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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Henpro qucuumuinHbl « MEHEDKMEHT)» SBISETCS TPOECCHOHANBHAS TIOTOTOBKA B COCTaBE 0A30BBIX TUCIMILIMH IHKIIA
«O0s13aTenpHAs YacTh» B COOTBETCTBUH C TPEOOBAHHSIMH, YCTAHOBICHHBIMHU (heIepaibHBIM TOCYIAPCTBEHHBIM
00pa3oBaTesIbHBIM CTaHaapToM (Tprka3 MunoopHayku Poccun ot 07.08.2020r. Ne 911) mist hopmupoBanus y
oby4atonmxcst yauBepcanbHbIX YK - 2, VK - 3 u obmenpodeccnonansabix OIIK - 2 KoMITeTeHITHH, CTIOCOOCTBYIOIIUX
peleHuo mpogecCHoHABHBIX 33]a4 B COOTBETCTBUH C BHIAMH MPOQeCCHOHATTBHON JesITeNbHOCTH.

2. MECTO JUCHUILJIUHbBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

[uxx (pa3aen) OIT: | B1.0.19

3. KOMIIETEHIIMU OBYYAIOIETOCSI, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIUTLTAHBI
(MOJYJIS)

OIIK-2 CrniocobeH ocymecTBIATh MPOQECCHOHANBHYIO AEATETFHOCTD C Y4ETOM YKOHOMHYECKUX, SKOIOTHUECKHIX W COITUATTbHBIX
OI‘paHI/I‘-IeHI/Iﬁ Ha BCEX dTalax XKU3HCHHOI'O HUKJIa TPAHCIOPTHO-TEXHOJIOIMYCCKUX MAIIMH U KOMILJIEKCOB

OIIK-2.3 TIpuMeHseT TeOpeTHIECKUE OCHOBBI MEHEPKMEHTA TIPH PEIICHIH POo(eCcCHOHATBHBIX 33134

YK-2 CriocobeH ompeaensaTs Kpyr 3a4ad B paMKax ITOCTABICHHON [eJIN U BBIONPATh ONTUMAIBHBIC CIOCOOB! X PELICHUS, HCXO/I
U3 ACUCTBYIOIMX IIPAaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OrPaHUYCHUI

VK-2.2 ®opMynupyeT MpoeKTHYIO 331249y, OIPENENIET CIIOCOOBI €€ PEIIeHHUs CPEICTBAMHU MPOSKTHOTO YIPABICHUS

VYK-3 CnocobeH oCyIEeCTBISTh COLIMATbHOE B3aUMOICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAaH/IE

VK-3.1 Opranusyer u KOOpAHHUPYET paboTy KOMaHIBI C y4ETOM HHTEPECOB, OCOOCHHOCTEH MTOBE/ICHNS M MHCHHS €€ WICHOB

YK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHDKEHHS TTOCTABIICHHOMN IIETIH

B pe3yabrare ocBoeHMS TUCHUTLINHBI (MOIYJIs1) 00y4YAIOIIMIACS OJIKEH

3.1 |3HaTh:

3.1.1 | Tums! OpraHU3alMOHHBIX CTPYKTYP, UX OCHOBHBIE MTApaMETPhl ¥ MPUHIUIIBI UX TPOSKTUPOBaHUsA. OCHOBHBIC TEOPHH U
KOHIETIIH B3aUMOAEHCTBH NI0JIeH B OpraHU3alluy, BKIII0Yas BOIPOCH MOTUBALIUY, TPYIIIOBOH AUHAMUKH,
KOMMYHHKAIHH, THAEPCTBA U yIpaBlIeHne KOHGINKTaMHU. THITBI OpraHW3aIMoOHHON KyIbTYPH 1 METOAEI ee
¢opmupoBanus. OCHOBHBIE KOHIICTIIIUN, MOAETH H MEXaHU3MBI, COCTaB U COACPIKaHNe CHeNHaTn3anue MEHEeXKMEHTA.
OCHOBHBIE JTaNbl Pa3BUTHA MEHE)KMEHTA KaK HayKd U MpoGheCCHH; IPHHIUIBI PA3BUTUS U 3aKOHOMEPHOCTH
(YHKIMOHMPOBaHUS OpPraHU3alNK, PyHKINH U 33/ladll MEHEIKEPa B COBPEMEHHON OpraHU3aIiu.

3.2 | YMeTh:

3.2.1| IIpoekTHpoBaTh OPraHU3ALMOHHYIO CTPYKTYPY, OCYIIECTBIIATE pacupeeeHHe IOJTHOMOYHH 1 OTBETCTBEHHOCTH Ha
OCHOBE HIX JleNierupoBaHus. OpraHU30BBIBATh KOMaHHOE B3aMMOCHCTBIE TS PEIICHHS YIIPABICHISCKHX 3a7ad.
Pa3pabaTheIBaTh M peann30BEIBaTh CTPATETHIO, TAKTHKY MEHEPKMEeHTa. CTaBHUTh 1eTH ¥ (POpMyIHpoBaTh 33/1a4H,
CBsI3aHHBIE C peann3anueil mpopecCuoHATbHBIX (DYHKIIUH.

3.3 | Bragern:

3.3.1 | MeTtonamu poeKTUPOBAHUS OPraHU3ALUOHHOM CTPYKTYpPbl OpraHU3alluU, paclpeelIeHIe NOTHOMOYUN U
OTBETCTBEHHOCTHU HAa OCHOBE UX JIeJIeTupoBaHus. MeTofgaMu pealn3alui OCHOBHBIX YIPaBICHYECKUX (YHKIUHA
(mpuHSATHE pElIeHH, OpraHu3alysa, MOTHBUPOBAaHKE U KOHTPOIb). HaBbIkaMu OLIEHKH KOHKYPEHTHOM MO3ULIUU
OpTaHM3aIMN U BEIOOPA CTPATETHH POCTA OPTaHU3AINH, TIPUMEHEHHE METOIOB KOMIUIEKCHOTO aHAIIN3a IS TOCTIKCHUS
CTpaTerHueCcKUX IeNiel 1 MOBBIICHNS KOHKYPEHTOCIIOCOOHOCTH KoMIaHuu. HaBelkaMu pa3paboTKu U pacueTa KIIF0UeBBIX
nokasareneit 3 (peKTUBHOCTH AESATEIBHOCTH OpraHU3aLNH.

4. CTPYKTYPA U COAEPKAHUE JUCHOUILINHBI (MOIYJIST)

Kon HanmeHoBaHWe pa3aesioB U TeM /BU 3aHATHS/ Cemectp | YacoB | Ilpumeuanue
3aHATHSA / Kypc
Paznen 1. DYHKIIUU MEHE/UKMEHTA
1.1 CymHOCTs MEHEPKMEHTA: ero (pyHKIHK 1 MeToab! /JIex/ 4 4
1.2 IIporHo3upoBanue u riaHupoBanue /JIex/ 4 2
1.3 XapaxTepHsie uepTrl 3 dextuBHOr0 MeHexmenTa /I1p/ 4 2
14 Opranu3aiys 1 KoopauHarys /JIex/ 4 2
1.5 MortuBanus u ctuMmynupoBanue /JIex/ 4 2
1.6 Co3nanue cuctemMbl MoTuBamu Tpyaa /Ilp/ 4 2
1.7 KoMMyHHKaITMOHHBIE MTPOIIECCH yrpaBieHus /JIek/ 4 2
1.8 Kontpomns /Jlex/ 4 2




1.9 OTarsl pa3BUTHS TEOPUU U IPAKTUKU MeHekMeHTa /Cp/ 4 5
1.10 IIpakTrka MEHEPKMEHTa B MHOTO0O0Opa3u MUPOBBIX Moeei /Cp/ 4 4
Paznen 2. KOHIENIAN U TEXHOJIOTUU MEHE/IZKMEHTA
2.1 KoMIoHeHTBI cTpaTernyecKoro MeHeIKMEHTa U ero UK /JIek/ 4 4
2.2 Pa3paboTka 1ieneit opraHu3ay U ypoBHEH cTpaTermdeckoro yrnpasienus /T1p/ 4 2
23 Ouenka koHKypeHTococooHocTH /TIp/ 4 4
2.4 Pa3paboTka cTpaTeruu opraHu3alyy: IuarHocTudeckue stamsl /T1p/ 4 4
2.5 Peammzarus crpareruu /IIp/ 4 2
2.6 OpraHu3aluoHHbIe CTPYKTYPhI yripaBieHus /JIek/ 4 2
2.7 [IpuHnune! ¥ IpaBua IOCTPOSHUS OPraHU3aUOHHBIX CTPYKTYP 4 2
ympasnerus /IIp/
2.8 Kynprypa opranuzamnuu /JIex/ 4 2
2.9 [lepcrieKTHBHBIC HANPaBICHUS UCCICIOBAHUIN KyIbTyphl opranu3anuu /I1p/ 4 2
2.10 VYnpasnenue usmenernsmu /Cp/ 4 8
2.11 TexHoNOruu yrpasieHus u3meneHusmMu /T1p/ 4 2
2.12 [Iporece mpUHATHSA yIIpaBIeHUECKUX penreHui /JIex/ 4 4
2.13 [Ipaxtuka BeIpaboTKH pemenuit /IIp/ 4 2
2.14 Brnacte u cTHIM THMaepCTBa B yrpaBineHun /JIex/ 4 2
2.15 CounanpHO-TICHXOJIOTHYECKHEe acTeKThl MeHepkMenTa /T1p/ 4 4
2.16 VYnpasnenue kordaukTamu /JIex/ 4 2
2.17 Ornenka 3 GEeKTHBHOCTH YIPaBIIEMBIX cucTeM /JIek/ 4 2
2.18 Ioaxons! k oneHku 3¢ GeKTUBHOCTH ynpasienus /I1p/ 4 4
2.19 VYnpasnenueckue crpareruu. /Cp/ 4 6
Paznen 3. CAMOCTOATEJIBHAS PABOTA
3.1 IToxaroroka k sekuusam /Cp/ 4 16
32 INoxroroBka K npakTHuecknM 3auHsaTusM /Cp/ 4 32
Paznen 4. KOHTAKTHAS PABOTA
4.1 Ipuem 3auera /K3/ 4 0,25

5. OHEHOYHBIE MATEPHAJIBI

OueHOYHbIC MaTepHaIbl JUIsl IPOBEICHHS IIPOMEKYTOUHOH aTTeCTallu OOYYaIONIUXCSl IPUBEICHBI B IIPHIOKEHHH K
paboudeit mporpamMMe JUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHMS,
pacnpezeneHue 6auIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MpenoAaBaTeIeM IUCUUILIMHEI C Y9eTOM ee CIeU(BHUKU 1
JIOBOZIATCS JTO CBEACHHS OOYJaOIINXCS Ha TIEPBOM YIeOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISETCS IMIPEroaBaTesieM AUCIUIUIMHEI (MOIYIIs) B paMKaX KOHTAKTHOH
paboThI M caMOCTOSITENbHON paboThl o0ydatommxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJISI MOKET MCIIONb30BATHCS
3UOC.

6. YAEBHO-METO/JMYECKOE I THO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemasi iurepaTypa

6.1.1. OcHoBHasi IMTEpPaTYypa




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, I'0J1
JI1.1 |UBanosa U. A., MeHeDKMEHT: YIeOHHK U TIPAKTHKYM JIJIsl BY30B Mocksa:  [tps://urait.ru/bcode/5350¢
Ceprees A. M. IOpaiir,
2024
6.1.2. JlonoJHUTeIbHAS JIUTEPATYpPa
ABTOpBI, COCTaBUTEIH 3ariaBue W3znarensc On1. anmpec
TBO, TOJI
JI2.1 [Kopotkos 3. M. MeHemKMEeHT: yaeOHHK IS By30B Mocksa:  [tps://urait.ru/bcode/51054
IOpaiir,
2023

6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIOT'MH, UCIIOJIB3YEMbIE IIPH OCYHIECTBJICHUHA 06pa30BaTeJ’leOF0 nmpouecca nmo IMCUHUIIMHE

(Mony.110)

6.2.1 IlepevyeHb JINLIEH3UOHHOI0 M CBOOOHO PACIIPOCTPAHSIEMOI0 NPOIPAMMHOI0 o0ecreqYeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommaext ITO Microsoft

6.2.1.1

Antusupyc Kacnepckoro

6.2.2 Ilepeuyenn npogeccHoHAIBHBIX 023 JAHHBIX U HH()OPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wudopmanmonnast cripapouynas cucrema "[apant” http:/www.garant.ru

6222

Wndopmarmonnas cnpasounas cucrema "Koncynsrantllmtoc" http://www.consultant.ru

6.2.2.3

Baza manHBIX «MaKpOIKOHOMHUKAY - HH)OPMAIIMOHHO- aHATUTHYECKHH pa3aen opunuaasHoro caiftta MuHnNCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6224

MVIJIBTUCTAT — MHOrOyHKIIMOHAIBHBIM CTATUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza nannsix «bubnmoreka ynpasnenus» - Koprnopatusasiii MenemxmerT https://www.cfin.ru/rubricator.shtml

6.2.2.6

®enepanpHBIi 00pa3oBaTeNbHBIN OpTan «OKoHOMIKa Corronorus MenemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUMIITIMHBI (MO YJIS)




7.1

VaeOHBIC ayANTOPHH JUIS IPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIINAIN3NPOBAHHON MeOCITBIO
U TEXHUYECKUMU CPE/ICTBAMH O0Y4EHHMs: MyJIbTHMEIMHHOE 000py/10BaHKE JUIsl ITPEIOoCTaBIeH s y4eOHOi HHpopMan
0OJIBIIOI ayIUTOPHHU W/MIIH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHNE (CTAllMOHAPHOE WM IIEPEHOCHOE).

7.2

VYueOHbIe ayUTOPUH JUIsl TPOBEJICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHUYAJIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISL M TPOMEKYTOUHOH aTTeCTAIlNH, YKOMIUIEKTOBaHHEIE CIICIIHaTN3NPOBAHHON MeOENbIO 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/MIIH 3ByKOYCIIIHBAIOIIee 000pyI0BaHHE
(cTaroHapHOE WM TIEPEHOCHOE).

7.3

[TomerieHust 111 CAaMOCTOSATENBHOI pabOoTHI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOHM ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHeT" M 0OecrieueHHeM J0CTYIA B dJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CpEely YHHBEPCUTETA.

7.4

[omerienust 1y XpaHeHUs 1 TPOQHUIAKTUIECKOT0 OOCTY>KUBaHUS y1eOHOro 000pyAOBaHuUSI.




