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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM MHBIE MaTepUabl U1 OLEHKU 3HAaHUN, YMEHUMN, HAaBBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHLIUH MPH MPOBEJCHUN IPOMEXYTOYHOMN aTTECTAIHH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lens NPOMEXYTOUHOH aTTeCTallMd — OIICHWBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIBbHBIX
PE3yNIBTaTOB OOYYCHHS IO JUCLUILIMHE, 00ECIIEYNBAIOIINX JOCTHKCHUE IIIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTAIUN OYHOH (HOPMBI O0yUCHHS:

3auer — 5 Kypc,

DK3aMeH — 5 KypcC.

KoHntponbhas paboTta- 5 xypc.

@DopMBbI TPOMEKYTOUHOM aTTeCTaI[MU 3204HOM (HOPMBI O0yUEHUS:

[TepeueHs KOMIETCHIINN, POPMUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTUIAHBI

B coorBerctBun ¢ @I'OC 3-++

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH KOI[ HHAWKATOpa JOCTHKCHUA
KOMIICTCHIIUH

Komnerenuus 1YK-3. CnocobeH opraHu3oBbIBaTh U pyKOBOANUTH paboToit komanael, | YK -3.1, YK - 3.2
BbIpabaThiBasi KOMaHHYIO CTPATETrHIO LIS JOCTHIKEHHUS TIOCTABICHHOW 11eH

Komnerennus 2 YK-6. CriocoOeH onpeaemnsaTs U pealn30BBIBATh IPHOPUTETHI YK-6.1, YK-6.2
COOCTBEHHOH JIEATETILHOCTU U CIIOCOOBI €€ COBEPLICHCTBOBAHMS Ha OCHOBE
CaMOOICHKU 1 00pa30BaHMs B TEUCHHE BCEH JKU3HU

Komnerenmusa 3 OIIK-8. CriocoGeH pyKoBOIUTH pabOTOM MO MOATOTOBKE, OIIK-8.1, OTIK-8.2
NEePEnoArOTOBKE, MOBBILICHNIO KBATH()UKALNH 1 BOCIIUTAHHIO KaJPOB, 3aKIII0YATh
TPYJOBBIE JOTOBOPHI ¥ AOIOJIHUTEIBHbIE COTJIAICHHS K HUM

Komnerenmus 4 OITK-9. CriocoOeH KOHTPOIUPOBATh MPAaBUIIEHOCTh TIPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIIJIATHI TPYAA U MaTEPHUANBHOTO U HEMAaTepHAIFHOTO CTUMYJINPOBAHHS
paboTHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

B coorBerctBUU ¢ PI'OC 3++

Ko u HauMeHOBaHUE HHUKATOPA Pe3ynbraTel 00y4YeHUs 110 AUCIUILINHE OrieHOYHBIE
JIOCTHXEHUSI KOMITETEHIIHU MaTepUabl
(cemectp 3, 4)

VK-3.1. Opeanuzyem u xoopounupyem | OOyuarommiics 3HaeT: OCHOBHble KoHuernuuu | Bompocei(Nel-3)

pabomy KOMAHObl ¢ yuemom | ynpaBleHHS  4YEJOBEYECKHMMH  pecypcamMH B
unmepecos, ocobennocmeli nosedenue | pasIMIHBIX OpraHU3aI[OHHBIX CTPYKTYpax,
U MHeHUs e€ UleH08 THIOJOTHI0O W (aKTOpsl KOMaHI000pa3oBaHus,

CITOCOOBI COITMAJIBHOTO B3aNMMOJICHCTBUS

OOyyarommiics ymeeT: Bectu otTOop uneHoB | Keiic 1,2




KOMaHIbI I JOCTUXCHUSA IMOCTABJICHHOU neiaun

OOyyaromuiicst BJIaJeeT: HABBIKOM
KOHCTPYKTHUBHOTO PELICHHS KOH(DINKTOB U
MIPOTHBOPEUH B KOMaHIHOH paboTe.

Keiic 1, 2

VYK-3.2. BripabaTbiBaeT KOMaHIHYIO
CTpaTEeruio TS
MOCTaBJICHHON LIETN

JOCTHXKCHUA

OOyyaromuiicss 3HAeT: OCHOBBI CTPATErMYECKOTO

IUTAHUPOBAaHMS KOMaHIHOW paboThI

Bompocsi(Nel-3)

OOyyaromuiicss yMmeeT: IUIaHUPOBAaTh KOMaHJIHYIO
paboTy, NpeIBUAETh PE3yNbTaThl (IOCIEICTBHU) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHMA

Jenosas urpa

06yqafonmﬁcs{ BJIaACCT: HABBIKOM IIOCTaHOBKH
nejin B YCJIOBUAX KOMaHHOM paGOTLI n peHICHUA
IIOCTABJICHHBIX 3a1a4.

Jenosas urpa

VK-6.1. Onpenensier mnenu u 3aaadyu
CaMopa3BUTUSL U IPO(ECCHOHATBEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronuiicss 3HaeT: CIOCOOBI IIeNenoaraHus,

OIPCACIICHUA u pcam3annuun IpHUOPUTETOB

COOCTBEHHOM JACATCIBbHOCTHU U CaMOOLICHKH

Bompocsi(Nel-3)

OOyy4arouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOJBl CaMOOIICHKH, OIpeNeNsieT MPUOPUTETHI
caMOopa3BUTHsI U MPOHECCUOHATIBHOTO POCTa

3amanus (Nel)

OOyyaromuiicss ~ BIQAEET:  MHCTPYMEHTAMH U
METOJaMH OMpENeNCHUs [edd W 3aJauyd  [elH
npo¢eCCUOHATBHOTO

CaMOpa3sBUTUA u pocTa,

IUIAaHUPOBAHUA U YIpaBJCHUA BpPEMCHEM IIpU
BBITNIOJTHEHUU KOHKPETHBIX 3a/a4, HNPOCKTOB, IIPU

JOCTHXXCHUU ITOCTABJICHHBIX ueneﬁ.

3amanus (Nel, 2)

VK-6.2. HUcnonb3yer
BO3MOXKHOCTH n

OCHOBHbIE
HHCTPYMEHTBI
HEMPEPHIBHOTO 00pazoBaHus
(oOpa3oBaHHsl B TeUeHHWE BCEH JKU3HM)
JUIS
caMOopa3BUTHUS

peanuzanuu TPaeKTOPUH

OOyuarommiics
HHCTPYMEHTBI HENPEPBIBHOTO 00pa3oBaHus,
3HaYEHHUE I peanuzanuu TPaeKTOPUHU

3HACT: BO3MOXXHOCTH,

€ro

CaMOpa3BUTHUA

Bompocsi(Nel-2)

OOyy4aromuiicst yMeeT: COOTHOCHUTD LIEJIH, CIIOCOOBI
U CpEeICTBAa BBINOJIHEHHS JESITENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy H
WHCTPYMEHTHI HETIPEPHIBHOTO

pe3yibTaTaMy,
oI0NpaTh
o0pazoBaHUA

3ananuel

OOyyaromuiics BIIQJICET: MeTOoJlaMu u
WHCTPYMEHTAMU  HEMPEPBHIBHOTO  OOpa30oBaHHSA
(oOpa3zoBaHMsT B TEYEHWE BCEH IKU3HHU) IS
peanu3anyy TPaeKTOPHH CaMOPa3BUTHS, HABBIKAMH
CAMOKOHTpONST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOY4YEeHHE TI0

IMO3BOJIAIONIUE

BBIOPAHHOW TPACKTOPHH

3ananuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0Oy4YEeHUIO H

Opranuzyer u

OOyuarommiicsi 3HaeT: BHABI, METOABI O0y4YeHHUS

TepCoHaNa, NPHUHIHUIB OpraHU3aluud pPabOThI IO
MOATOTOBKE,

MepenoaAroToBKe, TTOBBIIIICHUIO

Bompocsi(Nel-4)




Pa3BUTHIO KaJIpOB

KBaTM(UKAITIN paOOTHUKOB.

OOyuarommuiics yMeeT: OpraHU30BaTh u
KOOpAWHUPOBATH pabory mo oOydeHHIO W
Pa3BUTHIO KaJpoB, KOHCTPYKTUBHO OOCYXKIAaTh
30HBl POCTa COTPYAHHKOB Ha OCHOBE (AKTOB HMX
paboueii AeATeNbHOCTH, OMPEEATh IOTPEOHOCTH B

00y4yeHHH pabOTHHKOB.

Keiic 1, 2

OOyuarommiicss BiaJeeT: HABBIKOM OIpEACICHHUS
CHJBHBIX CTOPOH U OTrpPaHUYEHHH pPaOOTHUKOB,
METOJIAMH  Pa3BUTUSI COTPYAHHUKOB C  yYETOM
MpPUOPUTETa WX Pa3BUTHA W  TOTPEeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u

CocraBnsieT  TpYJOBBIE
JIOTIOJTHUTENbHBIC

CoTJIalICHUA K HUM

OOyy4aromuiicst 3HaeT: HOPMBI, IPaBUiIa, CTPYKTYPY
1 Ha3Ha4YCHUE, YCIIOBHS 3aKIIIOYEHHUS TPYIOBBIX
JIOTOBOPOB U JAOTOJHUTENBHBIX COTNAIICHU K HUM
B COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEILCTBOM.

Bompocsi(Nel-4)

OOy4aronuiicss yMeeT: HCIOIb30BaTh HOPMATHBHO-
MpaBoByIO  0a3y
JOTOBOPOB MU JOMOJHUTEIBHBIX COTJIAIIEHUN K HUM,

OpU  3aKIIOYCHUM TPYAOBBIX

HaXOJHUTh OIIIMOKHU u HCCOOTBCTCTBUA npu

3aKJIIIOYCHHUHU TPYAOBBIX JA0TOBOPOB u

JOITIOJTHUTCIBbHBIX COTJIAIICHHI K HUM.

3amaua

OObyuarommiics
TPYZOBBIX  JIOTOBOPOB u JIOIIOJIHUTEIbHBIX
COTJIALICHUI C Pa3HBIMU KATETOPUSIMU PAOOTHHKOB.

BJIanaccCT: HaBbIKaMHU aHaJin3a

3agaua

OIIK-9.1. Ompenenser npaBUIBHOCTD
MIPUMEHEHUS TpyJa
paboTHHUKOB

OIlJIaThI

OOyyvaromuiicst 3HaeT: BHABI, QYHKIHHU, CTPYKTYPY
CHCTEMBI OIJIAaThl TPYJa, NPUHLUIIEI OpraHU3aALUH,
CIIOCOOBI TOCYAapPCTBEHHOTO  PETYJIMPOBaHUS

OIUTATHI TPYya.

Bompocsi(Nel-5)

OOyuarommiicss yMeerT:
COOTBETCTBHA  (HOPMBI
JeATeIbHOCTH pabOTHHKA,

OCYILIECTBIJIATE KOHTPOJIb
OILIaTBl TpyZJa M BHUIA
HaxOJUTb U YCTPaHATH
OLIMOKH B CHCTEME OILIaThl TPYAa paOOTHUKOB

Curyanus 1, 2, 3

OGyuaromuiics BIajeeT: HABHIKAMH SKOHOMHYIECKH
MPaBWILHOTO  (OPMYJIMPOBAHUS W IIOCTAHOBKH
3a/a4 B 00JIaCTH OILJIATHI TPy

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepHaIbHOTO W HEeMaTepHalbHOTO
CTUMYJIMPOBaHUS Ui TTOBBILICHUS
3¢ PeKTUBHOCTH pabOTHI IepcoHaa

OOyuaronuiicsi 3HaeT: TEOPUHU, OCHOBBI,
MEXaHU3MBbI, METOJIBI MATCPHUATHLHOTO H
HEMAaTepHaJbHOTO CTUMYJIHPOBAaHUS PAaOOTHUKOB
JUTSL IOBBIIICHUS IPOU3BOUTEIHHOCTH TPY/IA,
METOJIBI OLIEHKH 3((H)EKTUBHOCTH CHCTEMBI
MaTepHAILHOTO U HEMATEPHAIbHOTO
CTHMYJIUPOBaHUS PAOOTHHKOB

Bompocsi(Ne 1-3)

OO6yyarommiics ymeeT: yOeaaTh, MOTUBUPOBATH H

OKa3bIBATh BJIMSAHHUC oe3 HCIIOJIb30BaHUA

Curyanus 1, 2, 3, 4,




aJIMUHUCTPATUBHOTO JIABJICHUS. TIPUMEHATH Ha | 5
MIPAaKTHKE

OOyuaronumiics Biajeer: nmpuemamu u Metomamu | Keiic 1, 2, 3
omeHKH  3((EKTUBHOCTH  MAaTCpPHAIbHONH U
HeMaTepHuaIbHOU CHUCTEMBI CTUMYJUPOBAHUS
pabOTHHKOB.

