TIOKa HE
MOHSATHO TOTOBA K 3TOMY HJIH HET.

5. MyxuwnHa, 25 roaa, opBmmi corpyqauk MUC, nmeeT OOJBIIO MOCTYKHOH CITMCOK CHIACEHUS JIIOJCH ITOJT 3aBalaMu
B TOpax U MPH 3eMIICTPSCCHUAX, OKa3aHH MEPBOI MEAUIIMHCKON TIOMOIIH, TaKKe padoTall Ha MoXKapax, UMeeT
MICHXOJIOTMYECKYIO MOTOTOBKY 10 BRIBEACHUIO YenoBeka u3 crpecca. M3 MUC yBoreH 3a Ipaky ¢ KOJDIETOM.

6. XKenmuna, 35 jet, MHKEHEP, TOTOBUIACH 3AIUTHTh JUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM O0pO.

7. Myxuuna, 30 net, 6oeBoit oduiiep, cayxun B BKC, 3HaeT Bce 0 MUIOTUPOBAHUY Pa3HBIX JIETaTEIbHBIX allapaTos,
3JI0yNIOTPEOIISIET CIUPTHBIM.

8. Kenmuna, 46 net, arpoHoM. 3aHUMAaJIaCh MOAOOPOM U aianTaIlliel pacTeHUH JIS HaJaXXUBAHUS CHCTEMBI
x)u3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OMOJIOTHIO U Teosoruio. O01anaeT ciadbiM 3I0POBLEM.

9. Myxuuna, 49 roj, TOKTOp HU3NKO-MATEMATHIECKUAX HAYK, OTIMYHO TOAKOBAH B TEXHHYCCKHUX CIICIUATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 net, akanemuk PAH, cdepa nHTEpEecoB - ryMaHUTapHbIE HAYKH, OY€Hb IPKHH M XapHU3MaTHIHbIN.
[Nocne pactipenenenust poneit 03By4nBaeTCsi BTopast 4acTb JIET€H/IbI / 3aJaHus:

Jiis BBDKMBaHHS Ha 0a3e HY>)KHO MUHHMYM 5 YEJIOBEK M OJTHA TOHHA Ipy3a.

Bb1 MoskeTe ¢ co00ii B3Th BCEX, HO KQXKIBIH JOMOJHUTEIBHBIN MTaCCAXKUP JIMIIAET Bac CTa KWIOTPAMMOB LIEHHOTO
Oaraxa.

3agaua UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEJIETINTh, KAKOE KOJIMYECTBO TPy3a BO3BMETE C COOOM;

- CKOJIbKO Y€JIOBEK IOJICTHT;

- KTO J0OPOBOJIEHO TIOKMHET KOPabih (eCiIi TaKOBEIE €CTh);

- €CITH JIETAT BCE, TO KakK OyJeT pernieHa mpodyieMa HeXBaTKH )KU3HE00ECTICUNBAONINX PECYPCOB.




YK-3.2. OO0yyJarommiics BIazeeT: HABBIKOM IIOCTAHOBKH IIEJTH B YCJIOBHSIX KOMaHIHON paOOThI
1 peIIeHUs IMOCTAaBJICHHBIX 3a1a4.

Hrpa "Kocmoc'" Ha NOCTAHOBKY LieJIM B YCJOBHSIX KOMAHIHOH padoThl N pellleHHs NMOCTABJEHHBIX 32124 B X0/1€
KOMAH/IHOT0 B3aUMO/IeliCTBHA

Onucanmne Urpbl:

Jlerenna urpsr. [locne MacmraOHOM 9Kos0rHYecKor katacTpodsl Ha 3emMile mocTpoeHa KoyloHus Ha "Mapce", n
cobupaeTcs Tpynna, KoTopas npuoyneT Tyaa NepBoi U OyIeT 3amycKarh ee padboTy. Y 3TOH IpyNIbI caMble OOJIbIIHe
IraHcel BEDKUTE. OT TOTO, KTO OymeT paboTats U Kak pabota 06a3pl OyaeT OpraHn30BaHa 3aBUCUT BEDKUBAHHE BCEH
KOJIOHHH.

IIpaBuaa:

ITocne Toro, kak 03By4eHa JIETCHIA, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP pOIIH.

Crnucok poJeii:

1. deBymka, 15 ner. Otnuyanma, 060kaeT PU3NKY U MaTEMAaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TEXHUYECKHUHN BY3
JKcTepHOM, cuMmaTu4dHast. Ho o0magaer HEyCTONYNBOM MCHXMKON M3-3a SKOJIOTHIECKOH KaTacTpodbl, H3-3a MIOKa
HaXOJIUTCS B CTYIIOPE U TIOYTH HE TOBOPUT. BiroOmeHa.

2. IOnoma, 16 net. B mxone uMmeeT penyTaiyo XyJIuraia ¥ TPO€YHUKA, IPU TOM CHUJIBHBIH U JIOBKUIL, IPEANOYTEHHS B
CTIOpTe JIerkas aTjeTUKa M BOCTOYHBIE equHOOO0pCTBa. Bitoonen

3. HdeBymika, 19 ner, uneH cOOpHOM 10 Xy10)KECTBEHHON TMMHACTHUKE, OYeHb 00asTeNbHas!, HO BCS XKU3Hb MOCBSIIICHA
criopty. bepemenHna, 25 nenens

4. JleBymika, 22 10Ji, BBITYCKHHUIIA METUIITHCKOTO BY3a, YUMUJIACh MMOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKa HE
TIOHSATHO TOTOBA K STOMY HJIH HET.

5. MyxumnHa, 25 roga, opBmmit corpyqauk MUC, nmeeT O0IBIIOH MOCTYKHOU CIIMCOK CITACCHHUS JIIOJICH IOJT 3aBalaMU
B TOpax U IPH 3eMIICTPSCCHUAX, OKa3aHM NePBOI MEAUIIMHCKON TIOMOIITH, TaKKe padoTall Ha MoXKapax, UMeeT
MICHXOJIOTMYECKYIO MOATOTOBKY 10 BRIBEACHUIO YenoBeka m3 crpecca. Vi3 MUC yBoreH 3a Ipaky ¢ KOJDIETOM.

6. Xenmmna, 35 e, HHXEHEp, TOTOBIIACH 3aIIUTHTD AUCCEPTAINIO, padoTalia B KOHCTPYKTOPCKOM OI0PO.

7. Myxuuna, 30 net, 6oeBoit oduiiep, cayxui B BKC, 3HaeT Bce 0 MUIOTUPOBAHUY Pa3HBIX JIETATEIbHBIX allapaTos,
3JI0yNIOTPEOIISIET CIUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaJach MOAOOPOM U aJlanTaluell paCTeHUH JJIs1 HAJTAXKUBAHUSI CUCTEMBI
Jku3HeobOecnedeHus Ha 6aze. OTIUYHO 3HAET XUMUIO, OMOJIOTHIO B reoioruto. Obnamaer ciabbiM 310POBbEM.

9. MyxuuHa, 49 roJ, TOKTOp (HU3UKO-MATEMATHUECKUX HAYK, OTIIMYHO MOJKOBaH B TEXHUYECKUX CIEIUANTBHOCTSIX,
TEOPETHK.

10. Myxuuna, 57 net, akagemuk PAH, cepa nHTEpEecOB - r'yMaHUTapHBIC HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.
[ocne pacnipeneneHus poiei 03ByYHBAETCS BTOPAst 9aCTh JICTCH/BI / 3aJaHUS:

Jiist BBDKMBaHUS Ha 0a3e HY)KHO MHUHAMYM 5 4eJIOBEK M OJTHA TOHHA I'py3a.

Br1 MoxeTe ¢ co0oi B3ATh BCEX, HO KaXKIBII JOMOIHUTENBHEIA TACCAXHP JTUIIACT BaC CTa KHJIOTPAMMOB IICHHOTO
Oaraxka.
3anaya urpokoB 3a 20 MUHYT JOTOBOPHUTHCSL:

- OIpECIUTh OCHOBHYIO II€1h KOMaHTHOT'O B3aUMOJICHCTBUS;

- OTPE/ICINTh, KAKOE KOJUIECTBO IPy3a BO3BMETE C COOOI;

- CKOJIBKO YeJIOBEK MOJICTHUT;

- KTO TOOPOBOJILHO TIOKUHET KOPAOIIb (€CIIA TAKOBHIE €CTh);

- €CITU JIETAT BCE, TO KaK OyJeT perieHa mpodyieMa HeXBaTKH )KU3HE00ECTIeUNBAONINX PECYPCOB.

VK-6.1. OOy4aromuiicst yMeeT: HCIIOJIb30BaTh MHCTPYMEHTHI M METOJABl CaMOOILICHKH,
OIIpEeAEeNAeT IPUOPHUTETHl CAMOPA3BUTHS M NPO(ECCHOHAIBLHOTO POCTa

3amanue 1.
Hcnonp3yst METOABI CAaMOOIICHKH, OIIPECIIUTE MPUOPUTETHI COOCTBEHHOTO CAaMOPa3BUTHUS Ha 5 JIET BIEPE/.

CocraBbTe MHIMBHIYaIbHYIO TIPOTPAMMYy CBOETO Pa3BHTHSL.




YK-6.1. OOyyJarommiics BiaJeeT: HHCTPYMEHTAMU B METOJaMH ONPESIICHUS TSN U 3a1a9u
LeNM CaMOpa3BUTHA U MPOQPECCHOHATBHOTO POCTA, IUIAHUPOBAHWUS M YIIPABIICHUS
BPEMEHEM IIpH BBIIOJHCHUH KOHKPETHBIX 3a]ad, TPOEKTOB, TPH INOCTIDKCHUH
TIOCTABJIEHHBIX LEJIEH.

3amanue 1. «[Ipoanamm3mpyiiTe MpeIokKeHHBIE IETIH, HalIUTe U UCIIPaBbTE B HUX OIMHUOKH (ecu TpedyeTcs)»

[pennosxenHast GOpPMyITHUPOBKA [IEITH B yem 3akmrouarorcs ommoka(u)? I'pamotHas, o Bamemy
MHEHHUIO, (dbopMynHupoBKa
JTAHHOM 11eJIU

K HOs10pro 20XX roja pa3BUTh HaBBIK
JIMJIEPCTBA JI0 YPOBHSI, TIO3BOJISIOILETO
MHe OoJiee 3 (HEKTUBHO peliaTh
poheCCHOHATBHBIC 33Ja4H.

BrimonHuTs BCE MEPOIIPUSITHSI,
MIPEAYCMOTPEHHBIE OHM3HEC-TIAHOM, JI0
koHma 20XX T.

IToBeicHTh ypoBeHB 1Q 1m0 125 Gamion
1o Hosiops 20X X roma. Kpurepuit —
TIOBBIIIEHHUE KauecTBa
MIOITOTaBIMBAEMBIX MHOIO
AQHATNTHYECKAX MaTepUaJIOB.

3amanwne 2. «Hanwmmre Tpu Bamm «yMHBIe» Ienm» 1 nIpoaHaIH3upynTe ux mo kpurepusim SMART.

Ne Hamnpasienue Tema Lens Amnanus no kpurepusiMm SMART
00pa3oBaTeNLHOTO
npoiecca
1.
2.
3.
YK-6.2. OOy4aronuiicss yMeer: COOTHOCHTH IIEJH, CIOCOObI M CPEACTBA BBIMOJIHEHHUS
JIeATENPHOCTH ¢ €€ pe3ysbTaTaMH, BBICTPAMBATh KapbeporpaMMy H MOAOHPATH
HHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHUsI

Bamanue 1.

