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Conepxxanue

IlosicanTebHAS 3aIHCcKa

TunoBbie KOHTPOJIBHBIC 3aAaHUS WM HHBIC MaTepUaIbl JIs OIICHKH 3HAHHWM, YMEHUM, HaBBIKOB
U (WJIH) OTIBITA ICATEIILHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA
Meroauueckue Marepuansl, ONPENCIAIOIINAE INPOUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI P MPOBEICHUN IPOMEKYTOUYHON aTTeCTalluu



1. ITosicHUTEILHAS 3aMMUCKA

enr mpoMeXyTOYHO!N aTTecTallii — OIICHUBAaHUE MPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3yIhbTaTOB
OoOy4YeHHs1 1O JUCHUILUIAHE, O0ECMeUUBAIOIINX JIOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB  OCBOCHHS
00pazoBaTeILHON MPOTPAMMBIL.

DopMBI IPOMEKYTOUHON aTTECTALINU:
OYHas, OYHO-33a09HAsI dhopma oOydeHust - 3ayeT (1 cemecrp), IK3aMeH

(2 cemecTp)

HepequL KOMHGTCHHHﬁ, (I)OpMI/IpyeMBIX B IIPpOLICCCC OCBOCHUS NUCHUIIIIMHBI

Kox 1 HaMeHOBaHME KOMIICTCHIIUH Kopa nnaukaTopa 10CTHXKEHHS KOMIIETEHLIUM
OITK-3 CnocobGen pa3pabaTbhiBaTh 000CHOBaHHbBIE OIIK-3.1 BeisiBisieT npo0iieMy U CTaBHT 33134y,
OpraHHU3al[MOHHO-YIPABICHYECKHE PEIICHHUS C YIETOM UX MIPUHUMAET YIPaBJICHYECKOe penieHue, GopMupyer
COLMABHON 3HAYMMOCTH, COJCHCTBOBATh MX PEaH3allii B OpraHU3allMOHHOE 00ECIIEUCHNE Er0 Pealn3alii B
YCIIOBHSAX CIIOKHOW M JMHAMHUYHOMN CPE/Ibl U OIIEHUBATh UX TaKTUYECKOM YNPABJICHHHU MPOIIECCAMHU OpraHU3aIiN
MOCIIEACTBUS, MIPOU3BOJICTBA, HA YPOBHE CTPYKTYPHOTO
HOIpa3/IeNICHHs OpraHU3alUH

Pesynprarel 00yueHHs O AUCIMIUIMHE, COOTHECEHHBIE C IUTAHUPYEMBIMU
pe3ybTaTaMy OCBOCHUS 00pa30BaTeIbHON POIPaMMBI

Kon 1 HanMeHOBaHHE HHIUKATOPA Pesynbrarhl 00y4eHUs IO JUCIUTUIMHE OrneHo4HbBIC

JIOCTHKEHUS] KOMIIETCHLIUU MaTtepHaibl(ceMecTp )

OIK-3.1 Beiseuser npobnemy u | OOyuaromuiicss 3HaeT: coxepxanne Teopuit | Bompocsl (Ne 1- No20)

CTaBUT 3ajaqy, NPUHAMACT | MeHeKMEHTa, MPOIECCOB OPTaHM3AIMOHHOH U

YNIPABJIEHYECKOE pellenne, GOPMUPYET | xomaHIHO! pabortsl, HEOOXOUMBIX TS

OpraHM3aLMOHHOE 00ECHEUCHHE €rO0 | pa3paboTKH OpraHu3alMOHHO-yIIPABICHYECKUX

peanusanuu B TAKTUYCCKOM | pemieHHi, pealu3yeMbIX C YYETOM CJI0XKHOCTH,

YHpaBJICHUH MPOLECCCAMU OPTAHU3ALMK | MTUHAMUYHOCTH cpensl, TpeOoBaHUi

IIPOU3BOJCTBA, Ha YPOBHC | 3¢¢eKTHBHOCTH

CTPYKTypHOIO NONPASACICHIA | O@yyaromuiicss  ymeer:  crasute  menw, | 3amaHus (Nel - Ne2)

OpraHu3aniu (GopMHpOBAaTE  pecypcHOe  OOeCIeYeHHe  HX

JOCTHKEHHS, OPraHU30BBIBaThH PaboTy IpyIIy H
KOMaHJl, COOCTBEHHYIO paboOTy 10 0OOCHOBAHHIO U
HPUHATHIO OpraHU3alIOHHO-YIIPaBIEHYECKUX
penieHuid B 001acTu npoQecCHOHANBHBIX 3a1a4

OO0yyvarommuiics BJIAJIECET: mapeikamu | 3amanus (Nel - Ne2)
peaim3anuun OpTraHU3alIMOHHO-YIIPABJIICHUYCCKUX
peumieHnii B o0JaCTH  CTPAaTETMYECKOro |
TAKTUYCCKOI'O MCHCIXKMCHTA

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCS B OJJHOM U3 CIeAYIOIUX (HopM:
1) cobecenoBanue;
2) seinonHenue 3aganuit B OMMOC YHuBepcurera.

[TpomexxyrouHast aTTectanus (KypcoBas paboTta) mpoBOAMUTCS B (hopMme:
1) 3aUTHI C TOKIaI0M U OTBETOM Ha BOIIPOCHI.

[IpomexxyTounast arTecTamus (3K3aMeH) MPOBOJIUTCS B OJTHOM U3 CIEAYIOMUX HOopMm:
1) oTBeT Ha OUIIET, COCTOSIINI M3 TEOPETUUECKUX BOIIPOCOB M MPAKTUYECKUX 3a/IaHUM;
2) BeinonHenue 3ananuit B OMOC YHuepcurera.