[Tpunoxenue
K paboueil mporpamme JUCHUTUTHHEI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOUYHOM ATTECTALIUA
MO JUCLHUIIJIMHE (MOJYJIIO)

MEHE/UKMEHT

HamnpaBnenue noAroToBKM / CeuaibHOCTh
23.03.01 TexHo10rusi TPAHCHOPTHBIX NPOLECCOB
Hanpasnennocts (mpoduiis)/criennain3anus

«TpancnopTHas TOTHCTHKA



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK UHBIE MaTepHalIbl Ul OLIEHKHU 3HAHUN, YMEHHH, HaBBIKOB U (HJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

Heﬂb HpOMeX(YTOHHOﬁ aTTeCTAllUN — OLNCHUBAHUC MNPOMCIKYTOUYHBIX M OKOHYATCIILHBIX PC3YyJILTATOB
O6y‘IeHI/I$I 1o JUCHUIIINHE, o6ecnqu/IBanme AOCTHXKCHUE INIAHUPYEMBIX PE3YJIIBbTATOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN aTTECTALUU:
ouHast (opma 00ydeHuUs — 3a4eT ¢ OLEHKOMH ,4 ceMecTp

[lepeuens komMneTeHINH, (POPMUPYEMBIX B IIPOLIECCE OCBOCHHUS TUCIIUTUIMHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIH

KOI[ HUHAWKATOPpa JOCTUKCHUA
KOMIICTCHIIMH

YK-2: Cnocoben onpene/sitTb Kpyr 3aga4d B paMKax IOCTABJICHHOM
HeJM ¥ BBIOMPATh ONTHMAJIBHBIE CNOCOObI MX pelleHHs, HCXOAS W3
AeiCTBYIOIIUX MPABOBBIX HOPM, HMEIOLIUXCSI PeCypCcoOB M OrPaHUYeHHUi

VK-2.2: ®opmynupyer

IPOEKTHYIO 3aaady,
ONpefeNsieT CHnocoObl ee
penieHus CpencTBaMu

IIPOEKTHOTO YIIPABIICHUS

YK-3: Cnocob0eH oCymecTBJIATh CONMAJIBHOE B3auMMoOJeilicTBHE U
peajn30BbLIBATH CBOIO POJIb B KOMAaH/I€e

VYK-3.1: Opranuzyer wu
KOOPJAUHUPYET paboty
KOMAaHIbI c Y4ETOM
HHTEPECOB, OCOOCHHOCTEH
IIOBEJCHUEC W MHEHHUS €€
YJICHOB

VK-3.2:  BripabarbiBaeT
KOMaHJHYIO  CTpaTeTHuIo
TSt TOCTHIKEHHSI
MOCTaBJIEHHON 11eNTN

OIIK-2: Cnoco0eH ocymecTBIATh NPO(QECCHOHANBHYIO AeATEIbHOCTD €
y4eTOM 3KOHOMHUYECKHUX, IKOJOTMYECKHX M COLUAIbHBIX OIPaHUYeHHI
HA BCeX JTanax KU3HEHHOI0 HMKJIA TPAHCIHOPTHO-TEXHOJOTHYECKHX
MALIMH U KOMILJIEKCOB

OIIK-2.3: [Ipumensier
TEOPETUUYECKHE  OCHOBBI
MEHEIKMEHTA pu
pelieHnn

npodecCHOHATBHBIX 3a1a4

Pe3ynbrarel 00yueHus MO AUCHUILTHHE, COOTHECEHHBIE C MNIAHUPYEMBbIMU
pe3ylibTaTaMi OCBOEHHS 00pa30BaTeIbHON MPOrPaMMBI

JACJIICTUPOBAHMS.

KOH 1 HAUMCEHOBAHUE UHAUKATOPA Pe3yJ'IBTaTBI 06y‘leHI/IH 10 JUCLIUIIJIIMHE OHCHO‘{HBIC
JOCTHXKCHUA KOMIICTCHIIUN MaTepI/IaJ'[BI
(cemectp )
YK-2.2: ®opmyaupyer | Odyuyaromuiics 3HaeT: Tunp! | 3aganma (N 1-
IPOEKTHYI0 3aa4y, ONpexe/sieT | OPraHM3aLHOHHbIX CTPYKTYp, WX ocHoBHbIe | Nel1)
CIOCO0BI ee pelleHust | mapaMeTpbl ¥ IPUHIUIIBI MX POCKTHPOBAHHMS
cpeacTBaMH NpoeKTHOro | OGyuarommiicss  ymeer:  IIpoextuposars | 3ananns (Ne - 12)
ynpaBJieHust OPraHM3alUOHHYIO CTPYKTYPY, OCYIIECTBIATH
pacrpeeneHue [TOJIHOMOY M u
OTBCTCTBCHHOCTHU Ha OCHOBC nux
JICJICTHPOBAHHSI
O6yuarommiics BJIa/IeeT: MeTtonamu | 3anamus (Ne - 13)
POEKTHPOBAHUS OpraHM3anOHHON

CTPYKTYpbl ~ OpraHU3allid, pacHpeleeHue
MOJIHOMOYHMI U OTBETCTBEHHOCTH HAa OCHOBE MX




KO,Z[ 1 HAUMCHOBAHNWE NMHIANKATOPa PeSyHBTaTI:I O6y‘-IeHI/IH 10 TUCILIMIIJIMHC OHeHO‘leIC
JOCTHXCHUA KOMIICTCHIIMN MaTepuralbl
(cemectp )
YK-3.1: Opranunsyer n | O6yuawmuiicsi 3Haer: OcHOBHbIC Teopuu u | 3amamms  (Ne  1-
KOOPIMHHPYET PaGoTy KOMAaHAbI | KOHICMINK  B3auMoAeHcTBus  mogeir B | o149
c y4eTom HHTEpPecoB, | OpraHu3alyy, BKJIKOYas BOIPOCHl MOTHBALUHU,
0co0eHHOCTeil  moBeJeHMe W | IPYIIOBOM JTIMHAMUKH, KOMMYHUKAaIUH,

MHEHHS €€ YJIEHOB

JUIEPCTBA U yIpaBlieHHe KOHMIUKTaMU. THITbI
OpPraHM3allMOHHON KyJIbTYphl W METOABI €€
dbopmMHpOBaHUSI.

OoOyyaromuiica  ymeer: OpraHu3oBbIBaTh
KOMaHJIHO€ B3aUMOJICUCTBUE I pELICHUs
yIpaBICHYECKHUX 33]1a4.

3aganus  (Ne
16)

15- Ne

Oo0yuaromuiics BJIaJ/I€eT: Meronamu
peanu3alM ~ OCHOBHBIX  YIPABICHUECKUX
GyHKIMN (IpUHATHE pPELIEeHUM, opraHu3alus,
MOTUBUPOBAHHE U KOHTPOJIb).

3amaausa (Ne
19)

17- Ne

Kon u HaumeHOBaHME HHIUKATOPa PesynbraTel 00y4eHus 110 AUCIUTUINHE O11eHOYHbIE
JOCTHXKCHUS KOMIICTCHIINN MaTepuralibl
(cemectp )

YK-3.2: BoipabaTbiBaer
KOMaHJAHYK)  CcTpaTerul s
AOCTUKEHH S OCTABJIEHHOM 1eJIu

Oobyuarommiics 3HaeT: OCHOBHEBIE
KOHLCIIIKMKY, MOACIN U MEXAaHU3MbI, COCTaB U
coJIepKaHue CIeluaaIn3ale MCHEDKMEHTA.

3amanus (Ne 1- Ne

17)

OOyuarommuiicas ymeer: PaspabaTsiBath U
peajin30BbIBaTh CTpaTeruio, TaKTUKY
MEHEKMEHTA.

3amanus (Ne 18-19)

Oo0yuarmuiicss Baageer: HaBbikamu OleHKH
KOHKYPEHTHOM  TO3UIMK  OpraHu3aluu U
BBEIOOpPA  CTpaTermW pocTa  OpTaHU3AINH,
MPUMEHEHHE METOJ0B KOMILJIEKCHOTO aHalu3a
IJiE JOCTHIKCHUS CTPATCTUYCCKUX ueneﬁ n

Bamanus (Ne 20-21)

TIOBBILIICHUS KOHKYPEHTOCIIOCOOHOCTH
KOMITAHHH.
KOZ[ W HAUMCHOBAHUE UWHAMUKATOPA PC3yJ’IBTaTbI O6y‘ICHI/IH 110 AUCHUIIIINHE OHeHO‘IHBIe
JOCTHXKXCHUA KOMIICTCHIINN MaTepHralibl
(cemectp )
OIIK-2.3: Ipumensier | O0y4yaroummiicss 3Haer: OcHOBHbIe Otanel | 3agamms  (Ne 1-
TeopeTH4YecKue OCHOBBI | Pa3BUTHS  MEHEUKMEHTa Kak Hayku u | \¢12)
MEeHEeIUKMEHTa TPH pelieHun | npodeccuw; NPUHIUIBL  Pa3BUTHS u
npodgeccuoHAIbHBIX 32124 3aKOHOMEPHOCTH (YHKIIMOHHPOBAHHS

opraHu3anyu, QyHKIIUA U 33/1a4d MEHEDKEpa B
COBPEMEHHOM OpraHu3aluH.

Oo0yuawmuiicss ymeer: CTaBuTh IIeMH U
dbopMynupoBaTh  3aJadyd, CBS3aHHBIE  C
peanu3anuei mpohecCUuOHATBHBIX () YHKIIHM.

3amanus  (Ne
14)

13- Ne

Oo0yuaromuiics BJIAJIEET: Hagbikamu
pa3paboOTKU U pacueTa KIFOUEBBIX MOKa3aTelNeH
7 (HEeKTUBHOCTH ICATEILHOCTH OPTaHHU3AIIHH.

3amanms (Ne
18)

15- Ne

[IpomexyTounas aTTecTarus (3a4eT ¢ OIEHKOI ) MPOBOAUTCS B OJHOM U3 CIIEAYIOMUX GopMm:

cobeceqoBaHue;

2. TunoBbie KOHTPOJIbHbIE 3aJaHUSI MU HHbIE MaTepPUAJIbI ISl OleHKU 3HAHUI, YMEeHU,

HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb COPMHUPOBAHHOCTH KOMII eTeHIM I




2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) VIl OLIEHKH 3HAHMEBOr0 00Pa30BaTeJIbHOIO
pe3yJbTarTa

[TpoBepsiemsiit o6pazoBaTeabHbIi pe3yabTaT (OPI'OC 3++):

Kon 1 HanmMeHOBaHNE HHANKATOPA OO0pazoBaTeNbHBIA PE3yIbTAT
JOCTHXEHHSI KOMIICTEHIINU

YK-2.2: ®opmyaupyer | O0yuyarommiicst 3HaeT: TUIbl OPraHU3aLMOHHBIX CTPYKTYpP, UX OCHOBHBIE
MPOEKTHYIO 3a/a4y, | HapaMeTpsl U NPUHLUIIBI UX IPOCKTUPOBAHHUS.

ompegeasieT CHoOcoObI ee
peleHus cpeacTBaMHu
MPOEKTHOI0 YIIPABJICHHUS

1. HegocTarkamu JIMHEHHOM OPraHU3allMOHHOI CTPYKTYPbI YIIPABJIEHHS SIBJISIIOTCS:
1. HeueTKHE B3aMMOCBSI3U TUIIA «HAYAILHUK — HOHHHHGHHBIﬁ));

2. upe3MepHas Harpy3ka Ha 0a30BBIH YpPOBEHb YIIPaBIICHHS;

3. MeIJICHHOE PelIeHHEe BOIIPOCOB, BO3HUKAIOIIMX MEXIY CTPYKTYPHBIMH ITOJIPa3ICICHUSMH;
4. MeJUIeHHAs peaKlys Ha IPSMbIC YIIPaBICHYECKHUE BO3ICHCTBHS;

5. He4eTKO BBIpaKCHHAs! OTBETCTBEHHOCTD;

6. CII0KHOCTh IOCTPOEHUSI.

2. BbicoKast CJ10KHOCTh MATPUYHBIX CTPYKTYP onpeaesisieTcs:

1. MHOXECTBEHHOCTBIO U T€TEPOTEHHOCTHIO CBSI3EH;

2. BBICOKOU CTENEHBIO ACLIEHTPATN3AIINY;

3. HOMUIEHTPUYHOCTHIO;

4. cMelIaHHOM JenapTaMeHTaln3aluen;

5. 60JBIIUM KOJHYECTBOM 000COOJIEHHBIX CTPYKTYPHBIX MOAPA3ICICHUN.

3. Bbicokasi 3HAYMMOCTD JIMHEHHOI0 PYKOBOACTBA H CJ1a00CTh (PYHKIIMOHAJIBHOI0 YIIPABJICHUS
XapaKTepPHbI 1JIA:

1. n"MHEeNHO-(QYHKIIMOHAIBHBIX CTPYKTYD;

. IITaOHBIX CTPYKTYP;

. MATPUYHBIX CTPYKTYD;

. QYHKIIMOHAJIBHBIX CTPYKTYD.

FE VS I\

HepocrarkaMyu 1MBM3MOHAJILHON OPraHU3ALMOHHOM CTPYKTYPbI YIIPABJIeHUS ABJISIOTCS:

. TEH/ICHLIUS K LIEHTpaIN3aluu;

. yCUJIEHHE KOHTPOJIS A€ATEIbHOCTU CTPYKTYPHBIX MOApA3AeICHU;

. MHOTOYPOBHEBOCTb;

. TEH/ICHLUS K JeIeHTpaIu3allky;

. YCIIO’)KHEHUE OPTaHNU3allMOHHBIX CBS3EH;

. 1yonmupoBaHue GYyHKIHUN CTPYKTYPHBIX MOAPa3ACICHUIH;

. Pa3IMYHBIE MOAXO/bI K YIPABIEHUIO CTPYKTYPHBIMH MTOAPA3EICHUSAMY;

0 NN Nk W~ A

. HepepacupcaCiICHUC OTBCTCTBCHHOCTHU Ha pa6OTHI/IKOB HCCKOJIBKUX CTPYKTYPHBIX HOI[pBBI[GHGHPIﬁ.

HepocrarkaMy MaTpU4YHON OPraHU3allMOHHON CTPYKTYPbI YIIPABJIeHUS ABJIAIOTCS:

. MHOTOYpPOBHEBOCTb;

. CIIO)KHOCTB YIIPaBJICHHUS;

. HapyllIeHUEe PUHIHIIA €INHOHAYAIIHS;

. cabas OpUEeHTAIUS Ha 3alPOCHl MOTpeOHTENeH 1 MOTPEOHOCTH PHIHKA;

DN B~ W DN — W

. Ype3MEPHBINA KOHTPOJIb JEATEIbHOCTH CTPYKTYPHBIX MOApa3/IeIeHHIA;




6. myonupoBaHue GYHKIUA CTPYKTYPHBIX MOPa3ICICHU;
7. 4ETKO BBIPAKECHHBIE PA3JIMYMS B YIIPABICHUN CTPYKTYPHBIMU I10APa3ICICHUSMH.

6. Henocrarkamu GyHKIIMOHAJILHOW OPraHU3aANUOHHON CTPYKTYPbI YIIPABJIEHUS SIBJISIIOTCS:

1. yc/10:KHEeHHe OPraHNu3alMOHHBIX CBSI3€i;

2. ype3MepHasi Harpy3Ka Ha 0a30BbIil YPOBEHb yIpPaBICHUS;

3. MeJIJICHHOE pelIeHUE BOIIPOCOB, BOZHUKAIOIINX MEX1Y PA3TUUYHBIMU CTPYKTYPHBIMU T0JIpa3/ICJICHUSMU,
4. mepepacnpe/ieiecHne OTBETCTBEHHOCTH Ha PaOOTHUKOB HECKOJIBKUX CTPYKTYPHBIX MMOAPA3ICICHHIA;

5. MeJIICHHAsl peaKkiys Ha MPsIMbIE YIPaBICHYECKUE BO3CHCTBNUS,

6. OTCYTCTBHE BO3MOKHOCTH CO3/IaHUSI TyaJIbHBIX OJICTPYKTYP;

7. CIOXKHOCTh TOCTPOCHUSI.

7. IIpoekTHpPOBaHHE OPraHU3alUil MOAPAa3yMeBaeT:

1. mporiecc co3panus mpoodpasa Oyaylieit opraHu3aIuy;

2. moabop mepcoHaa Jjis CO3]aBaeMOi OpraHn3alny;

4. IpOeKTUPOBAHUE CIYKEOHBIX MOMEILIEHUI OpraHu3aIiH;

5. cxeMaTuyHoe U300pakeHne OpraHu3allMOHHON CTPYKTYpBhI yIIpaBIeHUS.

8. lemapramenranusauus, obecneunBawomas popMmupoBaHue AelCTBYIOIIUX HA OCTOSTHHOM OCHOBeE
CHelHATbHBIX NPOEKTHBIX IPYIIN, IPUMEHsSIeTCSl B:

1. MaTpUYHBIX CTPYKTYpax;

2. IPOEKTHBIX CTPYKTYpax;

3. TabHBIX CTPYKTYpax;

4. ceTeBBbIX CTPYKTYypax.