BeicTpouTte KapheporpaMMy HHXXEHEpa IO IMPO(QHII0 CBOCH CIENUAIbHOCTH ¥ IMOJOEpPUTE HE MEHBIIE YeThIpeX
MHCTPYMEHTOB Pa3BUTUS

VK-6.2. OOyyaromuiics BazieeT: MeToJlaMi U MHCTPYMEHTaMU HENpephIBHOrO 00pa3oBaHus
(oOpa3zoBanusi B TeYEHUE BCEH KU3HM) JUIS PEallU3alud TPACKTOPUH CaMOPa3BHUTHS,
HAaBBIKAMH  CAMOKOHTPOJIS M pedUIeKCHH, IIO3BOJIAIONIME  CaMOCTOATENbHO
KOPPEKTHPOBATH O0YUEHNUE 110 BRIOPAHHOI TPaeKTOpUHI

3ananue 1. CocTaBbTe TOPOKHYIO KAPTY TPACKTOPUH CAMOPAa3BUTHS HAa OCHOBE MPUHIIMIIOB HEMTPEPHIBHOTO OOPa30BAHMS,
MIPOIMCaB METOABl M WHCTPYMEHTHI HanboJiee MOAXOASINE A ce0sl, ONMPEeINB PETIepHbIE TOUYKA CAMOKOHTPOJISI U

pedaexcum.

OIIK-8.1. OOyyJarommiics yMeeT: OpraHH30BaTh U KOOPJIWHUPOBATH PabOTy MO OOYYCHHIO U
Pa3BUTHIO KaJpPOB, KOHCTPYKTHBHO OOCYXKIaTh 30HBI POCTa COTPYAHUKOB Ha OCHOBE
(¢akTOoB uX paboyel MAEATEIFHOCTH, OINPENEeNATh IOTPEOHOCTH B OOyYCHUH
PpabOTHUKOB.

Keiic 1.

Pernonanehubiii nupektop mo CHIT MHOTrOHamuoHaidbHOW (apMaleBTHYECKOW KOMITAHWW TOTPOCHII MPEToiaBaTeeH
OIHOW W3 MOCKOBCKHMX OW3HEC-IIKOJI IOATOTOBHUTH NPOTPaMMy OOYYeHHS IS PYKOBOIWTEIECH pPErHOHAIbHBIX
MIPEICTaBUTEIBCTB.




ITo ero 3amsICiTy, TO OKOHYAHUH IIPOrPAMMBbI PYKOBOANTEH TOJKHBI MOIYYUTh YETKOE PEICTABICHIE O CBOUX 3aJa4ax,
(YHKIMAX W 00A3aHHOCTSAX, BBIPA0OTaTh HABBIKM YIPABICHUS IPEICTABUTEIBCTBAMHU, KOTOPHIC 3aHHUMAIOTCA
peanuzaryeil NPOAYKIMN B PETHOHAX M B KOTOPHIX pabOTaeT OT TPEX [0 ISITH YENOBEK, MOHATH KYJIbTYPY MAaTEPHHCKON
KOMITaHHH.

[lo cioBaM pEeTHMOHATBHOTO AMPEKTOPA, W3 ABAALATH PYKOBOAHUTENICH MPEICTABUTEIBCTB JIHIIb IBOC YJacTBOBAIH B
nporpamMme npogeccnoHanbHOTO 00ydeHust B 3amanHoi EBpome, ocTanpHble JOBOIBCTBOBAINCH «HHCTPYKTAXKEM Ha
pabodeM MecTe». BOnbIIMHCTBO M3 HUX pabOTacT B KOMIIAHWM MEHBINE OJHOTO T0Ja, MPUIEM HX MPEALISCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocsr: 1. C gero cienyet Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OU3HEC -IITKOJIBI?

2. IlopexoMeHyliTe MMOCIEA0BATEILHOCTD JIEHCTBHUI 1O ITOATOTOBKE M pealu3aluy nporpamMbl oOydenus. 3. Kakue
MeTOABI 00ydeHus OyayT HanOoJee MpUeMIEMBIMH ISl JAHHO MTPOTpaMMBbI?

4. Kax onieHuTh 3¢ (heKTHBHOCTH IMPOrpaMMbl 00yUYeHUS?
Keiic 2.

Bbl pykoBoanTens yaeOHOTO IeHTpa. Banr coTpyaHuK mpoBeln o0y4aromiee MEpONpHATHE Ha HOBYIO ISl HETO TeMy. Bbl
XOTHTE MOAETUTHCS HAOIIOASHISIMHU CO CBOMM coTpynHuKoM: «Ilo moBoxy BeOnHapa. S nenan(a) 3aMeTKH 1o X0y IUTIOC
BYEpa IMOOOIIANACH C TOCETUTEISIMH, coOpai(a) Koe-KaKyro 00paTHYIO CBSI3b.
CHauaJia npo IUIOCkl. Thl O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TIIyOMHA MBICIIH - BCE TO JIIO/SIM TIOHPABHIIOCh.
Tenepb Ipo MUHYCHI.
1. KowuTtenr Obu1 He agantupoBan noj [A.
2. KoHTeHT OBbUI KHIKHBIA M CIIUIIKOM TEOPETUUECKHN C aKaJeMUYECKUM YKJIOHOM, CJIOXHBIN JUIsSl BOCIIPHSATHSL.
Jlromy HacTpauBaKCh Ha Y4eOHO-Pa3BIICKATENbHbIH JIaj, HO MOJYYMIN «3arpy3».
3. He ObuI0 *KMBBIX UCTOPHIA, HA KOTOPBIE JIIOAM MOTJIH OBl CKa3aTh — «/1a, 3TO PO MEHs, 3HAUUT MHE K BaM».
4. Mano uHTEepaKTHBA.
5. Ouenp Oonpmme may3sl Ha oTBeTH B 4aTe. [loka oTBewaroT, HaJO YEM-TO 3TH I1ay3bl 3amoyHATh. Hukoro He
HKIEM.
6. Tewm peun - mo1AIM B OCHOBHOH Macce Hazo ObIcTpee 1 bozapee.
7. MOHOTOHHOCTH pedyH. TO OTMETHJIA IIapa YEJIOBEK N3 IPHCYTCTBOBABIIHX.
Jlromu ynumy, fake TeTuias ayANTOpysl, U3HAYAIBHO JIOSIIbHAS, HACTPOEHHAS IOCHIETh 0 KOHIA U JaTh 00paTHYIO CBSA3b,
a MOXeET M KyIIUTb. DTO HUKY/Ia HE TOIUTCS.
HazoBure 2 npuHnHNNa , KOTOphIE HApYIIAeT JaHHAs oOpaTHas CBA3b.

OIIK-8.1. OO6yuarommiicss BIaJeeT: HABBIKOM OIPEAEICHUS CHIBHBIX CTOPOH M OIpaHHMYCHHH
pabOTHHKOB, METOJJAMHU Pa3BUTHSI COTPYJHUKOB C YUETOM IPUOPUTETA UX PA3BUTHS U
NOTPEOHOCTEN OpraHu3aIny.

Keiicbl «YpoBeHb rOTOBHOCTH NOTYUHEHHOT0)
3amanue: Omnpenenure, Kako ypoOBEHb TOTOBHOCTH COTPYAHHMKA K PEIICHHUIO 3a1a9H OMMCAH B KaXKIOH CHUTyaI[ul

Curyanus 1

Anexceii YeboTapeB HeZlaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IT0JIpa3/eIeHNs, B KOTOPOM OH JIOJIroe BpeMs popaboTai
B KauecTBE KIIIOYEBOIO COTpyAHUKA. Ecin 4ecTHO, ero MOXHO Ha3BaTh JIy4yIIUM COTPYAHUKOM mnojapasfeneHus. OH
MPEeKpacHO MOHUMAET, KaK OPraHU30BAaH TE€XHOJIOTMYECKUHN MPOLECC, 3HAET BCE TOHKOCTU «KaK CBOM IISTH MajbLIEBY,
OTIEpaTHBHO peuIaeT Bce npodeccroHanbHble 3a1aun. Kpome Toro, y Anekcest ecTh €lle 0HO 3aMeyaTesIbHOe KauecTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEJIOBEK M Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenme sBusercss i Anekcest monroxaaHHeIM. OH O4YeHb JaBHO TOBOPHWJ, YTO €My ObIIO OB MHTEPECHO
orpo6oBaTh ceds B PO PYKOBOJIHUTEIIS, YTO OH BHIUT MHOTO BOSMOXKHOCTEH ISl TOBBIIICHHUS 3()(HEKTHUBHOCTH PabOTHI
nozapaszenenus. [Ipasaa, paboTa ¢ KOIIEKTUBOM y HETO HE O4eHb JagutTcs. Ero ctpemienue nposiBUTh cedst B Ka4ecTBe
«HACTOSIIETO PYKOBOJUTENS» BBI3BAJIO CHAaJajla HEJIOYMEHHE, a TOTOM M OTPHIATENbHYIO DPEaKIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/bIE COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukamm» - oexna. ITocnenHee Bpems
OHU JIUIIb (POPMATBEHO BBITIOJHSIOT BCE PACHIOPSIKEHUS AJICKCEs.

Taxoke He Bce JaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMAIBHBIX MPOLELYD.

OzHaKO OH ONTUMUCTUYHO CMOTPUT B OyIyIlee U ICHCTBUTEILHO CTApaCTCsl.

B 3axmouenun Anexced BbIpa3susl yBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT ONEPAaTUBHO CIPAaBUTHCA C 3aJaydei,
HNONPOCHII UX OYEHb BAYMUYUBO MOAOMTHU K €€ PELICHUIO.