2. Tunosbie! KOHTPOJILHBIE 3a1aHUST HJIH HHbIE MATEPHAJIbI 1/ OIEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yjabTara

[IpoBepsiembiit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIHMKATOpa TOCTHKCHHS
KOMITETEHIINT

OIIK-3.1 BeuBnser mpobnemy u | OOy4alONIMHCSA  3HACT:  cojiepkaHue  Teopuil  MEHE/KMEHTa,  pOLIeCcCOB
CTaBUT 3ana4qy, NPUHUMACT | OopraHU3allUOHHOM ¥ KOMaHIHOH  paboTbl, HEOOXOAMMBIX JuIi  pa3paboTKu
YIPAaBJICHYECKOE PCIICHHE, | opraHU3allMOHHO-YIPABJIEHUECKUX pEIIeHHH, pealu3yeMblX C Y4eTOM CJO0XHOCTH,

opmupyer OpPTaHU3AIMOHHOC | NUHAMUYHOCTU Cpelbl, TpeboBaHUl 3P PeKTHBHOCTH
obecreueHne ero pealns3alud B

TaKTUYECKOM yIpaBJIeHUH
Iporeccamu OpraHu3aluu
MIPOU3BOJICTBA, Ha YpOBHE
CTPYKTYPHOTO 0 JIpa3ieNeHUs
OpraHu3alHu

Ilpumepwr 6onpocos

1.B Teopusx MoTHBaMA, TOTPEOHOCTH OIPEIENIIOT KaK K JIEHCTBHUIO:
o0y K eHue

CTpEMJICHHE

MOTHB

CTUMYJ

2.B Teopusx MOTHBAIMH, OLIYIICHHE HEJOCTATKa B 4eM-TH00, IMEIolee KOHKPETHYIO HAlpaBJIEHHOCTD,
ONPEIEISIOT KaK K JICHCTBUIO:

nody:KaeHue

CTpEMJICHHE

MOTUB

CTUMYJ

3.Bo3HarpaxaeHue B TEOpUSX MOTHBAIMH — 3TO:

3apa0oTHas 1j1aTa U NpeMHUaJIbHbIE BHIIIATHI

pe3yabTaT, KOTOPOro JOCTHIaeT YeJIOBEK B Iporecce padoTh
BCe€, YTO YeJOBEeK CUNTACT IEHHbIM JJIfl cedsl

YPOBEHB TOCTHKEHUS LIeTIel OpraHu3aiy

4.KoHTpOI1b, OCYIIECTBISIEMBIH HETIOCPECTBEHHO B X0/I€ TIPOBEIECHUS pabOThl B OTHOIIEHNH TaKOTO OOBEKTa,
KaK TIOAYMHEHHBIE  COTPYIHUKH, OIPEIENSIET COepKaHHE:

MPEIBAPUTEIHHOTO KOHTPOJIS

TeKyIero KOHTpoJs

3aKJIIOUUTENIEHOTO KOHTPOJIS

HET BEPHOI'0 OTBETA

5.KoHTpoinb, npoBoauMbIi 1100 cpa3y 110 3aBepILEHHIO padoTy, JIMOO 110 UCTEUCHNUH OIPEAEICHHOIO IIeproaa
BPEMEHHU — 3TO:

MIpeIBapUTENbHBI KOHTPOIIb

TEKYILUI KOHTPOJIb

3aKJIIYHUTEIbHbII KOHTPOJIb

! TlpuoasTcs THIIOBBIE BONPOCH! M 3a1aHus. OLEHOYHbIE CPEJICTBA, MPEJIHASHAUCHHBIE /I MPOBEIEHHUS aTTECTAIIMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIHYECTBE BAPHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AaKTyalW3alMd C y4eTOM pa3BUTHSA HAayKH, OOpa3oBaHMSA, KYJIbTYpHl, 3KOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COLMaNbHON cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COJIEPKaHHs OLIEHOYHBIX CPEICTB
cpean o0ydaroIXcsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii 1 penoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



HCET BCPHOT'O OTBCTA

6.B Merone KOHTpUOYIMH (METOIC BaJIOBOK MapkKH, METOI¢ 0€3yObITOYHOCTH) BBIACIISIFOT CJICIYIOIINE BUIBI
U3JepIKEK:

MpsSIMbIe ¥ KOCBCHHBIC

MpsIMbIe U HAKJIaTHbIE

nepeMeHHbIe H MOCTOSIHHBIE

OCHOBHBIC U BCTIOMOTATEIILHBIC

7.B Merone KoHTpUOYIMH (METO/IC BaJIOBOH MapiKH, METOJIe 0€3yObITOYHOCTH) U3CPKKH, BETUIHMHA KOTOPBIX
HE meHnsieTcs B 3aBUCUMOCTH OT 00beMa MPOU3BOACTBA IPOAYKIIUU HIIU YCIYT, HA3bIBAIOT:

MOCTOSIHHbIE

(huKCHUpOBaHHBIE

HEU3MCHHBIC

CTaOMIIbHBIC

8.3HaueHnne MUCCHH:

MHUCCHA OHpCI[CHHCT HYTI/I HOHy‘IeHI/Iﬂ HpI/I6I>I.HI/I KaK OCHOBHOI'O (baKTopa KU3BHCACATCIBbHOCTU OpFaHI/I3aHI/II/I;
MHCCHS CIIOCOOCTBYET (POPMHPOBAHMIO IIOJIOKHUTEIBHOTO MMH/KA B IPEIACTABICHHSIX CYOBEKTOB BHELIHEH
CpPEIbI;

MHCCHS ABJIAETCS IJIABHOM, KOJINYECTBEHHO BHIPAKEHHOM IeJIbI0 OPraHu3aIiu.