9. /IMBU3HOHAJILHASI CTPYKTYPA MO3BOJISIET 00€CIEeYUTh ...

1. OBICTpyIO pa3pabOTKy HOBBIX M3JIEIHM JIJIs1 TPOU3BOJICTRA ;
2. THOKOCTh B UCTIOJB30BAHUHU BHICOKOKBAU(UITMPOBAHHBIX CIEIIHATUCTOB;

3. OPHUCHTAIUIO OCHOBHBIX ITPOU3BOACTBCHHBIX CIUHHUIl Ha PBIHOK;
4, MOJIHYO ITPO3PAYHOCTH B paClIpCACICHUN 00s13aHHOCTEHA.

10. Opranu3anuoHHasi CTPYKTypa COBPEeMEHHOI OpraHu3anuy popMHUpyeTcs HCXOAS U3 ...

1. 3HaHKA OJIOKEHUA €1 B IPYTUX aHAJIOTUYHBIX OPraHU3aLusX;
2. MaTepUaJbHBIX BO3MOKHOCTEH BIIaAENbLEB (PUPMBL;

3. onbITa U 3HAHUU PYKOBOJUTES;
4. cienuuKU OpraHU3alyy, €€ MacIITadOB U MPUHATON CTpaTEerny Pa3BUTHS.

11. OpranusanuoHHasi CTPYKTypa — 3710 ...

1. JOKYMEHT, 3aKPEIUISIIONTNI ONPEACIICHHBIA CIIOCO0 TPYNIUPOBKU U COMOTIMHEHUS (DOPMAIBHBIX TPYII
B OpraHu3aiuu;
2. TOKYMEHT, 3aKpeTUISIONINI pacrpeesieHne PyHKIMOHATBHBIX 003aHHOCTEH B OpraHU3alllH;

3. 0JTHa U3 UMHUTAIMOHHBIX MOJIEJIEN OpraHu3aIuu.

Kon v HaumeHOBaHUE UHAUKATOPA OO6pazoBarenbHBIN pe3yabTaT
JIOCTHKEHUS] KOMIIETCHIIUN

VYK-3.1: Opraamsyer wu | O0yuarommuiicsa 3Haer: OCHOBHbIE TEOPUU U KOHUEMLUU B3aUMOJICHCTBUS
KOOPAHHUPYeT paboTy | mofeii B OpraHW3alMM, BKJIOYas BOMPOCKI MOTHBAIMM, T'PYIIIOBOM
KOMAaH/IbI c Y4eTOM | TUHAMUKU, KOMMYHUKAIIWHA, THIEPCTBA U yIpaBieHHe KoHpIukTaMu. THrb
HHTEPECOB, OCOOEHHOCTEl | OpraHU3aIMOHHON KYJIbTYPhl U METOJIBI €€ (POPMHUPOBAHUS.

NnoBeJeHMe M MHEHUsl eé
YJICHOB




1. Kakasi U3 JHYHBIX YepPT PYKOBOIMUTES MUMeeT MAKCMMAJIbHYIO 3HAYMMOCTh NMPH HA3HAYEHHH HA
OTBETCTBEHHbI PYKOBOJSIIUI MOCT B 00JIBIIOM KOJIJIEKTHBE?

1. aBTOpHUTapHBIC HAKJIOHHOCTH;

2. mpoeccroHaNbHBIE TOCTHKEHUS;

3. ypoBeHb 00pa30BaHHUS;

4. camopeanu3anus.

2. Ha npakTHKe M0 TEPMHHOM JIHAEPCTBO Yalle BCero NoApasyMeBaoT JINJIePCTBO
1. HedpopmamnwHoe;

2. ®opManbHOE;

3. JlecTpyKTUBHOE;

4. Xapu3MaTH4€eCcKoe.

3. Kakue u3 Ha3BaHHBIX Ka4eCTB PA0OTHHKA HHTEPeCYIOT COBPEMEHHOI0 MeHel:kepa?
1. kBanudukanys u ueneycTpeMseHus: pabOTHUKA;

2. HaJM4ue 4epT XapakTepa, MO3BOJISIOIIUX COTPYAHUYATh C HUM;

3. cTaOUIBLHOCTD €ro OTJAYH;

4. narepec pabOTHHUKA K IIEPCIIEKTHBAM POCTa U MOBBIILIEHUIO KBaJIM(pUKaLWH;

5. BCE MEepEeUYUCIICHHBIE.

4. Kakune xapakTepHble THIIbI MeHeIKkepoB onpeneasier Mak-Kienana B cBoeil Teopun MoTuBauuu?
1. HHCTUTYLHUMOHAJIBHBIC MCHCPKCPBI, KOTOPBIC MCIILITBIBAIOT 60JH)HIYIO HOTp€6HOCTI) BO BJIaCTH,

2. «OTKPBITHIEY» MEHEIKEPHI;

3.COLII/IaJII>HO AKTUBHBIC MCHCIKCPBI;

4. HY OJTMH U3 Ha3BaHHBIX;

5. BCE Ha3BaHHBIE.

5. KakoBo o0si3aTe/ibHOE YcJI0BHE JTUaepcTBa?

1. ymenue noGexaaTh B COpax;

2. obnaaHue BIACTbIO B KOHKPETHBIX (DOPMATIbHBIX WIIM HEPOPMaIbHBIX OPraHU3aLUsAX;
3. ¢usuueckas cuna;

4. yM ¥ BBIJIAIONTHECS CTOCOOHOCTH;

5. HH OJHO U3 YKa3aHHBIX YCJIIOBH.

6. BiacTb, 0OCHOBAaHHAs1 HA BO3HATIPAXK/IEHUH, PEANOYTUTEILHA B TAKHX YCJI0BUSAX, Korjaa (BbiOepute
HECKOJIbKO BAPUAHTOB OTBETA):

1. OHa 1aeT cTUMYJIBI 1151 KAUECTBEHHOTO BBITIOJIHEHUs padoT;

2. YpOBEHb yJIOBJIETBOPECHHS paOOTHUKA OT pabOThI OYEHb BBHICOK;

3. ecTh BO3MOXHOCTb pacCCMOTPETh MHANBUyallbHbIE MOTPEOHOCTH paOOTHUKOB;

4. cuTyanus MOXeT ObITh IPU3HAHA KPU3HCHOM.

7. IKkcnepTHAs BJIACTh OCHOBAHA HA TOM, YTO (BbIOEpPHUTE HECKOJIBKO BApUAHTOB OTBETA):

1. UcnojaHUTENs BEPUT B TO, YTO PYKOBOAMUTEIb MMEET BO3MOYKHOCTH IPOJBUHYTH €r0 MO KapbepHOU
JIECTHHUIIE;

2. NCIIOJIHUTEND BEPUT, UTO PYKOBOAUTEh MOXKET HaKa3blBaTh;

3. PEIICHUEC UCTTOJTHHUTEIA NOAYUHATHCA ABIACTCA CO3HATCIIBHBIM U JIOTUYHBIM,

4. pyKoBOJUTENb 00J1a/1aeT CIIeMaTbHBIMU 3HAHUSAMHU.

8. OcHOBHOII LeJIBI0 YNIPaBJIEHUS] HU3MEHEHUSIMU B OPraHU3AMU SIBJISIETCS .

1. cBoeBpeMEeHHOE OOecleYeHrne OpTraHW3aIlMK ITEPCOHAIIOM TpPeOyeMoro KavyecTBa M B HEOOXOIMMOM
KOJINYECTBE;

2. pacmpeHue MpaB U BO3MOXKHOCTEH COTPYIHUKOB MPUHATH U TOJJICPKATh U3MEHEHHUS B HX TEKYIIEM
OU3HEC-OKPYKCHUU;

3. yIOBIETBOPEHUE TOTPEOUTEIHCKOTO cripoca u dpPekTruBHAs IepepadoTKa PEeCypCoB.

9. Y MeHea:Kepa cpeHero 3BeHa 00Jiblle BCero J10J2KHbI ObITh Pa3BUTHI:




1. KOHIIENTya IbHbIC HABBIKH;
2. 4eJI0BEUECCKUEC HABLIKH;
3. TEXHUYCCKHE HABBIKH.

10. Ykaxure moaxoa, K KOTopomy oTHocutcsi Teopusi ®. duiiepa:
1. Teopus MUIEPCKUX KAYECTB;

2. MOBEICHYECKUH ITOIXO/T;

3. CUTyallMOHHBIN MMOAXO/;

4. Teopuu aJANTUBHOTO JIUJEPCTBA.

11. BriGepuTe npaBuJibHOE CyXK/IeHHUE:

1. pyKOBO/ICTBO yCTaHABJIMBAET ONTHUMAJIBHBIA MaclITald JOMYCTUMBIX OTKJIOHEHUH, B Ipeaesax KOTOPOTro
OTKJIOHEHHE IOJIYY€HHBIX Pe3yJIbTaTOB OT HAMEUEHHBIX HEJIOJIKHO BBI3bIBATH TPEBOTU:

2. 00CTOATENBbCTBO, KOTZIa CTaHAAPT YCTAHOBJICH HAa HU3KOM YpPOBHE, W JOCTHYb €ro HE COCTaBIISET
HUKAKOTO TpPY/Aa, OKa3blBaeT CWJIbHOE MOTUBHUpYIOILIEE BO3JCUCTBHE Ha JIOACH C BBICOKUM YPOBHEM
noTpeOHOCTEH B TOCTH)KEHUH BBICOKHUX PE3YJIbTATOB;

3. ecnu MacmTab TOMYCTUMBIX OTKJIOHEHH CIMIIKOM BEJHK, OpraHu3aius OyaeT pearupoBaTh Ha JTHOObIE
OTKJIOHEHHUS, YTO PA3OPUTEIHHO.

12. B ubeil Teopuu yTBep:kKAaeTcs, YTO NOBEJEHHUS JIUAepa omnpeaessieTcss TpeMs (pakTopamm:
OTHOLLIEHUSIMM MEXKIY JHMIepOM U TMOAYHHEHHBIMHU, CTPYKTYpPOil 3a4a4 M JAOJKHOCTHBIMH
NMOJIHOMOYMSAMU?

1. P. Jlaiikepra,;

2. @. Ougnepa;

3. P. bueiika u J[x. MoyToH.

13. BoiOepurte npaBujibHOE CyXK/IeHHE:

1. mepBUYHBIE MOTPEOHOCTH MO CBOEH MPHUPOJAE €CTh MOTPEOHOCTH (HU3HOJIOTHYECKHE M, KaK MPaBUIIO,
BPOXJIEHHBIE MTOTPEOHOCTH — B MUIIIE, BOJIE, IOTPEOHOCTH JIbIIIATh, CHIATh U T.1 ;

2. BTOpUYHBIE NOTPEOHOCTH 3aJI0)KEHbI N'€HETHUYECKH, a MEPBUYHBbIE OOBIYHO OCO3HAIOTCS C OMBITOM.
[TockonbKy JIOOM MMEIOT pa3IMyYHbBIA MPUOOPETEHHBIN ONBIT, MNEPBUYHbIE IOTPEOHOCTH JIIOJCH
paznuyaroTcs B 00JbIIeH Mepe, 4eM BTOPUUHBIE,

3. HOTPeOHOCTH — MCUXOJOTUYECKUE CTUMYJIbI, KOTOPBIE AAI0T ACHCTBUAM JIFOJIEH 11eJIM 1 HallPaBICHHUS.

14. Kakue ocHOBHBI¢ ()AKTOPBI Y4ACTBYIOT B Mo e/ MoTuBanun Bukropa Bpyma?

1. moTpeOGHOCTh B yBaXKEHUU K ce0e, CAaMOYTBEPKICHHUE U B IPUHAIEKHOCTH K COIIMAJIBHOM TpyIIIe;

2. CII0)KHOCTb ¥ HAIIPSDKEHHOCTHh paboThI U YPOBEHb BO3HATPAXKACHUS;

3. 0XHJIaHUE BO3MOXKHOCTH pe3yibTaTa, 0’)KUJAHUE BO3MOXKHOIO BO3HArpaKJeHUs OT ATOTO pe3yibTara U
OKUJaHUE LIEHHOCTHU BO3HAIPaXACHMUS,

4. rurvueHnyeckue QakTopsl, (PaKTOpPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

YK-3.2: BripataTbiBaer | O0yuarwmuiicss 3Haer: OCHOBHbBIE KOHLEIMIHUUA, MOJEIH U MEXaHU3MBI,
KOMaH/IHYI0 CTPaTeruio | COCTaB U COJCP)KAHUE CIICMATIN3AIEH MEHEHPKMEHTA.

It AOCTHAKECHUS

MOCTABJICHHOM 1eJIN

1. Uro 310 3a ompeaeneHne: «KOMILUIEKC He TOJbKO CTPATerHYeCKUX YNPABJICHYECKHX pelleHMi,
onpeeJsilONIMX 0JIOBPeMEHHOEe PpPa3BUTHE OPraHu3aluM, HO W KOHKPETHBIX JelCTBHI,
o0ecrneyuBaOIIMX OBICTPOE pearupoBaHUe NMPeANPUSTUS HA W3MEHEHHe BHEIIHell KOHBIOHKTYPHI,
KOTOpOe MO:KeT NMOBJieYb 3a c000ii HE0OXOAMMOCTh CTPAaTern4ecKoro MaHeBpa, nepecMoTp ueJieil u
KOPPEKTHPOBKY 00111er0 HANPABJICHUS PA3BUTHS» ?

1. cTpaTernyeckoe MIaHUPOBAHUE ;

2. cTparerus;

3. CTpaTernuyeCKuii MEHEIKMEHT;

4. cTpaTeruueckoe ymnpanieHHE.

2. Kak u Js1000ii mpoumecc ynpabiieHHsl, CTpaTernyeckoe yIpaBJeHHE BKJIKYAET JTANbI:




CTPATerHYeCKUuil aHaJM3; CTPaTerH4ecKuil BbIOOP (COOCTBEHHO IUIAHMPOBAHME); Ppeau3anus
cTpareruu (peajJu3anus NPUHATOro pemenus). Crparernyeckuii BbIOOp — 3107

1. BBICIIEE PYKOBOACTBO OTCJIEKMBAaeT HauOosiee BakHble Mg Oyaymiero Koprnopauuu (akTopsl,
Ha3bIBAEMBIE CTPATETUYECKUMU (haKTOPaMU;

2. ¢opmupoBaHUE aJbTEPHATUBHBIX HAIPABICHUN PA3BUTUS MPEANPUATHS, UX OLIEHKA, BBIOOp IydIlIei
CTpElTCFPI‘-IGCKOﬁ AJIBTCPHATUBBI JJI pCaAJIM3allnu;

3 pa3paboTka mnporpaMm, OIOIKETOB U MPOILEAYp, KOTOPbIE MOXKHO paccMaTpUBaTh KaK CPEAHECPOUHBIE U
KpPaTKOCPOYHBIE IJIAaHBI PEAJIM3ALIUN CTPATEIUH;

4. MpOrHO3UPOBAHUE BHEIIHEH Cpelibl U pa3paboTKa CIIOCOOOB aJanTallly MPEANPUATHS K €€ U3MEHEHUSIM.

3. llesiu, pa3pabdaTbiBaeMble B paMKax O0IIUX LeJed 0 OCHOBHBIM BHIaM JIeSITeJIbHOCTH B KAKIOM
NMPOM3BOJACTBEHHOM OT/AeJeHHH (UPMBbI H BbIPAKAKIIHECH B KOJUYECTBEHHBIX U KAaYeCTBEHHBIX
MoKAa3aTeIfxX — 3TO:

1. ctparernueckue;

2. obiue;

3. cneruduveckue;

4. MepCIIeKTUBHEIE.

4. Ilpumep KIHOYEeBOH UNeJu OpraHu3anuu (NPOMBINLJIEHHOro mnpeanpusatus): Onpexeaurts
KpUTHYecKHe 00J1aCTH yIPABJIEHYECKOro BO3/1eiiCTBUSI U NPUOPUTETHbIE 32/1a44, 00ecleunBalolue
noJiyyeHue 3alIaHUPOBAHHBIX pe3yabTaToB. K Kakoii moacucreMe 0THOCHTCS IaHHAS 1eJdb?