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJTHOM U3 clieAyronmx Gopm:
1) cobecenoBanue;
2) seinonHenue 3aganuit B YMMOC Caml YIIC.

[TpomexyTouHast aTTecTanus (IK3aMeH) IPOBOIUTCS B OJJTHOU U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 3a/IaHUM;
2) Beimonnenue 3aaanuil B OUOC Caml VIIC.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM HHbIE MATEPHUAJIBI 1JIsl OLleHKH 3HAHUIA,
YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XaPaKTePU3yIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3a/1aHNsI) JIJIsl OLEHKU 3HAHHEBOT0 00pa30BaTeILHOI0
pe3yjabrara

[IpoBepsieMblii 00pa30BaTENbHbBIN PE3yIbTAT:

Kona u HaumeHoBaHMe OO6pa3oBareibHBIN pe3yabTaT
WHIUKATOPa TOCTHXKEHUS
KOMITETEHITUH
VK-3.1. OOGyuaroniuiicst 3HaeT:0CHOBHBIE KOHIIEIIIUHN YIIPABJICHHS YEJI0BEUECKUMHU PECYpCcaMu
B pa3IMYHBIX  OPraHU3AIlMOHHBIX  CTPYKTypaX, THIIOJIOTHIO ©  (PaKTOPBI
KOMaH1000pa30BaHus, CIOCOOBI COMAIEHOTO B3aUMOJICHCTBHUS

1. Kakwu(o)e cyxneHus(e) BepHBI(0):
A) YpaBieHue 4el0BeUeCKUMH pecypcamMu TpedyeT K cebe MHTErPUPOBAHHOTO MOAX0/a C TOUKHU 3PEHUS TPAJUIIUMOHHON
MPAKTUKH JEATEIBHOCTH «OT/Iela KaJpPOB)
b) Ynpasienue yenoBedeCKUMU pecypcaMu TpedyeT K cebe HHTErpUpOBaHHOIO MOX0/1a C TOYKH 3PEHUS BCei
OpraHHU3alUK KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymmna, KOTOPOi NpeoCTaBIseTCs CyLIECTBEHHAS aBTOHOMHUS M KOTOpasi HeceT
MIOJTHYIO OTBETCTBEHHOCTH 32 IOBE/ICHHE CBOMX YICHOB U PE3YJIbTAThI IEATCIbHOCTH, Ha3bIBACTCS:
A) BbIcOK03(p(peKkTHBHAS KOMaH/a;
b) camoympaBisemas koMaH1a;
B) norennnanbHas KomaH/a;
I') Bce OTBETHI HE BEPHBI.

3. CrienManucThl 0JJTHOTO MPOQUIIS, PEryJISIPHO BCTPEYAIOIINECS /TSI COBMECTHOTO
n3y4eHusi pabovrx BOIPOCOB:
A) BUpTyasIbHasi KOMaH/A;
b) koMaHzaa crienuanucTos;
B) xomanma nepemeH.

YK-3.2. OO0ydaronuiics 3HaeT: OCHOBBI CTPATErMYECKOT0 TUNIAHMPOBAHUS KOMaHIHOW PabOTHI

1. DpdexkTnBHOCTh pabOTHI KOMAH/IbI 3aBUCHT OT:
A) TMYHOCTHBIX XapaKTEPUCTHK JFO/IEH, BXOIAIMINX B TPYIITY;
B) namimaus npodeccrnoHamTbHBIX HABBIKOB;




B) cramuu pazBuTHS rpymIis;
I') Bce OTBETHI BEpHBI.

2. Komannoo06pa3zoBaHie HAYMHAETCSI CO CJIETYIOLIEro dTarna:
A) dbopmupoBaHue 00ILETO BUACHHUS;

b) komnnexkroBanue;

B) pednexcus;

I') 3HakoMcTBO.

3. K daxTopam, mpoBOIUPYIOUTIM PACKOJI B KOMaHE, OTHOCSTCS:
A) XKU3HCHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KOHKypeHIUs ¢ APYTUMH TPYIIIaMHU;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyuaromuiicst 3HaeT: CIOCOOBI IIeJIenojaranus, ONpeleNeHus] W peau3aliu
MPUOPUTETOB COOCTBEHHOMU JIESTENEHOCTH ¥ CAMOOLICHKU

1. VckaxxeHHOE NpEACTaBICHHE YeNOBEKa O COOCTBEHHBIX BO3MOXKHOCTSAX, NEPEOICHUBAHWE COOCTBEHHBIX CHJI U
3HAYMMOCTH 3TO:

A) 3aHWKCHHAs CaMOOIICHKA

b) 3aBbImeHHas caMOOIIEHKA

B) anexBaTHas caMoOIeHKA

2. Marpuna Dif3eHxayspa I03BONISET pacCTaBUTh IPUOPUTETHI, OIICHUB BCE 3aJaUl 110 IBYM KPUTEPHIM:
A) CPOYHOCTb U PETYIAPHOCTD

B) rubxocTh 1 XKEeCTKOCTh

B) BaXHOCTB U CPOYHOCTH

3. [IpaBunbHO chopMyIHPOBaHHAS LIENb AODKHA COOTBeTcTBOBaTh SMART-KpUTEpHsIM, OTHAM U3 KOTOPBIX SBIISICTCS
TIPUBSI3Ka:

A) X IeHCTBHIO

B) xo BpemeHn

B) x mpoctpaHcTBY

YK-6.2. OOyyaromuiicst 3HaeT: BOZMOXXHOCTH W MHCTPYMEHTHI HENPEPHIBHOTO 0Opa3oBaHus,
€ro 3HaueHHe JUIs pean3alui TPaeKTOPUH CaMOPa3BUTHUS

1. Cuctema HenpephIBHOTO 00pa30BaHMs BKIIIOYAET B ceOsl:

A) camoo0OpasoBaHue, OOy4YCHHE dYepe3 MAEATeIbHOCTh, IOBBIMICHUE KBAJHU(PHUKAIIMA C OTPHIBOM KM 03 OTphIBa OT
MIPOM3BOJICTBA, MPOPECCHOHATIbHAS [IEPEIOATOTOBKA;

b) camoo0pa3oBaHue U MEPHOANUECKOE MOBBINICHNE KBaTH(DUKAIMU Oe3 OTPhIBA OT MPOU3BOJICTBA,;

B) camoo6pa3zoBanue 1 00y4eHHe Yepe3 AATCIbHOCTb.

2. OnHa 13 BO3MOXKHBIX CTPAaTErnil CBOET0 JKU3HEHHOTO MTyTHU:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIyYHIO U MaTEpHATBHOMY JOCTaTKY

b) GesycnemHocTh B TOKOPEHNH «BEPIIHHY», OTCYTCTBHE JKEJIAHHUS NMETh KapbepHBII POCT
B) ycnemrHoCTh B TOKOPEHUHN «BEPLINHY, KAPBEPHBIN pOCT

OIIK-8.1. OOyJatonuiicss 3HaeT: BUABL, METObI O0YYEHHUS NepCOHANa, TPUHIUIBI OPTaHU3aAIIH
paboTHI 1O MOATOTOBKE, EPETIOATOTOBKE, MOBHIMICHIIO KBATM(HUKAIIMA PAOOTHHKOB.

1. IIpou3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBe/ieHHE B CIIEINAILHOCTH U aJlanTaliii pabOTHUKA K HOBOM 0OCTaHOBKE;

B) cotpynHn4ecTBO, OCYIIECTBIIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAax, CO34aBaEMbIX Ha MPEIIPUITHY;
B) maccuBHbIIT MeTO 00yUYEHUsI, UCTIONB3YEMBIH ISl U3JI0KEHHS TEOPETUIECKUX 3HAHUH, TIPAKTHIECKOTO OIIBITa;
I') MeTo1 BHENPOM3BOACTBEHHOTO O0Y4EHHSI.

2. K nmpenmymectBam 00ydeHust Ha pabo4eM MecTe OTHOCATCS:

A) coneprkaHue W BpeMs IPOBEICHHs 00yUIEeHHsI MPUCTIOCOOIEHBI K MOTPEOHOCTSAM U YCIOBHIM OpTraHU3aIUY;
B) MoryT ncnoiap30BaTECS COBPEMEHHBIE YUeOHbIE TPEHAKEPHI, MOICTHPYIOIINE IIPOU3BOICTBEHHBIE CUTYAIIUH;
B) ygacTHHKHE 00ydeHHs BCTpedaloTCsl TOIBKO C paOOTHUKAMH 3TOH e OpraHU3aINH.




3. Meron o0y4eHus: «KMEHTOPCTBOY» OTHOCHUTCS K METOJIaM OO YUCHUS:
A) TUCTaHIIMOHHOTO O0Y4YCHUS;

b) Ha pabouem mecre;

B) coBMerienue MeTOI0B;

I') naccuBHBIMU METOIAMH;

1) BHE pabodero mecra.

4. Cpenn mepedncIIieHHBIX METOJI0B 00yUeHHs BBIOEPHUTE T€, KOTOPHIC ONPENeNIioT Kak aKTUBHBIC (BBIOEPHUTE HECKOIBKO
METOJIOB).

A) mexnus

B) mrCTpyKTaK)

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OOyuaronuiicss 3HaeT: HOPMBI, IpaBWia, CTPYKTypy U Ha3Hau€HHE, YCIOBUSA
3aKJIIOYEHUS TPYJAOBBIX JOrOBOPOB U JOMONHUTENbHBIX COIJIALIEHUH K HHUM B
COOTBETCTBHUH C TPYIOBBIM 3aKOHOIATEILCTBOM.

1. Cpok perucTpanuu TpyaoBoro Aorosopa ¢us/ nuil.- pabotoaresnem:
A) 10 nueit

b) 3 mua

B) 7 nueit

2. B TpyioBOM IpaBe MUCbMEHHBIH JJOKYMEHT — COTJIAIIEHHe MEeXTy PaOOTHUKOM M paboToaTeseM, KOTopoe
YCTaHaBJIMBACT UX B3aWUMHBIC IIpaBa U O6HSaHHOCTI/IZ

A) TpyaoBoii 10TOBOP

B) TpynoBoil KoHTpakT

B) norosop Tpyna

3. O0s3aTeNIbHBIMY YCIIOBUSIMU TPYJOBOTO JOTOBOPA SIBISAIOTCS

A) yCIOBHS O TPYAOBOH (QYHKIIHA

b) ycnoBus o mecte paboThl (C yka3aHHEM CTPYKTYPHOT'O TIOIPA3ACIICHUS)
B) ycoBus 06 ucnpITanun

I') ycnoBust 06 omate Tpyna

J0) ycioBus 0 pexxuMe Tpyna

4. B KaKkux cIy4asx Hy>KHO 3aKJII09aTh JOTIOMHUTENIFHBIE COTIAICHHS?
A) mepeBo/1 Ha APYTYIO JOHKHOCTh

B) npyroit pazmep 3apaboTHOM MIaTHI

B) nepenMeHoBaHNe TOMHKHOCTH WM CTPYKTYPHOTO TOApa3eIeHUS

I') HOBBII pexuM pabOTHI U OTIBIXA

1) ycTaHOBJIEHUE TapaHTHH M KOMITCHCAITUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpE
3) W3MeHeHHe yCIoBHH TpyAa Ha pabodeM MecTe

OIIK-9.1. OOydaronmuiicss 3HaeT: BUABI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTBl TPYAa,
NPUHLHUIBL  OpraHU3allkK, CIIOCOObI TOCYIAPCTBEHHOTO pEryJIMPOBAaHUS OILIATHI
Tpyna.