10.Ilenp opranuzanuu- 3To:

IpeArnoaraeMblil pe3yIbTaT 0ecCO3HATENbHOM AeTEILHOCTH YeJI0BEKa,

WUTOTOBBIH (DPUHAHCOBBIA PE3YyJIbTaT, HAa JOCTHXKCHHE KOTOPOrO NPEIHAMEPSHHO HAMpaBiCH IPOIECC
yIpaBIeHUS,

9TO peabHBIC KEIAHUS IEATEIHHOCTU CyOBEKTa;

KOHKPETHOE COCTOSIHUE OTHAEJbHBIX XapAKTEPUCTUK OPTraHU3AIUM, TOCTHKEHHE KOTOPLIX SIBJISETCS Al
Hee KeJIaTeJIbHbIM U HA JOCTHKeHHE KOTOPBIX HANIPABJIeHA ee IesiTeIbHOCTb.

11. Llenu 1omXKHBI YIOBIETBOPATH YCIOBUSAM:
0OBEKTUBHOCTE,

KPaTKOCTh;

3HAYHMOCTB;

COTJIACOBAHHOCTH 10 YPOBHSIM yNPaBJIeHUS.

12.01nnune uenei OT MUCCHH:
CIIeI[MAJIN3aLI}s,;
onpeie;IeHHOCTh BO BpeMEHH;
HaIPaBIEHHOCTb.

13. lepeBo ueneit — 3t1o:

CTPYKTYPMPOBAaHHbIH HepapXu4ecKHil nmepedeHb 1ejieil OPraHU3aliu, B KOTOPOM Heu 0oJiee HU3KOIO
YPOBHSA MOAYHUHEHBI U CJYKAT AJIsl JOCTHKeHUS 1eJiel 00Jiee BHICOKOTO YPOBHS;

CTpYKTYpUpOBaHHas COBOKYIHOCTH 3aJa4y OpraHU3alUH, IIOCTPOCHHAs II0 HEPapXUYECKOMY IPUHLUILY
(pacnpeneneHHas O YPOBHSIM, PaHXKUPOBAHHAsA);

9TO rpaduyecKasi cxeMa CTPYKTYpbl OpraHU3alMu, KOTOpas IEeMOHCTpHpYeT pa3OMBKY OOMmHMX meneil Ha
TTO/ILIEIH.

14.TIpu mOCTPOCHUU «IEpeBa IEJCi» ero MPOSKTUPOBAHUE UIET IO METOTY:
pa3ioKeHHe 1eJIOr0 HA COCTABHbIE YaCTH;

COC/IMHEHHE paHee BhIICICHHbBIX YacTeil B €IMHOE 1IEJ10¢;

OT OOIIKX BHIBOJIOB K YACTHOMY, CTUHUYHOMY (DaKTy;

OT YaCTHOTO K 00IIEMY.

15.0pranusanyioHHas CTpyKTypa YIpaBIe€HUs] — 3TO:

crcTeMa B3aMMOOTHOILIEHUH paOOTHUKOB MPEANPHUAITHS B IPOLIECCE IIPOU3BOJICTBRA,;
COBOKYITHOCTbD TTO/Ipa3ieTICHUH U CITy>k0 OCHOBHOT'O Ha3HAUCHUS;

9TO KOMIUIEKC ITPOU3BOACTBEHHBIX NOPAa3IeNeHUN IPEANPUSITHS,
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COBOKYITHOCTH 3JIEMEHTOB OPTaHU3ANMM (OJKHOCTEH W CTPYKTYPHBIX MOApAa3fAeeHHil) U CBsI3ell Mexay
HHUMH.

16. TloTeHUMaNbHBIE BHYTPCHHHUE CHJIbHBIC CTOPOHBI OpPraHM3allvH, BbIenseMble mpu npoeaeHuun SWOT-
aHaim3a (8b10pamb HECKOIbKO OMEemos).

KOMIIETEHTHOCTh MePCcoHAa;

YBEIIMYCHHUE JOXOJIOB MOTPEOUTEIICIH;

4eTKO cOpMYJIMPOBAHHAS CTPATETHS;

YXYIIICHUE TO3UINH KOHKYPEHTOB.

17. KoMMyHHKaLUK — 3TO:

0OMEH OIIBITOM W 3HaHUSIMU;

o0MeH uHGopManmei;

KBaJM(HUKALKSI U CIOCOOHOCTh MEHEKepa.

18. K BepOabHBIM CpeicTBaM OOIIEHHUS OTHOCSITCS:
peyeBoe 001IeHME,;

BU3yaJbHbI KOHTAKT;

B3aFIMHOE PACTIOJIOKEHHE B TTPOCTPAHCTBE.

19. Kpurepuem 3¢ heKTHBHOCTH MEKITMYHOCTHOM KOMMYHUKAITUH SIBIISIETCS:
yIOBJIeTBOPEeHHE NIAPTHEPOB 10 KOMMYHMKALMM;

TOYHOCTH (DOPMYITUPOBOK;

JOOPOXKENATSILHOCTD OOIICHUS.

