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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArONIIMCS 3HAHHS O POJIM YeJIOBEKa B OPTaHU3aI[NH, COBPEMEHHOHM KOHIICIIIIUN YIIPABICHHS TIEPCOHAIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHS IIEPCOHANIOM, a TAK)KE OCHOBHbBIC HAaBBIKHM IIPAKTHYECKOH
peanu3anyy yKa3aHHbIX HallpaBlIeHUH AEATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.24

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-3 CrniocobeH caMOCTOsTENBHO pemaTh MPaKTHIECKUE 3a/Ia4H C HCIIOTb30BAaHUEM HOPMATHBHOMN M TIPaBOBOW 0a3bl B cdepe
CBOEH MpodecCHoHALHOM NEATETFHOCTH ¢ YIETOM TOCIEIHUX JOCTHYKCHUH HAYKH W TEXHUKH

OIIK-3.3 IIpiuMeHsieT HOpMaTHBHYIO IIPABOBYIO 0a3y B cdepe COIHAITBFHO-ITPABOBBIX OTHOIICHHH W PO(pECCHOHATBEHOM
JIESTeTLHOCTH

B pe3yabraTe ocBOeHUSI AUCHHUILIMHBI (MOIYJIs1) 00yUYalomMiics A0/KeH

31

3HaTh:

3.1.1

- HOpMaTHUBHO-IIPaBOBYIO 6&3y B C(bepe COLMAJIbHO-TIPAaBOBBIX OTHOIIICHUH U 00SCIIeYCHHUS CUCTEMBI ypaBJieHUs
EpCOHAJIOM

3.2

YMmeTh:

3.2.1

- IPUMEHSTH TEOPETHUCCKHE MTOJIOKEHUSI HOPMATHBHBIX aKTOB B C(hepe COLMANTBEHO-IIPABOBBIX OTHOLICHHH 1 CHCTEMBI
YIpaBJICHUS [TEPCOHAIOM

33

Baagern:

3.3.1

- IPUMEHCHHUSA HOPM HOPMAaTUBHBIX aKTOB B C(bepe COLAJIBHO-TIPAaBOBbIX OTHOIIICHUH U CUCTEMBI YHpaBJICHUA
EpCOHAJIOM

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3aHATHSA / Kype

HaumeHoBaHMe pa3je/ioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuyanue

Pazngen 1. MeToa0/10ru4ecKHe OCHOBbI YiupaBJ/ieHUdA NMEPCOHATIOM

1.1

OCHOBBI METO/IOJIOTHH YIIPaBJICHHs nepcoHaoMm /Jlek/ 4 4

1.2

OyHKINN ¥ IPHUHIUITEI CUCTEMBI YIIPaBICHUS NTEPCOHATIOM B opram3armu /I1p/ 4 2

1.3

OCHOBHBIE HapaBJIECHUs JSSTEIBHOCTH 10 YIIPABICHUIO TIEPCOHATIOM. 4 4
AZIMMHHCTpaTHBHBIE METO/bI yIIpaBieHus nepconaitoM. /I1p/

1.4

DKOHOMHYECKHE METOIbI yIpaBieHus nepcoHanoM. Coepikannue COUanbHO- 4 2
TICUXOJIOTMYECKUX METOJIOB YITpaBJIeHuUs iepconanom /I1p/

Pasgen 2. Texnosoruu noaoopa, pa3BUTHA H YBOJILHCHHUS NIEPCOHATIA

2.1

TexHomoruu Haitma, 0TOOpa, IpUEMa U PacCTAHOBKH MepcoHaita. Conuanu3anus, 4 4
poOpUEHTAITUS U TPYAOBas afanTanus nepconana. OpraHusanuu Tpyaa
nepcorana. BeicBoboxkaeHue nepconana. /JIex/

2.2

[InanupoBaxue 1 0TOOP MEPCOHANA HA OCHOBE L[EJICBOTO MOJXO0AA i CHCTEMHOTO 4 2
npuHIMna. Pore aHann3a paboTh! 171l INIAHUPOBAHHUS ITOTPEOHOCTH B
MIepCOHaIe, VISl YCICITHON aanTanuy BHOBb MPUHATHIX COTPYIHUKOB. MeTOBI
IIpuBIIeUeHNs KaHauaaToB /I1p/

23

JomxHocTHas uHCTpyKuus. PazBuTe COTpyIHUKOB. MeToabl 4 4
npodeccuonansHoro odyuenus. /IIp/

24

Oransl nporecca miaHupoBanus ooydenus. [Ipodopuenrannonnas padora. 4 2
Mopens cucremarnaeckoro odydeHus. [Ipodeccnonansaoe o0ydeHme
COTPYJIHHKOB

Mp/

Paznen 3. TexnoJioruu YupaBJjaeHus MOBEACHHEM IEPCOHAIA OPraHU3aAluN

3.1

Tumnonoruu TpyaoBoro moseacHust. OCHOBBI, COICPIKAHUE M METObBI YIPABICHUS 4 4
MOTHBAIMEH U CTUMYIHPOBAHHEM TPYIOBOM ACATECIBHOCTU
/JIex/

32

JlenoBast OlIEHKa MEPCOHaNa. BHJIbI NeT0OBOM Kaphephl M HAMPABJICHHUS, B 4 4
KOTOPBIX OHU Peanu3yercs. DTanbl KapbepHOI'o pocTa
Mp/
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Otnnune 1e710BOI Kapbephl OT CIIyXKeOHO-TIPOECCHOHANBHOTO IPOIBIKCHUSL.
Teopun MoruBaunu. B3anumocss3b neprosaa paboThl B OJHOM JOKHOCTH U
(haxTOPOB, TIPSIMO BIUSIONINX HA MOTHBAIMIO pabotHuKa /T1p/

34

[TpranHEL, cIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(IIMKTA MEXKTY JINIHOCTHIO U
rpymmnoii. OCHOBHBIE METOBI MPO(YUIAKTHKY U perIeHns KOHPIUKTOB. CTUIN

BO3HHKHOBCHHUA
Mp/

pa3pC€uiCHus KOH(I)J'II/IKTOB, 06ecneqn}3a}0mne CHHIKCHUE BEPOATHOCTU UX

Pasnen 4. MeTobl OlleHKH Pe3yJIbTATOB eSITeIbHOCTH PA0OTHUKOB U
nojapasjejeHuil Opranu3auuu

4.1

MeTo/b! OLICHKH TEKYIIESH ASSATENILHOCTH U TPYIOBOrO MOBEJCHHS paOOTHHKOB
opraHu3anyi. MeTo/Ibl OIICHKH pe3yIbTaTOB AESTEIBHOCTH TPYIOBBIX
KOJUICKTHBOB. MeTonnka 1 crieruduka OneHKH Pe3yIbTaToB e TEIbHOCTH
CITyOBbI yIIpaBJIeHUS IIEPCOHATIOM U €€ COTPYIHHUKOB /JIex/

4.2

OCHOBHBIE MTOKa3aTeNN BRICOKOA(BPeKTHBHON opranuszaiuu. [lokasatenu paboTs
MIPEIIPHUATHS, CBI3aHHBIE C Ka4eCTBOM TepcoHana. OnpeeneHie KpUTepres
3¢ dexTHBHOI paboTHI ¢ iepcoHanoM /T1p/

43

IIEPCOHAJIOM.

OCHOBHBIE IPUHIUIIBI OLCHKH 3((GEKTUBHOCTH PAOOTHI CITY>KObI yIpaBICHUSI

dakTopsl, onpeersonpe ycrex padotsl ¢ nepconanom /I1p/

44

noapa3acjiCHus.

Coznanue 3 exkTHBHOI CHCTEMBI OIICHKH JESATEIEHOCTH CITYXKOBI YIIPaBICHHS
IIEPCOHAJIOM U €€ COTPYAHUKOB.
IIpoceccnoHanbHBIN cTaHAAPT PYKOBOAUTENS U paOOTHHUKA KaJPOBOTO

IIpodeccnoHanbHBIN CTaHAAPT PYKOBOANTENS M PaOOTHHKA KaIpOBOTO
noapasneneans OAO «Poccuiickue sxxene3nsie goporm» /IIp/

Paznen S. CamocrosiTesbHast padoTa

5.1

IToxnroroBka k nekuusm /Cp/

52

IMoxgroroBka k mpakTu4eckum 3austusm /Cp/

32

53

HomxHocTHas MHCTPYKIws. JlnanocTHas crienndukanust. Dopma aHKeThI
KaHIuJaTa Ha BAKAaHTHYIO TOJDKHOCTb. Pesrome. ITiman MepOHpI/IHTI/Iﬁ 110
amanTanuu padornuka /Cp/

11

Pasznen 6. KoHTakTHBIE Yachl HA ATTECTALMIO

6.1

3auer ¢ onenkoi /KD/

0,15

5. OHEHOYHBIE MATEPUAJIbI

BUOC.

OrneHouHBIe MaTepHaNbl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTalK 00y4aroIUXCs IPUBEACHB! B MPIIIOKEHHH K
paboueil mporpaMMe JUCHUIIINHBI.
@DopMBI B BHIBI TEKYIIETO KOHTPONS IO AUCHUIUTHHE (MOIYIIO), BAABI 3aMaHUH, KPUTEPUH X OICHUBAHMS,

pacmpeneneHue 0aioB M0 BUAAM TEKYIIETo KOHTPOIS pa3padaThIBAIOTCS MMPEHNoAaBaTesIeM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLINXCsl Ha TIEPBOM yueOHOM 3aHSATHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIACTCS MIPENofaBaTeNieM NUCIUIUIAHBI (MOIYIs) B paMKaX KOHTAKTHOW
paboTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCS

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHOoBHas THTEpPaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | Jlammosa O. A., VrpasiieHHe YeTOBEUSCKUMH PECypcaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emsik C. B., baynep | mpakTuxym asist By30B IOpaiir,
E. A, Tamgues . A., 2023

T'annueBa E. B.,
Konnpamios B. M.,
Casuenko 1O. 10O,
Coxomnosa U. C.,
CrenanoBa C. A.,
IllenomennieBa M. B.,
Slmenkosa H. A.




ABTOpBI, COCTAaBUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI1.2 | drotuk U.T. VYrpasiieHre epcoHaIoM: yaeOHOe TTocoore HoBocubu | https://e.lanbook.com/bq
pck:
CI'YBT,
2022
6.1.2. JlonosiHuTE/ILHAS JTUTEPATypa
ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJ1
JI2.1 |JImTBHHIOK A. A., YrpapieHHe IepcOHAIOM: YUeOHUK 1 IPAKTHKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Maxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.

6.2 UndopManimoHHbIE TEXHOJIOIHH, HCIIOJIb3yeMble NPH OCYIIeCTBJIEHHN 00Pa30BaTeIbHOI0 NMpoLecca o AUCHHIINHE

(Mony.10)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO M CBOOOIHO PACIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecTedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccuoHANbHBIX 023 JAHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctema TAPAHT (unrepuer-Bepcust). URL: http://www.garant.ru/iv/

6222

CnpaBounas npaBoBas cuctema Koncynprant [moc (maTepHET-Bepeusi). URL: http://www.consultant.ru/

6.2.2.3

MVJIbTUCTAT — MHOrOGYHKIIMOHATIBHBIA CTAaTUCTHYECKHIA TopTai http://www.multistat.ru/?menu_id=1

6224

baza nannsix «bubnuoreka ymnpasineHus» - Kopmoparusaeiii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHbIil 00pa3zoBaTenbHbI HopTan « 9xkoHoMuka Conuonorus, MenemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1

VYaeOHBIe ayIUTOPHH TSI IPOBENICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAaHHBIC CIICIIHATN3NPOBAHHON MeOEIIbI0
1 TEXHIYECKUMH CPECTBAMH O0YUCHUS: MYJIbTHMEIUIHOE 000pyTOBaHHE JUTS TIPEIOCTaBICHHS yaeOHOM HHpOopMaIn
OOJBIIION ayAUTOPUHN W/UIH 3BYKOYCHJIMBaIOLIee 000pyIoBaHue (CTALMOHAPHOE MU IEPEHOCHOE).

7.2

VaeOHbIC ayAUTOPHH IS IPOBEICHUS 3aHATHI CEMHHAPCKOT0 THIIA, TPYIIIOBBIX M HHAUBUAYAIBHBIX KOHCYIbTAlUi,
TEKYILETro KOHTPOIIS U MIPOMEXKYTOUHOH aTTecTaluu, yKOMILUIEKTOBaHHbIE CIIEIUaNN3UPOBAHHON MeOenblo U
TEXHHYECKAMH CPEICTBAMH O0YUCHUS: MYIIBTHMEIUIHOE 000pyIOBaHHE H/MITN 3BYKOYCHITMBAIOIIEe 000pyIOBaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

73

IomemnieHust A1 CaMOCTOSTENBEHOM PabOThI, OCHAIICHHBIE KOMITBIOTEPHOH TEXHUKOH C BOSMOKHOCTBIO TTOJKITIOYEHHS K
ceru "MHTepHET" 1 00ECHIEUeHNEM HOCTYIIA B AIICKTPOHHYIO HH(POPMALHOHHO-00Pa30BaTEIbHYIO CPEAy YHUBEPCHUTETA.

7.4

INomemntenust ot XxpaHeHHUs ¥ NPOPMIAKTHIECKOT0 00CTyXHBaHHS y4eOHOTro 000pyI0BaHHS




[Tpunoxenue
K paboueil mporpamme JUCHUTUTHHEI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOUYHOM ATTECTALIMA
MO IUCHUTIIMHE (MOAY.JIIO)

YupasJ/ieHUe IepCOHAJIOM
(Haumenosanue OUCYUNIUHBL (MOOYI)

Hampapnenune moaroToBKy / CieUaibHOCTD

23.05.01 HazeMHBIe TPAHCIIOPTHO-TEXHOJOTHYCeCKHE CPeaCTBA

(K00 u HaumeHoBaHUe)

HanpasnenHocTs (m1podhuiis )/crieruani3anys

23.05.01 IHHogbeMHO-TPAHCHOPTHHIE, CTPOUTEIBbHBIC, TOPOKHBIC CPEICTBA U
o0opyIoBaHue

(HaumeHnosanue)




Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJLHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIICHI/II/I HpOMeXCYTOqHOﬁ arTeCTaliuu.



1. HosicHuTEIbLHAA 3aIHCKA

HCJIB HpOMG)I(yTO‘IHOﬁ aTTeCTallU — OUCHUBAHUC MPOMCKYTOYHBIX W OKOHUYATCIBHBIX PC3YJIbTATOB

oOy4eHHs] 10 JUCUUIUIMHE, OOeCIeYNBAOIINX JOCTHKCHHE

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN aTTECTALIUU:

Ounas popma — 3auem c oyenkou 5 cemecmp

IUTAHUPYEMBIX  pPEe3yJbTaTOB  OCBOEHUS

Ilepeyenb komMneTeH Ui, GOPpMHUPYEMBbIX B NPoIleCCe OCBOCHUS TUCIIUILIHHBI

Konx n nanmenoBanue KOMIICTCHIIH

OIIK-3: CtocobeH caMOCTOSITETEHO pemiaTh MPAaKTHISCKUE 3a0a9d C UCIIOJIb30BAaHINEM HOPMATHUBHOM M MPaBOBOM
0a3sl B chepe cBoeit mpohecCHOHAIBHOMN IEATEIFHOCTH C YIETOM MOCIETHUX JOCTIKEHUH HAYKH M TEXHUKH

po(heCCHOHAIBHOM JISATEIIbHOCTH

OI1K-3.3: [IpuMeHsieT HOpMaTUBHYIO TIPaBOBYIO 0a3y B cepe connanbHO-MPAaBOBBIX OTHOUICHUH 1

Pe3yJII>TaTbI Oﬁy‘lEHI/Ifl 0 TMCHMIIJINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU

pe3y/ibTaTaMH 0CBOCHHs 00pa30BaTEJbHOI MPOrpaMMbI

KOZ[ N HAMMCHOBAHUEC KOMIICTCHIIMU

PeSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

OueHOYHbIE MaTepHaIbl
(ounast hopma 5
CEMeCTp, 3a09Has

¢dhopma 3 Kypc)

OIIK-3.3: [IpumensieT HOpMaTUBHYO
MPaBOBYIO 0a3y B chepe COIraiIbHO-
MPaBOBBIX OTHOIICHUH U
po(heCCUOHAIBHON IEATEIIbHOCTH

3HaTh:

- HOpPMaTHBHO-TIPaBOBYIO 0a3y B cdepe COUaIbHO-
MPAaBOBBIX OTHOIICHHIA U 00CCIICUCHHUS] CHCTEMBI
YIpaBJIEHUS] IEPCOHAIOM

TecroBsle 3amanng 1-20

YMern:

- HpI/IMeHHTL TeOpeTI/I‘-IeCKI/Ie TIOJIO)KCHUSA
HOPMaTHBHBIX aKTOB B c(hepe COLUaTbHO-ITPABOBBIX
OTHOULICHUH U CUCTEMBI YIIPABJICHUS] IEPCOHAIOM

3agaua 1-8

Biagers HaBBIKAMHU:

- MPUMEHEHHS. HOPM HOPMAaTHBHEIX aKTOB B cepe
COLMATEHO-TIPABOBBIX OTHOIICHHUIA U CHCTEMBI
YIpaBJICHHUS IIEPCOHATIOM

Curyarus 1-9

[TpomesxyTouHas arTecTanus (3a4eT ¢ OLIEHKOI ) NPOBOJUTCS B OJHON U3 CIenyroImux GopM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U NMPAKTUYECKUX 3a]IaHUI;
2) BeinonHeHue 3aganuil B JMOC yHuBepcurera.

2. TumnoBbie KOHTPOJIbHBIC 3aJaHUS UJIH MHBIC MAaTCPHAJIbI AJISl OLCHKHA 3HaHHﬁ, yMeHHﬁ,
HAaBbIKOB U (l/l.]'ll/l) OnbITa 1€ATCJILHOCTH, XapPaKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHI M it

2.1 TunoBbie BOMPOCHI (TECTOBBIE 3aaHUsI) /I OLEHKH 00pPa30BaTeJLHOI0 pe3yabTara
ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yIbTaT:

Kona u nammeHnoBanue
KOMIIETEHIIUNA

OO0pa3oBaTenbHBIA Pe3yIbTaT

OIIK-3.3: ITpumensier | 3Hatb!

OTHOILIEHUH u
npohecCHOHANTBHON
NEATEIILHOCTH

HOPMATUBHYIO IPABOBYIO 0a3y | - HOPMATHBHO-IPABOBYIO 6a3y B cepe conmanbHO-TIPABOBEIX OTHOIICHUH W 00eCTIedeHUs
B cepe COLMAILHO-TIPABOBBIX | CHCTEMBI YIIPABICHHUS NIEPCOHAIOM

a) ynpaBieHHe pabounuMH;

B) yIpaBJICHHE MPOU3BOACTBOM;

1. IlonsiTHE ynpaBJ/ieHHe MIEPCOHAIOM» 03HAYAET:

0) ynpaBiieHHE JIIOLMHU B TIPOIIECCe TPOU3BOJICTBA;




T') YIIpaBJIeHHE IIPEIIPHUSITUEM.

2. Heabio ynpaBjieHHs N€PCOHAJIOM SIBJISIETCS:

a) OBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHUSITHS B PHIHOYHBIX YCIOBHSX;

0) IOCTIDKEHHE KauecTBa IepcoHaa, KOTOPOe MOXKET 00eCIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErnUECKOe Pa3BUTHE
HpenNpUsITHS;

B) obecrieueHune MoTpeOHOCTH MIPEAIPUATHSI B pad0ode cue.

3.Cucrema ynpapJieHUs] IePCOHAIOM — 3TO:

a) CaMOCTOATENBHOE TOAPA3/ICICHNE, (DYHKIHEH KOTOPOTO SBISETCS YIPaBICHHUE TIEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB ¥ IOKYMEHTOB OPraHH3alMH, OTHOCSIIUXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI yIIPABJICHUS, OCYLIECTBISIOMAs (QYHKIUH IO YIPABICHUIO IIEPCOHAIIOM.

4. OcHOBHBIMH (PYHKIIUSIMHU MOJACUCTEMbI PA3BHTHS MEPCOHAJIA AIBJIAIOTCS (MPH HEOOXOUMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTPAaTEruy YIpaBJIeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBEIM PE3CPBOM;

B - TIEPETIOITOTOBKA U MOBBIIICHHE KBATH()HUKAIINH PaGOTHHKOB;

T - IVIAHAPOBAHUE U KOHTPOJIb JICJIOBOM Kaphephl;

Il - IUIAHAPOBAHUE W MIPOTHO3UPOBAHKE TIEPCOHAIIA,;

€ - OpraHM3aIyst TPYIOBBIX OTHOIICHHIH.

5. lIpuHuMn 00ycJI0BJIEHHOCTH (PyHKIMIA yIIpaB/IeHHUs] IEPCOHAJIOM LeJIsIMU IPOU3BOACTBA MOAPa3yMeBaeT, YTo:

a - (OYHKIIMHU YIPaBICHUS IIEPCOHAIIOM, OPUCHTHPOBAHHBIC HA Pa3BUTHE IIPOM3BO/ICTBA, ONEPEkKAIOT (DYHKIINHU, HAIIPABJICHHBIC HA
obecrnieueHre (pyHKIMOHMPOBAHHMS IIPOU3BO/ICTBA;

0 - GyHKIIUH yIpaBJICHUs MepcoHaToM HOPMUPYIOTCS U U3MEHSIOTCS HE IPOU3BOJIBHO, & B COOTBETCTBUU C IEIIAMHU
MIPOU3BO/ICTBA;

B - HE00X0/IMMa MHOTOBapUaHTHas NpopadoTKa MPEATIOKEHHH 10 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanOoJiee pallMOHAIBHOTO BapHaHTa JUIsi KOHKPETHBIX YCIOBUI IPOU3BOICTBA.