1. MapketuHr;

2. HayuHo-uccnenoBaTenbckue pa3padoTku (MHHOBALIUN );

3. ®UHAHCHI,

4. MeHeKMEHT.

5. ®yHkuus opraHu3anuu 0asupyercs Ha TAKHX KATEropusix:

1. ITontHOMOYHKE, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JIETIETUPOBAHHUE;
2. IlontHOMOYME, OTBETCTBEHHOCTH;

3. [TonHOMOYME, OTBETCTBEHHOCTb, JI€JIETUPOBAHUE.

6. Uro npenycMaTpuBaeT IMCUMILIMHA KAK NPUHLIMI MeHeI)KMeHTa?

1. Beimonuenue Bcemu pabOTHUKaMU TTOCTABICHHBIX 3aIaHUN;

2. Yerkoe mpuAEpKUBaHHE ATMUHUCTpPAlMEd TPEANPUATHS U €ro IEePCOHAIOM 3aKJIFOYEHHOTO
KOJUUIEKTHBHOIO JIOTOBOPA M KOHTPAKTA;

3. BrinonHeHue MeHepKepaMu MOCTaBICHHBIX 3a/1aHHH;

4. BoimonHeHue pabOTHUKAMU amnmapara yrnpaBieHHs OCTaBICHHbBIX 3aJaHUM;

5. IlonHoe nmogunHEeHNe pabOTHUKOB PYKOBOAIIEMY alllapary.

7. YTo AiBJAsIeTCS1 OCHOBOM ynpaBJieHUs KaKoii 1100 cucreMbl?

1. IIprHIMMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeTo1bl MEHEPKMEHTA;

3. @YHKIIMM MEHEKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. OOBbEKT MEHEKMEHTA.

8. Kakum Meroaam ynpaBjieHHsl, OPraHU3ANUsIMH NPUHAMJIEKUT Beayllasi Pojib B COBPEeMEHHBIX
ycaoBusAx?

1. DKOHOMUYECKUM;

2. ConanbHO-TICHXOJIOTHYCCKHM;

3. Opranu3anroHHO-PACIIOPS IUTENBHBIM;

4. PacniopsIUTENbHBIM;

5. ConnaabHO-YKOHOMHUYECKUM.




9. AHAJIN3 KOHKYPEHTOB OPraHU3alMH MPOBOAUTCS € HeJbIO:

1. Onpenenenust UX CTPATETUN U CUIIBHBIX CTOPOH;

2. OnpeneneHust UX 1eJIed U CUIIbHBIX CTOPOH;

3. OnpeneneHus UX meJeH, CTpaTeruil, CUIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;

5. OnpeneneHus uX 1eel 1 ciadbIX CTOPOH.

10. KopnopaTuBHBI KJIUMAT ONpeaesieTcs:

1. cnoco6oM CTPYKTYpUPOBAHUS JESATEIbHOCTH;

2. xapakTepoM (popMalbHBIX U HEPOPMATBHBIX OTHOIICHHIA,
3. CUCTEeMOI MOTHBAIIMH TIEPCOHAIIA;

4. cucteMol KOHTpPOJIS;

5. dazamu KU3HEHHOTO IUKJIA OPraHU3aIHH;

6. ensiMu OpraHu3aluu.

11. BpipaGoTanHasi B OpraHu3aluu B Mpouecce COBMECTHOI /1eATeIbHOCTH COBOKYINHOCTb
MaTepHAJIbHBIX M JYXOBHBIX IEHHOCTeil, HOPM MoOBe/leHHs, TPOSIBJIEHHH, OTpPakAOIIHUX ee
UHIUBHAYAJIbHOCTh M NPOSIBJSIOMIASACA B CONUAJIbHOW POJIM M BOCHPHUATHHM BHeEUIHeil cpebl,
npeacrabJisieT co00¥:

1. OpraHM3anoOHHYIO KYJIbTYpY;

2. OpraHM3aloOHHOE OBE/ICHHCE;

3. opraHu3anMOHHbIE IICHHOCTH;

4. opraHu3aniOHHbIC OTHOIICHHUS.

12. Onpenenure 0CHOBHBIC XaPAKTEPHUCTHKH BHEIIHEH CPeabl 1JIsl OPraHU3aluH
1. Bce nepeuncieHHoE;

2. B3auMocBsA3aHHOCTb ()aKTOPOB, CIIO’KHOCTH;

3. CII0’)KHOCTb U NOJIBUIKHOCTB;

4. B3anMOCBS3aHHOCTb U HEOIPE/IETIEHHOCTD.

13. ®axkTOpHl, BJAMAIOIINE HA HHANBHAYAJIbHOE NI0BEICHNE U YCICIIHOCTD AeATEJIbHOCTH — 3TO:
1. Bce nepeuncieHHoe;

2. YMCTBeHHbIE U (pru3nyeckre cnocoOHOCTH, LIEHHOCTH U B3TJISA/IbI;

3. [Ipon3BONTEIHLHOCTD;

4. lleHHOCTH W IPUTA3AHUSL, TOTPEOHOCTH.

14. Opranu3anMOHHBIH NJIAH COAEPKUT CBEACHUS:

1. o craTtyce opranusanuy;
2. onieHKe 3 PEKTUBHOCTH MIPOEKTA;

3. pacmipeneneHnu 00I3aHHOCTEH MEXTy YWICHAMH PYKOBOSIIETO COCTABA;
4. O cpokax CTpOUTEIBCTBA.

15. Ilepeuyuncimre cocTaBIAAIOIINE YIIPABJICHUSA:

1. onpenenenue ueneil pa3BUTUsI OPraHU3aLUN;

2. pa3paboTKa MEXaHU3MOB peaTH3alluy [eTIeH;

3. MPUHIUIIBI, MECTObI YIIPABJICHU,

4. xoopAuHAIMs BCEX YWJICHOB OpraHU3alluu JJIsl JOCTUKEHHSI IOCTABICHHOM 1IEeTH.

16. K necradnim3upywomum (pakTopam Npu NPpUMEeHEHUN CTPATErHu JUAEPCTBA 3aTPAT OTHOCHT:
1. TEeXHOJIOTHYECKHE HOBOBBEICHUS




2. U3MEHEHHe MPEANOYTEHU I TOTpeOuTeeH
3. YMCHBIICHUC YYBCTBUTCIIbHOCTHU K ICHAM
4. KOTIMpPOBaHNE KOHKYPEHTAMHU METOJI0B PAOOTHI

17. 'naBHasi HeJib OPraHU3alMOHHON KYJIbTYPbI

1. mopnep)kaHre CaMOUJCHTHYHOCTH M CBO€0Opasnsl OpraHnu3aliu;
2. KOHTPOJIb HaJ MIEPCOHATIOM,;

3. (bOpMI/IpOBaHI/Ie 6HaFOHpI/IHTHOFO TIICUXOJOTUYCCKOT 0 KJIMMAaTa,
4, BocnuTaHue IEepCOHAJIA,
5. CO31aHuE 6HaFOHpI/IHTHOFO HMUJKA.

KO)I 1 HAUMCHOBAHUE UHAMUKATOPA O6pa30BaTeJ’IBHLII7[ pe3yabTaTt

JOCTUKCHUS KOMIICTCHIIMNU
OIIK-2.3: IIpumensier | O0yuarwmmiica 3HaeT: OCHOBHBIC 3Tanbl Pa3BUTUS MEHEIKMEHTA Kak
TeopeTHYeCKHe OCHOBBI | HAYKMU W mnpodeccuu; TMPUHIUIBI Pa3BUTHS M 3aKOHOMEPHOCTHU
MeHe/:KMeHTAa npu | GYHKIIMOHUPOBAHMS OpraHu3aluy, (YHKIUHM W 33Ja4d  MEHEKepa B
peuieHnu COBPEMEHHOI OpraHu3alui.
nmpogeCcCHOHAJBbHBIX 3a/1a4

1. KakoBa ocHOBHasi COBpeMEHHAasi TEHAeHIHs B Pa3BUTHH OPraHu3aluii?
1. pasykpynHeHHe opraHu3anuii;

2. CHWKEHUE 3HAYMMOCTH UepapXuii;

3. yCKOpeHUe B pa3BUTHH OpraHU3aIHii;

4. CHWKEHUE OPTaHM30BaHHOCTH.

2. XapakTepHasi 0CO0€HHOCTb COBPEMEHHOI0 KOPNOPATHBHOI0 OM3Heca:
1. 6pIcTpOE pa3BUTHE;

2. IOJIBEPKEHHOCTh N3MEHEHHUSM;

3. OBICTpOE pa3BUTHE U MTOABEPKEHHOCTh U3MEHEHUSIM;

4. HeT MPaBUIILHOTO OTBETA.

3. K HoBoBBegenusim I'. @opaa oTHocuTCA:

1. ncnmonp30BaHue YKOHOMHUKO-MaTeMaTHIECKIUX MCTOHOB B YIIPABJICHHUHU,
2. BHE/IpEHHE KOHBEWepa B TPOU3BOJICTBO;

3. BOCbMHYAcOBOW pabounii 1eHb;

4. TocyTapCTBEHHOE PETyINPOBAHNUE AEATEILHOCTH OpPraHU3aIHi.

4. OCHOBHOM BKJIA/I KJIACCHYECKOH HIKOJIbI YIIPABJICHUS COCTOUT:
1. B oTZIE€7I€HMHM TIJTAaHUPOBAHUS OT APYTUX BUJIOB padoT;

2. onvcaHuu (QYHKIUN yIIpaBICHUS;

3. pannoHaNM3aIK Iporecca TPyaa;

4. pa3BUTHUN NPUHIIMIIOB YIIPABICHHUS;

5. pa3paboTKe cUCTEMbl MAaTEPUAIILHOTO CTUMYJIMPOBAHUS pAOOTHUKOB.

5. CornacoBaHue [1esiTeJIbHOCTH 3BeHbEB TMPOM3BOJACTBA M YIPaBJeHHUS MO CPOKaM H
MPOMEKYTOUYHBIM Pe3yJbTaTaM - 3TO:
1. koopauHamus;

2. OpraHmsanus;

3. IUTAaHUPOBAHUE;
4. HOpMUPOBaHUE;
5. perinaMeHTaIus.

6. Ilpouecc KOHTPOJISI BKJIIOYAET CJIeIYIOIIHE dTANbI:

1. OTpeNieJIeHuEe LEeNH KOHTPOJs, H3MepeHHe (PAKTUYECKHX pe3yabTaToB paboThl, CpaBHEHUE
(akTHYECKUX PE3yNbTAaTOB C 3allJIAHUPOBAHHOW HOPMOM MJIM CTaHIAPTOM; YIPABICHYECKHE MEPOTPUATHS




111 UCTIPABJICHUS JIIOOBIX 3HAYUTEIbHBIX OTKJIOHEHHUH OT IUIAHOBBIX HOPM U CTaHJApTOB;

2. u3MepeHue (aKkTHUYECKUX pe3yabTaTOB padOThl, YCTAHOBJICHHE 3aIUIAHUPOBAHHBIX PE3yJIbTATOB,
CpaBHEHHE (PAKTHYECKHX pPe3yJIbTaTOB C 3AIUIAHUPOBAHHOM HOPMOM WJIM CTaHIAPTOM; YIpaBJICHUYECKHE
MEPOIPUATHS 1711 UCTIPABJIEHUS JIIOOBIX 3HAUUTEIbHBIX OTKJIIOHEHUN OT IJIJAHOBBIX HOPM U CTaHJIapTOB;

3. ompezaeneHue LEIUM KOHTPOJISL, YCTAHOBJIICHHE 3aIJIAaHUPOBAHHBIX pE3yJlbTaTOB M MX IIeperayda
UCTIOJHUTEIISAM, U3MEpeHne (PaKTUYECKHX pe3yabTaToB pabOoThl, CpaBHEHHE (PAKTUUECKUX PE3YJIbTATOB C
3aIUTAaHMPOBAHHONM HOPMOM WIJIM CTaHAAPTOM; YIPABICHUYECKUE MEPONPHUATHS ISl MCIPABICHUS JIOOBIX
3HAYUTENIbHBIX OTKJIOHEHUH OT IJIAHOBBIX HOPM U CTaH/IapTOB;

4. cpaBHeHHME (DAaKTUYECKUX PE3yJIbTATOB C 3allJIAHUPOBAHHOW HOPMOM WJIM CTAHAAPTOM; YIPaBIEHUYECKHUE
MEpPONPUATHS U1 UCTIPABJICHUS JIIOOBIX 3HAYMTEIbHBIX OTKJIOHEHUH.

7. KakoBbI 0CO0EHHOCTH TE€XHOJIOTMHM MEHE)KMEHTA U B 4YeM OHH MPOSABJISIIOTCS?

1. TEXHOJIOTHH MEHEIKMEHTAa — 3TO IIPOIIECChl 00paOdOTKH HHGOPMAIIHH;

2. TrJIaBHAA OCO6€HHOCTI) TCXHOJIOTUU — UCIIOJIB30BAHUC TCXHUKHU B HpOHCCC&X MCHCI)KMCHTA,

3. TEXHOJOTHUS MEHEKMEHTa OTpa)XKaeT IOCIEAOBATeIIbHOCTh JCHCTBUN MEHEHKepa MW IepcoHaia
HE3aBUCUMO OT TOrIO, I/ICHOJ'II)?,yeTCSI TCXHHUKA HpI/I 3TOM HJIN HET,

4. cyTh TEXHOJIOTUU MCHEIDKMECHTA 3aKJIFOYACTCS B Pa3pabOTKe YIPABICHYCCKUX PEIICHU;

5. TEXHOJIOTHS — OJIHA U3 XapaKTePUCTHUK JIEATCILHOCTH MEHEKepa.

8. Kak ¢popmupyercsi TeXHOJI0rHsl MeHe;KMeHTa?

1. dbopmMupoBaHHE TEXHOJIOTMH MEHEKMEHTa ONpeAessieTcss 00bEeMOM M CTPYKTYpO# uH(popmamuu, a
TaKXe BO3MOYKHOCTSIMU €€ 00pabOTKHU C MTOMOIIbIO KOMIIBIOTEPHON TEXHUKH;

2. BUJ] TEXHOJIOTUH U €ro BbIOOP 3aBUCUT OT LIE€IM MEHE)KMEHTAa U KOHKPETHBIX YCIIOBHH €€ IOCTUKEHHUS;
3. TEXHOJOrusi MEHEIPKMEHTa — J3TO I[IPOLECCyalbHasi €ro OpraHu3alus, KOTOpas CTPOUTCS H
periIaMeHTHPYEeTCsl B COOTBETCTBUU C PYHKIUSAMH U IOJTHOMOYMSIMU CyObEKTa yIpaBleHUS;

4. TeXHOJOrWsl MEHE[)KMEHTa (OpMHUPYETCS Kak I[OCIEOBATEIbHOCTh Omepanuil 1o oOpadoTke
uHpOpMaINH;

5. npu (popMHpPOBaAHUM TEXHOJIOTUN MEHEPKMEHTA YUUTHIBAIOTCS HE TOJILKO MH()OPMAIIMOHHBIE ONEPALINH,
HO U JEUCTBHS COLMAIbHO-IICUXOJIOIMYECKOr0 XapakTepa, He HMMEIOIIME CTPOroro MHGOPMAlMOHHOTO
OIIMCaHUS.

