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Conepxanue

[TosicuutenbHas 3amUCKa.

TUnoBbie KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTepPHAaIbl ISl OLEHKU 3HaHWUH, YMEHUH, HABBIKOB
U (UJTM) OTBITA AESITEITLHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITUH.
MeToauueckie MaTepHalbl, ONpeAeNsAoNnue TMPOIeaypy ¢ KPUTEPHUH  OICHUBAHUS
c(hOpMHUPOBAHHOCTH KOMITETEHIUI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaIlIH.



1. llosicHUuTEABLHAA 3aNMACKA

Lenb NpOMEXYyTOYHOH aTTeCcTalmuyd — OIEHUBAaHHE TPOMEXKYTOYHBIX W OKOHYATEIHHBIX
pe3yJabTaToOB O0Y4YEHHUs MO JUCLHUIUIMHE, 00ECIeUHBAIONINX JOCTHKEHHE IUIAHUPYEMBIX PEe3yJIbTaToOB
OCBOEHUS 00pa30BaTENbHOMN MPOTrpaMMBbI.

@DopMbI TPOMEKYTOUHOM aTTeCTAIUN OYHOU (HOPMBI O0YUCHHS:

3auer — 7 cemectp,

DK3aMeH — 8 cemecTp.

HepequL KOMHCTCHHHﬁ, (bOpMI/IpyeMBIX B IIpoHecCc OCBOCHUA TUCHUILIIMHBI

B cootBeTcTtBHM ¢ ®T'OC 3++

Koa n HauMeHOBaHWE KOMIIETEHITNU Kon nnaukaropa
IOCTH)KEHUS] KOMIIETEHIINHT

Kommnerenmms 1YK-3. Criocoben opraHu30BEIBaTE M pPyKOBOAUTE paboToit YK -3.1, YK-3.2
KOMaH/Ibl, BEIpa0aThIBas KOMaHIHYIO CTPATETHIO JUIs JOCTHXKEHHUS IOCTaBICHHOM

LeIH

Kommnerenmus 2 YK-6. CriocoOeH onpenessiTe U pearTn30BbIBATh IPHOPUTETHI YK-6.1, YK-6.2

COOCTBEHHOI JCATCIIBHOCTH U CIIOCOOEI ee COBCPUICHCTBOBAHUA HA OCHOBC
CaMOOIICHKH 1 06pa3OBaHI/I$I B TCUCHHE BCCH JKM3HU

Kommnerenmus 3 OITK-8. CriocoOeH pyKOBOIUTH pabOTOM MO MOATOTOBKE, OIIK-8.1, OIIK-8.2
MIEPETOITOTOBKE, MOBBIIICHAIO KBaTH(DUKAINN 1 BOCIIUTAHUIO KAJPOB, 3aKITF0YAThH
TPYJIOBBIE JOTOBOPHI U IOMOJHUTENbHBIE COTIAIICHUS K HUM

Komnerenums 4 OIIK-9. Crioco6eH KOHTpoaMpoBaTh NpaBuiabHOCTH puMenennst | OITK-9.1, OTIK-9.2
CUCTEMBI OIJIAThI TPYAA U MaTEPUAIBHOTO U HEMAaTEpUAIbHOIO CTUMYJIUPOBAHUS
pabOTHUKOB

Pe3y.J'II>TaTI)I O6y‘I€HI/I${ M0 JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA O6pa30BaTeHLHOI\/II IporpaMmal

B coorBercTtBUM ¢ ®I'OC 3++
Kon v HanMeHoBaHME HHIUKATOPA PesynbraTel 00y4eHuUs 110 TUCIUILTHHE O11eHOYHEIE

JOCTIDKEHUSI KOMIICTCHITHH MaTepHaIbl
(cemectp 3, 4)

VK-3.1. Opaeanuzyem u koopounupyem | OOydaromuiicss 3HaeT: TUHonoruto u (akropsl | Bompocsr(Nel-3)

pabomy  KOMaHObl ¢ y4yemom | KOMaHIO0OOpa3oBaHWs, CIIOCOOBI  COIMAIBEHOTO
unmepecos, ocobennocmeii nosedenue | B3aUMOJEUCTBHS U OCHOBBI  CTPATErUYECKOrO
U MHeHUs e€ YNeH08 IUTAHUPOBAHUS KOMaHIHON paboThI

OOywJatomuiicss ymeeT: - BecTm otOop wieHoB | Keiic 1, 2

KOMAaHJIBI JJI1 JOCTHIKEHHMS IMOCTABICHHON LIeIH U
IJIAHUPOBATh KOMAaHAHYIO pPadoTy, MPEIBUICTH
pe3ynbTarel (MOCIEACTBUSA) KaK JUYHBIX, TaK H
KOJUICKTUBHBIX ICHCTBHI

OOGyuaronuiicsi BiaaeeT: HaBbIkoM TnoctaHoBku | Keiic 1, 2




LIEJIN ¥ PELICHNUS 3a/1a4, KOHCTPYKTHBHOTO PEIICHUS
KOH(QIUKTOB ¥ TPOTHBOPEUYUH B KOMAHIHOM
pabore.

YK-3.2. BrIpabaTbiBaeT KOMaHAHYIO
CTPATETHIO itit:
MOCTaBJICHHOU LIETN

JOCTHXCHUSA

OOyuaronuiicsi 3HaeT: THUIOJNOTHI0O W (aKTOPbI
KOMaHJ000pa3oBaHusl, CIOCOOBI  COIMAIBLHOTO
B3aUMOIEHCTBUSA CTpPaTeruuecKoro

IJIaHUPOBAHUA KOMaH,Z[HOﬁ pa60TBI

U OCHOBBI

Bonpocsr (Nel-3)

OOyyatomuiicss yMeeT: - BECTH OTOOp YIICHOB
KOMaH/IbI JJIsl TOCTHKEHUSI ITOCTABIICHHON LENN U
IUIAHUPOBAaTh KOMAaHAHYI0 paboTy, NpeABHAETh
pe3yibTaThl (MOCIEACTBUS) KaK JIMYHBIX, TaK MU
KOJUUIEKTUBHBIX JAEHCTBUN

[Henosas urpa

O6yqalonmizic;1 BJIaACCT: HABBIKOM ITIOCTaHOBKH
neinm v peUICHUsA  3aAdad, KOHCTPYKTHUBHOI'O

peuieHus: KOH(MJIMKTOB W  IMPOTUBOpPEYMH B

KOMaHJTHOH paboTe

JHenosas urpa

VK-6.1. Onpenensier uenu M 3agadu
CaMOpPa3BUTUSA M MPO(PECCHOHATLHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OO0yuatomiuiics 3HAeT: BO3MOXHOCTH, | Bompocsr (Nel-3)
MHCTPYMEHTHI HENPEPBIBHOTO 00pa3oBaHUs, €ro

3HaYCHHE ULt peanu3aiuu TPaeKTOPUHU

CaMOopa3BUTHUS

OOGyuaronuiics yMeerT: ucnonb3oBath | 3amanus (Nel)

MHCTPYMEHTBI U METOJIbI CAMOOLICHKH, OMPE/CIAET
MPUOPHUTETHI CAMOPA3BUTHS M PO(ECCHOHATBEHOTO
pocTa

OO6yuatomuiics BJIAJIEET:
MHCTPYMEHTaMH OIPEACICHUS L[S CAaMOPa3BUTHS
U TPpo(eCcCHOHATEHOTO POCTa, IUIAHHMPOBAHUSA U
VOpPABJICHUS  BPEMEHEM TIIPH  HEMPEPHIBHOM

HaBbIKaMH n

obpazoBanuu (B Te4YeHHWE BCEH IKU3HHU) JJIA
peanu3anuy TPAeKTOPHU CaMOPA3BUTHSL.

3amanus (Nel, 2)

YK-6.2. Hcnons3dyer  ocHoBHBIE | OOy4aromuiics 3HAET: BO3MOXKHOCTH, | Bompocsi( Nel-2)
BO3MOKHOCTH 51 MHCTPYMEHTHI | HHCTPYMEHTHl HETPEPHIBHOIO OOpa30BaHMS, €ro
HETIPEPBIBHOTO 00pa3zoBaHusl | 3HAUCHHE Ui peanu3alid  TPAcKTOPHUH
(oOpazoBaHus B TEUCHHE BCEH KHM3HM) | CAMOPa3BUTHS
JUIst peanuzanun TPaeKTOpUHU
CaMOpa3BUTHS OO6yuatomtuiics yMeerT: HCHOJB30BaTh | 3amanuel
MHCTPYMEHTHI U METOJIbI CAMOOLICHKH, ONPEACIIET
TIPAOPHUTETHI CAMOPA3BUTHUS U MPOQECCHOHATHHOTO
pocra
OO6y4atommiics BJIAJIEET: HaBBIKAMU n | 3amanuel
HWHCTPYMEHTAMH OTIPEIETICHNUS eI CAMOPa3BUTHS
U TpoQeCCHOHATBHOIO POCTa, IIAHUPOBAaHHUS U
YIOpaBI€HUs BpPEMEHEM IIPU  HENPEPLIBHOM
obpazoBanun (B TeYeHHWE BCEH IKU3HHU) JJIA
peanu3anyuy TPaeKTOPHU CaAMOPA3BUTHA.
OIIK-8.1. Opranusyet n | OOyuaromuiicss 3HaeT: BHIbI, MeTOAbl oOyueHusi | Bompocki(Nel-4)

KOOPAWHHUPYET PabOTy MO 00YUCHHIO U

nepcoHana, IMPUHIMUIIBI OpTraHU3alluN pa6OTI)I mo




Pa3BUTHIO KaJIpOB

MOJrOTOBKE,  MCPEMOJArOTOBKE,  IMOBBIIICHHIO
KBaM(pUKaMK pabOTHUKOB, HOPMBEI, TIpaBHIIA,
CTPYKTYPY M Ha3HA4YCHHE, YCJIOBHUS 3aKIIOYCHUSI
TPYAOBBIX  JIOTOBOPOB W JOTOJHHUTCIEHBIX
COIJIANICHUI K HUM B COOTBETCTBUU C TPYIOBBIM
3aKOHO/IATEIbCTBOM.

OOyuaromuiics yMeerT: OpraHu30BaTh u
KOOPAMHUPOBATh paboTy 1m0 OOy4YCHHIO U
Pa3BUTHIO KaJpOB, WCIIOJIb30BaTh HOPMAaTHBHO-
NpaBoBy0 0a3y TpU 3aKIOYEHHH TPYIOBBIX
JIOTOBOPOB U IOMTOJHUTEIBHBIX COTIAIICHHH K HUM,
HaxXOJWTh OLIMOKM ¥ HECOOTBETCTBHUS IIPH
3aKIIIOUCHUN TPYIOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTJIALICHUH K HUM.

Keiic 1, 2

OOyuaronuiicst BIageeT: HaBbIKAMHU OIPEIEIICHUS
CHJIBHBIX CTOPOH M OTrpaHWYeHHH pabOTHHKOB,
aHaJM3a TPYIOBBIX JIOTOBOPOB M IOMIOJHUTEIBHBIX
COTJIAIICHUH c pa3HBIMH KaTerOpHsAMH
PpaboOTHHKOB.

Keiic 1, 3agaua

OIIK-8.2.  CocraBisger

JIOTOBOPEI 31
COrJIaIIeHns K HUM

TpYyZlOBBIE

JOIIOJTHUTCIIBHBIC

OOyuatomuiics 3HaeT: BUABI, METOIBI O0YUICHUS
HepcoHala, MPUHLUITEI OpPraHU3aluy paboTHI 110
MOATOTOBKE, MEPEMOATOTOBKE, TOBHILICHHIO
KBann(pUKanuy padbOTHUKOB, HOPMBI, ITPaBUIa,
CTPYKTYPY M Ha3HAuY€HHE, YCIOBUS 3aKIIOUCHHUS
TPYIOBBIX IOTOBOPOB M JOIOJHUTEIBHBIX
COIJIAIICHUI K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHO/IATEIECTBOM.

Bonpocsr (Nel-4)

OOGyuarontuiics yMEeT: OpraHu30BaTh u
KOOpPAWHUPOBATE paboTy 1m0 OOy4YeHHIO |
Pa3BUTHIO KaJpOB, HCIOJb30BaTh HOPMATHBHO-
NpaBoOBYI0 0a3y TpH 3aKIIOYEHHH TPYJOBBIX
JOTOBOPOB U JOMOJHUTECIIBHBIX COTJIAIICHUH K HUM,
HAaXOIUTh OMMOKM M HECOOTBETCTBUS IIPH
3aKITIOYCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTTIAIICHUH K HAM.

3amaua

OOyuatonuiicss BIaA€eT: HaBBIKAMH OIPEIeIICHI
CHJIBHBIX CTOPOH M OrpaHUYCHHH pabOTHHKOB,
aHalM3a TPYIOBBIX JIOTOBOPOB H JOTIOTHUATEIEHBIX
corjameHui c pa3HBIMU KaTeropusMHu
PaOOTHUKOB.

3amaua

OIIK-9.1. Ompenenser mpaBUIbHOCTD

MPUMEHEHUS
pabOTHHUKOB

OIlIaThI

Tpyda

OOy4aronIuiicss 3HaeT: BUIBI, CTPYKTYPY CHCTEMBI
OILIATHI TPYa, IPUHIIUITEI OPTaHU3AIHH, CIIOCOOBI
TOCYJapCTBCHHOTO PETYJIMPOBAHU OIUIATHI TPY/a,
TEOPHIO, OCHOBBI, MEXaHU3MBI, METO/IBI
MaTepUalbHOTO u HEMAaTEePHAIbHOTO
CTUMYJIUPOBaHUST PAOOTHHUKOB MJIsi TOBBIIICHUS
3¢ GeKTUBHOCTH pabOTHI EPCOHATA.

Bomnpocsr (Nel-5)

OOy4aroniuiicss yMeeT: OCYIIECTBIATH KOHTPOJb
COOTBETCTBHsSL (OPMBI OIUIATHl TpyJa W BHIA

Curyarus 1, 2, 3




JIeSITETLHOCTU paboTHHKa, yOexIaTh,
MOTHBHPOBaTH ¥  OKa3blBaTh BJIHSHHE 0e€3
HCIIOJIb30BAHNS aIMUHUCTPATUBHOTO JaBICHUS.

OOyuatomtuiics BiaZieeT: HaBbIKAMH IPAaBUIBHOTO
(hopMyIHpOBaHUS M TTOCTAHOBKH 3a1a4 B OOJIACTH
OIUIaThl TPyJa, MPUEMaMH M METOJAMH OLICHKH
3¢ PEeKTUBHOCTH MaTepUaATbHON M HeMaTepHaIbHON
CHCTEMBI CTUMYJIMPOBaHUS paOOTHHUKOB.

Curyanus 1, 2, 3

OIIK-9.2. IIpumenseT METOJBI
MaTepHatbHOr0 M HEMaTepUaIbHOTO
CTUMYIHPOBAHUS Ul HOBBIMLICHUS
3¢ GeKTHBHOCTH PabOTHI IIEPCOHATA

OOy4aronIuiicsi 3HaeT: BUIABIL, CTPYKTYPY CHCTEMBI
OIUIaTHI TPY/a, MPUHINIIBI OPTaHU3AIMH, CIIOCOOBI
rOCYAapCTBEHHOTO PEryJIMPOBaHUs OIUIAThl TPYAA,
TEOPHIO, OCHOBBI, MEXaHU3MBI, METOJIbI
MaTepHaIbHOTO u HEMaTepUaJIbHOTO
CTUMYJHPOBAaHUA DPAOOTHUKOB JUIA TIOBBILICHHS
3¢ PeKTUBHOCTH pabOTHI IEpCOHAA.

Bonpocsr (Ne 1-3)

OOyyaronuiicss yMeeT: OCYIIECTBIATH KOHTPOJb
COOTBETCTBHA (OPMBI OIUIATBl Tpyda M BHIA
JIeITeIIbHOCTH paboTHuKa, yOexxnath,
MOTHBHpOBaTh W  OKa3blBaTh BIWSHHE 0€3
HCIOJIB30BaHUA aAIMUHUCTPATUBHOT'O I1aBJICHUS.

Curyarus 1, 2, 3, 4,
5

OOyuaronuiicst BageeT: HaBbIKAMU MPAaBHUIBHOTO
(hopMyITMpOBaHHS M ITOCTAHOBKH 33/1a4 B 00JacCTH
OIUIaTbl TpyHda, IpueMaMu W METOAaMU OIICHKH
3¢ (HeKTHUBHOCTH MaTepHUATEHOW 1 HEMaTePHAIHHOM
CHCTEMBI CTUMYJIUPOBAHUS PAOOTHHUKOB.

Keiic 1,2,3

[IpomexyTounas aTTectanus (3a4eT) IPOBOAUTCA B OJHOM U3 cleAyomux Gpopm:

1) cobecenoBanue;

2) BeimonHeHUe 3ananuii B OMMOC yHuBepcurera.

[IpomexxyTouHas arrecTanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cieayrommx Gopm:
1) oTBeT Ha OUIIET, COCTOALIMIA U3 TEOPETUIECKUX BOIPOCOB M MPAKTHYECKUX 3aTaHUH;
2) BeimonHeHue 3ananuii B OMMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI WJIM UHbIE MAaTePUAJIbI /15l OLleHKH 3HAHWI,
YMeHMIi, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yIINX YPOBEHb
copMHUPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) 1JIsl OLIEHKH 3HAHUEBOI0 00Pa30BaTEILHOIO

pe3yjabTarTa

[TpoBepsiemblii 00pa3oBaTENbHBIN PE3yIbTAT:

Ko n nanmenoBanue
WHAWKATOPA TOCTHKCHUS
KOMITIETEHIINH

O0pa3oBaTeNbHBIA PE3yNbTAT

YK-3.1. OOyuaromuiicsi 3HAaeT: TUIOJOTHIO W (aKTOPhl KOMaHJ000pa30BaHMS, CIIOCOOBI
COLMAJIbHOTO  B3aMMOAEHCTBUSI W OCHOBBI CTPATETHMYECKOTO  IIAHUPOBAHMS
KOMaHHOW paboThI




1. Kaxku(o)e cyxnaenusi(e) BepHbI(0):
A) YpaBicHHE YEIOBSUCCKUMH pecypcaMu TpeOyeT K ce0e HHTETPUPOBAHHOIO MOAX0a C TOYKH 3PCHHUS
TPaIUIIMOHHOHN MPAKTHKH JESITEIHHOCTH «OT/IeNa KaapOB»
B) Yupasnenue genoBedeckuMu pecypcamu TpedyeT kK cebe HHTETPHpPOBAHHOTO TOX0/1a C TOUYKU 3pPEHUS BCel
OpTraHU3aIUH KaK CHCTEMBI
B) et BepHOTO
I') 06a BepHsI

2. T'pymmna, KOTOpO#i mpeocTaBiseTcs CylIeCTBEHHAss aBTOHOMHUS M KOTOpast HeceT
TIOJIHYIO OTBETCTBCHHOCTD 3a MMOBCJICHNUEC CBOUX YJICHOB M PE3YJIbTATHI ACATCIIBHOCTU, HA3bIBACTCA:
A) BbICOKO2(p(peKTHBHAS KOMAH/IA;
B) camoympaBnsiemas KoMaH/a;
B) noTeHumanpHast KOMaHAa;
I') Bce OTBETHI HE BEPHBI.

3. CreruanicThbl OTHOTO MPOQUIIS, PETYIAPHO BCTPEUYAOIIUECS JJI1 COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTyaJIbHasl KOMaH/a;
b) koMaHzaa crienuanucToB;
B) xomanma mepemeH.