6. [IpuHUMI KOMILJIEKCHOCTH MOApa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOPabOTKy MPEAoKeHHH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHATIOM U BEIOOp Hanbosee
panroHAIBHOTO BapHAHTA ISl KOHKPETHBIX yCIOBHH IPON3BOJICTBA;

06 - yuer Bcex (pakTOpoB, BO3/AEHCTBYIOMINX Ha CHCTEMY YIIPABIICHHUS MIEPCOHAIIOM;

B - OPHEHTUPOBAHHOCTb Ha Pa3BUTHE NPOU3BOJICTBA, OllepeKeHHe (PyHKIMI yIpaBieHUe NepcoHaaoM (QyHKIMi, HalpaBIeHHBIX
Ha obecrieueHre (pyHKIMOHUPOBaHHS IIPONU3BOJICTBA.

7. K MeToaam ¢popMUpOBaHUS CUCTEMbI YIIPABJIEHHS MEPCOHAIOM OTHOCITCA (MPU HEOOXOJUMOCTH YKa3aTh HECKOJIbKO):
a - METOJI aHAJIOTHIA;

0 - METOJl CTPYKTYpHU3allUH TENeH;

B - MOP(OJIOTHYECKHUIT aHAITH3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATIOM MOJIYYHJT HAHOOIbIIIEe
pacnpocTpaHeHHe:

a - METOJ] aHAJIOTUH;

0 - METOJ] TBOPUECKUX COBEIAHUH.

9. Bl)llle.]'lHTe OCHOBHBIC I'PyIIIbI METOAOB YIIPABJECHUA MEPCOHAJTOM B Opranusanuu (HpI/I HeOﬁXOZIHMOCTH
YKa3atb HeCKOJ'lBKO):

a - aIMUHUCTPATHUBHBLIC,

0 - OKOHOMHUYECCKUEC,

B - CTAaTUCTHYCCKHC,

I - COMMAJIBHO-TICUXOJIOTHYCCKUEC,

A - CTUMYJIMPOBAHUS.

10. Kakoii MeTo yIpaBJIeHHUS MEPCOHATOM OTIHYAETCHA MPAMBIM XapaKTePOM BO31eiiCTBHUS:
a - aJIMUHUCTPATUBHBIC;,

0 - JKOHOMUYECKHUE;

B - COLIMAIILHO-IICUXOJIOTMYECKHE.

11. Kakue MeTOIbI HMEIOT KOCBEHHBII XapaKTep ynpaB/JieHYeCKOro Bo3eiicTBus (Mpu HEOOX0IMMOCTH
YKa3aTh HeCKOJIbKO):

a - AIMUHUCTPATHUBHBIC,

0 - JKOHOMUYECKHE;

B - COIIMAIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTo/1aM ynpaBJieHUs nepcoHanoM Bel oTHeceTe pa3padoTKy MoJI0KeHH , TOJKHOCTHBIX
MHCTPYKUMIA:

a - aIMUHHUCTPATUBHEIC;

0 — 5KOHOMHYECKHE.

13. Ins pacyera noTpeOHOCTH B MepcoHasIe HCNoab3yIoT: 1) MeToa Tpynoemkoctu (pororpadus padodero
JH$); 2) MeTOJ pacyeTa 1o HOpMaM 00cIy:KHBaHNus; 3) MeTOJ IKCIEPTHBIX OLEHOK; 4) MeTO IKCTPANOIAIH;
5) koMIIbIOTEPHAN MOe/Ib IIJIAHUPOBAHUSA EPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, Npu KOTOPOM NMPOUCXOIAUT MEPEHOC CYNIECTBYIOLIEH HA JAHHBII MOMEHT B KOMIIAHUU CUTYallUM HA
IUVIAHUPYEMbIii IepUOJl, YYUTHIBasI ClIeUM(PUKY PbIHKA, H3MEHEeHHs (PMHAHCOBOM CUTYyallH 3TO:

a) METOJI PKCIIEPTHBIX OIEHOK;

0) METO KCTPATOIISLHH;

B) METO/J] pacyeTa o HopMaM 00CITy KUBaHMUS,;

T') KOMITBIOTEPHAS MOJIENb TUTAHUPOBAHMS TIEPCOHANA.

15. B conep:kaHue MOHSITHS «KAAPOBAs MOJUTHKA OPraHU3AIUI> HE BXOAUT. ..

A. BbIpaboOTKa IieNel u 3aj1a4, HAPaBJICHHBIX HA COXpaHCHUE, YKPETUICHHE U Pa3BUTHE KaJPOBOTO
MOTCHIINAIA.

B. reHepajibHOE HanpaBlieHUE KaJIPOBOM pabOThI, COBOKYITHOCTD MTPHHIIUIIOB, METOIOB, (hOpM PabOTHI ¢
MIEPCOHATIOM.

C. co3nmanvie KBATH(OUIPOBAHHOTO M BHICOKOITPOU3BOIUTEIBHOTO CINIOYCHHOTO KOJUICKTHRA.

D. rocynapcTBeHHas KaJpoBas MOJIUTUKA B 00JIACTH TPYIOBOTO KOJJICKTURA.

16. IlepBooyepeaHbIe MepbI AJIsl OPraHU3AUMU HAXOASLIecS B CATYallMHy CHIaja:
A. 3KCTCHCHBHBII METOJI B KaJpOBOH padore.

B. onTtuMu3anus KagpoBOro cocrasa.

C. mpuBieYeHHE HOBBIX COTPYAHUKOB B OPTaHU3ALMIO.

17. N3y4yeHue KaApoBOii MOJUTHKH NPeINPUATHII-KOHKYPEHTOB HANIPABJIEHHO:
Ha pa3pabOTKy HOBBIX BHJIOB IIPOIYKIINY;

Ha ONpeAeICHNUE CTPATETHIECKOro Kypca pa3BUTHUS IPEIIPUSITHS;

Ha CO3/1aHu€ JIOTIOTHUTENBHBIX PA00YUX MECT;

Ha MepenpopUINPOBAHUE JIEATEIHHOCTH TIPEITPUSTHS;

Ha pa3paboTKy 3PPEeKTUBHON KaAPOBOM MOIUTUKU CBOETO NPEANPHUSITHSI.

mooOw>

18. KagpoBoe niiaHupoBaHue onpeaessier:

a) BaKHEWIIINE, JTOJTOCPOYHBIC IS 110 HAOOPY MEePCOHANA U €T0 UCIIOIb30BAHHUIO;

b) wenm u meponpusitus B chepe nepconaia;

C) cTpaTerHyecKue NN ¥ Ba)KHEHIIINE CPEACTBA, TIO3BOJISIOIINE TOCTHYD HX;

d) nmoTpeOHOCTh OpraHU3alUK B IIEPCOHAIIE U CIIOCOOBI €€ YIOBICTBOPEHHS;

€) HamboJiee BaKHBIC MEPOIPHUSTHS, 00ECIICUMBAIOIINE PEATU3AINIO TCHEPAILHON CTPATErny OPraHU3aIl|H.

19. Kakomy 3JieMeHTY OM3HeC-IVIAHUPOBAHHUSI HEMOCPEICTBEHHO NMOIYHHEHO IVIAHHPOBaHKE NEPCOHAJIA:
d) MHCCHH KOMIIAaHUH;

b) dunocopun xomnanum;

C) reHepaIbHOMY IUIAHHPOBAHUIO;

d) mpom3BOACTBEHHOMY IIIAHUPOBAHHIO;

€) IUTAHHUPOBAHHIO KOPIOPATUBHON KYJIBTYPBI;

f) ¢dunanCcOBOMY MITaHMPOBAHMIO?

20. Kakoii u3 caeay0mmnx BUIOB AeATeJIbHOCTH HENMOCPEACTBEHHO He BXOAUT B TEXHOJIOTUIO KAIPOBOI0
MJIAHUPOBAHMS S

d) aHa/M3 BHYTPEHHEW M BHEIIHEH Cpesl peanpusaTrs, Coop u 06paboTKa HH(POPMAIINH O IEPCOHATIE 1
BO3MOXKHOCTSX OCYIIIECTBIICHUSI OU3HEC-HAMEPEHUS HIU CTPATETrHUeCKOM e,

b) yrounenue HamepeHUs U OCTAHOBKA IIEITH;

C) aHaim3 AeHCTBHI KOHKYPEHTOB,;




d) mporHo3upoBaHHe pa3BUTHSI KOMIIAHUH H €€ BHEIIHEH CPeIbL;
€) mocTaHOBKa MPOOJIEM U HaXOXKACHHE IyTeH UX PEIICHUS:
f) muaHMpoBaHUE MEPONPHSITHIA?

2.2 TunoBble 3aJaHuA 1JId OIICHKH HABBIKOBOI'O 06pa30BaTeJ’IBHOFO pe3yJjbTaTta

OIIK-3.3: [TpumensieT | YMeETh:
HOPMAaTUBHYIO IIPaBOBYIO 6a3y - IPUMEHATH TEOPETUICCKHUE ITOJIOKEHUS HOPMATUBHBIX aKTOB B C(’pepe COIIMAJIbHO-
B cepe COIMAIBHO-IPABOBEIX | PABOBBIX OTHOIIEHUH ¥ CHCTEMBI YIIPABICHUS IEPCOHATIOM

OTHOILIEHUH u

poheCcCUOHATBHOMN
JIeSTEIbHOCTH

3agauya 1. «@opmupoBanue ueseil u GyHKUHii cucTeMbl yIpaBJieHUs MEPCOHATIOM OPraHU3ALMN

Onucanue

Y4acTHUKH CaMOCTOSITENEHO BHIOMPAIOT OPraHU3aLuIo, OPUEHTUPYSICh Ha 06a3y MPOXO0KACHUS MTPAKTUKHU, MECTO
paboTBl WM MOIETUPYS YCIOBHYIO opranusanuto. Omnpenensior chepy ee IesATeIbHOCTH (OTpaciIeBYIO
NPUHAJIEKHOCTD), OPraHU3alMOHHYI0 CTPYKTYpPY YIpPaBieHHS, a TAK)KE MMPOBOAT OMMCAHUE STOW OpraHU3aIlH 110
CIICIYIOIINM XapaKTEPUCTHKAM:

* popma coOCTBEHHOCTH;

* HAUMEHOBAHUE NMPOAYKLUH WU YCIIYT;

* YPOBEHB CIIOKHOCTHU BBIILyCKa€MOU NPOLYKIIUN WU YCIIYT;

* YPOBEHb TEXHUYECKOH OCHAILIEHHOCTH MIPOM3BOJCTBA M YIIPABICHUS;

* cTaaus pa3BUTHS OPTaHU3aLKH (JEHCTBYIOLIAs WINM BHOBb CO3JjaBaeMast);

* Hann4Ke HUINAIIOB;

* punancoBoOE cocTosHHE;

* pasMep OpraHy3aliy [0 YHCIEHHOCTH NEPCOHAIA,;

* HAIM4ME Pa3HBIX KaTeropuil epcoHaia;

* IpodeccroHaNbHO-KBaTH(DUKAITMOHHEBIN YPOBEHb TIEpcOHala U JIp.

Dopmynupyetcs MUccHsl (OCHOBHAS 1IEITh) OpTaHH3aIHH.

IMocranoBka 3axa4n

Ha ocHoBanmnu muccuu (L€M) ¢ YYETOM XapakTePUCTUK OpraHu3anud GOpPMUPYIOTCA LEIU 10 YIPaBICHUIO
NEPCOHANIOM ITyTEM IOCTPOSHHS JepeBa Meield MO MOHATHHHOMY (acleKTHOMY) WIH (aKTOPHOMY IPH3HAKY
JEKOMITO3HULIUH.

Ha 6a3e TmiatesisHO COCTaBICHHOTO MHOTOYPOBHEBOTO JiepeBa Iiejield onpeenure QyHKIUHA 10 YITPaBICHUIO
INEPCOHAIIOM, BBIACIMB CPEAN HUX KAK YK€ BBIIIOJIHACMBIC, TaK U HOBBIC, CBA3AHHLIC C pa3BUTUEM OpraHu3alui U €€
NepCOHaNa, CO3aHNeM (PUIHANIOB, a TAKXKE HOBBIX 00JacTell JesITeIbHOCTH.

BrusiBiieHHbIE QYHKIMU 0 YIPABICHUIO IEPCOHATIOM 3aKpEIHTE 3a [OIPa3AelICHUSAMH, YK€ BXOJSIINMHI B CUCTEMY
yIpaBJICHNsI IEPCOHATIOM OpTaHU3aIMH, TUOO0 MPEUIOKUTE CO3aTh HOBBIE TIOJIpa3IeICHuUSI.

3agaya 2 «OnpenesieHne JIOTHYECKOM M0CJI€0BATEIbHOCTH BINOJHEHHS QyHKIMII»

Hcxonnblie nanHbIe
s penieHus 3aJjauu CTyISHTaM JiaeTcs iepeueHb QYHKIHA Cy»KObl yIpaBIeHHs MEPCOHATIOM, TIPUYEM 3TOT
nepevyeHb COCTaBJICH B CBOOOJHON MOCIIEAOBATEIbHOCTH 0€3 COOJNIIOJCHUS JIOTMYECKOM B3aMMOCBSI3U MEXKIY
GyHKIHAME.
Ilepedenb pyHKIUI cYKObI YIIPaBJIeHHUA MEPCOHATIOM:
* oOecrieueHre MOTPEOHOCTH B TIEPCOHATIE;
* HCIIOJIB30BAaHUE NIEPCOHAIA;
* aHAJIN3 MapKETHHIOBOW MH(DOPMAIIH;
* pa3paboTKa CUCTEMBI LeJIel yIpaBieHHUs IEPCOHAIIOM;
* OTIpe/ieIeHUe COEPKAaHUs TPyAa Ha KaXI0M paboyeM MecTe;
* BEIOOD ITyTeH MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;
* alanTanys NepcoHana;
* onipesienieHue QYHKIUNA U OPTCTPYKTYPBI CIIY>KOBI YIPaBJICHUS IEPCOHAIOM;
* (hopMupoBaHUE CUCTEMBI YIIPABICHHS IEPCOHATIOM;
* [UTAHUPOBAHKE KAUYECTBEHHON M KOJIMYECTBCHHOW MOTPEOHOCTH B MIEPCOHAIE;
* 0TOOp IIepCcoHaa;
* ompesieNieHue MOTPeOHOCTH B IIEPCOHATIE;
* MPOU3BOICTBEHHAS COIMAIM3AIIHS ITEPCOHANA;
* MOTHUBAILIUS TPYJIOBON JEATENbHOCTH;
* YIpaBJIeHUE Kapbepoil MepCOHAaNa;




* BRICBOOOJKICHHE TIEPCOHAA;

* OTIpEENIEHNE COACP KAHNS U TIPOIIecCa MOTHUBAIIHH;

* JIeoBas OIICHKA MIEPCOHANa;

* HCITOJIb30BaHUE JICHEKHBIX U HEJICHEKHBIX TTOOYTUTEILHBIX CHCTEM;

* pa3BHUTHE TIEPCOHANA,

* OpraHu3aiys 00y4eHus MepcoHaa.

ITocTanoBKa 3agaun

CTymeHTHI JOKHBI PACCTaBUTH TIepeUrCIeHHbIE PYHKINN B IOTHYECKON TIOCIIeI0BATEFHOCTH, CTPYIIIHPOBAB UX B
OTJIeNbHbIe (PYHKIMOHATBHBIE TIOJICHCTEMBI.

3anaua 3. KagpoBoe odecneueHne cucTeMbl YNPaBJIeHHs EPCOHATIOM

Hcxonnblie 1aHHbIE

Cayx0a ympaBieHHS! TIEPCOHAIOM MAIIMHOCTPOUTENHHOTO 3aBOJa BKIIIOYAET HECKOJIBKO (DYHKIHMOHAIBHBIX
noncucteM. CpelHeCICOYHAs YHCICHHOCTh paboTHHKOB 3aBoaa - 4300 wemoek. CocTaB (QYHKIMH IS KaXKIoU
MOJICUCTEMBI cofiepxuTca B [lonmoxkennn o ciyxOe ynpasneHus nmepcoHanoM. llonesnsiit ¢horm padodero BpeMeHn
onHoro pabotHuka - 1940 4 B roa. KosdduuueHT NONOIHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B IIAHOBOH
TpyIdOeMKoCTH, - 1,15,

Paccunrana romoBas TpymOeMKOCTh (YHKIWHA I KaXKIOH MOICHUCTEMBI CITY>KOBI YIIPaBJICHUS TEPCOHATIOM
(uemn.-q):

yIpaBieHHe HatMOM U ydeToM nepcoHaia 11510

yIIpaBlIeHUE pa3BUTHEM TiepcoHana 8230

TUTAaHHPOBaHUE U MapKeTHHT nepconaia 13 600

yIpaBieHre MOTHBalKel noBeaeHus nepconana 10 110

yIpaBJlICHUE TPYIOBBIMU OTHOIIECHUSIMH 5108

obecreueHrne HOpMaJILHBIX yCIoBUH Tpyaa 6120

yIpaBieHHe coluaibHbIM pa3Butuem 1380

MPaBOBOE OOeCIIeYeHrne CUCTEMBI ypaBieHus mepconarom 2070

IMocranoBka 3axa4n

1. PaccunraiiTe MIaHOBYIO YMCIICHHOCTD KaXKA0M MOJACHCTEMBI CITyKObI YIIPABJICHHSI TEPCOHAIOM.

2. CocTaBbTe OmeporpaMMsl CIEIYIOMINX YIPaBIeHYECKUX MPOLEAYp U ONpPEAeTIUuTe TPYA0eMKOCTh ONepauit
0 ATUM TIPOLIEAYPAM:

* 0TOOP IEepPCoHANA;

* YBOJIbHEHHE pabOTHHKA,

* IIaHUpPOBaHKe 00yJeHUs IePCOHAla;

* IJIAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE.

3agaua 4
HMcxoaubie JaHHBIE U OCTAHOBKA 321241
Paccuuralite HOpMATUBHYIO UMCIEHHOCTb MEHEKEPOB 110 MEPCOHAILY UCXOASl U3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOJHSACMBIX UMHU B T€UEHHE rojia. VIcxoHble TaHHbIe IPeCTaBIeHbI B Ta0 . 1.

Tabauya 1
TPYJIOEMKOCTb OIIEPALMH, BBITOJHIEMBIX MEHE/XKEPOM I10 ITEPCOHAJTY
& <
0 g 2 : =
s 3 T 5 8 E 5 » <| Ob6sem 3arparsl
Ne . g = 2 225 s g E
Bup BBIIOJIHSIEMBIX OllEpaLuii = & = 2 S o 0 = 5 pabot 3a | BpeMeHH, yac
/11 SR 8o 5 2 ==Y roi, 4 / ron
= % S Qo w I R % )
K = 5 8 5 © = © 2]
T & g =
= 5
1 |OdopmieHne TOKyMEHTOB IpH Onun -
npueme Ha paboty paboumnx pabouwnii 0,5 4500 ?
2 |OdopmieHre TOKYMEHTOB MIPpH - -
YBOJIbHEHHH PabOYHX 0,6 3600 ?
3 |OdopmieHue 10KyMeHTOB pabOTHUKY, |- ' - -
yXOISIIEMY Ha MEHCHIO TI0 CTapOCTH
WA UHBATUIHOCTH 2,0 250 ?




4 |CocraBneHue oT4eTa 0 YuCiHeHHOCTH |OnuH CpenHecnucovyHast
pabOTHUKOB IO MOy ¥ BO3PACTY U oTYeT YHUCIICHHOCTh
pabounx o oOpa3oBaHUIO PabOTHUKOB (BKITFOYAs
noapoctkoB) 20 500
YEJIOBEK 53,2 1 ?
HUroro ?

3anaua 5. Mcxoauble aHHBIE U IOCTAHOBKA 3a1a4H.
Ha ocHoBe nMerommMxcs HCXOOHBIX MAHHBIX HEOOXOIWMO pacCYUTaTh UYHUCICHHOCTH ITPOHU3BOJICTBEHHOTO
TepCcoHala, UCIOB3YS METO/ TPYAOEMKOCTH.

Iloka3zaTesan Bun pa6ors! A|Bua paborsl b
TpymoeMKOCTh U3ACTHS, Y
n3nenue 1 0,8 0,5
n3aenue 2 0,3 0,4
[Ipou3BoACTBEHHAS IPOrPaMMa, IIIT.
n3nenue 1 1000 1000
usaenue 2 1200 1200

BpCMSI JJIA U3SMCHCHUA OCTaTKa

HE3aBCPUIICHHOI'O NpOMU3BOACTBA, 1

uzgenue 1 100 150
uzzenue 2 170 120
[ImanupyeMplil IPOLEHT BHINOJHEHUS. HOPM, %o 104 105
[Tone3usiii GoHT BpeMEHH OJHOTO paOOTHHKA, U 432,5 432,5

3axaua 6. Hcxoouvie dannvle u NOCMano8Kka 3a0ayu.
Ha ocHOBe WMECIONIMXCS HCXOIHBIX JAHHBIX, MPEACTABICHHBIX B TaOnuIe, HEOOXOJUMO pACCUMTATh
YHCJICHHOCTh 8 IMUHUCTPATHBHO-YIIPABJICHYECKOr0 MePCOHAa, HCIOJIb3ysl MeTo 1 Po3eHKpaHIia.