1. Kakas cuctema 3apaOOTHOM IJIaThl OTHOCHTCS K CIIENbHON opme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMHuaIbHAS

C) akkopaHas

2. Kakas cucrema omiarsl TpyAa OTTOCTUTCS K TOBPEMEHHON?

A) orunata Tpy/a 3a eIUHHUIYY IPOAYKIMN

b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI

B) nokazarens Tpyna, OTpaxaronnii 3aTpaThl BpeMEHH pabOTHUKA

3. HazoBure ycnoBue NpuMEHEHHs MOBPEMEHHOM OILIaThl TpyAa?
A) CcTUMYHPOBaHUE IS YBETMUEHHUS BEIPAOOTKH MTPOLYKIIUI

B) HEBO3MOXKHOCTE y4éTa BBHIIOJTHEHHBIX PadoT

B) HOpMHpOBaHNE BHINOJIHAEMBIX padoT




4. T'ocynapcTBEHHOE PEryJMpOBaHKE OIUIAThI Tpyaa BKitouaet (Mckimounre nuniHee):

A) 3aKOoHOJIaTeNIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHUMAIIBHOTO pa3Mepa oruiatsl Tpyna B PO
B) ycranoBnenue paifoHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA10aBOK

B) rocynapcTBeHHOE peryarpoBaHHe J0X0A0B (PU3NUECKHUX JIHILL

I') rocynapcTBeHHOE peryaMpoBaHHe JIOTUIAT U Hag0aBoK 3a MPoecCHOHaIbHOE MacTePCTBO

5. TocynmapcTBeHHAS MMOJIMTHKA JOJHKHA OBITH HalpaBlieHa Ha IMOBBIMIEHUE MOKYIATSILHOM CITOCOOHOCTH 3apaboTaHHON
miaTel (2 oTBETA):

A) HU3KOOIIJTAYMBAEMBIX KaTeTOpUi

B) Tex, KTo momy4yaeT CpeaHIOI0 3apIuiaTy

B) Tex, KTo momygaeT BRICOKYIO 3apIuiaTy

I') Tex, kT0 paboTaet Ha rocciyxbe

OIIK-9.2. Obyuarowuiics 3Haem: TEOPHU, OCHOBBI, MEXaHH3MbI, METOJbl MAaTECPHAIBHOTO U
HeMaTepuaIbHOTO CTUMYJUPOBAHUS paboTHHKOB st TTOBBIIIICHUS
MPOU3BOMUTCIBHOCTH  TPYAa, METOABI  OLUEHKH  3(PPEKTHBHOCTH  CUCTEMBI
MaTepUAJILHOTO M HEMATECPHAIbHOTO CTUMYJIMPOBaHUs paOOTHHUKOB

1. B nepapxuto norpedHocTe#l A. Macioy He BXOAUT NOTPEOHOCTh:
A) dpusmonornyeckas;

b) commanbHast;

B) noTpeOHOCT B yBa)XCHHU;

I') noTpebHOCTE B ycrexe.

2. Makrperop pa3zpaboTai TeOpHIO:

A) mporeccyanbHast TCOPHsI TUYHOCTH;

B) Teopus TpynoBoil MoTHBaLINY;

B) nByx (akropHas Teopus;

I') Teopust MOTHBaLIUK UCTIOTHUTENBCKOM AeaTeabHOCTH XY

3. CTuMynupoBaHue — 3T0. ..

A) co3naHne BHYTPEHHUX MICHXOJIOTHYECKHUX TTOOYXKICHHH K JIeATeIEHOCTH;

b) coBOKyIMTHOCTH MOTHBOB, TOOYKIAOLIMX K AKTUBHOCTH U OTIPEACISIOINX € HallPaBICHHOCTE;
B) BHemHIE 1 BHYTpeHHHE (DaKTOPHI, MOOYKAAroMIe pabOTHUKA K TPYIY;

I') ctpemiieHne oka3aTh BIMSHHE HA APYTUX

2.2 TunoBsble 3a1aHus I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbHOIO pe3yJbTaTa

ITpoBepsieMblit 00pa3oBaTENbHBIN pe3yNbTaT:

Kon n HanmenoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
WHJIMKAaTOpa JOCTH)KEHHS
KOMIETEHITNH

VYK-3.1. OOyJaronuiicss yMeeT: BeCTH OTOOp WICHOB KOMaHIBI JJISl TOCTHIKCHHUS ITOCTaBICHHOM
LIEJIN

1. Munn-keiic Ha popMHUPOBaHHE MPOEKTHOH KOMaH/IbI
Brl — pykoBoautens otaena X.

Bamemy otneny mopydeH BakHbBIM npoekT. OH JOJDKeH OBITh BBINOJIHEH cuiaMu Bammx nogunHeHHbIX. [lepBblit
KaHAUIAT Ha y4acTUE B MPOEKTE — OMBITHBIM COTPYIHHUK, C BBICOKUM YPOBHEM CaMOMOTHUBALUM, HE pa3 BbINOJIHABLIMN
1oJi00HbIe 331a4n. BTOpoii — COTpYAHMK, XOPOIIO 3apeKOMEHIOBaBIINi ce0s1 B paboTe, HO KOTOPBII HE MMEET MOA0OHOTO
ombita. TpeTuit — cOTpyJHUK Ha UCIIBITATEIEHOM CPOKE, C OTJIMYHBIM PEJICBAHTHBIM 00pa30BaHHEM, KOTOPBIH CTPEMHUTCS
3aKpEIUTHCS B KOMITAaHWHU M 3apEKOMEH 10BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBAaTh B poekTe, Brl MoxkeTe
TOJIBKO OCYIIECTBUTH IIPOMEKYTOUYHBIH M UTOTOBBIN KOHTPOIIb.

Komy Bel nopyunre npoexr? Ilouemy?




2. Keiic Ha ONmpeaecJeHue KOMaHAHBIX pOJIeﬁ B MUKJIC YIIPABJICHUS UBMECHCHUAMU
Case study

Komnanus «Anbha MemuirHay 3aHUMAeTCs POJaKaMi MEUIIMHCKOT0 000pyI0oBaHus. JJUPEKTOP MPUHSIT PEIICHHUE 00
W3MCHCHHUY CHCTEMbI HAYUCICHHS 3apaboTHON TuiaThl. Ha ceroqHsIIHMA AeHb KaX bl U3 8 MCHEDKEPOB 110 MPOJaKaM
(®enop, Auron, Oner, Cemen, Maiikn, [lxek, AuHa, Mapus) monmydaet oknaa 20 000 py0. u e)KeMECIUHYIO MPEMUI0

20 000 py6. — 3a BHIOJIHEHHME IIJIaHA MTPOJIAX 110 OTJETY B IIEJIOM.

Ha COBCIIAHNHU, THPEKTOP IO NMpoJaazkamM (I/lBaH KyBLMl/I‘l) 00BIBUI MCHCPKEpaM 0 TOM, YTO CO CJICAYIOUIETO MECAla
HU3MCHUTCA CUCTEMA HAYUCIICHUS IPEMUH, ITPU 3TOM OKJIaJ] OCTAHETCA IMPCIKHUM. Pa3Mep npeMunu 6y;[eT 3aBHUCCTH OT
CTCIICHU BBINTOJIHCHUS COTPYAHUKOM MHAUBUAYAJBHOTO IIJIaHa IMPOAaXK.

Takum o6pa3zom, pazmMep MUHUMaIIbHO npemun coctaBut 1 000 py6., a makcumanbHoi 30 000 py6. (Tpy BHIIOIHEHUT
ruiana Ha 100%). To ectb MakcumanbHO Bo3MoxkHast cymma 3/I1 yBemmuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupextop
HOPYYHII Ka>KAOMY CIIPOTHO3HPOBATh CBOM 00BEM IpoJaX [0 KOHIIA T0Ja, HalucaTh 000OCHOBaHUE IIPOTHO3a U IIaH
pa3BUTHs KIMEHTOB. Peakius MeHepkepoB ObLIa HE OIHO3HAYHOU.

CoBenjanue:

AnToH: - UBan Ky3pmuu! Uto 32 OpenmoBas cucrema? MsI Beapb TepsieM neHbpru! KpoMe Toro y Hac U Tak TOJHO eI, a eIle
Y TUTAaHUPOBAHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAIUTHK ITOIydaeT 3/1?

Mapusi: - AHTOH, 12 THI He TOHUMaeIh! Y Hac ecTh BO3MOKHOCTB NOTy4aTh Ha 10 T.p. 6ombine yem npexne! Pedsta, sTo
Bezb 1umoc! Kpome Toro, B IulaHMPOBaHNM MBI MOXKEM BBIPa3UTh CBOM HJIEH MO pa3BUTHIO KineHTos! Kcratn, lBan
Ky3bpMu4, a MOXeT OBITh yUpeanM MpU3 3a JYYIIyl0 HHHOBAIMIO 110 uToram roaa? Pebsra, uto ckaxuTe?

Jxex: - [la, na, 3ByquT Bpoje ObI He IUI0XO. ..

Maiika: 0100pUTENBEHO KUBHYII. ..

OuJrer: noxkan rie4amu. . .-Hy’>KHO BCe Kak cleyeT 00yMaTh...-KaK TO BCe OBICTPO. ..

AHHA: - He 3Ha0, nymaro npemus ot 1 000 1o 30 000 sTo ompeaeneHHbI puck, MBan Ky3pmuua?

AnToOH: (epebuBas AHHY) - Ban Ky3smuy, sTa cuctema He Oyner padorats! Tak Bens pedara? Hy gero Bl Mmomunte?
CeMeH: MOJYNT U CMOTPHUT HA CTOJ

®enop: - Man Ky3smuu, a jy1s1 dero Bce 310 jaenaercs? [a, s coryiaceH, MakCuMaJibHast 3/ BRIPACTET, HO M MUHUMAaJIbHAS
YMEHBIIHUTCS. S JaXke He 3HAKO YTO JIy4IIe. . ...

Yepes uac B yaiinoi komuare: (Mapus, Auna, MaiikJ, JIiKeK):

Mapus: - Komiern, kakue mpicin?

AHHA: - HEe BCe TaK XOpOoLIO KaK KaXXeTCs, CHa4Yajla Mbl HE ITIOJIYYUM NPEMHUIO, TIOTOM HaM CKaXYT 4YTO B 9TOM €LIC 1 Hallla
BUHA, T.K. INTAHUPOBAHNUEM 3aHUMAJIUCh MbI CaMU, 3aTEM IIEPEKPOIOT q)HHaHCHpOBaHI/IC, u B006IIIC TaKO€ 4YyBCTBO, YTO EMY
HE Ba)KHO HaIlle MHEHHE!

Mapus: - Maiikn?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[M0YeMy 9yTh 4TO — cpazy Maiikn?...

21)[(61(: - Ja Brr He napbTECh, HE B HepBBIﬁ pa3 K HaM BBIXOJAT C HHUIIUAaTUBAMH1, HU KOT'ZTa MBI HE JICJIAJIM TaK, KaK TOBOPAT
1 B OTOT pa3 HEC HYXHO...

Mapm{: - kKak Bu1 He MMOHUMACTE, OTO BEAb ACIACTCA NJIA HAC, IEPE]T HAMHU OTKPBIBAIOTCA HOBBIEC BO3ZMOKHOCTHU




CaMOCTOATENIFHO TUTAHUPOBATH CBOW IPOJIAKH, MBI BBII/IEM Ha HOBEIM YPOBCHB!