YK-3.2. OOyuaronuiicsi 3HaeT: THUIIOJOTHIO M (DaKkTOphl KOMaHI000pa30BaHMs, CIHOCOOBI
COILMAJIbHOTO  B3aMMOJCHCTBHSL W OCHOBBI CTPAaTerMYecKOro IUIAHMPOBAHUS
KOMaHJTHOH paboThI

1. DddexTuBHOCTH pAOOTHI KOMAH/IbI 3aBHCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOeH, BXOSIIUX B TPYIIILY;
B) mamaus npodeccrnoHaTbHBIX HABBIKOB;

B) cramuu pa3BUTHS TPYIIIIBL;

I') Bce OTBETHI BEPHBI.

2. Komannoo6pa3zoBaHie HAYMHAETCS CO CIIETYIOLIETr0 dTara;
A) dbopmupoBaHue 00ILIETr0 BUACHHS;

b) koMIiekTOoBaHuME;

B) pednexcus;

I') 3HakoMcTBO.

3. K akTopam, npoBOLMPYIOIIUM PACKO B KOMAHJIE, OTHOCSITCS:
A) KU3HEHHBIE KPU3HUCHI;

B) Heycnex nesTenpHOCTH;

B) KOHKypeHIMs C APYTHMU IPYIIIaMHU;

I') Bce OTBETHI BEPHEI.

YK-6.1. OOyyatoniuiicss 3HaeT: BO3MOXKHOCTH, HHCTPYMEHTHI HETIPEPHIBHOTO O0pa30BaHMUA,
€ro 3HauCHHE AJIS peaTu3aliy TPaeKTOPHH CaMOPa3BUTUS

1. VckaxeHHOE MPEACTABIICHHE YEIOBCKAa O COOCTBEHHBIX BO3MOJKHOCTSX, INMEPEOLICHHBAHHE COOCTBCHHBIX CHII U
3HAYUMOCTH 3TO:

A) 3aHMKCHHAs] CaMOOIICHKA

B) 3aBBIlICHHAS CAMOOILICHKA

B) amexBaTHasi caMOOIICHKA

2. Marpuna Jif3eHxayspa H03BOISIET paCCTaBUTh IPHOPUTETHI, OLICHUB BCE 33]]aUH 110 IBYM KPUTEPHIM:
A) CPOYHOCTD U PETYJIIPHOCTD

B) rubkocTh M )KEeCTKOCTh

B) BaXHOCTB ¥ CPOYHOCTH

3. IIpaBunbHO chopMynpoBaHHas [ETb JOIDKHA cOOTBETCTBOBaTh SMART-KpuTepHsM, OTHIM M3 KOTOPBIX SIBIISIETCS
MIPUBSI3KA!

A) Kk nefcTBUIO

B) xo BpemeHn

B) x nmpocTpaHCTBY




YK-6.2. OOyuaronuiicst 3HaeT: BO3MOXKHOCTH, HHCTPYMEHTBI HEMIPEPBIBHOTO 00pa30BaHMs,
€ro 3HaueHHE JUIs PealTi3alnui TPACKTOPUH CaMOPa3BUTHS

1. Cucrema HenpepbIBHOTO 00pa30BaHMs BKIIIOYAET B CEOsI:

A) camoo0Opa3oBanue, oOydeHHE uepe3 JesTENbHOCTh, IOBBINIEHHE KBAIM(HUKALUK C OTPHIBOM W 0€3 OTphiBa OT
MIPOM3BO/ICTBA, MPOECCHOHAIIbHAS ITEPENOATOTOBKA;

B) camooOpa3zoBaHue 1 NepHOANYECKOE MOBbIIIEHNE KBaJTH(UKAIMU Oe3 OTpbIBa OT IPOU3BOJICTBA;

B) camoo0pa3oBanue u 00yUYEHHE Yepe3 ACATSIbHOCTb.

2. OntHa U3 BO3MOXHBIX CTPATErHii CBOETO JKU3HEHHOT'O ITyTH:

A) OTCYTCTBHE CTPEMIICHHUS K OJIArONOYYHIO M MaTepUAIbHOMY JIOCTAaTKy

b) GesycnenHocTh B HOKOPEHNH «BEPILMHY», OTCYTCTBHE JKEIaHHUsI UMETh KapbepHBIH POCT
B) ycnemHocTh B TOKOPEHUH «BEPLIMHY, KAPHEPHBIH POCT

OIIK-8.1. OOyuaromuiicsi 3HaeT: BHUIbI, METOAbl OOYyYeHHs TIepCOHaNa, MPUHIUIBI
OpraHu3ad  paboTBl 110  IOATOTOBKE, IIEPEINOJTrOTOBKE,  MOBBILICHHUIO
KBaIM(pUKaIUK PaOOTHUKOB, HOPMBI, NIPaBHIIa, CTPYKTYPY M Ha3HaYCHHE, yCIOBHUS
3aKITIOYCHHS TPYAOBBIX JOTOBOPOB ¥ JIOMOJHHUTENBHBIX COIVIAICHHH K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOAATEIHLCTBOM.

1. IIpon3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBejieHHE B CIIELMATIBHOCTH M aJIaNTalliy pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpyaHHYecTBO, OCYIIECTBISIEMOE B YUEOHBIX 11X B POSKTHBIX TPYIIax, CO3AaBaeMbIX Ha NPEANPHUITHY;,
B) maccuBHBII MeTOA 00YUECHUSI, HCTIONB3YEMBIH IUTs M3JI0KEHHS TEOPETUUECKUX 3HAHUHN, IPAKTUYECKOT'O OIBITa;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO O0yUCHHSI.

2. K npenmymectsam o0yuyeHust Ha paboyeM MecTe OTHOCSTCSI:

A) coneprxaHue U BpeMs ITPOBEICHUS 00yUYEeHHUS TPUCIIOCOOIIEHBI K ITOTPEOHOCTSIM 1 YCIIOBHSM OpraHH3alniy;
B) MoryT Mcnonb30BaThCst COBpEMEHHBIE YUeOHbIE TPEHAKEPHI, MOJIETUPYIOIINE TPOU3BOACTBEHHBIE CUTYAIIUH;
B) yuacTHUKHM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH K€ OpraHU3allu.

3. Meron o0y4enuss « MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOyUEHUS:
A) MUCTaHIIMOHHOTO O0YYeHHS;

B) Ha pabouem mecre;

B) coBMmeleHHE METOIOB;

I') maccuBHBIME MeTOJAMU;

J1) BHe pabouero mecra.

4. Cpeny nepevrclieHHbIX METOJIOB 00y4eHHs BBIOEPUTE T€, KOTOPbIE ONPEICISIOT, KaK aKTUBHBIE (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexknust

B) mrCTpyKTaXK

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OOyuaromuiicsi 3HaeT: BHUIbI, METOAbl OOYYEHHs TIepCOHaNa, PUHIUIBI
OpraHu3ald  paboTBl 110  IOATOTOBKE, IIE€PENOJrOTOBKE,  MOBBILICHHUIO
KBanH(uKamuu paGOTHUKOB, HOPMBI, IIpaBUiIa, CTPYKTYPY U Ha3HAUYeHHE, YCIOBHS
3aKIIOYCHHS TPYAOBBIX JOTOBOPOB M JIONOJHHUTENBHBIX COIVIAIEHHH K HUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIBCTBOM.

1. Cpok perucrpaiyu TpyI0BOro Joropopa Gpus/ uil.- paborogaresiem:
A) 10 gueit

b) 3 nus

B) 7 nueit

2. B TpynoBoMm IpaBe MUCbMEHHBIH TOKYMEHT — COTJIAIICHUE MEXy PAOOTHHKOM M paboToIaTeNeM, KOTOpoe
YCTaHaBIMBACT UX B3aMMHBIC ITPaBa W 00SI3aHHOCTH:

A) TpyHOBOIi JOTOBOP

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O6s3aTeNnbHBIMU YCIOBUSIMH TPYAOBOTO JOTOBOPA SBISIOTCS
A) ycloBusI O TPYIOBOH QYHKIIMH




b) ycnoBust o Mecte paboThI (C YKazaHHEM CTPYKTYPHOTO MOApa3iesieHus)
B) ycnoBus 06 ncnsiTaHuN

I') ycnoBust 06 ommate Tpyaa

) ycnoBus o pexumMe Tpyna

4. B KaKkux cirydasx Hy>KHO 3aKJII04aTh JOTOJIHUTEIBHBIC COTIAIICHNS?
A) mepeBoa Ha JApYTYIO IOJDKHOCTD

B) npyroii pa3mep 3apabOTHO TIATHI

B) nepenmeHoBaHKe TOKHOCTH MM CTPYKTYPHOTO TO/IPA3/IeNIeHUS

I') HOBBII peskuM pabOTHI U OTABIXA

M) ycraHOBJIeHNE TapaHTHHA M KOMIICHCAITUI

E) n3smeHeHne cpoka CpogHOTo JOTOBOPa

) HOBBIE 00s13aHHOCTH, €CITM OHM OBUIM YKa3aHbI B TPY/IOBOM JOTOBOpE
3) M3MeHeHHe yCIoBHH TpyAa Ha pabodeM MecTe

OIIK-9.1. OOyuatonuiics 3HaeT: BUIBI, CTPYKTYPy CHCTEMBI OIUIATBl TPYJAa, HMPUHIUIIBI
OpraHM3alH, CII0CO0bl TOCYJAPCTBEHHOTO PEryIMPOBaHKS OILUIATHI TPY/Ia, TEOPHUIO,
OCHOBBI, ~ MEXaHHM3MBI, = METOIbl  MaTepHalbHOr0O ¥  HEMaTepUaJIbHOIO
CTHMYJINPOBAHMSI PAOOTHHUKOB JIJIsl TOBHIIEHSI 2 EKTHBHOCTH pabOTHI ITepCOHANA.

1. Kakas cucrema 3apabOTHOM TUTATHI OTHOCHTCS K CACTHHOHN Gopme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMuaIbHAS

C) akkopaHas

2. Kakas cucrema omiaTsl TpyAa OTTOCTHTCS K TOBPEMEHHON ?

A) omnara TpyJa 3a €IUHHUIYY IPOAYKIHH

B) omnara tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTh

B) nokasarens Tpyna, OTpajkarouid 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3oBurte yciioBre NpUMEHEHUs] IOBPEMEHHOM OILIAThI TpyAa?
A) cTUMYJIMpOBaHHUE VISl YBEIUUESHNS BBIPAOOTKU NPOAYKIMN

B) HeBO3MOKHOCTB y4éTa BHINOJIHEHHBIX padoT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

4. T'ocymapCTBeHHOE peryIHpOBaHUE OIUIATHI TpyAa BKitodaeT (VckirounTe IumrHee):

A) 3aKOHOIATENLHOE YCTAaHOBJICHHE M H3MEHEHHE MHHIMAIILHOTO pa3Mepa OIuiaTel Tpyna B PO
B) ycranoBieHue paifoHHBIX K03()PHUIIMEHTOB U IPOIICHTOB HAT0aBOK

B) rocynapctBeHHOE peryarMpoBaHHE I0X0A0B (PU3NUECKHX JIUILL

I') rocynapcTBeHHOE peryaupoBaHue JOILIAT U HaJ0aBOK 3a NPO(ECCHOHAIBHOE MACTEPCTBO

5. TocynapcrBeHHas MOJAMTHKA JOJKHA OBITH HAMPaBJIeHA Ha MOBBIILICHNE TOKYATEIbHOI CIIOCOOHOCTH 3apaboTaHHOI
matel (2 oTBETA):

A) HHA3KOOIIJIAaYNBAEMBIX KaTeTOpHil

b) Tex, KTO moy4aeT cpesHIo 3apIiary

B) Tex, KTO moy4aeT BBICOKYIO 3apIliaTy

I') Tex, xTo paboTaer Ha rocciryxoe

OIIK-9.2. Obyuarowuiicsi 3naem: BB, CTPYKTypy CHCTEMbI OIUIaThl TpPyJa, NPUHIUIIBI
OpraHM3aliH, CII0COOBI TOCYJAPCTBEHHOTO PEryIMPOBaHUS OILUIATHI TPY/Ia, TEOPHUIO,
OCHOBBI, = MEXAaHW3MbI,  METOJBl  MAaTepHUaJbHOTO W  HEMaTepPHalbHOTO
CTUMYJUPOBaHUS paOOTHUKOB JIJIs MTOBBIIEHUS 3)PEKTHUBHOCTH pabOTHI TEpCOHAA.

1. B uepapxuro morpedHOCTEH A. Maciioy He BXOAHUT HOTPEOHOCTD:
A) ¢usnonornueckas;

B) commanpHas;

B) notpeGHOCTE B yBaXKeHUH;

I') nmotpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTai TEOpHIO:

A) mpouieccyanbHasi TEOpHS INIHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx takTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOIHUTEIBCKON AeATEIbHOCTH XY




3. CtumynupoBaH#ue — 3T0. ..

A) co3naHne BHYTPEHHHUX IICHXOJIOTHYECKUX MOOYKIACHUH K ICATEIbHOCTH;

b) coBOKyITHOCTH MOTHBOB, MOOY>KIAIOIINX K aKTUBHOCTH M ONIPEIEIIIIONINX €€ HAlPaBICHHOCTb;
B) BHemHIE 1 BHyTpeHHHE (aKTOPHI, MO0y aaromue paboTHHKA K TPYIY;

I') crpemiieHne oka3aThb BIMSHNE HA IPYyTUX

2.2 TunoBsble 3a1aHus I OLIEHKH HABLIKOBOT0 00pa30BaTeIbHOIO pe3yJbTaTa

IIpoBepsiemsbrii 00pa3oBaTEIBHBIN PE3yIbTAT:

Kon n HanmeHnoBanue OO6pazoBareabHBIN pe3yabTaT
WHJIUKATOpa JOCTUKECHHS
KOMITETCHIMU

YK-3.1. OOy4aroIMiACs YMEET: BECTH 0TOOP WICHOB KOMAaH/IbI /IS JOCTHXKEHHS TIOCTABICHHON
LIEJTU U TUTAHUPOBATh KOMaHIHYIO paboTy, IPEIBUIETh Pe3ybTaThl (TIOCIENCTBUS) KaK
JIMYHBIX, TAK U KOJUIEKTHBHBIX JICHCTBUI

1. Munu-keiic Ha ¢popMUpPOBaHUE NPOEKTHOI KOMAHABI
Bs1 — pykoBoautens otaena X.

Bamemy otaeny mopydeH BakHBIA mpoekT. OH IODKeH OBITh BBINOJNHEH cuiaMu Bamux nogunHeHHbIX. [1epBbrif
KaHIUJIAT Ha y4acCTHE B IPOEKTE — ONBITHBIN COTPYAHHUK, C BBICOKMM YPOBHEM CaMOMOTHBALMH, HE Pa3 BBIIONHABIINN
no00HbIe 3312491, BTOPOii — cOTpyIHHK, XOPOIIO 3apeKOMEHAOBABIINH ceds B paboTe, HO KOTOPHIA HE HMEET HOZOOHOTO
ombita. TpeTuit — cOTpyIHUK Ha UCTIBITATEILHOM CPOKE, C OTJIMYHBIM PEJIEBaHTHBIM 00pa30BaHNUEM, KOTOPBIA CTPEMUTCS
3aKpENUThCA B KOMIIAHUU U 3apEeKOMEHJI0BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMY Yy4acTBOBaTh B IpOeKTe, Bl
MOJKETE TOJIBKO OCYIIECTBUTH IPOMEXYTOUHBIH 1 UTOTOBBIA KOHTPOJb.

Komy Ber nopyunte npoext? ITouemy?

2. Keiic Ha onpeeeHre KOMAHAHBIX pPoJiell B IIUKJIe YIIPABJIEHUS H3MEHEHUAMHU
Case study

Kommnanus «Anspa MenuumHay 3aHUMaeTcs MpoAakaMHi MeTUIIMHCKOTo 000pyaoBaHus. J{UpeKTop MPUHSII pelieHue
00 M3MEHEHUH CHCTEMbI HAuMCIICHUsI 3apaboTHOM Tu1aThl. Ha ceropHsInHuii 1eHb KaXblil 3 8 MeHeIHKepOoB 110
mpoxaxam (Denop, Aaron, Oner, Cemen, Maiixi, J[xek, Aara, Mapus) norxydaet okian 20 000 py6. u exxeMecIuHy o
mpemuto 20 000 py6. — 3a BEIIOHEHHE TUTaHA PO 10 OTAETY B IIETIOM.

Ha coremannm, nupextop nmo npoaa:xxkam (Uean Ky3pmMu4) o0bBHI MEHEKEpaM O TOM, YTO CO CIEAYIOLIETO MecsIa
M3MEHUTCS CHCTEMa HAYHCIICHUS TIPEMHH, TIPU STOM OKJIAJI OCTAaHEeTCs MpekHUM. Pasmep mpemun OymeT 3aBUCETh OT
CTENEHU BBIMOJIHEHUSI COTPYTHUKOM MHIMBUYabHOTO TJIaHa MPOJIaX.

Taxum o6paszom, pazmep MUHUMaIBEHOH npemun coctaBut 1 000 py6., a MmakcumanbHoi 30 000 py6. (TIpH BEITOTHEHUH
riana Ha 100%). To ectb MmakcumanbpHO Bo3MoskHast cymma 3/I1 ysenmuurcs ¢ 40 no 50 teic. py6. Kpome Toro,
JUPEKTOP MOPYUMI KaXKIOMY CIIPOTHO3MPOBATH CBOI 00BeM IPOAAX JI0 KOHLIA [0/la, HanucaTh 000CHOBaHKE IIPOrHO3A
U IIJIaH pa3BUTHUS KINEHTOB. Peakiys MeHeKepoB OblIa He OTHO3HATHOM.

CoBenianue:

AnTOH: - Ban Ky3pmuu! Uto 3a 6penoas cuctema? Mebl Beib TepsieM JieHbru! Kpome TOro y Hac v Tak MOJIHO e, a
ele ¥ IUTAaHNPOBaHUEM 3aHHMATHCS, 32 YTO BOOOIIE aHATUTHK MOTyJaeT 3/17

Mapusi: - AHTOH, /a ThI HE TTOHUMaelIb! Y Hac ecTh BO3MOXKHOCTH mony4ath Ha 10 T.p. Gonbiie uem npexae! Pebsta,
970 Beapb itoc! Kpome Toro, B riraHMpOBaHUU MBI MOXKEM BBIPA3UTh CBOM MEH 10 pa3ButHio KineHToB! Kceratu, Ban
Ky3pmud, a MOXET OBITh yUpEAUM MPU3 3 JYUIIYI0 HHHOBAIIMIO 1T0 UToram roja? Pedsita, 4to ckaxuTe?




Jxex: - Jla, na, 3By4uT Bpojie ObI HE IJI0XO. ..

Maiikia: 0100pUTENEHO KUBHYIL. ..

Outer: mmoxkaj rie4amu. . .-Hy>KHO BCE KakK cJeayeT 001yMaTh...-KaK TO BCe OBICTPO...

AHHa: - He 3Hato, Tymaro npemus oT 1 000 1o 30 000 3To onpeneneHHslit puck, Mean Ky3ssmuu?

AnTOH: (TIepebuBast AHHY) - Ban Ky3pmud, 3ta cucrema He Oyner padorats! Tak Bemp pedara? Hy uero BeI Mmordaure?
CeMeH: MOITYNT ¥ CMOTPHT HA CTOIM

®enop: - san Ky3pmuu, a 1uis gero Bee 3710 aenaercs? a, S corimaceH, MakcHMalibHas 3/ BEIPACTET, HO U
MUHUMaJIbHAs YMEHBIIUTCS. S JaXke HE 3HAIO YTO JIyYIIe. . ...