Opranu3aioHHO-YIIPaBICHYCCKUE KonuuectBo neiicTBuii mmo Bpewmsi, HeoOxomumoe asist
BHJIBI paboT BBITIOJTHCHHIO BHJIa pa0dOT BBITIOJTHEHUS JIEHCTBUS, T
Pacuer neHexHOI HAJIMYHOCTH 500 1

VYuer 10X00B-pacxoioB
PSP THS 3000 0,5

Pacuet cBOTHOTO PUHAHCOBOTO
Oananca 300 3

I'omoBo# GoHA BpeMeHH 0JTHOTO COTPYJHHKA (COTIACHO KOHTPAKTY) - 1920 u;
Koaddumment, yanTeIBaromuii 3aTpaTel BpeMeHH Ha JOMOTHUTENIbHBIE Pa0oThL, - 1,3;
Koaddunment, yanTeIBaromumii 3aTpaTel BpeMeHH Ha OTJBIX COTPYIHUKOB, - 1,12;
KoagdunueHnt nepecyera sBOUHOM YUCISHHOCTH B CIIMCOYHYO -1,1.

3apaua 7. Mcxoouwsie oannvle u nocmanoska 3a0ayu. Ha 0CHOBE UMEIOIINXCA UCXOIHBIX JAaHHBIX HEOOXOIUMO
paccunTaTh YMCICHHOCTh IIEPCOHAJIA 110 HOpMaM oOcCykuBaHus. PopMyiia Ui pacyeTa YMCIIEHHOCTH MepCoHaia 1
€ro IOoC/IeI0BaTEeIbHOCTh PUBEACHBI B METOIMYECKHUX YKa3aHHUSIX K PEHICHHIO 3aJIa4H.

Bugst pabot o Bpewms KomnuectBo
00CITy>)KHUBaHHIO arperara BBITOJIHEHHS orepauuii 3a
orepanuy, 4 CMEHY
3arpyska arperara 0,02 60
KonTpous pabouero nporiecca 0,08 120
Brirpyska arperara 0,03 60

KomuuecTBo arperaros - 8.
Pexum pabOTHI arperatos - IByXCMEHHBIH.




KomauuecTBo arperaros, padoTaromux B 1-10 cMeny, - 8.
KommgecTBo arperatos, padoTamux BO 2-10 CMEHY, - 4.

[one3uslit poHI BpeMeHH OJHOTO pabOTHHUKA 3a CMEHY - 7 4.

BpeMs Ha TOMIOTHUTENBHEIE OTICPaIliy 110 00CITy)KUBaHUIO arperata - 1,4 Jaca.
Koaddumment nepecyera SBOYHOM YNCIEHHOCTH B cIUCOYHYTO - 1,15.

3anauya 8 «IIVIAHUPOBAHUE ITPUBJIEYEHUS ITIEPCOHAJIA»

Onucanue cuTyanuu

OI[HI/IM U3 pas3acyioB OICPATHBHOIO IJIaHA pa6OTBI C TMCPCOHAJIOM OpraHusalvu SABJIACTCA pasacil
«HJ’I&HHpOBaHI/IC NPUBJICUCHUA IIEPCOHAIAN. Ananus IIoKasall, uTo opraHu3anusd HE CMOXET ITOJIHOCTBIO IIOKPEBITH
HOTpC6HOCTI) B IICPCOHAJIC 3a CUCT BHYTPECHHUX PECYPCOB.

ITocTanoBKa 3agaun

Onpenennts, 3a c4eT KaKUX BHYTPEHHUX M BHEITHUX MCTOYHHMKOB IPENIONIAraeTcsl MOKPHITh TOTPEOHOCTH B
TepcoHalle B IIAHUPYEMOM TOXly, OTMETUTh NMPEUMYIIIECTBA U HEJOCTATKHA MCTOYHHUKOB M ONPEIENINTh KOHKPETHBIS
NoTpeOHOCTH B MEPCOHAJIEC B TNIAHOBOM MEPUO/IE AJIsi OpraHU3aluy, T Bl paboTaeTe WK MPOXOAUTE MPAKTUKY.

MeToanueckue yKa3zaHus

VICTOYHMKY TTOKPHITHS TOTPEOHOCTH B IIEpCOHANIC TTPUBEACHBI B Ta0JI. 1.

Tabauya 1
KAKHUM OBPA30M MOXET BbITh ITOKPBITA ITIOTPEBHOCTE
[ToxpeiTue norpedHocTr B | Cucrematnueckoe HabmoaeHue 3a | KoHKpeTHbIE MepbI 110 [Tpuem Ha paboTy
paboueii cuie 3a cuer PBIHKOM Tpyaa MIPUBJICYCHHIO paboueit

PaOOTHUKOB MPEANPHUATHS CHJIBI
BricBoOoxkmenune 3a cueT  |[locTossHHBIC KOHTAKTHI (He3aBHUCHUMO |HarpasieHue 3asBok Ha |M3ydeHune
MIPOU3BOCTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOOXOIUMYIO pabouyr0 |MMCEMEHHBIX
TEXHOJIOTHUYECKHX, TOCYJapCTBEHHBIMHU OpTaHaMH T10 CUITy B 3asBJICHUHN O IPUHATUH
TEXHUYECKUX, TPYAY, ¢ YIeOHBIMH 3aBEACHUSIMU roCylapCTBEHHBIE Ha paboty u
OpraHU3alMOHHO- (konamu, TpohecCHOHAIBHO- Oprasl 10 TPy Ly U peaBapUTEIIbHbIHN
CTPYKTYPHBIX U3MEHEHUH |TEXHUYECKUMH YUMIHIIAMH, y4eOHBIC 3aBEICHHS otbop

Ha NPEeIIpUSITHN

CpC€AHNMHU CIICHINAJIbHBIMU y‘-Ie6HI)IMI/I
3aBe/ICHHUSMH, BY3aMH,
YHUBEPCUTETAMH)

Uzydenne oObsaBIeHNH O
noucke paboTsl,

CobecenoBanue mpu
npreMe Ha paboTy

CIIenuaJIMCTOB Ha Oouee
BBICOKHUEC JOJKHOCTH

BAaKaHCHAX Ha CBOEM IMPEANIPUATUN

BryTpuzaBoackue Iy OIS [Ipuem Ha paborty ¢
HEePEMEILEHNUS C 1IETbI0 COOCTBEHHBIX UCTIBITATENIbHBIM
oOMeHa OIBITOM 00BSBNICHUIA CPOKOM
Hasnavenue MooapIx Hudopmuposanue nocpeannkoB o ([loakmoueHne

CIICIUaJIMCTOB I10
KaZaApOBbIM BOIIpOCaM

OIIK-3.3:

OTHOILIEHUH
npodecCHOHATEHOM
JIEATENBHOCTH

IIpumensier
HOPMAaTHUBHYIO MPABOBYIO 0azy
B c(hepe COIUabHO-TIPaBOBHBIX

Bianets:

CHUCTEMbI YIIPABJICHUSA IIEPCOHATIOM

)54

- IPUMEHCHUS HOPM HOPMATHUBHBIX dKTOB B c@epe COIMAJIbHO-TIPAaBOBBIX OTHOIICHHH 1

Curyauns 1. «CocraBieHue ceTeBoro rpauka BHeApeHUsl CUCTeMbI CTPATErH4eCKOro ynpapjaeHust

nmepcoHaIoMm»

Onucanue cUTyauuu
Ha xpynHOM MAaIlIMHOCTPOUTENFHOM NPEANPHUATHM C UWCICHHOCTBIO Pa0OTAOmMX 3 THIC. YeJIOBEK

(dhopmupyeTcsl cucTeMa CTPaTerHuecKOro YHpaBICHUs] NEPCOHAIOM. BakHBIM 3TamoM 3TOTO Mpolecca SBISETCS
ajlanTaiys MPOeKTUPYEMOH CUCTEMBbI K cucTeMe yrpasienus nepconanom (CYII). st ux nanbosee 3 PeKTHBHOTO
COBMEIIICHUS TPU BHEIPEHHM CUCTEMBI CTpaTeruueckoro ympasieHus nepcoHanoMm (YII) umcnons3yercs meron
CETEBOr0 MOJCIMPOBAHUS, T.€. COCTAaBIEHHsS CETEBOro rpadyka BBHIIOJIHEHUS M KOHTpPoJs paldoT 1o
COBEpILECHCTBOBAHUIO CHCTEMBI YIPABJICHUS TEPCOHAJIOM B YCIOBHIX CTpaTermyeckoro ymnpasieHus. [lepedeHn
OCHOBHBIX paboT, HEOOXOMMBIX ISl COCTABIICHHSI CETEBOTo rpaduika, mpuBeieH B Tad. 1.

IlocTanoBKa 3aga4u




1. Pa3pabotaiiTe cBOmHBIN ceTeBOM rpad)uk pabOT IO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABICHHUS IEPCOHATIOM
Ha dTare BHEAPSHUS CUCTEMBI CTpaTerndeckoro ynpansienus nepconanom (CCtYII).

2. Ompenenute MPUMEPHYIO JUTUTEIBHOCTh KaXIOTO BHJA paboT ceTeBoro rpaduka B MHAX (100aBbTe rpady 4
B TaoO. 1).

3. OnpeenuTe OTBETCTBEHHBIX HCIIOTHUTENEH 10 KAKAOMY BUAY padOT U3 YHCIIa pPyKOBOTUTENEH IPeaIpUSTH
Y CHCTEMBI YIIPaBJICHHUS TEpCOHAIOM (100aBbTe rpady 5 B Ta0m. 1).

I[MTEPEUEHb OCHOBHbBIX PABOT, HEOBXOMMBIX UL COCTABJIEHUS CETEBOI'O FPACI)]I;CIZEJZIMQ :
Howmep Howmep nannoi ConepxaHue JaHHOHM pabOThHI
MpeIIeCTBYIOIEH paboTsI
paboThI
- 0 [Ipuka3 o popmuposanuu CCTYII
0 1 Ot0op xaugMIaTOB AJ1s1 GopMUpoBaHus paboueil rpymIbl
1 2 [ToaroroBka nepconasna pabodeit TPYIITBI
2 3 dopmupoBanue padboyeii rpymisl
3 4 Paspat6orka cucrembr CCTYII
3,4 5 AHaNu3 TEKYIIEro COCTOSHUS MPEATTPUSTHS
5 6 Ananmn3 QyHKIHOHANBHBIX Harpy30k B CYII
5 7 Amnanu3 uenenonaranust B CYII
5 8 Anamms nHopmannornoro obecriedenns CYII
5 9 AnHanu3 npoOieM CTPYKTYPHBIX MOpa3ieieHui
5 10 AHanu3 MONUTHUKA B OTHOIIIEHUH TTEPCOHANA
6,7.8,9 10 11 ®opmupoBanue 1eneit agantaruu CYII
4 12 ®opmuposanue nepconana CCTYII
12 13 ®opmuposanne oprerpykryp CCTYII
13 14 ®opmuposanue neneit BHeaperust CCTYII
14 15 Omnpenenenue Mocae0BaTeIbHOCTH U IIOCTPOSHHE CETEBBIX TPaUKOB
BHEJIPEHHS
11,15 16 Onpenenenne B3aUMOCBSI3aHHBIX eNeH U 33/1a4
16 17 Odopmienne BeTBeH MpoeKkTa
17 18 YcraHoBIIEHHE TIOCIIEIOBATEIBEHOCTH H BPEMEHHBIX 3TAIOB IOy YeHUS
pe3yIbTaToB
18 19 CBonHBIN ceTeBol rpaduK BHITOTHEHUS paboT
19 20 Ha3znaueHne 0TBETCTBEHHBIX JIMI] M TIEPEXO0]T Ha pa3paboTaHHBIE CETEBEIC
rpaduKu

Cutyanns 2. «Bs16op cTpaTeruu ynpapjeHus epcoOHAJIOM»
Onucanue cuTyanun
N3 obieit Teopuu CTPATETHIECKOTO YIIPABICHHS U3BECTHO, YTO CYIIECTBYET HECKOIBKO THUITOB, MJTH BAPUAHTOB,
CTpaTeruii OpraHu3aluu. OITO, B YAaCTHOCTH, CTPATErHU: NPEANPHUHUMATENbCTBA, TUHAMHYECKOTO POCTa,
MaKCHUMH3aLUUK TPUOBLUIN, BBDKUBAHMA, JUKBUIALMH. V3BECTHO TakkKe, 4TO CTpaTerus yHpaBJICHHUs IEPCOHAIOM
oOycroBieHa oOmiell crparerueii opranuzanuu. Bmecte ¢ TeM cTpaTerusl yrnpapleHHs TEPCOHAIOM HE MOXET He
OTpaXKaTh CYIIECTBEHHBIX OCOOCHHOCTEH peanm3allii NaHHON (YHKITMH, 0OYCIOBIEHHBIX OOIICH, YeIIOBEUECKOM




NpUPOJIoit 00BEKTa U CyOBEKTa YIIPABICHHS, ¥ BRITEKAIONINX OTCIOJIA €€ COCTABHBIX JIEMEHTOB. TakuX, B YaCTHOCTH,
KaK KaJpoBasi MOJIMTHKA, TOJ00P U HaeM IepcoHana, mpodeccnoHagbHast U COIMaIbHO-TICUXOJIOTHYeCKas aJanTamus
BHOBb MPHHATHIX PAaOOTHHUKOB, OIEHKA, CTUMYJIMPOBAaHMC W MOTHBAIUs, Pa3BUTHE (BKIIOUAIONIee OOy4YCHHE,
po(heCCHOHANBHOE U KaphepHOE MPOABIKEHUE), COITUAIEHOE 00ECTIeUeHUE U 3aliTa Pa0OTHUKOB, BRICBOOOXK ICHHE,
MpaBoBOe U WH(GOPMAIMOHHOE o0ecniedeHne PyHKIIMOHUPOBAHNS CUCTEMBI YIIPABIIEHISI IIEPCOHAIIOM.
ITocTanoBKa 3agaun

Pacrionarasi OCHOBHBIMH XapaKTEPUCTUKAMU CTPATETHH OpraHH3alliH, CIEAYeT C(hOpMyIHpOBaTH OCHOBHBIC
3JIEMEHTHI CTpaTerHyl YyIpaBiieHUs mepcoHaroM. OmHako 00e 3TH CTpaTeTWH He SBIAIOTCI 000COOJICHHBIMH,
ABTOHOMHBIMH B cOZepKareilbHOM TutaHe. CTpaTerusi yIpaBJIeHHS TIEPCOHATIOM PeaN3yeTcs CIIy>KOOW yTpaBIeHHUS
MIEPCOHAJIOM W JIMHEHHBIMU PYKOBOIMTEISIMM KaK OpraHWYHas 4acTh OOIIeH cTpareruu opranmsanuu. Crparerus
OpTaHM3alM{ U CTPATETHs YIPaBICHUS MEPCOHATIOM pa3padaThIBAIOTCA KaK €QMHOE IIeNI0e, MTO3TOMY CIIEITHATHUCTHI
CiTykObI yIIpaBIEHUSI TIEPCOHAIIOM BOBIIEYEHHI B Pa3paOOTKy CTpAaTEerHMH OpraHu3aliy. Benp MMEHHO TepcOHAy
MIPEJICTOUT, BO-TICPBBIX, PEATM30BaTh TY WIM UHYIO CTPATETHIO OPTaHU3aI|H 10 BCEM €€ COCTABJISIONIUM, BO-BTOPBIX,
UCIBITaTh OOOCHOBAHHOCTh U MPOJYKTUBHOCTh M30paHHOW cTpaTeruu Ha ceOe. Vcronb3ys onucaHusi Ha3BaHHBIX
CTpaTernii M COCTaBHBIX JJIEMEHTOB TEXHOJOTMH YIPABIEHUS MEPCOHAJIOM, OXapaKTEpU3YHTE COOTBETCTBYIOIINE
CTpaTervy yIpaBICHUS IEPCOHATIOM.

Cutyauus 3. «Peopranusanus KaapoBoi c1y0bl B YCJOBHAX CTPATErHYeCKOI0 YIIPABJIEHHSs EPCOHATIOM
Onucanue cuTyanuu

YucneHHOCTh pabOTHUKOB KPYITHOTO METaTypPrHYecKOro KOMOMHATa cOCTaBisieT OKoyo 40 THIC. YENOBEK.
[MpeanpusiTue XapakTepu3yeTcsi yCTOMUMBBHIM (PMHAHCOBBIM TTOJIOKEHHEM. BBITycKaeT mpoIyKIHIO, MOIb3YIOUTYIOCS
OopIIMM CIpOCOM Yy moTpedureneil. Peopranuzanus aesTelbHOCTH KOMOMHATA B PRIHOYHBIX YCJIOBUAX NOTpedoBana
OpraHu3alMOHHBIX W3MEHEHUI U B CUCTEME yrpaBJICHUA, B YaCTHOCTH NIEPEX0oAa K CTPATCTUYCCKOMY YIPaBJICHUIO
NPEANPUATHEM.

Crnyx0a ympaBIieHHsI TIepCOHAIOM KOMOWHATa Tpe/CTaBIeHAa MWUPEKIWeH MO TepCOHAy, COCTosmed u3 75
pabotHHKOB. CXeMa OpraHU3aIMOHHON CTPYKTYPHI TUPEKIIAH 0 TISpCOHAITY TTOKa3aHa Ha puc. 1.

PykoBomcTBOM KOMOMHATa M JUPEKIHMEW 10 MEpCOHANy ONpeAeieHa CTpaTerusl yNpaBlieHHsS MEPCOHATIOM
OpEAnpHUsITUs - TOBbIIIeHHE 3()(EKTUBHOCTH pealn3alii M KOHKYPEHTOCIIOCOOHOCTH TPYAOBOrO MHOTEHLIHAIA
OPEANpHUITUS IIyTeM AaKTHUBH3ALUM HCIOJNb30BAaHUA HMMEIOLIMXCS M CO3JaHMS IEPCHEKTHUBHBIX BO3MOXKHOCTEH
pcaimsani TPpyA0BOI0 NOTCHIIMAJIA, BHEAPCHNA COBPEMCHHBIX TEXHOJIOT U yHpaBJICHUA IICPCOHAIOM, OMOJIOKCHHUA
TPYJOBOT'O KOJIJIEKTHBA.

Cayx0a ympaBieHHS NEPCOHAIOM KOMOMHATa OCYLIECTBISIET CBOIO JESTENBHOCTH IO TPEM OCHOBHBIM
HaIpaBJIeHUSIM: oOecriedeHre epCcoHaIoM; pealn3alys TpyJ0BOro MOTEHINANa; pa3BUTHE TPYIOBOIO MOTEHIHAIA.
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Puc. 1. Cxema opraHu3aiiOHHOM CTPYKTYpPBI IUPEKIUH IO IEPCOHATY

PaccmoTpuM KpaTKO 3TH OCHOBHBIC HAITPABJICHHS.

Oobecneuenue nepcoHanom

Ananuz mpyoosozo nomenyuana. ONpeNeNeHne COCTOSHUS TPYJOBOTO IOTCHIMANA MPEIIPUATHS I10
po(heCCHOHANPHO-KBATH(PUKAIIMOHHBIM,  JIeMOrpaUIecKuM, KOJWYECTBEHHBIM W  KOMOWHHPOBAHHBIM (U3
YKa3aHHBIX) KpuTepusMm. VcciemoBaHne CTPYKTYyphl 3HAHWA M HABBIKOB IEPCOHANA, COCTOSHHUS U OCOOCHHOCTEH
B3aUMOCBSI3e U KOMMYHUKALIUH.




IInanuposanue nepconana. OrpenereHne TEKYIIETO COCTOSHHUS ¥ TEPCIEKTHBHOW MOTPeOHOCTH B
KOJIMYECTBEHHOM ¥ Ka4€CTBEHHOM COCTaBe IEepPCOHaa.

Habop (mapxemune) nepconana. OcyiiecTBIEHHE aKTUBHOTO BO3JEHCTBUSI HA PBIHKK paboueil CHIIBI B LIENSX
MOMCKA, TIOJITOTOBKU U BEPOOBKHU KaHAUJIATOB C HEOOXOIUMOMN POQPeCCHOHATEHO-KBATU(UKAIIMOHHOM MTOATOTOBKOM.

Omobop. llpoBenenme arrTecTaliii W CcOOECENOBAHWN ISl ONpEeAENeHHS KaHIUAAaTOB HA BAaKaHCHH C
ONTUMATBHBIMU MPO(ECCHOHATHHO-KBATU(PUKAITUOHHBIMA U INYHOCTHBIMHU XapaKTePUCTUKAMH.

Haem. OdopmreHre JOroBOpHBIX OTHOIIEHHH C MIEPCOHATIOM U HEOOXOIMMOM YYETHOW JOKYMEHTALIHH.