9. HaOop onpeaejieHHbIX NPaBHJI NMOBEICHNS, XaPAKTEPHBIX IS 1eTeJIbHOCTH MEHe/IKepa, IPUHATO
Ha3bIBATh ... MEHEHKepa:

1. 00sI3aHHOCTSMU,

2. TIOJTHOMOYHSIMU;

3. possimu;

4. GpyHKIMAMU.

10. OcHoBHas HeJb PYHKIUH OPTaHU3AINHI:

1. ¢hopMupoBaHHe yNpaBISIOUIEH CUCTEMBI U YNpPaBIsIeMON MOJICUCTEMBI, YCTAHOBJIEHUE KOMMEPUYECKUX
OpPUEHTHPOB, PEKUMOB pabOTHI OIpa3AesieHui NPEANPUATHS, OTHOIIEHUN MEXy HUMU;

2. YCTaHOBIJIEHHWE B3aUMOJIEHCTBUS B pabOTE MPOU3BOJCTBEHHBIX MOAPA3JCICHUNA PYKOBOJIUTENEH H
CMELUAINCTOB U YCTpPAaHEHHE TIOMEeX U OTKJIOHEHHUH OT 3aJaHHOTO peKuMa paldoThl;

3. KOJUIEKTUBHOE 000CHOBaHME TPOOIEMBI.

11. MeToabl MeHeKMEHTA - ITO:

1. [Tonxob! kK MOAOOPY U BHIOPAKOBBIBAHUIO PECYPCOB;

2. Crioco6b! MOBBICUTH 3(h(HEKTUBHOCTH UCIIONIB3YEMBIX PECYPCOB;

3. HpI/IeMI)I M CIIOCOOBI BOS}IGﬁCTBHﬂ Ha KOJIJICKTHB, a TaKX€ OTIACIBbHO B3sATHIX pa6OTHI/IKOB JJIsA
JOCTHIXKCHUA ueﬂeﬁ 1 MUCCHUH OpraHu3alnuu.

12. 3agayamMu MeHeI)KMEHTA ABJISIOTCH:
1. Pa3paboTka 1 HaydHOE 000CHOBAaHUE yIPABICHUCCKUX PEUICHHIA,
2. CoznaHue HEOOXOAUMBIX YCIOBUH ISl MPUHATHS PALMOHAIBHBIX U A(PPEKTHUBHBIX YIPaABICHYECKUX




peLICHHUI;
3. Pazpabotka, mpoBepka Ha MpaKTHUKE U BHEIPEHUE HAYYHBIX METOOB, MOJIXO0B U MPUHIIUIIOB, KOTOPbIE
00ecTeYnBaloT CIAXKEHHYIO B Oecriepe0oiiHyI0 paboTy KOJUIEKTHBA M OT/IEIbHBIX €€ YWICHOB.

2.2 TunoBble 3aJaHUA Uil OLEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3yJbTaTa

Kox n HanmeHoBaHMEe OO0pa3oBaTenbHbINH PEe3yIbTaT
KOMIICTCHIIMHN
YK-2.2:  ®opmyaupyer | O0yuaromuiica ymeer: [lpoekTupoBaTh OpraHM3allMOHHYIO CTPYKTYpY,
MPOEKTHYIO 3aja4y, | OCYILECTBIATh PACIPEICIICHAE MOJTHOMOYNNA U OTBETCTBEHHOCTH Ha OCHOBE
onpeseasier CHocodbl ee | UX JAEIErMPOBaHUS
peleHust cpeacTBaMu
MPOEKTHOI0 YIIPABJICHHUS

3a0anue 12: mnpounTaiiTeé CUTyallMIO; OTBETHTE HA BOIPOCHL, MPOAHATUZUPYHUTE CTPYKTYpPY
npennpusaTus. Kaxoil 3to tun crpyktypsl? COOTBETCTBYET JIM OH HOBOM cTpareruu npeanpusatus? Kakoi
TUI CTPYKTYphl Oosee painuoHajJeH ¢ ydeToM cdopMyaupoBaHHOW Bamu cTparterun? Kakume Osoku
VIIPABIEHYECKOH CTPYKTYpBI JOJDKHBI CYIIECTBOBATh, YTOOBI pPEAlM30BaTh HEOOXOAMMBIE CTapble H
ynpasiaeHueckue 3agadyn? KakoBbl IyTM COBEpLICHCTBOBAaHUS MMEIOIIEHCA CTPYKTYphl? 3allOJIHATE
aHanuTHYecKyro Tabnuiny. Kakoit Oyner npeyiaraemMas BAMU CTpyKTypa?

Cumyayusa 1. Coseputencmeoeanue CmpyKmypbl Mauioz0 npeonpusmus
Manoe mnpeanpusitue «CTpOHUTENb)» BBIACTWIOCh W3 KPYIHOTO CTPOUTENBHOTO TpecTa B TEPUOJ

mpuBaTu3alMu. Ero BO3riIaBWiI OIWH W3 HAYaJbHUKOB CTPOUTENLHO-MOHTaXKHOTO ympasieHus (CMY),
W3BECTHBIN CBOEH J€0BON XBAaTKOM, OTBETCTBEHHOCTBIO, )KECTKOCTBIO B YIPABICHUU MOJYMHEHHBIMH, XOPOILIO
3HAIOIIUN CTPOMTEIBHOE JAEJI0 U CBOMX IOCTAaBIIMKOB cTpoimarepuanoB. dupma pas3BuBalach JIOCTATOYHO
OBICTPO W 3aHsu1a OOJBIIYIO JIOJII0 PBIHKA WHAMBUAYAIBHOTO KHIUIIHOTO cTpoutenberBa (MKC), momyuns
YCTOMUYMBBIA UMUK OBICTPO M KaYeCTBEHHO paboTaromieil Gpupmsbl, caaromeil 00BbeKThl ¢ «HYJIEBOTO IHKJIA —
nmoJ1 KIitou». B mociennne ropl yeinoBus paboThl M3MEHWINCH. [[0SBUINCH MHOTOYHCIICHHBIE KOHKYPEHTHI.

MHorue KIMeHThI, UMEIOLINE CPEACTBA, OTKA3bIBAIOTCS OT YCIYT NpeaAnpusaTis «CTpouTenb», 0COOEHHO NMpU
MIPOBEJCHUM CTOJISIPHBIX pabOT U MPH OTHAENKE, MPEINOUUTast CTUIIb «EBPO», KOTOPBIM TpedyeT Oosiee BBICOKOM
KBJIM(DUKAIIMK UCTIOTHUTEIIEH, MHOTO MOAX0/1a K AU3aiiHYy,
noa00py MaTepHalIoB.

dupmMa MOKET BECTH OTHOCUTEIFHO HEIOPOTOE M KAYECTBEHHOE CTPOUTEIBCTBO ISl MEHEE 00eCTIeYeHHBIX

CJIOEB HACEJICHUS, HO OHH MOTEPSIIN CBOIO IUIATEKECIOCOOHOCTh, HY)KTAIOTCS B KPEUTAX TOJ] HU3KHIA MTPOLICHT,
9YTOOBI 3aKOHYUTH CTPOUTEIHCTBO, JAXKE €CIIM UMEIOT CPEJCTBA JJIsl €T0 Hauala U «BO3BEICHHS CTCHY.




OnpekTop dupmbl

—

3amecTutens AupekTopa no Byxrantep - skoHoMMucT WHxeHep No cHabxeHwuto
npou3BoACTBY
l  » —
Bpuraaup Bpuraamp Bpuraaup
Bpuraga ctpouteneit Nel Bpuraga ctpouteneit Ne 2 Bpurapa ctpouteneit Ne 3
Ilepeyens nmoapasaeeHui DyHKIUH OAPA3AeJeHUI
Jupekrop PykoBozcTBO mpeanpusaTueM, 10roBOphl C KIUEHTaMU
U TIOCTaBIMKAaMH, KOHTPOJIb 32 XOJI0M padoT
Byxrantep - 5KOHOMUCT PaGora ¢ OaHKOM, OyXTaJTepCKuil  y4er,
IJIaHUPOBAHUE,
Nuxenep no cHaOXeHUIO KoHTponps ¥ opranusanus CBOEBPEMEHHBIX IOCTaBOK
CTpoiiMaTepuanoB
Bbpuraaup Opurazst Ne 1 Opranu3anus, KOHTPOJIb, MOTHBALIUS PAOOTHI OpUTabl
Ne 1
Bbpurana Ne 1 BelnonHseT HyJIeBOW ILMKI, BO3BEICHHE CTEH U3
KHpIIMYa U KPOBEJIbHbIE pabOThI
Bbpuragup 6puraast Ne 2 Opranu3zanus, KOHTPOJIb, MOTHBALIUS PabOThI OpUraabl
Ne2
bpuraga Ne 2 BeInonHsAeT cToNspHbIe U CAHTEXHUYECKHE PaOOThI
Bbpuragup 6puraast Ne 3 Opranu3zanus, KOHTPOJIb, MOTHUBALIUS PabOThI OpUraabl
Ne 3
bpuraga Ne 3 BoinonHsieT aneKTpudyeckue M OTIENOYHbIE PadOTHI
HOBBIE
Kon n HanmeHoBaHMe OO6pa3oBarenbHBIN pe3yabTaT
KOMIICTCHIIMHU
YK-2.2:  ®opmyaupyer | O0yuaromuiicss BJageer: MeTonaMu NPOEKTHPOBAHUS OPraHU3allMOHHOM
NPOCKTHYI0 3aja4vy, | cTpyKTypbl OpraHU3alUM, PacIpeIeIeHUe MOJHOMOYNUN U OTBETCTBEHHOCTH
OnpeesIsieT Crnocodbl ee |y, ocnope nx JIENETHPOBAHMSI.
pelieHust cpeacTBaMu
NMPOEKTHOI0 YIPABJICHHUS

IIpakTHyeckue 3axanus 13
Onpenenure, K KAKOMY THITY YIIPaBICHUYECKUX CTPYKTYpP OTHOCHUTCSI CTPYKTYypa YIpaBiIeHHUS JaHHOTO
MPENNPUATHS, U OIUIIUTE €€ OCHOBHBIE YEPTHI.

1. Ha mpeanpusTuum MMeEETCs COBET IUPEKTOPOB M TIeHepalbHBIA aupekTop. llocmenneMy moaumHeHs
MIPOU3BOJICTBEHHBIE OTAeNbI A, b, B.
['enepanpHbIll TUPEKTOP W KaXKABIM M3 OTAEIOB UMEIOT CBOM ammapatr ynpabieHus. CocTaBbTe CTPYKTYpYy

YIpaBJICHUS IPEANPUATHS U ONIPEACIUTE €€ THUII.
2. N300pa3ute OpraHM3alOHHYIO CTPYKTYPY YIPaBICHHUS NPEIIPUITHEM, KOTOPOE OCYIIECTBISET B
00JJaCTHOM IIEHTpe PO3HUYHYIO TOproBito (10 Mara3uHOB), UMeeT Kade U 1eX MO MPOU3BOICTBY OBOIIHBIX




cajlaToB, a TAaK)K€ TPU Mara3uHa B paifOHHOM IICHTpE.

Kox 1 HaumeHoBaHue O0pazoBartelbHBIA pe3ysIbTaT
KOMIIETeHIIUU

YK-3.1: Opranmsyer u | O0yyawmmiica ymeer: Opranu3oBbIBaTh KOMAaHJAHOE B3aUMOJICUCTBUE IS
KOOP/JAUHUPYET padoTy | peleHus yIpaBIeHUYeCKUX 3a1ad.

KOMAH/bI ¢ yyerom
HHTEpPeCcoB, 0COOEHHOCTE
noBeJeHue U MHEHHSI eé
YWIEHOB

Ananumuueckoe 3adanue Nel5

[Tpoananusupyiite NpeUIOKECHHbIE CUTYyallUd, CHCIANTE BBIBOJ O CTWJIE PYKOBOJCTBA, IPEIIOKHUTE
CBOM BapuaHThI Ooiee 3(h(HEeKTUBHBIX IEHCTBHI PYKOBOIUTEIIS:
1. IlomunHEHHBIA MOJNydaeT YyKa3aHUS OT JIBYX PYKOBOJIWUTEIEH — CBOEro HENOCPEICTBEHHOIO U
BBIIIIECTOSIILIETO.
2. Ha npeanpusiTuy He NOAACPKUBAIOTCS HAUWHAHUS U MHUIIMATUBBI pAOOTHUKOB.
3. Ilpu DpUHATHN KOJUIEKTUBHBIX PELIEHUH, 3aTParuBaroINX UHTEPECH! BCETO KOJUIEKTHBA, PYKOBOAUTEID
HE COBETYETCS CO CIIELIUATUCTAMM.
4. Ilna”oBbIE IOKa3aTeau INPU HMX YTBEPKACHUU HENOCTATOYHO YBS3BIBAKOTCS € MaTEepPUAIbHBIMU
pecypcamu.
5. OtnnuuBLIMXCS paOOTHUKOB MPEMHUPYIOT 32 TPY]L Uepe3 MPOJODKUTENbHBIA IPOMEKYTOK BPEMEHH.
6. PaboTHHKH, TOTyYHBIINE TPEMUIO, HE 3HAIOT, 32 YTO OHHU OBLIH TPEMUPOBAHBI.
7. PyKoOBOOWTENb CYHMTAET, 4YTO BOCIHTAHHEM pa0OTHUKOB JOJDKHA 3aHUMAThCA TPO(COI03HAS
OpraHu3anysi, a aAIMMHUCTpALMsI HallpaBJIsIET CBOM YCHIIMS Ha BBINOJIHEHUE IJIAHOB.
8. BHHOBHBIE B HapylIEHHWU CPOKOB BBIIIOJHEHUS pEIIEHUH YacTo HE HeCyT 3a 3TO HUKaKOH
OTBETCTBEHHOCTH.
9. KOoHTpO:1b 3a BBINIOJHEHUEM NPUHATBIX PEIIEHUH OCYILECTBIISAETCS PYKOBOJAUTEISIMA Ha IPEAIPHUITHH HE
PETYJIApHO.
10. Ananu3 pemeHuil, NPUHATHIX Ha NPEANPUATHN MOKA3all, YTO 4acTO OHU MPOTUBOpPEUAT APYT APYry U
BBIHOCATCS HEOJTHOKPATHO 10 OJIHUM U TEM € BOIIPOCAM.
11. PykoBoauTenb OTAAET MpEANOYTEHUE MaTepUaIbHOMY CTHUMYJIMPOBAaHUIO, TaK KaK CYMTaeT, 4TO
MOpaJIbHOE HE OKA3bIBAET CYIIECTBEHHOTO BO3/IEHCTBUS HA paOOTHUKOB.
12. PykoBoauTeNlb CYMTAET TJIABHBIM, YTOOBI NOCTaBJIE€HHAs LieJdb ObUIa JOCTUTHYTA, a CPEACTBaM HX
JOCTUKEHMSI OH CYIIECTBEHHOI'O 3HaYECHMsI HE ITPUIALT.
13. HekoTopble pyHKIMM yrIpaBiIeHUs BHIIOIHIIOTCS MapaulelbHO pa3HbIMU MOAPA3/IeICHUSIMH.
14. CneunanucTsl annapara yrnpaBJiIeHUs 3HAIOT CBOM 00S3aHHOCTH, HO HE
3HAIOT CBOMX IIpaB.

CuryanuonHoe 3aganue Nel6
OneHurte CTUIIb PYKOBOJCTBA U €r0 BIMSHUE Ha TPYAOBOM KOJIJIEKTHUB.