Curyarnus 2

PykoBoaurens Urops [IymkoB momay4wn ¢hopMy WHAMBHIYATBHOTO IUIAHA PA3BUTHI, KOTOPYIO HEOOXOAUMO 3aI0THUTh
1 HampaBuTh B KopnopaTuBHBINM YHUBEPCUTET B TEUEHUE TPeX Henenb. B mpouuiom roxy Urops nporien qByXIHEBHBIN
TPEHUHT IO 3anoJiHeHUI0 NHAUBUAYaTbHBIX MJIAHOB PA3BUTHUS U TEMEPh OYEHb XOPOILIO OPUEHTUPYETCS B JAaHHOU TeMe.
Hropb BeIIEWI 17151 ce0sl MPUOPUTETHI PA3BUTHUS, OMUPAICh HA MOJICITh KOPIIOPATUBHBIX KoMreTeHni. ChopMymupoBa
JIBE TICTTH PAa3BUTHUS M COCTABHJI IIEPEUEHb MEPOTIPHATHH 110 JOCTIDKCHHIO KaKIOH U3 HUX. MepoIpusaTHs, KOTOPBIE BITHCAI
B MHOUBUIyanpHEIN TU1aH pa3BuUTHA Uroph, HAXOAATCS B paMKax Pa3lIMYHBIX chep pasBUTHSI — «Pa3BUTHE Ha pabodeM
MecTe», «00ydeHre Ha OIBITe APYTHX», «IIOIydYeHHEe 0OpaTHOH CBS3M», OHH Pa3HOOOPA3HBI M PEATUCTUIHEI TI0 CPOKAM.
Tex 2,5 yacoB, KOTOpBIE TMOTPAveHBI IMOCIE OKOHYAHMS padodyero THS Ha COcTaBiieHHEe VIHAWBHAYyalbHOTO IUTaHA
pa3Butma, Mropio coBcem He xkamb. OH yOeXAeH, YTO ISl MPO(PECCHOHATHHOTO POCTa M KaphEPHOTO IPOIBHIKECHUS
TIPOCTO HEOOXOANMO IIEIIEHAIIPABICHHO M CO3HATEIFHO pPa3BUBATh COOCTBEHHBIC MPO(ECCHOHANEHBIC HABBIKH.
Curyanus 3

Menemxep Bukrop IlonoB HemaBHO BepHYJICS M3 3apyOCKHOW MOE3AKH MO OOMEHY OMBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTad Buktop npoxoaun odyderue mo TeMe «CucreMa ynpaBlieHus epcoHaniomy. [1o MueHHI0O BukTopa u ero
KOJIJIET, oe3/1ka OblIa KpaifHe HHTePECHOH, ToIe3HoM 1 nHpopMaTuBHOM. [10 pe3ynpraTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocuyio BukTopa BHICTYNUTH Mepea ApyruMu pykoBogutensmu [Ipenmpusitus, B koTopoM OH pabotaer. Llenb
BBICTYIUICHHUS — IPEACTaBUTh HaWOOJee MOJC3HbIC M WHTEPECHBIC HACH U3 3apyOC)KHOH NPaKTHKH YIPaBICHUS
nepcoHanoM. Panpme Bukrop HuKora He BBICTYHAN Iepe]] Takoi OombInoii ayautopueil. OH He O4YeHb MMOHUMAET, KaK
TIPaBUJIBHO OBLIO OBl OPTaHWU30BAaTH CBOE BHICTYIICHWE — HY)KHO JIM TOTOBHUTH CIAWIbBI, €CIH HYKHO TO, Kakuhe U Kak,
CKOJIKO BpPEMEHH pacCKa3blBaTh, a CKOJIFKO OTBEYAaTh Ha BOMPOCH U T.nI. Kpome Toro, Bukrop ¢ merctBa He Tro0UT
myONMUYHEIe BEICTYIUICHIS. KaIblif pa3 B OJOOHBIX CHUTYAIHAX OH OYCHb BOJIHYETCS, 9yBCTBYET CeOS «ITKOIEHUKOMY,
«TepsieT MBICIB». BUKTOp BCSAYECKH IBITACTCSI OTTSIHYTH ATy BBICTYIUICHHWS, HAaXOISd KaXKIbIH pa3 KaKHe-TO BECKHE
MIPUYMHBL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPON3BOCTBEHHON equHuUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITENILHOCTH, T.K. KOTAa-TO caM (OpMHUpOBa U oTiaxuBaji paboty. Korna Ans0ept TOJIbKO HauMHAT ONTHMU3UPOBATD
JIeSITENIbHOCTh MPOMU3BOJICTBEHHO! €IUHUIIBI €My, NEUCTBUTENBHO, ObLIO TpyAHO. Ho, Oyny4n 4esoBeKoM CIIOCOOHBIM U
TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBmiics ¢ 3axadeil. [lo onenke pykoBoactsa Kommanuu, B
HacTosIIIee BpeMs CTPYKTYpHOE IoJipaszieieHue, Bo3riasisieMoe AbOepToM, SBISIETCS OJTHUM M3 CaMbIX 3((eKTHBHBIX.
B sTom rony pykoBoactBo Kommanun npemioxumio Ans0epTy mogymarh Hall Hiee, cTaTh pyKOBOANTEIEM U HAIAANTh
JIeITeIIbHOCTh BHOBD ITPHOOPETEHHOI MPON3BOICTBEHHON €AMHHIIBI B IPYTOM PETHOHE.

Onnako AnbOepT He yBEepeH, 4TO cOrJIacHTCs. «/lBa pa3a BOMTH B OJHY M Ty € BOIY» - OU€Hb CIIOKHO. BbIroms n
MIEpPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHHUS [Tl HEro HeoueBUIHBI. Prucku Anp0epT olleHHBaeT, Kak O4eHb BEICOKHE.
Bonee Toro, u3 mojpasneneHus, KOTOpoe BO3IIIABIsET ANbOEpT, COBCEM HEAABHO IO CEMEWHBIM 00CTOSTEIBCTBAM yIIIel
ero 3amMecTuTeNb, KOTOPOro Anb0epT BHAET B KauyeCTBE CBOETO NPEeMHHKA. Teneph COBEPIICHHO HEMOHATHO, B «UbH
PYKH» HONAJET €ro NPOU3BOICTBEHHAs €AMHULIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpasieHus nepcoHaioM ogHoro u3 I[pennpustuit Komnaaun
Ha JIOJDKHOCTh CHelualicTa 1Mo OOY4YeHHIO W pa3BUTHIO. JTO ee mepBoe MecTo paboTsl. Jletom Onbra ¢ oTianuuem
3akoH4YMIa (akynpTer ncuxojorud MI'Y um. JlomoHocoBa. Eii npeioxunn pazpaboTaTh KOMIUIEKC MEPOIIPUSTHH 110
Pa3BUTHIO HABBIKOB YNpPaBJIECHUS JTIOABMU JUI PYKOBOAWTENEH cpeqHero 3BeHa. Onbra 0XOTHO COTJIacHIach B3SAThCA 3a
pa3paboTKy HporpaMMbl 00Oy4eHHS M C SHTY3Ma3MOM INPHUCTYIMIIA K PEIICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka JAaHHOHM NMPOTrpaMMBbl OMOXET €H MPHOOpecTH HOBBIC 3HAHUS M NMPOSBUTH cebs Ha [Ipennpusitun. Onbra
yOexaeHa, 4To 00J1alaeT JOCTATOUYHBIMM 3HAHMSMHU ISl BBITOJHEHUS! 3aJaHusl, XOTsl OYEBH/IHO, YTO OHA HE JI0 KOHIA
NPE/ICTABISIET BCE MPOOJIEMHBbIE 00JAaCTH, KOTOpBIE, KaK MPaBWIIO, BO3HUKAIOT B CTOJb CEPhE3HOM M KOMIUIEKCHOM
IIPOEKTE.

32&2‘12. B Bamem oTAeCIC €CTh COTPYAHUK, KOTOpLIf/'I MPOMLICII BCC 3TAllbl KAPLEPHOI'O pAa3BUTHS. B HaCTOHHII/Iﬁ MOMCHT
HUKTO Jy4Ile, 4YeM OH, HC 3HACT CHCL[I/I(l)I/IKI/I ACATCIBbHOCTHU MOAPA3ACITICHUA. OﬂHaKO BbI IOHUMAECTE, YTO YCPE3 HEKOTOPOC
BpEMs €My CTAHCT CKYYHO paGOTaTL 31€Ch.

Uro BBI €My NpeIOKUTE?

OIIK-8.2. OO0yyJaromuiicss yMeeT: HCII0Ih30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIIOUESHUN
TPYIOBBIX JIOTOBOPOB U JIOTIOJHHUTENBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIHOKU U




HECOOTBETCTBUS TP 3aKIIOYCHHH TPYIOBBIX JOTOBOPOB W JOTOJTHUTEIHHBIX
COTJIAIICHHUH K HUM.

3amauya 1.

MeHexep 1Mo yrnpasJeHUIO IEPCOHAIOM TIPOBEI codeceI0BaHKe C MPETeHICHTAaMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHelt Anekcannpoil u 20 netHelt Mapueil, kotopas ABsIach HHBaNUAOM 2 rpynnsl. Ha
paboty nmeBymIku ycrpamBaroTcs BrepBbie. CobOecenoBanne npouum ode. MiM OBIIO IpeayioKeHo Ha CIEAYIOMHN JTeHb
MPUHECTH JOKYMEHTHI, 0€3 IPENbSIBICHUS KOTOPHIX TPYAOBOH IOTOBOP ¢ HAMH, 110 CIIOBAM MEHEIDKEPa, HE MOXKET OBITH
3aKIFOUCH:

- ACTIOPT; TPYAOBast KHIKKA,;

CTPaxoBOE CBHIETEIBCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAXOBaHM,

3aIOJTHCHHYIO aHKETY ¢ HH(popMarmel 000 BcexX OMmKaimX poACTBEHHUKAX C MECTaMU pabOTHI.

W3 npoekra TpysOBOTO 1OrOBOpa, MIPEAOCTABICHHOTO UM JUISl O3HAKOMJICHUS], CIIEAYET, YTO pabOTHUKAM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIKUTEIBHOCTHIO 2 MecALa;

OTIIYCK TPENOCTaBSIETCS IO HCTEYCHHI0 6 MeCSIeB C MOMEHTa 3aKJIIOYeHUS TPYJOBOTO JOTOBOpa
MPOJOIHKUTEIHLHOCTRIO 28 KalleHAapHBIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlleHKy NPaBOMEPHOCTH TPeOOBaHUI MEHeKepa 10 YIPaBICHHIO EPCOHAJIOM U 3aKOHHOCTH YCIOBHI
TPYZIOBOTO JOTOBOPA.

1. Kakne 1OKyMEHTBI JOIDKHBI OBITh IPEICTABICHBI YKa3aHHBIMU MIPETEHACHTaMH Ha padoTy?

2. KaxkoBBI IIpaBHiIa yCTAaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS OCHOBHOTO €XET0JHOTO OIUIAYMBAEMOT0O OTITYCKA OTEIbHBIM KaTeTOPHIM
pabOTHHUKOB

4. Kaxo#t pexxiuM paboThl MOT OBITh YCTaHOBJICH JUISl IaHHBIX paOOTHUKOB?

OIIK-8.2. OOyuaronuiicss  BJIAZiCeT: HaBbIKAMHM  aHalW3a TPYJOBBIX  JOTOBOPOB |
JIOTIOJTHUTEIBHBIX COTJIAIICHHUH C PA3HBIMU KATETOPUSIMHU PaOOTHHUKOB.

3amaya 1. B TekcT TpynoBoro qorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEKepa 1o padoTe ¢ KINEHTaMHI
B opranusanuio «Pakei, BKIIOUWIH CIEYOLINE T0JI0KEHUS:

— pabotomarenb 00s13yeTcs BbIATh PAOOTHUKY JK3EMIUISIP JODKHOCTHOW HHCTPYKIMHM, HAYHMCISATh M BBHITUIAYMBATH
eXeMecCsUHyI0 3apaboTHYIO MJary;

— YCJOBUA TPYAOBOTO JOTOBOPA HOCAT KOH(I)I/I,I[CH].[I/IaJ'IBHHﬁ XapaKTep U pa3ryialliCHUIO HE MMOAJICIKAT,

— YCJOBUA TPYAOBOI'O JOIOBOPAa MOI'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM NMOANHCAHNUA JOIIOJIHUTCIBHOTO
COTJIAaICHHWS WJIN IYTEM NOAIMMCAHUA HOBOI'O TPYAOBOT'O J0Tr0OBOpPA,

— CPOK HUCIBbITAHUSA COCTABJIACT 2 MEcCi1a, KOTOpBIﬁ 1O COTJIAICHHUIO CTOPOH MOKET OBITh IPOAJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIFOUEHHBIX MOJIOXKESHHM.