Aoanmayus. BBefieHne B TOIDKHOCTh, O3HAKOMJICHHE C KOPIIOPATHBHOM KyJIbTypO/, IEHHOCTSAMH U TPaTUIIHSIMA
KOJUIEKTHBA.

Pazeumue. IpodeccrnonanbHO-KBaIN(PUKAMOHHOE Pa3BUTHE U INIAHUPOBAHKE Kaphepbl IepcoHaa.

Buicsoboorcoenue. KoMiieke Mep 1o MpeKpanieHuio JOTOBOPHBIX OTHOIIEHUH ¢ paOOTHUKAMHU B pe3yJbTare
€CTEeCTBCHHOTO BBICBOOOXKICHHS (BBIXOJ HA IICHCHIO, YBOJIBHCHHE 10 COOCTBEHHOMY KCITAHHIO), COKPAIICHHS
NepcoHala, yBOJIbHEHH NTepCOHaIa.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OrnpeneneHne KOJMYECTBEHHBIX, KAaYeCTBEHHBIX W BPEMEHHBIX I1apaMeTpoB
HEOOXOIMMEBIX TPYA03aTpar B Iporiecce (yHKITHOHUPOBAHIS IIPEATIPHSITHA.

Opeanuszayus mpyoa. PazpaboTka u BHeaApeHUE d3PPEKTUBHBIX TeXHONOrni peannzanuu TII.

Koopounayus mpyooeoti desmenvrocmu. BHeceHre n3MEeHEHUH 1 JOMOTHEHUH B TeXHOnorun peanusamun T11
U JIeATENBHOCTh TIEPCOHANa BCIEACTBHE OTKJIOHEHHH, COBEPIICHCTBOBAHUSA, OOECICUeHHs] CHHXPOHHOCTH
(hYHKITMOHUPOBAHUS TPEATIPUATHSL.

Koumpons. OcyliecTBiICHUE MPOBEPKU COOTBETCTBHs TeXHOJOTUi peanusaiuu TII TpeOoBaHUSIM YCIOBUN
XO3SIICTBOBAHUS, a TAKXKE PEATM3yeMOCTH 3TUX TEXHOIJIOTHH.

Momusayus. BuigBnenue, pasputue, (OPMUPOBAHHE W HCIIOJB30BAHUE MOTHUBOB, MOOYXKIAIOIIUX K
3¢ PEKTUBHOMY U KAYECTBEHHOMY TPYY.

Komnencayus. Pacder w BO3MENIEHWE CO CTOPOHBI MPENNPHUATHS CPEICTB M Ojar, HEOOXOAMMBIX s
MOPAITBHOTO ¥ (PHU3MUECKOTO BOCCTAHOBJICHHS 3aTPaT TPyAa MepcoHana.

Aomunucmpuposanue. OcCyIECTBICHHE YIPABICHYECKUX BO3JCHCTBUI B mpolecce (QYHKIIMOHHUPOBAHUS
MPEIPUATHS B COOTBETCTBHUH CO CIIOKUBIIEHCS CUTyaInei.

Oyenxa. OnpeneneHue pe3yIbTaTABHOCTH U Ka4eCcTBa TPYAOBOH eATEeNFHOCTH TIEpCOHAA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvhol cmaburbHocmuy. AHaIW3 COCTOSHHS COLMANBHOW Cpelbl, OLEHKA COIHAaIbHBIX
MTOCJICICTBUH YITpaBICHUYCCKUX pEIICHUH, pa3paboTka peKOMEHIAITNH U MEPOIIPHATHIA 110 TIOIACPIKAHUIO CTAOHITEHOTO
COLIMAJIBLHOTO KIMMATa.

Coyuanvnoe pazeumue. 1loBbIIIEHHE COIMAIBHOTO CTAaTyca W COIMAIBHOM 3alUIIEHHOCTH IepcoHaia
TIPETPUATHSL.

@opmuposanue xopnopamusHou Kyasmypel. ONpenereHne TEKYIIer0 COCTOSIHHSA, OCHOBHBIX TEHJICHIMHA H
JKETTaeMOT0 COCTOSIHUSL KYJIBTYpHOU cpenbl npennpusaTus. OIeHKa BIWUSHHUS YIPABICHUYCCKUX pEIICHUN U
MEPOIPUATHH, 3aTparuBamux chepy yIpaBiIeHUs NEPCOHATIOM, Ha XapaKTEPUCTUKUA KOPIIOPATUBHOW KYJIBTYPHI.
PazpaboTka HEOOXOAMMBIX MEPOTIPUATHH.

Dopmuposanue umuddica npeonpusmus. AHaIN3 UMUIDKA TPEANPHATUS HA Pa3JIMYHBIX YPOBHSAX COLUATBHON
Cpeibl, OIpeielICHHE KEeIaeMOTo COCTOSIHUS U pa3padoTKa MEpPOIIPUSATHIA 110 ero AocTkeHuto. OeHKa BIUSHUS Ha
UMUK TPEIIPUATHS YIIPABIEHISCKUX PEIICHUH.

IMocranoBka 3axa4n

[Mpemnoxure  BapuaHThl  CTPYKTYPHO-(QDYHKIMOHAJIBHBIX ~ HM3MEHEHHMH  CIOy»XObl 1O  TEPCOHAILY
METAILTyPrUYecKOro KOMOWHATA B IEJSX pealiu3allii YKa3aHHOH BBIIIE CTPATETHH YIPABICHHS MEPCOHAIOM U C
Y4€TOM BBITIONHAEMBIX HBIHE 3TOH CITy>KOOW OCHOBHBIX (DYHKIIWH.

Curyauus 4. «Pa3padoTka cTpaTerum ynpapJjieHHUs MEePCOHATIOM METAJIYPru4ecKoro KoMoMHaTa»
Onucanue cuTyannn

Ha xpymaOM MetamuryprudeckoM KoMOuHAaTe 3aHATO OKOoJio 30 ThIC. YeTOBEK. B yCIOBUAX CTPATETHIECKOTO
yrpaBJieHHs KOMOWHATOM (OPMHUPYETCsl CHUCTEMa CTPATETHYECKOTO YIPAaBJICHUS IEPCOHANIOM, TJaBHAs 3ajada
KOTOPO# - BBIPaOOTKa BapHMAHTOB CTPATETHMH YNPAaBJICHHS NEPCOHAIIOM Ha MPEACTOsIIME S5 JeT. XapaKTephCTHKa
YCIIOBUH J€SITENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TaKKe HBIHEIIHETO COCTOSHHS €ro TPYAOBOrO MOTEHIHAaja
MIpEJICTaBJICHA HIDKE.

XapakTepHCTHKA yCJOBHH AesITeTbHOCTH KOMONHATA HA NATHJICTHUI epHOI

1. TexHONOrMM  OCHOBHOIO  IPOM3BOJCTBA  OCTAaHYTCS  COBMECTUMBIMH  C  IPHUMEHSIEMBIMHU.
ONeKTpOoCTaNeIUIaBUIIFHOE TIPOU3BOACTBO OyAeT KAauyeCTBEHHO pAa3BUBAThCS B pe3yibTaTe BHEAPEHHUS HOBBIX
COBPEMEHHBIX MOITHOCTEH.

2. O0beM NpOM3BOACTBA B TEUCHHE OMKANIIMX MATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXHOCTH U
BHEJIPCHUE HOBBIX MPOM3BOJICTBEHHBIX KOMILUIEKCOB (HauwmHas ¢ 2012-2013 r.), cHU3UTCA, a 3aTeM HE3HAYUTEIHHO
noBeIcUTCs (B KoHIIe 2015 r.) m OyeT 3aBUCETh OT YKCIMOPTHBIX MTOCTABOK METaIIA.




3. XKecTtkas KOHKYpEHIIUS Ha PHIHKE Y€PHBIX METAJUIOB U TPEBBIIIEHUE MTPEII0KEHHS Ha/l CIIPOCOM TPUBEAYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PerHOK pabouell CHJIBI B TEPCICKTUBE HA ONIMKAWIINE MATH JIET MOJHOCTHIO OOECIEYHT MOTPeOHOCTH
MIPEIIPUATHS B OCHOBHBIX KATETOPHUAX MPOU3BOJCTBEHHOTO U YIIPABIECHYECKOTO MepcoHana. JeQuiuT nmpemioxkeHus
3aTPOHET CETMEHT PHIHKA CITEIIHAIMCTOB YIIPaBIEHUYECKOTO 3B€Ha B BO3pacCTe 10 35 JeT ¢ OmbITOM paboTHI 5-8 JeT mo
COBPEMEHHBIM CICIIUATBHOCTSIM.

Tekyuiee cocTosiHNE TPYA0OBOT0 MOTEHUHAIA

1. Jemorpaduyeckast CTpyKTypa IMepcoHalia: CpeIHHi BO3pACT MPOU3BOICTBEHHOTO MTEpCOHAA TPEBhImaeT 45
JIET, TIepCOHANIa ammapaTa YIpaBJIeHUs IPOU3BOACTBOM - 49 JeT, pyKOBOJSIIETO MepcoHaa 00MIEeKOPIIOPaTHBHOTO
ynpasieHus - 37 ner.

2. B mnpodeccroHanbHO-KBATU(DHUKANMOHHBIX CTPYKTYpax MPOU3BOJICTBEHHOTO TIepcoHalla 3HAYMTENCH
MoHOmpodecconanmm3M  (okormo  58%), compoBoXmaromuics —ycrapeBanmeM 3HaHWH; 70%  mepcoHama
OOIIICKOPIIOPATHBHOTO YIIPABJICHUSI TOJATOTOBJICHBI 10 MpOrpaMMaM TOBBINICHHUS KBAIM(DUKANUK JIUOO HMEIOT
0a30ByI0 MMOATOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHHUSIM.

3. KopriopaTuBHas KyJIbTypa NPEATNPHUATHS HE XapaKTepHU3yeTcs IeIeHaIIPaBICHHBIM YIIPABIIIEMBbIM Pa3BUTHEM
W TPEeACTaBIsieT CcOO0OH  COBOKYNMHOCTh  TPaHC(OPMHUPOBAHHBIX  MOJENEH  TOBEACHHSA, CBONCTBEHHBIX
COIMATTMCTUYCCKOMY CIIOCOOY XO035HCTBOBaHUS (Ha YPOBHE IIPOU3BOJICTBA), U MOJICIICH MMOBEACHHUS, XapaKTEPHBIX IS
KalATATICTHIECKUX TPOU3BOJICTBEHHBIX OTHOIICHUH (Ha YPOBHE MPEIIIPHUATHA).

4. ComumaNbHBIA CTaTyC IMEpPCOHANIa MPEANPHATHSI XapaKTepu3yeTcs OIeHKoH B 3 Oamra (1o maTuOauIbHOMN
IKarne).

5. YrpapneHue nepcoHajoM B LIEIOM HaXOAWTCS B CTaJUH COBEPIICHCTBOBAHUS W BHEIPEHUS COBPEMEHHBIX
TEXHOJIOTHIA yIpaBiieHus nepcoHanoM. CymiecTByeT mOoTpeOHOCTh B JallbHEHIIIEM Pa3BUTHH CHUCTEMBI YIIPaBICHUS
MIEPCOHAIIOM.

IHocTanoBka 3agaun

Hcxonst w3 mpeamonaraeMblX YCIOBUH AESITEIHHOCTH KOMOWHATa W HBIHEUTHETO COCTOSHUS TPYAOBOTO
MOTEHITANIa pa3paboTaiiTe OOIIYIO CTPATETHIO YIIPABIEHUS MIEPCOHAIIOM 3TOTO MPEAIPHUATHS Ha MATHICTHUHN TIEPHOI,
OTpa3uB B HEH JKeNaeMoe COCTOsIHUE TPYIOBOro OTEHIMAaNa yepes3 5 JIeT M0 BCeM IISTH pa3jieiaM, XapakTepu3yoIuM
€ro TeKyIlee COCTOsHWE: neMorpadmdeckas u TpOoQecCHOHAIBHO-KBAT()HUKAMOHHAS CTPYKTYPHl TEpPCOHANa,
YPOBEHBb KOPIIOPATHBHOHN KYJIBTYPHI, COIMANBHBIA CTATYC TIEpPCOHANA, COCTOSHIE CUCTEMBI YIIPABICHHUS ITEPCOHAIOM.

3anaua 5. «Pa3padoTka KBaTUPUKANMOHHONH XaPAKTEPUCTUKH CTIEHHATUCTA»

Onucanue CUTyallul U IOCTaHOBKA 3a1a4un

B CoOepbanke orcyrcTBYeT KBajdM(PMKAaLMOHHAs XapaKTEPUCTHKAa HavdaJbHUKA KPEOUTHO-3KOHOMHYECKOTO
oTJiena. JTo MPEeNnATCTBYET IPaBUILHOMY MOAOOPY KaHIUAATA Ha 3Ty JOJLKHOCTD.

HeoOxomumo pa3paboTaTh KBaNU(QHUKAIMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HayallbHUKA KPEIUTHO-
sKOHOMHYEcKoro oraena CoepOanka.

MeToanuyeckue yKazaHust

KBanudukanmonHas xapakTepucTuka pa3padarsiBaeTcst Ha ocHoBe [lonoskeHus 06 opranuzanun, [lonoxenns
0 MO/Ipa3/IeIeHuH, I'ie pad0TaeT CIELHUANNCT, TODKHOCTHON HHCTPYKIMH U JPYTUX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KBanndurkanuonHas XxapakTepuCcTHKa JOJDKHA COAEpPXKaTh MpaBa M 00s3aHHOCTH CIIELUAUCTA U OTBEYATh Ha
CIIeIyIOIINEe BOMPOCHI: JIOJKEH OBITh, HOJDKEH HMMETh, JOJDKEH BIAJETh, JODKEH 3HATh, JHOJDKEH HUMETh SICHOE
npejcTaBlIeHHE.

3agaua 6 «IIPUOPUTET»
Hcxoonvie dannvie. OHU TIpeNICTaBIICHBI IIEPEYHEM 33/1a4, KOTOPbIC HAMEUEHBI PyKOBOJIUTENEM K HCIIOTHEHHIO
Ha Omkaimmii nepuox (tadm. 6.12).
Ilocmanoexa 3adauu. TpeOyeTrcsi onpenenuTb NPUOPUTETHOCTE 3aay, HOPSJOK MX BBIIIOJHEHUS W MPUHSTDH
pEeIIeHuE 10 IEIeTUPOBAHUIO OTACITBHBIX 33/1a4 IPYTHUM UCTIOTHUTEIISM.
L]ens - mpmoOpecTH MpaKTHYECKUE HABBIKH OIPEIEICHHUS TPHOPUTETHOCTH 33]]a4, HAMEUYEHHBIX PYKOBOANUTEIEM
K UCIIOJTHEHUIO, U IPUHATHS PEIICHUH MO AE€TIETUPOBAHUIO TIOTHOMOYNH.
Tabauya 6.12
Ne | Ilepedens 3aa4, HAMEUEHHBIX PYKOBOJIUTENIEM K UCTIOTTHEHUIO Kputepuit Bo3moxxHOCTB

/1 JIeJICTUPOBAHUS
CPOYHOCTh|BaKHOCTh

1 JopaboTka moKIaIHOM 3aIMCKA MO Pe3yabTaTaM U3ydeHUs
PBIHKA COBITA TOTOBOM MPOAYKIIUN na a HET

2 VYuacTue B COBCIIaHHUHU I10 BKCHepTHOﬁ OLICHKE HOBOI'O IIPOCKTA Ja Ja HECT

3 KoHncynpranus y ropucra Ia HET ma




4 ITocemenune BEICTABOYHOTO IIEHTPA HET na HET

5 Pabota ¢ Tekymei KoppecnoHIeHIIHEH na HET na
6 [MoxroroBka JOKYMEHTOB JUISl CJITa4H B apXUB HET na na
7 [lepenaya MOKYMEHTOB B apXUB HET na na

8 IIpoBeneHue coBelmanus O OPraHU3aluy PEKIIAMHOMN
KaMIIaHUU HET HET Ja

9 IlonroroBka K COBELIaHMIO IO BOIIPOCY YKPETJIEHUS TPYIOBOMH

JMCIUTITAHBI HET na HET
10 |I[IpueM COTPYTHHUKOB IO JIAYHBIM BOIIPOCAM na na HET
11 |W3y4eHre HOPMATHBHBIX JOKYMEHTOB HET na HET
12 |Bcrpeua ¢ npencrasurensmu pupmel Hewlett Packard Ia na HET

13 |[loxroroBka mpoekTa MpHKa3a Mo MPEeMHUPOBAHUIO
COTPY/IHUKOB HET na HET

14 |CobecemoBaHue ¢ KaHAMIATOM Ha BAaKaHTHOE MECTO BEIYIIETO
KOHOMHUCTA HET HET na

3apaua 7 «CokpaiieHue KaapoB»
Onucanue 1e10BOii UTPbI

3aBoJ] pacmosIoKeH B HEOOMBIIOM Topoie. | 'eHepa bHbIi TUPEKTOP U €ro 3aMECTHTENh MPOBOIST COBEIIAHHUE C
JIByMsI MEHEIDKEepaMH CITyKObl yIpaBIeHHS MIEPCOHATIOM, KOTOpBIE 03a00YeHBI U3BECTHEM O TOM, YTO KOMIIAHHA,
BJIaJICIOIIAs 3aBOJIOM, HamepeBaeTcst ero Ju0o 3akpbITh (1. 1 cr. 81 TK P®d), nubo pe3ko COKpaTuTh YUCICHHOCTh
pabotaukoB (1. 2 cr. 81 TK P®), nubo OTKpHITH HOBHIM 3aBOJl B APYrOM ropoae. MeHeKephl 10 yNpaBIeHUIO
TIEPCOHAIOM 00ECTIOKOCHBI CY/THOOH MECTHBIX JKUTENIeH, TaK KaK OYeHbh MHOTHE U3 HHUX B JAHHBIA MOMEHT paboTaroT
Ha 3aBoJjie. [loaToMy MeHeKephI IO YIPABICHUIO TIEPCOHATIOM H ITOMIPOCUIIN O MTPOBEICHUH JaHHOTO COBEIIAHUSI.

Hupopmayus no porsm

MeHemKephl 10 YIIPaBICHUIO TIEPCOHATIOM TTOJHUMAOT CJIeIYIOIINE BOTIPOCHI:

1. Bonpmioif mporeHT TpyA0CHOCOOHOTO HACENIEHUs TOpO/ia B HACTOsIIee BpeMs padoTaeT Ha 3aBOjie JaHHOM
KOMITaHHH.

2. JIeCTBUTENBHO JIM 3T KOMITAHUS HaMepEeHa 3aKPbITh 3aBOJ] U YBOJUTH OOJIBIIYIO YaCTh PAOOTHUKORB?

3. Ecnmu sta mHGbOpMAaIus COOTBETCTBYET NEHCTBHUTENHLHOCTH, TO KaKHE aNbTEPHATHUBBI 3aKPHITHIO 3aBOAA
paccMmarpuBaiuch kKommanuei? Hanpumep, mnpoBeneHue nepeoOydeHUs pPaOOTHUKOB 3aBOJa M IOBBIMICHUE HX
KBaJIM()MKAIIMY C LIEJTbIO MIOBBICUTh PEHTA0CTbHOCTh MPEATIPUSITHSL.

4. Ecnu koMmiaHusI Bce e MPUMET PENIeHHe 3aKPhITh 3aBOJ] H YBOJIHUTH COTPY/THUKOB, KAKHE KOMITEHCAIIMA OHU
noyxyyar?

['eHEepanbHBIN TUPEKTOP U €r0 3aMECTUTENb MPEAYNPEKICHB O CYTH BOIIPOCOB, HA HUX OHHU IOJTOTOBUIN
CJIETyFOIIE OTBETHI:

1. Tlo wmetromeiicss AOCTOBEpHOH WH(MOPMAIUHU, YHUCIO pabOTarOIIMX Ha 3aBOJe cocTaBiseT Bcero 15%
B3pOCIJIOTO TPYAOCIIOCOOHOTO HACEJICHHUS TOpo/ia.

2. 'eHepanbHBIA TUPEKTOP HE MOXKET HU MOATBEPIUTH, HA ONPOBEPTHYTHh HHPOPMAITHIO O 3aKPHITHH 3aBOAA U
YBOJILHEHUH PAOOTHUKOB, TaK KaK ATOT MPOEKT €IIle TOIBKO PACCMATPUBAETCS M COXPAHSIETCS B CTPOTOM TaliHE, XOTs
OH JIMYHO MPEATIOaraeT, YTo 3aBOJI JCHCTBUTEIHHO CKOPO 3aKPOIOT. [ eHANPEKTOp HAMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOONINTH, YTO HHPOPMAIIMEH 110 JAHHOMY BOIpOCy He oOsanaet. Ho reHaupekTop codupaeTcst IpruBECTH
JUISE TIpUMepa JISHCTBHSI KOMITAHUW B JPYroM TOpOAE, TJ€ TOXKE HaXOAuTca ee 3aBoj. Kommanus HeIaBHO
peoprann3oBaiga TPOM3BOJICTBO 3TOTO 3aBOJa M TIPOBENa JIOTIONHUTENBHBIM TpueM Ha paborty. Komnanwus
paccUMThIBaeT B TEYCHHE CHACAYOmMUX 12 MecsarneB npuHATh emie 250 dyemoBek, uto coctaBiser 2,5% oOT
TPYJOCIIOCOOHOTO HACEICHHS TOPO/Ia.

