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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJCHTOB B cneunq)nqecmx TICUXOJIOTUYECCKUX COCTABJIAIOMINX TPY/a, ABJIAIOMICTOCSA

1.2 | npexMeTOM MHOTHX HayK, HOHAMAs €€ KaK OCHOBY, KOTOpast O3BOJIUT MOJIOZIOMY CIICIIHAUCTY, C OXHOH CTOPOHEI,

1.3 | yBepeHHO COXpaHHUTH MTPO(eCCHOHATIBFHYIO ITO3HINIO B HAYYHOH 1 MPAKTHIECKOH paboTe U, ¢ IPyroi CTOPOHEL, TI0

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C MNpEeACTAaBUTCIIAMU CMEXHBIX obJiacTell 3HaHUS O TPpYyAC NpU PEIICHUU KOMITJICKCHBIX

1.5 | MEXIUCIUIUTHHAPHBIX 337134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pa3gen) OIL: | b1.0.23

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKkoBOIUTE paboTOil IO MOATOTOBKE, EPETIOATOTOBKE, TOBBIIMICHHIO KBATH()UKAIIIMY 1 BOCIIUTAHUIO KaJpOB,
3aKTI0YaTh TPYIOBBIC JOTOBOPBI U AOIOJIHHUTEIbHBIC COTMIAIICHHS K HUIM

OIIK-8.1 OpranusyeT u KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIe JOrOBOPHI M JOIOIHUTENbHBIE COTIAIIEHUS K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBaTh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUTATHI TPYAa M MaTepUabHOTO i HEMAaTepHATBHOTO
CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1 Onpenenser npaBUILHOCTh IPUMEHEHUS OIUIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAIGHOTO CTUMYIMPOBAHUS JUIS TOBBIIIEHHS (P (eKTHBHOCTH pabOTHI
HepcoHaa

B pe3yabTaTe 0cBOEHUSI AUCHMILIMHBI (MOAYJI5) 00yUarouiics 10J5KeH

3.1 |3naTh:

3.1.1 | ocHOBHBIE KOHIETILINY YIIPABIEHHsI YEIOBEUECKUMHU PECYPCaMU B PA3JIUUHBIX OPraHU3aLOHHBIX CTPYKTYpax,
THUTIONIOTHIO U (haKTOPBI KOMaH000Pa30BaHHs, CIIOCOOBI COIMAIBHOTO B3aMMOACHCTBHS; OCHOBBI CTPAaTETHIECKOrO
IUTAHUPOBAHUS KOMAaHAHOH paboThl; CIIOCOOHI LieNeNnoIaraHus, ONpeIeNICHNs U PeaTn3alul IPUOPUTETOB COOCTBEHHOI
JEATENEHOCTH U CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHMs, €ro 3HAUCHHUE JUIsl pealln3alin
TPaeKTOPHUU CaMOPa3BHUTH; BUBI, METO/IBI OOYIEHHS IEePCOHANA, IPUHINIIEI OPTaHN3aIMK paboTHI IO TTOJTOTOBKE,
HEePETIOATrOTOBKE, TOBBIMICHHUIO KBATH(UKAIINY paOOTHUKOB; HOPMBI, IPaBUIIA, CTPYKTYPY U Ha3HAUCHUE, YCIOBHS
3aKII0YEHHS TPYJOBBIX JOTOBOPOB U JONOJHUTENBHBIX COMNIAICHUH K HUIM B COOTBETCTBUH C TPYAOBBIM
3aKOHOJIATEIECTBOM; BB, (DYHKITHH, CTPYKTYPY CHCTEMBI OIUIATHI TPY/Ia, IPUHIIUITEI OPTaHU3aIH, CIIOCOOBI
rOCYZIapCTBEHHOI'O PEryJIUpOBaHUs OIIAThI TPYAa; TEOPUU, OCHOBBI, MEXaHU3MBI, METObI MATEPUAIBHOTO U
HEMaTepHaNbHOT0 CTUMYIHPOBAHUS PAOOTHUKOB AJIs HOBBIIIEHHS IPOU3BOAUTENBEHOCTU TPY/a, METOMBI OLICHKH

3¢ (EKTUBHOCTH CHCTEMbI MaTEPHAIILHOTO 1 HEMAaTEPHAILHOIO CTUMYJIUPOBaHHS paOOTHHKOB

3.2 | YMeTh:

3.2.1 | Bectu 0TOOpP WIEHOB KOMAHIBI ISl JOCTHKEHHUS TIOCTABICHHON LIEJIH; IUIaHUPOBATh KOMaHAHYIO PaboTy, IpeABUICTD
pe3ynbTaThl (MOCIENCTBUS) KaK IMYHBIX, TAK U KOJUICKTUBHBIX ICHCTBUH; HCIOIB30BaTh MHCTPYMEHTHI M METOBI
CaMOOIICHKH, OTIPEJIENISIET MPHUOPUTETHI CAMOPA3BUTHS U IPO(YECCHOHATHHOTO POCTa; COOTHOCUTH IIEJH, CITOCOOBI H
CpEICTBA BBIMOJIHEHUS IEATENBHOCTU C €€ pe3yIbTaTaMU, BHICTPAHUBATh KapheporpaMMy U MOIOUPATh HHCTPYMEHTHI
HENPEPHIBHOTO 00pa30BaHus; OPraHU30BaTh M KOOPIUHUPOBATH PA0OOTY IO O0YUEHHIO U PA3BUTHIO KAJPOB,
KOHCTPYKTHBHO 00CYX/IaTh 30HBI pOCTa COTPYHHKOB Ha OCHOBE (haKTOB UX pabovei e TEILHOCTH, ONPEIENATh
mOTpeOHOCTH B 00y4IEeHUH PaOOTHHUKOB; HCIIOIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKII0UCHUH TPYHTOBBIX
JIOTOBOPOB U JIOMOJHUTEIBHBIX COTJIALICHUH K HUM, HAXOUTh OLIMOKA U HECOOTBETCTBHUS MPH 3AKIFOUCHUH TPYIOBBIX

NeATeTFHOCTH PaOOTHUKA, HAXOJUTh M YCTPAHATH OMIMOKHA B CHCTEME OIUIATHI TPy/Aa pabOTHHUKOB; yOeXKIaTh,
MOTHBHPOBATh U OKa3bIBATh BIUSHUE O€3 UCIIOIB30BAHUS aAMUHUCTPATUBHOIO JABJICHUS. IPUMEHSTh Ha IIPAKTHKE

3.3 | Bragern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOTO PEIICHHS KOH(INKTOB M IPOTHBOPEUHNH B KOMaHJHON paboTe; HABBIKOM ITOCTAHOBKH IIETH B
YCIIOBUSIX KOMaHJHON paOOoTHI U PeIIeHUs TOCTABIECHHBIX 3a/1a4; HHCTPYMEHTAaMH U METOJaMH ONpeAeeHHs eI U
3a/1a4¥ [IeJIM CaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO POCTA, INIAHUPOBAHKS U YIPaBICHHS BPEMEHEM IIPH BBIITOTHEHUH
KOHKPETHBIX 3a/1a4, MPOEKTOB, ITPH TOCTIKEHHIH TIOCTaBJICHHBIX IIeIel; MeTOIaMH F HHCTPYMEHTaMH HETIPEPHIBHOTO
obpa3oBanus (00pa30BaHUS B TEUCHHUE BCEH JKU3HM) JUIS pEaTH3al[iH TPACKTOPHY CaMOPa3BUTHS, HABBIKAMH
CaMOKOHTPOJIS U pe(IICKCHH, TIO3BOJISIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh 00YUCHHUE IO BHIOPAHHOI TPaeKTOPUH;
HaBBIKOM OIPE/IENICHUS CHIIBHBIX CTOPOH M OTPaHUYCHUI PaOOTHHUKOB, METOIAMH PA3BUTHS COTPYAHUKOB C YIETOM
MIPUOPUTETA UX PAa3BUTHSA U OTPEOHOCTEH OpraHU3aIiK; HABBIKAMU aHAJIN3a TPYIOBBIX JOTOBOPOB M JOTIOTHUTEIBHBIX
COTTIALIEHUH C Pa3HBIMHU KAaTETOPUAMH PAOOTHUKOB; HABBIKAMU 3KOHOMUYECKU NPABUIBHOTO (OPMYITHPOBAHUS U
IIOCTAaHOBKY 337124 B 00JIACTH OILIATHI TPY/A;

3.3.2 | npueMaMu U METOIaMH OLICHKH 3((EKTUBHOCTH MaTepHAILHON M HEMATEPUATBHON CHCTEMbI CTUMYITHPOBAHHS
PpabOTHUKOB.

JAOrOBOPOB M JOIOJHHUTCIIBHBIX COTJIAIIICHUH K HHUM; OCYHICCTBJIAATH KOHTPOJIb COOTBETCTBHSA (bOpMLI OILIaThI TpyJda XU BUIa




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHSA

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

VYrpaBieHHe epCOHANIOM Kak creldraeckas cdepa yrnpaBieHHs
OcHoBHBIE (DaKTOPBI MOBBIIIEHHS POJIU NEPCOHANA B TIOCTHHAYCTPHATIHHOM
obmiecTBe.

IToHsTHE, TIETH W QYHKIIUHU YIIPABICHHS MEPCOHATIOM

CBs3b ypaBJICHUSA IEPCOHATIOM B CUCTEME DKOHOMUYECCKOT'O 3HAHUA

/T1ex/

1.2

KOHI.IeHLII/II/I YpaBJICHUS IIEPCOHAIOM B CUCTEME YIIPABJICHUA opraHH3auHei’1

Mp/

1.3

IonsTne nepconana opranuszanuy. Kagposslil cocTaB opraHu3aluy
1. Kimaccu¢uxarnms mpoMBIIUICHHO -ITPOU3BOJICTBEHHOTO IEPCOHAA.
2.AHanu3 KaJpoBoro cocraa nepconana /IIp/

Pa3znen 2. CTpyKTypa ynpasJjieHHsI HepCOHAIOM: PafoTa ¢ KagpamMu H
PYKOBOJICTBO MEPCOHAIOM.

2.1

KazpoBast nonurrka 1 KaJpoBasi cTpaTerys oprann3anuy. bazosble kateropuu,
XapaKTepH3YIOIUe YIIPaBIeHUE IIePCOHAIOM.
KonnuecTBeHHbIE M KaUeCTBEHHbIE XapaKTEPUCTHKH IIEPCOHAIa OpraH3anuu

/Jlex/

2.2

CpenHecnucodHas YMCICHHOCTD IIepCoHalia. Pacuer mokasarelnei CTpyKTyphbl,
JBYDKEHUS U UCTIONB30BaHUs MepcoHana opranuzanuu /I1p/

23

Pacuer moka3aresneit 3(pekTHBHOCTH KaipoBOH MTOMUTHKN opraHu3ar /T1p/

Paznen 3. Texnmca, Cpeacrea 1 MoaeJId pPyKOBOACTBA.

3.1

ToHsITHE TEXHUKH PYKOBOACTBA. Kitaccu(pUKaIysa TEXHHUKA PYKOBOJCTBA
(PamouHOe yIpaBiICHUE U YIIPABICHHUE TOCPEACTBOM

JieJlernpoBanust. YipasieHue mo nesisiMm.CHCTEMHOE yIIpaBiieHHe.
Tetimuduxanmst) /JTex/

32

1.TloHsiTHE TEXHUKU CPEJCTB M MOJIETTH PYKOBOJICTBA
2. Knaccugukanus cpeacts u Mojenu pykoBoactsa /IIp/

33

3. Meroasl pykoBocTBa iepcoHaiiom. JlemoBas urpa: " [octpoenue nepesa
pemennit" /TIp/

Pa3nen 4. Or6op u Haém nepconasna. TpyaoBoii 1orosop B
3aKoHoaaTe/becTBe PO

4.1

Ot60p 1 HaéM mepcoHaa
IonsTue u sTams! oT6Opa, U HaiiMa epcoHana

/J1ex/

4.2

TpynoBoil 10roBop B 3akoHOAaTeNbcTBE PO
3axno4yeHne TPYIOBOTro JOroBOpa . YCIOBHS 3aKIIOUSHUS TPYIOBBIX 10TOBOPOB

Mp/

4.3

IMoctpoenue kapbeporpamMmbl. [10160p HHCTPYMEHTOB HEMTPEPHIBHOIO
passurus /Ilp/

Pazgen 5. MoruBanusi 1 CTUMY/IMPOBAHUE NIEPCOHAIA

5.1

MortuBaIys ¥ CTUMYJIHPOBaHHE IIEpCOHAA
MortuBanus TpyIOBOH IeATETFHOCTH

Knaccudukanus popm ommater Tpyna
HemarepuanbHble CTUMYIIBI B YIIPABJICHUH IIEPCOHATIOM

/J1ex/

52

IoTpebHOCTH TPYAOBOH AEATEIHHOCTH.
MortuBanus TpyoBOH A€ATENbHOCTH.
CTUMyIHpOBaHKUE TPYAOBOH JEATEIHLHOCTH.
Mp/

Pa3gen 6. Ananranusi u o0yueHue nepcoHajia.




6.1 Ananranys 1 o0ydeHre epcoHana. 4 1
ITonsiTve agantanuy nepcoHana

Bunpr anantanuu. [Iponecc aganranuu nepconana.
OOydeHne nepcoHaa: BUABI M MPoIecc 00ydeHus

/Jlex/

6.2 Kpurepun orieHKH alaliTHPOBAaHHOCTH pabOTHHKA 4 2
Mp/

Paznen 7. COHHaﬂbHO-HCHXOHOFI/l‘leCKI/Ie ACIEeKThI YIpaBJIeHUs
NnEPCOHAIOM

7.1 ConuanbHO-TICUXOJIOTMYECKUE OCHOBBI YIIPABJICHHUS TIEPCOHATIOM 4 2
1.IToHsATHE KOMAHIBI ¥ KOMaHI000pa30BaHHS
2. YrpasieHrue KoMaHA01

3.VYnpaBnenue koHpukramu /JIex/

7.2 TToHsATHE U BUIBI KOH(PIUKTOB 4 2
PemeHne cuTyanMmoOHHEIX 3aa4 Ha YIpaBJICHHE KOHQIUKTaMA
/Mp/
Pasgen 8. CamocrosTebHas pabora

8.1 AHanu3 kKaJipoBOro cocrasa nepconasia. Pazpaborka 351eMEHTOB CTpaTeruu 4 16
ympasieHus mepconanom /Cp/

8.2 Pa3paboTka cHCTeMBI MOTHBALIMH U CTUMYJINPOBAHMS TPpy/ia MepcoHana. Pemmenne 4 15
3amad /Cp/

8.3 ITonroroBka Kk 1okIazaM o TeMe: YCIOBUS 3aKIIOUEHHUS TPYIOBBIX JOMOBOPOB U 4 12
0COOEHHOCTH yIpaBlieHUs MepcoHaioM B Poccun u 3a pybesxom /Cp/

8.4 dopmupoBanme koMaH b1 [ Iprameps! popmupoBanus komanabl.[loaroroBka 4 8

noxnanos /Cp/

Pa3gen 9. KonrakrHas padora

9.1 3auyet ¢ onenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTepHANbl AT IPOBEACHUS MPOMEKYTOUHON aTTeCTAK 00yJalOIUXCs IPUBEICHB! B MPIIOKEHHH K
paboueii mporpaMmme TUCLUIUIAHBL.