Byxranreputo ¢unmana xooneparusa B TeueHue 20 net Bo3rianisul Hukonos MBan IlaBnoBuy. 3a stot
MEpPUOJ] CIOXKHWICA JIOBOJBHO KpENKUH, pabOTOCHOCOOHBIH KOJUIEKTHB pPAOOTHUKOB OyXraiarepuu c
IpPY’)KECTBEHHbIMH  B3aMMOOTHOILIIEHUSIMU. 3a  JOOpOCOBECTHBIM, TBOpYECKUH TpyA  pabOTHUKHU
HEOJIHOKPAaTHO MOOUIPSINCH JIECHEKHBIMUA BO3HArpaKAEHUSAMH, LIEHHbIMU nogapkamu. Hukonos W.II., xak
PYKOBOIUTEIND KOJJIEKTUBA, BCETJa OTIIMYAJICS TBOPUYECKUM MOAXOJOM K €Ny, UMEN CBOM MJIEU, CTapalcs
BOIUIOIIATh WX B KU3Hb. HEOAHOKpAaTHO BHOCWIJI LIEHHBIE MPEAJIOKEHUS DPYKOBOJACTBY KOOIIEpaTHBY,
HarpaBJIeHHbIC Ha MOBBIIIEHNE 3()(PEKTUBHOCTH XO3IHCTBOBAHMUSL.
C yxonom Ha nencuro Hukonosa M.I1. Ha ero mecto HazHaumiu Bnacenko Tamapy IletpoBHy.




Kpamxkas xapakmepucmuxa Bracenxo T.11.

O06pa3oBanue BrIcuIee, OKOHUMIA ['OMeNnbCKUil KOOmepaTUBHBIA UHCTHTYT, MOJIYyYMIa KBaTH(pUKALINIO
«byxranrtep». Bo3pact 30 ner. Ctaxk pabotsl B punmane Teproxckoro koomnepatusa - 6 JeT, U3 HUX 4 roja
OyxranTepom, 2 Toa — 3aMeCTHTEJIEM TJIaBHOTO OyXranTepa.

K pabote Bcerna oTHOCHIACh J0OPOCOBECTHO, BO BCEX JI€NIaX MPOSIBIISIIA MHUIMATUBY M CUUTAIACH
OJHUM M3 JIy4YIIUX CIELUAIUCTOB Oyxraiarepuu. B KoiiekTuBe monb30Bajack aBTOPUTETOM, KOJUIETH
LEHWIH €€ 3a YIOPCTBO B paboTe, BEICOKYIO TpeOOBATEIBHOCTD K cele.

C nepBbIX X€ AHEH paboThl B KauecTBe ImaBHOTO Oyxrantepa Bmacenko T.I1. sHepruuHo B3siack 3a
JIeJ10, CTPOMJIA IIJIaHbl KOMIIbIOTEPU3ALMU YU€Ta, YIyqIlIeH!s] paboThl OyXrajaTepuu U MOBBIIIEHUE €€ POJIU
B XO3SIICTBEHHOU JCATEITbHOCTU TEeproXCKOro (uamana panro.

Ot xaxaoro paboTHHKA OHa OTPeOOBaIa €KEMECTUHO OTUUTHIBATHCS O pe3yabTaTax CBOEH pabOThI,
croco0ax pelieHus MOCTaBICHHBIX 3aaa4. [locne Takoro oryeéra pabOTHUK MOJTyYal yKa3aHUeE, YTO U Kak
OH JIOJDKEH JenaTh Uil peuleHus OOUIMX 3a7ad KOJUIEKTHBA. 3aTeM CHOBA pAcCMAaTPUBAJICS XOJ
BBINOJIHEHUS pabOTHI U ONATH AABATUCH YKA3aHMUS.

Bce neiictBusi Bmacenko T.II. He mpuBenu k ynydmieHuto paboTel Oyxrantepuu. boiee Toro,
CHM3HWJIaCh HCIIOJIHUTEIBHOCTh PAOOTHUKOB, IMPONAJIO OLIYIIEHWE E€AMHOT0 M CHJIBHOIO KOJIJIEKTHBA,
HNOSIBUJINCH KaJIOObl W JIpyrMe HeKeJlaTesbHble IOCIEACTBHS, a OJHA U3 OIBITHBIX PaOOTHUKOB
OyXrajnTepuu 1ojajia 3asBjieHue 00 YBOJIbHEHHH.

Bnacenko T.II. nbrtanace yoenuts paOOTHUKOB paboTaTh Jydllle, yKa3blBajla HA HEAOCTAaTKU B UX paboTe.
Hepenko nomyuana orBeT: «Ho Benb 51 genana Tak kak Bel TpeboBamm».

Buns cnoxuBiieecs mosoxxeHue, TMpeKkTop (uimana KoonepaTuBa Ipuriacui as oeceasl Biacenko
T.II. B pasroBope OHa MOSCHWIA, YTO TAaKO€ IOBEJCHHE PAOOTHUKOB OyXraiarepuum OOBACHAETCS
CIIO)KHOCTBIO peIIaeMbIX 3aJad, U OHM HUCIYTajHucCh, MO3TOMY HAJ0 MX IOATOJKHYTh. 3asBlieHHE 00
YBOJIbHEHUH POKOMMEHTHPOBAJIA TaK, YTO paOOTHHIIA CTajIa JIEHUTHCS, TOITOMY JydIlle el yHTH.

HupexTtop ¢uimana nocoseroBas Brnacenko T.II. mogymats o crocobax yimydilleHHs OTHOIIEHUH B
KOJIJIEKTHBE, HAlTH ()opMBbI MOBBILLICHUS HHTEpeca K padorTe.

BrinonHsis coBeThl AUpeKTopa Guiinaiga KoornepaTiBa, HE CYMTAsACh CO CBOUM JIMYHBIM BpEMEHEM, paboTas
[0 BBIXOJHBIM, OHa pa3paboTana MporpaMmy yiydlleHUs (UHAHCOBOIO COCTOSIHUS (punmana,
nepecMoTpea MopsiioK NpeMUpPOBaHHS paOOTHUKOB C YCHJIEHHEM MEp HaKa3aHUs 3a HEIOCTaTKH B paboTe.

B mpomecce anammza cutyanud W OOCYXKIEHMSI TyT€H pemIieHus MpoOJeMbl HEO0OXOIUMO
OIIPEACIIUTE:

- CTHJIb pabOThI HOBOTO INIaBHOT'O Oyxrairepa (uinana KoornepaTusa;
- IPUYMHBI NTOSBJIEHUS TPYAHOCTEN B pabOTe IIIaBHOTO OyXranrepa;
- IIOJIOKUTEIIbHBIE KauecTBa U HefocTtaTku Binacenko T.I1. kak pykoBoAMTENS U ClIEUAINCTA.

[IpennoxxuTe BapuaHThl pelIeHUs TPOOIEMBI.

YK-3.1: Opranmsyer u | O0yyawimmiacs BJIaJIeeT: Mertonamu peanu3anuu OCHOBHBIX
KOOpAHHHUPYET padoTy | yrpaBIe€HYECKUX byHKIU] (mpuHsTHE pelLIeHnH, Oopranusanus,
KOMAaH/bI c Y4eToM | MOTHBHPOBAHHUE U KOHTPOJIb).

HHTEpPecoB, 0COOEHHOCTEel
noBeJleHMe W MHeHHsI eé
YWIEHOB

CutyanuonHoe 3aganue Ne 17
B Hay4HO-MCCIIEIOBATETLCKOM HMHCTUTYTe pabOTaeT IITar BBICOKOKBAIM(HUIIMPOBAHHBIX CIICIUAINCTOB,
KOTOpbIE HMMEIOT HaydHBbIC CTElCHH, MyOJIMKAlM B OTCUECTBEHHBIX M 3apyOeXHBIX JKypHanax, MaTeHThl Ha
n3o0pereHus. KommekTuB BhIMrpall TpaHT Ha pa3paboTKy HayyHOW Tembl. J[aHHBIM HayYHBIA KOJUIEKTUB XOPOIIO
3apeKOMEH/IOBaJ ce0s MPH BBIMOJTHEHNN aHAIOTHYHBIX padoT M MpoekToB. Hay4yHbIi pyKOBOAWUTENHh COCTABUII TIIIAH,
pacrpeeNuil UCIOMHHUTENEH Mo pasjiellaM B COOTBETCTBHHM C WX HAayYHBIMH HHTEpecamu. VICcHoiHHTENnsM ObuIN
OTPECNICHBl CPOKHM CJayd CBOMX pa3JIeioOB OTYETa, OHM MOIJIM BBIIOJHATH PabOTy JOMa C HCIIOJIb30BaHHUEM




HEOOXOJMMBIX KOMIIBIOTEPHBIX TporpaMM M 0a3 MaHHBIX WM B HaydyHou Oubmmoreke. [IpucyrcrBue
HEMOCPEJICTBEHHO Ha pabodyeM MecTe He TpeOOBaIoCh.
Bonpocui:
1. Kakoii MeToJ1 KOHTPOJIS IPUMEHSETCS B JTAHHOW OpraHu3anuu?
2. Ilpu KakuX yCIOBHAX BO3MOXXHO NPUMEHEHHE JAHHOTO METOJ1a KOHTPOJIsA?
3. Kak BbI gymaeTte, cieiyeT U B IaHHOM OpraHu3aluyd MEHSATh METOAbI KOHTPOJIA?

Curyanuonnoe 3aganue Ne 18
PykoBoguTensim mpuxoauTcss paboTaTh C JIFOABMH, OTJIMYAIOIMIUMHKCS pPa3HBIMH 3allpoCaMH M Pa3sHOU
YYBCTBUTEIHHOCTHIO K OJHUM M TEeM e BO3JAeHCTBUsAM. UToOBI BBIOMpaTh Hamboliee ICHCTBCHHBIE

CTUMYIJIBI JIJIs KaXJ10T0 MOAYUHEHHOT0, HAJI0 3HATh KaKWe MOTHUBBI SIBJISIFOTCS JIJISl HETO BETYIIMMHU.
[IpencraBeTe cebe, 4YTO BBl PYKOBOAWMTENh TOJPA3JCliCHUs W BaM HYXHO Tono0paTh Hamboiee
3¢ (heKTHBHBIC CPEACTBA BO3ICHCTBUS HA TPEX MOTYNHEHHBIX.

- Hukonait UBanoBuy, 54 rona. JKenar, umeeT B3pOCIbIX CHIHOBEH, CTapIInii paboTaeT B OaHKe, MIIaIIITUI
3aKaH4YMBaeT B 3TOM TroJy yHuUBepcuTeT. Hukonaii VBaHOBMY OTIMYHBIN CHEIHAIMCT, K HEMY YacTo
o0palarTcs 3a COBETOM Jpyrue coTpyaHuku. OH OueHb CIIOKOMHBIN, MATKUI yenoBek. YTo Bac BOJIHYET —
3TO €ro OOUTYMBOCTH M JKEJIaHUE HACTOSITh HAa CBOCH MpaBOTe.

- Amekcelt, 24 roma, XoyocT. MoJoaoH CHENHMAIUCT, TaJaHTIWBBINA, aMOMIMO3HBIM. MHorma He
pacCUMTHIBACT CBOM CHUIBI, Oepsi HAa ce0sl CIUIIKOM TPYAHBIC 3aJladyM, M3-32 Yero OBIBAIOT CPBIBBI CPOKOB
BEITIOJTHEHUS pa0OT ¥ KOH(IIUKTHI C IPYTHMH COTPYIHUKAMH.

- Okcana, 22 roza, 3amMmyKeM, UMeeT MalleHbKoro pedenka. C peOeHKOM CUIUT mpuxosmias HaHs. OkcaHa
— XOpOUIUN CEeKpeTapb, OHA UCIOJHHUTENbHA, 100pocoBecTHA. COTPYAHUKHA CUMTAIOT, YTO HA HEE MOXKHO
MOJIOKUTHCSA. He Tak TaBHO el peIIoKIIIN ITEPEHTH B OT/Ie] MapKEeTHHTa C 00J1ee BBICOKMM OKJIaJIOM,

HO OHa OTKa3ajach, IOTOMY YTO TaM MPHUILIOCH ObI PETYISPHO 3aJepKUBATHCSA Ha paboTe, a STOro JAeaTh
OHa He MOXKeT M3-3a pebenka. Kpome Toro, oHa cuuTaer, 4To 3/1eCh Y Hee XOPOIIHe KOJJIErH, U «OT n1o0pa
100pa He UILYT».

Huxkomnaii UBanoBu4 Anekceit Oxcana

1. 1. 1.

2. 2. 2.

1. Tloctpoiite wepapxuio MOTPeOHOCTEW AN 3TUX COTPYAHUKOB, T.. PACHOJOXKUTE MOTPEOHOCTH U3
mpeagaraeéMoro CHucKa Tak, 4yToObl camasl BaXKHas, BeAyIlas AN JAHHOTO COTPYAHHKA MOTPEOHOCTH
OKasaJiach Ha MEPBOM MECTe, BTOpas 10 3HAUMMOCTH — Ha BTOPOM U T.]I.

2. IlpeanomnoxuM, 4TO BpEMEHHbIE TPYJHOCTU HE MO3BOJISIOT BaM 00ECIIEUUTh BAallIUM COTPYJIHUKAM TakKou
YpOBEHbB OILIAThl TPY/AA, HA KOTOPBI OHU PaCCUUTHIBAIIH.

UYro, 1o BaimeMy MHEHHIO, MOKET KOMIIEHCHUPOBAaTh HEJOCTaTOYHBIM YPOBEHb OIUIATHI Tpyaa A Huxonas
HBanosuua, g Anekces 1 OkcaHbl?

Bribepure u3 crnrcka Te BO3MOXKHOCTH, KOTOPBIE ITO3BOJIAT JIy4llle BCETo ClIeNaTh 3TO, YUUTHIBAS IPH 3TOM
3HAYUMOCTb Pa3HBIX MOTHBOB Ul Pa3HBIX JIOAECH, TO €CTh Ha MEPBOM MECTE JOJDKEH OKa3aThCs CaMbIN
3HaYMMBbIN (pakTOp, Ha BTOPOM — BTOPOU MO 3HAYMMOCTHU U T.1.

- Xopouire ycloBHs TpyAa;

- Pa3BuTHeE npodeccuonanbHON Kapbephl,

- XOopomuni KINMaT B KOJIJIEKTHUBE;

- ['uOkwmit rpadux padboThI;

- Xopo1re B3aMMOOTHOLIEHHS C PYKOBOICTBOM;

- 'apanTun 3aHarocTy;

- UnTepecnas pabora;

- Bo3amoxHOCTH A1 IPOSABIEHUS MHULIMATUBBI U CAMOCTOSITEIIbHOCTH;

- CnpaBe/uinBast OLIEHKA TPYAOBOTO BKJIAJA;

- Bo3moxkHOCTH 117151 00y4eHHS ¥ TPO()HECCHOHATLHOTO Pa3BUTHSI;




- CTabmIbHOCTD B paboTe;
- YBEpEHHOCTH B 3aBTPAILHEM JIHE;
- [Ipn3HaHue co CTOPOHBI KOJUIET U PyKOBOJCTBA.