B o0enennblii nepepbiB: (AHTOH, OJier, CemeH, ®enop)

Ouer: - 51 CJIbIIIAJ, YTO BpoAe ObI Malma 4to-To Cuie npeajIoxuia ...a I[)KCK BBICTYIIWJI IPOTHUB...

AHTOH: - [TapHH, 3TO yTOMMS, HY’)KHO OpraHNU30BaTh mpoTect! f npemrararo BoobIe ycTpouTs 3a6acToBKy! S mokaxy 9to
9TO pelreHue 0110 He mpaBmwiIbHEIM! CKOpo Bee pyxHeT!

CemeH: - HE 3HaI0, IOCMOTPHM, YTO OYyAET JajibIIe. ..

®enop: - Br1 paHo ObeTe TPEBOTY, HY’)KHO BBELICHHUTH BCE IO TTOApOOHEH..(cka3an @enop u HanpaBmics B KaOMHET K

TUPEKTOPY).

3amanme

1. OHpeZ[eJ'H/ITI) K KaKOMY THUIIY OTHOCUTCH KaX Il COprL[HI/IK?

2. Yro monesHoro s Bac, kak i1 munepa IpOeKTa, MOXET IaTh STOT THI COTPYAHHUKA?
3. Kakue geiictBus Bel npennpuMere, 4ToOBI IEPEBECTH €TI0 B «JIAreph CTOPOHHUKOBY? (xak
KOMMYHHILIHPOBATh, YTO NOPYYaTh, H T.H.)
Ne Nms Tun
1 Demop
2 AHTOH
3 Oner
4 Cemen
5 Maiixi
6 Jxek
7 Mapwus
8 AnHa
YK-3.1. OOyuaronuiicsi BlajgeeT: HaBBIKOM KOHCTPYKTHBHOTO pelIeHUs KOH(IMKTOB u
MPOTUBOPEYHI B KOMaH/IHOH pabore.
Keiic 1:

Bu3Hec-aHATMTHK B KOMaH/E U TeX JHJ HE MOT'YT HAWTH OOIIMH S3BIK M MOCTOSHHO KO(QHIMKTYIOT, OOBHHSAS YT Apyra B

HCKOMIICTCHTHOCTH. AprMeHTBI JUIL TTIOATBEPKIACHUA CBOCH TOYKH 3pC€HUA €CTh Y O6OI/IX, JIMIHOM HETIPUA3ZHU 0 3TOTO

IIpOoeKTa He OBIJIO 3aMEYEHO.

Uto MOXXHO OBLTO clienaTh YTOOB! YMEHBITUTH BEPOSTHOCTD TAKOW CHUTyann?

Kakne BapnaHThI pemeHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:




JIBa pa3paboTyrika U3 KOMaHbl IpEeUIaraloT pa3Hble pemeHus oqHon 3anaun. Oba 3Bydar yoeaurensHo. Kak pazpemunTsb
HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. OOyuaronuiicst yMeeT: IUIAaHUPOBAaTh KOMaHJIHYIO paloTy, NpPEABHAETh PE3YJIbTAThI
(mocnencTBUS) KaK JIMYHBIX, TAK M KOJUIEKTHBHBIX JCHCTBHH.

HUrpa "Kocmoc" Ha miaHuMpoBaHHMe, OLEHKY KOMAH/IHOIO B3aMMOJAeicTBMSI M pacnpe/ejieHUusl poJeil B rpymnme
(KOHKYpC)

Onucanune Urpol:

Jlerenna urpsr. [locne MacmTabHOM KOJTOTHYECKOH KaTacTpodsl Ha 3eMite IocTpoeHa KoJoHus Ha "Mapce", u codupaercs
TpyIIa, KoTopas NpuOyAET Tyaa NepBoi U OyIeT 3amycKaTh ee padboTy. Y 3TOH IpyMIbl caMble OOJBIIHE MAHCHl BBIKUTD.
Or Toro, xT0 OyzmeT paboTaTh U Kak padoTa 6a3sl Oy#eT OpraHm30BaHa 3aBICHT BEDKHBAHNE BCEH KOJIOHUH.

IpaBuia:

IMTocne Toro, Kak 03By4eHa JIET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POIIH.

Cnucok poJeii:

1. deBymika, 15 ner. Otimyanna, 060kaeT PU3NKy M MaTEMAaTHKY, TOTOBIJIACH K TIOCTYIUICHHUIO B TEXHUIECKUHN BY3
9KCTepHOM, cuMmnatudHas. Ho o0nagaer HeyCTOMYMBON ICHXUKON M3-3a SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJHUTCS B CTYNOPE U OYTH HE TOBOPUT. BiroOieHa.

2. IOHoma, 16 net. B mixosie uMeeT penmyTaiuio XyJIuraia u TPOSYHUKA, IPH TOM CUJIBHBIHN U JIOBKUH, IPEIIOYTEHUS B
CHopTe Jerkas aTjeTuka U BOCTOYHbIE eMHOOOpCcTBa. Birobnen

3. leBymika, 19 sert, uieH cOOPHOI MO Xy0KECTBEHHOW TUMHACTUKE, OUCHb 00asTeIbHAS, HO BCS )KHU3HD MOCBAIICHA
criopty. bepemenna, 25 Henenp

4. leBymika, 22 10/, BRITYCKHUIIA MEUIIMHCKOTO By3a, yYMJIaCh MMOCPEJICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKa He
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, opBmmii cotpynaiuk MYC, umeeT O0JIBIIOH MOCTYKHON CIIMCOK CITACSHUS JIFOJEH O] 3aBaJlaMH B
ropax M IpHu 3eMIICTPSCEHISIX, OKAa3aHUs IEPBOM MEIUIIMHCKOW MTOMOIIH, TaKXKe padoTall Ha ToXKapax, HMeeT
TICIXOJIOTHYECKYTO MTOATOTOBKY TI0 BBIBEJCHHUIO UeoBeka i3 crpecca. M3 MUC yBoureH 3a Ipaky ¢ KOJIICTOMH.

6. XXenmmuHa, 35 net, HHXEHEP, TOTOBUIIACH 3aIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OI0pO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHNUHU Pa3HBIX JICTATSIILHBIX alllIapaToB,
3JI0yNOTPEOIISIET CTUPTHBIM.

8. XKenmwuna, 46 net, arpoHoM. 3aHUMAasach MOAOOPOM U aJanTallleld pacTeHUN AJIs HATaKUBAHUS CUCTEMBI
)Ku3HeobecneueHust Ha 6aze. OTIUYHO 3HAET XUMUIO, OMONIOTHIO U Teosioruto. Obnamaer cnabbiM 37J0POBHEM.

9. MyxuuHa, 49 ron, 10KTOp (HUIMKO-MaTEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSIX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, cepa nHTEpEecoB - rymMaHUTapHBIC HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Nocne pacmpeneneHus pojei 03ByYHBACTCS BTOPAst 9aCTh JICTSH/IBI / 3aJaHUS:

s BBDKMBaHUSA Ha 0a3e Hy)KHO MUHHMYM 5 4elIOBEK M OJ{Ha TOHHA rpys3a.

Bbl MoxeTe ¢ co00ii B35Th BCEX, HO KaXkKAbIH JOTIOJTHUTENILHBIA MacCaKUp JIMIIAET BaC CTa KMJIOTPAaMMOB LIEHHOTO Oaraxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEIEINTh, KAKOE KOJIMIECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIbKO YEJIOBEK IIOJICTHUT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOJIb (€CIIM TAKOBEIE €CTh);

- €CITU JIETSAT BCE, TO KaK OyJeT pelieHa mpoodiieMa HeXBaTKH )KU3HE00eCTIeunBaIONUX PECYPCOB.

YK-3.2. OOyyaronuiics BllaieeT: HaBBIKOM MOCTAHOBKH IIETIM B YCJIOBUSIX KOMaH/IHOH paboThl 1
pelIeHns MOCTaBICHHBIX 3a7ad.

Hrpa "Kocmoc'" Ha MOCTAaHOBKY LieJIM B yCJOBHAX KOMAHAHOH pPa0doThl M pelleHHs NMOCTABJEHHBIX 3224 B X0Je
KOMAH/IHOT0 B3aHMO/IeHCTBHA

Onncanne Urpsl:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJIOTHYECKOM KaTacTpodbl Ha 3eMile MOCTpOeHa KOJIoHUs Ha "Mapce", u codupaercs
rpymma, KoTopast IpuOyaeT Tyaa MepBoii u OyAeT 3amycKaTh ee paboTy. Y 3TOil rpymisl camble OObIINE MAHCHl BEDKUTE.
Ot Toro, kT0 OyzmeT paboTaTh U Kak paboTa 6a3sl OymeT OpraHu30BaHa 3aBUCHT BEDKUBAHHE BCEH KOJIOHMU.

IIpaBuia:




ITociie Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOD POJIH.

Cnucok poJieii:

1. leBymika, 15 ner. Otnnununa, odoxaer pU3NKy U MaTeMaTHKY, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKHUI BY3
9KCTepHOM, cuMmnatndHas. Ho oGmagaer HeyCTONYMBON ICHXUKON M3-3a SKOJIOTHIECKOI KaTacTpodbl, n3-3a ImoKa
HAXOJIWTCS B CTYNOPE U TOYTH HE TOBOPUT. BirobieHa.

2. lOnoma, 16 mret. B mkose uMeeT pemyTanuro XyJIuraHa i TPOSYHHKA, TIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eMUHOOO0pCTBa. Biobnen

3. leBymika, 19 ner, dieH cOOpHOI 1O Xy0KECTBEHHO THMHACTHKE, OY€HBb 00asTeNbHAs, HO BCS )KU3HD MOCBAIICHA
cropty. bepemenna, 25 Heznenp

4. lleBymika, 22 roJ, BEITYCKHHUIIA METUIIMHCKOTO BY3a, YYHUIACh OCPEACTBEHHO, MEUTAET JICUUTh JIFOIeH, HO MTOKa He
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 rona, obiBimi cotpyaauk MYC, umeer O0JIBIION MOCTYKHON CIUCOK CIIACCHUS JIFOJICH MO 3aBaJlaMH B
ropax ¥ Ipu 3eMJIETPSCEHUSIX, OKa3aHUs IEPBOH MEJUIIMHCKOM OMOIIIH, TaKke paboTall Ha MoXKapax, UIMeeT
TICIXOJIOTHYECKYTO MTOTOTOBKY TI0 BRIBEJCHHUIO UeoBeka u3 crpecca. M3 MUC yBoureH 3a Ipaky ¢ KOJIICTOMH.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM O0pO.

7. Myxunna, 30 ner, 6oeBoit opurep, cayxmin B BKC, 3HaeT Bce 0 MAIOTHPOBaHU U Pa3HBIX JICTATEIBHBIX aIIapaTOB,
3IOYTIOTPEOISACT CHUPTHRIM.

8. XKenmmuna, 46 51eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTalluei pacTCHUHA A HaJa)KUBAHHUS CUCTEMBI
x)u3HeoOecneueHus Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciadbiM 310POBLEM.

9. MyxuuHa, 49 ron, JOKTOp (HPU3MKO-MaTEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSX,
TEOPETHUK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHBIC HAYKH, OYCHB SIPKUHA U XapU3MaTHYHBIH.
[Mocne pacnipenesenust poieii 03By4nBaeTCsl BTOpast 4acThb JIETeH/IbI / 3a/IaHus:

Jis BBDKMBaHUA Ha 0a3e Hy)KHO MUHHMYM 5 4eJIOBEK W OJJHAa TOHHA rpy3a.

Bbl MoxeTe ¢ co00M B3ATh BCEX, HO KaX/IbIi JOMOTHUTEILHBIN MACCAXKUP JIUIIACT BaC CTa KMJIOIPAMMOB IICHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEICIUTH OCHOBHYIO 1IeJIb KOMaHIHOT'O B3aUMOJICHCTBHS;

- OIPEJIeNINTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK HOJICTHUT;

- KTO JOOPOBOJIBHO IIOKUHET KOPAOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyJeT pelieHa npodieMa HEXBaTKU JKM3HE00SCIIeYMBAIOIIUX PECYPCOB.