@DopMBI B BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aaHUH, KPUTCPHH MX OILICHUBAHHUS,
pacmpeneneHre 60aIoB 0 BUAAM TEKYIIEro KOHTPOIS pa3padaThIBAIOTCS MPENOAaBaTeNeM JUCIHUILINHBL C YIETOM €€ CIICIU(DUKA 1
JIOBOIATCS 10 CBEJICHUS OOYUAIOIUXCsl Ha IEPBOM YU€OHOM 3aHSTHH.

Texylmuii KOHTPOJIb YCIIEBAEMOCTH OCYILLECTBISETCS MpenojaBaTeiaeM JUCLUIUIMHBL (MOLYJIsl) B paMKaX KOHTAKTHOM
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [yt pUKCHPOBAaHHS PE3yNbTaTOB TEKYIIETO KOHTPOJIS MOXET HCIIOIB30BaThCS

OUOC.

6. YAEBHO-METOJUYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas JauTEpPATypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznarensc On. agpec
TBO, TOJ
JI1.1 |Manxkosa T.b. VpasiieHne mepcoHanoM B UPPOBOH IKOHOMHUKe: YaeOHoe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec

TBO, TOJ
JI2.1 |Macnos B. II. VYrpasienue nepcoHayioM opranuzanuu. Y. 1. Camapa: | https:/library.samgups.r|
DOpMUPOBAHUE TPYIOBBIX OTHOLICHUMN: IIPAKTUKYM B ABYX CamI'VII
9acTsIX Ui 00yd. 1o Hamp. noaroT. 38.03.03 Ynpasnenue C, 2019

MEPCOHAJIOM OYH. U 3204. (GOopM 00yY.

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctrema 'APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOrOGYHKIMOHABHBIN CTaTHCTUYCCKHHA TopTait http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka yrnpasieHus» - KoprnopatuBHelii MeHemKMeEHT - https://www.cfin.ru/rubricator.shtml

6224

Odenepanbublii 00pazoBaTensHbli nopTtan - SKOHOMUKA, COUUOJIOI' VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHble ayTUuTOPHE TS IPOBEACHHUS 3aHITHI JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIICLHATHN3UPOBAHHON MeGENbI0
1 TCXHUYCCKUMHU CpCACTBAMHU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aH1/1e JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/II/I
OOJBIIION ayTUTOPUHN /MK 3BYKOYCHIIMBAIOIIee 000pyIOoBaHHE (CTAI[IOHAPHOE MIIN ITIEPEHOCHOE).

7.2

VYaeOHBIE ayINTOPHH IS IPOBEICHHS 3aHATHI CEMIHAPCKOTO THIIA, TPYIITOBBIX M HHAWBHIYAIEHBIX KOHCYIBTAIUH,
TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTeCTaINt, YKOMIUIEKTOBAaHHbIE CIICI[HATN3UPOBAHHON MeOEbI0 I
TEeXHHUYECKIMU CPEJCTBAMU OOy4eHHs: MyIbTUMEIUIHHOE 000pYI0BaHKE U/UITH 3BYKOYCHIMBAIOIee 000py10BaHNE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust I CaMOCTOSTENBEHON PabOThI, OCHAIICHHBIC KOMITBIOTCPHON TEXHUKOW C BOSMOKHOCTBIO TTOJKIFOYCHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomenieHust oy XpaHeHHs ¥ MPOGUIAKTHYECKOr0 00CITy)KHBaHHS Y4eOHOT0 000pYIOBaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OIIEHOYHBIE MATEPHAJIBI 1JIS1 IPOMEXKYTOYHOMN ATTECTAIIUM
O AMCIUIIVIMHE

YupasJjienue nepcoHaJIomM

(Haumenosanue OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IloaBUKHOM COCTAB JKEJE3HBLIX 10POT

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

BLICOKOCKOPOCTHOM HA3EMHBIN TPAHCIOPT

(HaumeHnosanue)



Coneprkanue

[TosicuutenbHas 3amuCKa.
TunoBble KOHTPOJIbHBIE 33/1aHUS UM HHbIE MaTepUAIbI JJIsl OLICHKH 3HAHUI, yMEHUH, HABBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.

Meronuueckue MaTepuanbl, ONPENCIAIOIINE MPOUEAYpY M  KPUTEPUU  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. IlosicHUTE/IbHAA 3aNIMCKA
L[eﬂb HpOMe)KYTOqHOI;'I arreécrallui — OLICHUBAHUC IMPOMCKYTOUHBIX W OKOHYATCIBbHBIX
PE3yNIbTaTOB OOYyYEHHS IO JUCLUILIMHE, 00ECIIeYNBAIOMINX JOCTHKCHUE IIIAHUPYEMBIX Pe3yIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUCHUS:

3aueT ¢ OLEHKOM — 4 ceMecTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS TUCIUTLINHBI

KOZ( 1 HAMMCHOBAHUEC KOMIICTCHIINMHN KOZ[ HHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

Kommnerenmus OITK-8. CiocobeH pyKoBOAUTE pabOTO# M0 OIIK-8.1 Opranusyer U KOOPAUHHPYET padoTy
MTOJITOTOBKE, TIEPEIOATOTOBKE, MOBHIIICHHIO KBATU(PUKAIIMHA U
BOCIIMTaHHIO KaJPOB, 3aKIIFOYATH TPYIOBBIC TOTOBOPEI U

JOITIOJTHUTECIIBHBIC COIIallICHUA K HUM

1o 00YYEHHIO U Pa3BUTHIO KaJIPOB

OIIK-8.2 CocraBnsier TpyIOBbIE JOTOBOPBHI U
JIOTIOJTHUTENBHBIC COTMIANICHHS K HUM

Kommnerentus OITK-9. Crioco6eH KOHTPOIHUPOBAThH
MIPAaBUIHLHOCTH IPUMEHECHHUS CHCTEMBI OIUIATHI TPYIa U
MaTepHATFHOTO M HEMAaTEePHaIbHOTO CTUMYIHPOBAHUS
paboTHHUKOB

OIIK-9.1. Omnpenenser
MIPUMEHEHUs OTUIAThI TpyAa paOOTHUKOB

MPpaBUJIbLHOCTDH

OIIK-9.2. IlpumeHsieT METOABI MaTEepHAIHHOTO

U HEMATCPHUAJIbHOTO CTUMYJIHMPOBAHUA  IJIA

HOBBIIICHUSA 3¢ PEeKTUBHOCTH paboTh

nepcoHana

Kox n nanmenoBanue
HWHJMKATOPa TOCTHKEHUS
KOMIIETEHIIUN

Pe3ynbTarhl 00yueHUs MO AUCIUTLINHE

Or1ieHOUHBIE MaTePHATIBI
(cemectp 3, 4)

OIIK-8.1. Opranmusyert u
KOOPJIUHUPYET paboTy Mo
00YYEHUIO U PA3BUTHUIO
KaJpoB

OOyuJaromumiicsi 3HaeT: OCHOBHBIE KOHIEIIINH yIIPaBICHUS

YeJI0BEUECKUMU pecypcamu B

CTPYKTYypax,
WHCTPYMEHTHI HEIIPEPhIBHOTO 00pa30BaHMs, €ro 3HaYCHUE

Ppa3IMYHbIX
OpraHnu3alMOHHBIX BO3MOXHOCTH,
Ul peajin3dallud TPACKTOPUU CaMOPA3BUTHUSA;
METOAbI 06y‘~I€HI/I${ nepcoHala, NpUHOUIBI OpraHU3alvun
pa6OTI)I IO MIOATOTOBKE, IMEPCIIOATOTOBKE, ITOBLIIICHUIO

BHJIBI,

KBaJTU(HUKAINN PAaOOTHUKOB.

Bompocsr (Nel-8)

OOyJaronuiicss yMeeT: OpraHu30BaTh U KOOPJIHMHHUPOBATH
pabotry o KaJIpoB,
KOHCTPYKTUBHO OOCYJaTh 30HBI POCTa COTPYAHHUKOB Ha

o0y4eHHI0 W Pa3BUTHIO

OoCHOBE (haKTOB WX pabodeil NesATEILHOCTH, OMPECNATh
moTpeOHOCTH B 00yUeHIH PaOOTHHKOB.

Keiic 1, 2

OOyuyatommiicss BiaJeeT: WHCTPYMEHTaAMH M METOJaMHU
OlpeleNieHNs LeId W 3aJayd Leldd CaMOpa3BUTUS H
podeCCHOHANBHOTO POCTA, MJIAHUPOBAHKS U YIIPABJICHUS

Keiic 3, 3agaua




BPEMEHEM TP  BBITOJHEHWHM  KOHKPETHBIX  3ajad,
MPOEKTOB, IMPH JOCTH)KCHHM TIIOCTABJCHHBIX  IICIICH;
METOJIaMH U HHCTPYMEHTaMU HETIPEPBIBHOTO 00pa30BaHUsI
(oOpa3oBaHnsl B TeUeHHE BCEH >KHM3HM) U pealln3alliy
TPAEKTOPUU CAMOPA3BUTHsS, HABBIKAMH CAMOKOHTPOJS H
peduiekcun, [TO3BOJISIOIIHE CaMOCTOSTEILHO
KOPPEKTHPOBaTh OOyYCHHE IO BBHIOPAHHOI TPACKTOPUHU;
HABBIKOM OTIPC/ICIICHUS CHJIBHBIX CTOPOH M OTPaHHYCHUMN
PabOTHUKOB, METOJITAMH PAa3BUTHS COTPYIHUKOB C YUETOM
MIPUOPHUTETA X PA3BUTHUS U MOTPEOHOCTEH OpraHU3AIHH.

OIIK-8.2. CocraBnser
TPYJOBBIC  JIOTOBOPBI U

JOIIOJTHUTCIIbHBIC
COrJIalICHUA K HUM

OOyyaromuiicst 3HaeT: THIOJIOTHIO U (paKTOPHI
KOMaHJ000pa30BaHuUs, CIIOCOOBI COLIUAILHOIO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOTO
IUTAaHUPOBAHUA KOMAaHIHOH paboThl; cItocoObI
LeJIenoNaraHusl, ONpeaesIeHHs U pealn3aluy
NPHOPUTETOB COOCTBEHHOM JEATENEHOCTH U CAMOOLICHKY;
HOPMBI, IPaBUJIa, CTPYKTYPY U Ha3HAUYCHHUE, YCIOBHS
3aKJIFOYEHHUS TPYAOBBIX JIOTOBOPOB M JIOIOJHUTEIBHBIX
COTJIALIICHUH K HUIM B COOTBETCTBUH C TPYIOBBIM
3aKOHOATENbCTBOM.

Bompocsr (Ne 9-18)

OOy4aronMiicss yMEET: BECTH OTOOP WICHOB KOMAHIIbI JIJIst
JOCTHKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaH/IHYIO paborty, MIpeIBUIIETh pe3yabTaThl
(mocnencTBus) Kak JHUYHBIX, TaK W KOJUIEKTUBHBIX
I[CI‘/’ICTBI/II‘/II; HCIIOJIb30BAaTh HWHCTPYMECHTBI )41 METOAbI
CaMOOIICHKH, OMpENCIseT NMPHUOPUTETH CaMOpPa3BUTHUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMIOJHEHHS NEATEIHFHOCTH C e€ pe3yNbTaTaMH,
BBICTPAaMBAaTh KaphepoTrpaMMy W MOAOUPATH WHCTPYMEHTHI
HETPEPBIBHOTO 00pa30BaHUs; HCIIONB30BAaTh HOPMATUBHO-
MPaBOBYIO 0a3y MpH 3aKIIOYEHUU TPYAOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIAllIEHUH K HHUM, HAXOJUTh OILINOKH
1 HECOOTBETCTBUA IPU 3AKIIIOUYCHUHN TPYAOBBIX JOTOBOPOB
U AOIIOJIHUTECIIbHBIX COTJIAIIEHUH K HUM.

3amaya.

Keiic 2.

OOyuaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHuss KOH(GJINKTOB M MPOTHBOPEYMH B KOMaHIHOU
paboTe; HaBBIKOM IIOCTAaHOBKM IEIM B  YCIOBHUAX
KOMaH/JHOH paboThl M pelIeHUs] IOCTAaBJICHHBIX 3a7ad;
HaBBIKAMH  aHaJIM3a TPYAOBBIX  JIOTOBOPOB U
JIOTIOJTHUTENBHBIX COMIAMIEHUH C Pa3sHBIMH KaTErOpHAMU
PpabOTHUKOB.

3amaya 1

OIIK-9.1. Omnpenenser

MIPaBUILHOCTh
MIPUMEHEHNUS
Tpysa pabOTHHKOB

OIlJIaThI

OOyuatommiicss 3HaeT:  BHUABL, (QYHKIWH, CTPYKTypYy
CHCTEMBI OIUIATHl TPyJAd, IPUHOWNBI OpraHU3aluy,
CIIOCOOBI  TOCYJApCTBEHHOTO  PErYJIMPOBAHHS  OIUIATHI

TpyAaa.

Bompocsr (Nel9-23)

OOyuwaromuiicss ~ yMeeT:  OCYIIECTBIATh  KOHTPOJIb
COOTBETCTBHS (POPMBI OIUIATHI TPYAA M BU/IA IESTEIBHOCTH
paOOTHHMKA, HAaXOAUTh M YCTPaHATH OIIMOKM B CHCTEME

Curyanus 1, 2, 3




OIIIAaTHI TPY/Aa PaOOTHUKOB

OOyuarouiics 9KOHOMHYECKHI
MIPaBIIIBHOTO (OPMYJIHMPOBAHMSA M ITIOCTAaHOBKH 3a/1a4 B

001acTH OIIaTH Tpyda

BJIAaZICCT! HaBbIKaMH

Curyanus 1, 2, 3

OIIK-9.2. [Mpumensier | OOywaromuiics 3HaeT: TEOPUH, OCHOBBI, MEXaHU3MBI, Bompocsr (Ne 24-26)

METO/bl MaTepUaIbHOTO U | METO/BI MaTepUaIbHOTO U HEMATEPHAIBHOTO

HEeMaTepHaIbHOTO CTUMYJIMPOBaHUS PaOOTHHUKOB JUIS TIOBBIILICHUS

CTHMYJIUPOBaHUS IUIsL | IPOU3BOAUTEIILHOCTH TPYAA, METOABI OLICHKH

MOBBILICHUS 3 (EeKTHBHOCTH CHCTEMBI MaTePHAIBLHOTO 1

3¢ PeKTHBHOCTH  PabOTHI | HEMATEPHAIHHOTO CTUMYIHPOBAaHUSI PaOOTHUKOB

nepcoHana
OOyuatommiicss ymeer: yOexxmarb, MotuBHpoBaTh U | Curyamms 1,2, 3,4,5
OKa3bIBaTh BJIMSIHUC 0e3 HCIIOJIBb30BaHHs

AAMUHUCTPATUBHOI'O AaBJICHUA. IPUMCHATH HAa IPAKTUKE

OOyuJatommiicss BIajeeT: MprueMaMu U Meromamu oueHkH | Keiic 1, 2, 3

3G QEKTUBHOCTH  MaTepuanbHOM ©  HeMaTepUaIbHOU

CHUCTEMbI CTUMYJIMPOBAHUS pa60THI/IKOB.

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) TPOBOJAUTCS B OJTHOH M3 CIEAYIOMUX Gopm:
1) cobecenoBanue;
2) BeimonHenue 3ananuil B OMOC YHuepcurera.