20. Kakoii THIT CO31aI0T B pe3yJIbTaTe MOCTPOCHUS OPraHU3alMOHHON cTpYKTYphI ynpasieHus (OCY) u3
3BCHLCB, TPAAUIIMOHHO CIICHUAJIM3UPYIOIINXCA Ha OTACIbHBIX 3ala4dax U 0053aHHOCTAX (HpOH?,BOILCTBO,
MAapKCTHHT, q)HHaHCLI u Hp.), B IMOJTHOMOYHU A KOTOPBIX BXOAUT 0053aHHOCTH OTJaBaTh IIPUKa3bl, YKA3bl,
PacCHoOpsKEHUS HIPKECTOAIMM 3BEHBSIM I10 OIPENEIEHHOMY KPYTy BOIIPOCOB, OTHOCSIINXCS K UX
KOMITIETEHIINN?

HPOCTYIO JTUHENHYIO

JIMHEHHO-ITA0HYI0

MPOCTYIO (PYHKIHMOHATIBHYIO

OrpaHUYEHHOr0 (QYHKIIMOHAIH3MA

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI0 00pa30BaTe/ILHOI0 pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTeIbHBIN PEe3yabTAT

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yIbTaT
HMHIMKATOpa JOCTHKEHUS
KOMIIETEHLIUH
OIIK-3.1 Beunsier mpobnemy u | OOy4YarOMIMHACS YMEET:  CTaBUTh IeH, (OPMUPOBATh PECYPCHOE ObecreueHue HxX
CTaBUT  3a7ady,  HPUHUMACT | nOCTIDKEHUs, OPraHU30BBIBATH pPabOTy TIpyIIy M KOMaHJI, COOCTBEHHYIO padoTy IO
YHpaBJICHYCCKOC PCUICHHUE, | 0OOCHOBAaHHIO W TPHHATUIO OPraHU3alHOHHO-YIPABIEHUYECKUX pPEHIeHHHd B 00JacTH

dopmupyer OpPraHu3alMOHHOC | mpodeccHoHATBHBIX 33134
obecrieyeHne ero peajau3aluu B

TaKTHYCCKOM YIpaBJICHUN
npoueccaMmu OopraHusanu
IpOU3BOACTBA, Ha YPOBHE
CTPYKTYPHOTO  HOJpa3feicHus
OpraHu3alyu

Ilpumeput 3a0anuii

3aoanue 1.

CdopmupyiiTe makeT ynpaBJIEHYSCKHX PEIISHUN s peaiau3ali KaJpoBOH MOTUTHKH, BKIIOYas pa3padoTKy
MITATHOTO PACIMCAHUs M CTPYKTYPHYIO KapTy NepcoHana sl poccuiickoil pupmer: Bapuant 1 OO0 ¢dutHec-
IIEHTP «3A0POBBEY» HA OCHOBE cileayromux ganabiX: 1. Cdepa u HanpaBieHHE ASSTSIBHOCTH: OKa3aHKe YCIYyT B
TPEHaXKEPHOM 3alie, OacceliHe, cayHe, KOCMETHYECKOM M MAacCaKHOM KaOuHerax. 2. Pasmep mpeanpustus:
o011ast yucieHHOCTh nepconana — 50 yenosek. 3. Dran )KU3HEHHOTO UKJIIA TPEANPpUsATHS: poxkaeHue. 4. O0mas




cTparerust pupMbl: AUBEpCUPHUKALNS A TENbHOCTH. 5. Pexxum paboThl opranmzanuu: 7 qHel B Hexpento, ¢ 8.00
1o 23.00 (6e3 06emeHHOTO TIepephIBa)

3aoanue 2.

Kommanus npeanonaraer npogasats 60 ThIC. €AMHUL IPOAYKIMH B CIEAYIOIIEM IOy I10 LeHe § y.e.
[TepemeHHBIE 3aTpaThl HA IPOM3BOICTBO COCTABIIOT 4 y. €. Ha €AWHHILY, a IEPEMEHHBIE KOMMEPUYECKUe
pacxomsl coctaBisaioT 10 % oT 1ieHsl npogaxkn. Yemy Oyzet paBHa ToUka 0€3yOBITOYHOCTH TIPH MTOCTOSTHHBIX
3arparax 120 ThIC. y. €. B roa?

OIIK-3.1 Beumsier mpobnemy n | OOyYaIOMIMIACS BIAJCET:  HaBbIKAMH PEaU3alli¥ OPraHU3aIHOHHO-YIPABIEHYECKHX
CTaBUT  3ahady,  HPUHUMACT | pemieHUH B 0071aCTU CTPATErMYECKOr0 U TAKTHYECKOTO MEHEPKMEHTA

YIIPaBJIEHYECKOE pelIeHue,
dbopMupyer  OpraHU3allUOHHOE
o0ecreueHne ero pearn3alud B

TaKTHYCCKOM YIipaBJICHUN
rporeccamu OpraHu3anuu
IIpon3BO/ACTBA, Ha YPOBHE
CTPYKTYpPHOI'O MOAPA3ACIICHUS
OpraHuvsanvu

Ilpumepwt 3a0anuii

3aoanue 1.