OIIK-9.1. Obyuarowutics ymeem: OCyIECTBIATh KOHTPOIIb COOTBETCTBUSI (DOPMBI OTUIATHI TPYAa
1 BHJIA JCSITEIBHOCTH PAOOTHHKA, HAXOIUTh U YCTPAHSTH ONIMOKH B CHCTEME OTLIATHI
TpyZAa pabOTHHKOB

Curyanus 1

B cooTBeTCcTBHH C TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiana opranmsanuu Ilerposa C.I1. ycraHOBIeHA mpocTast
moBpemMenHas opma omatel Tpyaa. Ilerpos C.II., cormacHo Tabenro oTpaboTaHHOTO BpeMeHH, B MapTe mecsue 202
rozxa otpaborain 176 wacos. Tapudnas craBka cocrasnser 100 py06. 3a 1 yac.

3amanue. Onpenenuts cymMmy 3apabotroi muiatel [Terposa C.I1. 3a mapt 202 ropa.
Curyanus 2

B cOOTBETCTBHH C TPYAOBBIM JOTOBOPOM sl ClieCapsi-pPEMOHTHHKA MEXaHHUUYECKOTo IleXa opraHuzanuu BiacoBa
B.A. ycraHOBNIeHa TOBpeMEHHO-TIpeMuaIbHas (opMa ormIaTel Tpynaa. Pazmep exxemecsaHoit mpemuu cocraBisier 20%




oT (pakTHUYECKH HAYMCICHHOH 3apaboTHOH miaThl. BiacoB B.A., corimacHo Tabento oTpabOTaHHOTO BpEMEHH, B MapTe
Mmecste 202 rona otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3ananue. Onpenenuts cyMMy 3apaboTHoM miuatel BiacoBa B.A. 3a mapT 202 rona.
Curyarms 3
B cooTBeTCcTBHMM CO INTaTHBIM paclUCAaHMEM HadaJdbHUKY IaHoBoro otaena CokonoBy A.M. ycraHOBIEH

JOoIDKHOCTHOH oknaza 26000 py6. Yncno pabounx aneit B Mapte 202 rona cocrasinsier 26 pabounx nHeld. DakTHyeckn
CoxonoBeiM A.U. orpabotaHo 22 pabounx JHA.

3ananue. Onpenenuts cymMmy 3apaboTHoit miatel Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuarowuiica 8radeem: HaBBIKAMU SKOHOMHYECKH MTPABHIBHOTO (DOPMYITHPOBAHNUS
U MIOCTAHOBKH 3aJa4 B 00JIaCTH OIUIATHI TPYAa

Curyanus 1

PaGotnuky opranuzauuu [lasnoBy W.I1. mpenocraBieH oyepeHON OMIaYyMBaEMbli OTIYCK HPOJOJKUTEILHOCTHIO
14 xanennapubix nuerd ¢ 14.01.2018 roma mo 27.01.2018 roga BkiarouurensHo. Okian pabotHuka cocrasiser 20000
pyO., APYTHX BHIIIAT B TOJNB3Y paOOTHHKA He Mpom3BoamiIock. PacuerHeiit meproxn ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras [1asmosim W.I1. He monHOCTEIO: B Mae 2017 roxa [Masmos W.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017
roJia, B CBSI3M C YeM 3a Maii eMy Oblila HadrciieHa 3apadoTHas miata B cymme 5000 pyo.

3amanue. Onpenenuts 3apaboTtHyto miaty [laBiosa W.I1. 3a ouepeqHOM OTIYCK.
Curyanus 2

PaboTtauk opranuzamm CymupHOB A.A. ¢ 14.02.2018 roa yXoauT B OTITyCK MPOJOJDKUTEIBHOCTHIO 28 KalleHAapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTtan moiHOocTh0. B 2017 roxmy
JOJDKHOCTHOM oknaz paboTarka coctasisut 25000 py6. C 01.01.2018 roma HOIKHOCTHOM OKJIa paOOTHHKA TOBBIIICH
Ha 10% n coctasun 27500 py6.

Sanmanue. Onpenenuts K03(QOUIHMSHT MOBBIMICHHS 3apabOTHOW IUIaThl M 3apaboTHyto miaty CmupHOBa A.A. 3a
OuepeHON OTIYCK.

Curyanwst 3

@®oHp omraTel Tpyga B TEKyHleM Toay cocraBisieT 750 Teic. py0. Ha Oyaymmii ron mpeanpusTHEM yCTaHOBJICH
HOpPMaTHB IpupocTa (oHAa omIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblif npupocT 00beMa MPOTyKIUH.

3amanue. PaccunTaTh miaHOBBIN (HOHJT OTIATHI TPYA HAa JAHHOM TPEINPUITHN 32 TO/I.

OIIK-9.2. Obyuaiowuiicss ymeem: yOexnaThb, MOTHBHPOBATh M OKa3bIBaTh BIHUSHHE 0€3
HCIIOJIB30BAHMS a[IMUHUCTPATHBHOTO JIaBJICHMUS.

Curyanus 1

Amnann3 curyanuu «/3MeHeHus B CUCTEME SaDa6OTHOfI IJ1aThl B OaHKE)

Ilenv amanuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABJICHYECKUX KaJIPOBBIX PEIICHUN C WCIOIB30BAHHEM TEOPUI
MOTHBAIIHH.

3adanue. O3HAKOMBTECH C CUTyallleil M OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PykoBOJCTBO KOMMEPUYECKOTO OaHKA B CBSI3U C PAJOM OOBEKTUBHBIX U HEOOBEKTHBHBIX IIPUYUH (IPUIEM
MOCIIeAHNE TPeo0Iaiaiy) PEIniIo H3MEHUTh CHCTEMY B (OpMY OIUIATHI Tpyna PabOTHUKOB (POHIOBOTO YIPABIICHHUS:
€CJIM PaHBIIE €r0 COTPYTHHUKH TOIydadn (UKCHPOBaHHBIN oxian 1wioc 10% OoT cyMMBI KOMHCCHH 3a MPOBEACHHYIO
CHETKY, TO TETIePb OKJIAJ JUKBUANPOBAIICS, & «CACIBIINHAY yBeTNImUnachk 10 40% 0T KOMHCCHH 32 OTIePaIHIO.




B cBsi3M ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIIHX CIEITHAIACTOB (6€3 KOTOPBIX paboTa (GOHAOBOTO yIpaBICHH
OyneT mapanu3oBaHa cpa3y, a Bcero 0aHka — cO BpeMeHeM, TaK KaK 3TO yIpaBJIeHHE SBJISIIOCH BEIYIIIUM B JaHHOM OaHKe
1 caMbIM peHTa0eNbHBIM) TIOAJIH 3asBIICHHE 00 yXOIe.

Ompoc, NpoBeAECHHBIH MEHEIKEPOM T10 YIIPABICHHIO IEPCOHATIOM, BBISIBIII CIIETYIOIINE IPHIUHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEIINBON OIUIATHI IPH HEOMAroNpUATHON CUTYallny Ha PBIHKE; BOCIIPUATHE ITOCTYIIKA
PYKOBOJICTBA KaK HE3aCIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX PaOOTHHUKOB.

ITo pexoMeHIanMM MEHEIKEpa PYKOBOJICTBO MPEMAJIOKHIO CHavdaaa MPOBECTH HKCIIEPUMEHT 10 BHEJPEHHUIO HOBOM
(hopMBI OTUIATHI HAa 3aMHTEPECOBAHHBIX pabOoTHUKAaX. OJHAKO 3T MEPHI ITO3BOJIMIIM BEPHYTh JIUIIb 9aCTh COTPYAHUKOB
(hOHIOBOTO YIPABIECHNUS; OCTAILHBIE YBOJIWIIUC.

Bonpocul 0nsa ananusa:

1. OObsacHure NpUYHHBI TIPpOBaJla HOBOBBCIACHUSA, CBA3aAHHOI'O C HU3MCHCHHAMH B 33pa60TH0171 miare, C MO3UIUI
Pas3JIMYHBIX COACPIKATCIIbHBIX U IMPOLECCCYaTbHBIX Teopm‘& MOTHUBaAIIUH:

1.1. Kakune rpynmsl motpeOHOCTEH ObUIN Pa3BUTHI y COTPYAHUKOB OT/ENa 10 HOBOBBEJCHHUS U KAKUE CTAJIU aKTyaJIbHBI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Asnpaepdepa). Kak uameHeHne CTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. IIpoaHanusupyite mpeasaraeMylo CHCTEMY OIUIaThl TpyJda C TOYKH 3peHHs Teopuu okumaHusa. OueHuTe ee
MOTEHIMAJIBbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIMSHME HA 3()(QEKTHBHOCTH NESITENILHOCTH M MPU KaKUX YCJIOBHUSX JaHHAs
3 PEeKTUBHOCTH MOKET OBITh IOCTUI'HYTa, YUUTHIBAsI CJIOKHUBLIYIOCS HA JaHHBI MOMEHT CUTYalHUIoO B oTAese?

1.3. Ouenute ¢ MO3ULMH TeOpUi CIPaBeNIMBOCTH (AUCTPUOYTUBHOM, MPOIIEAYPHOH CIIPaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJICHCTBHUS) CTapyl0 M HOBYIO CHCTEMY OIUIAaThl TPyJa, MPOIECC BHEAPEHHUS HOBOBBEICHHUS M TMPOJEMOH-
CTPUPOBaHHBIE PYKOBOACTBOM OTHOUIIEHUE K COTPYJHUKAM OT/eNa.

2. OCHOBBIBasICh Ha PEKOMEHAANAX Teopnﬁ MOTHBAIIUH, KPATKO OIMUWIINTE HauboJiiee Hpe}lHO‘ITI/ITeHLHHﬁ IIJIaH
HeﬁCTBHﬁ PYKOBOJCTBA 0aHKa I10 MOBBIIIEHUIO MOTHUBAIIUU COTPYAHUKOB OTICIIA.

Curyanus 2

Yupaxkuenue «Teopruu MOTUBAIIMU M ITPAKTHKA YIIPABJICHHUS IEPCOHATIOM))

Lenu ynpasxcnenusa: HaydUThCS aHAJIHM3UPOBATh MPAKTHKY YIIPABICHHS IEPCOHAIOM C TO3HIHH €€ COOTBETCTBHUSA
pEKOMEHIANMSAM TEOPUil MOTHBAIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
COOJIIO/IEHHEM TTPAaBUJI MOTHBAIIMOHHOTO YIIPABIICHHUS IEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BOINPOCHL: KaK COTJIACYeTCS C MOTHBAIIMOHHBIMH TEOPHSAMHU CIEIYIOImas MpPaKTHKa
JIESITETPHOCTH TIPeanpuaATus (yKa3aTh, KaKue ITOJIOKEHHS KaKhX TEOpHUH MOTHBAIMH DPEANH3YIOTCS WIN HapyIICHBI
BBIJIAHHBIX IIpUMepax)?; Kakue MpoOIeMbl MOTYT BO3HHKHYTH B IPIMEPAax, B KOTOPBIX ONMCaHa HeTaTHBHAS MPaKTHKa?

1. Arenram no COBITY ILIATAT TOJBKO KOMHCCHOHHBIC (IIPOICHT OT 00beMa 3aKIOYCHHOTO JOTOBOpa O MPOAaxe) Ha
TOM OCHOBaHWH, UTO JTFO0Ast Ipyrasi cHcTeMa oompeHust OyJeT MeHee Y PEKTUBHOMN 71 YBeTUIeHUs 00beMa Tpo-
JTaX.