YK-6.1. OOyuarommiicss yMeeT: UCIOJIb30BaTh HMHCTPYMEHTBI M METOJBl CaMOOIEHKH,
OIIpEeAEIAeT IPUOPHUTETHl CAMOPA3BUTHS M PO(ECCHOHATLHOTO POCTa

3amanne 1.
Hcnonb3yst METOIbI CaMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAaMOPA3BHTHS HA 5 JIET BIEPE.

CocraBpre HIMBHUIYaIbHYIO IPOrPaMMy CBOETO Pa3BUTHSI.

YK-6.1. OOyyaromuiicst BiajeeT: MHCTPYMEHTAaMH M METOJaMH OIpeleICHUs LeJId U 3aJadu
LeT CaMOpa3BUTHA W NPO(ECCHOHANBLHOTO pOCTa, IUIAHWPOBAHUS M YIPaBICHUS
BPEMEHEM MpU BBHINOIHEHUH KOHKPETHBIX 3a]a4, HPOEKTOB, MHPH JOCTHXKEHUU
MOCTaBJICHHBIX LiENEH.

3ananue 1. «[IpoaHanmusupyiite npeayoxkeHHbIe e, HalAUTe U UCTIPaBbTe B HUX OIIMOKY (eciu TpedyeTcs)»

[pennoxennas GopMyIHPOBKA LIEIH B gewm 3aximouatorest ommoka(u)? I'pamorHas, 1o Bamemy
MHEHHIO, (dhopMynupoBKa
JIAHHOM 1LIeNH

K ros16pro 20X X rona pa3BUTh HaBBIK
JMJEPCTBA JI0 YPOBHSI, TIO3BOJISIOLIETO
MHe 6onee 3¢ (HEeKTHUBHO pemaTh
npodeccrnoHaTbHBIC 3a1a4H.




Bemonanute BCE MEPONPUATHS,
HpeyCMOTPEHHbIE OU3HEC-IIJIaHOM, JI0
koHna 20XXr.

[oBbicuTh ypoBens 1Q mo 125 6amios
1o Hostopst 20X X roxa. Kpurepnit —
MOBBILICHUE KAYECTBA
[OArOTaBIUBAEMBIX MHOIO
AHAIMTUYCCKUX MAaTEPUAJIOB.

3ananue 2. «Hanummure Tpu Bamm «ymHbIe» Lienn» 1 npoaHanu3upyire ux mno kpurepusiMm SMART.

Ne Hampasnenune Tema Hens Amnamus no kpurepusm SMART
00pa3oBaTeILHOTO
mporecca
1.
2.
3.
YK-6.2. OOyuarommiicsi yMeeT: COOTHOCHTHh IIEIH, CHOCOOBI W CpPEACTBA BHITOIHEHUS
JeSITeIbHOCTH C €€ pe3ylbTaTaMHd, BBICTpAaMBATh KapbeporpamMMy U IOAOHPAThH
HWHCTPYMEHTHI HEIIPEPHIBHOTO 00pa30BaHHUs

3amanne 1.

BricTponTe KapbeporpaMMyHMHXEHepa IO HpoQmiIo CBOEH CHENMambHOCTH W IOAOEpPHTE HE MEHBIIE YeThIpeX
WHCTPYMEHTOB Pa3BUTHA

YK-6.2. OOyuJaromumiicst BIafeeT: METOJaMH M HMHCTPYMEHTaMHU HETPEPBIBHOTO 00pa30BaHMA
(oOpa3zoBaHus B TEUCHHE BCEH >KM3HM) AJISI peallM3allill TPACKTOPHH CaMOpPAa3BHTHS,
HaBBIKAMH  CaMOKOHTPOJISI W peQUeKCHH,  MO3BOJIONNE  CAMOCTOATEIHHO
KOPPEKTHPOBATh 00y4IEHHE TI0 BEIOPAHHOH TPaeKTOpUH

3amanue 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPUHM CaMOPA3BHUTHS HAa OCHOBE NPUHLIUIIOB HENPEPHIBHOTO 00pa3oBaHMU,
NPOIKMCAB METOIBl U MHCTPYMEHTHI Hamboijiee MOAXOMAIIME ISl ceOs, ONpelesMB PEHepHble TOYKH CaMOKOHTPOJIA H
pedexcun.

OIIK-8.1. OOyuarommiicss yMeeT: OpraHM30BaTh U KOOPAWHHUPOBATH PAOOTy MO OOYUCHHIO H
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
(axToB X paboueil NeaTeIbHOCTH, ONIPEEISITh IOTPEOHOCTH B 00y4YeHUH PaOOTHUKOB.

Keiic 1.

Peruonansnerii nupexkrop no CHI' MHOrOHaIIMOHATFHOH (papMaIleBTHIeCKOH KOMITAaHWH TTOTIPOCHII TIPEToJaBaTeei 0THON
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJATOTOBUTH MPOrpamMMy 0Oy4YeHUs Ul pyKOBOAUTEIIEH PerHOHAIBHBIX MPECTaBUTEIBCTB.

Ilo ero 3aMbICJ1y, IO OKOHYaHUHN NPOrpaMMbl PYKOBOJAUTEIN AOJDKHBI MMOJTYYUTh YE€TKOC MPCACTABJICHUC O CBOUX 3a/avax,
(PyHKLII/IFIX n 065[33HHOCT$IX, BLIpa6OTaTI> HAaBBIKH YIPaBJICHUA MPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peanmauﬂeﬁ
MPOAYKIIMU B PETHOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IISITH YCJIOBCK, IOHATH KYJIbTYPY MaTepHHCKOﬁ KOMIIaHHWH.

[To cinoBamM pernoHAJIBHOTO IMPEKTOpPA, W3 JBAALATH PYKOBOAWTENEH NPEICTaBHTENBCTB JIMIIb JBOE yYacCTBOBAIN B
nporpamme IpodeccuoHanbHOro oOydeHus B 3amaaHod EBporie, ocTaibHBIE JTOBOJLCTBOBAIMCH «HHCTPYKTaXEM Ha
paboyem Mecrte». BonbmmHCTBO M3 HHMX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO I'Ofa, NPUYEM HX IPEIIeCTBYIOLINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XHUPYPIOB.

BOHpOCBII 1. C gero CJICAYCT HaYaThb MOATOTOBKY IMPOTrpaMMbl COTPYJAHHUKAM OU3HEC-IIIKOJIBI?

2. TMopekoMeHylTe TOCIENIOBATENILHOCTh JNEHCTBUIN IO TOATOTOBKE M pealu3alud Tporpammbl obydeHus. 3. Kakwue
MeToBI 00yueHus OyryT Hanbosee MpUeMIIEMBIMH /IS TAHHOH MPOrpaMMBI?

4. Kak oieHUTh 3¢ (eKTHBHOCTH ITPOrPaMMBI 00ydeHUs?




Keiic 2.

Bbl pykoBoauTe b yueOHOro HEHTpa. Baill coTpyAHUK MpOBes 00yyaroniee MEpOTPUATHE HA HOBYIO JUIs HEro Temy. Bbl
XOTHTE TOACTUTHCSA HAOIIOJCHUSIMHU CO CBOMM cOoTpynHuKoM: «[lo moBomy BeOuHapa. S nenan(a) 3aMEeTKH MO X0y ILTIOC
BYEpa MOOOIIANACh C MOCETUTEISIMHE, COOpasi(a) Koe-KaKyto 00paTHYIO CBA3b.
CHavana npo witochl. Tl 04eHb HHTEPECHBIH CIUKEP, TBOSI SHEPTeTHKA, TIYOHHA MBICIIH - BCE ATO JIOSIM OHPABHIIOCH.
Teneps Ipo MHHYCEL.

1. Konrent Obu1 HE amanTHpoBaH nox L{A.

2. KoHTeHT ObUT KHIDKHBIA U CIIMIIKOM TEOPETHYECKUI C aKaJeMHUYECKHM YKJIOHOM, CJIOXHBIH Ui BOCIPHSTHSL.
Jlronu HacTpanBaiCh Ha y4eOHO-Pa3BICKATENbHbIH J1a]], HO TIONYYHIIH «3arpy3».
He 6bL10 %HBBIX HCTOPHIA, HA KOTOPBIC JIFOI MOTJIH ObI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaMy.
Majio MHTEepaKTHBA.
Ouenb GoJbIIINE TIAY3Bl HA OTBETHI B yare. [Toka OTBEYaroT, HAI0 YeM-TO 3TH May3bl 3aMoJHITh. HUKOTO He Kaem.
Temn peun - JIr0sIM B OCHOBHOU Macce Hajo ObIcTpee u bompee.
MOHOTOHHOCTh peyr. DTO OTMETHIIA Mapa YEJIOBEK U3 IPUCYTCTBOBABIIHX.
JIroau yuuty, gaxe Teras ayJAuTOpUs, U3HAYAILHO JIOSJIbHAS, HACTPOEHHAS JOCHIETh 10 KOHIA M 1aTh OOPaTHYIO CBS3b, a
MOYXET M KyMUTh. DTO HUKY/IA HE TOIUTCS.
HaszoBuTe 2 mpuHIHMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBS3b.

Nogkow

OIIK-8.1. OOyuarommiicss BIaneeT: HABBIKOM OMNPEACTCHHS CHIBHBIX CTOPOH M OTpaHUYCHUHA
pabOTHHKOB, METOIAMH Pa3BUTHSA COTPYJHHUKOB C yIETOM IPHOPUTETA UX PA3BUTHSA U
MOTPEOHOCTEN OpraHU3amny.

Keiicbl «YpoBeHb rOTOBHOCTH NOJ4YMHEHHOI0»
3anmanue: Ompenennte, Kakol ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 3aa9d OMMUCAH B KaXKJIOU CUTyalluu

Curyarus 1

Anexceit YeboTapeB HeJJaBHO OB Ha3HAYECH PYKOBOJIUTEIIEM MOJIpa3AesiceHus, B KOTOPOM OH JI0JITOe BpeMs mpopadoTan B
Ka4yecTBe KIIOYEBOr0 COTPYIOHMKA. Eciau 4ecTHO, ero MOKHO Ha3BaTh JIy4YIIUM COTPYAHHUKOM mojpasfencHus. OH
MPEKpPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHUH IMPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh IAJBLEBY,
OIepaTHBHO pelaeTr Bce npodeccroHanbHble 3anaun. Kpome Toro, y Anekcest eCThb elie 0HO 3aMedaTeIbHOe Ka4yeCTBO —
OH T0-HACTOSIIIIEMY OTBETCTBEHHBIN YEJIOBEK M Ha HETO BCET/la MOYKHO MOJIOKUTHCS.

Hasnauenue sBustiercst uig Auekcest JonroxaaHHeIM. OH OdYeHb JaBHO TOBOPWII, YTO €My ObIO OBl MHTEPECHO
nonpo0oBaTh ce0st B poJIM PYKOBOAMTENS], YTO OH BHIUT MHOTO BO3MOXKHOCTEH JUIsl MOBBIMIEHUS 3PPEKTUBHOCTH PabOTHI
noapaszaenenus. [Ipasaa, padota ¢ KOJUIEKTHBOM y HEro He O4YeHb Jagurcs. Ero ctpemienue nposBUTH ceOs B KadecTBe
«HACTOAIIETO PYKOBOJWTEJISD BBI3BAJIO CHayaja HEJAOYMEHHE, a IOTOM M OTPHUIATEJBHYIO DPEaKIHI0 CO CTOPOHBI
TIOJJYMHEHHBIX. MOJIOAbIE COTPYIHUKH K AJIEKCEIO NPHUCIYIINBAIOTCS, a BOT CO «cTapukaMm» - Oena. Ilociennee Bpems
OHH JIMIIb (JOPMATBHO BBIMOJHSIOT BCE PACTIOPSIKCHUS AJIeKCesl.