Curyanus nis anaausza Ne 19

AO «Mapkom» SBISIETCSI pEKJIAMHBIM areHTCTBOM ITOJTHOTO ITMKJIA ¥ 3aHUMAETCsl BCEMH BUJIaMU paboT
Ha PEKJIaMHOM PBIHKE: OT pa3paOd0TKH KOHIEIIIUN PEKJIAMHOMN CTpAaTEeruu J0 OCYIIECTBICHHUS MTPOCKTA.
OCHOBHBIMU CTPYKTYPHBIMH MOJPa3/I€ICHUSIMU areHTCTBA SBJISIIOTCS:
* OTJZIEJI 1O CBS3SIM € OOIIECTBEHHOCTHIO (3aHMMAETCsI OpraHu3alluell MPe3eHTAINH, Tpecc-KOHMepeHInHT,
myOIvKaueld Tmpecc-pen30B, a TakKe SBISETCS TOCTOSHHOW Mpecc-CyX)O00d aiis JBYX KPYIHBIX
KJIMEHTOB);
* KpEaTHBHBIN OT/AEN (3aHUMaETCs Pa3pabOTKOW MPOCKTHBIX MPEITIOKEHUHN IS KINSHTOB, 00paIaroIIHXCs
B PR)
* IPOMOYIIIEH — OTAeN (B ero pyHKIMHU BXOAUT NMPOBEICHUE PEKIAMHBIX aKIMil B MarasuHax, pecTopaHax,
KITy0ax 1m Ipyrux oOIIeCTBEHHBIX MECTax);
* TPOU3BOJCTBEHHBIH OTAEN (IPOU3BOJCTBO PEKIAMHBIX IJIAKaTOB, OYKJIETOB, JIMCTOBOK, IaroK,
CYBEHHPOB, H3rOTOBICHHE (OPMBI [UIsi TPOMOYTEpPOB U T.II. a TakKe OMNpEeIeieHHe CTOMMOCTHU
BBITIOJIHSIEMBIX PaboT);
 cimyx0a mepcoHana, 3aHHMAOIIAscs HAO0OpPOM M TPEHWHTOM IEpCOHANA JUISl MPOBEICHUS PEKIaMHBIX
aKIUH.
[IpumepHo pa3 B JBe meAeiM B PEKIAMHOE areHTCTBO IOCTYIAEeT HOBOE 3ajaHue oT kiueHta. OHo
nepeaeTcs B KPEaTUBHBIN OTIEI, KOTOPBIN JODKEH pa3padoTaTh MPEIOKEHIE B HECKOIBKUX BapHaHTAaX.
Korga HauanbHUK KpeaTHMBHOrO OTAENA MOJYYHJI OYEPEJHOE TEXHUYECKOE 3aJaHue, OH IO 3JIEKTPOHHOU
MouTe pa3ociiaj BceM MEHeIKepaM COOOIeHHEe O MPOBEIeHUU coBemaHus. Ha mero Takyke mpuriacuiv
npencraButeneid PR u mpousBoacTBeHHOro oTnenoB. Beero cobpanock uenoBek necsats. Ha crenuanbHON
JIOCKE MapKepoOM HadyaJIbHUK HAMKMCall OCHOBHBIE MOMEHTHI IMOCTYNHUBIIETO OT KJIMEHTA 3aJaHUs U KPaTKO
pacckaszai, uTo TMOJ00HOE areHTCTBOM YK€ JIeNaloCch M Kakue OBLUTM Pe3yNbTaThl. 3aTeM KaKIbId U3
MPUCYTCTBOBABIIIMX MOT BBICKA3aTh CBOU WJEU M MPEJIOKEHUSI C Pa3BUTHE ITUX HJECH, KOTOPHIE TaKkKe
¢dbuxcupoBanuch Ha gocke. [loce 3Toro mpeacTaBuTeNM MPOU3BOACTBEHHOTO OT/ENa AaHAIU3UPYIOT, YTO U3
BCETO MPUAYMAHHOTO MOXKHO CJlieNlaTh (IeKOpaliu, MoAapKu, KOCTIOMBI U T.11.). Takum 00pa3om, ocTaroTcs
2—3 wuneu, KOTOpbIe KpPEAaTUBHBIM OTAeN TOAPOOHO OMHUCHIBAET, a MPOM3BOACTBEHHBIN OTIEN —
MPOCUMTHIBAET M OMNpENEeIsieT MX CTOMMOCTh. 3aTeM HadyalbHUK PR-oTAena BMecTe ¢ MeHEIXepoM
KpEaTUBHOTO OTJENIa MPEACTABISIOT KIUEHTY pa3paboTaHHBIE MPOEKTHl BMECTE C OIOKETOM KaXKIOro M3
HUX, U KIMEHT MPUHUMAET OKOHYATeIbHOE perieHne. 11ocne 3Toro HaunHaeTcs padoTa HEMOCPEACTBEHHO
HaJ{ TPOCKTOM.

Bompocsr:

1. Kakoit MeToa pa3pabOTKH peIIeHHs HCTIOIB30BaH B IAHHOW CUTYyaIuu?
2. Kakuve npu3HaKku MO3BOJISIOT CJI€NaTh TAKOW BBIBOJ?
3. Hackounbko 3¢ (heKTUBHO ero npuMeHeHUe B ONMCAaHHOW CUTyalun?
4. Kakwue eriie METObI MOTJIH OBITH MOJIE3HBIMU B IEATEILHOCTH OMUCAHHOW OpraHU3aIuu?

YK-3.2: BeipatarbiBaer | O0yyaromuiica ymeer: PaspabareiBaTb M peaau30BBbIBaTh CTPATETHIO,
KOMAHAHYK)  CTPaTerui0 | TAKTUKY MEHEPKMEHTA.

ISt AOCTH/KEHU S
MOCTABJICHHOM LeTH

Curyanus mist ananmu3a: «Volkswagen 3ariaTut 3a oKpyxkaromryto cpeay» Nel§
CornacHo BBINYIIEHHOMY B IIATHUILY 3asBJICHHI0 ATEHTCTBA OXpaHbl OKpyxatomed cpensl CIIA
(EPA), nemerkuit aBTonpousBoauTeab Volkswagen Hapyiimia aMepUKaHCKHI 3aKOH O YHCTOTE BO3/yXa,
CKpbIBass ~ TOKCHYHbIe BbIOpochl cBoux aBTtomoOwned. [lo manueiM EPA, B nu3enbHBIX




YETBIPEXITMIMHAPOBLIX aBTOMOOMIsIX Volkswagen n Audi, mpousBenennsix B nepuon ¢ 2009 mo 2015 r.,
ycranosieHo 10, no3Bossiomiee 00xoauth HOpMbl EPA 10 HEKOTOPHIM BHAAM TOKCHYHBIX BHIOPOCOB B
Bo3ayX. «lIporme rosops, B 3Tux aBTOMOOWISIX ObLIO ycTaHoBieHo 1O, KOTOpoe BBIKIIOYATIO KOHTPOJb
BBIOPOCOB B arMoc(epy M OUMCTHTENBHYIO CUCTEMY IPH OOBIYHOM €3]1¢ U BKJIFOYAI0, KOTJIa MPOUCX OIHIIa
MpoBepKa coctaBa Bhixjonay, — asBuwia Cuntus XKwib u3z EPA. Tlo ee cioBam, m3-3a 3TOro BO BpeMs
OOBIUHOM €371bl BHIOPOC BPEIHBIX BELIECTB B BO3MyX aBToMOOMIsiMH Volkswagen npessiman Hopmy B 40
pa3. «Takue NOMBITKH 0OONTH CTaHIAPTHI IO BEIOPOCAM B OKPYKAIOIIYIO CPEy SBJIAIOTCS HE3aKOHHBIMU U
YTPOKAIOT 3/I0POBBIO JIOACH»,— J00aBmIa rocrnosxa Kub.

Cpemn mogneneit — VW Jetta, VW Beetle, VW Golf, Audi A3, a taxke VW Passat,
npousBeneHubii B 2014—2015 rr. C 2008 roma 15 % Bcex mnpomaBaembix B CIHIA aBTOMOOMIIEH
Volkswagen u Audi OblTH JU3ENBHBIMHU, T.€. B OOIIEH CIOXKHOCTH pedb UAET 0 482 ThIC. aBTOMOOMIIEH.
Volkswagen rpo3ut mrtpad B pasmepe 37,5 ThIC. JOJ. 332 KaXKIbIii aBTOMOOWIIb, HE COOTBETCTBYIOIIUN
aMepUKaHCKUM HOpMaM 110 BbiOpocam B atmoctepy. Kak 3asBunmu B EPA, ecnu okakeTcst, 4To HOpMaM He
COOTBETCTBYIOT BCE JIM3elbHbIe aBTOMOOWIH, npousBeaeHubie ¢ 2008 r., mrpad gocturner 18 mapa goia. B
aMEepUKaHCKOM MpescTaBUTeNbCTBE Volkswagen 3asBUIIM, YTO KOMITAHUS «COTPYIHUYAET CO CIEACTBHEMY,
U OTKa3aJIUCh JlaBaTh KaKue-IUOO IOIMOJIHUTENbHbIE KOMMeHTapuu. [loka 4ro peub 00 OT3bIBE STUX
aBTomoOuiert He unaetr. B EPA 3asBunu, 4To OHM MUMEIOT MPAaBO MPUHYAUTH ABTOMPOU3BOAUTENS OTO3BATh
aBTOMOOMIIN, HO ATOT MPOIIECC MOXKET 3aHATH HECKOJIBKO JIET.

[Io MHEHHIO 3KCHEPTOB, 3TO Pa30UPATENLCTBO MOXKET JOBOJIBHO CHUJIBHO MOBPEIUTH HUMHUIDKY
Volkswagen B CIIIA — aBTONPOM3BOAMTENh HEOAHOKPATHO MOTYEPKUBAI, YTO B €r0 aBTOMOOMIISAX
UCIOJIB3YIOTCS ~ «UUCThle Au3enbHble auratenn». Kax 3asBun  areHtctBy DPA  nupexrtop
HCCJIEIOBATENbCKOIO IIEHTpa aBTOMOOWJIBHOM MpPOMBIIUIEHHOCTH Iipu YHuBepcurere JlyiicOypra —
Occena Qepaunann dynenxeddep: «ITo MOKET UMETh OUYEHb cephe3Hoe BiusgHue. CUTyalus 3aTparuBaeT
BCI0O HEMELKYI0 aBTOMHAYCTpHIO». [[pyrue Hemeukue KommaHuu, Hampumep, Daimler 1 BMW Taxke
npojatoT nu3enbHble apToMoOmu B CHIA, oHM Takke yKa3bIBalOT HA «YUCTOTY» CBOMX TE€XHOJIOTHH, 3TOT
cllyyail MO>KeT HETaTUBHO CKa3aTbCs U Ha MX 00pase B I1a3aX aMepUKAHCKUX MOKyHaTeseH.

KoHTpobHbBIE BONIPOCHI U 3a/1aHUS
1. Kakue gakTopsl BHELIHEHN U BHYTPEHHEHN Cpeibl MOKHO BBIJCIUTDH B 3TOW CUTYyaluu?
2. Kak ¢akropbl BHeIIHEH cpefibl BO3JEHCTBYIOT Ha 3JIEMEHThI BHYTPEHHEHN cpebl?
3. K kakuMm mnocneacTBUsSM MOXKET IPHUBECTH BHEIIHEE BO3JCHCTBHE Ha JEATEIbHOCTh KOMIIAHUHU
Volkswagen?
Curyanus mis ananmmsza Ne 19
JIMpeKTop KOHAUTEPCKON (aOpuKM 3aKIOuMi C PacHOJOKEHHBIM HemoAajeky Kade IOoroBop o
nocraBkax K HoBomy ronay OomnbIIoil mapTHH KOHIUTEPCKUX M3AeIuid. Uepes NeHb MOCie MOANUCAHUS
JIOTOBOpa KOHJAUTEPCKON (pabpuku OBLI cIenaH JOMOJIHUTENbHBIN, 0ojiee KPYMHBINA 3aKa3 ¢ pEeCTOpPaHOM
takxke Kk HoBomy rony. Jlupekrop koHIuTepckod (GaOpHKH, IS KOTOPOM peanu3aius MpoAyKIUH OblLia
Haubosee yI3BUMBIM MECTOM, IMOAMMCAT U JIOTOBOP O IMOCTaBKax MPOAyKIUH (abpuku pecrtopany. 29
neKabps CTajlo SICHO, YTO OOECIEeYUTh CBOEBPEMEHHYIO MOCTAaBKY CBOEH MPOIYKIUU OJHOBPEMEHHO U
pectopany, u kade pabprka HE B COCTOSHUM.
JIUpEeKTOp TpHUHAN pEIICEHHE O IOCTaBKAX KOHAUTEPCKOM mnpoaykumm kK HoBomy roay pecrtopany,
MIOCKOJIbKY ero 3aka3 Obl1 Oosiee kpynHbIM. [TocTaBka nponykiuu kade 6buta padpukoii copBaHa.
Bonpocwi: IIpoananusupyiime cnoscusuieecs Ha KOHOUMeEPCKOU Gadbpuke noN0diceHUue ¢ NoCmasKamu
npou3eoouMoll e npodykyuu. Hecem nu oupekmop ¢abpuku omeemcmeeHHOCMb 3a CPbl8 NOCMABOK
NPOOYKYUU PACHONONHCEHHOMY NO cocedcma) Kaghe?

YK-3.2: BpipabarbiBaer | O0yvawmmiica BJajgeer: HaBbikamMu OIIEHKM KOHKYPEHTHOW TMO3UILIMHU
KOMAHJIHYK)  CTPATervK | OpraHu3alud M BBIOOpA CTPATETHMM  POCTa OpraHW3allii, NpPUMEHEHUE




IJIA AOCTUIKEHUS | MCTOJOB KOMIIJICKCHOI'O aHalIM3a AJId JOCTUXKCHUSA CTPATCTHUCCKHUX uenef/'I n
NOCTABJEHHOM e ITIOBBIIIICHU A KOHKypeHTOCHOCO6HOCTI/I KOMITaHUH.

3ananue Ne 20. @PopMyJIMpoBaHNe MUCCHH OPraHU3alliH M IIOCTPOEHHUeE iepeBa LeJiei
Hcnonb3ys MHTEpHET-pecypchl  HaWIuTE CTaTbio, KoTopas Obl coiepXajla  marepuall,
XapaKTepU3YIOIUH eI TeNbHOCTh OpraHu3aiuu, padboTamei B chepe Ipor3BOICTBA UM TPAHCIOPTA.
Pa3paboraiiTe 15 JaHHOM OpraHu3aliyd MUCCHIO M OIIPEICIUTE €€ IeJIEBbIE PUOPUTETHI:
1. Beiienure Kiar0u€Bble MOMEHTBI MUCCUH OPTaHU3aLUU.
bnuzkas x uaeany hbopMynupoBKa MUCCHH JIOJKHA BKJIKOYATh CAEAYIOIIHE 6 MOMEHTOB:
® [IPOBO3IJIALLIEHUE LICHHOCTEH U yOCKACHUU.
® [IPOIYKTHI, KOTOPBIC MPEANPUATUE OYJET MPOU3BOAUTH U MOTPEOHOCTH, KOTOPbIE OHO COOUpaeTCs
YZIOBJIETBOPSTh.
® PBIHOK, HA KOTOPOM MPEANPUATHE TO3ULIUOHUPYETCH.
® KJIIOYEBbIE TEXHOJOTUH, KOTOpPbIE OyJIET UCIOIb30BaTh NPEANPUSATHUE.
® CTpaTeruyecKue MPUHIIMIBI Pa3BUTHS U (PUHAHCUPOBAHUS.
2. Cdopmynupyii BO3MOXHBIE II€JIeBble YCTAHOBKU IO Pa3IMYHBIM (YHKIUOHAIBHBIM cdepam
NEeSATEIbHOCTH OPraHU3aUU.
2. IlocTpoiite nepeBo 1ennei Opranu3aluu.
3aganue Ne 21. KommiekcHoe ucciie10oBaHne BHENIHEN cpelbl OpraHu3anuu
Omnpenenure Bce (hakTOphl BHENIHEH cpelbl uccleayeMoir Bamu opranusanuu. Pacnpenenure ux mo
rpynmnaM: KIHCHTYpa, MOCTaBIIUKUA, KOHKYPEHTBI, KOHTAaKTHBbIC aynuTopud. Onumurte (aKkToOpbl CpPeIbl
IIPSIMOTO BO3JICHCTBUS 110 CIEAYIOIIEN CXEME:
- XapakTepucThka (axkrtopa (BKIIOYas KOHKPETHBIC HAa3BaHUs OpPTaHU3AIMii), B YEM IMPOSBISETCS BIMSHHUE
JaHHOTO (haKTOpa Ha AESITEIbHOCTh UCCIIEyEMOI OpraHn3aluy, IPUBEINTE KOHKPETHBIE IPUMEPHI,
- MOXET JIM OpTaHM3allMsl OKa3bIBaTh BIUSHUE Ha MaHHBINA (pakTop? B uem oHo mpossiserca? [IpuBeaute
KOHKPETHBIE TPUMEDPBI.
OxapakTepu3yiTe BHELUIHIOIO CPely KOCBEHHOTO BO3ACHCTBHSI 110 CIEAYIOIUM HalPaBICHUIM:
- monuTUYeckas cpeia (B T.4. BBISABUTH U OIMUCATh MEpPEUYeHb HOPMATHUBHBIX JIOKYMEHTOB, MO JIEHCTBUE
KOTOPBIX MOMAJAET NeATEIIbHOCTh ITaHHOM OpraHu3alun).
- JKOHOMHYecKas cpena (IIpU HANMCAHUM JIaHHOTO IyHKTa HEOOXOJMMO ONUpaThcs M CChUIAThCS Ha
pa3ianyHble UHPOPMAIIMOHHBIE UCTOYHUKN).
- neMorpaduueckasi cpena (HamMcaHWE JAHHOTO NYHKTa TpeOyeT Haluuue B paboTe OmpeeeHHBIX
nemMorpaduueckux mokasarenei 1 BhISIBICHUE CBSI3eH MEXy HUMU U ACSITETbHOCTHIO OPraHu3allnu ).
- COLMATIHO-KYJIBTYpHAs Cpeaa.
- HQYYHO-T€XHUYECKasl cpefa.
[Tokaxwute BnusiHuEe GaKTOPOB Cpebl KOCBEHHOTO BO3/ICUCTBUS HA JCATEILHOCTh OpTaHU3aIlHIH.