2. TunoBble KOHTPOJIbHBIC 3aTaHUA WM HHBIC MaTEPUAJIbI I OCHKHA 3Hal—[Hﬁ,

YMeHM, HABBIKOB M (MJIH) ONBITA AeSITeIbHOCTH, XaPaKTePU3YOLINX YPOBEHb
chopMUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) VI OLICHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO
pe3yJbTarta

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIH pe3ysbTaT

KOMIETEHINH
OIIK-8.1. Opranusyet u | OOyyarommiics 3HAeT: OCHOBHBIC KOHIICTIIIMM YIPABJICHUS YEJIOBEYCCKUMHU
KOOpIMHUPYET pabory 10 | pecypcaMu B  DPa3sIMYHBIX OPrAHU3ALMOHHBIX CTPYKTypaX, BO3MOXHOCTH,

OOYYCHHIO M Pa3BUTHIO KaJpOB WHCTPYMEHTHl HENpPEpBIBHOIO 00pa30BaHMs, €ro 3HAa4YeHWe Ul pealn3aluu

TPaeKTOPUU CaMOPa3BUTHS; BUJIBI, METOJII OOYYEHHsI MepcoHala, MPUHINIIBI
opraHMzanM  pabOTBl IO  TOJTrOTOBKE,  IEPEIOATOTOBKE,  ITOBBIILICHUIO
KBaIM(HUKAUK PAOOTHUKOB.

1.01t™meThTE BAapHaHT YUCHBIX, MMPEACTABIIAIOIHNX KIACCUYICCKYIO KOy YIIPaBJICHUS:

a) M.®Domner, M.Bebep, A.Macnoy
b) ®.Teiinop, A.®aiions, M. Bebep, I'.dopx
c) D.Mbvito, P.JIaiikepr, P. breiix

d) A.Macnoy, ®.I'epuibepr, C.Anxamc




2. OTMeThTE BAPUAHT YUCHBIX, IIPEACTABISIOIIMX IIKOJIY YEIOBEUYCCKMX OTHOIICHHM:

a) M.®omner, M.Bebep, A.Macnoy

b) ®@.Teiinop, A.Daitons, M. Bebep, I.@opna

c) D.Mbvito, P.JIaiikepr, P. breiik

d) A.Macnoy, ®@.I'epribepr, C.Axamc

3. OTMeThTe BapUaHT yYEHbIX, IPEICTABIISIONIUX MIKOIY YEI0BEYECKUX PECYPCOB

a) M.Domner, M.Bebep, A.Macnoy

b) ®.Teitmop, A.®aiiosns, M. BeGep, I'.Popx

c) D.Mbviio, P.JIajikepr, P. breiik

d) A.Macnoy, ®.I'epribepr, C.Anamc

4. Cucrema pa3BUTHS TAJIAHTOB OTHOCUTCSI K OTHOW W3 TEOPHIl YIPABICHHUS IIEPCOHATIOM, OTMETHTE K KaKOu:

a) VrmpasieHue KaapamMu

b) Vmpasnenus genoBedeckumu pecypcamu

C) VYmpapieHHE YeNOBEYECKUM KAITUTAIOM

5.IIpou3BOICTBEHHBIN HHCTPYKTAXK ITO:

a) BBEJCHHE B CIEIHAIBHOCTH U aaNTallny pabOTHHKA K HOBOM 00CTAHOBKE;

b) corpynumyectBo, ocyiiecTBIIEMOE B YUeOHBIX LENISX B IIPOSKTHBIX TPYIIAX, CO3/1aBAEMbIX Ha MPEAIPUSTHL;
C) MacCHBHBINA METO/ OOYUCHHsI, UCTIONB3YEMbIi IS H3II0XKCHHS TCOPETHICCKUX 3HAHHM, TIPAKTHYECKOTO OIIBITA;
d) Merox BHEIPOHU3BOACTBEHHOTO OOYYCHHS.

6.K npenmymecTBam o0yueHust Ha pabodeM MecTe OTHOCSTCS:

@) cojep)kaHUe U BpeMs IPOBEICHUS 00YyUCHUs IPUCIOCOOICHEI K MOTPEOHOCTSIM M YCIOBUSIM OpraHH3alNH;
b) MoryT Mcnosp30BaThCS COBPEMEHHBIE YUeOHBIE TPCHAKEPHI, MOACIUPYIOIIHE IPOU3BOICTBCHHbIC CUTYALIHH;
C) y4YacTHHKH OOYYEHHUS BCTPEUAIOTCS TOJBKO C PAOOTHHKAMHU 3TOH e OpraHu3alluH.

7.Metoza o0y4eHust « MEHTOPCTBO» OTHOCHUTCS K METO/IaM 00y4YeHUSI:
JIMCTAaHIIHOHHOTO O0YUCHNUS;

a) Ha pabGouem mecTe;

b) coBmemenne MeTo10B;

C) MACCHUBHBIMH METOJAMU;

d) BHe paGouero mecra.

8. Cpenu TiepeurCIIeHHBIX METOIOB O0YUEHHUS BEIOEPUTE Te, KOTOPHIE ONPEIEISIOT Kak aKTHBHBIE (BBIOEPHTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wuHCTpYKTAXK

C) 1esoBas urpa

d) pa36op KOHKPETHBIX CHTYAIHiA

OIIK-8.2. CocraBnsieT TpynoBble | OOydaromuiics 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa3oBaHHs, CIIOCOOBI
JAOTOBOPBI W JTOMOJIHUTECJIBHBIC COIMAJIBHOTO B3aHMO,E[efICTBHH; OCHOBBI CTpaTerunicCKOro TIJIaHUPOBAHU
COTJIAIICHHUS K HUM KOMaHZHOH paboThl; CHOCOOBI LeNenojaraHus, ONpENeNeHHS M pealn3aluu
NPHOPUTETOB COOCTBEHHOW MHEATENPHOCTH M CAMOOLCHKH;  HOPMBI, NpaBHIIa,
CTPYKTypy M Ha3Ha4YeHHE, YCJIOBUS 3aKIIOYCHHS TPYIOBBIX JIOTOBOPOB |
JOTOHUTENBHBIX ~ COIVIAIGHMA K HUM B COOTBETCTBHH C  TPYIOBBIM
3aKOHOIATEILCTBOM

9.KanpoBas monuTrka Ha3bIBa€TCsl NACCUBHOM, €CIIU:

a) OpraHuzanus He UMEET YETKO pa3pabOTaHHON MporpaMmbl AEHCTBUI B OTHOIICHUH IepCoHana, a pabora c
TIEPCOHAJIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCHG}ICTBI/Iﬁ TIOCPEACTBOM OILICHKHU II€pCOHAJIA.

b) PykoBOACTBO OCYLIECTBIIET KOHTPOJIb 32 CHMITOMAaMH HETATHBHOI'O COCTOSIHUS B pa0OTe U MPEINPUHUMAET MEPHI
0 JIMKBUAAIIMNU WX, OPUCHTUPYACH HAa aHAJINW3 MNPHUYWH, KaAPOBBLIC CJ'Iy)KGI)I TaKuX opraHmaum‘/’I, KaKk IIpaBuUIIo,
pacrojararoT Cpe/ICTBaMHu AUATHOCTUKH U aJIEKBaTHOM SKCTPEHHOMN MOMOIIN

C) PpYKOBOICTBO HMeET OOOCHOBAHHBIC MPOTHO3bI PAa3BUTHUSA CUTYaIlMH, KajpoBas Ciyx0a TakWx OpraHu3aruii
pacrosaraer He TOJIbKO CpPEeACTBAaMHU JIMarHOCTHKU MEepPCOHaja, HO M NMPOTHO3UPOBAHHME KAJPOBOM CUTyalluu Ha
CpeIHECPOUHBII TEPUOA

d) pyKOBOJACTBO MMeeT He TOJBKO MPOTHO3, HO CPECTBA BO3ACHCTBHUS HA CHTYAIMIO, a KaJpoBas Ciiyxba crocoOHa
pa3paboTaTh LeJIeBbIe aHTHKPU3UCHBIC TPOTPaMMEI.

20. KagpoBast MoJIMTHKA HA3bIBAETCSI PEBEHTUBHOM, €CIIH:

a) OpraHuzanus He UMEET YeTKO pa3pabOTaHHON MporpaMmbl JEHCTBUIM B OTHOIICHWH IepCOHana, a pabora c
[IEPCOHATIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MTOCJIEICTBUI MOCPEICTBOM OLIEHKH MEPCOHANA.

b) PykoBOACTBO OCYLIECTBIIIET KOHTPOJIb 32 CHMITOMaMH HETATHBHOI'O COCTOSIHUS B pa0OTe U MPEINPUHUMAET MEPHI
0 JMKBUAAIIMNU WX, OPUCHTUPYACHh HA aHAJINW3 MNPHUYUH, KaAPOBBLIC CJ'Iy)KGI)I TaKuX opraHmaum‘/’I, KaK IIpaBuUIIo,
pacrojaraioT CpeJICTBAaMHU AUATHOCTUKH U aJIEKBAaTHOM SKCTPEHHON MOMOIIU




C) PYKOBOJACTBO HMEET OOOCHOBAHHBIC IMPOTHO3bI PA3BUTHS CHUTYAIMM, KajapoBas CIy)k0a Takux OpraHu3aIuii
pacroyiaraetT He TOJIbKO CPEACTBAMH JHMATHOCTUKM NEPCOHANA, HO U MPOTHO3MPOBAHUC KAJAPOBOH CHTyallud Ha
CpEeIHECPOYHBIN NEPUO

d) pyYKOBOICTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

10. KagpoBast moiuTHKa Ha3bIBa€TCsl PEaKTUBHOM, €CIIH:

a) OpraHuzamys He WMEET UYETKO pa3pabOoTaHHOM MpOrpaMMBI JICHCTBHII B OTHOIICHWH IEpCOHaNa, a paboTa c
TIEPCOHATIOM CBOAMTCS K JIMKBUAAIINN HETATUBHBIX ITOCIIEICTBHUI MTOCPEICTBOM OLICHKH ITepCOHAA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOJb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHHUS B paboTe ¥ MPEIIPUHAMAET MEPBI
[0 JIMKBUIAIWN WX, OPUCHTHUPYSICh HAa aHAIM3 IPUYNH, KaJPOBBIC CIYKOBI TaKMX OpPTraHU3AINi, KaK IPaBUIIO,
pacronaraioT CpeACTBaMH THATHOCTHKH U aIeKBATHOW SKCTPEHHOM MOMOIIN

C) pYKOBOICTBO HMeET OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyx0a TakKWX OpraHH3aruii
pacriojaraeT He TOJIBKO CpeICTBaM{ JWArHOCTHKU IIEPCOHaNa, HO M NMPOTHO3UPOBaHHE KaJpOBOW CHUTYyallMM Ha
CpeIHECPOUHBII Tepuoa

d) pyYKOBOICTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

11. Beigenute JOCTOMHCTBA TCXHUKH JCICTUPOBAHUS TOTHOMOYHIA

a) pa3BHUTHE y COTPYIHUKOB HHHUIIMATUBEI, TPYI0BOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) ©Oonee cpaBeTMBOE BO3HATPAXKICHHE COTPY/THUKOB;

C) MOBBINICHHE MPOU3BOICTBEHHOM OTAa4YM COTPYAHUKOB BCIIEJACTBHUE PACIIMPEHUS HX KOMIIETECHIINU U BO3JIOXKEHHUS Ha
HUX OTBETCTBEHHOCTH 32 WX JCHCTBUSA

d) co3nanue BO3MOXKHOCTH /ISt OBICTPBIX KOMIIETCHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTH JISHCTBOBATh CAMOCTOSTENIHHO B OMPEICICHHBIX IPaHHUIIAX

12. BelenuTe JOCTOMHCTBA TEXHUKHU YIIPABJICHUS T10 LETSM

a) pasBUTHE y COTPYJHHKOB HHHIIMATHBBI, TPYJIOBOH MOTHBAIlMM M TOTOBHOCTH OpaTh Ha cebs pa3BUTHE Yy
COTPYAHUKOB MHUIIUATHUBEI, prZ[OBOﬁ MOTHUBALIMU U TOTOBHOCTHU 6paT1) Ha ce651 OTBCTCTBCHHOCTbH

b) Gonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB;

13.Cpok perucrpanuu TpyA0BOro J1orosopa Gpus/ jamil.- padoTonarenem:

a) 10 gueii
b) 3 mma
C) 7 mmeit

14.B TpynoBOM IpaBe MMCEMEHHBIA TOKYMEHT — COTJIALIEHHE MEKIy pPAOOTHUKOM U paboTomaresieM, KOTopoe
YCTaHaBIMBACT MX B3aUMHBIC NIPaBa U 0053aHHOCTH:

a) TPYHOBOM TOrOBOP

b) TpymoBoii KoHTpaKT

C) I0roBop Tpyia

15.06s13aTenpHBIME YCIOBUAMH TPYIOBOTO IOTOBOPA SBISAIOTCSA

a) yCIOBHS O TPYIOBOM (QYHKIHH

b) ycnoBus o Mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO MOPa3IeICHHs)
C) ycnoBHs 00 MCHBITAHUH

d) ycrnoBus 06 omiare Tpyaa

€) YCIIOBUS O PEXHME TPyIa

16. B xakux ciy4asix Hy»KHO 3aKJIFOYaTh JOIOJHUTEIbHbIC COTIAICHHS?

a) TepeBOJ Ha JPYTryIO JOJDKHOCTh

b) apyroit pasmep 3apaboTHOM MIaTHI

C) meperMMEeHOBaHUE JOHKHOCTH WITH CTPYKTYPHOTO TIOIPa3IeICHHUS

d) HOBBI pexUM paboOThI M OT/ABIXA

€) YCTaHOBJICHHE FapaHTHi U KOMIIEHCALIU

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC 0OM3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3MeHeHue ycnoBuil Tpyna Ha pabodyeM MecTe

17. K Haubosee CyneCTBEHHBIMH XapaKTEPUCTHKAMK B3aWMOIIOHUMAHHS SIBIISIOTCS a1€KBaTHOCTD U ...

18. KoJIeKTHBHBIM MOXKHO Ha3BaTh ... CTUIIb YIIPABICHUS, TIPU KOTOPOM YIPABICHYCCKHE PELICHHS TPUHUMAIOTCS Ha
OCHOBE 00CYKICHHs MPOOJIEMBI, yueTa MHCHHI U MHUIHATHB COTPYIHUKOB, a BBHIIOJHECHNE MPUHATHIX PEIICHHUIT
KOHTPOJIUPYETCS. U PYKOBOJIMTEIIEM, U CAMHUMH COTPYIHUKAMH

OIIK-9.1. Omnpenensier | OOyvaromuiics 3HaeT: BHIbI, (YHKIUH, CTPYKTypy CHCTEMBI OIUIATBl TpYJa,
MIPaBUIBHOCTh MIPUMEHEHHS | TIPUHIMIBI OPTAaHU3AIMH, CIIOCOOBI TOCYAAapPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OILIaTHl TPYAa PAaOOTHUKOB TpyAa.