Taxoke He Bce IaguTcst y AJleKcesi C OTYETHOCTBIO U PSIIOM (hOPMaNIbHBIX IPOLETYD.

OnHaKO OH ONTHUMHUCTHYHO CMOTPHT B OyAyIlee U JeHCTBUTEIIFHO CTapaeTCsl.

B 3akmoueHnn Anekceil BbIpa3ui yBEPEHHOCTh B TOM, YTO IMOJYMHEHHbIE CMOTYT OIEPATUBHO CIPABHUTHCS C 3aade,
MONIPOCHIT UX OY€Hb BIYMUYHUBO ITOJIOUTH K €€ PELICHHIO.

Curyanus 2

PyxoBogurens Hrops lllymkoB nomyumns GpopMy WHIMBHIYJIFHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOANMO 3allOIHUTH U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE TpeX Henaenb. B mpomiom roxy Wrops mpormien IBYXJIHEBHBIN
TPEHUHT IO 3alOJHEHUIO VHINBHyanbHbBIX IIAHOB Pa3BUTHs M TENEPh OYEHb XOPOILO OPUEHTHPYETCS B JAHHOU TeMe.
Urops BeIenu it ceds IPHOPUTETHI Pa3BUTHS, ONMHUPasCh HA MOJIENIb KOPIOPATHBHBIX KomreTeHInH. ChopMyupoBat
JIBE LIeJH Pa3BUTHS U COCTaBUII NEPEUYEHb MEPONPHUITUI IO AJOCTHKEHUIO KaXKA0H U3 HUX. MeponpusTus, KOTOpble BIUCAl
B MHauBHayansHBIN TU1aH pa3BuTHA Mrops, HaXOAITCS B paMKax pa3lWYHBIX cep pa3BUTHS — «pa3BHTHE Ha pabodeMm
MeCTe», «00ydeHHEe Ha OIBITE APYIHX», «IIOydeHHe 0OpaTHOW CBA3M», OHU Pa3HOOOpa3HBI U PEATHCTHYHBI MO CPOKaM.
Tex 2,5 gacoB, KOTOpbIE MOTPaYSHBI TIOCIIE OKOHYAaHUS pabodero AHS Ha cocTaBiIeHHEe MHIMBUAYaTbHOTO TUIaHA PA3BUTHS,
Uropro coBcem He xamb. OH yOexnaeH, 4TO Uil NMPO(EeCCHOHATHHOTO pOCTa W KaphepHOTO MPOABIKEHHUS IMPOCTO
HEO0XO0IMMO IeJICHATIPABIICHHO M CO3HATENBHO Pa3BUBATh COOCTBEHHBIE TPO(ECCHOHANBHBIE HABBIKH.

Curyanus 3

Menemxep Buxtop I[lornoB HemaBHO BepHYyJCS M3 3apyOe)KHOHM MOE3TKHM MO OOMEHY ONBITOM. Tam, Ha MHOCTPaHHOM
npeanpusiTid Buktop npoxoaun obydenne no teme «Cuctema ynpasiieHHs nepcoHasiom». [To muenuto Bukropa u ero
KOJUIET, 1oe3Ka Oblla KpaliHe MHTepeCHOM, Moie3HOH 1 nHpopMaTHBHON. [1o pe3ynbraTaM KOMaHAMPOBKH PYKOBOJICTBO
nonpocwyio Bukropa BBICTYNMTH mepen IpYrUMH pyKoBoauTensimu Ilpennpusitusi, B KOoTopoM OH pabotaer. llerns
BBICTYIUICHHSI — IIPEJICTaBUTh HauOoyiee IOJIe3HbIE M WHTEpECHbIe WAEH W3 3apyOeKHOH IPaKTHUKH YIpaBICHUS
nepcoHaoM. Pampiie BukTop HHKOI/Ia HE BBICTYNAN Mepeja Takoi Oonpmmioil ayauropueil. OH HE OYSHb MOHHMAET, KakK




MpaBUJIbHO ObLIO OBl OpraHu30BaTb CBOC BBLICTYIJICHHUC — HYKHO JIM T'OTOBUTH CHaﬁ[[LI, €CJIM HYXHO TO, KaKUC U Kak,
CKOJIbKO BPEMCHHU pacCKa3blBaTb, 4@ CKOJIbKO OTBC€YaTb Ha BOHNPOCHI U T.A. KpOMe TOro, BI/IKTOI) C JICTCTBA HC JIFOOHUT
Hy6J'II/I‘IHI)Ie BBICTYIIJICHUA. Ka)KZ[LIﬁ pa3 B HOI[OGHI:IX CUTyalludX OH OYCHb BOJIHYCTCS, HYBCTBYCT cebs CIIKOJIBHUKOM)),
«TEPSCT MBICIIb). BI/IKTop BCAYCCKN TMBITACTCA OTTAHYTH JAaTy BBICTYIJICHUA, HaXOd KaXX Il pa3 KaKue-TO BCCKHUE
MPUYUHBI.

Curyars 4

Anpbept XpoMOB — SIBISETCSI PYKOBOAUTEIEM NPOM3BOACTBEHHON equHUIBl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JeATeNbHOCTH, T.K. KOTAa-T0 caM (opMHpoBal U OTiaxuBan paboTy. Korma Ams0epT TONBKO HaYMHAI ONTHMHU3UPOBATH
JEeATEPHOCTh MPOU3BOICTBEHHON €IMHUIBI €My, NeHCTBUTENbHO, ObUI0 TpyaHO. Ho, Oynydn 4e1oBEeKOM CIOCOOHBIM U
TPYZOIIOOMBBIM, OH CO BPEMEHEM OCBOMJICA M OTIMYHO crpaBmics ¢ 3azadeil. Ilo omenke pykosoxactBa Kommanum, B
HACTOSAIIEEe BPEMs CTPYKTYPHOE TIOZIpa3elicHUE, BO3IIaBIsieMoe AIbOEPTOM, SABISIETCSI OJHUM U3 CaMbIX 3(p(hEeKTHBHBIX.

B atom roay pykoBoactBo Kommanuu mpeioxuno Anb0epTy NoayMaTh Haj WAEESH, CTaTh PYKOBOAUTEIEM U HAJIAAUThH
JeATeIbHOCTh BHOBb IPUOOPETEHHOM NPON3BOJICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnHako AJnbOEpPT HE yBEpeH, YTO corjlacutcs. «J[Ba pasa BOWTHM B OJHY M Ty K€ BOJY» - OYEHb CIIOXKHO. BhIromsl n
MepPCIIEKTHBBI NPUHATUS JaHHOTO NMPEUIOKEHHUS [Tl HEro HeoueBUIHBI. PUCKKH AJBOEpPT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, n3 noapasneneHus, KOTOpPoe BO3MIIABISET AJIbOEPT, COBCEM HEAABHO 10 CEMEHHBIM OOCTOSTEIbCTBAM YILEI
ero 3aMecTuTeNb, KOTOporo AJbOepT BHIEN B KadeCTBE CBOETO NMPEEMHHUKA. Ternepb COBEpIICHHO HEMOHSATHO, B «YbH
PYKH» MOMAJET €ro MPOU3BOACTBEHHAS €AMHULIA.

Curyauus 5

Oumera IlepoBa nBa Mecsla Ha3aj npuilia B JlemapTaMeHT ympaBlieHHs mepcoHanoM ogHoro w3 Ipeanpusatuit Komnanuu
Ha JOJDKHOCTH CHELHUAINCTa M0 OOYYCHHIO M Pa3BUTHIO. JTO ee mepBoe MecTo paboTel. Jlerom Ompra ¢ ommmunem
3akoH4YMIa (akynpTer ncuxojorud MI'Y um. JlomonocoBa. Eit npemnoxunu pa3paboraTb KOMIUIEKC MEPOIPUSTHH IO
Pa3BUTHIO HaBBIKOB YIPABICHHUS JIOABMHU JUIS PYKOBOJHUTENEH cpenHero 3BeHa. Oybra OXOTHO COIJIaCHIIAch B3ATHCS 3a
pa3paboTKy mporpaMMbl OOYYEHHsI M C DHTY3Ma3MOM IPUCTYIMJIA K PELICHUIO MOCTaBjieHHO# 3anaun. [To ee mMHeHwIo,
pa3paboTka JaHHOHW MPOTrpaMMbl MOMOXKET € MPUOOpPECTH HOBBIE 3HAHMS W MpOsBUTH cebs Ha [Ipeampusituu. Onbra
yOexaeHa, 4To 00JagaeT JOCTaTOYHBIMU 3HAaHHMSMH JUISl BBIMOJHEHUS 3aJaHusl, XOTS OYEBHIHO, YTO OHA HE JIO KOHIA

MPEACTaBIISCT BCC HpO6J'IeMHLIe 06J'IaCTI/I, KOTOPBIC, KaK IPaBUJIO, BOBHHUKAIOT B CTOJIb CCPLE3HOM U KOMIIJICKCHOM HPOCKTE.

3agaya. B Bamem otrzaene ecTh COTPYAHHUK, KOTOPBIA MPOILEN BCE 3TAIlbl KAPHEPHOI'O Pa3sBUTHA. B HacTosmuii MOMEHT
HUKTO JIy4Ille, YeM OH, HE 3HaeT CeUU(UKHU AesTeNbHOCTH nojpasaeieHust. OJHAKO Bbl IOHUMAETe, YTO Yepe3 HEKOTOpoe
BpeMsI eMy CTaHEeT CKy4HO paboTaTh 37€eCh.

Uro BB eMy npeasioxxure?

OIIK-8.2. OOyuarommiicss yMeeT: HCIOJIh30BaTh HOPMATHUBHO-TIPABOBYIO 0a3y MpH 3aKIFOYCHUU
TPYJIOBBIX JIOTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHWH K HUM, HAXOIUTh OMIMOKH U
HECOOTBETCTBHSI IIPH 3aKIIOYEHHUH TPYJOBBIX JOTOBOPOB W  JIOMOJHUTEIBHBIX
COTJIAIIEHUH K HUM.

Bagaua 1.

MeHemxep M0 yIpaBJICHHIO NIEPCOHAJIOM TPOBEN COOECe0BaHNE C MPETEHAECHTaMH Ha JOJDKHOCTH ITOMOIIHHKA
3aMecTuTens aupekropa: 17 nerneil Anexcanapoil u 20 netHeit Mapueil, koTopasl siBisach MHBanuaoM 2 rpymmnsl. Ha
paboTy neBymKH ycTpauBaroTcs BrepBblie. CobecenoBanne mponum obe. MM OBIIO MpeniokeHO Ha CIEAYIOIHUNA JeHb
MIPUHECTH JOKYMEHTHI, 06€3 MpeapsIBIeHUS KOTOPBIX TPYIOBOH TOTOBOP C HUMH, IO CJIOBaM MEHEIDKEpa, HE MOXKET OBITh
3aKITIOYCH:

- IACIOPT; TPYIOBast KHUXKKA,

CTPaxoBOE CBUIETEIECTBO 00513aTEIHFHOTO IIEHCHOHHOTO CTPaXOBAHMS,

3aM0JHEHHYIO aHKETY ¢ nHpopmanueid 000 Bcex OMMKAWITNX POJCTBEHHUKAX C MECTAaMH Pa0OTHI.

W3 mpoekra TpyZAOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHUKaM Oyzmer
YCTAHOBIIEH UCTIBITATENBHBIA CPOK, POJOKUTEIBHOCTBIO 2 MECALa;

OTIIyCK TPENOCTABISIETCS MO MCTEUEHUI0 6 MecsleB C MOMEHTa 3aKIIOUEHHUs TPYJOBOrO JOTroBOpa
MIPOAOJKUTEIBHOCTBIO 28 KaJeHAapHbIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OIEHKY NMpPaBOMEPHOCTH TPEOOBAaHMHM MEHeIXepa IO YHPABJICHUIO IEPCOHAIIOM W 3aKOHHOCTH YCIIOBHI
TPYAOBOTO JOTOBOpA.