3. Ha Tpetuii Bompoc - elie OuH CIOXKHBIM BONPOC - MPUAETCA 1aTh YKJIOHUYMBBIA OTBET. upeKkTopy cienyer
OOBSACHUTH, YTO KOMIIAHUS UMEET MPOrpaMMy IOBBIIICHUS KBaJU(HUKAIIMK JJI1 BCeX paOOTHUKOB 3aBOja, KOTOpas
HEJaBHO Obla BHEApPEHA. DTa IporpaMMa HailejeHa Ha YBeJIHUEeHHEe BO3MOKHOCTEH BEIOOPA paOOThI /ISl COTPYAHUKOB
Y TIOBBIIIICHUS CTETIEHU MX YJIOBJIETBOPEHHOCTH OT pabOTHI.

4. Tlo moBOIy KOMIICHCAITMH OISITh-TAKH TEHIUPEKTOP HE MOXET JaTh NPSIMOW OTBET, TaK KaK YTO II0
CYIIECTBYIONIEMY Ha 3aBOJIC OPSAKY BCE BOMPOCHI OTHOCHTENIFHO JIEHESKHBIX BBHIILIAT M KOMICHCAIINI 00CYyKIaloTcs




otnenbHO. Bee momoOHBIE 00CYXIACHHMS BCEra IMPOXOAMINM B KOHCTPYKTHBHOM OOCTAHOBKE W JOCTUTHYTHIC
COTJIAIIICHUS YIOBJICTBOPSUTH 00€ CTOPOHEI.
IlocTanoBKka 3amaun
TIpomnmiocTpupoBaTh HEKOTOPHIE ACHEKTHI MPOTPaMMbl MPEINPUSATUS 110 COKPALICHUIO KAIpOB, ONPEACIUTh
3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOM CHUTyaIlny.

3anaua 8 «Ilopa oTcTaBKN»

Onucanue cuTyanumu
Menemkep-pyKOBOAUTENb BCTYIIMWII B IIEpBYI0 a3y ciaykeOHoro myTH B 25 jaer. [IpeeMHHMK ZOIKEH CMEHUTH
€ro B KOHIIE BOCbMOH (a3bl CIIyKeOHOTo MyTH.
IMocranoBka 3axa4un
B kakoM Bo3pacTe OyIoyT HAXOOUTHCS MEHEIDKEP U €ro IPEeMHUK B MOMEHT YX0/a B OTCTaBKy MeHemxepa? B
KaKoM BO3pacTe MPEEeMHHK JOCTUTHET OPbI TOTOBHOCTH, €CJIM OH CMEHHUT MEHE/XKepa B KOHIIe IecTol (asbr?

3angaua 9 «Onpenesienne cOOTBETCTBUS MPOrpaMMbl paGoT NP BHICBOGOKIEHUH NMEPCOHAIA TPUYHHAM
YBOJIbHEHUS»

Hcxoonvie Oanmvie u nocmanoska 3adayu. HeoOXOIMMO yCTaHOBHTH, KAaKHE MEPONPHUATHS M3 OOIICH
IpOrpaMMbl paboOT TPH BHICBOOOXKICHUH MIEPCOHAIIA CIIEAYyeT IPUMEHATh K COTPYIHUKAM OpraHU3alllH, UMesl B BUAY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHUS. [Ipr ’TOM YaCTHBIM pelIeHHeM MOXKET OBITh BBIBOJ] O TOM, YTO 110 OTHOIIICHUIO
K TOMY WJIU WHOMY COTPYIHUKY B CHIIy OIPENEICHHON MPUYHHBI YBOJBHEHUS HE CIEAYeT MPUMEHSATh MPOTpamMMy
paboT npu BEICBOOOXKICHUH TIEpCOHAIA.

Pemrenne 3amaun OCHOBBIBA€TCS Ha COJAEPYKAHWM HPOTPaMMbl PadOT TPU BBICBOOOXKACHUH TEPCOHANA U
COTIOCTABIIEHUH 3TOU MPOrpaMMBbI C IPUIMHAMH YBOJIBbHEHUH, IMEIOIINX 3aKOHOJATEIFHOE 3aKpPEIUICHHE.

Ha nmpenBaputensHOM 3Tane y4acTHHKaM PEHICHUS 3a/aud CleAyeT c(hOpMyIHpPOBaTh COCTAB MEPOIPHATHIH,
NPOBOJAMMBIX aJIMUHHUCTpAllMel OpraHU3aludd TPH BBICBOOOXKICHMH TiepcoHana. VIcxomHble NaHHBIC 3aauu:
u3noxeHune crareir TpymoBoro kogekca P®, nMeronux oTHOIIEHNE K YBOJHEHHIO PAOOTHUKOB W3 OpPraHM3ANNH, a
TaKXe yKa3aHus Ha TO, IO KaKOW CTaThe YBOJBHSIETCS TOT WM MHOW COTPYAHUK yCJIOBHOM opranuzanuu. CocTaB u
coJiep)KaHue NMPUUMH YBOJBHEHHUS U COOTBETCTBYIOIIUX CTaTeH MPHUBEIEHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) Mmoxet ObITH 00yCIOBIEHO TAKUMHU PUIHHAMH,
KaK:

* TUKBUIAIMS TPEATPHUITHS, COKpAIlEHNe YHCICHHOCTH WM IITaTa pabOTHUKOB,

* HECOOTBETCTBHE COTPYTHHKA 3aHUMAaEeMOH JIOJDKHOCTH HJIM BBITTOJIHSIEMOH pabore;

* HEHCIOJTHEHE PaOOTHUKOM CBOUX CITY»KEOHBIX 00s3aHHOCTEN 0€3 YBaKUTEIHHBIX TPHYINH;

* [IPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosiee Tpex 4acoB B T€UCHUE pabouero JHs;

* HesIBKa Ha pabOTy BClleACTBUE OOJIE3HU B TEUCHHE OOJIee YEeThIPEeX MECSIIeB MOPSI,;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHee BBIOIHSBIIETO 3Ty PadoTy;

* MOSIBJICHHE Ha pabOTe B COCTOSHUM aJIKOTOJILHOTO HJIM HAPKOTHYECKOTO OTIhSIHEHUS;

* COBEpILIEHHE TI0 MECTY PabOTHI XUIIEHHSI TOCYapCTBEHHOTO MU O0IIECTBEHHOTO UMYIIIECTBA;

* OJJTHOKpaTHOE Tpy0Ooe HapyIIeHHE PYKOBOAMTEIIEM OPTaHU3aINU WM €r0 3aMECTUTEIISIMA CBOHMX CITY>KEOHBIX
00513aHHOCTENH;

* coBepllleHHEe paOOTHUKOM, OOCITYKHBAIOLIMM JICHE)KHBIE HITM TOBAPHBIE IICHHOCTH, TAKHX JEHCTBUI, KOTOpBIE
JTAIOT OCHOBAHME JJISl yTPaThl IOBEpHs K HEMY CO CTOPOHBI aIMUHHUCTPALIUH;

* coBepIeHNe paOOTHUKOM, BBITTOHSIONINM BOCITUTATENbHBIE (PYHKIINN, aMOPATHHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopouw - TIpEKpalleHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIY
aMHUHHCTpanue u coTpyaHuKoM (cT. 78 TK PD).

Yeonvrnenue no unuyuamuee pabomuuxa - pacTopKeHHE TPYAOBOTO NOTOBOpa (KOHTpaKTa) MO KEIAHUIO
corpynHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOAATENHCTBOM IPETYCMOTPEHO MPaBO pabOTHUKOB PACTOPTHYTH TPYIOBOW JOTOBOP, 3aKIIOUEHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK P®D), a Takxke B psze CrydaeB MpaBo pacTOPKEHUSI CPOTHOTO TPYAOBOTO JOTOBOpa
(n. 6 ct. 77, ct. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoka mpyooso2o 0o2oeopa (KOHmMpakma) - MPEeKpalieHne CPOYHOTO TPYIOBOTO
JIOTOBOpA (3aKIFOYEHHOTO Ha OTpeeNIeHHBIN CPOK MIIM Ha BPeMS BBIITOJIHEHUS ompeeneHHon paboTsl) (1. 2 c1. 77 TK
PO).

JaHHple O MPUYMHAX YBOJBHEHHSI HECKOJNBKHX COTPYAHUKOB OpPraHU3allMd MOTYT OBITh HpEACTaBIICHBI B
crenyrolei Tabnuie.

Ne n/n|Cotpynnuk|lIpuunHa yBonbsHeHus (ctathst TK PD)

1 I-HA n.1 ct. 81

2 |I-uB m. 7 cT. 81




3 [I'xaC m 2cr. 77

4 |I'-e [ m 1 cT. 77

5 [I'xaE ctT. 80

3. MeToauuyeckue MaTepuaJibl, ONpeae/sioue NPoUeAyPy U KpUTePUHU OLleHUBAHUS cOPMHUPOBAHHOCTH
KOMIIeTeHIH I IPU NPOBeleHHH NPOMEKYTOUHOM aTTecTaluu

Kputepun ¢popMupoBaHus 0LIeHOK M0 0TBETAM HA BONPOCHI, BHINOJHEHUIO TeCTOBBIX 3aaHui

- OLICHKA «OTJHUYHO» BBICTABISETCS OOyYAroOIEMyCs, €CJIM KOJIWYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero 00bEMa 3aJJaHHBIX BOMIPOCOB;

- OLICHKA «XOPOIII0)» BBICTABIISIETCS 00YYarOIEeMyCsl, €CIIM KOIMYECTBO MPaBUILHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot obmiero 06bEMa 3a1aHHBIX BOTIPOCOB,

- OLICHKA «Y/I0BJETBOPHUTEIBHO» BBICTABIICTCS OOydarOIEMyCs, €CIM KOJIMYECTBO NPABUIIBHBIX OTBETOB Ha
TecToBbIe BOIPOCH —75—60 % 0T 001ero 06béMa 3a/JaHHBIX BOIIPOCOB;

- OIICHKA «HEY/JAO0BJIETBOPHTEIbHO0» BBICTABISCTCS O0YYAIOIIEMYCsl, €CITM KOJIMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% ot o01miero oobéMa 3aJaHHBIX BOIPOCOB.

Kputepun ¢popMupoBaHusi OlIeHOK MO pe3yJibTATAM BbINOJHEHHUSA 3aaHUN

«OTANYHO/324TEH0» — CTAaBUTCA 32 PabOTY, BHITOTHEHHYIO TIOTHOCTHIO 0€3 OMIMOOK M HEJTOYETOB.

«XO0po110/3a4TeH0» — CTaBHUTCS 3a pabOoTy, BHITOJHEHHYIO MOJHOCTHIO, HO NMPH HAIMYKMW B HEH He Ooiee ofHON
Herpy0oii ommOKY 1 OHOTO HexoUYeTa, He OoJiee TpeX HET0UETOB.

«Y10BJIE€TBOPUTEIHLHO/3a4TEH0» — CTABUTCA 32 padOTy, €CI 00YYarOIIUICS MPAaBIIIFHO BBHITTOIHUI HE MeHee 2/3
Bcell pa0OThl WM JOIMYCTHII He Oojiee OJHOM rpy0Ooil OmMOKK M ABYX HEJOYETOB, HEe Ooyiee OJHOW TpyOoil U OJXHOMN
HerpyOo# ommoOKkH, He OoJiee Tpex HErpyObIX OMMOOK, OJHOH HErpyOOl OMIMOKH U IByX HEJOYETOB.

«HeynoB/1eTBOPHTEIBLHO/HE 32UTEHO» — CTABUTCS 32 paOOTY, €CJIM YUCIIO OIIMOOK M HEJI0YETOB IPEBBICUIIO HOPMY
JUISL OLIEHKH «YZOBJIETBOPUTEIBHOY HITH MIPABUIIBHO BHIIOJIIHEHO MeHee 2/3 Bceld paboThl.

Buowt owubok:

- 2pybOble owUOKU: He3HAHUEe OCHOBHBIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; OuluoKu,
NOKA3bIBAIOWUe HENPABUILHOE NOHUMAHUE YCTI0BUS NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCHU HOPMYIUPOBOK, ONPeOeleHUll, HEPAYUOHANbHBLIL 8bI00P X00a PeuleHUs.

- Heoouembvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUS. 3A0AHUS, OMOENbHbIE NOSPEUWHOCTU 6 (DOPMYIUPOSKe
861860008, HEOPEICHOE BbINOTHEHUE 3A0AHUSL.

Bomnpocs! k 3a4eTy ¢ OLeHKOM
N0 JUCHUILIMHE «YTIPaBJeHHe MepCOHATOM»

1. ConepxaHue MOHATUIN «yNpaBICHUE IEPCOHATIOM», «YTPABICHHE YEIIOBEUECKUMH PECypcaMuy,
«KaJIpOBBI MEHEIKMEHT.

2. YpaBiieHHe epcoHaAIOM Kak cuctema. KpaTkas XxapakTeprcTHKa OCHOBHBIX 2JIEMEHTOB CUCTEMBI
YIpaBJIEHUS TIEPCOHATIOM.

3. Teopus ympaBieHHs O pOJM YeloBeKa B opranuzanuu. VictTopuueckue 3Tarnbl CTaHOBJICHUS QYHKINN
YIpaBJIEHUS TIEPCOHATIOM.

4. OcHOBHBIE HIKOJIBI ¥ KOHUEMNINY YIIPABIEHUS IEPCOHANIOM: ‘“‘Hay4YHOI'O YIPABJICHUS , “deIOBEYECKUX
OTHOIIIEHUIN’, “4eOBEYECKUX PECYPCOB” .

5. T'ocynapcTBeHHas cucTeMa yIpaBlIeHUs TPYAOBBIMHU pECypcaMH.

6. [IpuHIATIBI ¥ METO/IBI YIIPABIIEHUS ITEPCOHAIIOM.

7. ConeprkaHue cTaauil pa3pabOTKU U BHEJPEHUS NMPOEKTA CUCTEMBI YIIPABICHHSI OpraHU3aLUu:
MIPEeNNPOEKTHAS MOATOTOBKA, IPOEKTUPOBAHHUE U BHEAPEHUE.

8. CyObeKThl ynpasieHus nepconanom. Pacnpenenenue o0s3aHHOCTEH MeX Ty TUHEHHBIMU
PYKOBOJUTEINSIMU U CIELMATUCTAMH IO YIIpaBJIeHUIO nepcoHanoM. OyHKIuuU ciryk0bl yrpaBieHus
IIEPCOHAJIOM.



9. Opranu3zanoHHas CTpyKTypa ynpasiieHHs iepcoHanoM. DakTopsl, onpeaessonme
OpPraHM3aLMOHHYI0 CTPYKTYPY YIIPaBIEHUS IIEPCOHATIOM.

10. Buabl opraHu3allMOHHBIX CTPYKTYP YIPaBJIEHUS MEPCOHATIOM.

11. ®opmupoBaHue CTPYKTYPHBIX MOAPA3IEICHUNA CUCTEMBI YIIPABIEHU IEpCOHAIOM. MeToauueckoe u
HOpPMaTUBHOE 0OecreyeHe MPOSKTUPOBAHMS OPTaHU3alMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME YIPABIICHUS IEPCOHATIOM.

13. KagpoBoe obecriedeHre CUCTEMbI yIPaBICHUS IEPCOHATIOM.

14. Jlenonpou3BOACTBEHHOE 00ECTIEYEHNE CUCTEMBI YIIPABICHHS [IEPCOHATIOM.

15. UndopmarmonHoe odecrieueHue CUCTEMbI YIIPABIICHUS IEPCOHAIOM.

16. Texanueckoe oOecrieYeHne CUCTEMBI YIIPABJICHHS IEPCOHATIOM.

17.0pranuzannoHHble GOPMBI TOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKU HHPOPMAIIH
CUCTEMBI YIIpaBJIEHUS [IEPCOHAIIOM OpraHU3alUH.

18. Coneprxkanue noustusa «punocous yrnpasieHus nepcoHanom». Bapuantsl ¢punocopun ynpasieHus
nepcoHajoM. BaenrHue u BHyTpeHHHE (DaKTOPBI, BIUSAIONINE HA QHIOCOPHIO YIIPABICHHUS IEPCOHATIOM.

19. Ctparerus yrnpaBieHUs IEPCOHATIOM KaK OCHOBA KaJIpOBOM MOJUTHKHU. 3HAUEHUE Pa3pabOTKH U
3a7a4M KaJpOBOM MOJUTUKHU.

20. DiieMeHTHI (COCTaBHBIC YaCTH) KaAPOBOM MOJUTUKH. MECTO KaJIpOBOM MOJUTHUKH B pa3paboOTKe
YIIPaBJICHYECKUX PELICHUM.

21. Meroanyeckue OCHOBHI MMOATOTOBKHU KaJAPOBOU MOJUTUKHA OpraHU3aIUH.

22. YrpaBieHHe 10 1eJIIM KaK OCHOBA OIIEPAaTUBHOTIO IIaHA Pa0OThI C IEPCOHATIOM.

23. TexHuka IaHUPOBAHUS MOTPEOHOCTH B IIEPCOHANIE, INIAHUPOBAHUS TPOU3BOJUTENLHOCTH TPYAa U
JIPYTUX MOKa3aTeliel mo TpyAy.

24. TeopeTuuecKkue OCHOBBI OI0KETUPOBAHMS YIIPAaBIIEHUS IEpcOHAIOM. br3Hec—Iian o nepcoHany
KaK OCHOBA OOJKETHUPOBAHMUS.

25. CymHOCTb U 3a/1a4¥ aHAIM3a U OMUCAHUS paOOThI (AOIKHOCTH).

26. IlonsiTre NpogecCHOHANTBHOTO CTaHAAPTA.

27. CymHOCTb U 33[1a41 OMpeiesieHus: TpPeOOBaHM K KaHAUaTaM.

28. JlokymeHTaIbHOE 0(OPMIICHHE OITUCAHMSI paOOThI U TPEOOBAHMIA K KaHIUIATaM.

29. Llenp u 3agaun Habopa nepcoHana. Meto sl Habopa nepcoHasna.

30. Dransl U MeToAbl 0TOOpa nepcoHana. Opranusanus npuema nepconana. CoOnroieHre TPaBOBbIX
HOPM IIpH [IPUEME.

31. Opranuzainus BICBOOOXKICHHUS TTEpCOHAA.

32. BeeneHue B JOIKHOCTh (OpUEHTALUS): CYIIHOCTb, L1eMb, 3a7a4uH, (hopMbl. OpraHuzanus yrnpaBiaeHHs
npodopueHTaluei nepcoHana.

33. CymHoCTb, IIENH U 3TAIlbl aJanTaliy epcoHaia. Buabl u conepikanue ajanrtaiyu nepcoHana B
3aBUCHMOCTH OT OOBEKTa U MPEAMETa YIIPABICHHUS.

34. dakTopsl, BIUSAIOIINAE HA CKOPOCTh aJallTAlIMOHHBIX MPOLIECCOB. Y CIOBUS YCIIEIIHON aJanTaly.

35. OpraHnu3aiMOHHBIN MEXaHU3M YTIpaBJICHUS POLIECCOM aanTaluu nepconaia. CTpyKTypHbIe
AJIEMEHTHI OpraHU3alluu TPYA0BOM aJanTaIliH.

36. Texnomnorus nporiecca yrnpasieHus agantanuei. MudopmanmonHoe odecrnieuenue mpoiecca
yTpaBIeHUS alanTaluei.

37. OcobenHocTy aganTtanuu pykoBoauteneit. Ctpareruu Hadaga paboOThl B HOBOU JOJIKHOCTH

38. CymHoCTb, 1€, aTbTEPHATUBBI U 3Talbl 00yUeHHUs epcoHana B opranuzanuu. Oco6eHHoCTH
00y4eHus: B3pOCIIbIX.

39. Mecto 00y4eHust B cUCTEME yIpaBieHus nepcoHanioM. OpraHu3alioHHas CTPYKTYpa U (PyHKIIUH
1o/ipa3/iesieHnii o 00Y4YEHHUIO IepcoHaa.

40. Drambel ¥ METObI O0yUYSHHS MIEpPCOHAIA.

41. CyniHOCTh aTTecTaluy U JeT0BOM OIIEHKHU IepcoHaa.

42. llenu ouleHKH nepcoHana. MecTo OLIEHKH B CUCTEME YIPABJIEHUS IIEPCOHATIOM.

43. O0BEeKTHI U CyOBEKTHI JACIIOBOM OIICHKH MEPCOHAIA.

44. T'pynnupoBka, oTO0p U cofiep KaHue MoKa3zaTesiel OLeHKH repcoHana. MeToabl OleHUBAaHUS
nepcoHaia.

45. Conepxxanue npodeccuoHaNbHOM U BHYTPUOPTaHU3ALMOHHON Kapbhephl, CIIYKEOHOTO MPOABHKEHHS.

46. [IpuHIUIIBI OpraHU3aldy yIPaBICHUS A€JI0BOM Kapbepoil. NHCTpyMeHTapuii yripaBiaeHus JeI0BON
Kapbepou.

47. Dranbl 1e10BOM Kapbepbl, UX COJICPKAHUE.



48. CymHOCTh CITy)eOHO-TTPOPECCHOHATBHOTO MPOABMKEHUS pabOTHUKA. DTarbl CIy>KeOHO-
poheccCHoHATEHOTO MPOIBIKEHUS.

49. CymHocTh KampoBoro pesepsa. Llenn hpopmupoBaHus KaIpoBoro pe3eppa. ITambl padoTHI 1O
(bopMHPOBaHHUIO KaJPOBOTO pe3epBa.