B cTparernmueckoM ynpaBlIeHHHM DPa3IUYAIOT HECKOJBKO BHIOB MHUCCHHA: MHCCHS-TIPEIHA3HAYCHUE, MHUCCHUS-
MOJIMTHKA, MUCCUSI-OPHEHTalMs. Muccus-peAHa3HaueHue — y3K0e, HO KOHKPETHOE IOHUMAaHue U 0003HaYeHUE
BUJA JEATCIBHOCTH, XapakTepa NPOAYKIMU W YCIyr M Kpyra HX HoTpebuteneil. Muccus-opueHTanus —
LIMPOKOE, Pa3BEPHYTOE IPEICTABICHUE O CHUCTEME LEHHOCTEH, KOTOPBIX HPUAEPKUBACTCS PYKOBOICTBO H
nepcoHan GupMbl. MUCCHSI-IOIUTHUKA — KOHLEHTpAaUMs IJVIABHBIX IieJie u Oojee 4eTKOE MPEelCTaBICHUE O
noBeJeHNH (UPMBI Ha ONMIKAWIINKA Mepuol W MepcrnekTuBy. [IpuBeanTe mpuUMepsl KaKIOTO BUAA MHUCCHH,
WCTIONB3YS OMBIT U3BECTHBIX 3apYOCIKHBIX M POCCUHCKUX KOMMaHWH. MOXHO JIM, Ha Bail B3I, BBIICIUTDH
IUTIOCHI 1 MUHYCBHI BBIOOpa TOTO WK MHOro Buaa muccuu? Kakod BHI MuccuM Hanboiee paclpoCTpaHEH B
COBpPEMEHHOH yrpapieHueckoi npakTike? Kak Obl BB cOPMYIHPOBAIN MUCCHUIO: - KOMMEPUYECKOH (PUPMBI 10
MPOU3BOJCTBY MBUIECOCOB; - KOMMEpPYECKOW (UPMBI MO YyOOpKe Mycopa; - OJaroTBOpUTEIbHOrO (OHMa,
3aHUMAIOLIETOCA OXPAaHOM IOUKOW NPUPOXBI; - HWHTEPHET-MarasMHa IO NPOJAaKe KHUI; - TyMaHUTapHOTO
YHHUBEPCUTETA; - peCTOpaHa ObICTPOro MUTAHUS.

3aoanue 2.

Taktudeckue perieHns u npobiaeMbl UX 3QPexTuBHOCTH. VHXKEeHepa-porpaMMHUCTa BBI3BA K ce0e HaYaIbHUK
OTJeNa U CKa3aJl, 4YTO HPEACTOUT CIIOXHAas padoTa — MpHIETCA MOCHUAETh HEAEIbKY- OPYTYI0 CBEPXYPOUHO.
«Iloxanyiicrta, s TOTOB, — CKa3aJ HHXKEHEP, — IeTI0 eCTh Aenio». Paboty mpuHec ctapmuii TexHoor. OH cka3zai,
YTO HaJ0 PACCUMTATh YIPABIAIONIYI0 MPOrpaMMy Ha CTaHOK JUIs W3TOTOBJICHHs CIOXHOW aeranu. Korma
pabouuii neHb MPUOTU3MICS K KOHILY, HHKEHEP- IPOrPaMMHUCT JOCTaJ YePTEkK, YTOOBI MPUCTYNUTH K paboTte. B
3TO BpeMs K HeMy TOJOIIEN HeMOCPEICTBeHHbI HayallbHUK U MOWHTEPECOBAThCS, U4TO 3a paboTa. YcIiblmas
00BsICHEHHE, OH O(HUIMAILHO TOoTpeOoBal: «KaTeropuyecku 3ampelar0 BBIMOJIHATh 3Ty padoTy... 3amaHue
camoro HavajbHuka otaena? Ilycte maer ero uepe3 MeHs». Uepe3 HEKOTOpOE BpeMs CTAPLIMH TEXHOJOT
MIOMHTEPECOBAICS, KaK UAYT Jiesla. Y3HaB, 4YTO BCE OCTAJIOCh HA MECTE, OH PE3KO IMOBBICHII I'0JIOC Ha MHXKEHepa-
nporpamMmucta: «Jlns Tebs pacnopsbkeHHe HayallbHHKa OTAeNia HU4Yero He 3Hauut? Bcee omnoxu, Oyaemb
cuuTath B pabouee Bpemsa!» BHHMaTenbHO BUMTalTeCh B MPOOJIEMHYIO CUTYAalMIO M OTBETHTE HA BOIPOCHI:
KakoB xapakrep 3aganus noctynui K nporpammucty? Ilouemy 3agaHue ObIJIO OTMEHEHO HENOCPEACTBEHHBIM
HayanpHUKOM? Kak momkeH ObUT NMOCTYNHTh HHXKEHep-TiporpaMMmucT? 2. B yem 3akirowaercs mpUYHHA
koHumkTa? 3. Kak BeIATH U3 IJAHHOTO KOH(JIMKTA?

©CoNOR~WNE

2.3. Ilepeuenb BOIpOCOB ISl MOATOTOBKHM 00YYarOMIMXCS K IPOMEXYTOUHOM aTTecTaliui

2.3.1.Bonpocwt Kk 3auemy

OCHOBHBIE TIOHATHS TEOPUN MEHEKMEHTA.

Cocrostaue Poccuiickoro u 3apy0e:KHOTO YIpaBJIeHUS.

Menemkep: Kapbepa, IpodeccHoHaIu3M, ycIex.

VYnpasnendyeckne QyHKIMH

YmpasreHnue, HalipaBIeHHOE Ha YCIIEX.

IToaxonb! K yIpaBIeHUIO Ha OCHOBE BBIJIEJICHUS HAYYHBIX IIKOJ

Menemxment X X1 Beka

Opranu3zaius — OTKpBITas CUCTEMA.

BryTpenHss cpena opraHu3aniy. DJIeMeHTbl BHYTPEHHEH cpebl OpraHu3aIim.