Yepes uac B yaiiHoii komHare: (Mapus, Auna, Maiiki, JIkek):

Mapus: - Komteru, kakue MpICin?

AHHa: - HEe BCE TaK XOPOIIO KaK Ka)KeTcs, CHayajia MbI HE TIOIy49HUM IIPEMHIO, TOTOM HaM CKaXyT YTO B 3TOM eIle U
Hallla BUHA, T.K. INJAHUPOBAaHUEM 3aHUMAJINCh MBI CAMH, 3aTEM IIEPEKPOIOT (PMHAHCHPOBAHKE, U BOOOIIE TAKOE YyBCTBO,
YTO €My HE BayKHO HaIlle MHEHHe!

Mapus: - Maiixn?
Majika: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMy 9yTh UTO — cpa3y Manki?...

Jlxexk: - m1a Bl He mapbTech, HE B IEPBHII pa3 K HAM BBIXOAT C MHUIIMATUBAMHU, HU KOT/Ia MBI He Jieflalli TaK, KaK
TOBOPSIT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - kak Bbl He TOHHMaeTe, 3TO BEb AENACTCs JUIA HAC, IIEPEl HAMHU OTKPBIBAIOTCS] HOBBIE BO3MOKHOCTH
CaMOCTOSITENIFHO IUIAHUPOBATH CBOM ITPOJIa’KH, MBI BBIHIEM Ha HOBBIN YPOBEHB!

B o0enennblii nepepbiB: (AnToH, OJjer, Cemen, ®emop)

Ouer: - S capiman, uto Bpoe 061 Maliia 4To-To ele Npeaioxkuia ...a JIXKek BBICTYIII IPOTHB. ..

AHTOH: - [TapHu, 3T0 yTONHMSA, HY>)KHO OpraHu3oBaTh nporect! S npexasararo BooOIIe ycTpouTh 3a0acToBKy! S moKkaxy
YTO 3TO penieHne 0610 He npaBmIbHEIM! CKOpO Bee pyxHET!

CeMeH: - HE 3HaI0, TOCMOTPUM, 4TO OYAET JaJIbIIIe. ..

®enop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBISICHUTH BCE IO MOpOOHEH. . (Cka3an deqop v HanpaBHiICs B KAOUHET K
TUPEKTOPY).

3ananme

1.  Ompenennuts K KAKOMY THUITY OTHOCHTCS KaXKABIH COTPYIHUK?
Yro mosneszHoro st Bac, kak Juist muaepa npoeKTa, MOXKET JaTh 3TOT TUII COTPYIHHKA?

3. Kakue neiictBus Bel npennpumere, 4ToOBI IEPEBECTH €TI0 B «JIArepb CTOPOHHUKOBY ? (xak
KOMMYHUIIMPOBATh, YTO I1OPYYaTh, U T.1I.)

Na Nms Tun
1 denop
2 AuTtoH

3 Outer




4 Cemen
5 Maiixn
6 Jxex
7 Mapus
8 AHHa
VK-3.1. OOyuatomuiicss BIAAEET: HABBIKOM IIOCTAHOBKM I W  peIIeHHs 3ajad,

KOHCTPYKTHBHOTO PELICHUS KOH(INKTOB U MPOTUBOPEUNI B KOMaHAHON paboTte

Keiic 1:

Bu3Hec-aHATHTHK B KOMAHJIC U TEX JIAJ] HE MOTYT HaWTH OOIIMH SI3BIK ¥ TOCTOSTHHO KOQHIUKTYIOT, OOBUHSS PYT IpyTa B
HEKOMIICTCHTHOCTH. AprMeHTbI JJId MOATBEPIKACHUA CBOEH TOYKH 3pC€HUA €CTh Y O6OI/IX, JIMYHOH HEMIPHUA3HU IO 3TOTO
MPOeKTa He OBUTO 3aMEYCHO.

YTo MOXKHO OBLIO CIIENIaTh YTOOBI YMEHBIIUTH BEPOATHOCTh TAKOW CUTyaIHu?

Kakue BapuaHThI perieHus KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JBa pa3paboTurka 13 KOMaH/bl IIpeyUIaraloT pasHble perenHus oqHoi 3agaun. O6a 3Bydar yoeantensHo. Kak paspemmrs
UX CIIOp M BBIOpaTh ONTUMAaJIbHBIA BapHaHT?

VYK-3.2. OOy4atommiicss yMeeT: BECTH 0TOOD WICHOB KOMAH/IbI IS JOCTIKEHIS TI0CTaBICHHON
LIEJTU U IJTAHUPOBATh KOMAHIHYIO paboTy, IPeIBUIETh PE3yIbTaThl (TIOCIEACTBUS) KaK
JINYHBIX, TaK U KOJUIEKTUBHEIX JCHCTBHH .

Hrpa "Kocmoc'" Ha nmjaHHpOBaHHe, OLEHKY KOMAHJAHOIO B3aMMOJIEICTBUA W pacnpeaeseHUs pojeii B rpymnme
(KOHKYpC)

Onncanue Urpsl:

Jlerenna urpsl. [Tocie MacmTabHOM 3KOIOTHYECKON KaTacTpodsl Ha 3emiie MOCTpoeHa KooHus Ha "Mapce", u
cobupaeTcs TpyIna, KoTopas npuOyneT TyAa NepBoii u Oyer 3amyckars ee paboTy. Y 3Toi rpymisl caMmble OoJbIIHe
LIaHCHI BEDKUTB. OT TOTO, KTO Oy/eT paboTaTh U Kak pabora 6a3bl OyIeT OpraHu30BaHa 3aBUCUT BEDKHBAHUE BCEl
KOJIOHUH.

IpaBuaa:

IMocne Toro, Kak 03By4eHa JIETEHA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnucok poJieii:

1. leBymika, 15 srer. OtnngnuIa, 000kaeT GU3NKY U MaTEMaTHKY, TOTOBHJIACH K IMTOCTYIUICHHIO B TEXHUYECKHUHN BY3
9KCTEepHOM, cummnaTnyHas. Ho o0namaer HeycTONYMBON IICUXUKON M3-3a SKOJIOTMYECKON KaTacTpodbl, H3-3a II0Ka
HAXOJAWTCS B CTYIIOpPE U IOYTH He roBOpUT. Birobiena.

2. HOnoma, 16 ner. B mkose nMeeT penyTanuo XyJIuraia 1 TpPOSIHUKA, IPH 3TOM CHIIBHBIA U JIOBKUH, IPENOYTECHHS B
CHOpTE JIeTKast aTIeTHKa ¥ BOCTOUHBIC eAnHOOOpCTBa. Birrobnen

3. JeBymika, 19 ner, uwieH cOOpHOH 10 Xy10>KECTBEHHONH TMMHACTHKE, OYeHb 00asiTeIbHAS, HO BCSI KU3HB ITOCBSIIEHA
cnopty. bepemenna, 25 nenens

4. JleBymika, 22 TOJ, BRITYCKHUIIA METUITMHCKOTO BY3a, YUUJIACh MOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKA HE
TIOHSITHO TOTOBA K ATOMY WJIM HET.




5. Myxuuna, 25 rona, obBmmid corpyaauk MUC, nmeet OOJbIIOH MMOCITY)KHON CITCOK CIIACEHHS JIIOJICH 101 3aBajlaMu
B ropax M NpH 3eMJICTPSICEHUSIX, OKa3aHUsl EPBON MEAMUIMHCKON TIOMOIIH, TaAK)Ke paboTal Ha MoXkKapax, UMeeT
TICUXOJIOTHYECKYTO TIOATOTOBKY TI0 BBIBEJCHHUIO YeToBeka u3 crpecca. M3 MUC yBoueH 3a IpaKy ¢ KOJUIETOM.

6. XXenmmHa, 35 net, HHXKCHEpP, TOTOBUIIACH 3aIIUTUTD AUCCEPTAIIHIO, padoTalia B KOHCTPYKTOPCKOM OFOPO.

7. Myxuuna, 30 net, 6oeBoii opunep, cayxmi B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HBIX JICTATCIBHBIX allapaToB,
3JI0YTIOTPEOIISIET CIUPTHBIM.

8. XKenmmuna, 46 yiet, arpoHOM. 3aHUMAJach MOIOOPOM U alanTaliueil pacTeHUH I HaJla)KUBAHHS CHCTEMBI
x)u3HeoOecneueHus Ha 6aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U Teoyoruio. O0mamaeT ci1adbiM 3T0POBBEM.

9. Myxuuna, 49 roj, JOKTOp (HU3UKO-MATEMATHUSCKUX HAYK, OTIIMYHO ITOJKOBAH B TEXHUYECKUX CICIIHATBHOCTSX,
TEOPCTHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHbIC HAYKH, OY€Hb IPKHH 1 XapHU3MaTHYHbIMH.
IMocrne pacripeaeseHust poieit 03By4HBaEeTCsl BTOPAst 4acTh JISTEH IbI / 3aJaHuUsI:

Jlnst BBDKUBaHUSI Ha 6a3e Hy)KHO MHHUMYM 5 4eJIOBEK U OJ[HA TOHHA IPy3a.

Br1 MoxkeTe ¢ co00H B3ATh BCEX, HO KaXKIBIH JOMOTHUTEIBHBIA MACCAXHP JIUIIAST BaC CTa KHJIOTPAMMOB IICHHOTO
Oaraxa.

3aiaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPE/ICIINTh, KAKOE KOJUYECTBO IPy3a BO3BMETE C CO0OIA;

- CKOJIBKO Y€JIOBEK IOJICTHUT;

- KTO TOOPOBOJIFHO TIOKUHET KOPaOIIb (€CIIA TAKOBEIE €CTh);

- €CJIM JISTAT BCE, TO Kak OyJeT pelieHa mpolaeMa HEXBATKH KU3HE00CCIICIHBAOIIIX PECYPCOB.

YK-3.2. OOyuatomuiicss BNAJCET: HABBIKOM IIOCTAHOBKM I UM pPEHICHHWA 3a/ad,
KOHCTPYKTHBHOT'O pelieHus] KOH(IMKTOB U MPOTUBOPEUH B KOMaHHOW padore.

I/Irpa "KocMmoc" Ha MOCTAHOBKY II€JIM B YCJIOBUAX KOMAHJIHOH paﬁOTbI U peIICHUSA MOCTABJECHHBIX 3a1a4 B X0/1¢
KOMAaH/IHOI'0 B3aUMOAelCTBUA

Onucanue urpbl:

Jlerenna urpsl. [locne MacmTabHOM SKOIOTHYECKON KaTacTpo(bl Ha 3eMITe IToCTpoeHa KonoHus Ha "Mapce", u
cobupaeTcs Tpynia, KoTopasi MpuOyAeT Tya NepBoi 1 OyeT 3amyckarh ee paboTy. Y 3ToH TpymIisl caMble OOJbIIHe
IIaHCHI BEDKUTE. OT TOTO, KTO Oy/eT paboTaTh M Kak pabora 0a3bl OyJeT opraHu30BaHa 3aBUCUT BEDKHBAHUE BCEH
KOJIOHUH.

IIpaBuia:

[Tocne Toro, kKak 03By4eHa JIETEHA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucok poJieii:

1. deBymika, 15 ner. Otnmunnma, o00xaeT GU3NKY U MaTEMAaTHKY, TOTOBHJIACH K OCTYIUICHHIO B TEXHHYECKHUH BY3
9KCTepHOM, cuMmnaTH4dHas. Ho o0agaer HeyCTOMIMBON TICHXMKON M3-32 SKOJIOTHIECKOH KaTacTpo(bl, U3-3a IMOKa
HAXOJHUTCS B CTYIIOPE W IOYTH HE TOBOPUT. BiroOneHa.

2. IOHoma, 16 net. B mxose umeer pemyTaiyio XyJurada 1 TPOEYHHKA, IIPU 3TOM CHIIBHBIN U JTOBKUH, IPEIIIOYTEHUS B
CrHoprTe Jierkast aTJieTHKa W BOCTOYHbIE eIMHOOOpCTBa. BirobieH

3. leBymka, 19 ner, wien cOOpHOH MO XyI0KECTBEHHOW THMHACTHKE, OYCHD 00asTeIbHAS, HO BCS KU3HB ITOCBSIMICHA
cropry. bepemenna, 25 nenenp

4. leymika, 22 roJi, BEITYCKHHUIIA MEIUIIUHCKOTO BY3a, YYHIACH TOCPEICTBCHHO, MEUTACT JICUHUTB JIFOJICH, HO TTOKa HE
TIOHATHO T'OTOBA K 9TOMY WJIM HET.

5. MysxuuHna, 25 roaa, obiBinii cotpynauk MUC, nmeeT OOJIBIION MOCTYKHON CIIMCOK CITACCHHMS JIFOICH MO 3aBalaMU
B TOPax W IPH 3eMIICTPSCCHUAX, OKa3aHHS MEPBOI MEAUIIMHCKON TIOMOIITH, TaKke padoTall Ha oXKapax, MMeeT
TICUXOJIOTHYECKYFO IMTOATOTOBKY TI0 BBIBEJCHHUIO YenoBeka u3 crpecca. M3 MUC yBoueH 3a IpaKy ¢ KOJUICTOM.

6. XennuHa, 35 ner, HHKECHEP, TOTOBUIIACH 3AIMTUTD JUCCEPTAIMIO, Pa0OTalIa B KOHCTPYKTOPCKOM OOPO.

7. Myxuuna, 30 ner, 6oeBoii opurep, cayxmi B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH Pa3HBIX JICTATCILHBIX alllapaToB,
370YIOTPEOISET CHUPTHBIM.

8. XKenmmuna, 46 sret, arpoHOM. 3aHUMAJIach MOOOPOM U alaNTallieil pacTeHUH I HaJla)KUBAHUS CHCTEMBI
*u3HeoOecneyeHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OMOIOTHIO U reonoruro. O0manaeT ciadbiM 370pPOBbEM.

9. Myxuuna, 49 roj, JOKTOp HU3UKO-MATEMATHUCCKUX HAYK, OTIIMYHO MOJAKOBAH B TCXHUYCCKUX CICIIHATBHOCTSX,
TEOPETHK.




10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpeCcOB - ryMaHUTapHbIC HAYKH, OY€Hb IPKHH 1 XapHU3MaTHYHbIMH.
IMocne pacripeneneHus poield 03By4nBaeTCsl BTOPasi YaCTh JICTEHABI / 3aIaHUs:
JU1st BBOKMBaHHSA HA 6a3e Hy)KHO MHHHMYM 5 YeJIOBEK M OJHA TOHHA Ipy3a.

Br1 MoxkeTe ¢ co00H B3ATh BCEX, HO KaXKIbIH JOMOTHUTENBHBIA MAaCCAXHP JUIIAST BaC CTa KHJIOTPAaMMOB IICHHOTO
Oaraxka.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPEIETNTH OCHOBHYIO 1L1elTb KOMaHIHOTO B3aMMOJICHCTBHS;

- OIIPEJIEINTh, KaKOe KOJIMYECTBO Tpy3a BO3bMETE € COOOH;

- CKOJIbKO Y€JIOBEK TIOJICTHT;

- KTO JOOPOBOJIBHO TIOKMHET KOPabJIb (€CiIM TaKOBEIE €CTh);

- €CJIM JISTAT BCE, TO KaK OyIeT pemieHa mpobiaeMa HeXBATKH KU3HE00EeCTIEIHBAIOIIIX PECYPCOB.

YK-6.1. OOyuyaromuiicst yMmeeT: HCIOJIb30BaTh HMHCTPYMEHTHI M METOJbI CaMOOIICHKH,
OIpesieIIsieT MPUOPUTETHI CAMOPA3BUTHUS U MPO(ECCHOHANBHOTO POCTa

3amanue 1.
Hcnonp3yst METOIBI CaMOOIICHKH, OMPEICITUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BUTHS Ha 5 JIET BIEPE/.

CocraBbTe MHAMBHYadbHYIO IPOTPaMMY CBOETO Pa3BHUTHSL.

YK-6.1. OOyuatomuiicss BIAJEeT: HABBIKAMH M HHCTPYMEHTAMH OIPEACICHUS LeH
CaMOpa3BUTUS M NPO(ECCHOHAIBHOTO pPOCTA, IUIAHUPOBAaHUS M YIPaBICHHS
BpPEMEHEM ITpH HENPEPHIBHOM 00pa30BaHUM (B TEUCHUE BCEH JKU3HU) [UIS peaTi3alliy
TPAaeKTOPUHU CaMOPa3BUTHUS

3amanue 1. «[Ipoananm3upyiTe MpemIoKeHHbIE IIEeTH, HAIUTe U UCIIPABbTE B HAX OIMHOKH (ecii TpeOyeTcs )»

[pemmoxxenHast GopMyTHPOBKA IIEITH B gem 3akimouatorcs ormmoka(m)? I'pamorHas, mo  Bamewmy
MHEHHIO, (hopmypoBKa
JTAaHHOM 1IN

K HOs16pro 20XX rona pa3BUTh HaBBIK
JMIEPCTBA 10 YPOBHSI, TIO3BOJISIOLIETO
MHE 0osiee 3PGEKTHUBHO PEIIaTh
npodeccHOHATBHBIE 3a/1a4H.

Brimonuuts BCE MEpOIPHUSATHS,
MIPeyCMOTPEHHBIC OW3HEC-TUIAHOM, JI0
koHna 20XX r.

[oBeicuTh ypoBens 1Q mo 125 6ansos
1o Hosiopst 20X X roga. Kpurepuit —
MTOBBIIIEHUE KayecTBa
MIOJTOTaBINBAEMBIX MHOIO
AQHATMTHYECKUX MaTEePUaJIOB.

3ananue 2. «Hanummute Tpu Bamm «ymHbIe» Lean» U IpoaHaIU3UpyHTe ux no kputepusm SMART.

Ne Hanpasnenue Tema Hens Amnanus no kputepusim SMART
00pa30BaTEILHOTO
mporecca

1

2

3

YK-6.2. OOyuaromuiicst yMeeT: HCIOJIb30BaTh HMHCTPYMEHTHI M METOJbl CaMOOILICHKH,
oTpeessieT IPHOPUTETHI CAMOPA3BUTHS M PO(ECCHOHAIBHOTO POCTa

3amanue 1.




BricTponTe KapbeporpaMMyHHXKEHepa MO NpOQMI0 CBOEH CHENUMATBHOCTH U IMOoJA0epUTEe HE MEHbIIE YeThIpeX
HHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuwaromuiicst BiaJeeT: HaBbIKAaMH M HMHCTPYMEHTaMH OIPEJCICHUS IIeH
caMopa3BUTUS U NPO(ECCHOHAIBHOIO pOCTa, IUIAHUPOBAHWS M yNPaBJICHUS
BpPEMEHEM IIPH HeTPEPHIBHOM 00pa30BaHUM (B TEUCHUE BCEH KU3HU) IS pean3aliin
TPAeKTOPHHU CaMOPa3BUTHUS

3ananue 1. CocraBbTe JOPOKHYIO KAPTY TPAEKTOPHU CAMOPA3BUTHS HAa OCHOBE MPUHIIMIIOB HEMPEPHIBHOIO 00pa3oBaHus,
NPOIIMCaB METOABl U MHCTPYMEHTHI HauOolee MOAXOMsIye s ce0s, ONpeleNB perepHble TOYKA CAMOKOHTPOJI U
pedrekcun.