. PaSMep KOMHUCCHOHHBIX (HpOL[eHT 0T 00beMa 3aKIFOUYECHHOTO JA0TroBOpa o nponame) YCTaHaBJIMBACTCA B OTACIIC cObITa
OJMH pa3 B oA U B TCUCHHUE 3TOT'0 NEPHUO/Ja HE NIEPECMATPUBACTCA.

. CoTpynHuku oTaena cObITa OIIEHHWBAIOTCS KaxAblid Mecsi mo 3ddextuBHOCTH MX padoTel. C momoOHOTO poaa
OIIEHKO# 3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTeﬁHIPIe 3aJaHus, OBITh «HA no6erynn<ax».

. Ha xypchl moBpImeHus KBaMu(HUKAINKA HATIPABISIOTCS TOJNBKO TJIABHBIE CIIEHUAINCTHI OTHena cOpita. B mobom

4. Hpe,unonaraeTcsl, 4YTO A0 TE€X MOp, MOKa COTPYAHHUK OTACIA cObITa HE IpoABUT CC6$I, OH JOJDKCH BBIIIOJHATH
APYTOM Ci1ydac BJIOKCHUS B 06paSOBaHI/I€ CUHUTAKTCA HeS(l)(i)eKTI/IBHI)IMI/I JUIA OTACIIA.

. Ilman paboTsl OT/AETa COBITAa HA TOJ M KBAPTAJ COCTABISIFOTCS C YIETOM MPEIOKEHHH BCEX COTPYAHUKOB.




7 . B KOHIIC IroJga praBﬂﬂ}OHII/Iﬁ o C6bITy pacnpeacisaeT npeMuUun TeM COTpyYAHUKAM OTAECJ/1a, KOTOPBIC, 10 €0 MHCHUIO,
3aCIIy>XUJIN «HEYTO OoJIbIIEEY.

Curyarms 3

Yaopaxuenne «Ommbka pyKOBOIUTEI

L[eﬂb ynpasicHeHnus. ONPEACIUTL MPUYUHBI OIIMOOYHBIX YIIpaBJICHYCCKUX pemeHI/Iﬁ, CBsI3aHHBIC C HApYHICHHUCM
IMpaBuUJI MOTUBALIUU HOTpe6HOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. Uled npeamoxumi1 CBOEMY OTBETCTBEHHOMY H 00s3aTEIBHOMY COTPYAHUKY pa3paboTaTh IMPOEKT I10
HOBOMY HAIIPABJICHHIO IEATENBHOCTH KOMIAaHWU. OIHAaKO 3TOT COTPYJHUK CTajl BO3paKaTh M IPHBENl TaKuUe
apryMeHThI: «Sl XOpOIIO BBINONHAKO 3a7auy, JIEXKAIIUe B paMKax MOEH KOMIETeHIUU. MHe HpaBUTCs, KOTAa MOU
Jcjia B MOPAAKE, a 3aaau Y€TKO U BOBPEMS BBLITIOJTHAIOTCA. Pa3paGaTI>IBaTI) HOBBIN IIPOCKT O3HAYACT BCTYIUTH B
«30HY HEKOMITETEHTHOCTHUY, U 51 Oy/y 4yBCTBOBaTh ce0s quckoMdopTHo. Kpome TOro, HEMOHATHO, KAKUE PE3YIIbTaThI
MOXHO TOJYYUTH IpH pa3pa60TKe HOBOI'0 IPOCKTaA, a BBINOJHCHHUC MPUBBIYHBIX 14 MCHA 3aJa4 IMPUHOCUT
KOMITaHUH NTOCTOSIHHYIO IPHOBLIBY.

Bonpoc. Kakyio omubKy coBepLInI pyKOBOJUTENb IPH BEIOOpE CrIoc00a MOTUBALIMU CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeieM HEOOJIBIIOHN, HO TMHAMUYHO Pa3BUBAKOIICICS KOMIaHUK CHOPMYTHPOBAHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYIHHUKOB, 00S3aTEIBHO MOJIOJBIX, aMOUIIHO3HBIX, HAICJCHHBIX Ha MPO(PECCUOHAIBHBIA POCT.
PykoBogurens paccyxaan Tak: «EcIu COTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET paboTaTh He TOJIBKO Ha ce0sl, HO
Y Ha KOMITaHUIO, YTO OYIET CIIOCOOCTBOBATE €T0 Pa3BUTHION.

B Teuenue nomyropa JeT 3Ta MOJIUTHKA JlaBajla CBOU ILIOJIBI, OIHAKO K KOHILy BTOPOTO I0/la BO3HUK PE3KUil «00Bam»
yBoabHeHu. [Ipu npueme Ha paboTy JTroasaMm obemiany KapbepHbIM POCT, HO CBOOOAHBIX BaKaHCHUN Ha PyKOBOSIIIE
JOJDKHOCTH B KOMIIAaHMM He Obuto. B pe3ynbTare opraHusanmsi ToTepsia CaMblX AaKTHBHBIX W YCIIEIIHBIX
COTPYAHUKOB.

Bonpoc. Kak Bbl mgymaere, B 4eM 3aKiIiodanach OINMOKA PYKOBOAWTENS (OpUEHTHPYHTECh HAa TEOPHIO
MakKiemnanna)? Kakue pemeHnst B 3TOH CHTyalMd MOXHO OBUIO OBbI NPEANIPUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOosee HEHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHCIEHHOCTH €ro OTAEJa 3aMETHO yXYALIMIMCH OTHOLICHUS MEXIY
COTpYAHUKAMU. PerHHpHO BO3HUKaJIN KOH(i)J'II/IKTBI, COTPYAHUKHU NNPUXOINUIIN K HEMY KaJIOBATHCA HA CBOUX KOJIJICT,
HEKOTOpBIe Y4acTo Opaysn OoMbHUYHBIE JUCTH B T. . OCOOEHHO CTpajana COTPYAHHUIA CPEIHUX JIET, XOPOIIHNH
CHENHAINCT, HO OY€Hb paHUMasi, ¢ OOMTIMBBIM XapaKTEPOM.

Kenas KOMIEHCHPOBATh COTPYAHMIIC YXYAMIAIONIYIOCS 0OCTAaHOBKY Ha paboTe, pyKOBOAUTENh PEUIUII TOBBICUTh €l
3apaboTHyio maaTy. OgHaKo Yepe3 HEKOTOpPOe BpeMs >KCHIMHA YBOJHWIIACH M TIepeluia B APYTyl0 KOMITAHUIO Ha
MeHbIHH okaj. [lonaBas 3asBneHue 00 yxoze, oHa ckazana: «[1ycTh TaM IIaTsIT MEHbIIIe, 3aTO MHE TaM CTIOKOHHee,
HET KpHKa M [ITyMa IO ITyCTIKaM».




Bonpoc. O6psacauTe cutyanuto ¢ nmozunuii reopun @. ['epudepra. [Togymaiite, kakoid pakTop CTam Uil JAHHOK
COTPY/HHIIBI MOTHBHUP YIOIIHM.

OIIK-9.2. Obyuarowuiicss 61ra0eem: TpPUEMaMH ¥ METOJAaMHM OLEHKH 3()(EeKTHBHOCTH
MaTepHalbHOH 1 HeMaTepHalbHOH CHCTEMbI CTUMYJIHPOBAHUS PAaOOTHUKOB

Keiic 1

HUHCTpYMEHTHI MOTHBALIHI pa60qnx.

XapakTepuCcTUKa OpraHu3aluu

CrpyKTypa - ynpaBlieHHE M BCE aJMUHUCTPATUBHBIE CIIy)KObI HAaXOAATCS B OJHOM 3JIaHUM B KPYIHOM TOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3alUuy TEPPUTOPUATLHO HAXOIUTCSl B HEIOCPEACTBEHHOM OJIM30CTH OT
npeanpusaThsa. Takke MMEIOTCS 1B CTPOUTENbHBIC IUIOMIAIKH B pernoHax. IIpodwis nesaTenbHOCTH — CTPOUTENBHO-
MOHTaXHAS] OpTaHU3anus, CyOmoApAIIUK, OHO U3 IPEAIPUATHI XOJIIUHTA.

Oo1u1ast yKcAeHHOCTh TiepcoHana — okoiio 500 yenmosek. Cpok paboThl opranu3aiu — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a mocneanue 10 net 3HaYnTeNbHO H3MEHHUIACH CUCTEMA YIIPABIICHHUSL.

O6u1as cutyanus

Bl — 3aMecTUTENb FeHEPANBHOIO AUPEKTOPA MO paboTe ¢ mepcoHanoM. BeTynuiny B TOMKHOCTE Hefelnmo Hazal. o
Balllero MPHXOAa B OPTraHM3alMI0 3TOW MO3MLUM B Heil He ObUIo. Bac mpuriacun Bulle-npe3uieHT XOJIUHTra (He
paboTarouuii HENOCPEACTBEHHO Ha IAHHOM HPENNIPUATHH).

W3 Gecenpl ¢ TeHepaIbHBIM TUPEKTOPOM BBl Y3HAIH:

1 OCHOBHO#M KOCTSIK COTPYIHHUKOB pa0b0OTaeT Ha MPEANPUATHH OT 15 10 25 JeT u He coOupaeTcs yXOIauTh B
CUJTy BO3pacTa M MPHUBBIYKH. DTO BBHICOKOMPO(ECCHOHAIBHBIC padoune Kaapbl, HMEIOIINE YHUKATbHBIM
OTIBIT.

2. TekydecTs KagpoB HaONIOmaeTCs, CKOpee, CPEAM MOJIOIBIX CICHHAINCTOB: OHH TPHUXOIAT TOCHE

WHCTUTYTA, TOJIYYalOT OMBIT, a IOTOM ye3kaloT B IlerepOypr Ha CTPOMTENBCTBO CYNEPMapKETOB, T
IIaTIT BIBoe Ooipire, ueM B CMYVY.
3. B opraHuzamuu CyIIeCTBYeT CHUCTeMa OOYYEHHUS MOJIOABIX Pabouymx (eCTh COOCTBEHHBIN yUCOHBIM
MOJIUTOH, COOJIFOAAI0TCS TPAJAUIINM HACTABHUYECTBA).
4. C COBETCKHUX BpEMEH Ha TPEATIPUATHH BEACTCS KYIBTYPHO-MAaccoBasi paboTa (COpeBHOBAHMUS, TYPUCTCKHUE
CJIETBI, TIPA3IHUKH U Jp.). 13 Balux JTUUHBIX HAOIIOACHUI 32 IEPBYIO HENENI0 paboThI:
. B KoJuteKkTHBE 3HOPOBBIA COIUANBHO-TICHXOJOTHYSCKHH KIUMAaT (JIOOpoXKemaTenbHBIe, JOBEPHUTEIBHEIC
OTHOIIEHHUS, CTUIOYCHHOCTh, OT3HIBUNBOCTH, TOTOBHOCTh TIOMOYB ).
JluneiiHbIe PYKOBOAUTEIN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMH M CTUMYJIHMPOBAHUS, B YIPAaBJICHUU
HCTIONB3YIOT €MHCTBEHHBIN CTHIIb - MOAYEPKUBAIOT OMINOKY OJYMHEHHBIX, @ HE UX TOCTIKEHUSI.
Bpuragups! pacnpenensor 3aaHus M0 MPUHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 3a MepepabOTKH HUKAKOMH
JIOTIOJTHUTEIBHON OIIAThl HE MPEAYCMOTPEHO.
B memnom KOJJIEKTHB O4Ye€Hb MHEPTEH. VI3MEHEHWS W HOBOBBEACHHWS BCTPEUAIOT CONPOTHUBIICHHE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.
Bricokas IieHTpaIi3anys yrpaBieHHs, OOJBIIMHCTBO ONMIEPATUBHBIX PEIICHUI MPUHUMACTCS «HABEPXYY.
JluHeliHpIE pPYKOBOAMTENM CYHTAIOT, YTO INPHUYMHA BCEX MPOOJIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH
COTPYIHUKOB.
U3 aHanm3a BHyTpeHHEH TOKYMEHTAIIUY:

1. B xommanum cymecTByeT (DMKCHPOBAHHbIE PACHEHKM HAa DPa3lIM4YHblE BHABI paboT, W omiata Tpyjaa pabounx
HAYHCIIAETCS NCXOAS U3 TMPOIIEHTA OT WX BhIMONHEHMsI. OTHAKO OHAa HE COOTBETCTBYET PEabHBIM TPYA03aTpaTaM.