10. Henu: pazHooOpasue 1eneH, 1enu moIpa3aeacHHH.

11. CTpyKTypa OpraHu3alli|; CIICIHATTN3NPOBAHHOE pa3ieieHUE Tpyaa, 00beM yIIpaBIeHHUs,
HEO00XOIUMOCTh B KOOPIUHAIIHH.

12. 3anauyn opraHu3anyy (XapakKTePUCTHKHU U CTIICTIHATH3AIIS).

13. TeXHONOTHs: CTaHAaAPTU3AIMS U MEXaHU3aIHsl, KiIacCH(QHKAIUs TEXHOIOTHH 1o Bynsopa u Tomricony.
14, Jromu: crmocoOHOCTH, TTPEAPACIONIOKEHHOCTD, OTAPEHHOCTD, O’KUIAHUS, BOCIIPUATHE, OTHOIIICHHE,
TOYKa 3PEHUs, [ICHHOCTH.

15. BrmsiHue cpeapl Ha TMYHOCTH M MOBEACHKE, padoyast cpena, TPYIIIHL

16. B3anMocBsI3b BHYTPEHHUX MIEPEMEHHBIX opranu3anuid. CHcTeMHas MOJIeTh BHYTPCHHUX TIEPEMECHHBIX:
COILIMOTEXHUYECKUE TIOJICUCTEMBI.

17. Bremnsis cpefa opranu3anuy. 3HaYCHUE BHEIIHEH CPEJIbI.

18. DIIeMeHTHI BHEITHEH cpeapl: Kiaccudukarusa GakTopoB BHEITHEH CpeIbl, 00IIast XapaKTePHUCTHKA

(hakTOpOB BHEUIHEW cpeibl (CIOKHOCTD, MTOABMKHOCTD, HEOTIPEIEIEHHOCTD, B3aHMOCBSI3aHHOCTE ), MEXaHH3M
BJIMSIHUS HA TIpEANIpUATHE (JaKTOPOB BHEITHEH CPEBbI.

19. Cpena mpsiMOro BO3AeHUCTBHSL.

20. Cpella KOCBEHHOTO BO3ICHUCTBHS. MeXIIyHAPOIHOE OKPYKECHHUE.

21. CoumanbHasi OTBETCTBEHHOCTh M ATHKA.

22. Ponp OuzHeca B oOmiecTse.

23. OTHKa B COBPEMEHHOM YIPaBICHUU. APTyMEHTHI B ITOJIb3Y COIMAIBHON OTBETCTBEHHOCTH.
24, MopanbHoe 0053aTeIbCTBO OpraHu3aluii BeCTH ce0sl COIMAaIbHO OTBETCTBEHHO.

25. [IpuuuHBI HEAITUYHOMN MPAKTUKU BEACHUA AeN. DTHUECKHUE HOPMATHUBEI.

26. KoMmyHuKanuonHsIi MeHeKMEHT. [loHsTHE U 3HaUeHne HHPOpMaNUH B YIPaBICHUH.
27. KomMmyHWKanmm Mex 1y opraHu3anueii u cpeoi.

28. KomMmyHuKanym Mexay ypoBHAMHU U IOPa3ACTICHUSIMU.

29. DNEeMEHTHI B Talbl KOMMYHHKAIIHOHHOTO MPOIiecca.

30. OO0paTHas cBsI3b ¥ IOMEXU B KOMMYHHUKAITHOHHOM ITPOIIECCE.

2.3.2. IK3ameHnayuoHHbvIE 60NPOCHL

1. CylIHOCTb U BUJIbI OpraHU3auil

2. OO0mme XxapakTepPUCTHKH OPTaHU3aAIINN KaK 00BEKTa YIPABICHUS: PECYPCHI U 3aBUCUMOCTD OT BHEIITHEH
cpenbl

3. O01ure XapakTepUCTHKH OpTraHU3aIiii Kak 00bEKTa yIPaBJICHUS: BEPTHKAILHOE U TOPU3OHTAIIEHOE

paszesneHue Tpyaa

4. Muiccust opraHu3aiiu: CyIHOCTb, CO/IePKaTeIbHbIC aCTIeKThI

5. Llenu opranu3anuy: CyIIHOCTb, KIACCU()MKAIIMOHHbBIE IPU3HAKHU, XapaKTEPUCTUKU 3P PeKTUBHBIX 1eneit
6. «JlepeBo neneit» kak crnocod rpaguueckoro npeacTaBiIeHUs] UEPAPXUH LiesIeH

7. YnpasieHnue Kak BUJ JESITETBHOCTH, POJIb PYKOBOAUTENS B OpraHU3aI[uH

8. YpoBHU YIIPaBICHIECKOTO TPYIa

9. OBOITIOLMS TTOIX0/I0B K NIPAKTHUKE M HAYKE YIIPABIEHUS: 0030p MPOLECCHOI0, CHCTEMHOTO,
CUTYaLlMOHHOT'O TIOAXOJI0B

10. [Ikosa mporeccHOro MOAX04a U OCHOBHBIE (DYHKITUH yIIPaBICHHS

11. [Ikosa cHCTEMHOTO NOAX0/a, OCHOBHbIE OJCUCTEMbI OpraHU3aLH

12. CuTyallMOHHBIM MOAXO0A ¥ 00J1aCTH €ro IPUMEHEHHS B MEHEI)KMEHTE

13. BHyTpeHHss cpenia opranu3aiun: 0030p 3JIEMEHTOB U UX B3aUMOCBSI3b

14. CTpyKTypa KaK 3J1eMEeHT BHYTPEHHEH Cpebl OpTaHn3alluu

15. Oco0EHHOCTH MJIOCKON 1 MHOTOYPOBHEBOW CTPYKTYPHI YIPABICHUS

16. Cdepa KOHTPOIIS PYKOBOJUTEISI B CTPYKTYPaxX YIPABICHUS: CYITHOCTh, KOJMYECTBEHHBIE TaPaMeTPhI
17. 3amayn Kak 3JIeMEHT BHYTPEHHEN CPebl OpraHn3alnun