OIIK-8.1. OOyuaromuiicst yMeeT: OpraHu30BaTh M KOOPAMHUPOBATh PabOTy MO OOYYECHHUIO U
Pa3sBUTHIO KaJpOB, HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKIIOUCHUH
TPYMOBBIX JOTOBOPOB ¥ JOTIOJHHUTEIBHBIX COTJIAIICHNI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3aKIIOYCHUHM TPYJIOBBIX JOTOBOPOB M  JIOMOJIHUTEIBHBIX
COIIALIEHUH K HUM

Keiic 1.

Pernonansnsiit aupextop mo CHI' mMHOTOHAaImoHanmbHONW (papMareBTHUECKOW KOMIAHWW IOTIPOCHII IIPETIoaBaTeNei
OIHOM M3 MOCKOBCKHX OHM3HEC-IIKOJ MOJTOTOBUTH IPOTpaMMy OOydYeHHs ISl PYKOBOAWTENEH pPErHOHAIBHBIX
MIPECTaBUTENIBCTB.

ITo ero 3ameIciTy, IO OKOHYAHUH IIPOTrPAMMBbI PyKOBOAUTENHN JOKHBI IIOIY4YUTh YETKOE IPEJCTaBICHUE O CBOMX 3aJa4ax,
(GYHKIMSAX ¥ 00s3aHHOCTSIX, BBIPA0OTAaTh HABBIKM YIPABICHUS TIPEICTaBUTEIBCTBAMH, KOTOPHIE 3aHHUMAIOTCS
peanu3ayel MpoAyKIIMH B PETHOHAX U B KOTOPBIX paboTaeT OT TpeX [0 IMATH YEJIOBEK, MOHATh KyIbTypy MaTepUHCKON
KOMIIaHUH.

[lo cioBamM pernoHaNbHOTO OHPEKTOpa, M3 ABAIIATH PYKOBOAWTENEH MPEICTABUTENHCTB JIMIIb ABOE YYAaCTBOBAIH B
mporpamMMme npodeccHoHaIbHOTO 00ydeHus B 3amagHoi EBporie, oCTambHBIE TOBOIBCTBOBANUCH HHCTPYKTaKEM Ha
pabodem Mecte». BoapIMHCTBO M3 HUX paboTaeT B KOMIIAHWU MEHBIIE OJHOTO Tojia, IIPUYEM HX MPEANICCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPIoB.

BOHpOCBII 1. C gero CJICAYCT HAYaTb NOATOTOBKY MMPOrpaMMbl COTPYJHUKAM OM3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe MOCIEeNOBATEIBHOCTD IEHCTBUI MO MOATOTOBKE M pealn3aluyl mporpaMMel oOydenus. 3. Kakue
MeTo/Ibl 00y4eHus Oy IyT Hanbosee IPHEeMIIEMBIMH s JAHHOM MporpaMmbl?

4. Kax onieHuTh 3(h(heKTHBHOCTH MPOTrpaMMbl 00yUIeHUs?
Keiic 2.

Br1 pykoBoauTens yuebHOTO eHTpa. Bam coTpyaHuk mpoBen oOydaromiee MeponpisITie Ha HOBYIO I HEro Temy. Ber
XOTHUTE TOJCTUTHCS HAOIIOICHUSIMA CO CBOMM coTpyIHHKOM: «[lo moBomy BeOmHapa. S meman(a) 3aMeTKH 10 X0y TLTIOC
BUEpa MOOOIIANACh C MOCETUTEISIMHE, COOpai(a) Koe-KaKyr 00paTHYIO CBSI3b.
CHavana mpo IUIOCHL. THI OYCHb HWHTEPECHBIA CIUKEP, TBOS JHEPreTHKA, TIYOMHA MBICITH - BCE JTO JIFOASIM
MIOHPABHJIOCK.
Tenepb Npo MUHYCHL.
1. KontenT Obu1 He amanTupoBaH noj LIA.
2. KoHTeHT OBUT KHI)KHBIA M CIHIIKOM TEOPETHUECKUH C aKaJeMHUYCCKIM YKJIIOHOM, CIOKHBIA JJISI BOCTIPHSTHS.
Jltoqu HacTpauBaiych Ha Y9eOHO-pa3BICKATEIBHBIN JIa]], HO MOIYUHIH «3arpy3».
3. He ObuIO XUBBIX UCTOPHIA, HA KOTOPBIC JTFON MOTIH OBI CKa3aTh — «Ia, 3TO PO MEHS, 3HAUYUT MHE K Bam».
Maito vHTepaKTHBA.
5. OucHp OonpIMe May3bl HA OTBETHI B YaTe. [loka OTBEYAOT, HAIO YEM-TO ITH May3bl 3amONHATh. Hukoro He
KIEM.
6. Temn peuu - JTFOIIM B OCHOBHOW Macce Ha0 ObIcTpee u Oompee.
7.  MOHOTOHHOCTH peud. DTO OTMETHJIA TTapa YeIOBEK U3 MMPUCYTCTBOBABIIHX.

>




Jlronm ynumm, gaxke Temiasi ay AMTOPHUsl, N3HAYAIBHO JIOSUIbHASI, HACTPOCHHASI JOCUAETH JI0 KOHIIA M IaTh 00paTHYIO CBS3b,
a MOXKET M KyIHTb. DTO HUKYZa HE TOTUTC».
HasoBuTe 2 npuHIUIa, KOTOPEIE HAPYIIAET JaHHAS 00paTHAas CBSI3b.

OIIK-8.1. OOy4atommiicst BiafeeT: HaBBIKAMH OIPEACICHUS CHIBHBIX CTOPOH M OTPaHUICHUH
pabOTHHUKOB, aHalHM3a TPYIOBBIX JIOTOBOPOB M JOMOJHUTEIBHBIX COTJIAIICHUI C
Pa3HBIMHU KaTeropusiMu pabOTHHKOB

Keiicbl «YpoBeHb rOTOBHOCTH OJ4YMHEHHOT0»
3amanue: Onpenenure, KaKOW YPOBEHb TOTOBHOCTH COTPYIHHUKA K PELICHUIO 3aaqll ONICAH B KAXKIOH CHTyaIllnu

Curyarus 1

Axnekceit YeboTapeB HeJaBHO OBUT HA3HAYCH PYKOBOAMTEIIEM ITOIPA3ICIICHNUS, B KOTOPOM OH JOJITO€ BpeMs popadboTai B
Ka4yecTBe KIIFOUEBOTO COTpYAHUKA. ECIM 4ecTHO, ero MOXKHO Ha3BaTh JIYYIINM COTPYAHUKOM moapasnerneHus. OH
MPEKPACHO MOHMMACT, KaK OPTaHU30BaH TEXHOJIIOTUYECKUH MPOIECC, 3HACT BCE TOHKOCTH «KAK CBOW IISITh MAJBIIEBY,
OTEPaTUBHO PelIacT Bce MpoQecCHoHaNbHbIC 3a1a4i. Kpome Toro, y AJIeKcest €CTh €Ile OJHO 3aMeYaTeIbHOC KaYeCTBO —
OH IMO-HACTOSIIEMY OTBETCTBCHHBIN YEIOBEK M HA HETO BCEra MOXKHO MOJIOXKHUTHCS.

Ha3nauenue sBnsercs st Ajekcess TOJNToXAaHHbIM. OH OYeHb JaBHO TOBOPWJI, YTO €My ObLIO OBl MHTEPECHO
onpoOoBaTh cedst B PO PYKOBOIUTENS, YTO OH BUAUT MHOTO BO3MOKHOCTEH IS MMOBBIIEHUS 3(h(HEeKTUBHOCTH PadOTHI
monpasnenenus. [Ipasna, paboTa ¢ KOIDIEKTHBOM Y HETO He OYeHb JanuTcs. Ero crpemienne nposiBUTE ceds B KauecTBe
«HACTOSMICTO PYKOBOTUTEIS» BHI3BANIO CHAadala HENOYMECHHE, a TIOTOM W OTPHUIATENBEHYIO PEaKkIHi0 CO CTOPOHBI
TOTYMHEHHBIX. MOJIOIBIE COTPYAHUKN K AJICKCEIO TIPUCITYITHBAIOTCSA, a BOT CO «CTapuKaMmm» - oena. [locnenHee BpeMs
OHH JIHITH (POPMATBEHO BEIOIHSIOT BCE PACIIOPSHKCHUS AJICKCESL.

Taxxe He Bce JTaauTesl y AJIeKcesl ¢ OTYCTHOCTBIO U PSIOM (DOPMaNTBHBIX MPOLEAYP.

OnHAaKO OH ONTUMHUCTHYHO CMOTPHUT B OYyIIee U JCHCTBUTEIBLHO CTapaeTCsl.

B 3akimroueHud AjieKcel BBIPa3 YBEPEHHOCTh B TOM, YTO MOJAYHMHEHHBIC CMOTYT OIEPATUBHO CIIPABHTHCS C 3ajauci,
MTOTIPOCHIT UX OYCHD BAYMYHBO IOJOINTH K €€ PEIICHHIO.

Curyarus 2

PyxoBogurens Urops LllymkoB momydni ¢popMy HHINBHIYaTHHOTO TUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3alIOJTHHUTE U
HanpaBuTh B KoprmopaTHBHEIN YHHBEPCUTET B TEUCHUE TpeX Hexenb. B mpomniom roxy Wroppe mpormien JBYXTHEBHBINA
TPCHUHT I10 3aI0JTHCHUIO HIUBUIyaTbHBIX IDTAHOB Pa3BUTHUS U TEIICPh OUYCHb XOPOIIO OPUCHTUPYETCS B TAHHOM TeMe.
Hropb BeIaCTII 17151 ce0sI MPUOPUTETHI PA3BUTHS, OIUPASICh HA MOJIENIb KOPIIOPATUBHBIX KomreTeHImid. ChopMynupoBat
JIBE IICJTH PA3BUTHUS U COCTABHJI IIEPEUCHBb MEPOTIPHUATHH O JOCTIDKCHHIO KOXKI0U U3 HUX. MEepONPHSITHS, KOTOPBIC BIIHCA
B UHmuBuayanbHbId 1aH pa3BUTHS VIropb, HAXOAATCSA B PaMKax Pa3IMYHbIX cep pasBUTUSA — «pa3BUTHE Ha paboueM
MecTe», «00yUeHHEe Ha OIBITe APYTUX», IOITyIeHHEe OOpaTHOH CBSI3M», OHA Pa3HOOOPA3HbI M PEATUCTHYHBI IO CPOKaM.
Tex 2,5 yacoB, KOTOpBIE TOTPAYEHHI IMOCIEC OKOHYAHWSA PabdOYero IHS Ha COCTaBlicHHEe VHIWBHUAyalbHOTO IUTaHA
pasButus, Uropro coBcem He xamb. OH yOexnaeH, 9TO Ui IPO(eCcCHOHANEHOTO POCTa M KaphepHOTO TPOIBIKEHUS
MIPOCTO HEOOXOIMMO LIEICHATIPABICHHO U CO3HATEIFHO Pa3BUBATh COOCTBEHHBIC MPO(ECCHOHATBHBIC HABBIKH.
Curyanus 3

Menemxkep Bukrop [lomoB HeaBHO BEpHYJICS U3 3apyOeKHOH MOe3nKu 1Mo oOMEeHY OombITOM. Tam, Ha MHOCTPaHHOM
npeanpusaTir BukTop npoxoaun obyueHue mo TemMe «CucreMa ynpapiieHus nepcoHaniom». [1o MHeHuo BukTopa u ero
KOJIJIET, [TOe3/1Ka Oblila KpaifHe HHTEPECHO!, MmoJie3Hol 1 nHpopMaTHBHOI. [10 pe3ynpTaTaM KOMaHIUPOBKU PYKOBOJICTBO
monpocwio BuKTOpa BBICTYIUTH Nepen ApyruMHU pykoBomuTensmu [Ipemnpustus, B KoTopoM oH paboraer. Llenp
BEICTYIUICHUS — TIPEICTaBUTh HaWOojee MOJEe3HBbIE W WHTEPECHBIC HACH M3 3apyOekKHOW MPaKTUKH YIIPAaBICHUS
nepconanaoM. Panpme BukTop HUKOTIa HE BBICTYIIAN Mepe]] Takoi OobIIoil ayauropueii. OH He OYeHb MOHUMAET, KaK
MIPaBHIBHO OBLTO OBl OPTaHU30BATh CBOE BHICTYIUICHHE — HYXKHO JIH TOTOBHTH CIIAMBI, €CIIM HYXHO TO, KaKUe H KakK,
CKOJIEKO BPEMEHHU PACCKa3blBaTh, a CKOJILKO OTBEYATh HA BOMPOCH U T.1. Kpome Toro, Buktop ¢ gercTBa HE MOOHT
myONMUYHBIC BRICTYIUICHUS. Kax bl pa3 B HOJOOHBIX CUTYAIMSIX OH OYCHB BOJIHYETCS, YYBCTBYET CCOS «IITKOJIEHUKOM),
«TEpsIeT MBICNb». BHUKTOp BCSYECKH MBITACTCS OTTSAHYTH JATy BBICTYIUICHHSI, HAXOMs Ka)Iblii pa3 KaKHEe-TO BECKHE
MIPUYHHBIL.

Curyarus 4

Anp0epT XpOMOB — SBIISIETCSI PYKOBOIUTEIIEM MTPOU3BOICTBEHHON eqnHUIIBI KoMmanwu. OH OTIMYHO 3HACT BCE HIOAHCHI
NeSITeIbHOCTH, T.K. KOTAA-TO caM (popMupoBal u oTiaxkuBai padbory. Korma Ams6epT ToIbKO HAYWHAI ONITUMHI3HPOBATH
JeSITeIIPHOCTD MPOU3BOICTBEHHON SIUHUIIBI €My, IeHCTBUTEIBHO, ObIIO TpyaHO. Ho, OyIydn 4eIoBeKOM CIIOCOOHBIM U
TPYIOIIOOUBEIM, OH CO BPEMEHEM OCBOWJICSA M OTIMYHO CIpaBWiIcs ¢ 3amadeii. [1o omeHke pykoBojactBa Kommanwm, B
HACTOSIIEE BPEMs CTPYKTYPHOE MOAPa3ACICHUE, BO3IIIABIIEMOe ATbOCPTOM, SIBIISCTCS OJTHUM U3 CaMbIX 3 (EKTHBHBIX.
B atoMm roay pykoBoactBo KoMmanuu npemioxuio Ab0epTy moayMaTh HaJ[ HACCH, CTaTh PYKOBOIUTEICM U HATAUTh
JEeSITeIbHOCTD BHOBD ITPHOOPETEHHOMN MPOU3BOACTBEHHOMN CIUHHIIBI B JPYTOM PETHOHE.

Opnako AnmpOepT HE yBepeH, 4TO COTJIacUTcA. «J[Ba pa3a BOHTH B OOHY M Ty K€ BOAY» - OYCHH CIIOXKHO. BRIroms! u
MIEPCIIEKTUBHI IIPUHSTHS JAHHOTO MPEIUIOKEHHUS I HeTO HeoYeBUIHBI. Puckn Anp0epT oleHIBaeT, Kak OU9eHb BEICOKHE.
Bornee Toro, U3 moapasneneHus, KOTOPOe BO3IIIABISET ATbOSpT, COBCEM HEIaBHO MO0 CEMEHHBIM 00CTOSATEIIECTBAM VI




ero 3amMecTuTeNb, KOTOPOro Anb0epT BHJIEN B KadecTBE CBOETO IpeeMHMKA. Ternepb COBEpIIEHHO HEMOHSATHO, B «4bU
PYK#W» IOIIAAET €ro MPOU3BOACTBEHHAS CANHHULIA.

Curyarust 5

Oumsbra I[epoBa aBa Mecsma Hazap mpunuia B JlemapraMeHT yrpaBieHus mepcoHanoM ogHoro u3 [peanpustuit Kommannm
Ha JIOJDKHOCTh CIENUANIMCTa 10 OOYYEHHIO M Pa3BHTHIO. DTO ee mepBoe mMecto pabotsl. Jlerom Ombra ¢ oTimmunem
3akoH4YMJIa (akynsTer rncuxoigorud MI'Y um. JlomonocoBa. Eif npeanoxunnu pa3paboraTh KOMIUIEKC MEPONPUATHI 1O
Pa3BUTHIO HAaBBIKOB YIPABJICHUS JIIOABMU JUIS PyKOBOAMTENEH cpeaHero 3BeHa. Onbra 0XOTHO COTJIachiIach B3SIThCA 3a
pa3paboTKy HporpaMMbl 0Oy4eHHS M C S9HTY3Ha3MOM NPHUCTYNHIIA K PEIICHUIO MOCTaBICHHON 3anaun. Ilo ee MHEeHuIO,
pa3paboTka JaHHOW MPOrpaMMBI MTOMOXKET € MPHOOPECTH HOBBIE 3HAHWS W MPOSBUTH cebs Ha [Ipeampustun. Onbra
yOexeHa, 4To o0saaeT JOCTATOYHBIMY 3HAHMSMHU ISl BBITTOJHEHUS 3aaHusl, XOTS OYEBHIHO, YTO OHA HE JI0 KOHIA
MIPEACTABISIET BCE MPOOJIEMHbIE 00JAacTH, KOTOpBIE, KaK NPAaBUIIO, BO3HUKAIOT B CTOJb CEPbE3HOM M KOMIUIEKCHOM
IIPOEKTE.

3agauya. B BamieM oTjene eCTh COTPY/JHHUK, KOTOPBIN MPOILEN BCE TaNbl KapbepHOro pa3BUTHs. B HacToAmMii MOMEHT
HUKTO JIy4Ille, YeM OH, He 3HaeT crieu(uKy AesTeIbHOCTH noapasaeneHus. OJHaKo Bbl IOHUMAETe, YTO Yepe3 HEKOTOpPOoe
BpeMsI eMy CTaHET CKyYHO paboTats 31ech. UTO BBl eMy MPEIIOKUTE?

OIIK-8.2. OOyuaromuiicst yMeeT: OpraHu30BaTh M KOOPJIMHUPOBATH PabOTy IO OOYYEHHUIO H
Pa3BUTHIO KaJpOB, HCIOJIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOYEHUHU
TPYZOBBIX JOTOBOPOB ¥ JOTOJHUTEIBHBIX COTJIAMIECHNI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3AKIIOYCHHUHM TPYJIOBBIX JOTOBOPOB M  JIONMOJIHUTEIBHBIX
CorJalIeHu K HUM

Bamgaya 1.

MeHemxep o yrnpaBiIeHHUIO IEPCOHAIOM IIPOBEI COOeceI0BaHNE C MIPETEHACHTAMH Ha JTOJDKHOCTD TOMOIIHUKA
3aMecTHTeNs Aupekropa: 17 metael Anexcannpoit u 20 jgetHed Mapueii, KoTopast SBIsIach HHBAIHIOM 2 rpynmbl. Ha
paboty meBymiku yctpauBatoTcs Brepsble. CobecenoBanue npouuti ode. MM ObU10 MpeioskeHo Ha CIEAYIOIUA AeHb
TIPUHECTH JOKYMEHTHI, 0€3 IPeIbsIBICHUS KOTOPBIX TPYAOBOI TOTOBOP ¢ HUMH, MO CJIOBaM MEHEKEpa, HE MOKET OBITh
3aKJIFOUCH:

- MaClopT; TpyAOBasd KHUKKa,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOIO IIEHCHOHHOT'O CTPaXOBaHUs,

3aMOJHCHHYIO aHKETy ¢ HH(popMaIiei 000 BceX OMIKaNIINX POACTBEHHHKAX C MECTaAMU PaOOTHI.