19. Kakas cucrema 3apabOTHOM TUIAThl OTHOCUTCS K CACIBHON opme?
A) noBpeMeHHas

B) noBpeMeHHO-TIpeMuambHast

C) akkopaHas

20. Kakas cucrema oruiaThbl Tpyia OTTOCTUTCS K TIOBPEMEHHOH?

A) omutaTa Tpya 3a CIUHMILY TIPOAYKIIUH

b) omutata Tpyna 3a pukcupoBaHHOE BpeMsl paOOTHI

B) moxazarens Tpyna, OTpaKaroUuii 3aTpaThl BpeMEHHU paOOTHHKA

21. Ha3oBuTe yciioBHE IPUMEHEHHUS TIOBPEMEHHON OTUIATHI TpyAa?
A) cTUMYJIMPOBaHHUE IS YBEJIUUCHHUS BHIPAOOTKU MPOAYKIMA

b) HEBO3MOXKHOCTH Y4ETa BBITIOTHEHHBIX PadOT

B) HOpMUpOBaHUE BBIMOIHACMBIX PabOT

22. 'ocynapCTBEHHOE PEryJIMpoBaHKe OIUIATHI Tpyaa BKirouaet (VckimounTe nuiiHee):

A) 3aKoHOJaTeNIbHOE YCTAaHOBJICHHE M U3MEHEHNE MUHUMAIIEHOTO pa3Mepa oruiathl Tpyaa B PO
b) ycraHoBneHHe paiioHHBIX KO3()(UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocyaapcTBeHHOE peryiupoBaHie J0X0A0B (PH3UUCCKUX JIUI]

I') rocymapcTBEeHHOE peryJIMpOBaHKe JIOIUIAT U HAIO0ABOK 3a NPO(ECCHOHABHOE MACTEPCTBO

23. T'ocymapcTBeHHAs MOJIUTHKA TOJDKHA ObITH HAMPABJICHA HA MOBBIIICHHE TOKYIATEIbHON CIIOCOOHOCTH
3apaboTaHHOM MIaThel (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KATETOPHIA

B) Tex, KTO mojydaet cpeHIOr0 3apIuiaTy

B) Tex, KTo nosydaer BHICOKYIO 3apIuiaTy

I') Tex, xto paboTaeT Ha rocciayxoe

OIIK-9.2. TIlpumenser mertonsl | Obyuarowutics 3Haem. TEOPUH, OCHOBBI, MEXaHU3MBbI, METOJbl MAaTCPUATBLHOTO U

MaTepHalIbHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt MOBBILICHUS
HEMaTepUaIbHOTO NPOU3BOJIUTENBHOCTH  TPYyJa, METOIbl OLEHKH J(P(EKTUBHOCTH  CHUCTEMBI
CTHMYJIUPOBAHUS IUIsL | MaTepHAIbHOIO M HEMaTEePUaIbHOTO CTHMYJIUPOBAHUS PAOOTHHKOB

TTOBBITIICHUS 3¢ PEKTUBHOCTH

paboTsI mepcoHana

24. B nepapxuto motpedbHOCTeH A. Macinoy He BXOJUT MOTPEOHOCTH:

A) pusnomornueckas;

b) conmanpHast;

B) notpe6HOCT B yBaXXCHHUU;

I') notpebHOCTH B ycmexe.

25.J1. Makrperop pa3padboTaji TCOPHIO:

A) mporieccyanbHast TEOPHSI THYHOCTH;

B) Teopus TpyoBoit MOTHBAINH;

B) nByx (hakTopHas Teopus;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON IEATEIEHOCTH XY

26. CTUMyIHpOBaHUE — 3TO. ..

A) cozaHne BHYTPEHHUX TICHXOJIOTHYECKNX TTOOYKACHUH K IESITEINbHOCTH;
B) coBoKynmHOCTH MOTHBOB, TTOOY>KAAIOIINX K aKTUBHOCTH U ONIPEAEISIONINX €€ HallpaBJIeHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (DaKTOPHI, MOOYKAAroNIe pabOTHUKA K TPYLY;
I') crpemiieHne oKa3aTh BIUSHUE HA PYTHX

2.2 TunoBsble 3aaHus I OLIEHKH HABLIKOBOT0 00pa30BaTeJIbHOI0 Pe3yJibTaTa

[TpoBepsieMbIit 00pa30BaTEIbHBIN PE3YIbTAT:

Kon 1 HaumeHnoBanue OO6pazoBaresbHBIN pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIETEHINH
OITK-8.1. Opranusyer | | OPraHM30BaTh M KOOPAMHHPOBATH paboTy 1O OOYYEHHIO M Pa3sBUTHIO KaJpoOB,
KOOpJIMHUpPYET  paboTy 10 | KOHCTPYKTHBHO OOCYXJIaTh 30HBI POCTa COTPYIHHKOB HAa OCHOBE ()aKTOB MX paboueit




00YYCHHIO M PA3BUTHIO KaJI[PpOB | JCSATEILHOCTH, OTPEACIIATh MOTPEOHOCTH B 00yIeHUH PAOOTHHKOB.

Keiic 1.

Pernonansueiii qupexrop no CHI' MHOroHanmMoHanbHOH (hapManeBTHYECKOW KOMIIAaHWHM TONPOCHI IperojiaBarteneii
OIHOI M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBHTH IIPOrpaMMy OOy4YeHHWs [yl DPYKOBOJUTENEH pEerHoHaIbHBIX
NIPEACTaBUTENbCTB.

Ilo ero 3aMbIC]1y, IO OKOHYaHHU IMPOTrpaMMbl PYKOBOJUTECIN HOJIKHBI MNOJYYUTHb YETKOC MPCACTABJIICHHUEC O CBOHUX
3ajgaydax, (byHKHI/IHX u OGH?;aHHOCTHX, BI:Ipa6OTaTI) HaBBIKW YIIPABJICHUA NPCACTABUTCIILCTBAMU, KOTOPLIC 3aHUMAIOTCA
peanmauneﬁ OPOAYKIIMH B PETUOHAX U B KOTOPLIX pa60TaeT OT TPEX A0 IATHU YCJIIOBCK, IOHATH KYJIbTYPY MaTepI/IHCKOﬁ
KOMITIaHUH.

Ilo cioBaM pervoHanIbHOrO MUPEKTOpa, U3 ABAALATH PYKOBOAMUTENEH MPEACTaBUTEIbCTB JIMIIL JBOE y4acTBOBAIU B
nporpamme npodeccroHansHOro o0ydenus B 3amaaHod EBpome, ocranbHble JOBOJBCTBOBAINCH «HHCTPYKTaXKEM Ha
paboyeM Mecte». BONBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMHM MEHBLIE OJHOTO T0/a, MPUYEM HX IMPEIIEeCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHXKEHEPOB-MEXaHUKOB 0 XHPYPTrOB.

Bompocsr: 1. C gero ciepyer HauaTh HOATOTOBKY MIPOTrPaMMbI COTPYIHUKAaM OU3HEC-IIKOJIbI?

2. IlopexoMeHIyHTe MOCIEeI0BATENbHOCTE JEHCTBUI MO MOATOTOBKE M pealn3aluy IporpaMmel o0ydenus. 3. Kakue
MeTobI 00ydeHus OynyT Hanbosee MpueMIeMbIMHU AJIs TAHHOM NporpaMMbl?

4. Kak oleHUTh 3(p(PEKTHBHOCTH IIPOTPaMMBI 00yICHUS?
Keiic 2.

BbI pykoBoauTesp yueOHoro 1eHTpa. Baur cotpyHHK poBesn oOyuaromiee MepoIpusiTHe Ha HOBYIO JUIsl HETO TeMy. Bl
XOTUTE TOACITUTHCS HAOMIONCHISIMA CO CBOUM coTpynuukoM: «Ilo moBoay BeOuHapa. S genan(a) 3aMETKH MO XOAY
IUTIOC BYEpa MOOOINANACH ¢ TOCETUTEISIMU, COOpasi(a) Koe-KaKyo 00paTHYIO CBSI3b.
CHa‘-IaJ'Ia IOpO_ IIKOCHI. Te1 oueHb HHTepeCHBIﬁ CIIUKEP, TBOA OHEPIETHKA, I‘J'Iy6I/IHa MBICJIIM - BCE€ DOTO JIKOJAM
ITOHPABUJIOCH.
Temnepb PO MUHYCHIL.
1. KonreHnt Obu1 He amanTrpoBaH nox LIA.
2. KoHTeHT ObUI KHIXKHBIA M CITUIIKOM TEOPETUYECKHUN C aKaJeMHUYECKHM YKIOHOM, CIOXHBIN Uil BOCTIPHUSTHSL.
Jlrou HacTpanBakCh Ha yaeOHO-pa3BlIeKATENbHbBIH T4, HO TIOJYUYHIIH «3arpy3».
3. He 0bu10 %UBBIX UCTOPHIA, HA KOTOPBIE JIFOJAM MOTJIH ObI CKAa3aTh — «/1a, 3TO PO MEHS, 3HAYUT MHE K BaM».
4. Mano UHTepaKTHBa.
5 O‘-IeHI) 6OJ'II)I_HI/IC Tay3bl Ha OTBETHI B YarTe. TToka OTBCYAIOT, HAI0O YE€EM-TO 3TH MAay3bl 3allOJHATD. Hukoro ne
KIEM.
6. Temn peuu - JTIOIIM B OCHOBHOM Macce Hao ObicTpee u bompee.
7. MOHOTOHHOCTH peud. DTO OTMETHJIA TIapa YeJIOBEK U3 IPUCYTCTBOBABIIHX.
Jroau yuutd, naxe Teruias ayJauTOPHs, W3HAYAJIBHO JIOSJIbHASI, HACTPOCHHAS JIOCHICTh 1O KOHI[A U JaTh OOpPATHYIO
CB#13b, & MOXKET U KYIHTh. ITO HAKYJIA HE TOAUTCSD).
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBSI3b.

OIIK-8.1. Opranusyer n | OOyuaromuiicss BiajeeT: MHCTPYMEHTaMH U METOJIaMHU OTIpEeICHUs] LIeTH U 3a/1a41
KOOpJIMHUpYET  paboTy 10 | LEeau caMOpa3BUTHS M NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS U yNPABICHUS
00y4YEeHUIO U Pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBINOJHEHHHM KOHKPETHBIX 3aJad, IPOEKTOB, IPH JOCTHXKEHUH
MOCTABJIEHHBIX IIEJIeH; METOJaMH M WHCTPYMEHTaMH HENPEepPhIBHOTO 00pa30BaHHSA
(oOpazoBaHMs B TEUCHHE BCEH KM3HM) JUIS PEaM3allii TPACKTOPUU CAMOPA3BUTHS,
HaBBIKAMH  CaMOKOHTPONSI H  pe(ICKCHH, IO3BOJSIOMIME  CaMOCTOSTEIBHO
KOPPEKTHPOBaTh OOydYeHHE MO BBIOPAHHON TPAaEeKTOPHH, HABBIKOM OIIPENEICHUS
CIWJIBHBIX CTOPOH M OTPaHWYCHHUH PaOOTHHKOB, METOJAMH Pa3BUTHS COTPYIHHUKOB C
YYETOM IPUOPHUTETA UX PA3BUTHS M MOTPEOHOCTEN OpraHu3alyy.




Keiic 3. «YpoBeHb TOTOBHOCTH MOAYHHEHHOT0)»
3amanue: Ormnpenenute, KAKo ypoBEHb TOTOBHOCTH COTPYAHHKA K PELICHUIO 3a7aud OMUCAH B KaXJA0H CUTyalluu

Curyanus 1

Aunexceii UeboTapeB He1aBHO ObUT Ha3HAUEH PYKOBOAUTEIEM MOApa3IelIeHNs, B KOTOPOM OH JI0JITO€ BpeMsi IpopadoTa
B KauecTBE KIIFOUEBOTO COTPYAHHKA. Ecnm decTHO, ero MOXXHO Ha3BaTh JIyUIINM COTPYJHUKOM moxpasfencHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHH MPOIECC, 3HACT BCE TOHKOCTH «KaK CBOMU IISTH MAJBIEBY,
OTIEPaTHBHO pEUIaeT Bce MpodeccHoHaNbHbIE 3a1auu. Kpome Toro, y Anekces ecTh €IIe 0JHO 3aMedaTesIbHOE KaueCTBO
— OH MO-HACTOSIIEMY OTBETCTBEHHBII YEIIOBEK M HA HETO BCET/Ia MOKHO IOJIOKHUTHCH.

Hasnauenue sBisiercst mnst Aznekcest BOnrokaaHHbIM. OH OYEHb AAaBHO TOBOPHIJ, YTO €My ObIIO OBl MHTEPECHO
monpo0oBaTh ce0s1 B PONM PYKOBOAWTENS, YTO OH BHAWT MHOTO BO3MOKHOCTEH IJIsi MOBBIMIEHHA 3()()EKTHBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOJJIEKTHBOM y HEro He O4YeHb Jagurcs. Ero ctpemienue nposBUTh ceds B
KayecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJOYMEHHME, a IOTOM U OTPHULATENbHYI0 PEaKIHI0 CO
CTOPOHBI TIOAYMHEHHBIX. MOJIOAbIE COTPYAHUKH K AJIEKCEI0 IPUCIYLIMBAIOTCSA, a BOT CO «CTapuKaMm» - Oena.
[Tocnennee BpeMst OHM JINIIL GOPMAIIBHO BBINOJHSIOT BCE PACIIOPSDKEHHST AJIEKcesl.

Taxoke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIIOM (POPMaNIBHBIX TIPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyllee U ISHCTBUTEIFHO CTapaeTCsl.

B 3axmouennn Anekceil BEIpa3wil yBEPEHHOCTh B TOM, YTO MOJYMHEHHbBIE CMOTYT OTIEPATHBHO CIIPABHUTHCA C 3a7adeH,
TIONIPOCHIT MX OYEHb BIYMUYHUBO ITOJOWUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops IllymMkoB nosmyuun ¢popMy HHAMBUIYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOIHNTH
1 HanpaBuTh B KoprnopaTHBHEIM YHHUBEPCUTET B TEUEHUE TpeX HeAens. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHIUBUAYaIbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOILIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn Juiss ce0sf  TPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPHOPAaTHBHBIX KOMIIETECHIIHH.
CdopmynupoBan IBe LEIM Pa3BUTUS W COCTABWII IE€PEYCHb MEPOIPUATHH O JOCTHKEHHIO KaXKAOH M3 HHX.
Meponpusitusi, KoTopble Boucan B MHIUBHIyanbHbIH TUaH pa3BuTus Mropb, HaXo#sTCst B paMKax pa3jMdHBIX cdep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «OOy4YeHHE Ha OIBITE JPYTHX», «IIOJydeHHUEe OOpaTHOW CBS3M», OHHU
Pa3sHOOOpa3Hbl M PEATMCTHYHEI 10 cpokaMm. Tex 2,5 yacoB, KOTOpPBIE MOTpPAdeHbI MOCIEe OKOHYAaHHUS pabodero OHS Ha
cocTaBieHue MHanBuAyanpHOTO TU1aHa pa3BuTHst, Mropio coBcem He xanb. OH yOexIeH, 4To i Ipo(ecCHOHaIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS NPOCTO HEOOXOIMMO LEJICHANPABICHHO M CO3HATEIBHO Pa3BHBAaTh COOCTBEHHBIC
npodeccCHOHANBHBIE HABBIKH.