18. TexHONOTHs B 37IeMEHTaX BHYTPEHHEH CpeAbl OpraHrn3aliy, 3BOJIIOLUS U COBPEMEHHAs KIacCU(pHUKaLus
TEXHOJIOTHH

19. JIrou Kak 3J1eMEHT BHYTPEHHEN Cpeibl OpraHu3aluu

20. BHemHsis cpea opraHu3anum: CyIHOCTb, TPYIIHUPOBKA (PaKTOPOB, XapaKTEePUCTUKU

21. DakTOpHI Cpepl MPSIMOTO BO3JACHCTBHS U MEXaHU3M UX BIMSHHS HA OPraHU3ALHIO

22. DakTophI Cpesibl KOCBEHHOTO BO3ICHCTBHS U MEXaHU3M HMX BIIMSIHUS HA OPTaHU3AIINI0

23. MeTto/1p1 OTIEHKH (PAKTOPOB BHEIIHEH Cpebl OpTaHNu3aIlluu

24, SWOT-ananu3 ¢akTopoB BHEIIHEH cpeabl 1 MPAKTUKA €r0 IPUMEHEHHS B COBPEMEHHBIX OpraHU3aLusixX

25. COHI/IaHI)HaSI OTBETCTBCHHOCTH OpraHU3alUn: CYINIHOCTb U OTIIMYUEC OT IOpPIIIPI‘IeCKOﬁ OTBCTCTBCHHOCTHU



26. COLII/IEIJ'IBHEI}I OTBCTCTBCHHOCTD OpraHU3allun: apryMCHTHI B ITOJIB3Y U IIPOTUB COHHaHLHOﬁ
OTBCTCTBCHHOCTH

217. DTHKA OpraHU3aIliy, TIOKA3aTeTH HEITHIHOTO MOBECHUS

28. OCHOBHBIE TIOHATHUS TEOPUH OPTaHU3ALMOHHOTO IOCTPOCHUS: TIOTHOMOYHSL, IeJIETHPOBaHUE,
OTBETCTBEHHOCTH

29. Bubl aenerupoBaHust MOJIHOMOYHN B OpraHU3alud

30. Jluneiinpie ¥ GYHKIMOHATBHBIC TOJTHOMOYHS, I[ETTh KOMAHT

31. [MomHOMOYWSI M BUITBI QIMAHUCTPATUBHOTO aIlnapaTa

32. Pa3HOBHAHOCTH anmapaTHbIX IOJTHOMOYHH

33. Konnenmus «pazymHoi Gropokpatum» Makca BeGepa u mpUHIMIIBI TOCTPOSHHS OpPraHU3allMOHHBIX
CTPYKTYp YIPABICHUS

34, OpraHu3zaiiuoHHas CTPYKTYpa YIPABICHHS: CYIIHOCTb, 0030p OCHOBHBIX BHIOB

35. JIuneiiHast M TMHEHHO-IITa0HAs OpraHM3alMOHHAS CTPYKTYpa yIPaBICHHS

36. OyHKIMOHATIbHAS CTPYKTYpa YIPABJICHHS: CXeMa, BUJIbI, 00JIaCTH PUMEHEHHS, TOCTOMHCTBA 1
HEJIOCTATKU

37. JIMBH3HOHATIBHBIE CTPYKTYPHI YIIPABICHHUS COBPEMEHHBIMH OPTaHU3AIMAMU: CXeMa, BHJIbI, 00JIacTH
MPUMEHEHHS, TPUMEPBI

38. CrpykTypa ynpaBieHHUs [0 IPOEKTY U MPAKTHKA €€ MOCTPOCHUS

39. MartpuuHas OpraHu3aIlioHHas CTPYKTYpa: cXxeMa, 00JacTH MPUMEHEHUS, TPUMEPHI

40. HoBoe B TMIax opraHu3allMOHHBIX CTPYKTYP YIIPABIICHUS: COBPEMEHHBIE TEHCHIIUU Pa3BUTUS U
HU3MCHCHUC IMMPUHIUIIOB OPraHU3allMOHHOTO MOCTPOCHUA

41. DIXOKPATHUECKUE OPTaHU3AIUOHHBIC CTPYKTYPHI YIPABICHUS

42. MHoroMepHbIe OpraHU3aIUOHHbBIC CTPYKTYPhI YIIPABICHHUS

43. [TapTUCUIIaTUBHBIE U IPEANIPUHUMATENBCKUAE OpraHU3aluu

44, Opranu3zanum, OpueHTHPOBAHHEBIE Ha PHIHOK U OCOOCHHOCTH MX TIOCTPOSHHUS

3. MeToauyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTepUH OlleHUBAHUSA
copMHPOBAHHOCTH KOMIETEHIUH NP NPOBEJeHNH TPOMEKYTOYHOM aTTecTaluu

KpnTepIm (l)OpMI/IPOBaHI/Iﬂ OLICHOK 110 O0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHHUIO TECTOBBIX 3agaHui

- OLIEHKAa «OTJIMYHO» BBHICTABIISETCS O0YYaIOMIEMYCs, €CIIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Bomnpocsl cocTaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABISAETCS O0YyYaroIEMyCsl, €CIM KOJUYECTBO MPaBHIBHBIX OTBETOB
Ha BOMpockl — 89 — 76% 0T 00mero o6bEmMa 3alaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaroLIeMyCsi, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIEC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKAa «HEeyJAOBJIETBOPUTEBHO» BBICTABIAETCS OOYy4YalOIIEeMyCs, €CIM KOJIWYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3aJaHHBIX BOITPOCOB.