N

CucremMa OIIaThl Tpyaa «HEHIpO3padHay. PabGouue He MOTr'yT CaMu MOJACHYUTATh, CKOJIBKO M 34 YTO OHMU IMOJIy4darT.

3. JIomKHOCTHBIC MHCTPYKIHH, PEIJIaMEHTHI M CTaHAapTH (IpeAnpHATHE cepTH(UIUpoBano mno I1SO) He
HCTIOJTHSIOTCS, 0TCI0/Ia — TyOIupoBanue QYHKIMIA W HU3Kas COTJIACOBAHHOCTH IEHCTBUH MOIpa3AelIeHHU.




4. B OpraHu3anuun HET (bOpMaHI/BOBaHHOﬁ CUCTEMbI OLICHKHU ME€pCOHAaJIa. Hpe,HHpI/IHTI/IC Ha JAaHHOM 3Tall€ HE MOXKET
NOBBICUTH 3apIuiaTy COTPYAHHUKaM, T.K. ABJIACTCA YaCTUYHO TOCYJapCTBCHHBIM U pa60TaeT B COOTBCTCTBUU C
Tpe6OBaHI/I$IMI/I U NpeANMCaHUsIMUN MI/IHI/ICTepCTBa.

3AJIAHME:

l Kakue HWHCTPYMCHTBI MOTHUBAlLIMU BbI TMPCAJIONKNUINA OBl BHCIAPUTL PYKOBOJACTBY HAaHHOI'O MPCANPUATUA I
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCOGCHHO MOJIOABIX CHCIII/IaJ'II/ICTOB).

2 HyxHO 1, Ha Balll B3IIIS, MEHATH CHCTEMY omaThl Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM TPE/UIOKEHHS PYKOBOJMTENIO M paboTaTh ¢ COMPOTUBICHMEM M3MEHECHHSM CO CTOPOHbI
PYKOBOAMTEIS, CTAPLINX COTPYIHUKOB ITPH BHEAPEHNUH NPEITIOKECHUH?

Keiic 2.

MoTHBalMs COTPYAHUKOB OTACIa O6CJ'IV)KI/IB8.HI/I£[ KJIMCHTOB

XapakTepucTuKa OpraHu3aIuu

[podunp nesaTensHOCTH — 3aBOJ IO NPOU3BOACTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAHHH: JiBa KIIFOYEBBIX
HOJIpa3AeNICHUs — OTACI NMPOJAX U OTAEN 00CITyKUBaHUS KIHEHTOB. [Iporiecc B3anMOACHCTBHS ¢ KIIMEHTAMHU JISTUTCS Ha
JIBa 3Tara - 3aKII0YEeHHE 0r0BOpPa, OTIPy3Ka U JOCTaBKa OeTOHA Ha 0OBEKT. YucneHHOCTh IepcoHana — okoio 150
gesoBeK. Cpok paboTH! Ha PBHIHKE — 5 JIET.

OO0mmast cuTyarms

Br — MCHC/KCP IO NEpCOHAITY. HeZ[aBHO FeHepaHBHHﬁ JAUPCKTOP MOCTABUII IIEPE BaMU 3aJiady: NPOaHAIU3UPOBATH
CUCTEMY MOTHBALIUU JJI COTPYAHHUKOB OTACIIA 06CJ'Iy)KI/IBaHI/I$[ KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oImiaTel B ,IlaHHOﬁ OopraHusanuu C(l)OpMI/IpOBaHa JaBHO, U MCHATH €€ B OmsKkaiiiiee BpEMs HE INIAHUPYETCA
(OHa OCHOBaHa Ha (1)I/IKCI/IpOBaHHOM OKJ'IaI[C). Ho B nocjaeaHee BpeMs Yy4aCTUIMCh JKaJ100b1 PYKOBOAUTEIA OTACIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HAa OTCYTCTBUC MHCTPYMCHTOB BJIMSAHHSA Ha CBOUX COTPYAHUKOB. Ilo ero CJioBaM, €CJIM OBI y
HEero ObLI OTI[CJ'IBHLIﬁ HpCMI/IaJ'IbHHﬁ (I)OHI[, OH 3aCTaBHUII ObI NMOAYUHCHHBIX JIy4lIC pa6OTaTb.

Ilocne amamusa ACATCIbHOCTH COTPYAHHUKOB OTACIA IO O6CJ'Iy)KI/IBaHI/IIO KIIMCHTOB BbI IMPUILJIA K BBIBOAY, 4YTO
OOJILIIMHCTBO U3 HHUX COOTBETCTBYIOT HpO(i)eCCI/IOHaJ'IBHLIM Tpe6OBaHI/I$IM K JOJIDKHOCTH, 06na;[a}0T HGO6XOHI/IMBIMI/I
HaBblIKaMH H CIIPABJIAKOTCA CO CBOUMU o0s3anHOCTAIMH. Ho O6H.II/I€ I10Ka3aTcin 3(1)(1)€KTI/IBHOCTI/I pa6OTBI oTAaciia
HaxXoJATCs HAa CPCAHEM YPOBHE.

3AJIAHHUE:
1. Kakum o0pa3zom, Ha Baml B3TIIA]], MOXKHO MOTHBHPOBATh COTPYIHUKOB OTIeNa 00CITy)KUBaHUS KIHNECHTOB
(TokaszaTenu, METOIbl OIICHKH, €€ TIEPUOUIHOCTD)?
2. Kak BBI 000CHYeTe TeHepaJbHOMY THPEKTOPY CUCTEMY MOTHBAILMH, pa3paOOTaHHYIO BaMH JUIS OTENA
00CITy’)KUBaHUsI KITUCHTOB?
Ketic 3.

CucremMa omIaThl TpyJaa OTACIOB NPOAAX M MAPKCTHUHTA

XapakTepucTHKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAs KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 10 pa3paboTKe CaiToB.

CTpyKkTypa KOMIIaHHH — OTHEN IMPOU3BOJCTBA (CIIEIHANUCTHI- AW3aifHEepHI), OTHAEN NMPOJaXX, OTHAC] MapKETHHTa U
aHaJM3a, CepBUCHAs ciIyX0a (cekperaph, Oyxrairep). PykoBoauTenu — KOMMEpUYECKHI U reHepasIbHbIN TUPEKTOpa.

UucnenHnocts nepconana — 20 genoBek. Cpok pabOTHI Ha peIHKE — 4 TO/A.




OO6mmas cutyarus

KosutekTHB 1OCTaTOYHO yCTOHYMBBIN, Bce pabOTaroT B KOMIAHHMM HE MeHee roja. B opraHusanuu IpoBOIATCS
KOpPIOpPaTHBHBIE MEPONPHATHs (BbIE3Abl Ha NPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC Ipa3JHOBAHMS JIHEH
poxnaenus). Ha oOmux coOpaHHSIX PYKOBOIUTENH, paccKasbiBasg 00 YCIENIHBIX NPOEKTaX, MOAYEPKHUBAIOT 3aCIyTH
COTPYIHHKOB.

HauanscTBo 4 MecsIia Ha3aa NPUHSIIO PELICHHUE O MOBBIIICHUY 3apIlIaThl U CO3AAHUU CUCTEMBI €KEMECSYHON OLIEHKU
0 pe3yIbTaTaM paboThl COTPYAHUKOB OT/ENIOB MPOJIaK M MapKETHHTA.

Ilepconany oTnena MapkeTHHIa OKJaja ObLI MOBBIIIEH B /1Ba pa3a U NMPUBs3aH K ONPEEICHHBIM Pe3yJIbTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a MecCsIl (HalpuMep, KOJINUECTBO YIIOMHHAHUI B IIpecce, OceTUTeNIeH Ha caifTe, MpOBEICHHBIX MO MIaHy
MeponpusTUd U T.A.). EskeMecsuHbIl IJIaH COCTaBISETCS PYKOBOAMTENEM COBMECTHO C KaXJIbIM COTPYIHHUKOM.
JlocTrmxeHne KOHKPETHBIX TT0Ka3aTeleil MPUBA3aHO K JEATEIBHOCTH OT/ICIBHBIX pAOOTHHKOB MPOICHTHBIM OTHOIICHHEM
K oruiaTe. J|yis mpoaaBIOB yCTaHOBICH MUHIMANBHBIHN OKJIaZ M OOHYC 3a BBIIIOJIHEHHE IIJIaHA MTPOJIAXK, IIJIFOC, TPOLICHT 3a
MpOJaKy B COOTHOLICHUH NpuMepHO 25% (oknan) k 75%. Panble BBIIIIaunBaJICS TOJNBKO OKIaZ (CPEAHUH YpOBEHbD 110
ropoxy). CocTaBieHHBIH TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIIACOBAHBI C KaXK/IBIM COTPYJHUKOM MHINUBHIYaJIBHO.
[Tman ocHOBEIBaeTCS Ha MOKA3aTEIAX PadOTHI CAMOT'0 YCIICIITHOTO MEHEKepa.

Crmycrst 4 Mecsilia TIOCIIe BBEIEHHS HOBOM CHCTEMBI OIUTATHI PYKOBOAWTEIH IMPOAHATU3UPOBAIN PE3yIbTATHl €€
JIEHCTBUS U MPUILLUIHA K BBIBOY, YTO OHU JJOCTATOYHO I1aueBHbIE. [11aH BBINOIHSUINA NOTHOCTHIO TULIB 20% COTpYAHHUKOB
otnena nmpojax. Hexotopsle orpannymincek BeinmonHeHueM 50-70% ruiaHa. PaHbllle 4eTKO ONpPENETIEHHOIO IUIaHa HE
CYIIECTBOBAJIO, paboTa CTPOMIACH TI0 MPUHIUITY «CKOJIBKO MOJYIHTCs». M3 pa3sroBopa ¢ COTPYAHUKAMH PYKOBOIUTEIIH
BBUICHWIIM, YTO OHHM HE CYHMTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOIIEH, a MPHUPOCT 3apIuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KpOME TOT0, 3asBIISIOT, YTO PYKOBOJIUTENH MJIOXO UX MOTUBUPYIOT.