Curyauus 3

Menemxep Buxrop [lornoB HenaBHO BepHyJICS U3 3apyOeXHOH MOE3AKH 10 OOMEHY ONbITOM. TaM, Ha MHOCTPAaHHOM
npeanpusTud Buxtop npoxonun oOyuenue no teme «CucreMa ympasieHus nepconanom». Ilo maenmno Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe HHTepecHOH, mnoje3Hod u wuHpopMaTuBHOH. I[lo pe3ympTaraM KOMaHIUPOBKH
PYKOBOJICTBO TONPOCHIO BuKTOpa BBICTYNUTH MNEpel APYTUMH pykoBoauTensmMu llpeanpusrus, B KOTOPOM OH
paboraer. llenb BHICTYIUIEHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIE MIEU U3 3apyOeKHOM NpakTHKH
yrpaBieHus nepcoHanoM. Panpie BukTop HHKOrZa He BBICTyNal Iepex Takoi Oonbiioi ayauropueil. OH HE OYeHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYIICHUE — HY)KHO JIM TOTOBUTH CIAWIbI, €CIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JoONT myOnn4HbIe BBICTYIUIEHHS. Kanplii pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSIET MBICIIbY). BHUKTOp BCSUYECKH NBITAETCS OTTSHYTh ATy BBICTYIUIEHHS, HaXonAs KayKAbId pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

Anp0epT XpoMOB — SBISETCS PYKOBOAWTENEM NPOM3BOJACTBEHHOW enuHMIl Kommanmu. OH OTIMYHO 3HAaeT Bce
HIOAHCHI JIATENIBHOCTH, T.K. KOTJa-To caM (opMupoBaid M oTiaxuBan padory. Korma AnbOepT TONBKO HaunWHAI
ONTHMU3UPOBATh JIEATEIBHOCTh MPOU3BOJCTBEHHOW EAMHHIBI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymyun
YEJIOBEKOM CIIOCOOHBIM M TPYIOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO CHpaBuiics ¢ 3amauei. 1o omeHke
pykoBozacTBa Kommanuu, B HacTosiiee BpeMsi CTPYKTypHOE MOApa3ielieHHe, BOo3riaBisieMoe ANbOepTOM, SIBISETCS
OJTHUM M3 CaMbIX 3()(PEKTHBHBIX.

B sToM rogy pykoBoacteo Komnanun npeuioxuiio AnsoepTy nogymars HaJl HJeel, craTb pyKOBOJUTEIEM M HAJIAINTh
JIeATeIbHOCTh BHOBb PHOOPETEHHOM NPON3BOJICTBEHHOM €AMHUIIBI B IPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «J/lBa pa3a BOWTH B OJHY W Ty K€ BOJY» - OU€Hb CIIOKHO. BuIrons u
MIEPCIIEKTHBBl NPUHATHUS JAHHOTO IIPEUIOKECHUS ISl HEro Heo4deBWAHBI. Pucku Anb0OepT OLEHMBaeT, KaKk OYCHb
BbIcOKHMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMMABIseT ANBOEpPT, COBCEM HEJaBHO II0 CEMEHHBIM
00CTOATENECTBAM YIS €ro 3aMecTHTeNb, KOTOpOoro AmbOepT BHIEN B KayecTBE CBOETO IPEeMHHUKA. Temeph
COBEPIICHHO HEMOHITHO, B «YbH PYKH» MOMAJET €ro MPOU3BOACTBEHHAS SINHHIIA.

Curyanwst 5

Ospra IlepoBa nBa Mmecsana Hasajq npuinnia B JlemapTaMeHT yrpaBlieHHs! NepcoHaloM ojaHoro u3 [lpeanpusruii
KoMrmanuu Ha JOMKHOCTH CIENUAINCTa IO OOYYEeHHIO W Pa3BUTHIO. JTO €€ MepBoe MecTo pabothl. Jletom Oubra c




OTNIMYMEM 3akoHuUMIa QakynbTeT ncuxojornd MIY um. JlomoHocoBa. Eif mpemmoxkunu pa3paboTaTh KOMIUIEKC
MEpONPHUATHHA IO PA3BUTHIO HABBIKOB YIPABICHHS JIOABMH UII PYKOBOIUTENEH cpemHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCS 33 Pa3pabOTKy MpOTrpaMMbI OOyUEHHS W C SHTY3Ma3MOM MPHUCTYIIIIA K PEIICHUIO ITOCTAaBJICHHOMN
3amaun. [lo ee MHeHUIO, pa3paboTKa JaHHON MPOTPaMMBI TOMOXKET € MpHOoOpPEeCcTH HOBHIC 3HAHHS M MPOSBUTH ce0s Ha
[pemnpustun. Onera yoexxaeHa, 9to o0ragaeT JOCTATOYHBIMU 3HAHUSAMH JUISL BBITIONHEHUS 3aaHUs, XOTS OYEBUIHO,
YTO OHA HE JIO KOHIIA MPEJICTABISICT BCE MPOOIEMHBIE 00JIACTH, KOTOPBIC, KaK MPABIIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM U
KOMILJIEKCHOM TPOEKTE.

3agaua. B Bamem oTnmene eCTh COTPYAHHUK, KOTOPBINA MPOIIET BCE 3TANBl KAPHEPHOTO Pa3BUTHA. B HacTOSAIIMIT MOMEHT
HUKTO JIydYllle, 4eM OH, He 3HaeT creuuduku aesTeapbHOCTH mnojapaszaeneHus. OIHAKO BBl IIOHMMaeTe, 4TO dYepes
HEKOTOPOE BpeMs €My CTaHeT CKy4HO paboTaThb 371€Ch.

UYro BBI eMy NIpeIoKuTE?

OIIK-8.2. CocraBmsier | OOydJaromuiicss yMeeT: BeCTH OTOOp WIEHOB KOMAaHABI IS JOCTIDKEHHS
TPY/IOBBIC JIOTOBOPBI M | MOCTAaBICHHOW MENIM; IUIAHHUPOBATh KOMAHIHYIO Pa0OTy, MPEABUACTh PE3yJbTATHI
JOIIOJHHUTEIbHBIE —COrameHus | (MOCAEACTBYs) Kak JIMYHBIX, TaK W KOJUICKTHBHBIX JCHCTBHUI, HCIOJIb30BaTh
K HUM HHCTPYMEHTBI M METO/IbI CAMOOLICHKH, OIPEACISIeT MPHUOPUTETHl CAMOPA3BUTUS U
Mpo¢eCCUOHANTBHOTO POCTa; COOTHOCUTH IICTH, CIHOCOOBI U CPEICTBA BBIMOIHCHHS
NESTEbHOCTH C ©€ pe3ysbTaTaMd, BBICTPAaWBaTh KapbeporpaMmy U TMOAOUpATh
MHCTPYMEHTHI HENIPEPHIBHOTO 00pa30BaHMs; HCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
0a3y MpHW 3aKIIOUEHUU TPYIOBBIX JOTOBOPOB U JIOTOJHUTENBHBIX COTJAIICHUN K
HHUM, HAaXOUThb OIlII/I6KI/I U HECOOTBETCTBUA HpI/I 3aKJIKOYCHUHU prI[OBI:IX JIOFOBOpOB nu
JIOTIOHUTEIBHBIX COTIIAIIEHHH K HUM.

3agaua 1.

MeHemkep 10 yIpaBICHUIO IEPCOHANIOM NPOBeET coOecefoBaHUe C MPETEHACHTaMH Ha JOJDKHOCTH MTOMOIIHUKA
3aMecTuTeNs aupexropa: 17 netHed Anekcanapoil u 20 netHeit Mapueii, koTopas sSBIssIach HHBaIUAOM 2 rpymnnsl. Ha
paboty meBymiku yctpauBaioTcs Brepsble. CobecenoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CIIOBaM MEHEJDKEpa, He MOXKET OBIThH
3aKJFOYCH:

- IIACTIOPT; TPYOBasi KHMXKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aM0JHEHHYIO aHKeTy ¢ HHpopMaiuei 000 Bcex OMMKaluX poJICTBEHHUKAX C MECTAMH PaOOTHI.

W3 npoekTa TpyI0BOTO AOTOBOpPA, MPEIOCTABICHHOTO UM JAJIsI O3HAKOMIICHHS, CIEeIyeT, 4To paboTHHKaM Oyzaer
YCTaHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHFHOCTRIO 2 MECAIIa;

OTITyCK MPEIOCTaBISIETCS IO HCTEYEHHI0 6 MecsIeB C MOMEHTa 3aKJI0YeHHS TPYJOBOTO JOTOBOpA
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy NMPaBOMEPHOCTH TPpeOOBaHMI MEHEIKepa M0 YIPaBICHUIO NIEPCOHATIOM U 3aKOHHOCTH YCJIOBHH
TPYZOBOTO JOTOBOPA.

1. Kakue 1oKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHB! YKa3aHHBIMH ITPETEHICHTaMH Ha paboTy?

2. KakoBbI IpaBHiIa yCTaHOBIIEHHUS NCTIBITATEIFHOTO CPOKa?

3. OcoOeHHOCTH TPEIOCTaBICHNS OCHOBHOTO €XKEroJHOTO OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHSIM
pabOTHHUKOB

4. Kakoii pe>xum paboThI MOT OBITH YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydJarommiicss BIIQAEET: HABHIKOM KOHCTPYKTHBHOI'O PEIICHUS KOH(JINKTOB H
TPYZOBBIE JIOTOBOPEI U | IPOTHBOpEYHH B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHAX
JOTIOJTHUTENNbHBIE COTJIAIIEHUS | KOMAaHAHOW pPa0OTBl M pemeHHs IOCTaBICHHBIX 3ajad; HaBBIKAMH aHaJN3a
K HUM TPYAOBBIX JOIOBOPOB U JONOJHUTENBHBIX COINIALIEHUN C pPa3HBIMU KaTErOpUSMHU
pabOTHUKOB.

3a[1aqa 1. B Tekcr TPYAOBOI'0 A0TroBOpa € I/IBaHOBLIM, MNpUHUMACMbIM Ha AOJDKHOCTHL MCEHCDKEpa 110 pa60Te C
KIIMCHTaMU B OpraHu3aluro «d)aKen», BKJIFOYMJIN CJICAYIOMINUE TTOJIOKCHUA:




— paboTomarens 00s3yeTcsl BBIIATh PAOOTHHUKY JK3EMIUIIP JODKHOCTHON WHCTPYKUIWH, HAYWCIATH W BBHIILUIAYMBATH

€XKEMECIUHYIO 3apabOTHYIO ATy,
— YCIIOBHUS TPYIOBOTO JOTOBOPA HOCAT KOH(DUACHIIMAILHBIN XapaKTep U PasrIIAlliCHUIO HE TTO/IEXKAT;

— YCJIOBUA TPYAOBOI'O JOrOBOpa MOIr'yT OBITh U3MEHEHEI 10 COTJIAIIEHUIO CTOPOH MYTEM NOANMMUCAHUA JOMMOJTHUTCIBHOI'O

COTJIAIICHUA WJIN ITyTEM NOAINMKUCAHUA HOBOI'O TPyAOBOI'O JOTr0OBOpaA,

— CPOK UCIIBITaHUA COCTABJIACT 2 MEciana, KOTOpLIfI IO COTJIAlICHHUIO CTOPOH MOXKET OBITH IMPOJJICH C€1IC Ha 2 HCICIIN.

OmnpepennTe IPaBOMEPHOCTH BKIIOUCHHBIX ITOJIOKCHHH.

OIIK-9.1. Omnpenemnsier | OOyJalonIAiicss yMEET: OCYIICCTBIATH KOHTPOJb COOTBETCTBHSI (POPMBI OILIATHI
NPaBUIEHOCTb NpUMEHEHHs | TpyJa U BHIA IEATEeIbHOCTH pabOTHUKA, HAXOMUThH M YCTPAHATH OLIMOKH B CHCTEME
OILIaTHl TPYyAa pPaOOTHUKOB OIUIaThl TPyAa paOOTHHKOB

Curyarus 1

B cooTBeTcTBUM C TPYAOBBIM JOrOBOPOM ISl paboTHHKA ckiaa opranu3anmu [lerposa C.I1. ycraHOBeHa mpocTast
noBpeMeHHas (hopma oriatel Tpyaa. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsme 202
roga orpadotan 176 gacos. TapudHuas craBka coctaisier 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHU € TPYZOBBIM JIOTOBOPOM IS Clecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Biacoa
B.A. ycTaHOBiI€Ha NOBpEMEHHO-TIpeMHalIbHAsA (opMma orIaTel Tpyna. Pasmep exemecstuHoit npemun coctasiseT 20%
0T (hakTHUeCKH HAUMCICHHOW 3apaboTHOi miuatel. Bnacos B.A., cormacHo Tabemo oTpaboTaHHOTO BpEMEHH, B MapTe
Mmecsme 202 roma otpaboTan 176 gac. Tapudnas craBka cocrasisger 110 py06. 3a 1 gac.

Bamanue. Onpeneuth CyMMy 3apa0b0THOH miatel Biacosa B.A. 3a mapt 202 roxa.

Curyauus 3

B COOTBETCTBUH CO INTAaTHBIM pPACIUCAHWEM HaYajdbHHUKY IUIaHoBoro otaena CokosoBy A.U. ycTaHOBICH
noimkHOCTHOM okiag 26000 py6. Yucno pabouux aneii B mapte 202 rona coctapisieT 26 pabounx aHen. GaKkTHIECKH

CoxonoBeM A.U. orpabotano 22 pabo4nx IHS.

Bamanue. Onpenenuth cymmy 3apaboTHoit miatel CokonoBa A M. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | OOy4Jarommiicss BiajeeT: HABBIKAMHI SKOHOMIYECKH MIPABHIBHOTO (POPMYIMpOBaHHS
MIPaBMIILHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1ad B 00JIaCTH OIUIATHI TPy A

OIUIaTHI TPYJa paOOTHUKOB

Curyarus 1

PaborHuky opranuzamnmu IlaBmoBy W.I1. mpemocraBieH odepenHON OIUTAYMBAEMBIA OTIYCK MPOJOJIKHTEIEHOCTHIO
14 xanenmapubix gueid ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Oxinan padoTHuka cocraisier 20000
pyO., APYTHX BEHIILIAT B IOJIB3Y paOOTHHKA HE TMPOW3BOAMIOCE. PacuetHsiil mepuox ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoran [laBnoBeiM W.II. He monHOCcThIO: B Mae 2017 roma IlaBmoB W.II. Gonen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBsI3W ¢ 4eM 3a Maii eMy ObuIa HaunciieHa 3apaboTHas miara B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyo riaty [laBnosa W.I1. 3a ouepenHoii OTIyCK.

Curyarus 2

PaGornuk opranmsaumm CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTHYCK HPOJOJDKHTENBHOCTBIO 28




kaneHmaapHbIx aaer. [lepuox ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBEIM A.A. 0TpadoTaH moiaHocTh0. B 2017
ToIly JOJDKHOCTHOHM oxian pabotamka coctaBisur 25000 py6. C 01.01.2018 roma AOmKHOCTHOH OKian pabOTHHKA
noBsitieH Ha 10% u cocrasun 27500 pyo0.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON IUIATHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYEepEeHOM OTITyCK.

Curyarnus 3

@oHA OIIIaTHI TPyHa B TeKymieM roxy coctaBister 750 Teic. py6. Ha Oymymmii ron mpennpusTHEM YCTaHOBICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIUH.

3amanue. PaccuntaTh MIaHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. TIpumenser metoxasl | Obyuarowuiicss ymeem: yOexnaTb, MOTUBHPOBaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaJIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATCpUaJIbHOTO
CTUMYJIMPOBAHUA JIIsL

NOBBIIIEHUsT AP QeKTUBHOCTH
paboTHI IepcoHaa

Curyarus 1

Amnanus cutyanmm «/3MeHeHUA B cCUCTEMe 33Da60TH017[ IJIATHI B OaHKE»

Heﬂb anaau3a: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBBIX peIHCHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HAKOMBTECH C CUTYAIHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykOBOJACTBO KOMMEPUYECKOro OaHKa B CBS3H C PsAZIOM OOBCKTHBHBIX W HECOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsamany) Pelmio U3MEHUTh CHCTeMy U (OpMy OIUIaThl TpyAa paOOTHUKOB (OHIOBOTO
YOpaBJICHUS: €CIHM PaHBIIE €r0 COTPYTHHUKH MOMy4ainu (UKCHpoBaHHBIN okiaz mioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEICHHYIO CIIENIKY, TO TEIeph OKJIAM JIMKBHIHPOBAJICS, a «CACTBITNHA» yBeIHImiIack 10 40% OT KOMHCCHH 3a OTle-
panuro.