W3 npoekTa TpyAOBOTO JIOTOBOPA, MPEIOCTABICHHOTO MM ISl O3HAKOMJIEHHS, CIIEyeT, YTO pabOTHHKaM OyneT
YCTaHOBJICH UCTIBITATEIbHBIN CPOK, ITPOJOIDKUTENBHOCTHIO 2 MECSIa;

OTIYCK TPEJOCTABISIETCS II0 HCTCUCHHIO 6 MeEcAleB C MOMEHTa 3aKJIIOYEHHs TPYJOBOTO JIOTOBOpa
MPOJOJIKUTENBHOCTHIO 28 KaJleHAapHbIX AHEH;

pexxum padotsl: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha obex ¢ 14.00 - 15.00.

JlaiiTe OLEHKY MPaBOMEPHOCTH TPeOOBAaHMWH MEHEIKepa MO YIPaBICHUIO NEPCOHAIOM U 3aKOHHOCTH yCJIOBHH
TPYZOBOTO JIOTOBOpA.

1. Kakue JOKyMEHTbI TOJKHBI OBITh MPE/ICTABICHBI YKa3aHHBIMU MPETEHIeHTaMU Ha paboTy?

2. KakoBblI IIpaBuiIa yCTaHOBJICHUS HCIIBITATEILHOTO CPOKa?

3. OcobeHHOCTH MPENOCTABICHUSI OCHOBHOTO €KETOJHOTO OTUIAYMBAEMOI0 OTITYCKa OTICIBHBIM KaTeTOPHSIM
paboTHHUKOB

4. Kakoit pexxuM paboTBI MOT OBITh YCTAHOBIICH JUTSI JAHHBIX pAOOTHHKOB?

OIIK-8.2. OOyuaromuiics BajieeT: HaBBIKAMH OIPEAEICHHS CHIIBHBIX CTOPOH M OTpaHUYCHUI
pabOTHHUKOB, aHaln3a TPYJOBBIX JIOTOBOPOB W JOMOJHHUTENBHBIX COTJIAIICHHH C
Pa3HbIMHU KaTeropusiMu pabOTHHUKOB .

3az[aqa 1. B tekcr TPYAOBOIro 10roBopa ¢ I/IBaHOBLIM, MMPUHUMACMbIM Ha JOJLKHOCTb MCHEPKEPA 110 pa60Te C KJIMCHTaMH
B OpraHusanuro «(DaKen», BKIIIOUWJIN CJICAYIOIHNEC MMOJIOKCHUS:

— paboTomaTtenb O0s3yeTcsi BbIIaTh PaOOTHUKY DK3EMIUISAP JOHKHOCTHOW HMHCTPYKIMH, HAYUCISATh U BBIMIAYMBATH
©KEMECAUHYIO 3apabOTHYIO TUIaTy;

— YCJIOBUS TPYAOBOT'O I0TOBOpPA HOCAT KOH(l)H[[eHHI/IaHBHLIi;I XapaKTep U pasrIalliICHUIO HE MTOAJICKAT,




— YCJIOBUA TPYAOBOI'O JOr0OBOpa MOT'YyT OBITH U3MEHEHEI 10 COIIAIICHUIO CTOPOH ITYTEM IMOANHNUCAHUA JOITOJIHUTECIBHOT O
COITAIICHUS UITH ITYTEM ITOANMNCAaHNs HOBOTO TPYAOBOT'O JOTOBOPA;

— CPOK HUCIIBITAHUA COCTABJIACT 2 Mecdana, KOTOpBIfI IO COrIaICHUIO CTOPOH MOXKET OLITH IMPOJJICH €UIC Ha 2 HCOCIIN.

Onpenennute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJIO0KEHHUH.

OIIK-9.1. Obyuarowuiics ymeem: OCYIIECTBIISITh KOHTPOJIb COOTBETCTBHS ()OPMBI OILIATHI TPY A
U BHJIA JESITENbHOCTH PabOTHHKA, YOSXKIaTh, MOTUBHPOBATh U OKa3bIBAThH BIUSHUE
63 UCMOIb30BaHUS aMUHUCTPATHBHOTO JIABICHHS

Curyanus 1

B cooTBeTcTBHM C TPYIOBBIM AOTOBOPOM ISl paboTHHKA ckiaga opranusanun [lerposa C.I1. yctanoBineHna npocTas
noBpeMeHHas (hopma oriatel Tpyaa. [lerpo C.II., cormacHo Tabemro oTpabOTaHHOTO BpeMeHH, B MapTe mMecsie 202
roga otpabotan 176 gacos. Tapugnas craBka cocrasisier 100 py06. 3a 1 gac.

3amanue. Onpenenuts cymmy 3apadboTHoii miatel [letposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTCTBHHM C TPYZOBBIM JOTOBOPOM ISl Cliecaps-peMOHTHHKA MEXaHMYECKOro Iiexa opraHm3anuu Biacosa
B.A. ycraHnoBiieHa moBpeMeHHO-IIpeMuanbHast popMma oruiaTel Tpyaa. Pazmep exxemecsiuHol npemuu cocrasiseT 20% ot

(hakTUYECKH HAYHCICHHOM 3apaboTHOM 1uiaThl. BrmacoB B.A., corymacHo Tabento OTpaOOTaHHOTO BPEMEHH, B MapTe
Mmecsie 202 roma otpabotan 176 gac. Tapudnas craska cocrasiser 110 py6. 3a 1 gac.

3amanue. Onpenenuth cyMMy 3apaboTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyanus 3
B cooTBeTCTBHMM CO IITaTHBIM pAacHHCAaHHEM HAdYalbHUKY IUTaHOBoro otnaena CoxonoBy A.M. ycTaHoBieH

nmoipkHOCTHOU okitaz 26000 py6. Uucno padounx aue#t B Mapte 202 Toma cocraBiseT 26 pabounx mHei. DakTHIeCcKH
CoxonoseM A.W. oTpaborano 22 pabo4ux IHS.

3amanue. Onpenenuts cymmy 3apaboTHoit miatel Cokomosa A M. 3a mapT 202 Tona.

OIIK-9.1. Obyuarowuiics 61adeem: HaBBIKAMH TPABHIBLHOTO (GOPMYJIMPOBAHUS U MOCTAHOBKH
3a7a4 B 00JIaCTH OIJIaThl TPyAa, MPUEMaMH U METOAAMH OLEHKH 3(P(PEeKTUBHOCTU
MaTepualibHOM U HEeMaTepUaTbHOM CHCTEMbI CTUMYJIMPOBaHUS paOOTHHKOB

Curyanus 1

PaGotnuky opranmzanmu [laBnoBy W.I1. nmpenocrasieH ouepeHON OMIa4YMBAEMBIil OTIYCK MPOIOIDKUTEIBHOCTHIO
14 xanennapusix aueit ¢ 14.01.2018 roma mo 27.01.2018 roxa BxmrountensHo. Oxnazn pabotHuka coctasiser 20000
py0., APYrUX BBILIAT B MOJIB3Y paOOTHHKA HE MPOM3BOAMIOCH. PacuerHbiil mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran [1aBnoBemm W.I1. He momHOCTRIO: B Mae 2017 roxa IMasmos W.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017
roja, B CBSI3U C YeM 3a Maii eMy OblIa HaduclieHa 3apaboTHas miata B cymme 5000 pyo.

3amanme. Onpenenuts 3apaboTHyto miary [laBnosa W.I1. 3a ouepemHO OTIyCK.
Curyarus 2

PabotHuk opranmzamuu CmupHOB A.A. ¢ 14.02.2018 rosia yXoauT B OTITYCK ITPOIOIDKUTEIBHOCTHIO 28 KaJleHIapHbIX
nueid. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHOBbIM A.A. orpaboran monHocteio. B 2017 rony
JIOJDKHOCTHOM OKJTaz padoTHuka coctasisut 25000 py6. C 01.01.2018 roma qo/pKHOCTHOM OKITa paOOTHHUKA ITOBBIIICH Ha
10% u cocrasun 27500 py6.

3amanue. Onpenenuth K03(G(GUIMESHT MOBBIIICHUS 3apa0OTHON IUIaThl M 3apaboTHyr Mmiaty CmupHOBa A.A. 3a

O4YEpENTHOM OTITYCK.

Curyanus 3




®doHp omIaThl TPyda B TEKymieM roxy coctaBisieT 750 Teic. py0. Ha Oymymiuit roa mpeanpusTHEM yCTaHOBJICH
HOpMAaTHB IpupocTa GoHIa OTUIaTHl Tpyaa B pasmepe 10% 3a 5 %-HbIi mpupocT oObeMa MPOTYKIINH.

3amanue. PaccunraTh m1aHOBBIN (OH/ OIJIATHI TPYAA HA JAHHOM IIPEIIPUATHH 32 TOJI.

OIIK-9.2. Obyuarowutics ymeem: OCYIIECTBIISITH KOHTPOIb COOTBETCTBHS (POPMEBI OTIIATHI TPYa
U BHJA JCATEIIBHOCTH PaOOTHHKA, yOe:kKIaTh, MOTHBUPOBATh M OKa3bIBaTh BIIHSIHHE
0e3 UCIIOIb30BaHNs aIMUHUCTPATHBHOTO IABIICHHS

Curyarus 1

Ananus cutyaimu «M3MeHeHus B cCTEME 3apa00THOM I1J1aThl B OaHKEY

Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPaBICHUECKHUX KAJAPOBBIX PELICHWN C HCIIOJIB30BAaHHEM TEOpHUil
MOTHBALUH.

3aoanue. O3HAKOMBTECH C CUTYaIlUE 1 OTBETHTE HAa BOIPOCHI K HEH.

Cumyayus. PyKoBoJICTBO KOMMEPYECKOro 0aHKa B CBSI3U C PSIOM OOBEKTHBHBIX 1 HEOOBEKTUBHBIX MPUYHH (IIPHUEM
MoCcTIeIHUE MPeodIaiany) pelnio U3MEHUTh CIUCTeMY U (OpPMY OIUIATHI TPpyAa PaOOTHHKOB (DOHIOBOTO YIIPaBJICHUS:
€CIIM paHbIIIE €ro COTPYAHUKH IONydann (puKCHpoBaHHBIH okyax rioc 10% oT cyMMBI KOMHCCHHU 32 MPOBEACHHYIO
CJIEJIKY, TO TEIepb OKJIal JIMKBUIUPOBAIICS, a «CIENbIINHA» yBeanuuiaach 10 40% 0T KOMUCCHH 3a ONEPALHIO.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIHMX CIICIMAINCTOB (06€3 KOTOPBIX paboTa GOHIOBOTO yIpaBiIeHHs
OyzeT mapann3zoBaHa cpa3sy, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIpaBJIeHUE SIBIISUIOCH BEAYIIMM B JAHHOM OaHKe
U CaMbIM PeHTa0eIbHBIM) IIOJAIH 3asBICHHE 00 yXo[e.

Onpoc, NpoBeIeHHBII MEHEIKEPOM IO YIIPABICHUIO IEPCOHATIOM, BBIIBIII CIIEAYIOIINE IPUUUHBI TAKOTO MOCTYIIKA!
HEYBEPEHHOCTb B MOJY4YEHHHU CIIPABEUIMBO OILIATHI IPH HEOJIArOMPUSTHOW CUTYallMU Ha PBIHKE; BOCIIPUSATHE ITOCTYITKA
PYKOBOJICTBA KaK HE3aCIyKCHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX paOOTHHUKOB.

ITo pexomeHmanyu MeHEKEepa PyKOBOACTBO MPEIOKMIO CHAYaja MPOBECTH SKCIEPUMEHT IO BHEIPESHUIO HOBOU
(OpMBI OIIIAaTHl HAa 3aMHTEPECOBAHHBIX paboTHUKAaX. OHAKO 3TN MEPHI MO3BOJIMIIN BEPHYTH JIUIIL YaCTh COTPYAHUKOB
(hOHIOBOTO YIPaBIIEHNUS; OCTAIILHBIE YBOJIMIIUC.

Bonpocwet ons ananuza:

1. OObsicHUTE TPUYUHBI NPOBaJla HOBOBBEACHWS, CBSI3aHHOTO C HM3MEHEHHAMH B 3apa0OTHOHM IUiaTe, ¢ IMO3MIUH
Pa3JIMYHBIX COAEPKATENBHBIX M MPOLECCyaTbHBIX TECOPUH MOTHBALINH:

1.1. Kakue rpymnms! moTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYIHUKOB OTAENA 0 HOBOBBEACHUS M KAKHE CTAIH AKTYaJIbHBI
TocIie ero BHeApeHus (1o TeopusiMm Macioy u Anbiepgepa). Kak n3meHeHue CTpyKTypbl U IPHOPUTETOB ITOTPEOHOCTEH
MOBJIMSIO HAa BOCIIPUATHE HOBOBBEICHUA?

1.2. Ipoananusupyite mpeAsaraéMyr0 CHUCTEMY OILIaThl TPyJa C TOYKU 3peHHs TeopuH oxuaaHus. OLeHHuTe ee
MOTEHIMATILHYIO CIIOCOOHOCTh OKa3blBaTh BIMsSHHUE HA 3(P(EKTHBHOCTD JIESATEIFHOCTH M MPU KaKUX YCJIOBUSX JaHHas
3 PEKTUBHOCTb MOXKET OBITh JTOCTUTHYTA, YUUTHIBASI CIIOKHUBIIYIOCS Ha JJAHHBIII MOMEHT CUTYAIIMIO B OT/ese?

1.3. OueHunTe ¢ NO3UIKH TEOPHil CIPaBEAITMBOCTH (AIMCTPUOYTHBHOMN, IPOLIEYPHOH CIIPaBEAIMBOCTH U CIIPABEJTUBOCTH
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIATHl TPYZAa, IPOLECC BHEAPEHHS HOBOBBEACHUS U IPOJEMOH-
CTPHUpPOBaHHBIC PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OT/EIA.

2. OCHOBBIBasICh Ha PEKOMEHAAIMAX TEOPHUH MOTHBAIMM, KPAaTKO ONHIINTE HauOoJee MNPEIOYTHTENBHBIN IIaH
JEHCTBHI PYKOBOACTBA OAHKA IO MOBBIIICHUIO MOTHBALIMH COTPYTHUKOB OT/ENA.

Curyarus 2




PEKOMEHAIUAM TEOpPHHA MOTHBALIMH; BBISBIATH M IPOTHO3HPOBATH BO3MOKHBIE NMPOOJIEMBI, CIIPOBOLIMPOBAHHBIC HeE-
COOJIIOIEHUEM ITPAaBIII MOTHBAIIMOHHOTO YIPABJICHUS IIEPCOHAIOM.

Llenu ynpaschenus: HayduTbCS aHATU3UPOBATh MPAKTUKY YNpPaBIECHHsS MEPCOHAJIOM C IMO3MIUI ee COOTBETCTBUSA

3aoanue. Jlaiite OTBETHI Ha BOIPOCHI: KaK COIJIACYETCSl C MOTHBALMOHHBIMU TEOPUSMM CIEIYIOINAsl MpPaKTHKa
JEATENIPHOCTH TpeanpusaThs (yka3zaTb, Kakue ITOJIOXKECHUS KaKHX TEOPHH MOTHBAIMU DPEATU3YIOTCS WM HapyIICHBI
BBIJITaHHBIX IPUMEpPax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEpax, B KOTOPBIX ONMCAaHa HETaTHBHAsI PAKTHKA?

Yupaxuenue «Teopuu MOTUBAIIMY M IIPAKTHKA VIIPABICHHUS IIEPCOHATIOM))

ATeHTaM 10 COBITY IUIATST TOJIBKO KOMHCCHOHHBIE (TIPOIIEHT OT 00bheMa 3aKII0UEHHOTO IOTOBOPA O MPOAaxe) Ha TOM
OCHOBAHUH, 4TO JIF00ast Apyras cucTeMa HoolpeHus OyaeT MeHee (b (PEeKTUBHON 111 yBeJIMueHUs 00beMa PO JaxK.

Pa3Mep KOMICCHOHHBIX (IIPOIEHT OT 00beMa 3aKIIOYSHHOTO JOTOBOPa O IPOIake) YCTAHABIMBAETCS B OT/EIEe COBITA)
OJIMH Pa3 B roJl U B TEUCHHE ITOTO NEpHOa HE IepecMaTpHBaeTCsl.

CoTpymHHKH OT/AENa cOBITA OIEHHUBAIOTCS KaXIBIA Mecsl mo 3PQeKTHBHOCTH WX paboTel. C mogoOHOro pona
OIIEHKOM 3HAKOMSIT BCEX COTPYJHUKOB OT/IeJia CObITA.

[Ipennonaraercs, 4To A0 TeX IMOp, MOKA COTPYAHUK OTAENa cOBITA HE MPOSBUT ceOs, OH JOJDKCH BBIMOJIHSITH
MPOCTENIIHE 3a1aHus, OBITh «HA MOOETYIIKaX.

Ha kypchl nmoBblleHUs] KBAIM(UKALMU HAMPABISIOTCS TOJIBKO INIABHBIE CIELHUAIMCTBI OTAena cObita. B mobom
JIpYTOM CIIydae BIIOKEHHSI B 00pa30BaHUE CYUTAIOTCS Hed(PPEKTHBHBIMH IS OT/IEINA.

ITnan paboTs! OTAEIa COBITA HA TOJ] U KBAPTAJ COCTABIISIFOTCS C Y4ETOM MPESIOAKEHUH BCEX COTPYIHUKOB.

B koHIIEe roa ynpaBIIsAOIUiA 0 COBITY pacipeesseT IPEMUH TeM COTPYIHUKAM OT/ela, KOTOPhIE, IT0 €r0 MHEHUIO,
3aCITy’KHIIM HEYTO OOJIbILIEEY.
Curyanus 3

YupaxHeHue «Onnbka PYKOBOAUTECILA)

Llenv ynpasichenusi: ONPENENUTh NPUYMHBI OMIMOOYHBIX YIPaBICHYECKNX PEIICHUH, CBS3aHHBIE C HapyIICHHUEM
TIPaBUJI MOTHUBAIIMH NTOTPEOHOCTSIMH.

3adanue. O3HaAKOMBTECH C CUTyallsIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. llled mpemyioxXun cBoeMy OTBETCTBEHHOMY M 00S3aTE€IbHOMY COTPYIHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAaNpaBICHUIO JEITENbHOCTH KoMOaHuu. OJIHAKO STOT COTPYAHUK CTal BO3paxaTb U MPUBEN TaKue
apryMEHTBI: « 51 XOpOIIO BBIMOJIHSAIO 33]]a4H, JIEXKAIIIe B paMKax MOel KoMIeTeHIIMU. MHe HpaBUTCs, KOTa MOH JieNa
B TIOPSIZIKE, a 33/1a4M YETKO M BOBPEMS BBIIONHAIOTCS. Pa3pabaTeiBaTh HOBBIN NMPOEKT 03HAYAET BCTYIUTH B «30HY
HEKOMIIETCHTHOCTIY, U sI Oymy 4yBcTBOBaTh ceOs nuckoMdopTHO. KpoMe TOro, HEMOHATHO, KaKHE PE3yIbTaThl
MOXHO TOJYYHTh TNPH Pa3pabOTKE HOBOTO IIPOEKTA, a BBIOJHEHHE NPUBBIYHBIX [UII MEHS 3a/ad IPHHOCUT
KOMITaHHUH TTOCTOSIHHYIO TPUOBLIBY.