50. IlnanupoBaHue U opranuzanus paboTsl ¢ pe3epBoM kaapoB. KoHTpoIb 3a paboToil ¢ KaJIpoBbIM
pe3epBOM.

51. CymHOCTh MOTHBAIMY TIEPCOHAIA.

52. IlepBoHavanbHbIE KOHIEIIIUA MOTUBALIUH.

53. CylmHOCTb COACPKATEIbHBIX TEOPUA MOTUBAIIHH.

54. OcoOEHHOCTH MPOIIECCYATbHBIX TEOPUH MOTHUBAIIUH.

55. Konuenuuu noBbIIEHUs] BHYTPEHHEW MOTHBALIMH.

56. Poub ycnoBuii Tpyaa nepcoHania U ONITUMAIBHOTO PEXUMa pabOThI JUIsl BHYTPEHHEH MOTHBAIIUN
nepcoHana. @opMupoBaHue MPEJaHHOCTH OPTaHU3ALUY U CO3HATEIbHON AUCIUILTUHBI TPYa.

57. TexHONOTHY OLIEHKH PE3yJIbTATOB JIEATEIHHOCTH CITY>KOBI YIIPaBICHUS TIEPCOHATIOM U €€
COTPYIHUKOB.

58. MeTo/1bl OLICHKH PE3yJIbTaTOB YIIpaBJieHUs MepcoHanoM. HampapieHus olleHKU: pe3yIbTaTUBHOCTD,
3(PEKTUBHOCTD, MTOJIE3HOCTD.

59. Tloka3zaTenu pe3yabTaTHBHOCTH, 3PPEKTUBHOCTH U TIOJIC3HOCTH YIIPABIICHUS TICPCOHATIOM.

60. DxoHOMMYECKas CYITHOCTD 3aTpaT Ha MepCcoHall. 3ajauM y4eTa, aHallu3a U TUIaHUPOBAHUA 3aTpaT Ha
MIEpPCOHAL.

3agavu K 3a4eTy ¢ OLEeHKOi

3apaua 1. «@opMupoBaHue Hesae 1 PyHKUMA CHCTeMbI YIIPABJIEHUS IIEPCOHATIOM OPraHU3aLMN»

Onncanue

Y4acTHUKH CaMOCTOSITENEHO BBIOMPAIOT OPraHU3alUI0, OPUEHTUPYSICH Ha 0623y MPOXO0KACHUS MTPAKTUKHU, MECTO
paboTBl WM MOIENUPYs YCIOBHYIO opraHuzanuio. Ompenensior chepy ee AeATeNbHOCTH (OTpacieBylo
NPUHAIEKHOCTD), OPraHU3aIUOHHYI0 CTPYKTYpPY YNPABICHHUS, a TAKXKE MPOBOJST OMMCAHUE STOW OpraHU3aIiU 110
CIICIYIOIINM XapaKTEPUCTHKAM:

* popma cobCTBEHHOCTH;

* HAMMEHOBAHME POAYKIMU HIH YCIIYT;

* YPOBEHB CIIOKHOCTH BBIITyCKaeMOW MPOYKIIUU WIH YCIIYT;

* YPOBEHb TEXHUYECKOIH OCHAIIEHHOCTH TIPOM3BOICTBA U YIIPABJICHUS;

* CTaJMs Pa3BUTHUS OPraHU3AIMH (JEWCTBYIOIIAs MM BHOBB CO3/1aBaeMast);

* HaN4Ke PUITNAIIOB;

* puHaHCOBOE cocTOsIHHE;

* pa3Mep OpraHu3anuy M0 YUCICHHOCTH IIePCOHAIa;

* HAIMYHE Pa3HBIX KaTEeropuil epcoHaa;

* IpodeccHOoHaNbHO-KBaTH(DUKAITMOHHEBIN YPOBEHb TIepcoHala u JIp.

®opmynupyercst MuccHs (OCHOBHAS L€JTb) OPraHU3alHH.

IlocTanoBka 3axa4un

Ha ocHoBanmu muccuu (L[efK) ¢ YYETOM XapakTePUCTUK OpPraHu3anud GOpPMUPYIOTCS LENIU TI0 YIPaBICHUIO
NEPCOHANIOM IIyTEM IIOCTPOEHHs JepeBa Leleld MO NOHATHHHOMY (acleKTHOMY) WiIH (aKTOPHOMY IPH3HAKY
JNEKOMITIO3ULUHN.

Ha 6a3e TmjatensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iiefieil ompenenuTe GyHKIUHU 10 YIPaBIECHUIO
MIEPCOHAJIOM, BBIJCIUB CPEIM HUX KaK Y>K€ BBIIIOJHSAEMBIE, TAK U HOBBIE, CBSI3aHHBIE C PA3BUTHUEM OpPTraHU3ALUU U €€
NepCcoHana, co3AaHueM (HUINANOB, a TAKXKe HOBBIX 00JacTell JesITeIbHOCTH.

BrisBiennsie Q)yHKHI/II/I 110 YIIPABJICHUIO IIEPCOHAIIOM 3aKpPEIUTE 3a MMOAPA3ACICHUAMHU, YKE BXOOAUIUMU B CUCTEMY
yIpaBJIeHHs] IEPCOHAIIOM OpTraHU3alMH, TU0O0 MPEITIOKHUTE CO3AaTh HOBBIC TTOAPA3/IEICHUS.

3agaya 2 «OnpeaesieHne JJOTHYECKOH M0OC/1€10BATEIbHOCTH BHINOJIHEeHUs PyHKIMII»

HcxonHbie JaHHbIE
Jns perieHus 3a/1a4u CTyJICHTaM JaeTcs repeueHb QyHKIUHA CITy>KObI YIIPaBICHUS TIEPCOHAIIOM, TIPHYEM ITOT
nepeveHb COCTaBICH B CBOOOJHON TOCIIEAOBATEIBHOCTH 0€3 COOIIOJICHUS JIOTMYECKOH B3aUMOCBSI3U MEXKITY
GYHKIHAMHE.
Ilepedyens pyHKIUI CIYyKObI yIIPABJICHHUSA IIEPCOHATIOM:
* oOecrieucHre MOTPEOHOCTH B TIEPCOHATIC,



* MCITOJIb30BaHUE TIEPCOHAIA;
* aHAJIN3 MApKETHHTOBOW MH()OPMAITHH;
* pa3paboTKa CHCTEMBI IIeJICH YIIPaBJICHUS TICPCOHATIOM;
* OTIpeJICIIeHUE COJIEPKAHMUS TPYAa Ha KaXJIOM paboyeM MecTe;
* BBIOOD ITyTEH MOKPHITHSA IOTPEOHOCTH B TIEPCOHAJIE;
* aJlanTanus nepcoHara;
* onpejieNicHue PYHKIUN U OPTCTPYKTYPBI CITY>KOBI YIIPaBICHUS TICPCOHATIOM;
* popMEpOBaHKE CUCTEMBI YIIPABIEHIS IEPCOHAIOM;
* IJIAHNPOBAHME KaYECTBEHHOM W KOJIMYECTBEHHOI MOTPEOHOCTH B TIEPCOHAIE;
* 0TOOp mepcoHana;
* OTIpeeNieHNe TOTPEOHOCTH B IIEPCOHAIIE;
* MPOU3BOICTBEHHAS COIMAIH3AIIHS ITEPCOHAA;
* MOTHBAIIMS TPYJOBOH NEATCIIEHOCTH;
* YyIpaBlieHUE Kaphepoll MepcoHaa;
* BEICBOOOJKICHHE TIEPCOHANA;
* OMPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;
* JIeIOBas OIICHKA MIEPCOHAIa;
* MCITOJIb30BAaHUE IEHEKHBIX ¥ HEJIEHEKHBIX TTOOYUTETFHBIX CHCTEM;
* pa3BHUTHE TIEPCOHANA,
* opraHu3aiys 00y4eHus MepcoHaa.
IMocranoBka 3axa4n
CTymeHTHI JOKHBI PACCTaBUTh NepeUrCIeHHbIE PYHKINN B IOTHYECKON TIOCTIeIOBATEIFHOCTH, CTPYIIIHPOBAB UX B
OTICJIbHBIC (I)YHKHI/IOHaJ'II)HI)IC IHOACUCTCMBEI.

3anaya 3. KagpoBoe o0ecnieueHne cucTeMbl yIpaBJjieHUA MEePCOHATIOM

Hcxonnbie nanHbIe

Cayx0a ympaBieHUS IEPCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJA BKIIIOYAET HECKOJBKO (DYHKIIMOHAIBHBIX
nmoacucteM. CpeqHeCIUCOYHAs YHCIICHHOCTh paboTHHKOB 3aBoaa - 4300 gemoBek. CoctaB (pyHKIMHA IS KaXKaOH
noJcCHCTEMBI coepkuTcs B [lonoxkenun o cimyx0e ynpasieHus: nepcoHanoM. [lonesnsiii ¢pona pabouero BpeMeHH
onHoro pabdotHuka - 1940 4 B rox. Koad¢uiueHnT mONOTHUTEIHHBIX 3aTpaT BPEMEHHU, HE YYTEHHBIX B IUTAHOBOU
TPYIOEeMKOCTH, - 1,15.

Paccuurana rojioBasi TpyJ0eMKOCTh (DYHKIMH JUTS KAXKJOW TOJCUCTEMBI CIYKObl yNpaBiieHHS TEepCOHATOM
(gen.-q):

yIpaBJeHUE HAMOM U yueToM nepcoHana 11510

yIIpaBJICHUE pa3BUTHEM nepcoHana 8230

TUTAaHWPOBaHKE W MapKeTHHT nepconaia 13 600

yIpaBiieHUe MOTUBaLMen nmoBeaeHus nepconaia 10 110

yIpaBJIeHUE TPYIOBBIMU OTHOIIEHUSIMH 5108

o0ecrnevyeHne HOPMaJIBHBIX yciIoBuil Tpyaa 6120

yIpaBieHHe colnaibHbIM pa3Butuem 1380

MPaBoOBOE OOecIeYeHrne CUCTEMBI ypaBiieHus mepconairom 2070

IlocTanoBka 3aga4u

1. PaccuuTaiiTe mIaHOBYIO YUCIEHHOCTh KAXKION TOJICHCTEMBI CITYKOBI YIIPaBICHHSI IIEPCOHAIOM.

2. CocTaBbTe ONEpPOrpaMMBl CIEIYIOLINX yIPaBIEHUYECKUX MPOLEIYP U ONPEeTuTe TPYAOEMKOCTh ONepaui
10 ATUM TIPOLEAYpaM:

* oTOOp TIepCcoHAaa;

* yBOJIbHEHUE PaOOTHUKA,

* [UIAHUPOBaHKE 00Yy4EHUs MIEPCOHANA;

* MJIAHUPOBAHKE MOTPEOHOCTH B TIEpPCOHATIE.

3anaua 4
HMcxoanpie JaHHBbIE U MOCTAHOBKA 3a1a4YH
PaccunraiitTe HOpMaTUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHANY HUCXOS U3 TPYIOEMKOCTH OCHOBHBIX
palboT, BBITIOMHSAEMBIX UMY B TeUeHHE rojia. VIcXoHble NaHHbIe TIPECTaBIeHBI B Ta0m. 1.



Tabauya 1
TPYJIOEMKOCTb OITEPAIII, BBITIOJIHSIEMbBIX MEHEJDKEPOM I10 ITIEPCOHAJTY

=R <
No } g £ 3 E é E o 2 g ObBem 3arpatsl
i Buj BeIMONHSAEMBIX OTIepaiuii E :j‘* S S o 8 E5 pabot 3a | BpeMeHH, yac
= 2 %arg ?Eﬁ% roj, 4 / rox
M2 SoE® -
T % = g =
= =

1 |OdopmieHne TOKYMEHTOB IIPH 0)i171:1 -

npueme Ha paboTy pabouux padoumit 0,5 4500 ?
2  |OdopmieHne TOKYMEHTOB MPH - -

YBOJIBHEHHH Pad0YHX 0,6 3600 ?
3  |Odopmiienne 10KyMEeHTOB pabOTHHKY, |- ' - -

YXOJSAIIEMY Ha MEHCHIO TI0 CTAPOCTH

I UHBATUIHOCTHA 2,0 250 ?
4 |CocraBneHue oT4eTa 0 YUCIeHHOCTH |OnuH CpennecnucoyHas

pabOTHUKOB IO TOJY ¥ BO3PACTY U oTYeT YHUCIICHHOCTh

pabourx 1o 06pa30BaHUIO paboTHUKOB (BKJIFOUAs

noapoctkoB) 20 500
YeJI0BeK 53,2 1 ?
Uroro ?

3apaua 5. McxonHele JaHHBIE U ITOCTAHOBKA 3a1a4H.
Ha ocHoBe nMerommxcs HCXOAHBIX MAaHHBIX HEOOXOIWMO pacCUYUTaTh YHCICHHOCTH IPOH3BOJICTBEHHOI'O
MePCOHANIA, UCTIOIB3YS METOJT TPYJOEMKOCTH.

Iloka3zaTesn Bun pa6orsl A|Bua padorst b
TpynoeMKoCTh U3eHs, 4
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0,4
[Tpon3BoACTBEHHAS TPOrpaMma, IIT.
nsaenue 1 1000 1000
nsaenue 2 1200 1200

BpeMSI JJI1 UBMCHCHUA OCTaTKa

HE3aBCPHIICHHOI'O IPOMU3BOACTBA, U

nsaenue 1 100 150
nsaenue 2 170 120
[11aHMpyeMBIil IPOLEHT BBHINOIHEHHS HOPM, % 104 105
[Monesnslit poHn BpeMeHr 0JJHOTO pabOTHHUKA, U 432,5 432,5

3agaua 6. Mcxoouwvie danmnvle u NOCMano8Ka 3a0ayiu.
Ha ocHOBe wWMEIOMIMXCS WCXOJHBIX JAaHHBIX, MPEJICTABICHHBIX B TaOIMUIle, HEOOXOIUMO pPACCUUTATh
YHUCJICHHOCTh aJIMUHUCTPATUBHO-YIIPABICHYSCKOr0 MEPCOHAIa, MCII0JIb3Ys MeTo Po3eHkpaHIia.

Opranu3aioOHHO-YIIPaBICHUYECKUE KonuuectBo nencTBuii mo Bpewmsi, HeoObxomumoe aiist
BHJIBI paboT BBITIOJTHCHHIO BUAA PadoT BBITIOJIHEHHS ACHCTBUS, U
PacueT neHe)xHOI HAJIMYHOCTH 500 1

VYuer 10X0J0B-pacxoio0B
MPEIIPUATUS 3000 0,5

Pacuer cBogHOTO PUHAHCOBOTO
Oaitanca 300 3

l'omoBoii poHA BpeMeHH OIHOTO COTPYIHHUKA (COrJIacCHO KOHTPAKTy) - 1920 u;
Koadduument, yuntriBaromuii 3aTpaThl BpeMEHH Ha JOMOJHUTENbHBIE paboThl, - 1,3;



KoagduiueHT, yUnTHIBaIOIUI 3aTpaThl BpEMEHH Ha OTIBIX COTPYAHHMKOB, - 1,12;
KoagduiueHT nepecuera SBOYHON YUCIIEHHOCTH B CIIMCOUHYHO -1,1.

3amaua 7. Hcxoouwvie oannvle u nocmaroska 3a0ayu. Ha 0CHOBE MMEIONINXCS NCXOIHBIX TAaHHBIX HEOOXOINMO
paccuuTaTh YHCICHHOCTh IIEPCOHANA 10 HOpMaM oOciykuBaHus. PopMyiia I pacdeTa YMCICHHOCTH IePCoHaIa 1
€ro TOoCJIeIOBATeIbHOCTh PUBEACHBI B METOIMYCCKHUX YKAa3aHUSIX K PEHICHHUIO 3aJIa4H.
Buner padot mo Bpewms BeinonHenus onepauuu, 4 | KonuuecTBo onepanuii 3a cMeHy
00CITy’)KUBaHHIO arperara

3arpyska arperata 0,02 60
KonTtpoins pabouero nporiecca 0,08 120
Brirpyska arperara 0,03 60

KomuuecTBo arperaros - 8.

Pexum paboTHI arperatos - IByXCMEHHBIH.

KonuuecTBo arperaros, padoTarommx B 1-1o cMeny, - 8.

KommaecTBo arperaros, paboTaromux Bo 2-10 CMeHY, - 4.

[Tone3nsrii GoHT BpeMEHH OJHOTO paOOTHHKA 3a CMEHY - 7 4.

Bpems Ha nonOMHHATENBHBIE ONIEpaluy 110 00CTy)KHBaHHIO arperaTa - 1,4 Jaca.
Koaddumnment nepecyera SBOYHON YHCIEHHOCTH B CITUCOYHYHO - 1,15.

3anaua 8 «IlnaHupoBaHMe NpHUBJICYEHUS NIEPCOHAIIA)

Onucanue cuTyanuu

OmHUM W3 pa3[efioB ONEPaTUBHOTO IulaHa paboThl € MEPCOHANIOM OpraHM3alliH  SBISIETCS pasliel
«lImanupoBaHre TPHUBIECYCHUS IIEPCOHANa». AHAIHN3 MMOKa3aj, YTO OpraHU3aIlis HE CMOXXET MOJHOCTHIO TOKPHITH
MOTPeOHOCTH B MEPCOHAIIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaumn

OnpeaennTb, 3a CUCT KaKUX BHYTPCHHHX W BHCHIHMX MCTOYHHUKOB MPCAIIOJIAracTcCsa NOKPLITh HOTpC6HOCTI) B
TIepCcoHalle B IUIAHUPYEMOM IOy, OTMETUTh MPEUMYIIIECTBA U HEJOCTATKHA MCTOYHUKOB M ONPEIEINTh KOHKPETHBIS
MOTPEOHOCTH B TIEPCOHAJIE B IIJIAHOBOM IEPHO/IC JIJIsl OpraHU3all|H, TJIe BbI pad0TaeTe WK IMPOXOINUTE MPAKTHKY.

MeTonnueckue yKazaHnus

HcTOYHMKY TTOKPBITHS TIOTPEOHOCTH B TIEPCOHANE TTPUBE/IEHBI B Ta0. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh ITOKPBITA [IOTPEBHOCTb
[NokpeiTue morpedHocTH B | CHcTemaTHueckoe HaOmoieHne 32 | KoHKpeTHbIe MepBhI 110 ITpuem Ha paboTy
paboueii cuie 3a cuet PBIHKOM Tpyjia MpHUBIICYCHUIO paboueit

pabOTHUKOB MPEANPHSITHS CHUTBI
BricBoOokieHue 3a cuer  |[TocTosHHBIE KOHTAKThI (He3aBucHUMO |Hampasnenue 3asBok Ha |M3yueHue
MPOU3BOJICTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOOXOIUMYIO pabouy0 [MTUCEMEHHBIX
TEXHOJIOTHUECKHUX, roCy/IapCTBEHHBIMH OpraHaMH 10 CUITy B 3asIBJICHUH O TIPUHATHH
TEXHUYECKUX, TPYY, C Y4eOHBIMU 3aBEICHUSIMH roCy/IapCTBCHHBIC Ha paboty u
OpraHu3aIMOHHO- (mrkonamu, IpodheCcCHOHATBHO- OpraHbI 10 TPYy U MpeBapUTEIbHBIH
CTPYKTYPHBIX M3MCHEHUN |TEXHUYCCKUMHU YUUIHILAMH, yueOHbIC 3aBEICHUS otbop

Ha NpeaAnpuiaTun

CPEJIHUMHU CIEIHATBHBIMU YICOHBIMH
3aBeJICHUSIMH, By3aMH,
YHUBEPCUTETAMH)

ColGecenoBanue mpu
npreMe Ha padboTy

N3zyuenne oObABICHUN O
Moucke padoTel,

CIICnuaJIMCTOB Ha Oouee
BBICOKHUEC JOJXKHOCTH

BAaKaHCHAX Ha CBOEM IPEANIPUATUN

BnyTtpuzaBoackue My OJTKaIUs [Ipuem Ha paboty ¢
MEPEMELICHHUS C LIEIIBI0 COOCTBEHHBIX WCIIBITATENbHBIM
o0MeHa OITBITOM 00BSABICHUH CpPOKOM
Ha3nauenue MosonbIx Wundopmuposanue nocpeaunkoB o |[loakmouenue

CIICUaJIMCTOB I10
KaZApOBbBIM BOIIpOCaM




3anaua 9. «Pa3padoTka KBaTHPUKANNOHHONH XapAKTEPUCTHKH CIENHATHCTA»

OnvcaHue CUTyaluy 1 TOCTAHOBKA 331291

B COepbanke OTCyTCTBYeT KBadM(UKAIMOHHAS XapaKTEPUCTHKA Ha4YaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
otJena. To NPENsITCTBYET MPaBUIBHOMY 000Dy KaHIUAATa Ha 3Ty JOJKHOCTb.

HeoOxomumo pa3paboTtath KBATM(PHUKAIMOHHYI) XapaKTePHCTHKY JIOJDKHOCTH HAdYalbHUKA KPEIUTHO-
3KOHOMHYECKOro otena CoepOaHka.