Ha BOIPOC O TOM, YTO UX MOTJIO OBl CTUMYJIMPOBATh, OTBCYAJIN: «Ham HY>XXHa CBO60,Z[3, a BbI HAC 3aroHsCTC B )KCCTKHC

pamMKm».
3AJIAHHUE:
1. [Touemy koMIaHUs HE JOCTHUTIIA KEITAEMOTO Pe3yJIbTaTa OT BHEAPEHUs HOBOM cucTeMbl MoTHBanun? Hamo
JIK 9YTO-TO MEHATE?
2. UYro BBl M3MEHIIIH OBl B TIPEIOKCHHON CHCTEME MaTepHalIbHOTO CTUMYupoBanmsi? Kak mposenu ObI ee
BHeJpeHue?
3. Hy>xHBI 7111 JOTIOJIHUTENBHBIE METOIBI MOTHBAIIUH JJISI COTPYAHUKOB JaHHOW koMmaHuu? Eciu «ma», To
Kakue?

2.3. TlepedeHp BOMPOCOB /Jisi MOATOTOBKUA OO0YUYAIOIIUXCS K MPOMEKYTOYHOM aTTeCTallUuN

IHEPEYEHbB BOITPOCOB K 3AYETY:
1. YnpaBnenue nepcoHajgoM Kak Hayka U yueOHasi TUCIUITIMHA.
2. IIpenMeT 1 MeCTO YIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
3. CymHOCTb yIpaBlI€HUs] IEPCOHAIIOM.
4. OcHOBHBIE (DYHKIIMU B cpepe YIpaBIeHUs IEPCOHATIOM.
5. KaspoBasi HOJIMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpTaHU3aIUH.
6. Kynerypa u ¢miocopus opranuzanuu. OpraHu3aiiioHHbIe MOJENIN W OpPraHHU3aLMOHHBIE
KYJIBTYpBI.
7. O011as xapakTepuCTHKa MpoIecca YIPaBICHHs IEPCOHATIOM.
8. DTansl pa3BUTHUS OPraHU3ALNN.
9. OneHka NOTPEOHOCTH B IEPCOHAJIE.
10. BHeniHue ¥ BHYTpEHHHE YCIOBUS, IETEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.
11. PykoBOACTBO MEpCOHANIOM KaK Pa3HOBUIHOCTh BJIACTH.



12. UanuBuayanpHbIe BaKHEUIHE mapaMeTphl 23G(HEeKTUBHOTO pyKOBOACTBA. Ponu u dhyHKIIMM
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIUU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBanue JUAEPCTBA.

16. LleHHOCTH MEepcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH 10 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMU yIpaBJICHHS IEPCOHATIOM

19. Metobl ynpaBiieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLMYU YIIPABICHUS EPCOHATIOM

21. llenu 1 IpUHUKUIIBI YIIPABICHUS IEPCOHATIOM.

22. Ctparerus yrpaBJIeHUsI IEPCOHATIOM.

23. CoBpeMEHHbIE TOAXO0/1bl K YIIPABICHUIO IEPCOHAIIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema yrpaBJi€HUs IEPCOHAIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOLIUe YIIPaBIeHHUE IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe ympaBieHHe U yIIPaBICHHUE MOCPEICTBOM JEIETHPOBAHUSI.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Mertoab! popMUpOBaHUs yIIPABICHYECKUX KOMAH].

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U yueOHasi TUCIUITIIMHA.

2. IIpenMer 1 MeCTO yIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIeHUs IEPCOHAJIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBIeHUs] IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

6. KagpoBast momTHKa Kak COCTaBHAs 4aCTh MOJIUTUKN OPTaHU3ALNN.

7. Kynerypa u ¢umiocodpus opranuzanuu. OpraHu3aliioHHbIE MOJIENIM U OpraHU3allMOHHBIE
KYJIBTYPBI.

8. O01mas xapakTepuCTHKa poliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. OueHka noTpeOHOCTH B TIEpCOHAIE.

11. BHeniHue U BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

13. anuBuayanbHble BaXKHEHIINE TapaMeTpbl 23 PekTUBHOTO pykoBoacTBa. Ponu u pyHKImMM
PYKOBOIUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTtuBanuyu opraHn3aliioOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPHH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opmupoBaHue KOMaH[.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JomKHOCTHBIE HHCTPYKIIUH U TPEOOBaHUS K IIEPCOHATY.

19. ®opMupoBaHue mTaTa 1 €ro KOMIUJIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHre 1 BHEIITHHE HCTOYHUKHU Ha0bopa.



21. Metoapl Habopa niepcoHasna u GaKkTOphl, BIUSIONIME HA MPOIecC Habopa KaHIuaTOB.
22. Ilonstue kapwepsl. [llanupoBanue Kapbephl.

23. OCHOBHBIE KOHIIEMIIMA MOTUBALIMH TPY/A.

24. OueHKu TpYJI0BOM JEATEIIbHOCTH NIEpCOHANA: 3a/1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranu3zanuu. OCHOBHbIE MPOOIEMBbI a1aNTallUH.
26. O6yuenue nepconana. OnpeaeseHue MOTPeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUJIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeTo1bI OKMCKa U HAbOpa IepcoHara.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meroas! nmogdopa pykoBoguTeneit 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHBIE HaIIPABJICHUSA JESATEILHOCTH M0 YIPABICHUIO IEPCOHAIOM.

35. @yHKUMHU yrpaBiIeHUs IEPCOHATIOM

36. MeTo/ibl yripaBiaeHUs IEPCOHAIOM

37. DTamnbl 3BOJIOLUN YIIPABICHUS IEPCOHATIOM

38. Llenu 1 npUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Crpaterus yrnpaiaeHUs IEPCOHAIOM.

40. CoBpeMeHHbIE MOIXOAbI K YIIPABICHHUIO IIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrema ynpasJIeHUs IEPCOHAIIOM.

43. ba3zoBble KaTEropuu, XapaKTePU3yIOIIHE YIIPaBICHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KapaMHu.

45. PamouHoOe yripaBieHUE U YIIPaBIE€HUE TOCPEICTBOM JEIETUPOBAHUS.

3. Meroanyeckue MaTepuaJibl, ONpeae/siioliue Npoueiypy 1 KpUTepu olleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTECTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJIHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO0» BBICTABJISICTCS 00YYaIOIIEMYCsl, €CITH KOJUYECTBO MPaBUIIbHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOIII0» BHICTABISIETCS 00yJarOIIEeMyCsl, €CITH KOJTMYECTBO MPAaBUIHHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot 00m1ero 00bEéMa 3aJJaHHBIX BOTIPOCOB;

- OILIEHKa «YyJAOBJIETBOPUTEJBbHO» BBICTABISAETCS OOydYaromeMycs, €clid KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKa «HEY/I0BJIETBOPHUTEIbHO» BBICTABISACTCA OOYyYaIOLIEMYCS, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00béMa 3aJaHHBIX BOIIPOCOB.

Kpurepun popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJIHECHUS 3aJaHUI

«OTIMYHO/32aUTEHO» — CTaBUTCS 3a palOTy, BBHIMIOJHEHHYIO IOJTHOCThIO 0€3 OmuboK u
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTY, BHIMOJIHEHHYIO MOJHOCTHIO, HO MPU HAJTUYUU B HEH
He Oosiee 0IHOM HerpyOOl OMIMOKM U OJJHOTO HeJo4eTa, He Ooiee TpeX HeI0UETOB.

«Y10BJI€TBOPUTEIbHO/32a4TE€H0» — CTaBUTCS 3a paboTy, €clu OOyJarouiuics MPaBUIBHO



BBITIOJIHWJI HE MeHee 2/3 Bceld pabOThl WM JOMYCTHJI HE OoJjiee OJHOW TpyOOW OmMMOKH W JIBYX
HEJ0YETOB, He OoJiee O HOM Tpy0boil U 0HOI HEerpyOoi ommOKu, He OoJee TPeX HErpyOBIX OMIMOOK,
OJTHOW HEerpyOoi OIMOKY U ABYX HEJIOYETOB.

«HeynoBJieTBOpHUTEJILHO/HE 32a4TEHO» — CTABUTCS 32 PabOTY, €CITU YMCIIO OMUOOK U HET0YCTOB
MPEBBICHIIO HOPMY JIJISl OIICHKH «YyJOBJICTBOPHTEIBHO» MJIM NPABUIBHO BBIIOJIHEHO MeHee 2/3 Bcel
paboTHL.

Kputepuu (popmMupoBaHusi OLleHOK MO 324YeTy
«3auTeHo» - OOydaromMiCs JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3ZeiioB MPOTPaMMEI
M3y4aeMOTo Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIBHBIX MPOoOIeM; MpuoOpes HeoOX0uMbIe
YMEHUS U HaBBIKH, OCBOMJI BOTIPOCHI MMPAKTHYECKOTO MTPUMEHEHHS ITOJTyYCHHBIX 3HAHUH, HE JOIMYCTHII
(hakTHUYECKUX OMUOOK IIPU OTBETE, JOCTATOYHO MOCIEIOBATEIILHO U IOTUYHO M3JIaraeT TEOPETUICCKHIA
MaTepual, JONyCKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHHUS IOCICIOBATEIBHOCTH H3JIOKEHUS U
HCKOTOPBIC HCTOYHOCTH.

«He 3auteHo» - BBICTaBIE€TCS B TOM Cllyyae, KOrJa OOYYaroOLIUIiCs JEMOHCTpUPYET
(bparMeHTapHbIe 3HAaHHSI OCHOBHBIX Pa3/IeOB MPOTPaMMBbI H3y4aeMOTo Kypca: ero 0a30BBIX MOHATHH U
¢byHIaMeHTaJIbHBIX Mpo0ieM. Y 3K3aMeHyeMoro ciaado BbIpaXkKeHa ClIOCOOHOCTh K CAaMOCTOSITEIbHOMY
AQHAIMTUYECKOMY MBIIUICHUIO, HUMEIOTCS 3aTPyJHEHHS B U3JI0KCHUM MaTepHalla, OTCYTCTBYIOT
HE00XO/JMMBbIE YMEHHUS M HaBbIKH, JOIMYLIEHbI IpyOble OMIMOKM M HE3HAHUE TEPMMHOJIOIMH, OTKa3
OTBEYATh Ha JIOMOJHHUTEIbHBIE BOMPOCH, 3HAaHHUE KOTOPBHIX HEOOXOIMMO ISl  TIOIy4eHUS
IIOJIOXKUTEIbHOM OLIEHKHU

Kpurepun popMupoBaHus OLIEHOK 110 IK3aAMEHY

«Omauunoy (5 Oannos) — OOy4arOUIMIiCs JEMOHCTPUPYET 3HAHUE BCEX paslielioB H3ydaemou
JTMCUUIUIAHBL: COJep)KaHne O0a30BBIX NOHATHH W (pyHIaMEHTaJIbHBIX NpoOJIeM; yMEHHE H3JaraTh
IIPOrpaMMHBIN MaTepua ¢ IEMOHCTpalluel KOHKPETHBIX pUMepoB. CBOOOJHOE Bia/IeHHE MaTEpUaioM
JOJDKHO XapaKTEePH30BAThCS JIOTHUECKOW SICHOCTBIO M YETKMM BHJICHHEM IIyTeld TNPUMEHEHUS
MOJyYeHHBIX 3HAHUH B TNPAKTUYECKOH JEATelNbHOCTH, YMEHUEM CBS3aTh MaTepuan C APYTrUMH
OTpacisIMH 3HAHUSI.