1. Kakune TOKyMEHTHI JIOJDKHBI OBITh ITPECTABIICHBI YKa3aHHBIMHU NIPETEHACHTAMH Ha paboty?




2. KakoBbI ipaBuIiIa yCTAaHOBJICHHUS HCIIBITATEIILHOIO CPOKa?

3. OcOOCHHOCTH TPEAOCTABICHHUS OCHOBHOTO CXKETOJHOTO OIUIAYMBACMOTO OTIYCKa OTICIBHBIM KaTCTOPHIM
PabOTHUKOB

4. Kakoii pexxuM paboThI MOT OBITh YCTAHOBJICH VIS JAHHBIX PAOOTHUKOB?

OIIK-8.2. OOyyaromuiicst BajieeT: HaBbIKAMH aHaJIM3a TPYIOBBIX JOTOBOPOB M JOTIOJIHUTEIBHBIX
COTJIALIICHUH C pa3HbIMU KaTerOpusiMU pabOTHHUKOB.

3agaga 1. B Texct TpymoBoro morosopa ¢ ViBaHOBBIM, IPHHUMAEMBIM Ha JIOJDKHOCTH MEHEIKEpa 10 paboTe ¢ KINEHTaMU
B opranusanuo «Dakem», BKIIOUWIN CISAYIOIIUE TOJI0KEHU:

— paboronarens 00s3yeTcs BBIAATH PAOOTHHKY 3K3EMIUIIP JODKHOCTHON WHCTPYKIWHM, HA4YUCIATh M BBILIAYMBATH
€KEMECSUHYIO 3apabOTHYIO IJIATy;

— YCIIOBHSI TPYZIOBOTO JOTOBOPA HOCAT KOH()UACHIIMAIBHBIN XapaKTep M PasrIaIICHUIO HE TIOIEXKAT;

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITh M3MEHECHEI 110 COTJIAIICHHIO CTOPOH NYTEM IMOANUCAHUA JOMOJHUTECIBHOI'O
COTJIAICHUA WJIN ITYTEM NOANIMCAHUA HOBOI'O TPYAOBOI'O JOTOBOPA;

— CPOK UCIIBITAaHUA COCTABJIACT 2 Meciana, KOTOprﬁ IO COTJIAICHHUIO CTOPOH MOXKET OBITh MpOJJICH €€ Ha 2 HCOCIIN.

OnpeuenHTe MMPAaBOMCPHOCTb BKIIKOUYCHHBIX TTOJIOKCHHIM.

OIIK-9.1. Obyuarowuticsi ymeem: 0CylIECTBISTh KOHTPOJIb COOTBETCTBUS (POPMBI OILIATHI TpyAa U
BU/Ia JIESITENFHOCTH pabOTHHKA, HAXOJWUTh M YCTPAHATh OIIMOKH B CHUCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyauus 1

B cooTBeTcTBUH C TPYZOBBIM JAOTOBOPOM IJIs pabOTHHKA ckiaga opranu3auuu Ilerposa C.II. ycraHOBNeHa mpocrtas
noBpeMeHnHas gopma oruiarel Tpyaa. Ilerpo C.II., cormacHo Tabento oTpaboTaHHOrO BpeMeHH, B MapTe Mecsue 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyars 2

B cooTBeTcTBHM € TPYIOBBIM JJOTOBOPOM IS Cliecapsi-peMOHTHHKA MEXaHWYECKOTo Iiexa opranusanuy Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuainbHas (opma omratsl Tpyzaa. Pasmep exemecsynoi mpemuu coctasiser 20% ot

(hakTHUECKH HAYUCICHHOHM 3apaboTHO# miarel. BiacoB B.A., cormacHo Tabento OTpabOTAaHHOTO BPEMEHH, B MapTe
Mmecste 202 roga otpabotan 176 yac. Tapudnuas ctaBka cocrapnset 110 py6. 3a 1 gac.

3amanue. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.
Curyanwst 3
B coorBeTcTBUM €O IUTAaTHBIM PACHUCAaHUEM HAdadbHUKY IuIaHoBoro otnaena CoxonoBy A.M. ycTaHoBieH

JoKHOCTHOHM oknax 26000 py6. Uucno padounx aueit B Mapte 202 rona cocrasiser 26 pabounx jaHei. DakTuyeckn
CoxomnoBeM A.U. orpabotano 22 paboumx THS.

3ananue. Onpenenuts cyMmy 3apadbotHoi miatsl CokonoBa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuarowuiica énradeem: HaBBIKAMU YKOHOMHWYECKH MPABUIBHOTO (OPMYIHPOBAHUS H
IIOCTQHOBKH 3aJa4 B 00JIaCTU OIUIaThI TPyAa

Curyarus 1

PaboTHuky opranusanuu IlaBinoBy W.I1. nmpenocraBieH odepeHoi OruiaunBaeMblii OTITYCK MPOJIOIDKUTENBHOCTRIO 14
KajeHnapHbIX nHed ¢ 14.01.2018 roma mo 27.01.2018 roga BxmounrtensHo. Okian pabotHuka cocrasiser 20000 pyo.,




JIPYTUX BBIIUIAT B IMOJIb3y pabOoTHHKA He Tpom3Boawmioch. Pacuernsrit mepuon ¢ 01.01.2017 roma mo 31.12.2017 roma
otpadoran ITaBnoBeim W.I1. He monmHOCTHIO: B Mae 2017 roma ITaBmos M.I1. 6omen ¢ 07.05.2017 roma o 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy OblTa HaumnclieHa 3apaboTHas miara B cymme 5000 pyo6.

3ananue. Onpenenuts 3apadoTHyro raty [laBnosa W.I1. 3a ouepenHoii oTmyck.
Curyarus 2

Paborauk opranmzamu CmupHOB A.A. ¢ 14.02.2018 roma yXoIuT B OTIIYCK HPOTOIDKATENFHOCTHIO 28 KalleHIAapHBIX
maei. Ilepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboran momHocteo. B 2017 romy
JOJDKHOCTHOH oxutaz pabotanka coctasisui 25000 pyo. C 01.01.2018 roga momkHOCTHON OKIIax paOOTHHKA MOBHIIICH Ha
10% u cocrasun 27500 py6.

3aganue. Omnpenenuts KOd(QQUIMEHT IMOBHINICHUS 3apabOTHOH IutaTel M 3apaboTHylo Iaty CmupHOoBa A.A. 3a
O4YEpEIHOM OTITYCK.

Curyanus 3

®oHA OIIaTHl Tpyda B TeKymleM roay coctasisger 750 Teic. py0. Ha Oymymuii rox mpeanpusaTueM ycCTaHOBJICH
HOPMAaTHB IPUPOCTa (OHAA OTIaTHl Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (POH/I OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Obyuatowutica ymeem: YyOexnaTb, MOTHBHPOBaTh W OKa3blBaTh BIMSIHHE O€3
HCIIOb30BaHUS aIMUHUCTPATUBHOIO TABJICHUS.

Curyauus 1

Anamns cutyanmm «M3MeHEHHS B CUCTEME 3&Da6OTHOI>'I IJIaThI B OaHKE)»

Llenv amanuza: pa3BUTh HaBBIKK BBIPAOOTKHM YIPABJICHYECKHX KaJPOBBIX PELICHUI C HCIOJIb30BAHUEM TEOPHU
MOTHBAIUH.

3adanue. O3HaKOMBTECH C CUTyallMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PykoBOJICTBO KOMMEPUYECKOT0 OaHKa B CBS3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYHH (IpUUEM
MOCJICTHUE MTPE00Iaain) PEIInI0 H3MEHUTh CHCTEMY U OPMY OIUIATHI TPYAa paOOTHUKOB (DOHOBOTO YIIPABJICHHUS: €CIIH
paHbIIle ero0 COTPYIHUKH MOTy4ain GUKCUPOBaHHBIN okiaa miroc 10% OT cyMMbI KOMUCCHH 3a TIPOBEACHHYIO CAEIKY, TO
Teneph OKJaj JTUKBUINPOBAJICS, a «CASbIINHA» YBeauuuaach 10 40% oT KOMUCCHH 3a OTIEPAITHIO.

B cBsi3u ¢ 3TMM HOBIIECTBOM OOJIBIIMHCTBO BEAYLIMX CHENUAIUCTOB (0€3 KOTOpPBIX padoTa (POHIOBOrO yNpaBieHHs
OyJeT mapaan3oBaHa cpa3y, a BCEro 0aHKa — cO BpeMEHEM, TaK KaK 3TO YIpaBJIeHHE SBJLUIOCH BeIyIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) oA 3asBICHHE 00 yXOe.

Onpoc, TpoBEAECHHBI MEHEIPKEPOM IO YIMPABICHHUIO MEPCOHAIIOM, BBISBUJ CIEIYIOIUE MPUYUHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B IOJyYCHHUH CIIPAaBEUIMBOI OIJIAThI MIPHU HEONArONpHUATHON CHUTYAIlMHM Ha PBHIHKE; BOCIPHUSATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCIy>KEHHOT'O HaKa3aHUSA; OTCYTCTBHE yueTa MHEHHS CaMHUX paOOTHUKOB.

Ilo pexomeHgauuu MeHEmKepa PYKOBOJACTBO MPEANIONKHIO CHadaaa MPOBECTH SKCIEPUMEHT IO BHEAPEHUIO HOBOU
(OpMBI OIUIATHI Ha 3aWHTEPECOBAHHBIX paboTHHMKAax. OIHAKO ATH MEpHI MO3BOJIIN BEPHYTH JIMIIb YacTh COTPYIHHUKOB
(hOHIOBOTO YIPaBJICHHUS; OCTAIBHBIC YBOJIMINCE.

Bonpocwet ons ananusa:

1. O0BsicHUTE MNPUYMHBI [IPOBaJiIa HOBOBBEACHUS, CBSI3AaHHOI'O C UBMCHCHUAMU B 3apa6OTHOﬁ miaTe, € HOBI/IHI/Iﬁ PaA3INIHBIX
COJZCPIKATCIbHBIX U POLCCCYAJbHBIX TeOpI/Iﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl notpeOHOCTEH ObUIM pa3sBUTHI Y COTPYAHUKOB OT/ETA /O HOBOBBEICHUS M KaKHUE CTAJIM aKTyaJIbHBI
rocne ero BHeApeHus (no teopusiM Macnoy u Ansaepdepa). Kak u3mMeHeHue cTpyKTypsl M IPHOPUTETOB MOTpeOHOCTEN
TIOBJIMSLIIO HA BOCTIPHUSATHE HOBOBBEICHHS?




1.2. Tlpoanamu3upyiiTe mnpemyaracMylo CHCTEMYy OIUIATHl TpyJa C TOYKH 3peHHus Teopun oxumanusa. OueHnte ee
MTOTEHIMAJIBHYIO CITIOCOOHOCTH OKa3bIBAaTh BIHMSAHHUE HA 3((HEKTUBHOCTH ACATENBHOCTH U MPH KAKUX YCIOBUAX JaHHAS d(-
(DEeKTUBHOCTH MOKET OBITh TOCTUTHYTA, YIUTHIBAS CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CHUTYaIlHIO B OTAee?

1.3. OneHnTe ¢ TO3UIHIA TEOPHUI CIIPABENIMBOCTH (OUCTPHOYTHBHON, MMPOLEAYPHON CHPABEATNBOCTH U CIIPABEINBOCTH
B3aUMOJACHCTBHUS) CTapyl0 W HOBYIO CHCTEMY OIUIaThl TPYHAa, IIPOIECC BHEAPEHHS HOBOBBEICHUS W IIPOIEMOH-
CTPHPOBAHHBIE PYKOBOJCTBOM OTHOIICHUE K COTPYTHUKAM OT/ENA.