MeTtoanuyeckue yKa3zaHus

KpanudukannonHas XxapakTepucTHKa pa3zpadarbiBaercsi Ha ocHOBe [lonoxkeHus: 00 opranuzanuu, [lomoxeHus
0 MO/Ipa3IeIeHuH, I/I¢ PA00TACT CIICIIHAIUCT, TOTDKHOCTHOM MHCTPYKITHH U IPYTUX PETJIAMEHTUPYIOIIUX TOKYMEHTOB.

KBanudukanyoHHas XxapakTeprCTHKA J0JDKHA COACPKATh MpaBa U 00S3aHHOCTH CIICIHAINCTA U OTBEYaTh Ha
CJICIYIOIINE BOIPOCHI: JIOIDKEH OBITh, JOMKEH MMETh, JNOJDKEH BIAJIETh, JOJDKEH 3HATH, JOJDKEH HWMETh SICHOE
npejicTaBICHHE.

3agaua 10 «<[IPUOPUTET»

Hcxoonvle 0annvie. OHY TIPEACTABICHBI IEPEYHEM 3a]]a4, KOTOPBIC HAMEYEHB! PyKOBOJHUTENIEM K UCTIOITHEHHIO
Ha Ommkanmmit nepros (tadum. 1).

Ilocmanoexa 3adauu. TpeOyercsi onpenenuTh NPUOPUTETHOCTE 3a7ad, HOPSJOK MX BBIOJHEHUS W MPUHSTH
pelIeHue 10 JeJIeTHPOBAHNI0 OTICIBHBIX 3aa4 JPYTHM HCTIOTHUTEIISIM.

Lenw - npuoOpECTH MPAKTHYECKHE HABBIKH OTIPEICIICHIS IPHOPUTETHOCTH 3a1a4, HAMEUCHHBIX PYKOBOIUTEIIEM
K UCIIOJIHEHHIO, ¥ IPUHSTHS PEUICHUH O AETETUPOBAHUIO TIOJTHOMOYHH.

Tabnuya 1
Ne | Ilepedens 3aau, HAMEYEHHBIX PYKOBOJIUTENIEM K UCTIOTHEHUIO Kputepuit BozmoxxHOCTB
/I JIEIeTHPOBAHUS

CPOYHOCTB|Ba’>KHOCTbH

1 JlopaboTka TOKIaTHON 3aMCKH 0 pe3yabTaTaM H3ydeHHUs

PBIHKA COBITA TOTOBOW MPOAYKIIHN a a HET
2 YyacTue B COBEIIAHUU IO IKCIIEPTHOM OIIEHKE HOBOTO ITPOEKTa za za HET
3 Koncynpranus y ropucta a HET Ia
4 [Tocemnienrie BHICTABOYHOTO IIEHTPA HET Ia HET
5 Pabora ¢ Texymieit kKoppecoHAeHIIUEH na HET na
6 [ToaroToBKa JOKYMEHTOB IS CIaYH B ApXUB HET Ia Ja
7 [lepemavya qOKyMEHTOB B apXUB HET a za

8 HpOBC,I[CHI/Ie COBCIIaHUs 110 OpraHru3aln peKJ’IaMHOﬁ
KaMIIaHUH HCT HECT Ja

9 IToaroroBka K COBEILAHMIO 110 BOIIPOCY YKPEILJICHUS TPYAOBOH

JIMCUUTLTHHBI HET na HET
10 ([Ipuem COTPYAHHUKOB 110 JHYHBIM BOIIPOCAM na na HET
11 |M3y4eHune HOPMATUBHBIX JTOKYMEHTOB HET hit} HET
12 [Bcrpeua c npeacraButensimu pupmsr Hewlett Packard Ja Ja HET

13 |[loxroroBka mpoeKTa MpHKa3a Mo MPEMHUPOBAHUIO
COTPY/IHUKOB HET Ja HET

14 |CobecenoBanne ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEAYIIETO
9KOHOMHCTA HET HET na

3anaua 11 «Coxkpanienne KaapoB»
Onucanue
3aBo/1 pacnoioKeH B HEOOIBIIOM ropojie. | 'eHepaabHBIH TUPEKTOP U €ro 3aMECTHTENh MPOBOISAT COBEIIAHUE C
JIBYyMsI MEHEIDKEepaMH CIIyKObl yHpaBleHHS MEPCOHATIOM, KOTOphIe 03a00YeHBI M3BECTHEM O TOM, YTO KOMIIaHHA,
BIIAZICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akpeiTh (M. 1 cr. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh



padotHuKOB (1. 2 cT. 81 TK P®), mub0 OTKpHITH HOBBIA 3aBOJA B APYroM ropoze. MeHemKepsl 0 YIPaBICHUIO
MIEPCOHAIOM 00ECTIOKOCHBI CyILO0H MECTHBIX JKUTENeH, TaK KaKk OYeHb MHOTHE W3 HUX B JaHHBII MOMEHT pabOoTaioT
Ha 3aBoze. [loaToMy MeHeKepBI 110 YIPABICHHUIO IEPCOHATIOM U TOMPOCHIIH O MPOBEIECHUH AJaHHOTO COBCILAHMS.

Hughopmayus no ponam

MeHemKepsl 110 YIIPaBICHUIO TIEPCOHATIOM TTOJHUMAIOT CJIeIYIOIIHE BOTIPOCH:

1. BonbIIOi MPOLEHT TPYAOCIIOCOOHOTO HACENEHHs TOpoja B HACTOSIIEE BpeMs padoTaeT Ha 3aBOJe JaHHOU
KOMITaHUH.

2. JIeiCTBUTENBHO JIN 3T KOMITAHWS HaMepeHa 3aKPhITh 3aBOJ] M YBOIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecmn sta mH(OpMAanus COOTBETCTBYET ACWCTBUTENHHOCTH, TO KakKWe ajlbTePHATHBBI 3aKPBHITHIO 3aBOJA
paccMaTtpuBanuch kommanuel? Hampumep, mpoBeneHue mnepeoOydyeHus: paOOTHHKOB 3aBOJa M MOBBIIICHHE HX
KBaJTM()UKAIINH C [IETBIO TIOBBICUTH PEHTA0ETbHOCTh PEATIPUSITHSL.

4. Ecnu koMmiaHusI Bee JKe MPUMET PENIeHHEe 3aKPhITh 3aBOJ H YBOJIUTH COTPYTHUKOB, KaKe KOMITEHCAIIHA OHU
noJryyart?

['eHepanbHBI TUPEKTOP U €0 3aMECTHTENb HPEAyNPEKICHBl O CYTH BONPOCOB, HA HUX OHU MOATOTOBUIN
CJIETyFOII€ OTBETHI:

1. Tlo mmetomielicsi OOCTOBepHOW WHGpOpPMALUK, YUCIO paldoTalomMX Ha 3aBoje cocTaBiseT Bcero 15%
B3pOCIIOTO TPYAOCIIOCOOHOTO HACEJICHHUS Topoa.

2. I'eHepanbHBII AUPEKTOP HE MOXKET HU MOATBEPANTDH, HU ONPOBEPTHYTh MHPOPMAIIHIO O 3aKPBITHH 3aBOJA U
YBOIIbHEHUH PAOOTHUKOB, TaK KaK ATOT MPOEKT €Ile TOIBKO PACCMATPUBAETCS M COXPAHAETCS B CTPOTOM TalHE, XOTA
OH JIMYHO TIPEJIojaraet, YTo 3aBo/] ICHCTBUTEIBLHO CKOPO 3aKpOIOT. ['eHANpeKTOp HaMepeH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOIINTH, YTO MH(POPMANIHEH MO JAHHOMY BOIPOCYy He oOmagaeT. Ho reHnupexTop coOupaercs mpuBecTH
JUTST TIpuMepa JIeHCTBHSI KOMITAaHWW B JPYrOM TOpOAE, T/A€ TOXKE HaXOOUTca ee 3aBoi. Kommanus HeZaBHO
peopranm3oBaia MPOM3BOACTBO 3TOTO 3aBOAAa M MpoOBella AONOJHUTENBHBIA mpueM Ha paboty. Kommanus
paccuuThIBaCT B TEUYCHHE CleAyrmmx 12 wmecsaueB npuHsth emie 250 yenoBek, uTo coctaBisieT 2,5% oOT
TPYJOCIIOCOOHOTO HaceTIeHHsI TOPO/Ia.

3. Ha tpetuii Bompoc - elie 0J1H CI0XKHBIN BONPOC - MPUAETCS AaTh YKJIOHYUBBINA OTBET. [lupekTopy ciemayer
O6’b$ICHI/ITI), YTO KOMIIaHHSA UMECT MpPOorpaMMy MNOBBIIICHUA KBaJ'II/I(bI/IKa]_[I/II/I JJIA BCEX pa6OTHI/IKOB 3aBOJia, KOTOpas
HEeJaBHO ObIIa BHEApPEHA. JTa MporpaMMa HarleJeHa Ha YBeITHUeHHEe BO3MOXKHOCTEH BEIOOPA paOOTHI ISl COTPYIHUKOB
Y TIOBBIIICHUS CTETIEHU UX YJOBIETBOPEHHOCTH OT PabOTHI.

4. Tlo nmoBoAy KOMIIEHCALIMU OMNATH-TaKH TE€HIUPEKTOp HE MOXKET JIaTh HPAMOM OTBET, Tak Kak 4YTO II0
CYIIECTBYIOIIEMY Ha 3aBOJIE TIOPSAKY BCE BOPOCH OTHOCHUTENFHO JIEHEKHBIX BBIIIIAT U KOMIEHCAIINI 00CYKIat0TCs
otnenpHO. Bee momoOHBIE 00OCYXIeHHsST BCerja MPOXOIMIN B KOHCTPYKTHBHOW OOCTaHOBKE W JIOCTUTHYTHIC
COTJIAIICHUSI yIOBIETBOPSIH 00€ CTOPOHBI.

IlocTanoBKa 3agaun
ITporIIOCTPUPOBATE HEKOTOPBIE ACIIEKTHI IPOrPAMMBI MPEAIPUITUS 110 COKPALICHUIO KaJpOB, ONPEIEIUTh
3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO ITEPCOHAIIOM B TaKOH CHTYyaIIWH.

3agaua 12 «Ilopa oTcTaBKN»

Onucanue cuTyauun
MeHemKep-pyKOBOJUTENb BCTYIWII B TIEpBYIO (a3y ciykeOHoro myTtH B 25 net. [IpeeMHUK DOKEH CMEHHUTh
€ro B KOHIIE BOCHMOM (ha3bl CIIy>KeOHOro IMyTH.
ITocTanoBka 3a1auu
B kakom Bo3pacrte OyIyT HaXOIUTHCS MEHEIDKEp U ero NPEeeMHHUK B MOMEHT yXO/ia B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPEEMHHUK JIOCTUTHET ITOPBI TOTOBHOCTH, €CIT OH CMEHHUT MEHEKepa B KOHIIE mecTor (asbr?

3agaua 13 «Onpenesenne cOOTBETCTBUS MPOrPaMMbI paGoT NMPU BHICBOOOKIEHUH TEPCOHATIA
NMPUYUHAM YBOJbHEHUS»

Hcxoonvie Oanmvie u nocmawnoska 3aoayu. HeoOXoOMMO YCTaHOBUTH, Kakue MEPOIPHATHS M3 OOLIeH
IporpaMMsbl paboT IPH BEICBOOOXKIEHUH NIEPCOHANIA CIIEAYET NPUMEHATh K COTPYIHUKAM OpraHU3allH, UMesl B BUIY
KOHKPETHBIE IPUYWHBI X YBOJIbHEHUS. [IpH 3TOM 4aCcTHBIM pElIeHUEM MOXKET OBITh BBIBOJI O TOM, 4TO 110 OTHOIICHHUIO
K TOMY HJIM MHOMY COTPYJHHMKY B CHJIy ONpEIEeIEHHON NMPUYUHBI YBOJBHEHUS! HE CIEeAyeT NPUMEHSITh MPOrpamMmmy
paboT npu BEICBOOOXKIEHUH TIEpCOHAIA.

Perienne 3amaum OCHOBBIBAETCS Ha COJACPKAHWM IPOTPaMMbl pabOT MpH BHICBOOOXKICHWHU TepcoHala |
COITOCTABJICHUH ATOH MPOrpaMMBbI C IPUYUHAMH YBOJHHEHUH, UMEIONINX 3aKOHOIATEIbHOE 3aKpETICHHE.

Ha npeaBapurtenbHOM 3Tane y4acTHHKAaM PELICHUS 3aaqd CleAyeT chopMyIMPOBaTh COCTAB MEPOIPHATHH,
NPOBOJMMBIX IMUHHUCTpAIMEd OpraHu3alud TPH BBICBOOOXKJEHHH TiepcoHana. VIcxomHble NaHHBIE 3aj]auu:
usnoxxerue crareit TpyaoBoro kojexca PO, IMEIOMINX OTHOIICHHE K YBOJIBHEHUIO PAOOTHUKOB W3 OpTaHU3AINM, a



Tak)Ke YKa3aHHS Ha TO, 10 KaKOW CTaThe YBOJNBHSAETCS TOT WM HHOM COTPYIHHUK YCIOBHOH opranm3anuu. CocTaB
coJlepKaHue MMPUYMH YBOJBHEHHUS M COOTBETCTBYIOIINX CTaTeH MPHUBEIEHBI HIKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBICHO TAKUMU IPUIHHAMM,
KaK:

* TUKBHUAIMS TIPEANIPHUSATHS, COKPAIIEHNE YHCICHHOCTH WM IITaTa PaOOTHUKOB;

* HECOOTBETCTBHUE COTPYIHUKA 3aHUMACMOH JIOJDKHOCTH HITU BBITIOJHAEMOM padoTe;

* HEHCIIOJHEHNE PAOOTHUKOM CBOUX CITY)KEOHBIX 00s3aHHOCTEH 0€3 YBaXKUTEIbHBIX TPUYUH;

* IPOTYJI, B TOM YHUCIIE OTCYTCTBHE Ha paboTe Oojee Tpex 4acoB B TEUCHHE PAOOUETo JTHS;

* HesIBKA Ha paboTy BCIICICTBHE OOJIE3HN B TeUEHHUE 00JIee YETRIPEX MECSIICB TIOIPSIT,;

* BOCCTaHOBJICHHE Ha pabOTe COTPYIHUKA, paHEee BBIOIHSBIIETO 3Ty PaboTy;

* TOSIBJICHHUE Ha pabOTe B COCTOSHUM aJTKOTOJILHOTO MJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEpILIEHHUE [T0 MECTy PabOTHI XUIIEHUS TOCYJaPCTBEHHOTO WIIH OOIIIECTBEHHOTO NMYIIIECTBA;

* OJTHOKPATHOE IPy00e HAPYIICHUE PYKOBOJMUTEIEM OPraHU3aI[UK WK €r0 3aMECTUTEIISIMUA CBOUX CITY)KEOHBIX
00s3aHHOCTEN;

* coBepIIeHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JACHEKHBIE FITH TOBAPHBIE IEHHOCTH, TAKUX JEHCTBHIA, KOTOPbIE
JIAIOT OCHOBAHME JJIs1 YTPAThl IOBEPHUS K HEMY CO CTOPOHBI 3 IMUHUCTPALIHH;

* COBEpIIICHUE PAOOTHUKOM, BBITTOJIHSIONIUM BOCITUTATENBHBIC (PYHKIINU, aMOPaJIbHOTO TIOCTYIIKA.

Yeonvrnenue no coenawienuro cmopon - TIpEeKpamieHHE TPYIOBOTO JOTOBOpa (KOHTPaKTa) MEXIy
amMUHUCTpanue u coTpyaHukoM (cT. 78 TK PD).

Yeonvnenue no unuyuamusee pabommuuxa - pacTOp>KEHHE TPYIOBOTO AOTOBOpa (KOHTpPAaKTa) MO KEIAHUIO
corpynHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYIOBOW JOTOBOP, 3aKIFOUEHHBIA Ha
HeonpeneneHHbii cpok (cT. 80 TK PD), a Takxke B psie CIydacB MpaBo pacTOPKEHUSI CPOYHOTO TPYAOBOTO JOTOBOpa
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrenue no ucmeuenuu cpoka mpyoosoeo 0ozosopa (KoHmpakma) - TMPEeKpalieHne CPOYHOTO TPYIOBOTO
JIOTOBOpa (3aKITI0UEHHOTO Ha ONPECTICHHBIN CPOK MM Ha BPEMsI BBITTOJIHEHHS onpeaeieHHo paboTs) (1. 2 ct. 77 TK
PD).

JlaHHBIE O TpUYMHAX YBOJNBHEHHS HECKOJIBKHX COTPYAHHKOB OPTaHM3allMd MOTYT OBITh TPEICTAaBICHHI B
clemyroIei Tadnuie.

Ne n/n|Corpynuuk| [ [puanna yBonsHeHus (ctates TK PO)
1 I-HA n.1 ct. 81
2 |I'aB m. 7 ct. 81
3 [IxaC n.2cr. 77
4 I'm [ m 1ct. 77
5 |[-xaE ct. 80

Kpurtepuu gpopmMupoBaHusi OLEHOK 110 3a4eTy ¢ OLleHKOMH

«Otnuanoy (5 GannoB) — oOywaromMiicss JEMOHCTPUPYET 3HAHHME BCEX Pa3JeNioB W3y4aeMOW NHCHUIUIMHBL: COJepKaHHUe
0a30BbIX THOHATUI W (QYyHIAMEHTAJbHBIX MPOOJEM; YMEHHE H3jaraTth MPOrPaMMHBIA MaTepuall ¢ JeMOHCTpalueil KOHKPETHBIX
npumepoB. CBOOOJHOE BiafieHHE MAaTepUalioM JOJDKHO XapaKTepPH30BaThCs JIOTMUECKOM SCHOCTBIO M YETKHM BHICHHUEM IIyTeu
MPUMEHCHUA MMOJTYUCHHBIX 3HAHUU B HpaKTI/I‘IeCKOﬁ JACATCIBHOCTH, YMCHHUEM CBA3aTh MaTCpuall C APYyruMu oTpacisiMyu 3HaAHUS.

«Xopotioy» (4 6amia) — 00yJaromuUics TEMOHCTPUPYET 3HAHUS BCEX Pa3AesioB H3y4yaeMOW JUCIUILINHBL: CoJlepikaHne 6a30BbhIX
MOHATHH U QyHIaMEHTAIBHBIX POOIIEM; TPHOOpeN HEOOXOANMBIE YMEHUS M HaBBIKH, OCBOMJI BOIIPOCH! IIPAKTUYECKOT'O IPUMEHEHUS
MOJYYEHHBIX 3HAHMH, He JONMyCTHI (aKTHYECKHX OLIMOOK INPH OTBETE, JOCTATOYHO IMOCJIEA0BATENIFHO M JIOTHYHO H3Jaraer
TEOpEeTHYECKUI MaTepHall, J0MycKast JINIIb He3HAYUTENIbHbIE HApYIIEHHS TT0CIIeJOBATEIbHOCTH H3JI0KEHHUS 1 HEKOTOPbIE HETOYHOCTH.
Taxum 06pa3oM JaHHas OLIEHKA BBICTABJISAETCS 3a MPABWILHBIN, HO HEJIOCTATOYHO MOJHBINH OTBET.

«Y noBnerBopuTensHO» (3 Oaymuia) — OOydaromUiics AEMOHCTPUPYET 3HaHHWE OCHOBHBIX Da3ZeoB IPOrpaMMBbl M3y4aeMOro
Kypca: ero 0a30BbIX NOHATHH M (yHZaMEHTAIBHBIX NpoOieM. OpHAKO 3HaHWE OCHOBHBIX NPOOJIEM Kypca HE HOAKPEIUISIIOTCS
KOHKPETHBIMH MPAKTUYECKUMH MIPUMEPAMH, HE MOJHOCTHIO PACKPHITA CYIIHOCTh BOIPOCOB, OTBET HEIOCTATOYHO JIOTHUEH U HE BCET/Ia
MOCJIE/I0BATEIIEH, IOMYIIEHbI OLIMOKH U HETOUHOCTH.

«HeynosnerBopurensHo» (0 0anioB) — BEICTABISIETCS B TOM ciydae, KOTAa 00yJaroImuiicss TeMOHCTPUPYeET (parMeHTapHbIe
3HaHUS OCHOBHBIX Pa3/IeIOB MPOrPaMMBl H3y4aeMOro Kypca: ero 0a30BBIX MOHATHHA U (yHIaMEHTATBHBIX MPo0iieM. Y 3K3aMEeHyeMOro
c11abo BbIpaKeHa CIOCOOHOCTh K CAMOCTOSATEIbHOMY aHATMTUYECKOMY MBIIUICHHIO, HIMEIOTCS 3aTPYAHEHHUS B U3JI0)KEHHN MaTepuaa,
OTCYTCTBYIOT HGO6XOHI/IMBIQ YMCHUA W HABBIKW, OOITYIICHBI pr61)1e OIMOKH M HE3HAHWE TCPMHUHOJIOTUH, OTKa3 OTBCYATh Ha
JTOTIOJTHUTEIBHEBIC BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOIUMO JIJISI ITOTYYCHHS OJI0KUTEITBHON OI[CHKH.