Bonpoc. Kakyto ommOKy coBepIIHI pyKOBOIUTENb IPH BEIOOpE crtocoba MOTHBAIIMU CBOETO COTPYAHUKA?
Cumyayus 4.

PyxoBoaurenem HeOOIBIIOH, HO AMHAMUYHO Pa3BUBAIOLIECHCS KOMITAHHN CHOPMYIHPOBaHA YCTAHOBKA Ha
IIpUeM HOBBIX COTPYIHHKOB, 00S3aTEIILHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha MPO()ECCHOHAIBHBIH POCT.
PyxoBoaureins paccyxaan tak: «Eciu cOTpyJHUK CTpEMHTCS K YCIEXy, OH CTaHeT paboTaTh He TOJIBKO Ha cels, HO 1
Ha KOMIIaHHIO, YTO OyJieT criocoOCTBOBATh €T0 Pa3BUTHION.

B Tedyenue nomyropa JeT 5Ta NOJINTHKA JlaBajla CBOM ILIO/IBI, OIHAKO K KOHILY BTOPOT'O r'0/la BO3HHUK PE3KHH «00Ba»
yBosbHeHuit. [Ipu npueMe Ha paboTy JOASM 00€IaI KapbepHbIi POCT, HO CBOOOIHBIX BAKAHCHI HAa PYKOBO/ISIIHE
JOJDKHOCTH B KOMIIaHMM He Obuto. B pesympTare opraHusanusi IOTEpsAia CaMblX AKTUBHBIX M YCIICIIHBIX
COTPYIHHKOB.




Bonpoc. Kak Bl nymaere, B 4eM 3akiroyaiach OIIMOKa PYKOBOAWTENS (OpHEHTHUPYHTECh Ha TEOPHIO
MaxkKnemmanga)? Kakne pemeHus B 3TOH CHTyallMd MOXHO ObUIO OBl MpEeANpHUHATH, YTOOBI CTAOMIN3UPOBATH
HanOoIee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, 4TO C POCTOM YUCIEHHOCTH €ro OTAEJ]Aa 3aMETHO yXYALIMINCh OTHOIICHHUS MEXIY
COTpYIHHUKAaMH. PeTysipHO BO3HUKAIN KOH(IUKTHI, COTPYAHUKH MPUXOIMIN K HEMY JKaJIOBaThCsl HA CBOMX KOJLJIET,
HEKOTOpbIE 4acTo Opayii OONBHUYHBIE JUCTHI U T. 1. OCOOEHHO CTpajana COTPYAHHUIA CPETHMX JIET, XOPOUIMH
CHELHUAIIICT, HO OYeHb PaHUMasi, C OOMUMBBIM XapaKTEPOM.

JKenast koMreHCHPOBaTh COTPYAHULIE YXYALIAIOIIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJHUTEIb PEILHJI TOBBICUTH €i
3apaboTHyr0 miarty. OIHAKO 4Yepe3 HEKOTOpOe BpeMs >KEHIIMHA YBOJIMIACH U Iepelula B JPYryl KOMIAHUIO Ha
MeHbINH oknaz. IlonaBast 3asBieHne 06 yxoze, oHa cka3zana: «IIycTb TaM IIaTsAT MEHbIIE, 3aTO MHE TaM CIIOKOMHEe,
HET KPHKa U IIyMa I10 ITyCTSIKaM».

Bonpoc. O0bsicauTe cutyaruio ¢ mosuiuii teopun @. I'epridepra. [Toaymaiite, kakoi GhakTOp CTA IS JAHHON
COTPYIHHIIEI MOTHBUPYIOIINM.

OIIK-9.2. Obyuarowuiicst 61adeem: HaBbIKaMH MPABUIILHOTO (OPMYJIMPOBAHUS M MMOCTAHOBKH
3a7a4 B OOJACTH OIUIATHI TPyZa, IPUEMaMH U METOIAMH OLEHKH 3()(EeKTUBHOCTH
MaTepHaNtbHOH ¥ HeMaTepHaIbHOH CHCTEMbI CTUMYJIHPOBAHUS PAOOTHHKOB

Keiic 1
UHCTPpYMEHTBI MOTHBAIIMU PA00YHX.
XapakTepucTuKa OpraHu3aluu

CrpyKTypa - ynpasJeHHE U BCE aIMUHUCTPATHBHBIC CITYKOBI HAXOSITCS B OZJHOM 3/IaHUH B KpyITHOM ropoje Camapckoit
obOmactu. OCHOBHOHM 3aKa3uMK OpraHW3allMd TEPPUTOPHAIBHO HAXOMUTCS B HEMOCPEACTBEHHOW OJIM30CTH OT
npeanpusaTHs. Takke UMEIOTCS JIBE CTPOUTENbHBIC IUIOMAIKU B perdoHax. [Ipoduiib AesTeabHOCTH — CTPOHUTENBLHO-
MOHTaXXHasl OpPraHU3anus, CyOnoApAIUNK, OHO U3 IPEANPUSTHH XONJUHTIA.

O0611ast YUCIEHHOCTH Mepconaia — okoio 500 yemosek. Cpok paboTel opranusaiuid — CMY CyIIeCTBYET C COBETCKHUX
BpeMeH. 3a nocneanue 10 et 3HaunTeN HO N3MEHHUIIACh CICTEMa YIIPABICHUS.

OO6mias cutyanus

Bl — 3amMecTUTENs reHepambHOTO AUPEKTOpa MO padoTe C MmepcoHaioM. BCTymuim B JOJDKHOCTH Heaeno Hazad. Jlo
BaIlleTO TPUXO/a B OPTaHM3AIMIO STOW MO3WIMHM B Hel He Obuto. Bac mpurimacui BHIle-TIpE3WACHT XOJIIuHTa (HE
paboTaronuii HemOCPEACTBEHHO Ha JAHHOM TIPEIIPUSTHH).

W3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPY/JJHUKOB paboTaeT Ha NpeANpUsITAN OT 15 10 25 neT u He coOMpaeTcst yXOJUTh B
CHJTy BO3pacTa M MPHUBBIUKK. DTO BBICOKONPO(pECCHOHATIBHBIE paboure Kaaphl, UMEIONINE YHHKaIbHBINA
OIIBIT.

2. TekydecTb KaapoB HaOJIIOAAETCs, CKOpee, CPEAM MOJIOJABIX CHENHAIUCTOB: OHM NPHUXOJAT MOCIHe

WHCTHUTYTA, MOJIYYalOT OIBIT, a IOTOM ye3kaioT B IlerepOypr Ha CTPOMTENBCTBO CyNEPMapKETOB, T/Ie
IJIATAT BABOE Ooibiie, ueM B CMY.
3. B opranmzamum cymecTByeT cucteMa OOydYeHHs MOJOIBIX paboumx (ecTh COOCTBEHHBIN y4eOHBIN
TTOJIATOH, COOTIOIAIOTCS TPAAULIMY HACTAaBHUYECTBA).
4. C COBETCKMX BPEMEH Ha MPEIIPHUITHH BEACTCS KyJIbTypHO-MaccoBasi paboTa (COpPeBHOBaHHMS, TyPHUCTCKHE
CJICTBI, IPa3AHUKH U JIp.). VI3 BalInX TMYHBIX HAOIIOAEHUH 32 IEPBYO HEJEN0 paboThI:
B KomekTuBe 310pOBBIH CONMATLHO-TICUXOJIOTHYECKUN KIIMMaT (100posKesIaTe bHbIe, T0BEPUTEIbHbIE OTHOLICHUS,
CIUIOYEHHOCTb, OT3BIBUNBOCTD, TOTOBHOCTH ITOMOYE ).
JlnHeltHBIe PYKOBOIUTEIH HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMH U CTUMYJIMPOBAHNUS, B YIIPABICHUH UCTIOIB3YIOT
eI[PIHCTBeHHBIﬁ CTWJIb - TOAYCPKUBAIOT OIINOKH MNOJYMHCHHBIX, a HC UX TOCTHXXCHUA.




. Bpuramupsl pacupenensior 3ajaHus MO NMPHUHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 3a INepepabOTKM HUKAaKOH
JIOTIOJTHUTETBHON OIUIATHI HE MPEXYyCMOTPEHO.
B memoM KOMJIEKTHB O4YEHb HHEPTCH. VI3MEHEHHS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOIUTENIEH U COTPYAHHUKOB.
. Bricokas nieHTpanu3anys ynpasieHusl, OONbIIMHCTBO ONEPATUBHBIX PEIICHUNA MPUHUMAETCS «HABEPXY».
JluneiHbpIe pyKOBOAMUTENIH CUNTAIOT, YTO MPUYMHA BCEX MTPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 aHanu3a BHyTpEeHHEN TOKYMEHTALUU:

1. B xommanuu cyuiecTByeT (MKCHPOBAaHHBIE PACUECHKH HAa Pas3MuHblE BHABI paboT, W OmiaTa Tpyaa pabouux
HAUYUCIIAETCS] UCXOAS U3 IPOLIEHTA OT UX BhINONHEHHsI. OHAKO OHAa HE COOTBETCTBYET PealbHBIM TPYA03aTpaTaM.

2. Cucrema OmIaThl TPy/ia «HENPO3pauHay. Paboure He MOTYT CaMH TOJICYMTATh, CKOJIBKO M 3@ YTO OHH MOJTyYar.

3. JIOmKHOCTHBIE MHCTPYKIIMHM, perJaMeHThl M CTaHAapThl (Tpeanpustue cepruduuuposano 1o ISO) He
UCTIONHSIIOTCS, OTCIOJIa — TyOJIMpOBaHKe QYHKIMI U HU3KAasl COTIIACOBAHHOCTH JICHCTBHUI TT0/Ipa3e/ICHUH.

4. B opranuszanuu HeT (OPMaNTM30BAHHON CHCTEMBI OLIEHKH TlepcoHana. [IpeanpusaTie Ha JAHHOM JTare He MOXKET
MOBBICUTD 3apIUIaTy COTPYJHHWKAM, T.K. SIBISIETCSI YAaCTHYHO TOCYNapCTBEHHBIM M PabOTAaeT B COOTBETCTBHH C

TpeOOBaHMSAMH M MIPEATTUCAHMSIMA MUHHCTEPCTBA.
3AJIAHUE:

l. Kakue MHCTpYyMEHTBI MOTHMBALMM Bbl TPELIOKWIA Obl BHEAPHTH PYKOBOJACTBY NAHHOTO TPEINPHATHS IS
MOBBILICHUSI JIOSIIBHOCTH COTPYAHUKOB (0COOEHHO MOJIO/IBIX CHEIUAIICTOB).

2. HyxHo 11, Ha Balll B3IJIsL, MEHAThH CUCTEMY OILIaThl TpyAa? Kakum o6pasom?

3. Kak 060cHOBaTh CBOM IpPEJIOKEHHS PYKOBOAUTEIO M PabOTaTh C CONPOTUBJIECHMEM H3MEHEHHSAM CO CTOPOHbI
PYKOBOJIUTENS, CTAPIINX COTPYTHUKOB IPH BHEJIPEHUH NPEIOKEHUIT?
Ketic 2.

MoTuBaius COTpYAHUKOB OTAeIa O6CHV)KI/IBaHI/IH KJIHUCHTOB

XapakTepucTruKa OpraHu3auu

[Mpodmip nedaTensHOCTH — 3aBOJ MO MPOU3BOJCTBY TOBapHOTro OeroHa. CTPyKTypa KOMIIAHHMH: JIBa KIFOUEBBIX
HOAPAa3JIeNIeHHs — OTACI PO U OTAeT 00CTyKMBaHUA KiIHeHTOoB. [Iporiecc B3auMoIeHCTBYA C KIIMEHTaMH ACIUTCS Ha
JIBa 3Tama - 3aKJII0YSHHE JOrOBOpa, OTTPy3Ka U TOCTaBKa OETOHA HA OOBEKT. YucneHHOCTH TIepcoHana — okoo 150
yenoBeK. Cpok paboThI Ha PHIHKE — 5 JIeT.

OO0mmas cutyarus

Bbr — menemxep no nepcoHanry. HenaBHO reHepanbHBIN AUPEKTOP MOCTABHII MEPE BaMH 3aJady: MpOaHATHU3HMPOBATh
CHCTEMY MOTHBALUH ISl COTPYAHUKOB OT/IEJIA OOCITy>KUBaHUS KIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema oTIaTHl B JAHHOM OpraHu3anu c(opMHUpOBaHa JaBHO, M MEHSATH ee B OJipKaiiiee BpeMs He IUTaHupyeTcs (0Ha
OCHOBaHa Ha (HUKCHPOBAHHOM OKJIane). Ho B mocienHee BpeMsl y4YacTHIIHCH JKajJoObl PYKOBOIOHTENS OTHENa
00cCITy>KMBaHHs KIIMEHTOB Ha OTCYTCTBHE HHCTPYMEHTOB BIMSHHS HA CBOMX COTPYJHHUKOB. [1o ero ciioBam, ecin OBl y HETO
OBbUT OTIIENBHBIH PEeMUAIBHBIN (DOHA, OH 3aCTaBMII ObI MOJYMHEHHBIX JIyYIlle padoTaTh.

[ocne ananu3a JeATENBHOCTH COTPYAHHKOB OTZENA IO OOCIY)KMBAaHHMIO KJIMEHTOB BBl NPHIUIM K BBIBOLY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHAIBHBIM TPEOOBAHHSM K JOJDKHOCTH, 00JIaJar0T HEOOXOIMMBIMH
HaBBIKAMH W CIIPABIISIOTCS CO CBOMMH OO0s3aHHOCTSIMH. Ho oOmme mokaszarenn >PQeKTHBHOCTH paboThI OTAena
HaxOJATCS HA CPeTHEM YPOBHE.

3AIAHUE:
1. Kakum o0pa3om, Ha Ball B3IJIsA], MOKHO MOTHBHPOBATh COTPYIHHKOB OT/ea 0OCITy>KUBaHUS KINEHTOB
(TToKa3arenu, METOIbI OLIEHKH, €€ EPHOANTHOCTD)?
2. Kak Bl 000CHYyeTE TeHepalbHOMY ITUPEKTOPY CHCTEMY MOTHBAIMH, pa3pabOTaHHYIO BaMH JUIS OTAENa

o0cITy>)KMBaHUS KIINEHTOB?
Ketic 3.




Cucrema omaaThl TPYAa OTAEI0B MPOJaK U MAPKETHHTA

XapaKTepI/ICTI/IKa Oopranmuzanuun
HpO(I)I/IJ'[L JACATCIbHOCTH — CCPBHUCHAs KOMIIaHU A, OKa3bIBaroIlas yCJlIyru 1o pa3pa60TKe CaiTOB.

CTpyKTypa KOMITaHHH — OT/EJI TIPOW3BOJCTBA (CHEUHUAIMCTHI- AU3aHEPHI), OTJEN NMPOAaX, OTIENl MapKETHHTa U
aHaym3a, CepBUCHAs ciIyx0a (cekperapsb, Oyxranrep). PykoBoanTens — KOMMEPUECKHH U FeHepalIbHbII JUPEKTOpa.

Uucnennocts nepconana — 20 genosek. Cpok paboThl Ha phIHKE — 4 ToJa.
OO0mas cuTyarus

KomnekTiB 10CTaTOYHO YCTOMYMBEINA, Bce pabOTal0OT B KOMIIAaHWM HE MEHee roja. B opraHmsammm mpoBOASTCS
KOPIOPaTHBHBIE MEPONpPHATHsS (BBIE3AbI Ha IPUPOAY, TPEHUHIH "CIUIOUEHHMs", COBMECTHbBIE IIpa3JHOBAaHMS MIHEH
poxnenusi). Ha oOmux coOpaHMSX PYyKOBOIUTENH, paccKas3biBas 00 YCHEUIHBIX MPOEKTaX, MOAYEPKUBAIOT 3aCITyrd
COTPYIHUKOB.

HayanbcTBo 4 Mecsa Ha3aa MPUHSIIO PEIICHKE O TTOBBIIEHUH 3apIIaThl M CO3JJaHUH CUCTEMBI €KEMECSIUHON OIIEHKH
0 pe3yibTaTaM paboThl COTPYIHUKOB OTAEIIOB MPOAaX U MapKETHHTA.

[lepconainy oTmena MapKeTHHIa OKJIal ObLI MOBBIIICH B J[Ba Pa3a M IPHUBA3aH K OMPEICIICHHBIM Pe3yJibTaTaM, KOTOPHIX
HYKHO JIOCTHYb 32 MeCsI1I (HarpuMep, KOJINYECTBO YIOMHHAHHI B TIpecce, TOCETUTENeH Ha caiiTe, MPOBEACHHBIX MO IUIaHy
MepornpusaTHid U T.1.). EjkeMecsiuHbIil IUIaH COCTaBISIETCSl PYKOBOIUTEIEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTmkeHre KOHKPETHBIX MTOKa3aTenell IPUBA3aHo K ACATEIbHOCTH OTACIBHBIX pAOOTHHKOB MPOIICHTHRIM OTHOIIICHUEM
K orutate. J{ist mpoaBIIOB yCTaHOBIEH MUHUMAJIBHBIN OKJIa/l M OOHYC 3a BBIIIOJIHEHHE IIJIaHa MPOJIaX, IUTIOC, TPOIIEHT 3a
MPOJIAXKy B COOTHOIIEHUH TipuMepHO 25% (oxman) k 75%. PaHbllie BeIMIauuBaiICs TOJBKO OKJaJ (CpEeAHUA YPOBEHbD TI0
ropozy). CocTaBieHHbI TUIaH U TpeOyeMble pe3yJIbTaThl ObUIH COTIIACOBAHBI C KAX/IBIM COTPYAHUKOM HUHMBHYIBHO.
[T1aH OCHOBBIBAETCS Ha TIOKA3aTENIX PA0OTHI CAMOT0 YCIICITHOTO MEHEKepa.

Cryctst 4 Mecsilia Tocie BBEICHUS HOBOW CHCTEMBI OIDIATHI PYKOBOIWTENH IPOAHAIN3UPOBAIH PE3yNbTAaTHl €€
JEHCTBUS U IPULLIIH K BBIBOLY, YTO OHU JIOCTATOYHO IJ1aueBHbIE. [171aH BHINOIHSUIIM MOJIHOCTHEO TUIIb 20% COTPYIHUKOB
otaena npojax. Hekotopeie orpannumiuch BeinoiaHnenueM 50-70% mana. PaHpllie 4eTKO ONMpPENENeHHOTO IJlaHa He
CYIIIECTBOBAJIO, pab0Ta CTPOUIIACH TIO MPUHITUITY «CKOJIBKO MOTYyYUTCs». M3 pasroBopa ¢ COTpyAHUKAMU PYKOBOJAUTEIH
BBUICHWIM, YTO OHHM HE CYHTAIOT TaKyl CHCTEMY MOTHBHPYIOUICH, a MPHPOCT 3apIuiaThl BOCIPHHUMAIOT Kak
€CTEeCTBEHHBIH, KPOME TOTO, 3asBJISIFOT, YTO PYKOBOJUTEIH IUNI0X0 HX MOTHBHPYIOT.

Ha Bompoc o ToM, 9T0 X MOTJI0 OBl CTUMYJIIHPOBaTh, OTBedanu: «Ham HykHa cB0OOAa, a BBl HAC 3aTOHSAETE B )KECTKHE

paMKmy.
3ATAHUE:
1. Hoquy KOMIIaHUA HEC JOCTHUIJIA KEJIIAaECMOI'0O pe3yﬂLTaTa oT BHeI[peHI/IH HOBOﬁ CUCTCMBI MOTI/IBa]_II/II/I? Ha,uo
JIA YTO-TO MEHSTH?
2. Uto BB U3MCHIIIH OBI B TIPEIJIOKCHHON CHCTEME MaTepHaIbHOTO cTUMyHpoBanus? Kak mposenu Okl ee
BHeApeHwue?
3. Hy»HbI T TOTIOTHUTENBHBIE METO/IbI MOTHUBAIIMH JIsl COTPY/IHUKOB JaHHOW KommaHuu? Eciu «ia», To
Kakue?