OIIK-2.3: I[Ipumensier | O0yuaromuiica ymeer: CraBuTh 1end U (HOpPMyIHpPOBaTh 3ajaud,
TeopeTHYeCKHe OCHOBBI | CBA3aHHBIE C peau3auei mpopeccuoHaTbHBIX (YHKIIMHA.

MEHeAKMEHTa npu
peleHnu
npodeccuoHaIbLHbIX
3ajgay4

AHaauTnueckoe 3aganue Ne 13
Kaxum o6pa3om BbI OyeTe MpUHUMATE PELICHUS B CIEAYIONUX CUTYAIIHSIX:

1. B pe3ynbTare (pMHAHCOBOTO KpU3KCa B Ballleil KOMIIAHMM HE XBaTaeT JEHEXHbIX cpeacTB. HeoOxomumo
NPUHATH pPELICHHE O COKpalleHuu Oromxera. Kak BBl ompenenuTe, Kakue CTaTbu Oromxkera OyayT
IIOJIBEPTHYTHI COKPALLEHUIO?

2. PaboTHuKM Bamiero otnaena JAOJKHBI TAKUM OOpa3oM pachpeiesisaTh CBOM OTITYCKa, YTO Obl B OTHEle
Bcerja ObuUIo0 He0OXO0AUMOE KOJIUYECTBO NnepcoHasna. KakuM oOpa3oM Bbl IPUMHTE pelIEHUE, KTO MOMAET B




OTIYCK JIETOM?
3. Tlpuagymaiite mpumep NpOOIEMHON CHUTyallMdM B OpTaHHW3alH (HAMpUMEp, YBOJIbHEHHE KIIFOUEBOTO
COTPYQHUKA, CPBIB MOCTABKU CHIPbS MOCTABIIUKOM, MAJACHUE MPOAAXK, HEJOCTATOK (PMHAHCOBBIX CPEICTB
JUIS  peal3allii Ha4daToro IMpoeKTa), chopMynupyiTe mpobiiemy (3amady), TpeOYIONIyI0 NPHUHSATHE
VIPaBIEHYECKOTO PEIICHUS, W OIHIIUTE MPOIECC PANMOHATBHOTO TPHHATHUS PEIICHUS MO0 JaHHOU
npobieme.

AHajguTnueckoe 3aganue Ne 14

[TpuGopocTpouTenbHOE MPEANPUITHE CTATIO HUCIIBITHIBATh CIIOKHOCTH TPU COBITE CBOCH MPOIYKIIHH,
TaK KaK MOTPEOUTENN MPEANOYNTAIN MPOAYKIIMIO KOHKYPEHTOB, OCHOBAaHHYIO Ha MPUHIIMIIHAIBLHO HOBOM
TEXHOJIOTUU TPOW3BOJACTBA JAaHHBIX MPUOOpPoB. CIENUANNCTOB, BIAJCIONMX HOBOW TEXHOJIOTHEH
MPOM3BOJICTBA MPUOOPOB, Ha mnpeanpustud HeT. Ho B mociegHee Bpemst Obul  HaOpaH
BBICOKOKBUTH(DHIIMPOBAHHBIA IITAT TPOTPAMMHUCTOB. PYKOBOACTBO MNPEANPUATUS TMPUHSIO pPEUICHHE
NepelTy Ha pa3pabdoTKy NPOrpaMMHBIX MPOAYKTOB U BBIMNTH Ha phIHOK | T-TexHOMIOTHIA.

Bonpocui:

1. Kakyro u3 6a30BbIX cTpareruii oomedGupMeHHOro pa3BUTHS UCTIOIB3YET OpraHu3anus’?
2. KakoBbI JOCTOMHCTBA U HEJIOCTATKU M30paHHOM cTpaTeruu?
3. Kakyto ajnpTepHAaTUBHYIO CTPATETHUIO MOTJIO UCIIONIB30BATh MPEANPHUATHE B JTAHHOW CUTyalluu?

[TpombitenHoe mpeAnpusiTiHe ycrnemHo pabortaer Oonee 10 ner. [lokazatenu AesaTeIbHOCTH
MPEANPUITHS YCTPAUBAIOT COOCTBEHHUKOB M PYKOBOJIUTENCH. BBICIIIMM MEHEKMEHTOM IIPUHSTO PEIICHUE
CKOPPEKTUPOBATH TUIAHBI ICATEIHLHOCTH Ha IMEPCIICKTUBY C YUETOM IMPOTHO3UPYEMOM MHDISAIUY.

Bonpocui:
1. Kakyto crpareruto u3 6a30BbIX KOPIIOPATUBHBIX CTPATErHil BBIOPAIO PYKOBOACTBO MPEAIPUITUS?
2. KakoBBI JOCTOMHCTBA U HEAOCTATKU U30paHHOM cTpaTeruun?
3. IIpu kakux ycia0BHUSX MOKHO IPUMEHSThH JaHHYIO CTPATETUIO?

OIIK-2.3: IIpumensier | O0yuarwumuiica Baageer: HaBbikamu pa3paboTku U pacyera KIIOYEBBIX
TeopeTHYeCKHe OCHOBBI | oKa3aTeseil 23(HEeKTUBHOCTH IESITEIILHOCTH OpraHu3aIliy.

MeHe/:KMeHTa npu
pelieHnu
npo¢ecCHOHATBHBIX
3aaa4

3amaua 15
B opranmzamuu ObU1 HpOBEAEH psi YIPABIEHYECKUX MEPONPUSTUN, B pe3yibTaTe KOTOPBIX Oblia
JIOCTUTHYTa 3KOHOMHS 32 CUET BBICBOOOXKIECHMSI YMCIEHHOCTH paboTHUKOB — 150 ThIC. pyOuneit, 3a cyer
SKOHOMMHU KAHLETSPCKUX MPHUHAUIEKHOCTEH — 25 Thic. pyOseil. DxoHoMudeckuii 3pQPexT oT JaHHBIX
MEPONPUITHIA COCTaBUII ThIC. pyOJIeH.

3amaua 16
bnaronaps ynpaBiieH4eCKOMY PELICHHIO OpPraHU3aIllMM yIAJIOCh YMEHBIIUTh apeHIHYIO IaTy O(HUCHOTrOo
nomenieHuss Ha 20 Teic. pyOneil B TekyiieM rofy. 3aTparhl Ha MOJITOTOBKY M pPEANTM3ALUI0 PELICHHS
cocTaBuiu | ThIC. pyOnel. DOkoHoMuYeckas 3(P(GEKTUBHOCTh JAHHOTO YIPABJIEHYECKOTO pEIICHUs B
MPOLIEHTaX COCTaBUJIA

3agayva 17
B pesynbrare aBTOMaTM3alMHM psAga YYETHBIX M KOHTPOJBHBIX ONepaluil Ha MNpeANpUsATHU YIAIoCh
nobutbest 3koHoMuM — 100 ThIC. pyOnei, 3a cueT co3gaHusi COOCTBEHHOW peMOHTHOW 0a3bl — 150 ThIC.
pyOJieit mpu 3aTpaTax Ha OCYIIECTBICHUE JaHHBIX pelieHui B pazmepe 150 Thic. pyOieil. DKOHOMHUYECKUt
3¢ EKT OT peanu3aiy JaHHBIX MEPOIIPUIATUN COCTABUI TBIC. pyOJIeH.

3amaua 18
[Tepeunciure nokazarenu u3MepeHus 3G PEKTUBHOCTH YIPaBJICHHS B 0a30BbIX MOJIEISIX OPTaHU3aIUH.




Mexanuctudeckas | Mojenb, CucremHas Mopens 6ananca

MO/JIEITb OpPUECHTUPOBAHHAS | MOJIEINb UHTEPECOB
Ha YeJIOBEUECKUe
pecypcehl
[Tokazarenu
a3 dexTuBHOCTH
yIIpaBICHUS

2.3. Ilepeuenb BOIpOCOB Il MOATOTOBKH O0YYarOMIMXCs K MPOMEKYTOUHOMN aTTecTalluu

Bomnpocel k 3a4eTy ¢ OLeHKOM

1. IlporHo3upoBaHue U INIAHUPOBAHUE KAaK OCHOBHAs (YHKIIMS MEHEDKMEHTA.
2 TpanuunoHHBIE CTPYKTYPBI YIIPABIEHUS: IPEUMYILECTBA U HEJOCTATKH.

4. Monenb KOMMYHUKallMOHHOTO IIpoLiEcca.

5. BnacTb ¥ BIusiHUE B CHCTEME YIIPABJICHMUSL.

8. MeTonoaoruueckue aclekTbl yIpaBJIeHUs.

9. PazBuTHe Teopuu U NpakTUKU MEHEIKMeHTa B Poccuu.

10. OcHOBHBIE pa3HOBUIHOCTH MEHEI)KMEHTA.

11. ITonxoas! K ynpaBiIEHUIO.

12. [loHsiTHE U CYIIHOCTH OpraHU3aLNH.

13. [lonsTre u kIaccuukanus ynpaBaeHUYECKUX PELICHUH.

14. Ilenn B MEHEIXKMEHTE.

15. KoHTpOJIb M peryinnpoBaHue: CyIIHOCTh, BU/bI, 3HAUCHNUE.

17. IlotHOMOYMS U X BUEI.

18. Ilonstue crparernu. OCHOBHBIE 3JIEMEHTHI CTPATETHH.

19. KoHKypeHTHBIE CTpaTEruH.

20. DneMeHThl U (PYHKLINUN OpTraHU3al[MOHHON KYJIbTYpHI.

21. Teopun MOTHBAIUH.

22. IloHaTre KOHKypeHIMU. AHAIIN3 U OLIEHKa KOHKYPEHTHOH CpeZibl OpraHU3aliH.
23. Teopuu nuaepcTsa.

3. Meroanyeckue MaTepuaJibl, ONpee/silolue npoueiypy 1 KpUTepU OLeHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKAa «OTJMYHO» BBICTABISIETCS OOYYaIOLIEMYCs, €CIM KOJUYECTBO NPABMIIBHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oluiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKa «XOpOII0» BBHICTABISAETCS OOYydYalOUIeMyCs, €CIM KOJIMYECTBO MPAaBMIIBHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o011ero 00bEMa 33 JaHHBIX BOIIPOCOB;

- OIICHKA «YyIOBJIETBOPHUTEJIbHO» BBICTABISIETCS OOyYaromeMycs, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % 0T 0611ero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKa «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISETCS OOy4aroIeMycs, €ClIM KOJMYECTBO MPaBUIbHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun popMupoBanus oueHoOK Mo pe3yabTaTaM BbINOJHEHUS 3aJaHUI

«OTJHYHO» — CTaBUTCA 32 pabOTy, BBIIOIHEHHYIO ITOJHOCTHIO O€3 OMHMOOK U HEI0YETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 33 PadOTY, BHIIOIHEHHYIO MTOJHOCTHIO, HO IPY HAIMYHMU B HEH He Ooree
OJTHOM HEerpyOoi OMMOKHU M OJTHOTO HeJoueTa, He Oosee Tpex HeT0UYETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 32 padoTy, e 00yJarouIuiics MpaBUIBLHO BHIMOIHWI HE MeHee 2/3



BCEU paboTHl WM JOIMYCTHJ HE Oojiee oHOM TpyOOr OMMOKK W JABYX HEIOYETOB, HE OoJjiee OAHOU rpy0oil u
oJHOH Herpy0oii ommoOKu, He OoJiee Tpex HerpyObIX OUIMOOK, OHOM HErpyOOi OMMOKY U IBYX HEJJOYETOB.

«HeynoB/1eTBOPHUTEJBHO» — CTABUTCA 32 padOTY, €CIIM YUCIIO OIIMOOK U HEJOUETOB MPEBBICUIO HOPMY
IUIs1 OLIEHKH «yJOBJICTBOPUTEIHHOY» WIIM NIPAaBUIBHO BBHITIOJHEHO MeHee 2/3 Bceil paboThl.

Buowl owubox:

- 2pyOble OwuUbKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HEe3HAHUe NPUeMO8 peuleHus 3a0ad;
OWUOKYU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCII0BUSL NPEON0HCEHHO20 3A0AHUSL.

- HeepyOvie OWUOKU: HEMOYHOCU (HOPMYIUPOBOK, ONpedeleHUll, HEePAYUOHANbHBIN 8blOOD X00d
peuterus.

- Heoouemvl. HEPAYUOHATbHbIE NpUeMbl BbINOIHEHUSA 3A0aHUs; OMOeNbHble NOSPEeULHOCMU 8
hopmynuposke 8v160008,; HeOPeI’CHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanusi oeHOK 3a4eTa ¢ OUEHKOM

«OTAMYHO» — CTYyIEHT npuoOpesn HEoOXOAMMbIE YMEHMSI UM HAaBBIKH, MPOJEMOHCTPUPOBAT HABBIK
MPAKTUYCCKOro NPpUMCHCHUSA IMOJTYYCHHBIX 3HaHI/II>’I, HC JOIMYCTHJI JIOTUYCCKUX U q)aKTI/I‘-IeCKI/IX OH_II/I60K

«Xopomo» — CTyIEHT NpHOoOpen HEoOXOAMMbIE YMEHHUS M HAaBBIKHM, MPOJEMOHCTPUPOBAJI HAaBBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMOJTYYCHHBIX 3HaHI/II71; A0IYCTUJI HC3HAYUTCIIbHBIC 0HII/I6KI/I 1 HETOYHOCTH.

«YJIOB.TICTBOPI/ITCJII)HO» — CTYACHT JOIMYCTUJI CYIICCTBCHHBIC OIIIHOKH.

«HeynoB/1eTBOPUTEJIBLHO» — CTYJIEHT JIEMOHCTPUPYET (parMEHTapHBIE 3HAHMUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHUSI U HABBIKH, IOMYIICHBI TPYObIe OIIUOKH.
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