B cBsi34 ¢ 3THM HOBIIIECTBOM OOJIBIINHCTBO BEAYIIUX CIEHHATUCTOB (0€3 KOTOPhIX paboTa JOHIOBOrO yrpaBiIeHUs
OyJeT mapaiu3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KaK JTO YIpaBIICHHE SIBISUIOCH BEAYIIMM B JAHHOM
0aHKe U caMBbIM peHTa0ebHBIM) TIOIaJH 3asBICHHE 00 yXO0/Ie.

Omnpoc, IpoBeICHHbIN MEHEeKEPOM IO YIPABICHHIO NIEPCOHATIOM, BBIIBIII CIIEAYIOIINE IPUYMHBI TAKOTO TOCTYIIKA!
HEYBEpCHHOCTh B TOJyYCHHWH CIIPABEAJIMBONM OIUIATHl NMPH HEOJIArONpUsATHOM CHTYyalliM Ha DBIHKE; BOCIIPHATHE
MIOCTYIKA PyKOBOJICTBA KaK HE3acIy’KEHHOTO HaKa3aHUs; OTCYTCTBUE yueTa MHEHHS CaMUX paOOTHHUKOB.

ITo pexomeHmany MeHeKepa PyKOBOJACTBO MPEIIOKMUIO CHAaYaja IIPOBECTH SKCIEPUMEHT 10 BHEJIPEHUIO HOBOM
(hOopMBI OIIIATHI HA 3aWHTEPECOBAHHBIX paboTHUKaX. OTHAKO 3TH MEPHI MO3BOIMIN BEPHYTH JIUIIb YacTh COTPYTHHKOB
(hOHIIOBOTO YIIPABJICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHUTE MPUYMHBI TPOBaja HOBOBBEICHHS, CBS3aHHOTO C W3MEHEHUSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN
Pa3IUYHBIX COEPIKATEIBHBIX U MPOIECCYATbHBIX TEOPHUH MOTHUBAIUH:

1.1. Kakue rpymnmnsl moTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYIHUKOB OT/ETA 10 HOBOBBEIEHHS M KaKHe CTAaJIN aKTyalbHBI
mocye ero BHeApeHus (mmo teoprsiM Macnoy n Anpaepdepa). Kak n3MeHeHne CTpyKTyphl 1 IPHOPUTETOB MOTpeOHOCTEH
MIOBITMSUIO HA BOCIIPUSATHE HOBOBBEICHNUSA?

1.2. TIpoananusupyiite npeamaraeMylo CHUCTEMY OIUIATHI TPyJa C TOUKU 3peHHs TeopuH oxkuaaHus. OueHure ee




MTOTEHIMAJIBHYIO CIIOCOOHOCTh OKA3bIBATh BIMAHNE HA 3((EKTUBHOCTH NEATEIHLHOCTH W IPU KAKWX YCIIOBHAX JaHHAs
3¢ (EKTHBHOCTh MOXKET OBITh TOCTUTHYTA, YIUTHIBAS CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYalHio B oTAese?

1.3. Ouenure c mnO3UIMNH TEOpUH CHpaBeUIMBOCTU (IAUCTPHUOYTHUBHOW, MNPOLENYpHOH CIPaBEJIMBOCTU U
CIPaBEUIMBOCTH B3aMMOJCHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIATHl TPYyJa, IPOLECC BHEAPECHUS HOBOBBEACHUS U
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/ENA.

2. OcCHOBBIBaSICb Ha PEKOMEHAALMAX TEOPUH MOTHBAIMH, KPAaTKO ONHIINTE HauOoJiee NPEAIOYTHTENBHBIN IUIaH
JEHCTBHH PYKOBOACTBA OaHKa IO MOBBIIICHUIO MOTHBALUH COTPYIHUKOB OTZCTA.

Curyarnus 2

VYnpaxnaenne «Teopun MOTHBAIIMN U MPAKTHKA VIIPABICHUS IIEPCOHATIOM

Lenu ynpadgcnenus: HaydUThCS aHANIN3UPOBATH MPAKTHKY YIPABICHUS MEPCOHAJIOM C MO3MILHUHA €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPHH MOTHBAIWMH; BBISBIATH W NPOTHO3HPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOLMPOBAHHbBIE HE-
COOJTI0IEHIEM TTPABIJI MOTHBAIIMOHHOTO YIIPABICHHUS IIEPCOHAIIOM.

3aoanue. I[aﬁTe OTBCTBI HAa BOHPOCHI: KaK COIJIACYCTCA € MOTUBALIMOHHBIMU TCOPHUAMU CICAYIOLIAAd ITPAKTHUKA
ACATCIBHOCTU TMPCANPUATUA (yKaSaTL, KaKHE€ IIOJIOKCHHA KaKHUX Teopnﬁ MOTHBALIUU PCATTU3YIOTCA WM HAPYHICHBI
BBIJAHHBIX HpI/IMean)?; KaKHne HpO6J’IeMLI MOTYT BO3BHUKHYTb B [IPUMCPAX, B KOTOPBIX OINMMCAHA HEraTUBHAA HpaKTI/IKa?

1. Arenram no COBITY TIATAT TOJIBKO KOMHCCHOHHBIE (IPOLEHT OT 00bheMa 3aKII0UYEHHOTO JIOTOBOPA O MPOAaXe) Ha
TOM OCHOBaHHWH, 4TO JII00ast APyrast CHCTEMa MOOIIpeHHs OyneT MeHee 3 GEKTUBHOM ISl YBEJIIMUCHHS 00beMa Ipo-
Tax.

. Pa3Mep KOMHCCHOHHBIX (NIPOLEHT OT 00BbEMa 3aKIIOUEHHOI'0 JOroBOpa O MpOJake) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIUH pa3 B FoJl U B TEUEHHE ITOTO NEepPHOia He IIepecMaTpUBaeTCs.

. CotpynHuku oTzena cObITa OLEHUBAIOTCS KaKAbIM Mecsan o 3¢ddexTuBHOCTH MX padorel. C momoGHOTO pona
OIIEHKOH 3HAKOMSAT BCEX COTPYIHUKOB OTAENA COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA H06erym1<ax».

. Ha xypcel noBeImeHns KBAIM(GUKAIINKM HAMPaBIIAIOTCS TOJBKO TJIaBHBIE CIELUANMCTHI OTAeNa cObiTa. B mobom
JPYTOM cilydae BJIOXKeHHs1 B 00pa3oBaHue cUUTalOTCs Hed()(DEKTHUBHBIME ISl OT/ENA.

4, [IpeanonaraeTcsi, 4To MO0 TeX TOp, MOKa COTPYAHUK OTHEela CObITa HE MPOSBUT ceOs, OH JIOMKEH BBHITIOTHATH
6. Tlnan paboThI oTHENa COBITA Ha TOJ] M KBAPTAJ COCTABIIAIOTCS C YIETOM MPESIOKEHHN BCEX COTPYIHUKOB.

. B koHme roma ympapnsiomuii mo cOBITY pachpenenseT NpPeMHUH TeM COTPYAHHKaM OTAea, KOTOpbIe, MO ero
MHEHHIO, 3aCIIy>KHIIH «HEYTO OOJIbLIee».

Curyauus 3

VYopaxueHnue «Ombka PYKOBOAUTEIIAN

Lle]lb ynpaosicHeHus: ONPCACIINTL NPHUINHBI OIIHOOYHBIX YHOpaBJICHYCCKUX pemeHHﬁ, CBSI3aHHBIC C HAPYHICHUCM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CUTYAIMSIMU B OTBETHTE Ha BOTIPOCHI K HUM.

Cumyayus 1. lled npeamoxui CBOEMY OTBETCTBEHHOMY M 00S3aTENbHOMY COTPYAHHKY pa3paboTaTs MPOEKT IO
HOBOMY HAIIPABIICHUIO JAEATEIbHOCTH KoMmaHuu. OIHAKO 3TOT COTPYJHHK CTal BO3pakaTh M HPHUBEN TakKue
apryMeHThI: «51 XOpOIIO BBIMONHSIO 33Ja4H, JISKAIIUEe B paMKax MO KOMIETEHIMH. MHe HPaBUTCS, KOTAa MOU
Jiefia B TIOPSAJIKE, a 3a/laudl YeTKO M BOBPEMs BBINIONHSIOTCS. Pa3pabaThiBaTh HOBBIIT MPOSKT O3HAYAET BCTYIHTH B
«30HY HEKOMIICTEHTHOCTH», W si OyIqy dyBcTBOBaTh ceOsi nuckomdoptHo. Kpome Toro, HEHOHSTHO, Kakue
pe3ysbTaThl MOKHO HONYYUTH TIPH pa3paboTKe HOBOTO IIPOEKTA, a BBIIOJHEHWE NPHUBBIYHBIX JUII MEHS 3ajad
MIPUHOCHUT KOMITAHUH HIOCTOSIHHYIO TIPHOBLIE.




Bonpoc. Kakyro omm0Ky cOBEpIII pPyKOBOJUTEIH IIPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPYTHUKA?

Cumyayus 4.

PykoBonureneM HeOONbLIOH, HO JUHAMHUYHO pa3BHBAoLIeiics KOMIIaHHU c(HOPMYJIMPOBaHa yCTAHOBKA Ha
IpUEM HOBBIX COTPYIHUKOB, 00S3aTENFHO MOJOIBIX, aMOHMIIMO3HBIX, HALCJICHHBIX Ha IPOQECCHOHANBHBIN POCT.
PykoBonurens paccysxnaan Tak: «Ecim coTpyJHUK CTpEeMHUTCS K yCIIeXy, OH CTaHeT paboTaTh He TOJNBKO Ha ce0st, HO
1 Ha KOMITaHHUIO, 9TO Oy/IET CIIOCOOCTBOBATH €r0 Pa3BUTHION.

B Tewyenue momyTtopa JieT 3Ta IOJHMTHKA JaBajla CBOM IUIOABI, OZHAKO K KOHIy BTOPOTO rojia BO3HHK PE3KUi
«ob6Bam» yBompHeHHH. [Ipu mpueme Ha paboOTy JNFOMIM 0OemIamy KapbepHBIH POCT, HO CBOOOJHBIX BaKaHCHH Ha
PYKOBOISIINE IOJDKHOCTH B KOMIIAHWM He ObUI0. B pesynbrare opraHm3amus NoTepsla CaMbIX aKTHBHBIX H
YCIIEIIHBIX COTPYAHHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiiodajach OIIMOKa PyKOBOIUTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MaxKnemnanna)? Kakue pemeHust B 3TOH CHTyallud MOXXHO ObUIO OBI MPEANPUHSTH, YTOOBI CTaOMIM3HUPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNns 3aMETHII, YTO C POCTOM YHCIEHHOCTH €ro OT/Aeja 3aMETHO yXYIIIMINCh OTHOLICHHUS MEXITY
COTpyIHHKaMU. PeryssipHo BO3HMKaIN KOH(IUKTHI, COTPYAHUKY IIPUXOANIIN K HEMY JKaJIOBaThCsl HA CBOMX KOJLJIET,
HEKOTOpbIe 4acTo Opanu OOJBbHUYHBIE JHUCTBI U T. . OCOOCHHO CTpajajia COTPYJHMIA CPEAHUX JIET, XOPOIINii
CHELHAIIICT, HO OYeHb PAaHUMas, C OOMIUYMNBBIM XapaKTEPOM.

JKenast koMmeHCHPOBATh COTPYAHULIE YXYAMIAIONIYIOCS 00OCTaHOBKY Ha paboTe, pyKOBOAUTENh PEIIHII TOBBICUTH €i
3apaboTHy0 maTy. OfZHaKO depe3 HEKOTOpOe BpeMs KEHIIMHA yBOJWJIACH M Iepelula B APYTYI0 KOMIIAHHUIO Ha
MeHbIui oknan. IlomaBas 3asBieHHe 00 yxonme, oHa ckazama: «[lycTb TaM TIATAT MEHBINE, 3aTO MHE TaM
CIIOKOITHEe, HeT KPHUKa U IIyMa TI0 ITyCTSIKaM.

Bonpoc. Ob6wsicante cutryanuio ¢ nosunuii Teopun ®. I'epubepra. Ilomymaiite, kakoil ¢akTop cTanm s
JAHHOH COTpPYXHHIIBI MOTHBHPYIOIIHM.

OIIK-9.2. Tlpumenser metoabl | Obyuarowuiicss 6i1adeem: TpPUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepHaIbHOTO U | MaTepHaIbHOI U HEMaTepHUAIbHONW CHCTEMBI CTUMYJIHUPOBAHUS PaOOTHUKOB
HEMaTEPHUaIbHOTO
CTUMYJIUPOBaHUS JUI

mOBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Keiic 1

HHCTDVMGHTH MOTHBAIIUH pa6oq1/1x.

XapakTeprcTHKa OpraHn3aIun

CrpykTypa - ynpaBieHWE W BCE aJMHHUCTPATHUBHBIE CIIY)KOBI HAaXOAATCS B OJHOM 3[JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactn. OCHOBHOH 3aKa34yKK OpraHU3aluy TEPPUTOPHUAIBHO HAXOAUTCS B HEMOCPEACTBEHHOH OJIM30CTH OT
npeanpusaTHs. Taxke UMEIOTCS B CTPOUTENbHBIE IUIOMAIKH B perdoHax. IIpoduiib AesTeIbHOCTH — CTPOUTEIHHO-
MOHTa)KHasl OpraHU3aINs, CyOIOAPSTINK, OHO U3 IPEANPHUATHN XOIANHTA.




OO6mmas yucieHHOCTh nepcoHana — okodio 500 gemoBek. Cpok padboTel opranuzaui — CMY cylIecTBYeT ¢ COBETCKUX
BpeMeH. 3a nociennue 10 JieT 3HaYuTeIbHO N3MEHUIIACh CHCTEMA YIIPaBJICHHUS.

OOmmas cutyanus

Bl — 3aMecTHTENH TeHEPaTbHOTO AUPEKTOPA MO paboTe ¢ MepcoHaIoM. BeTynuiu B TOIDKHOCTE Henelnto Hazaz. o
Balllero NpUXoJa B OpPraHM3aLMI0 3TOW MO3MLIMK B Heil He Obuio. Bac mpurmacun Buie-npe3naeHT XoJjjauHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepalbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYAHUKOB padOTaeT Ha MPeIupUsITUH OT 15 10 25 jer u He coOupaeTcst yX0IuTh B
CHITy BO3pacTa M HPHUBBIYKU. DTO BEICOKOIPO(ECCHOHaNbHbIE padoune Kaapbl, HIMEIOINE YHUKAIbHbBIA
OTIBIT.

2. TexydecTs KampoB HaOMIOZAETCs, CKOpEE, CPEOM MOJOIBIX CIEHHAINCTOB: OHH TNPHUXOAAT IOCIE

HWHCTHUTYTA, MOJIYYalOT OIBIT, & MMOTOM ye3KaioT B [leTepOypr Ha CTPOUTEIBCTBO CyNEepPMapKETOB, TJIC
IaTAT BABOe Ooipire, yeM B CMYVY.