TecroBble 3a1anns K 3a4ety ¢ ouenkoid B JUOC



1. ITonsiTHE «ynpaBJIeHHe MEPCOHAJOM» 03HAYAET:
a) ynpaBJeHue padounMH;

0) ynpasiieHH€E JIOIbMH B IIPOLIECCE POU3BOJICTBA;
B) YIIpaBJIE€HUE IPOU3BOICTBOM;

T') ynpaBleHUEe IPEATPUITHEM.

2. leablo ynpaBJieHUsl IEPCOHAJIOM SAABJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSITHS B PHIHOYHBIX YCIOBHSAX;

0) TOCTMXECHNE KauecTBa MePCOHaNIa, KOTOPOE MOKET 00ECTIeYUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETHIECKOE Pa3BUTHE
MPeATPUATHS;

B) oDecrieueHre OTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE NOApa3ielieHue, QyHKIUEeH KOTOPOTO SBISETCS YIPaBJICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M JOKyMEHTOB Opr'aHH3aLlUH, OTHOCSIIMXCS K YIPABJICHUIO IIEPCOHAIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYIECTBILIOMA (DYHKIUH MO YIPABJICHHUIO TIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOACHCTEMbI Pa3BUTHS NMEPCOHAJIA ABJIAIOTCSH (IPU HEOOXOTMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPAaTETHUH YIIPABICHHS IEPCOHAIOM;

0 - paboTa ¢ KapOBEIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAINU PaOOTHUKOB;

T - INTAaHUPOBAaHKE W KOHTPOJIb JIETIOBON Kapbephl;

I - IJIAHUPOBAHKE U MPOTHO3UPOBAHKE TIEPCOHANA;

€ - OpraHu3alys TPyA0BbIX OTHOILICHHU.

5. IlpuHIMI 00YCJI0BJIEHHOCTH GYHKIMIA yIpaBJIeHUs TIEPCOHAJIOM 1eJsIMH MPOU3BOICTBA MOIPA3yMeBaET, YTO:

a - QyHKIMHU yIpaBIeHHUS IEPCOHAIOM, OPUCHTHPOBAaHHBIC HA Pa3BUTHE MPOM3BOJICTBA, OMCPEKAIOT (DYHKIIHH, HATIPABJICHHBIC HA
obecrieueHne GpyHKIMOHUPOBAHHS IPOU3BOJICTBA;

0 - QyHKUNH yIIpaBICHHS IEPCOHAIOM HOPMHUPYIOTCS M H3MEHSIOTCS HE IIPOM3BOJIBHO, @ B COOTBETCTBHH C LESIMU [IPOU3BOICTBA,;
B - HCOOXOIMMa MHOTOBapHAHTHAsI IIPOPa0OTKa IPEATIOKEHHIT 10 (POPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U BBIOOD
HauboJee paOHAIFHOIO BAPHAHTA T KOHKPETHBIX YCIOBHUI IIPOU3BO/ICTBA.

6. IIpyuHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPa0OTKY MPEIONKEHUH 0 POPMUPOBAHHIO CUCTEMBI YIIPABICHHS IIEPCOHAIOM U BBIOOp HanboJee
paIMoOHAIIFHOTO BapHaHTA AJIsI KOHKPETHBIX YCIIOBHH MPOM3BO/ICTBA;

0 - yuer Bcex (aKTOPOB, BO3ACHCTBYIONIMX Ha CUCTEMY YIIPABICHUS IIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BO/ICTBA, OllepekeHHe PYHKINI ypaBlIeHUe epcoHaaoM (QyHKIHMii, HapaBIeHHbIX Ha
obecrieuerne GpyHKIMOHUPOBAHHS TIPOU3BO/ICTBA.

7. K MeTogam (popMupOBaHUs CUCTEeMBbI YIIPABJIEHHUS NIEPCOHAIOM OTHOCATCH (MPU HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - METO/] aHaJIOTHH;

0 - METOX CTPYKTYpHU3alHH LeJIei;

B - MOP(OJIOTHYECKUIT aHATIH3.

8. Kakoii meTo B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHJ HANOOIbIIIee
pacnpocTpaHeHmue:

a - METO/JI aHAJIOTHi;

0 - METOJ] TBOPUYECKUX COBELIAHUI.

9. BeiaeiuTe OCHOBHbBIE IPYNIBLI METOOB YIPABJIECHHS MEPCOHATOM B OpraHu3anuu (Mpu HeoOX0AUMOCTH YKa3aTh
HECKOJIbKO):

a - aIMUHHUCTPATUBHBIC;

0 - DKOHOMHYECKHUE;

B - CTaTUCTHYCCKHC,

I - COLUAIBHO-IICHX0JI0THUECKHUE;

Il - CTUMYJIUPOBAHUS.

10. Kakoii MmeTOa ynpaBJieHHs NIEPCOHAIOM OTJHYAETCH NMPSIMBIM XapaKTepoM Bo3JeificTBUS:
a - aAMMHHCTPATUBHBIE;

0 - DKOHOMHYECKHUE;

B - COL[UAJIBHO-TICUXOJIOTMUECKHE.

11. Kakue MeTOIbI UMEIOT KOCBEHHbIH XapaKkTep yIpaBJeHYeCKOro Bo3aeiicTBus (Mpu HEOOXOAMMOCTH YKa3aTh
HEeCKOJIbKO):



a - aIMHHHUCTPATHUBHBIC;
0 - 9KOHOMUYECKHE;
B - COLMAJILHO-TICHXOJIOTHUECKUE.

12. K kakuM MeTo1aM ynpaBJieHusl lepcoHaoM Bbl oTHeceTe pa3paboTKy NMoJI0KeHU, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHUCTPATUBHBIC;

0 — SKOHOMHYECKHE.

13. Ina pacueTa noTpe0HOCTH B MepCcoOHAJIe UCNOJB3YIOT: 1) MeToa TpynoemkocTH (pororpadus padoyero aHs); 2)
MeTo/ pacyera 1o HopMaM 00CIYKUBAHHSA; 3) METOA IKCIIEPTHBIX OLEHOK; 4) METOJ IKCTPANOJIANMH; 5)
KOMIIBIOTEPHAas MO/ieJIb IVIAHUPOBAHUS NePCOHAA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT MEPEHOC CYIIeCTBYIOIe Ha JAHHBIIH MOMEHT B KOMIIAHWH CUTYalliH Ha
IUVIAHUPYEMBblii IepHOoJ, yYUTHIBasI cieNU(PUKY PbIHKA, H3MEeHeHHUs] (PMHAHCOBOI CUTYallH 3TO:

a) METOJI IKCIIEPTHBIX OLICHOK;

0) MeToJl SKCTPAITOJISIIHML;

B) METOJ] pacueTa Mo HopMaM 00CTyKHBaHWUS,

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kaHue MOHSITHS «KAPOBasi MOJUTHKA OPraHU3ANMI> HE BXOJUT. ..

E. BpIpaboTka merneii u 3a1a4, HaIIpaBJICHHBIX HA COXpaHEHHE, YKPEIUICHUE U Pa3BUTHE KapOBOTO MOTEHIMANA.
F. renepanpHOe HalpaBlieHUE KaPOBOI pabOTHI, COBOKYITHOCTH ITPHHIIAIIOB, METOIOB, (DOPM pabOTEHI ¢
HEPCOHAJIOM.

G. co3mganue KBATM(PHUIIMPOBAHHOTO U BHICOKOIIPOM3BOIUTEIHFHOTO CINIOYEHHOTO KOJUICKTHBA.

H. rocymapcTBeHHas KafpoBas MOJUTHKA B 00JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBoouepennbie Mepbl /151 OPraHU3ANMU HAXOASIIENCSI B CUTyalliy ciaja:
D. skcTeHCHBHBIN METOJI B KaJpOBOii padorTe.

E. omruMuzamus KaapoBOro cocTana.

F. mpuBiiedeHHne HOBBIX COTPYIHHUKOB B OPTraHU3AIHIO.

17. U3y4yeHue KagpoBoOil MOJIUTHKH NPeANPUITHI-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHUJIOB MTPOIYKIIHH;

. Ha ONpe/eJICHNE CTPATETHUYECKOr0 Kypca Pa3BUTHS IPEAIPHUSITHS;

. Ha CO3aHu€e JOMOJIHUTENBHBIX PA00YHX MECT;
Ha MepenpoPuINpOBaHUe JESITETBHOCTH MPEIIPUSITHS;
Ha pa3paboTKy 3(Hh(HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTO MPEITPHUSITHUS.
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18. KaapoBoe miianHupoBanue onpeneser:

f) BaxHeiime, 10ITOCPOYHBIE LS IO HAOOPY HEePCOHAIA M €T HCIOJIb30BaHUIO;

g) LeIu U MeponpHsThs B chepe repcoHara;

h) crparermueckue neny U BaXHEHIIIE CPECTBA, O3BOJISIONINE TOCTHYb HX;

i) HOTPeOHOCTH OPraHM3AlMK B IEPCOHANE U CLIOCOOBI ¢ YIOBIECTBOPEHHUS;

J) HamboJsee Ba)KHbIC MEPOTIPHUATHSI, 00CCIICUNBAIOIIME PEATH3AIIII0 TeHEPATbHOM CTPATErHH OPraHNu3aIlny.

19. Kakomy 3JjieMeHTY OM3Hec-IUIAHHPOBAHUS HENMOCPEACTBEHHO MOAYHHEHO IVIAHMPOBAaHHE MepcoHaa:
g) MHCCHU KOMITaHUH;

h) ¢unocopun kommanuy;

i) reHepalbHOMY IUIAHUPOBAHHIO;

j) TPOHM3BOACTBEHHOMY IIAHMPOBAHUIO;

K) mIaHupOBaHHIO KOPIIOPATUBHOM KYJIbTYPHI;

[) ¢unancoBomy mnanupoBaHui0?

20. Kakoii U3 cJIeIyIOIHuX BAAOB JIeSITeILHOCTH HEMOCPEICTBEHHO HE BXOAUT B TEXHOJIOTHIO KAIPOBOI0
TUIAHUPOBAHMS:
g) aHamu3 BHyTpEHHEH M BHEIIHEH Cpebl peanpusTus, coop u 006paboTKa HHGOPMAITHH O ITEPCOHANE U



BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJIH CTPATETUUSCKOH ETH;
h) yrouHeHne HaMepeHMs U IOCTAHOBKA IIEJIH;

1) aHamu3 JeWCTBUI KOHKYPEHTOB;

J) TpOrHO3MpOBAaHUE PA3BUTHS KOMITAHUU M €€ BHEIIHEH CpelIbl;

K) mocranoBka mpo0OJsieM U HAXOXICHUE MYTEH MX PEIICHHS:

Kpurepun ¢popMupoBaHust OLeHOK 110 BbINOJIHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLleHKOH

- OLICHKA «OTJIMYHO» BBICTABIETCS 00YJAIOIEMyCsl, €CIIM KOJIMYECTBO IPABUIILHEIX OTBETOB Ha BOIPOCH! coctasisteT 100 —
90% ot obmero 00BEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKAa «XOPOILIO0» BHICTABIIETCS 00YYarOmMEMyCs, €CITH KOIUYECTBO MPABHIHHBIX OTBETOB Ha BOIpPOCH — 89 — 76% ot
o0mero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «y/IOBJIETBOPHTEJILHO» BBICTABIAETCS OOydaromeMycs, €Cli KOJIWYECTBO INPABHJIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT o01ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYT0BJIETBOPUTEIbHO» BHICTABIAETCS 00YYaIOIIEMYCs, €CJIH KOJHMYECTBO MPABUIIBHBIX OTBETOB — MeHee 60% oT
o01ero 00bEMa 3aJJaHHBIX BOIIPOCOB.

KonTpoabHasi padora
N0 AUCHUILIHHE «YIPaBjieHHe MepPCOHATOM»

KonrponbHas paboTa npeacrasiseT co0o0ii 0IMH 13 BUIOB CaMOCTOSTEIbHON paboThl o0yyarommxcs. [1o cyTtu — 310 u3noxeHue
OTBETOB Ha OMNPEICICHHBIC TCOPETUUCCKUE BOMPOCHI 10 YUCOHOH TUCIUIUINHE, a TAKXKE PEIICHUE MPAKTHUCCKUX 3a1a4. KOHTpOJIbHEIC
MPOBOIATCS ISl TOT'O, YTOOBI Pa3BUTh Y OOYYAIOIIMXCS CIIOCOOHOCTH K aHAJIN3Y HAYYHOU M yUeOHOM TUTEpaTyphl, yMEeHHE 0000111aTh,
CUCTEMATHU3UPOBATHL U OLICHMBATH HpaKTI/I‘IeCKI/Iﬁ n Hay‘-lHI:-Iﬁ Matepurall, YKPCIUIATh HaBBIKHU OBJIAJICHUSA TMOHATUAMU onpe,ueneHHoﬁ
HAayK{ U T. 1.

IIpu oneHKe KOHTPOJILHOM NPENoaBaTelb PyKOBOJACTBYETCS CIEAYOUIMMY KPUTEPUSIMMU:

- paboTa ObLIa BHITOJHEHA ABTOPOM CAMOCTOSITEIIBHO;

- 00y4JaroIHics MOA00pa JOCTATOUHBIN CITUCOK JTUTEPATYPhI, KOTOPbIH HEOOXOUM ISl OCMBICICHUS TeMbI KOHTPOIIBHOIL;

- aBTOp CyMeNl COCTaBUTh JIOTMYECKH OOOCHOBAaHHBIM IUIAH, KOTOPBI COOTBETCTBYET IMOCTABICHHBIM 3agadaM U
chOopMyITUPOBAHHOM T,

- 00y4arOIIHMICS POAHATH3UPOBAIl MATEPHAT,;

- KOHTpOJIbHash paboTa OTBEYaeT BCEM TPEOOBAHMSAM YETKOCTH H3JIOKEHHS W apryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH U
JIOTUYHOCTH, TPAMOTHOCTHU U KOPPEKTHOCTU,

- o0yyaromuics cymen 000CHOBaTh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3AIIUTHI KOHTPOJIbHYIO U YCICIITHO OTBETHII Ha BCE BOIIPOCHI MPETOAaBATEIIS.

KontponpHas paboTa, BEIIIOJHEHHAs HEOPEXKHO, HE IO CBOEMY BapHaHTY, 0e3 COONIOACHUS NMpaBWII, MPEABIBISIEMBIX K €e
odopmIiieHHIO, BO3BpalaeTcs 0e3 MPOBEPKH C yKa3aHMEM MPUYMH, KOTOpbIE AOBOAsATCS a0 oOydvaromierocs. B asTom ciyvae
KOHTPOJIbHasi paboTa BBIMOIHSIETCS TIOBTOPHO.

BapuaHTt KOHTPOJIBHOU pabOThI BBIIAETCS B COOTBETCTBUH C TIOCeHEN 1U(pOii 3a4eTKH (CTyAEHUECKOTo OuieTa).

IIpuMepHasi TeMaTHKAa KOHTPOJbLHBIX padoT

. IlocTpoenne cucTeMsl ajanTalliy IEPCOHANA C YIETOM KOPIOPAaTHBHOIN MOJIENH YIIPaBICHHS.

. AHanu3 QyHKIMH TToApa3ielieHnil ypaBIeHHs YeJI0BeUeCKUMH pecypcaMi (HHIINAIOB MHOCTPAaHHBIX NpeanpusTuii B Poccun.
. Kagpogast monutuka u cTpaterus pa3BUTUS OpraHU3alHH.

. CoBpeMeHHbIE TEXHOJIOTHH OLIEHKU Pa3IMYHBIX KaTeTOpuil pabOTHUKOB OpraHU3alyu.

. O1ieHKa HYKOHOMHYECKON M CONMANbHON 3 (HEKTHBHOCTH CUCTEMBI YIIPABICHHS IEPCOHATIOM OpraHU3alkH.
. OcHOBHBIE HaNpaBIICHNS ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.

. CoBpeMeHHBIE (POPMBI M METO/IBI MATEPHAIEHOTO CTUMYJIMPOBAHUS TPYOBOH JIESITEIEHOCTH IIEPCOHAA.

. OueHka 1eJIoBBIX Ka4ecTB pabOTHHUKA ITpU 0TOOpE U 1o00pe KaapoB.

9. MeTtons! 1 iponierypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTB.

10.YnpasiieHre Mpo1eccoM afanTalnuy pabOTHUKA B OPraHU3aIHH.

11.YmpaBnenue kapbepoil mepcoHaga opraHu3aluy.

12.Ayout iepcoHaia B COBpPEMEHHBIX OpPTaHH3aIHAX.

13.0OcHOBHBIE HANIPABICHUS M METOBI PA3BUTHS KaJIPOBOTO MTOTEHIIMAJIa OPTaHU3aINH.

14.Opranun3amus BHyTPUGHUPMEHHOTO 00ydeHHsI TepCcoHaa.

15. CoBepuIeHCTBOBaHHE CHCTEMBI OLICHKH U aTTECTAINN PYKOBOJSIINX KaJIpOB OPTaHU3AIHH.
16.IToaroroBka, MOBHIIEHHE KBATU(HUKAIIMN U IIEPEIOArOTOBKA KaAPOB Ha MPEANIPHUATHH.

17.0Oprann3zanms ynpasieHus TpodopreHTalell 1 ajanraiyeil epcoHana opraHu3aliH.
18.CoBepiieHCTBOBaHE CUCTEMBI CO3/IaHMS U YIIPABIECHUS KapOBBIM PE3€PBOM OpraHU3aLUu.
19.0pranun3anus nporeccoB BHICBOOOKICHU MepcoHala.

20./Iemorpaduueckas cuTyalus 1 ee BIMSHUE Ha BOCIIPOU3BOJICTBO PECYPCOB [UIS TPY/Ia B PETHOHE (TOpojie, paiioHe).
21.AHanu3 CTPYKTYpHI 3aTpaT Ha IEPCOHAI U X d(P(PEKTUBHOCTD.

22 MeHemKMEHT HHHOBALMOHHOM OpraHM3aliy: crieliu(uKa yIpaBieHus IEPCOHAIOM.

23.AHanu3 TpyZI0BOrO MOTEHIIMAIa OPTraHNU3aIiK (Ha IPUMEpe MPEINPHITHS).
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24.9TnKa MEHEKEPOB M OCHOBHBIE NPHHIMITBI OPraHU3aIMOHHON KYJIBTYPbl COBPEMEHHOTO MPEATIPUATHS (TEOpUS U aHaJIK3
MIPAKTUKH).

25.3apyOerHbIi ONBIT U €r0 3HaYCHHUE JJIs1 Pa3BUTHsI KOPIOPAaTUBHON KyJbTYphl B Poccun (Ha nmpumepe npeanpusiTus).

26.IIpuHumn oOpaTHOI! CBSI3M B YIPaBJICHUH NIEPCOHATIOM: CYIIHOCTh, 3HAYCHUE U €r0 peayin3anys (Ha IpuMepe MpeIIpHATHs).

27.Teopuu 4eIOBEUECKOTO KAMUTANA: HCTOKH, CYIIIHOCTD U NMIPAKTHKA IIPUMEHEHHUS B YIIPABICHUH MIEPCOHATIAM.

28.Ponb popMupoOBaHHS CONMAITEHO-TICHXOJIOTHYECKOTO KIIMMAaTa B IMOBBIIICHUH 3((EKTUBHOCTH YIIPABICHUS IIEPCOHATIOM.

29.I'eniepHbIC aCTEKTHI YIIPABICHUS IIEPCOHATIOM.

30.IIpodeccuorpamma MeHeHKEpa MO YIPABICHHUIO IIEPCOHATIOM.

Kpurtepun ¢opmupoBanus oleHOK M0 KOHTPOJIbHOI padoTe

«3auTeHo» - 00y4YaloIUiicsl JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IesIOB MIPOrPaMMbl H3y4aeMoro Kypca: ero 0a3oBbIX HOHSTHI 1
(byHIaMEHTaIbHBIX TPOOJIEM; TPUOOpeE HEOOXOAUMBIE YMEHHS M HABBIKH, OCBOWJI BOIIPOCHI IPAKTUYECKOTO MPUMEHEHHS! Oy YSHHBIX
3HAHMH, HE JOMYCTHJI (PAKTHYECKHX OIIMOOK NPU OTBETE, JOCTATOYHO IIOCIENOBAaTEIbHO U JIOTMYHO H3JIaraeT TEOPETUUECKHN
Marepuall, JOIMycKas JHIIb He3HAYNTEIbHbIC HAPYILICHNUS ITOCIIE0BaTEIbHOCTH U3JIOKEHNSI U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS] B TOM Clly4yae, KOTr/ia 00y4aroIHuics IEMOHCTPUPYET (hparMeHTapHbIe 3HAaHHUSI OCHOBHBIX Pa3/IelIOB:
ero 0a30BBIX NMOHATHH W (QYHAAMEHTAIHHBIX TpoOieM. Y sK3aMeHyeMoro ciabo BEIpa)keHa CHOCOOHOCTh K CaMOCTOSTEIHLHOMY
aHAJTUTHYECKOMY MBIIUICHHUIO, UMEIOTCSI 3aTPYAHCHMS B M3JI0KEHHM MaTepHaia, OTCYTCTBYIOT HEOOXOIVMBIC YMEHHUS W HaBBIKH,
JIOIYIIEHBI TPyOble OMMOKY M HE3HAHNE TEPMUHOJIOTHH, OTKA3 OTBEYATh HA IOTIOTHUTEIBHBIE BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOANMO
JUTS TIOJTYIEHUSI TTOJI0XKUTEIBHON OLICHKN