Kputepun ¢popMupoBaHusi OlICHOK 1O pe3y/bTATAM BBINOJHEHUS 3aJaHUH

«OTIAMYHO/32a4TE€HO» — CTAaBHUTCS 3a pPabOTy, BBIMOJHEHHYIO IIOJIHOCTBIO 0e3 OmuOOK
HE/I04ETOB.

«X0po110/3a4TeH0» — CTaBUTCA 32 padOTy, BHIIOJIHEHHYIO MTOJIHOCTBIO, HO MPU HAJIMYUU B HEH
He OoJiee 0/1HOM HerpyOoi oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX HeI0UeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu oOydaroluics NpaBUIBHO
BBINOJIHWI HE MeHee 2/3 Bcell paboOThl MM JONMYCTHJI He Oosee OHOM rpy0oil ommOKM U JBYX
HEJI0YeTOB, He Oosiee o HOM Tpy0oit M 0HON HEerpyOoil omuOKku, He OoJiee TPeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKHN U ABYX HEAOUETOB.

«HeynoBjieTBOpUTE/JbHO/HE 3a4TEHO» — CTaBUTCS 3a paboOTy, €CIu 4YHUCIO OIIHUOOK U
HE/I0YETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YIOBIETBOPUTEIHHO» UM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Buowl owuboxk:

- epybvle OwuUbKU: He3HaHUe OCHOBHLIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUeMo8 peuleHus
3a0ay, owubOKY, NOKA3bleaAIOUjIe HENPABUTbHOE NOHUMAHUE YCI08US NPEOTIONHCEHHO20 3A0AHUAL.

- HezpyoOble OWUOKU. HEMOYHOCIU (DOPMYIUPOBOK, ONPedeseHuUll;, HePAYUOHAIbHBLU 8b1OOP X00a



peuterus.
- Hedouemvl. HEPAYUOHANbHBIE NPUEMbl BbINOJHEHUs 3A0aHUsl, OMOENbHblE NOSPEUHOCU 8
Gopmyauposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurtepun ¢opmupoBaHusi 0OLeHOK 110 3a4eTy

«3a4TeHo»» - CTYIEHT IEMOHCTPUPYET 3HAHME OCHOBHBIX Pa3JelIOB IPOrPaMMbl U3y4aeMOI0
Kypca, ero 0a30BBIX MOHATHH M (QyHIAMEHTAJIbHBIX MpoOsieM; mpuoOpen HeoOXOIUMbIe YMEHUS U
HaBBbIKM, HE JONMYyCTUI (aKTUUYECKUX OUIMOOK IpU OTBETE, MOCIEIOBATEIBHO WU JIOTUYHO H3J1araer
TEOPETUYECKUI MaTepuai, MAOIyCKas JMIIb HE3HAYUTEIbHBIE HAPYIIEHUS I0CIEN0BATEIbHOCTU
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHoO»» - CTyIEHT JAEMOHCTpUpYET (parMeHTapHble 3HaHMS OCHOBHBIX pa3/EejoB
IpOrpaMMbl H3y4aeMoOro Kypca, ero 0a30BBIX MOHATHH M (yHIAMEHTAJIBHBIX mpodieM; cradbo
BBIpa)KE€HA CIIOCOOHOCTh K CAMOCTOSITEJIbHOMY QHAJIMTHUYECKOMY MBIIIJIEHHUIO, UMEIOTCS 3aTPYAHEHUS
B U3JIOKEHUU MaTepHaia, OTCyTCTBYIOT HEOOXOAUMbIE YMEHUS M HABBIKH, JOMYIICHBI IPpyOble OINOKH
Y HE3HAHUE TEPMUHOJIOTUU.

Kpurepuu ¢popMupoBaHusi OlleHOK O 3K3aMeHY

«OTJAMYHO» — CTYACHT NPHOOpes HEOOXOIUMBbIE YMEHHS W HaBBIKH, MPOJIEMOHCTPUPOBAI
HaBBIK [TPAKTUYECKOTO MPUMEHEHUS MOJYYEHHBIX 3HAHUN, HE JOMYCTHII JJOTUYECKUX U (PaKTUIECKUX
OIITHOOK

«X0pomo» — CTyIEHT MNpuodpen HeoOXOJUMbIe YMEHHUS M HaBBIKH, MPOJEMOHCTPUPOBAT
HaBBIK MPAKTUYECKOTO MPUMEHEHHS TOJYYCHHBIX 3HAHHM; JOIMYCTUJ] HE3HAYUTEIIbHBIC OIIMOKU U
HETOYHOCTH.

«Y10BJI€TBOPUTEIBHO» — CTY/ICHT JIONYCTUJI CYIIIECTBEHHBIEC OIITMOKHU.

«HeynoB/1eTBOPUTEJIBHO» — CTYISHT AEMOHCTPUPYET (parMeHTapHble 3HAHHUS H3y4aeMOTro
Kypca; OTCYTCTBYIOT HEOOXOAMMBIEC YMEHUS U HABBIKH, JTOMYIICHBI IPYObIe OIINOKH.
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