3. B opraHuzanmy cymecTtByeT cucreMa OOyuYeHHS MOJOABIX pabounx (ecTh COOCTBEHHBIH yueOHBIH
TIOJIUT'OH, COOMIOAAIOTCS TPAIULIUK HACTABHUYECTRA).
4, C coBeTckMX BpeMEH Ha TPEeINpUsITHH BEIETCS KyJIbTYpHO-MaccoBas paboTa (COpeBHOBaHUS,

TYpPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUYHBIX HaOII0AEHUH 3a IepBYIO HEAEI0 paboThI:

B komnexTHBe 310pOBBIH CONMATBHO-TICUXOJIOTHYECKUH KuMar (JoOpoKenaTenbHble, JOBEPUTEIbHBIE OTHOLICHNUS,
CIUIOYEHHOCTh, OT3bIBUMBOCTE, TOTOBHOCTH IIOMOYb).

JIuneiineie PYKOBOAUTEIN HE 3HAOT COBPEMCEHHBLIX CHUCTEM MOTHUBAOHUU W CTUMYJIMPOBAaHHA, B YIIPpaBJICHUUN
HCIOJIB3YIOT e[[HHCTBeHHbeI CTHJIb - IOAYCPKUBAIOT OIINOKU INOJYUHCHHBIX, a HC UX NOCTHXXCHUA.

Bpuramupsl pacnpenensioT 3aiaHus [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3E€T», 3a INEPEepadOTKH HUKAKOH
JIONIOJTHUTENBHOMN OIIAThl HE MPELyCMOTPEHO.

B menoM KOJUIEKTHB O4YeHb WHEpTEH. VI3MEHEHHS M HOBOBBEACHHUS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Bricokas neHTpaiau3anys yrnpasieHHs,, OOIBIIMHCTBO ONEPATUBHBIX PEIICHUN IPUHIMAETCS «HABEPXY».

Jlune#HbBIC pYKOBOANUTEIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYJHUKOB.
W3 aHanm3a BHyTpEeHHEH TIOKyMEHTAIIH:

1. B xomnanum cymecTByeT (DMKCHPOBaHHbIE PACLEHKM HAa Pa3IMYHble BHABI paboT, W omiata Tpyna paboumx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHUS. OTHAKO OHA HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cucrema omiaThl TpyAda «HEOPO3pavHay. Paboune He MOTr'yT CaMH IOACHYUTATh, CKOJIBKO U 3a YTO OHU MIOJTy4arT.

. JlolKHOCTHBIE WHCTPYKIWH, pEriJaMeHTHl W CTaHmapTel (mpednpusatue ceptudumumpoano mo I[SO) He
UCTIOJHAIOTCS, OTCI0Ia — TyOIrpoBaHue (QYHKIIA U HA3KAsi COTIIACOBAHHOCTD JICHCTBHIA TIOIpa3 IeIICHIH.

4. B opranuzamuu HeT GOpMaNTM30BAHHON CHCTEMBI OLEHKM TepcoHana. [IpeanpusTie Ha JaHHOM JTare He MOXKET
MOBBICUThH 3apIUIaTy COTPYIHHMKaM, T.K. SIBJISETCS YAaCTHMYHO I'OCYNAapCTBEHHBIM M paboTaeT B COOTBETCTBUHU C
TpeOOBaHUAMH U MIPEANUCAHUIMU MUHHCTEPCTBA.

3AJIAHHE:

1 Kaxue HHCTPYMEHTHI MOTHBAIMM BHl TPEAIOKIIN OBl BHEAPUTH DPYKOBOACTBY NAHHOTO INPEANPUATHS IS
MOBBIIICHHS JIOSUTBHOCTH COTPYAHUKOB (0COOCHHO MOJIOJIBIX CIECI[UATICTOB).

2 HyxHO 1H, Ha BaIlI B3TJIA, MEHATh CHCTeMY omiaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTh CBOM NpEIIOKEHHS PYKOBOJMTENIO H paboTaTh ¢ COMPOTUBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTES, CTAPIIMX COTPYTHUKOB NPU BHEIPCHUU MPEIII0KCHUI?

Keiic 2.

MOTI/IBaHI/IH COTPYJAHUKOB OTACTIA 06CJ'IV)KI/IBaHI/I${ KJIMCHTOB

XapakTepucTuka opraHu3auu

HpO(i)I/IJ'H) ACATCIbHOCTH — 3aBOJ IO MPOU3BOACTBY TOBApPHOI'O OeroHa. CprKTypa KOMIIAaHHMH: JBa KIKOYCBBIX
oApa3aACICHUA — OTACT MPOJAX U OTACI 06CJ'Iy>KI/IBaHI/I$[ KJIIMCHTOB. Hpouecc B3aMMOJICHUCTBHS C KIIMEHTAMH JCIIUTCS
Ha ABa dTana - 3aKJII0YCHUEC JOroBOpa, OTIpy3Ka U JOCTaBKa OeToHa Ha OOBEKT. YucieHHoCTh IepcoHajia — OKOJIO




150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.
OOmmas cutyanus

Br1 — MCHC/IKEp MO NEpCOHATTY. HenaBHo FeHepaﬂLHLIfI JAUPEKTOP MOCTABUII IMIEPE BaMU 3aJlavy: MpOaHAJIU3UPOBATh
CUCTEMY MOTHUBAIIUU [JIsI COTPYAHUKOB OTACIa 06Cﬂy)KI/IBaHI/I$I KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema omaTel B JaHHOH opraHM3anuy c(hopMHpOBaHA JaBHO, M MEHSTH €€ B Onmkaiiiee BpeMs HE TUIAHUPYETCS
(oHa ocHoBaHa Ha (hUKCHpPOBAaHHOM OKjIaje). Ho B mocnemHee BpeMs ydacTHINCH JKaJloOBI PYKOBOAMTENS OTAENA
o0cITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUI OTJENbHBIN IPeMUANIBHBIH (DOHA, OH 3aCTaBMII ObI TOJYMHEHHBIX JIy4Ille padoTaTh.

Ilocne ananuza AesATEIBHOCTH COTPYAHUKOB OTACJA I10 O6CJ'Iy)KI/IBaHI/IIO KJIIMEHTOB Bbl NPUIIJIM K BBIBOAY, YTO
OOJLLINHCTBO M3 HHX COOTBETCTBYIOT HpO(IJeCCI/IOHaJ'ILHLIM TpeGOBaHI/IHM K JOJI’KHOCTH, 06J'Ia)18.}0T HeOGXO}II/IMLIMI/I
HaBbIKaMU U CHPAaBJIAIOTCA CO CBOMMH o0s3annocTamMu. Ho 061111/16 moKasaTcimn 3(1)(1)6KTI/IBHOCTI/I pa6OTLI oTAciaa
HaxoOdaTCA Ha CPCAHEM YPOBHE.

3ATAHUE:
1. Kakum 06pa30M, Ha Ball B3IJIAJ, MOXHO MOTHBHUPOBATH COTPYAHHUKOB OTACIA 06CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazatenu, METO/IbI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBI 000CHYeTe TeHepalbHOMY IOHPEKTOPY CHCTEMY MOTHBAIUH, Pa3pa0OTaHHYIO BaMH LIS OTIENa
00CTy)KMBaHUS KIIMCHTOB?
Keiic 3.

Cucrtema omIaThl TPYJIa OTASIOB IMPOAAXK U MAPKETHHTA

XapakTepucTuKa OpraHu3auu
IIpod b AesTeIbHOCTH — CEPBUCHAST KOMITAHUsI, OKa3bIBAIOIIAsl YCIAYTH [0 Pa3paboTKe CallToB.

CTpyKTypa KOMIIAHHM — OT/ENl NPOU3BOACTBA (CHELUATIUCTBI- AW3aWHEPhl), OTAET NMPOJAXK, OTIAC]T MApKETHHra H
aHaM3a, CepBUCHAs ciIyxk0a (cekperapb, Oyxrantep). PykoBoanTenn — KOMMEpUECKUi U TeHepaIbHBIM JUPEKTOPA.

YucnenHocTh iepcoHana — 20 gemoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO0mmast cuTyars

KomnekTuB [10CTaTOYHO YCTOMUMBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee roja. B opraHuzamuu mpoBOASTCS
KOPIIOpaTHBHBIE MEpONpPUATH (BbIE3Ibl HA NPHUPOAY, TPEHHUHTH ''CIUIOUEHHs', COBMECTHBIE Npa3THOBAHUS [HEH
poxnennsi). Ha oOmux coOpaHHSX pyKOBOIUTENHN, PaccKas3biBas 00 YCHEHIHBIX MPOEKTaX, MOAYEPKUBAIOT 3aCIyTH
COTpPYTHUKOB.

HavanscTBOo 4 Mecsia HaszaJl TPUHAJIO PEIIEHHE O TIOBBIIIEHWH 3apIUlaThl U CO3JaHUU CUCTEMBI €XKEeMEeCSYHOU
OIIEHKH TI0 pe3yJbTaTaM paboThl COTPYIHHUKOB OT/EIOB MPOJK U MAPKETHHTA.

ITepconany oTaena MapKkeTHHTa OKJIaJ ObLI MOBBINIEH B JBA pa3a W NMPUBSI3aH K ONMpeAeTIeHHBIM Pe3yJIbTaTaM, KOTOPBIX
HY)XHO JIOCTUYh 3a Mecsl] (HampuMmep, KOJIMYECTBO YIIOMHUHAHHMKA B Mpecce, TOCETUTENIe Ha caifTe, MPOBEACHHBIX IO
IJIaHy MEPOTPYSITHHA U T.11.). EskeMecsSuHbIi TIaH COCTABIIACTCS PYKOBOJUTEIEM COBMECTHO C KaXIBIM COTPYIHHUKOM.
JocTmKkeHre KOHKPETHBIX MOKa3aTeield IPUBA3aHO K IeITCIPHOCTH OTACIHHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM
K orare. J[Jst mpoaaBIOB YCTaHOBIICH MUHUMAIIBHBIN OKJIal M OOHYC 32 BBIITOJHCHHE TUIaHA MTPOAAXK, IUTFOC, TIPOIICHT 32
MPOAAXy B COOTHOIICHUHU mpuMepHO 25% (oknan) k 75%. PaHbine BHIIUIAYMBANICS TOJIBKO OKIIAJA (CPEIHHNA YPOBEHB 110
ropoxay). CoCTaBICHHBIH IUIaH U TPeOYyeMbIe pe3yNIbTaThl ObLTH COTIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIWBHIYAIbHO.
[T1aH OcHOBEIBaeTCS Ha MOKA3aTEISIX paOOTHI CAMOTO YCIICIITHOTO MEHEIKepa.

CHYCTH 4 MECsiaa ITI0CJIC BBCACHMA HOBO# CHCTEMBI OILIATEHI PYKOBOAUTEIN MNPOAHAIIU3UPOBATIN PE3YJIbTAThHI €C€
HeﬁCTBHﬂ U [IpUIUIA K BBIBOAY, 4YTO OHHU JOCTATOYHO IUIAYCBHBIC. IInan BHIIONHSAIM MOJHOCTHIO JHIIb 20%




COTPYIOHHKOB oTAeNa nmponax. HekoTopsie orparmamics BeimonaeHneM 50-70% mnmana. Panbpie geTko onpeneneHHoro
IUTaHAa HE CYIIECTBOBAJO, padoTa CTPOWJIACH IO HPHHIMITY «CKOJBKO MOIydHTcs». V3 pasroBopa ¢ COTpyAHHUKAMHU
PYKOBOAWTENH BBIICHWIIM, YTO OHU HE CUUTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOIIEH, a IPUPOCT 3apIUIaTHl BOCTIPUHUMAIOT
KaK €CTECTBEHHBIH, KPOME TOT0, 3asIBIISIOT, YTO PYKOBOAUTEIH IJIOX0 X MOTHBHPYIOT.

Ha Bompoc 0 ToM, 9TO MX MOrio OBl CTUMYIHMpOBaTh, oTBedanu: «Ham HykHa cB0OOna, a BBl HAC 3aroHAETE B
KECTKHE PAMKI».

3AJTAHUE:
1. [MoyeMy KOMIaHWSI HE IOCTHIIIA JKEIAEMOIO pe3yjbTara OT BHEIPEHHS HOBOW CHCTEMbI MOTHBAIUHU?
Hazmxo am 4Tt0-T1O0 MEHATH?
2. Yro BBl M3MECHIWIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTO cTuMyaupoBanus? Kak mposenu Okl ee
BHeapeHue?
3. Hy>HbI IT1 IOTMOTHUTENbHBIE METOBI MOTHBAIMHU ISl COTPYIHUKOB AaHHO# kommanuun? Ecimu «ga», To
Kakue?

2.3. HepequL BOIIPOCOB IJIs1 IOATOTOBKH O6y‘IaIOIJ_II/IXC$I K HpOMe)I(YTOQHOﬁ aTTeCTalnu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. YopaBieHue nepcoHanoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IIpenMer 1 MecTO yIpaBiIeHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTH yNpaBJI€HUS TEPCOHAIIOM.

4. OcHoBHBIE (D)YHKIMH B Chepe yIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynbrypa u ¢unocopus opranmzanuu. OpraHu3aiioHHbIE MOJENIN W OPraHU3alMOHHBIC
KYJbTYpBI.

7. O011as XxapakTepucTHUKa Ipoliecca yIpaBJICHHs TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHue u BHyTpEeHHHE YCIOBUS, AETEPMUHHUPYIOIIME TOTPEOHOCTh B IIEpCOHATIE.

11. PykoBOACTBO mepCcOHANIOM KaK Pa3HOBHUIHOCTD BJIACTH.

12. UnauBuayanbHble BaKHEHIINE mapameTpsl 3P PEeKTUBHOTO pyKoBoACTBa. Poiun u pyHkunn
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKIIMU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPraHU3ALINN.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH MO YIPABICHUIO IEPCOHATIOM.

18. @yHKIMHK yIpaBIICHHS IEPCOHATIOM

19. MeTonb! ynpaBiieHHs IEPCOHATIOM

20. DTtamnsl HBOIFOLUHN YIPABICHUS IEPCOHATIOM

21. llenn u npUHIMIBI YIPABJICHUS EPCOHATIOM.

22. Crparerust ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMeHHBIE TOAXOABI K YIIPABICHUIO IIEPCOHAIOM.

24. KanpoBoe nporpaMMHpPOBaHHUE.

25. Cucrema yrnpaBJieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTepU3yIOIKUE YIIPABICHUE IEPCOHATIOM



27. DneMeHTHI paboThI C KaJipaMH.

28. PamouHoe ynpaBieHe U yIpaBiIeHUE TOCPEICTBOM JeJIETHPOBAHUSI.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeTonbl hOpMHPOBaHHUS YITPABICHYCCKUX KOMaHI.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue Npouea1ypy U KpUTepUU OLleHUBAHUS
¢popMHPOBAHHOCTH KOMIIETEeHUIMH NPHU NMPOBEAeHUU MPOMEKYTOYHOM aTTeCTALMHU

Kpurtepun ¢popMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctasisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YyYaIOMIEMyCsl, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bpEma 3a1laHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111er0 00BEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOydYarOIIEMyCs, €CIH KOJIUYECTBO
MPaBUJIBHBIX OTBETOB — MeHee 60% oT o0miero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATAM BbINOJHEHUS 3aJaHUM

«OTIHYHO/32aYTEH0» — CTaBUTCS 3a pabOTy, BBIMOJIHCHHYIO IIOJHOCTHIO 03 OImMUOOK u
HEJI0YETOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 33 pa0dOTy, BHITIOJTHCHHYIO TIOJHOCTBIO, HO TMPH HAJTUMYUU B HEH
He OoJiee 0/IHOM HerpyOol omMOKK U OJHOTO HeJ0YeTa, He 0oJiee TPeX HEeI0UETOB.