2.3. IlepedeHb BOIPOCOB JUIs MOATOTOBKH O0YYAIOUINXCs K IPOMEXYTOYHOM aTTecTalun

INEPEYEHbB BOITPOCOB K 3AYETY:
1. YopaBneHue nepcoHanoM Kak Hayka U yueOHas IUCIUIUIMHA.
2. [IpenMeT 1 MeCTO yIpaBJICHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.
3. CynHOCTb YIIpaBJI€HUS IEPCOHAIOM.
4. OcHoBHBIE (DyHKIMU B cepe yIpaBICHUs IIEPCOHATIOM.



5. KagpoBast noamTHKa Kak COCTaBHAs YaCTh MOJUTUKU OPraHU3aLNH.

6. Kynbrypa u ¢unocopus opranmzamuu. OpraHu3aliiOHHbBIE MOJEIN U OpPraHU3aIOHHBIE
KYJIbTYDBI.

7. O011ast xapaKTepUCTHKA MPOLecca YIPaBIEeHHs IEPCOHATIOM.

8. Oransl pa3BUTUSA OPraHU3ALMH.

9. Ouenka noTpeOHOCTH B IIEPCOHAJIE.

10. BHemHue U BHYTpEHHHE YCIIOBUS, IE€TEPMUHHUPYIOIINE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBoACTBO NepcoHaIOM Kak pa3HOBUAHOCTH BJIACTH.

12. UanuBuayaabHbIe BaKHEUITHE mapaMeTpsl 3G (HEKTUBHOTO pyKOBOACTBA. Ponu u GpyHKIMN
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUHU OPTaHU3AIMOHHBIX KOH(IMKTOB.

14. JIomKHOCTHBIE MHCTPYKIIMH U TPEOOBAHUS K IMIEPCOHAITY.

15. ®opmupoBaHue IUAEPCTBA.

16. LleHHOCTB IEpCOHAJIA B OpPTraHU3aL1H.

17. OcHOBHBIE HAIIPABJICHUS JACSITSILHOCTH IO YIIPABICHUIO TEPCOHATIOM.

18. ®yHKIMK ynpaBIeHUs IEPCOHATIOM

19. Metoap! ynpaBieHHs IEPCOHATIOM

20. Dransl HBOJIIOLMU YIPABICHUS IEPCOHATIOM

21. lleny n NpUHLUIBI yIPaBIEHUS EPCOHATIOM.

22. Crparerus ynpaBieHUs IEPCOHATIOM.

23. CoBpeMeHHbIE MOAXOAbI K YIIPABICHUIO IIEPCOHAIIOM.

24. KagpoBoe nporpaMMHpOBaHHE.

25. Cucrema ynpaBlieHUsI IEPCOHAIIOM.

26. ba3oBble KaTeropuu, XapakTEpU3YIOIUE YIIPaBICHUE [IEPCOHATIOM

27. DnemeHThI paboThI ¢ KaJpaMH.

28. PaMouHOE ynpaBJIEHUE U YIIPABIEHUE IOCPEICTBOM JIE€JIETUPOBAHNUS.

29. MeTtozsl mo160pa pyKOBOIUTENECH.

30. MeTozas! GOpMHPOBAHUS YIIPABICHUECKUX KOMAH]I.

INEPEYEHbB BOITPOCOB K OK3AMEHY:
1. YopaBneHue nepcoHanoM Kak Hayka U yueOHasi TUCIUIUIMHA.
2. [IpenMeT 1 MeCTO yIpaBJICHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.
3. CyurHoCTh yIpaBJieHHs IEPCOHATIOM.
4. OcHoBHBIC (PYHKITMHU B chepe ynpaBICHUS IIEPCOHATIOM.
5. UcTtopus cTaHOBJIEHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
6. KagpoBas moyinTuka Kak cocTaBHas 4aCTh MOJUTHKU OPTaHU3aLINH.
7. Kynbrypa u ¢unocodpust opranuzanuu. OpraHu3alliOHHBIE MOJEIH W OpPTaHU3aI[OHHBIC
KYJIBTYPBI.
8. O0mras xapaKTeprucTHUKa MPOIecca yIPaBICHUS TIEPCOHATIOM.
9. Orarnbl pa3BUTHS OpraHU3aLUH.
10. Onenka noTpeOHOCTH B IEPCOHAIE.
11. BueurHue u BHyTpEHHHE yCIOBHS, ICTEPMUHHUPYIOIINE IIOTPEOHOCTD B TIEPCOHAIE.
12. PyKoBOJCTBO NEPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.



13. MuauBuayanbHble BaKHEHIIME mapamMeTpsl 23QGEKTUBHOTO PYKOBOACTBa. Ponmu u pyHKIMN
PYKOBOIUTEIIS.

14. Ctiin pykoBOACTBA.

15. MoTtuBanuu opraHu3alilioHHOro noseneHns. OCHOBHbBIE TEOPUHM MOTHBALIUH.

16. PykoBoacTBo rpynnoi. @opMUpoBaHUE KOMAH]I.

17. OcHOBHBIE TEOPUU OPTaHU3AIMOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKIIUU U TPEOOBAHUS K IIEPCOHATY.

19. ®opmMupoBaHue mTaTa U €r0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHHE U BHENITHUE UCTOYHUKHU Habopa.

21. Metonpl Habopa nepcoHana u GaKkTOphl, BIUAIONINE HA MPOIlecC Habopa KaHIUIaTOB.

22. Ilonstue kapbepsl. [LmannpoBaHue KapbepPhI.

23. OCHOBHBIE KOHIIENIIUH MOTUBALIMM TPYJa.

24. O1eHKH TPYJI0BOW JEATEIIbHOCTH NIEPCOHANA: 3a1a4l U KPUTEPHUH.

25. Anantanusi HOBbIX paOOTHUKOB B opranu3zanui. OCHOBHbIE POOIEMBbI aJalTAlUH.

26. O6yuenue nepconana. OnpeseneHne moTpeOHOCTH B 00yUEHHUH.

27. llpupona, MOHATUE, UCTOKH JINJEPCTBA.

28. ®opmMupoBaHUE JINJEPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. Metobl oncka 1 HaboOpa MmepcoHaa.

31. Metob! OLIEHKH U 0TOOpa TIepcoHalIa.

32. Metoap!l mogbopa pykoBoauTenei u (GopMUPOBaHHE YIIPABICHUYECKUX KOMAH/I.

33. LleHHOCTB MEpCcOHAJIa B OPraHU3ALHH.

34. OCHOBHbIE HaIlpaBJICHU JESATEIBHOCTH 10 YIIPABIICHUIO IEPCOHAIIOM.

35. ®yHKuMU ynpasiaeHUs! IEPCOHATIOM

36. MeTtoab! ynpaBieHHs IEPCOHATIOM

37. Dtansl 3BOJIIOLNN YIIPABICHUS IEPCOHATIOM

38. Llenu ¥ NpUHLMIBI YIPABICHUS IEPCOHATIOM.

39. Ctparerus ynpasJeHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE MTOAXOAbI K YIIPABICHHUIO TIEPCOHATIOM.

41. KagpoBoe nmporpaMMUpOBaHUE.

42. Cuctema ynpaBJeHHUs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIoIlue yIpaBieHne NepcoHaIoM

44. DneMeHTHI pabOTHI ¢ KaIpaMH.

45. PaMo4yHOE ynpaBJI€HUE U YIIPABICHUE TOCPEACTBOM JEIECTUPOBAHUS.

3. MeTtoauveckne MaTepHuaJibl, ONpeiesslHe NPoueaypy U KPUTEPUU OLleHUBAHUS
chopMHUPOBAHHOCTH KOMIIETEHUM NIPH MPOBEACHUM MPOMEKYTOYHON aTTeCTAMHU

Kpurepun ¢popMupoBaHusi o1leHOK N0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aaHUM

- OLIEHKA «OTJIMYHO» BBICTABIISETCSA 00Y4aIOLIEMYCsl, €CJIU KOJIMYECTBO IPABUIIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot ob1ero o6béMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBICTABJIAETCS 00y4arOLIEMyCsl, €CJIM KOJIMYECTBO IPABUIbHBIX OTBETOB Ha
BOMPOCH — 89 — 76% oT ob1miero oobEéMa 3a1aHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJIETBOPUTEJIbHO» BBICTABISETCA OOy4YaroOLIEMyCsl, €CIM KOJUYECTBO
NPaBUIBHBIX OTBETOB Ha TECTOBbIE BOMPOCHl —75—60 % oT 001ero o6béma 3a1aHHBIX BOIIPOCOB;



- OIICHKa «HEY/J0BJIETBOPHUTEJIBHO» BBICTABISIETCS OOydYaIOIIEMyCs, €CJIU KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3a/1aHHBIX BOTPOCOB.

Kpurtepun popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJIHECHUS 3aJaHUI

«OTIMYHO/324TEeHO0» — CTaBUTCS 3a pabOTy, BBHINOJIHEHHYIO MOJHOCThIO 0e3 OmHOOK U
HEI04YETOB.

«X0po1o/3a4TeH0» — CTaBUTCA 32 pPadOTY, BHIIOIHEHHYIO MOJTHOCTHIO, HO IPY HAJTMYUH B HEHl He
Oomee oTHOM HETpyOO OMMOKHK M OJTHOTO HejoueTa, He 0osiee Tpex HeI0YETOB.

«Y10BJIETBOPUTEIBLHO/3aYTEHO» — CTaBUTCS 3a paloTy, eciau OOydaroUMics TMPaBHIBHO
BBIMIOJIHWII He MeHee 2/3 Bcell paOoThl MM NOMyCTWJ He Oosiee ogHOW TpyOoil ommOKM U JBYX
HEJI0ueToB, He Oosiee 0JHOM rpy0oil u oHON HerpyOoii ommOku, He Gosee TpeX HerpyObIX OLIMOOK,
OJTHOM HErpyOOi OITMOKH U ABYX HEJOUETOB.

«HeynoBJ1eTBOPUTEJILHO/HE 324TE€HO0» — CTABUTCS 32 paboTy, €CIIM YUCIIO0 OIIMOOK U HEI0UETOB
MIPEBBICUIIO HOPMY JUIsl OLIEHKH «YJOBJIETBOPUTEIBHO» WM MPAaBUIBHO BBHIMOJIHEHO MeHee 2/3 Bcel
paboTHI.

Kpurepun (popMupoBaHusi OLIeHOK 10 324eTy
«3auTeH0» — CTyJIEHT NpHoOper He0OXOMMbIE YMEHUS U HaBBIKU, TPOJIEMOHCTPUPOBAI HABBIK
NPaKTUYECKOT0 MPUMEHEHHS OTyYEeHHBIX 3HAaHUH, HE TOMYCTUII JIOTUYECKHUX U (PAKTUYECKHUX OINOOK.
[Ipu oOyuyeHuM ¢ NPUMEHEHUEM IUCTAHLMOHHBIX TEXHOJIOTUH CTYIEHT JOJDKEH YCHEIIHO HMPONTH
UTOTOBBIN TecT (HabpaTh 60 1 OoJsiee MPOLIEHTOB MPABUIIBHBIX OTBETOB Ha BOIPOCHI TECTA).

«He 3a4yTeHO0» — CTYIEHT JIEMOHCTpUPYET (parMEeHTapHbIe 3HAHUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOJIUMBIE YMEHMS M HaBBIKM, JIOMyIIEHbl rpyOble ommOku. [Ipu oOyueHun c
NPUMEHEHNEM JAUCTAaHIIMOHHBIX TEXHOJIOTHH CTY/IEHT B UTOTOBOM TecTe HaOpai MeHee 60 mpOIeHTOB
IIPABWJIBHBIX OTBETOB HA BOIIPOCHI TECTA M HENPABUJIBHO PEIINJI 3a/1a4y WJIM OTBETUII HA BOIIPOCHI Kelica
WJIU BBITOJIHWII 3aJjaHUE.

Kputepuu ¢popmMupoBaHusi OLEHOK 10 IK3aMeHY

«Omauuno» (5 6annos) — oOyYarOUIUICS IEMOHCTPHPYET 3HAHHE BCEX PA3JCIOB H3y4aeMOu
TUCITUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (yHIAMEHTAIBHBIX TpOoOJieM; YMEHHE H3JaraTh
MIPOTPaMMHBIA MaTepHal ¢ IEMOHCTpaNMeld KOHKPETHBIX MPUMepoB. CBOOOTHOE BIIaJICHUE MAaTEPHATIOM
JOJKHO XapaKTepU30BaThbCA JIOTMUECKOM SICHOCTHIO M UYETKUM BHUICHHEM TWyTed NpUMEHEHUS
MOJTyYCHHBIX 3HAHUK B TPAKTHUCCKOH JEATSIBHOCTH, YMEHHEM CBS3aTh MaTepual C JPYTUMH
OTpacJIsIMHA 3HAHHUS.

«Xopowoy(4 6anna) — OOyYArOUIMICS JEMOHCTPUPYET 3HAHUS BCEX pPa3ACiiOB HM3ydaeMOu
JUCITUTLIMHBL: COJIep:KaHne 0a30BbIX MOHATUHN U PyHIaMEHTAIBHBIX MPoOIeM; MPHOOpeN HeOOX0IUMBbIE
YMEHHS U HaBBIKH, OCBOHJI BOIIPOCHI MTPAKTUIECKOTO MPUMEHEHHS MTOJTyICHHBIX 3HAHUH, HE JOIYCTHII
(dakTHYeCKUX OMMUOOK MPU OTBETE, JOCTATOYHO MOCIEAOBATEIHHO U IOTUYHO U3JIaraeT TeOPeTHUECKUN
MaTepuaj, JOMycKas JIMIIb HE3HAYWTEIbHBIC HAPYIICHHUS TOCICIOBATSIIBHOCTH H3JI0XKCHUS |
HEKOTOpBbIE HETOYHOCTH. TakuMm oO0pa3oM J[JaHHas OIEHKAa BBICTABISETCS 3a MPABUIBHBIA, HO
HEOCTATOYHO ITOJIHBINA OTBET.

«Yooeremeopumenvnon(3 banna) — oOydaromuiicss AEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3JICsIOB
MIPOrpaMMBbI H3y4aeMOro Kypca: ero 0a30BBIX MOHATHH U pyHIaAMEHTATBHBIX MpobaeM. OqHaKO 3HAHKE
OCHOBHBIX TIpOOJieM Kypca HE MOJKPEIUISFOTCS KOHKPETHBIMU MPAKTHUYECKUMHU TPUMEpaMu, He
MOJTHOCTBIO PACKPBITA CYIITHOCTH BOIIPOCOB, OTBET HEAOCTATOYHO JIOTHICH M HE BCET/IA MTOCIIC0BATEIICH,
JIOTTYIIEHBI OITMOKH U HETOYHOCTH.

«Heyoosnemsopumenvnoy (0 6annos) — BBICTaBISETCS B TOM Cilydae, KOTJa OOyd4aromuucs
JIEMOHCTpHUPYET (parMeHTapHbIE 3HAHUS OCHOBHBIX DPAa3/IeNOB MPOrpaMMbl U3y4aeMOTo Kypca: €ro
0a30BBIX MOHATHHA ¥ GyHIAMEHTAIBHBIX TTPOOIEM. Y dK3aMeHyeMOro c1abo BhIpakeHa CIIOCOOHOCTH K
CaMOCTOSITEILHOMY aHATUTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPyAHEHHUSI B M3JIOKEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJWMBbIC YMEHHUS ¥ HaBBIKH, JOIYIICHb TpyOble OIMMOKM W HE3HAHUE
TEPMHHOJIOTHH, OTKa3 OTBEYAaTh HA JIOTIOJHHUTEIbHBIC BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO st



MOJIYy4YCHHUA MOJIOKUTEIHLHOM OIIEHKU.

TecroBblie 3ananus Kk 3a4ery B JUOC
(2xypc, 3aounas popma)

1. IlonsiTHe «ynpaBJieHHE MEPCOHAJIOM» 03HAYAET:
a) ympaBjieHHue pabouuMH;

0) ynpaBieHue JII0IbMU B TIPOIECCE POU3BOJICTBA;
B) yIpaBJeHUE MPOU3BOJICTBOM;

T) YIIpaBJIeHHE MPEIIPHITUECM.

2. llesibio ynpaBJieHHS IEPCOHAJIOM ABJISIETCH:

) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NMPEANPUSITHS B PHIHOYHBIX YCIOBHSX;

0) MocTIDKeHHE KayecTBa epcoHaia, KOTOPOe MOXKET 00eCTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETNIECKOE Pa3BUTHE
MPEaNPUATHSA,

B) obecrniedeHre MoTpeOHOCTH MPEANPUATHS B paboueit cue.

3.Cucrema ynpaBJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENBEHOE NO/Ipa3ieeHne, (YHKIUEH KOTOPOro SBISETCS YIPaBICHHE IEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M TJOKYMEHTOB OpTraHHU3alliH, OTHOCSIIUXCS K YIPaBICHAIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBISIONMAs (PYHKIUH IO YIPABICHUIO IIEPCOHAIIOM.

4. OcHOBHBIMM (pYHKIIMSIMH TTOJICUCTEMBI PA3BUTHSI NIEPCOHAJIA ABJISIOTCS (TIPH HEOOXOAMMOCTH yKa3aTh
HECKO0JIbKO):

a - pa3paboTKa CTpaTeriy yIpaBJIeHHs IEPCOHAIIOM;

0 - paboTa ¢ KaIPOBEIM PE3EPBOM;

B - IIEPEIIOrOTOBKA U MOBBIICHHE KBATH()UKAUH PaGOTHUKOB;

T - IJTAaHUPOBAHKE M KOHTPOIIb JIEIOBOH Kaphephl;

Il - IJIaHUPOBaHKE ¥ TPOTHO3UPOBAHKE TIEPCOHAIA;

€ - OpraHu3alys TPyAOBBIX OTHOILICHHUH.

5. IIpyHUOMN 00yc/I0BJIEHHOCTH (PYHKIUI yNpaBJ/eHUs EPCOHAJIOM LeJsIMH NMPOU3BO/ICTBA MOAPa3yMeBaeT, YTo:
a - (yHKIMN yIpaBICHUS IEPCOHAIOM, OPHEHTHPOBAHHBIE HAa Pa3BUTHE NIPOM3BOACTBA, ONEPEKAIOT (DYHKIIHH,
HalnpaBJIeHHBIC Ha oOecTieueHne (PyHKIIMOHUPOBAHUS TPOU3BOICTBA;

6 - pyHKIMH yrIpaBIeHUs EpcoOHaIoOM (OPMHUPYIOTCA M N3MEHSIOTCS HE IPONU3BOJIBHO, @ B COOTBETCTBHUH C LEIISIMH
IIPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHaHTHas popabOoTKa MPEeyIOKEHUH 0 OPMUPOBAHHIO CHCTEMBI YITPABJICHHS IEPCOHATIOM U
BBIOOD HanboJIee PalMOHAIBLHOTO BapHaHTA JJIsl KOHKPETHBIX YCIOBHI IIPOU3BO/ICTBA.