«Xopowoy (4 6anna) — oOydarouMiics NEMOHCTPUPYET 3HAaHUS BCEX pa3/eoB H3ydyaeMoi
JUCHUIUIMHBL: coJiepKaHue 0a30BbIX MOHATHH U PyHAaMEHTaJIbHBIX IPo0JIeM; IpUoOpen HeoOX0JuMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIPOCHI IPAKTUYECKOT0 MPUMEHEHHSI TOTYUYE€HHBIX 3HAaHUM, HE TOMYCTUII
(akTUYeCKUX OMMOOK MPU OTBETE, JOCTATOYHO MOCIEI0BATEIBHO U JIOTHYHO U3JIaraeT TEOPETUYECKUI
MaTepual, JOMyCKas JIMIIb HE3HAYUTEIbHbIE HapYIIEHUS IIOCIEJOBATEIIbHOCTH U3JIO0XKEHUS U
HEKOTOpble HETOYHOCTH. TakuM 00pa3oM [aHHas OIICHKA BBICTABISETCS 3a MPAaBUIIBHBIN, HO
HE/I0CTaTOYHO MOJHBII OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqaronuics JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3JIeioB
IIPOrpaMMBbl U3Y4aeMOro Kypca: ero 6a30BbIX MOHATHIA U (pyHIaMeHTaIbHBIX TpobaeM. O1HaKo 3HaHUE
OCHOBHBIX TpOOJEeM Kypca HE TOJKPEIUISIOTCS KOHKPETHBIMH TPAKTHYECKHUMH TpUMEpamMH, He
MOJTHOCTBIO PACKPBITA CYIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYEH M HE BCET1a IOCIeI0BaTENICH,
JOMYIICHBI OMIMOKN ¥ HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBHICTaBIsSETCS B TOM cllydae, Korjga oOydaromuics
JIEeMOHCTpHpYeT (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeiiOB MPOTPAMMBI M3y4aeMOTO Kypca: ero
0a30BbIX NOHATHH U pyHIaMEHTAIBHBIX MPOOJIEM. Y 3K3aMeHyeMoro ciabo BeIpakeHa CIOCOOHOCTb K
CaMOCTOSITETFHOMY aHAJIUTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHCHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS U HAaBBIKM, JIONYyIIEHbl TpyOble OMMOKM U HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJIHUTEIFHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MOJTyYEeHHU S TIOJIOKHUTEIBHOMN OI[EHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2xypc, 3aounas popma)



1. ITonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) yrnpaBieHue padouuMu;

0) ynpaBiieHHE JIOIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) yIpaBJIeHUE IPOU3BOJCTBOM;

T') yIIpaBJIeHUE IPEATIPUITHEM.

2. leablo ynpaBJjieHUsl IEPCOHAJIOM SAABJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSTHS B PHIHOUHBIX YCIIOBHSAX;

0) TOCTIXEHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCIeunTh KOHKYPEHTOCTIOCOOHOCTD M CTPATETHIECKOE pa3BUTHE
MPeANPUATHS;

B) oOecriedueHue MOTpeOHOCTH MPEIIPUATHS B padodeii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSATENILHOE NOApa3ielieHne, PyHKIUEeH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB M JOKYMEHTOB OPTaHHU3aIMH, OTHOCSIINXCS K YIPaBJICHHIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOMA (DYHKIUH MO YIPABJICHHUIO TIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIMSAMH IOACUCTEMbI PA3BUTHS NEPCOHAJA SIBJISIOTCS (IPH He00X0AMMOCTH YKAa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETHUH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBBIICHNE KBATH(UKAINU PaOOTHUKOB;

I - IUNJAHUPOBAHUE U KOHTPOJIb JCJIOBOU KapheEPBHI;

I - IUTAaHUPOBAaHKE U IIPOTHO3UPOBAHKE IIePCOHAIA;

€ - OpraHu3alnys TPyAOBbIX OTHOLICHHUN.

5. IIppHOMNO 00yCI0BJEHHOCTH (PyHKIUI ynpaBJeHns epCOHAIOM LeJsIMH POM3BO/ICTBA NMOAPa3yMeBaeT, 4To:
a - (YHKIMU yIpaBIICHUS IEPCOHAIOM, OPUEHTHPOBAHHBIC Ha PAa3BUTHE ITPOU3BOCTBA, ONEPEKAIOT (DYHKIIHH,
HalnpaBJIeHHBIE Ha oOecrieueHne (QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCS ¥ H3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUH C LIEIISIMH
TIPOM3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHAHTHasI POpadOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp Hanbosiee palMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBUH PON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIONKEHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJiee palMoHAIHHOTO BapHaHTa JUIsi KOHKPETHBIX YCIIOBUI MPOU3BOICTBA;

0 - yuet Bcex (hakTOpOB, BO3JCHCTBYIOIIMX HAa CUCTEMY YIIPaBJICHUs IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONlEpekeHHe QYHKIIMH yIIpaBlieHNne epCoOHAIOM (QyHKINH,
HaTpaBJIeHHBIX Ha obecrieueHne (pyHKIIMOHNPOBAHUS IIPOU3BO/ICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCS (MPH HEOOXOAUMOCTH YKA3ATh
HECKOJIbKO):

a - METO/] aHaJIOTHH;

0 - METOJI CTPYKTYpH3alllH LeJIei;

B - MOP(HOJIOTHUECKHUI aHAIIN3.

8. Kakoii meToa B 00,1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHUS MEPCOHATIOM IMOJYYHJI HANGOIbIIIee
pacnpocTpaHeHHe:

a - METOJI aHAJIOTUI;

0 - METO/I TBOPYECKUX COBEIAHUI.

9. BoieiuTe OCHOBHBIE TPYNIIBI METO0B YIPABJIEHHS MEPCOHAIOM B OPraHU3anuy (P He0OX0TUMOCTH
YKa3aTh HECKOJIBKO):

a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - CTATHCTHYECKUE;

T - COLMAIBHO-TICUXOJIOTMYECKUE;

1 - CTUMYJIHPOBAHUSL.

10. Kaxoii MeTO1 ynpaBJieHHs IIEPCOHAJIOM OTJIMYAETCS MPSIMBIM XapaKTepoM BO3eHCTBHUSI:



a - aJIMUHHACTPATUBHBIC;
0 - SJKOHOMHYECKUE;
B - COIMAJILHO-TICUXOJIOTUYECKUE.

11. Kakue MeTOAbI MMEIOT KOCBEHHBII XapaKTep yNpaBjieHYeCKOro Bo3AeiicTBUsA (IPH HEOOXOAUMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHUCTPATUBHBIC;

0 - 5KOHOMHYECKUE;

B - COITMAIbHO-TICUXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpagBJieHusi iepcoHasioM Bbl oTHeceTe pa3paboTKy NMOJI0KeHU, JOJKHOCTHBIX
HHCTPYKUMIA:

a - aIMUHHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 kypc, 3aounas popma)

13. g pacyeTa noTpe0OHOCTH B MepcoOHAJIe HCMOIB3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
pabouero aHs1); 2) MeTO/ pacyeTa o HOpMaM 00CIYKUBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTo/
IKCTPANOJISINNN; 5) KOMIBIOTEPHASI MO/IEb IIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TonbKO 4) u 5)

B) 1)2)3)4)5)

T) TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIE Ha JaHHBII MOMEHT B KOMIIaHUHU
CUTYalllM HA IVIAHMPYeMbIii IEPUO/I, YYUTHIBAsl cleM(PUKY PbIHKA, U3MEHEeHUs] (PMHAHCOBOM CUTyalluH
3TO:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJI SKCTPAITOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCTyKHBaHUS,;

') KOMIIBIOTEPHAs MO/JIENb TUIAHWPOBAHUS TIepCOHAA.

15. B coaep:kaHue NOHSTUS «KAAPOBasi MOJUTHKA OPraHu3alum He BXOAMUT...

A. BbIpaboTKa 11esIel 1 3a/1a4, HalpaBJIeHHBIX HA COXpaHEHHE, YKPEIUIEHHE U pa3BUTHE KaJpOBOTO
HOTEHIIHANA.

B. renepaipHOE HalpaBiIeHUE KaJpOBOW pabOThI, COBOKYITHOCTh IPUHIIUIIOB, METOAOB, (hopM paboTsI ¢
[IEPCOHAJIOM.

C. co3nanue kBaaH(QUIUPOBAHHOTO W BEICOKOITPOU3BOUTEIBHOTO CINIOUYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHast KapoBasi MOJUTHKA B 00JIACTH TPYJOBOT'0 KOJJIEKTHBA.

16. [lepBoouepenHbie MePHI 1JIsi OPraHU3ANMU HAXOASIIEHCS B CUTYaIlUH CIiaaa;
A. DKCTEHCHBHBIM METOJ B KQJIPOBOM padore.

B. omrumuzanus KaapoBOro cocTasa.

C. mpuBJcYeHHE HOBBIX COTPYHUKOB B OPTaHU3AIIHIO.

17. Uzy4yenue KaapoBoOil MOJUTHKH NPeANPHUATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB IPOIYKIINH;

Ha OIpeJIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHS MPEAIPUSATHS;

Ha CO3/1aHu€e JOMOTHUTENBHBIX PA00OYHX MECT;

. Ha mepenpopUIMpOBaHUe AeSITETbHOCTH MPEIIPUSITHS;

Ha pa3paboTky 3P heKTUBHON KaIPOBOU ITOJIMTUKH CBOETO MPEATIPHUSITHS.

moow»

18. KagpoBoe miianupoBaHue onpejeJisieT:
a) BaKHEHUIINE, TOITOCPOYHBIC IEH 10 HAOOPY MEPCOHANIA U €T0 UCTIOIb30BaHHUIO;
b) memu u meponpusTHs B chepe mepcoHana;



C) CTpaTerHyecKue IeNN M BaKHEHIIHE CPEICTBa, MO3BOJISIOIINE JOCTHYD HX;
d) moTpeOHOCTh OpraHU3alUK B IIEPCOHANIE U CITOCOOBI €€ YI0BICTBOPEHHS;
e) HauboJiee BaXKHbBIC MEPOTIPUATHS, 00SCIIEUMBAIOIINE PEATH3AIHIO TCHEPATBHOM CTpaTeriy OPraHU3aIIHH.

19. Kakomy 3jieMeHTy Ou3Hec-IIJIAaHUPOBAHUS HEMOCPeICTBEHHO MOAYHHEHO MUIAHHPOBAHHE
nepcoHaja:

a) MHCCHH KOMITAHWH;

) umocodhun KOMIAHNY,

) TeHepaIbHOMY IUIAHUPOBAHHIO;

) MPOM3BOJCTBCHHOMY IUIAHHPOBAHUIO;

) TUTAHHUPOBAHHUIO KOPIOPATHBHOW KYJIbTYPHI;

) (bHHAHCOBOMY ITAHUPOBAHUIO?

—SH D O O T

20. Kakoii U3 ci1e1yl0IHuX BUAOB /IesiITeIbHOCTH HEeMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJpPOBOI0 NJIAHMPOBAHMA:

d) aHaIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPEIIPHUSTHS, COOp U 00paboTka HHPOPMAIIMHU O TEPCOHAe U
BO3MOKHOCTAX OCYHICCTBIICHUA 6I/I3HCC'HaMepCHI/Iﬂ HJIN CTpaTeFH‘ICCKOﬁ e,

b) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JAeHCTBHI KOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH M ¢ BHEIIHEH CPeJIbl;

€) mocTaHOBKa IMpoOJIeM U HaXOXKICHHE MyTEeH UX PEIICHUS:
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