«Y10BJIETBOPHUTEILHO/3aUTEH0» — CTaBUTCS 3a paboTy, eciu OOydJalomUiCs MPaBUIHHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON rpy0oil OmMOKKM M JOBYX
HEJI0UeTOB, He Oosee oHOoM rpyOoi U onHOM HerpyOoi omunOKku, He OoJiee TpeX HErpyObIX OMINOOK,
OJTHOM HerpyOOi OMMOKYU U IBYX HEJOYETOB.

«HeynoBjieTBOpUTEJIbHO/HE 3aYTEHO» — CTaBUTCA 3a pabOTy, €CIU YHCIO OIMUOOK |
HEJ0YETOB MPEBHICHIIO HOPMY JUIS OLIEHKH «YIOBIETBOPUTEIHHOY» WM MPABUIBHO BHIMOJIHEHO MEHEE
2/3 Bcelt pabOTHI.

TecroBble 3ananus Kk 3auery B JUOC
(3aounas popma 0OyueHuUs)

1. IToHsAiTHE KyNmpaBJIEHHE MEPCOHAJIOM» 03HAYAET:
a) ympasyieHue pabounmu;

0) ynpaBieHue JI0JbMH B IIPOIIecce POU3BOJICTBA;
B) yIpaBICHUE IPOU3BOJICTBOM;

T') yIpaBleHHE TPEATIPHSITAEM.

2. llesblo ynpagsJieHHs IIEPCOHAJIOM IBJISICTCH:

a) MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSTHS B PHIHOYHBIX YCIIOBHSX;

0) IOCTHXKEHUE KauecTBa IIepCOHaa, KOTOpPOoe MOXKET 00ecTIednTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEANPUATHS;

B) obOecrniedueHrne NoTpeOHOCTH MPEATPUATHS B paboueii cuie.

3.Cucrema ynpasJieHUsl IEPCOHATIOM — ITO:

a) CaMOCTOSATENIbHOE MoApa3ielieHne, QyHKIUEeH KOTOPOTO SIBIISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M JJOKyMEHTOB OpPTaHHU3aI[1H, OTHOCSIINXCS K YIIPABJICHHUIO NIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHHUS, OCYIIECTBIIIOMAs (DYHKIUH MO YIPABJICHHUIO TIEPCOHAIOM.

4. OCHOBHBIMH (PyHKISIMH NOACHCTEMbI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):



a - pa3paboTKa CTpaTeruu yIpasieHHs ePCOHAIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IIEPENOJITOTOBKA U MOBHIIICHNE KBATH(UKAINU PaOOTHHUKOB;
I - IUTAaHUPOBAaHHUE M KOHTPOJIb JIEJIOBOH Kapbephl;

Il - TJIAHUPOBaHKE Y IPOTHO3UPOBAHKE TIEPCOHANA,;

€ - OpraHu3alus TPYIOBBIX OTHOIICHUH.

5. lIpuHuun o0ycJI0BJEHHOCTH (PYHKUMII yIIPpaBJIeHHs IIEPCOHAJIOM LeJISIMHM NIPOU3BOACTBA M0Apa3yMeBaeT, YTo:
a - (GYHKIMHU yIPaBICHUS IEPCOHAIIOM, OPUEHTHPOBAaHHBIE HA PAa3BUTHE IIPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HanpasJIeHHbBIE Ha oOecTieueHne (QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - byHKIUH yIIpaBICHHUS NEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
MIPOU3BOJICTBA;

B - HEOOX0AMMa MHOTOBapHaHTHast PopaboTKa MPESIOKEHUH 10 (OPMUPOBAHHIO CUCTEMBI YIIPABJIEHHUS IEPCOHATIOM U
BBIOOpP HanOoJee palMoHaIbHOTO BapuaHTa JJIsl KOHKPETHBIX YCJIOBUH PON3BOJICTBA.

6. IIpyHIUI KOMILTEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPaOOTKY MPEATIONKEHUH 10 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee paMoHaIbHOTO BapHaHTa AJIsl KOHKPETHBIX yCIOBHI IPOU3BO/ICTBA;

0 - yuer Bcex (pakTopoB, BO3ICHCTBYIOIINX HA CHCTEMY YIIPABJICHHUS IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpeKeHNE (QYHKIMI yIpaBlIeHNE IEPCOHAIOM (QyHKINH,
HanpaBJICHHBIX Ha obecnieueHne (QyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K MmeTonam ¢popMUpPOBaHHS CUCTEMBI YIIPABJIEHHUS IEPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTH;

0 - METOJl CTPYKTYPHU3AIHH [ICIICH;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii MeToa B 00/1aCTH COBEPLICHCTBOBAHMSA YIIPABJIEHUS NEPCOHAIOM MOJYYHJI HAHOOIb1IEe
pacnpocTpaHeHue:

a - METO]] aHAJIOTHH;

0 - METO/I TBOPYECKUX COBELIAHMUI.

9. BoijieJiuTe OCHOBHbIE TPYIIIbI METO0B YIPABJICHHUSs MEPCOHAJIOM B OpraHu3anuu (Mpu HeoGX0AMMOCTH YKA3aTh
HECKOJIbKO):

a - AAIMUHUCTPATUBHBIC,

0 - SKOHOMHUYECKHE,

B - CTATUCTUYCCKHUC,

T - COOUAJIBHO-TICUXOJIOTHYCCKHUC,

I - CTUMYJIMPOBAHHS.

10. Kakoii MeTo ynpaBjeHUs MIEPCOHAJIOM OTJIHYAETCS NPSAMbIM XapaKTePOM BO3elHCTBUS:
a - aJIMIHUCTPATHBHBIE;

0 - PKOHOMHYECKHE;

B - COLMAIBHO-TICUXOJIOTHYECKHE.

11. Kakne MeTOAbI HMEIOT KOCBEHHBIH XapaKTep YNPAaBJIEHYECKOT0 BO3AeiicTBUSA (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):

a- a)IMI/IHI/ICTpaTI/IBHBIG;

0 - 9KOHOMHYECKHE;

B - COIMAIBHO-TICHXOJIOTHUECKHE.

12. K kakum MeToAaM ynpaB/ieHHUs IePCOHATIOM Bbl oTHeceTe pa3padoTKy 10J105KeHHI, JOJIZKHOCTHBIX
HHCTPYKIMIi:

a - aIMMHUCTPATHUBHEIE;

0 — IKOHOMHYECKHE.

Kpurepun ¢popMupoBaHns OIeHOK 0 BHINOJHEHHIO TECTOBBIX 32/IaHUI K 3a4eTy ¢ OLeHKOIl
- OLEHKAa «OTJMYHO» BBICTABIISIETCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO IPABUIIBHBIX OTBETOB Ha BOIPOCHI
cocraBigeT 100 — 90% ot obuiero 06sEMa 3aJaHHBIX BOIIPOCOB;



- OILIEHKA «XOPOI0» BHICTABISETCS 00YYAIOMIEMYCSI, €CJIM KOJIUYECTBO MPABUIILHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «YAOBJIETBOPHUTEILHO» BBICTABISETCS OOYYAIOIIEMYCSI, €CJIM KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 00111ero 00héMa 3aJaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBHICTABISIETCS O00YYAIOIIEMYCs, €CIIM KOJMYECTBO TMPABUIBHBIX OTBETOB —
MeHee 60% oT obmero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasHnasi padora
N0 AUCHUILIMHE «YTIPaBJieHHe MePCOHATIOM»

KonrponbHas pabora npezcrasisieT co00i 0JUH U3 BUJOB CaMOCTOSTENbHON paboThl o0y4atomuxcs. [To cytu — sto
W3JI0OKEHHE OTBETOB Ha OINpPEICNICHHbIE TEOPETUYECKHE BOIPOCHl MO Y4EeOHOW HUCIMIUIMHE, a TaKKe pelleHue
npakTudeckux 3aaad. KOHTpONIbHbIE MPOBOASATCS Ui TOTO, YTOOBI Pa3BUTh Y OOYYAIOMIUXCS CIIOCOOHOCTU K aHAIH3y
HAy4YHOW M y4eOHOU JIMTeparypbl, yMeHHe 0000IIaTh, CHCTEMATH3UPOBATh U OICHUBATH MPAKTUYCCKUA W HAyYHBIN
MaTepuall, YKPeIisiTh HABBIKM OBJIJICHUS MOHATHAMH ONPEICICHHON HAYKU U T. 1.

Ipu orieHKe KOHTPOJILHOH MPEero/IaBaTelb PYKOBOACTBYETCS CICAYIOIUME KPUTSPHUSIMU:

- pa®oTa ObLIa BBHITIOJHEHA aBTOPOM CaMOCTOSTEIIBLHO;

- oOyuaromuiicsi 1og00pan JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBIH HEOOXOIUM [UISi OCMBICICHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMell COCTaBHUTh JIOTHYECKH OOOCHOBAHHBIHM IUIaH, KOTOPBIH COOTBETCTBYET MOCTABJICHHBIM 3aiadaM M
c(hopMyITHPOBAHHON IICITH;

- o0yy4aronuics NpoaHaaIu3upOBall MaTepHa;

- KOHTpOJbHass paboTa OTBeuaeT BceM TPEOOBAHHSAM YETKOCTH W3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- 00y4aroIHics CyMell 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTpOIIbHAsl paboTa oopMIiIeHa B COOTBETCTBHHU C TPEOOBAHHUSIMU;

- aBTOP 3aIIUTUII KOHTPOJBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMOIaBATES.

KonrponbHass paboTa, BBINONHEHHAas HEOPEXKHO, HE MO CBOEMY BapHaHTy, 0e3 COOJIIOACHHS MPaBHUII,
MPEIbIBISACMBIX K e¢ O(GOpMIICHHIO, BO3BpallacTcss 0e3 MPOBEPKH C YKa3aHWEM MPHYUH, KOTOPBIC IOBOIATCS [0
obOyyaromerocs. B aToM ciyyae KOHTpOJIbHas padoTa BBIMOIHSIETCS TIOBTOPHO.

BapuaHTt KOHTPOJIbHOW paboThI BBIAETCS B COOTBETCTBUU C TOcieHel 1n(poii 3a4eTKH (CTyAeHUECKOro ousera).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl

[TocTpoeHue cucTeMsl afanTaluy IEPCOHANA C YU€TOM KOPIOPaTUBHON MOJIENU YIIPABICHUSI.

N =

AHanu3 QyHKIHHA TOapa3IelICHIH yIIPaBICHUS YEIIOBEUSCKUMH pecypcaMil (PHIITHAIOB HHOCTPAHHBIX MPEIIPUITHHA B
Poccumn.

. KaapoBas nonutrka u crpaterust pa3BUTHs OpraHu3aliu.
CoBpeMeHHbIE TEXHOJIOTUHN OIIEHKH Pa3TUYHBIX KaTeropuil paOOTHUKOB OPTaHHU3AIIHH.
OreHKa YKOHOMHYECKON M COIMATBHOM () (EeKTUBHOCTH CUCTEMBI YIIPABIICHHS [IEPCOHATIOM OpPTaHM3aINH.

OCHOBHEBIE HanpaBJIeHHs U GOPMBI COLHATBLHON 3alIUTHI PAOOTHHUKOB.
CoBpemeHHbIe HOPMBI U METOJIBI MATEPHATIHHOTO CTUMYJIHMPOBAHUS TPYOBOH eI TeIbHOCTH IIEpCOHANA.
Or1ieHKa JeOBBIX Ka4eCTB paOOTHHUKA MPU 0TOOpPE U MO00pe KaIpoB.

©ONO YA W

MeToib! M Ipolieypa 0T60pa MPETEH/IEHTOB Ha BAKAHTHYIO J0JIKHOCTD.

10 YmpaBieHne IporeccoM aJanTaril paboTHHKA B OpTaHU3aINH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3arky.

12. Ayaur nepconana B cOBpeMEHHBIX OPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOIO MOTEHIMAIA OPraHU3aIIH.
14.Opranusanus BHy TpHGUPMEHHOTO 06YUYeHHs TIePCOHAIIA.

15.I[€MOI‘pa(1)I/I‘JCCKaH CUTyalus U €€ BJIMAHUEC Ha BOCHPOU3BOACTBO PECYPCOB Jid TpyZda B PErUOHC (FOpOﬂC, paﬁOHe).
HOIIFOTOBKa, IOBBIIICHUC KBaJ'[I/I(I)I/IKa[H/II/I 1 NEPEenoAroToBKa KaJapoB Ha IPEATIPUATHUH.

16.0pranusanus ynpasienus npodopueHTalueii n afanTamel nepcoHana OpraHu3alyy.
17.CosepiencToBanme cHCTEMBI CO3aHMS U YTIPABIEHHS KaJPOBBIM PE3EPBOM OpPraHU3aIlHH.
18.0pranusanus nponeccos BHICBOGOKICHHS TIEPCOHANA.

19. Ananus cTpyKTyphI 3aTpat Ha NepcoHas U X 3pPeKTUBHOCTD.

20.MeHeKMEHT HHHOBAIIMOHHOH OpraHU3aIliy: CIeM(HKA YIPABICHHS IEPCOHATIOM.



21.Ananu3 TpynoBOro NOTEHIHANA OPTaHU3AIMH (Ha IPEMEPE MPETPHATHS).

22.2Tuka MeHeIKepOB H OCHOBHbIE MPHHIMIEI OPTaHU3AIMOHHON KyIbTYphl COBPEMEHHOTO MPEANPUATHS (TEOpHs H
aHAIIN3 TIPAKTHKH).

23.3apy6eskHblil ONBIT U €ro 3HAYEHUE IS PA3BUTHS KOPHOPATHBHOH KyJIbTyphl B Poccuu (Ha mpuMepe MpeanpusTHs).
[IpuHIMn oOpaTHOI CBA3M B YNpaBICHWH IEPCOHAJIOM: CYIIHOCTh, 3Ha4€HHE W €ro peanuzanus (Ha HpUMepe
NPEANIPUSATHS).

24.Teopun 4enoBedeCKOro KamuTana: HCTOKH, CYIHOCTh ¥ MPAKTHKA TIPHMEHEHHS B YIIPABICHUH MEPCOHANAM.

25.Pons  (OpPMHpPOBAHMS COLMANBHO-TICHXONOTHYECKOTO KIMMATa B TOBBINEHAH 3(QGEKTUBHOCTH YIIPABICHHS
MEPCOHAIIOM.

Kpurtepun ¢popMupoBanns oeHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yYaroUIUHCS IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JelIoB MPOrpaMMbl U3y4aeMOro Kypca: ero 6a3oBbIX
NOHATHH ¥ (QyHIAMEHTANBHBIX MPo0JeM; IpHoOpen HeoOXOMUMbIe YMEHHS M HaBBIKH, OCBOMJ BOIPOCH MPAKTHYECKOTO
NPUMEHEHUsI TIOJyYSHHBIX 3HAHMH, HE JOMyCTWI (DaKTHYECKUX OMIMOOK IPU OTBETE, JOCTAaTOYHO IOCIENOBaTEIbHO H
JIOTUYHO U3JaraeT TEeOpeTHYeCKUi MaTepuan, AOMyCKas JIMIIb HEe3HAuUTEIbHbIE HApYIIEHUS IOCIeA0BaTEIbHOCTH
U3TI0XKEHUS 1 HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClIydae, KOT/ia 00ydJaroIuicss AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMpoOJeM. Y 3K3aMEHYEeMOro ciabo BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSATEIbHOMY AHAJUTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPyAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHS W HAaBBIKH, JOIYNICHBI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYAaTh Ha
JIOTIOJTHUTEIbHBIE BOIPOCH, 3HAHUE KOTOPHIX HEOOXOJMMO ISl TOTYIEHHS OIOKUTEIBHON OLIEHKH