6. IIpyHIMN KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPabOTKy MPEATIOKEHUH 10 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
Hanbosee paMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI MPONU3BO/ICTBA;

06 - yuer Bcex (pakTOpOB, BO3/ICHCTBYIOMNX HAa CHCTEMY YIIPABIICHHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BO/ICTBA, ONIEpeXeHNE QYHKIMH yIpaBlIeHNE NTEpCOHaAIOM (QyHKINH,
HarpasJIeHHBIX Ha obecrieyeHne (GyHKIIMOHUPOBAHMUS TPOM3BOCTBA.

7. K meTonam ¢ropMHpPOBaAHHS CHCTEMBI YIIPABJIEHHUSI IEPCOHATIOM OTHOCATCS (MMPH HEOOXOAMMOCTH yKa3aTh
HECKO0JIbKO):

a - METOJT aHAJIOTHH;

0 - METOl CTPYKTYpH3aIIH IIeIIeH;

B - MOP()OJIOTHIECKUI aHAIH3.

8. Kakoii meTo B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHUS TEPCOHAJIOM TOJIYYHJI HAUOOJIBIIIEE
pacnmpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - MeTO/I TBOPUECKUX COBEIIaHU.

9. BrlaeJinTe OCHOBHBIE IPYIIbI METOAOB YIIPABJIEHUS MIEPCOHAJIOM B OpPraHu3anum (Ipu Heo0X0AUMOCTH
YKa3aTh HECKOJIbKO):
a - AIMUHUCTPATUBHBIC,



0 - SKOHOMUYECKHE;

B - CTAaTHCTUYECKHE;

T - COMMAJIBbHO-IICUXOJIOTNYCCKHC,
Il - CTUMYJIUPOBAHUAL.

10. Kakoii meTox ynpaBJjieHUsl IEPCOHAJIOM OTJIUYAETCH NPSAMBIM XapaKTepoOM BO3/1elCTBHS:
a - AIMUHUCTPATUBHLIC,

0 - SKOHOMUYECKHE;

B - COIHMAITFHO-TICXOJIOTHIECKHE.

11. Kakue MeToABI HMEIOT KOCBEHHBIN XapaKTep yNpaBJIeHYeCKOro Bo31eicTBUs (ITPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHUYECKUE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.

12. K kakuM MeToaM ylpaBJieHUs1 mepcoHa oM Bbl oTHeceTe pa3padoTKy MoJ0KeHUil, TOKHOCTHBIX
HHCTPYKIMIA:

a - aIMUHUCTPATUBHBIC;

0 — PKOHOMHYECKHE.

TecroBble 3ananus Kk 3xk3ameny B JUOC
(2xypc, 3a0uHas popma)

13. Jlas1 pacueTra noTpe0OHOCTH B IepCOHAJE HCNOJAB3YIOT: 1) MeToa TpyaoemkocTH (dpororpadus
padouero aHsi); 2) MeTO pacyeTa Mo HOPMaM O0CIYKUBAHNS; 3) METO IKCIEPTHBIX OLIEHOK; 4) MeTO
IKCTPANOJIANMH; 5) KOMIbIOTEPHAasi MO/AEJb IVIAHNPOBAHMS NEPCOHAA.

a) 1)2)5)

0) Topko 4) U 5)

B) 1)2)3)4)5)

T) TOJIBKO 2) 1 3)

14. MeToa, Ipu KOTOPOM NPOMCXOTUT NMEPEHOC CYIIECTBYIONIEH HA JAHHBII MOMEHT B KOMIAHUHU
CUTYallHH HA NJIAHMPYEMBbIii Iepuoj, yYuTbiBasi cenuGpuKy pbIHKA, U3MeHeHNs GUHAHCOBOI CUTYallH
ITO:

a) METOJI YKCTIEPTHBIX OIEHOK;

0) MeTOJI 3KCTPATIOIALNH;

B) METOJ pacyeTra 1o HopMaM 00CITy>KUBaHHUS;

T') KOMIIBIOTEpHAsI MOJIEITh IUTAHUPOBAHUS ITEPCOHAA.

15. B conep:xanne MOHATHS «KAJAPOBAsi MOJUTHKA OPraHU3ALUM» HEBXOAMT. ..

A. BeIpa0OTKa IieJiel U 3a/1a4, HalpaBJICHHBIX Ha COXpAaHEHHE, YKPEIUICHUE U Pa3BHTHE
Ka/IpOBOTOTIOTEHIINAIA.

B. reHepanbpHOE HampaBlieHHE KaJApOBOH PabOTHI, COBOKYITHOCTh IPHHIIUIIOB, METOI0B, POpM paboThI
CIIEPCOHAJIOM.

C. co3mganue KBaTM(GUIIMPOBAHHOTO U BBICOKOIIPOU3BOIUTEIHFHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHast KapoBasi IOJIUTHKA B 00IaCTH TPYAOBOTOKOJIIEKTHBA.

16. IlepBoo4epeaHbIe MepBhI AJIsI OPraHU3ANUN HAXOASLIEHCA B CHTYallUMCIIA/Aa:
A. DKCTEHCHUBHEIN METOJ] B KapoBOipabdoTe.

B. onTtuMm3zanus kagpoBOrococTasa.

C. npuBieyYeHNE HOBBIX COTPYIHUKOB BOPTaHU3ALUIO.

17. N3y4yeHue kapoBoOil MOJUMTHKHU NPeANPHATHI-KOHKYPEHTOBHANPABJIEHHO:
A. Ha pa3pabOTKy HOBBIX BUIOBIPOIAYKLHUH;

B. Ha onpezeseHue CTPaTETHUECKOr0 Kypca pa3sBUTHSIPEANIPUSATHS

C. Ha co3iaHue TOTIOTHUTEIBHBIX PA0OYNXMECT;



D. Ha nepernpoduIupoBaHue AesITEIbHOCTUIPEATIPUSATHS;
E. Ha pa3paboTky 3¢ peKTHBHON KaAPOBOW HOIUTHUKH CBOCTONPEANPHUSITHSI.

18. KagpoBoe nianupoBaHue onpeessier:

a) BaKHEHIHWe, JOITOCPOUHBIE IIETH N0 HaOopy MepcoHaa U eroucoIb30BaHHIO;

b) menm m MmeponpusATHs B cpepernepcoHana;

C) cTpaTerMueckye IeJd 1 BaKHEHIIue CPeICTBa, MMO3BOISIONINE TOCTUYBHX;

d) moTpeGHOCTH OpraHU3alKy B [IEPCOHANE M CIOCOOBI €€y I0BICTBOPEHHUS;

€) HauOoJee BaKHbIE MEPOIIPUATHSL, 00ECIIEUNBAIOIINE PEATU3aLHI0 T€HEPAIBHON CTPaTernUOPraHU3aLuy.

19. Kakomy 371eMeHTy OM3Hec-IUIaHMPOBAHMS HEMOCPEACTBEHHO NOJYMHEHO IVIAHNPOBAHHE
nepcoHaJa:

a) MHUCCHUKOMITAHUW;

b) dunocodpunkomMnanuu;

C) TeHepaJbHOMY IJIAHUPOBAHHUIO;

d) mpou3BOJICTBEHHOMYILIIAHHPOBAHHUIO;

€) IUIaHHUPOBAHMIO KOPTIOPATUBHONKYIBTYPHI;

f) ¢unancoBomyITaHUPOBaHUIO?

20. Kakoii U3 cjieqyolux BHI0B eI TeJJbHOCTH HeMOCPeACTBEHHO He BXOJUT B TEXHOJIOTHIO
Ka/IPOBOTOTNIAHMPOBAHUS:

a) aHaJU3 BHYTPEHHEH M BHEIIHEH cpeabl MpeanpusTus, coop n 00padoTka HHGOpMAIMK O IEpCOHAIIE U
BO3MOXKHOCTSIX OCYILECTBIICHUSI OM3HEC-HAMEPEHUS UIIH CTPaTerHueCKONIIETIH;

b) yTouHEHHE HaMepeHUs U TTOCTAHOBKAIICIIH;

C) aHaIu3 IeHCTBUHKOHKYPEHTOB;

d) mporHo3upoBaHHE Pa3BUTHUSI KOMIIAHUY U €€ BHEIIHEHCPEb;

€) TOCTaHOBKa MPOOJIEM M HaX0XKIEHUE IMyTeH NXPEIICHUS:

Kpurtepun ¢popMupoBaHHS OIEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHUIl K 32a4eTy ¢ OIEHKOI

- OIECHKa «OTJHYHO» BBICTABISIETCS OOY4YAIOIIEMYCsl, €CJIM KOJIMYECTBO IPABUIILHBIX OTBETOB Ha BOIMPOCHI
cocrasmszer 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCS] 00YYAIOIIEMYCSI, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB HA BOMPOCH — 89 —
76% ot obmiero 00bEMa 3alaHHBIX BOIIPOCOB;

- OIICHKa «YTOBJIETBOPUTEIHHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJMYECTBO IPABUIILHBIX OTBETOB Ha
TecToBbIe BOIPOCkl —75—-60 % oT 00mero 00bEMa 3alaHHBIX BOIIPOCOB;

- OIICHKA «HEYHAOBJIETBOPHUTEIbHO» BBICTABIIACTCS O0YUYArOMIEMYCs, €CJM KOJIUYESCTBO MPABHIBHBIX OTBETOB —
MeHee 60% ot o011ero 00bEMa 3aJaHHBIX BOTIPOCOB.

KoHTposbHbIe pab0ThI Nel u 2
II0 JUCHUIINHE «VIIpaBjIeHUue IIepCOHaI0M»

KonrponbHas pabota npencrasiser coO0ol OJMH U3 BUJIOB CaMOCTOSTENILHOM padoTsio0ydatomuxcs. [To cytu — ato
U3JI0KEHHE OTBETOB Ha OMNPEIeNICHHbIE TEOPETHYECKHE BOIPOCH! TOYYeOHON TUCIUIUIMHE, a TAKXKE pellieHHe MPaKTHUYEeCKUX
3ana4. KoHTpopHBIE TPOBOAATCS [UIATOTO, YTOOBI PAa3BUTh Y 00YYAIOIIUXCS CIIOCOOHOCTH K aHANM3Y Hay4YHOI M yueOHOU
JIUTEpaTyphl,yMEHHE 00001aTh, CHCTEMATU3UPOBATh M OLIEHUBATh MPAKTHYECKUI U HAYIHBIH MaTePHAIL,yKPETIISTh HABBIKU
OBJIAJICHNS TIOHATHSIMH ONPENCIICHHON HAYKH U T. 1.

ITpn oneHke KOHTPOIBHOH MPENoAaBaTeNb PYKOBOJCTBYETCS CIEAYIOINMH KPUTCPHIMHU:

- paboTa ObUIa BEINOJIHEHA aBTOPOM CaMOCTOSITEIIHHO;

- oOywaronuiicst monoOpan JOCTATOYHBIA CIMCOK JIUTEPaTypbl, KOTOPHIA HEOOXOANUM [UIIOCMBICICHUS! TEMBI
KOHTPOJIBHOM;

- aBTOp CyMell COCTaBUTh JIOTHYECKH OOOCHOBAHHBIW IUIaH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3aJadaM H
c(hOpMyIMPOBAHHOM IICIIH;

- 00yJaroLMiCs TPOAHATN3NPOBAN MaTepHal;

- KOHTpOJIbHas paboTa OTBEYAET BCEM TPEOOBAHUSIM YETKOCTH H3JIOKCHUS HapPTYMEHTHPOBAHHOCTH, OOBEKTHBHOCTH
Y JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yyarommiicst cymes 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHas paboTa oopMIIeHa B COOTBETCTBHH C TPEOOBAHUSIMU;

- aBTOp 3AIIUTHII KOHTPOJIBHYIO U YCIEIIHO OTBETMJI Ha BCE BONPOCHI IPEnojaBaTesl.



KonrponbHas paboTa, BEIIOIHEHHAS HEOPEKHO, HE [10 CBOEMY BapUaHTy, 6€3 COONI0ACHUSITPABIIL, IPEIbSIBISEMBIX K
ee 0(OpMIIEHHIO, BO3BpAILaeTcs 03 IPOBEPKH ¢ yKa3aHUEM IIPUYUH,KOTOpPBIE JOBOIATCS 10 oOyyatomerocs. B aTom cyuae
KOHTPOJIbHAS pab0Ta BBINOIHAETCSIIOBTOPHO.

BapuaHT KOHTPOJIEHON pabOTHI BBIOAETCS B COOTBETCTBUH C MOCTETHEH MU(PPOI 3a4eTKH(CTYACHIECKOTO Omiera).

IIpuMepHas TeMaTHKA KOHTPOJILHOM padoThINe]

1. ITocTpoeHne cUCTEMbI aIaNTaIlK TIEPCOHANA C YUETOM KOPIIOPATUBHON MOJEIH yIIPABICHUS.
2. Anamu3 ¢QyHKOMI ToApasfeNeHWH yNpaBlCHWS YEIOBEUYSCKMMH pecypcaMH (MINAIOB HWHOCTPAHHBIX
npeanpustuii B Poccun.
. KazpoBast nonnTrka u ctparerust pa3BUTHs OpraHu3anny.
. CoBpeMeHHBIE TEXHOJIOTHH OIIEHKH Pa3JIMuHbIX KaTeropuii pabOTHUKOB OpraHU3aIIH.
. O1ieHKa YKOHOMHUYECKOH U COIMAIBHOM A((PEKTUBHOCTH CUCTEMBI YIIPABIICHHUS IEPCOHAIOM OpTaHU3allHH.
. OcHOBHbIE HanpaBlieHHs1 1 (POPMBI COIHATBHON 3aIUThI PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI I METO/IBI MATEPHATBHOTO CTUMYJIMPOBAHUSI TPYI0BOH AEATEIBHOCTH EPCOHANA.
. OmeHKa IeOBBIX Ka4eCcTB paOOTHHKA IIPU 0TOOPE U MOA00PE KagpoB.
9. Metoas! 1 nporieaypa 0T00Opa NPEeTEHAEHTOB Ha BAKaHTHYIO JOJDKHOCTD.
10.Ynpasnenne nMpoueccom aganTaiy paboTHIKA B OpraHNU3alHH.
11.Ynpasnenue kapbepoil mepcoHana OpraHu3aluy.
12.Ayaut nepcoHasia B COBpPEMEHHBIX OpraHU3alusiX.
13.OcHOBHBIC HAaNPaBJICHUS M METOBI PA3BUTHS KaIpOBOTO MOTEHIIMAIAa OpraHU3aIIH.
14.0Opranu3aius BHyTpr(GUPMEHHOTO 00y4eHH s TIepCoHaa.
15.Jlemorpagudeckast CUTyaIys 1 €e BIISTHAE Ha BOCIIPOM3BOJICTBO PECYPCOB IS TPY/Ia B peTHOHE (TOpoJe, paiioHe).

01O N b~ W

IIpumepHas TeMaTHKAa KOHTPOJIbHOI padoThINe2

1. CoBepIIeHCTBOBaHUE CHCTEMBI OLICHKH M aTTECTAIMH PYKOBOSIINX KapOB OPTaHU3AIIH.

2.IToaroroBka, MOBbIIEHNE KBATH(UKAINH 1 TIEPENOATOTOBKA KaIpOB Ha MPEANPHSTHH.

3.0pranuzanus ynpasicHus TpodopUeHTAIMEH U afanTalieil mepcoHaia OpraHu3aiuy.

4.CoBepIIeHCTBOBAaHME CHCTEMBI CO3JJaHUS U YIPABJICHUS KaJPOBBIM PE3epBOM OpraHU3aAINH.

5.0praHuzanus MporeccoB BHICBOOOXKACHUS MTePCOHaA.

6. Ilpodeccuorpamma MeHeKEpa IO YIPABICHUIO TIEPCOHATIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MEPCOHAN U MX 3(PPEKTUBHOCTS.

8.MeHeKMEHT MHHOBAIIMOHHON OpraHU3alyy: CeIU(HKA YIIPABICHHS TIEPCOHATIOM.

9.AHanu3 TPy 0BOTO TMOTEHIMANA OpPraHU3alyy (Ha IpUMEpE TPEIIPHUSITHS).

10.9TrKa MeHEKEPOB U OCHOBHBIE ITPUHIIAIIB OPTaHU3AMOHHOM KYJIBTYPBI COBPEMEHHOTO ITPEATIPUATHS (TEOpHS U
aHaJIN3 TIPAKTUKH).

11.3apy0OexHblli ONBIT W €r0 3HAaYeHWe JUIsi Pa3BUTHUS KOPIMOpPATUBHOW KynbTypel B Poccum (Ha mpumepe
MPEAIPUATHS).

12.IlpuHImn oOpaTHOM CBSI3M B YIPAaBICHHWH IIEPCOHAJIOM: CYITHOCTh, 3HAUEHHE M €r0 peann3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopuu 4eIOBEUECKOTO KAMUTaNa: HCTOKH, CYIIIHOCTh U MPAKTHKA TPUMEHEHHS B YIIPaBJICHNH ITEPCOHAIIAM.

14.Pons  hopMupOBaHKST COLMATBHO-TICUXOIOTHYECKOTO KIMMaTa B MOBBIIICHUH 3((EKTHBHOCTH YIpaBIeHUS
MIEpCOHAJIOM.

15.I'eniepHbIe aCEKTHI YIPaBIECHUS IEPCOHATIOM.

Kpurepuu ¢opmMupoBaHus OLEHOK 110 KOHTPOJIBLHOM padoTe

«3a4TeHO» - 00YJalOIUICS JeMOHCTPHUPYeT 3HaHHEe OCHOBHBIX pasfiesioB IIPOrpaMMBbl M3ydaeMoro
Kypca: ero 6a30oBBIX IOHATHN W QyHIaMeHTAaJIbHBIX IpobiieM; IIpHU0oOpes HeoOXOJUMble YMEHUS U
HaBBIKHM, OCBOMJI BOIIPOCHI IIPAKTHUYeCKOI0 IIpUMeHEeHHUs II0Jy4eHHBIX 3HaHWM, He [OIIyCTHUII
daKTHUeCKHUX OIIMMOOK IIPK OTBeTe, [JOCTAaTOYHO IIOCJeJOoBaTeJbHO M JIOTUYHO H3JjIaraer
TEOpeTHYeCKUY MaTepHas, [OIIycKas JIWIIb He3HauyWTe/IbHble HapYIIeHUS II0CJIe0BaTeIbHOCTH
HU3JIO’KEHUsI ¥ HEKOTOPhle HETOYHOCTH.

«He 3aUTeHO» - BBICTABJIIETCS B TOM CJIy4ae, KOr/ia 00yJaroIiuics [eMOHCTPHUPYeT pparMeHTapHbIe
3HAHUS OCHOBHBIX Pas/lesIoB: ero 6a30BBIX IOHATHUHN U QyHIaMeHTaJIbHEIX IIp0byIeM. V 9K3aMeHyeMOT0
c1ab0 BBIpa’keHa CIIOCOOHOCTH K CaMOCTOSITEJIbHOMY aHaJUTHYeCKOMY MBIIIIEHUI0, KMeITCS
3aTpyJHEeHUsI B U3JI0’KEHUU MaTepHasa, OTCyTCTBYIOT HEOOXOAMMBIe YMEeHUSI ¥ HaBBIKH, [OIyIeHbI
rpyOble OITUOKY U HEe3HaHHe TePMUHOJIOTUH, 0TKa3 0TBeUaTh Ha JIOIIOJTHUTe/IbHbIe BOIIPOCE], 3HAHUE
KOTOPBIX HEOOXOAMMO [JIS1 II0JIyIeHUA II0JI0KUTEIbHOMN OIIeHKH
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