2. OCHOBBIBasICh Ha PEKOMEHIALMIX TEOPHH MOTHUBALUH, KPAaTKO ONMIINTE HanOOJIee MPEATIOYTUTEIbHBIN TUIaH ICHCTBUN
PYKOBOACTBa OaHKa IO MOBBIIICHUIO MOTHBAINH COTPYIHUKOB OT/ENA.

Curyarnus 2

Yupaxuenne «Teopun MOTHBAIIMHA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Heﬂu ynpasicHeHus: HAaYYUTbCA aHAJIU3UPOBATH HNPAKTUKY YIIPABJICHUA IICPCOHATIOM C HOSI/II_[I/Iﬁ €€ COOTBETCTBUA
PEKOMCHAAUAM Teopnﬁ MOTHBAIIMHM; BBIABIISATH U MNPOTHO3HMPOBATH BO3MOIKHBIC HpO6J'ICMBI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIOZ[CHI/IGM paBuJI MOTUBALTMOHHOTO YIIPABJICHUS IIEPCOHATIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COINIACYCTCsA C MOTHUBAIMOHHBIMH TCOPHAMU CICAYHOINAsA IIPAaKTHUKa
ACATCIIbBHOCTU MPEANPHUATUA (yKaSaTL, KaKHC ITOJIOKCHHUA KaKUX TeOpI/Iﬁ MOTHUBALIUU PCATTU3YIOTCA W HApPYIICHBI BbLAAH-
HBIX anMepax)?; KaKunue Hp06J'I€MLI MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

. AreHTaMm 1o cOBITY IJIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIF0YSHHOT0 JIOr0BOpa O IPOJiaxe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Ipyras CHCTeMa IOOIIpeHust OyeT MeHee 3(h(HEKTUBHOH JUIs YBEINUEHHS 00bEeMa PO IaK.

. Pa3Mep KOMHCCHOHHBIX (IIPOLIEHT OT 00BEMa 3aKIIOUCHHOTO JOTOBOpa O MPOJAAXKe) YCTaHABIMBAETCS B OT/eNe CObITa
OJIVH pa3 B IO/l U B TEUCHHUE ITOTO MEPHOa He IepecMaTpUBAETCSI.

. CoTpymHHKH OTHena cOBITa OLECHUBAKOTCS KAXABIA MecsAl MO 3(PQPEeKTHBHOCTH HX padoTel. C momoOHOTO pona
OIICHKOI 3HAKOMSAT BCEX COTPYAHUKOB OT/ENa COBITA.

MIpOCTENIINE 3a4aHuUs, OBITh «HA MOOETYIIKAX.

. Ha KypChbl TOBBIHICHUS KBaJ'II/I(I)I/IKaI_II/II/I HAIMpaBJEIIOTCS TOJIBKO TJIABHBIC CIICHHUAJIUCTBI OTACIA cOpiTa. B mro6om
APYrom ciry4ac BJIOKCHUA B 06p330BaHI/IG CUHUTAKTCA HGB(I)(I)eKTI/IBHHMI/I JUIA OTACIIA.

4, [Ipeanonaraercs, 4To 0 TeX MOp, MOKa COTPYJHHMK OTHeNa cObITa HE TPOSIBUT Ce0sl, OH JOJDKEH BBINOJIHATH
6. Tlnan paboThI oTeNa cOBITAa HAa T'OJ] M KBapTaJ COCTABIAIOTCS C YIETOM MPEIOKEHHH BCEX COTPYAHUKOB.

. B xoHIe roga ympapnsromuii mo cObITYy pacupenesnseT IpeMHH TeM COTPYIHUKaM OTea, KOTOphIe, IO €r0 MHEHHIO,
3aCITyKHJIN HEYTO OOJIbIIEEY.

Curyanwst 3

YuopaxHenue «Omrbka PYKOBOJAUTEIIA

Lle]lb ynpasicHeHus.: ONpCACIUTb MPUYNHBL OIIMOOYHBIX YHpaBJICHYCCKUX pemeHI/Iﬁ, CBA3daHHBIC C HapyHNICHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CUTyallMsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayusa 1. llled mpemtoXmwi cBOeMy OTBETCTBEHHOMY M 00S3aTEIFHOMY COTPYIHHKY pa3paboTaTh HMPOEKT IO
HOBOMY HAMpaBIICHHUIO AEATENLHOCTH KoMNaHuu. OJIHAKO 3TOT COTPYAHHK CTaJl BO3paXkaTb W TMPHUBET Takue
apryMEHTBL: «51 XOpOIIO BBIMOJHAIO 33a4H, JISKAIUe B paMKaxX MOei KoMIeTeHIIMH. MHe HpaBUTCS, KOT/a MOH Jiena
B TMOPSZIKE, a 33/1a4d YETKO M BOBPEMS BBINOJHSIOTCA. Pa3pabaTeiBaTh HOBBIN IPOEKT O3HAYaeT BCTYIIUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst auckoMdopTHo. KpoMe TOro, HENOHATHO, KaKHWEe Pe3yJbTaThl
MOYKHO TOJIYYHTbh IPH pa3pabOTKe HOBOTO MPOEKTA, a BHIIIOJHEHUE ITPUBBIYHBIX JUIL MEHS 3374 IPUHOCUT KOMITAaHUU
TIOCTOSTHHYIO IPUOBLIBY.




Bonpoc. Kakyro omm0Ky cOBEpIII pyKOBOJUTEIH IPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPY/THUKA?

Cumyayus 4.

PykoBonurteneM HeOOJBIIONW, HO IMHAMHYHO pa3BHBAIOLICHCS KOMIAHUM COpMyIHpOBaHa YCTaHOBKAa Ha
IpHEeM HOBBIX COTPYIHHKOB, O0S3aTENBFHO MOJIOJABIX, aMOWIMO3HBIX, HALlECHHBIX Ha MPO(ECCHOHAIBHBIH POCT.
PykoBonurens paccyxman Tak: «Eciu cOTpYIHUK CTPEMUTCS K YCIIeXy, OH CTaHET padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIaHHIO, 9TO OYIET CIIOCOOCTBOBATH €T0 PA3BUTHION.

B teuenne momyTopa J€T 3Ta MOJUTHKA AaBajla CBOU ILUIOMBI, OJHAKO K KOHIY BTOPOTO T0Jla BOSHUK PE3KHH «00Bam»
yBonmbHeHUH. [Ipu mpueme Ha paboTy JronsaM 0Oemani KapsepHBIi POCT, HO CBOOOTHBIX BaKaHCHH HAa PYKOBOZSIIHC
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opranusanus nmoTepsiia cCaMblX aKTHBHBIX U YCTICIIHBIX COTPYIHHKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiIodajach OIIMOKa pPYKOBOIHUTENS (OPHEHTHPYHTECh HA TEOPHUIO
MaxkKnemnanna)? Kakue pemieHnss B 3TOW CHUTyall MOKHO OBIIO OBl NMPEANPHHATH, YTOOBI CTaOMIM3HPOBAaThH
HanOoIee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHJI, YTO C POCTOM UHCIEHHOCTH €r0 OTeNa 3aMEeTHO YXYIIIWINCh OTHOLICHHS MEXIY
COTpYIHHKaMU. PeryssipHO BO3HUKaJIM KOH(IUKTBL, COTPYJHUKU MPUXOAWIA K HEMY KaJOBaThCSl HAa CBOMX KOJUJIET,
HEKOTOpble 4acTo Opaymy OoNbHUYHBIE JUCTHI U T. N. OCOOEHHO CTpajana COTPYAHHUIA CPETHHX JIET, XOPOLIMH
CHELHUAIICT, HO OYeHb PaHUMasl, C OOMJUMBBIM XapaKTEPOM.

Kenasi KOMIIEHCHPOBATh COTPYIHUIIE YXY/IIAOIIYIOCS 0OCTAHOBKY Ha pabOTe, pYKOBOIMTENb PEIIMI MOBBICUTh €i
3apaboTHyro 1iaty. OHAaKO Yepe3 HEKOTOpOEe BpeMs JKEHINMHA YBOJMJIACh W Mepelria B JPYTyl KOMIAHHWIO Ha
MeHbHi oknaj. [logaBas 3asBienue 06 yxoje, oHa ckazana: «[lycTh TaMm TIIATAT MEHBIIE, 3aTO MHE TaM CIIOKOHHee,
HET KpUKa ¥ [IyMa IO ITyCTIKaM.

Bonpoc. O0psicHuTe cutyanuio ¢ no3uiuii Teopun @. I'epudepra. [loxgymaiite, kakoil ¢akTop cTan A1 JaHHOU
COTPYIHHULIBI MOTUBUPYIOLINM.

OIIK-9.2. Obyuarowuiica  enadeem: TpUEeMaMH W METOJAaMH  OIEHKH 3¢ (EeKTUBHOCTH
MarepuaibHOi U HEeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU Pab0YHX.
XapakTepucTHKa OpraHUu3aIluu

CtpyKTypa - yIpaBJiIeHHE U BCE aIMUHUCTPATHUBHBIE CITYKObI HAXOAATCS B OJHOM 3[aHUH B KpyITHOM ropoje Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aLUN TEPPUTOPHATIBHO HAXOJUTCS B HETIOCPEICTBEHHON OIU30CTH OT HMPEATPHSTHS.
Takxe HWMEIOTCS ABE CTPOUTENbHBIE IUIOMAAKH B peruoHax. [Ipodwmie OesITeTbHOCTH — CTPOUTEIHHO-MOHTAXHAS
opraHu3aIys, CyonoapSaUNK, OJHO U3 MPEIIPUATHI XOIIUHTA.

OO6mas yrcaeHHOCTh TiepcoHana — okosio 500 gemoBek. Cpok paboTel opranuzanun — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 et 3HaYnTeIbHO U3MEHHIIACh CHCTEMa YIIPaBICHNUS.

O6mias curyanus

BEI — 3amecTuTenn TEHEPAJIbHOI'O JUPEKTOPA 11O pa60Te C I[ICPCOHAIIOM. BCTyHI/IJ'II/I B IOJIPKHOCTH HEICJIIO Ha3azl. I[O Bamero




MPUX0Ja B OPTaHHM3AIMIO dTOW MO3WIIMU B HEeW He Obuto. Bac mpurimacun BHUIE-TIpE3WIESHT XOJAWHTa (HEe paboTarommid
HETIOCPEICTBEHHO Ha JAHHOM TIPEIIPUATHH).

U3 Gecenpl ¢ reHepalIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOH KOCTSIK COTPYAHHUKOB paboOTaeT Ha MpequpusaThu oT 15 mo 25 jer m He cobmpaercs yXOIWTh B
CHJIy BO3pacTa M INPHUBBIYKH. JTO BBICOKONpPO(ECcCHOHANBHBIE padodne Kaapbl, UMEIOIIE yHHKaIbHBIH
OIIBIT.

2. TexydecTb KapoB HaOIIOIACTCS, CKOPEE, CPEAN MOJIOJBIX CIICIHATNCTOB: OHU MPUXOIAT I10CIIe HHCTHUTYTa,

MOJTyYarOT OIBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNMEPMAPKETOB, IJIC IUIATAT BIBOC
6ombire, ueM B CMY.

3. B oprarmzamnum cymecTByeT cucTeMa 00ydeHHsI MOJIOIBIX Pa00YHX (€CTh COOCTBEHHBIN YIeOHBIH ITONNUTOH,
COOFOTAIOTCS TPAJUIIN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPEIIPHATHH BEIETCS KyJIbTypHO-MaccoBas paboTa (COpEBHOBAHUS, TYPUCTCKHUE

CJICTHI, IPa3JHUKU U ,Z[p) W3 Bammx TUYHBIX Ha6HIO,HeHHI>II 3a IEPBYIO HCIACIIIO paGOTLIZ
B komnekTuBe 3,HOpOBI>II71 COIMATPHO-TICHXOJIOTHUECCKHN KIUMAaT (I[O6p0)KCHaTCHBHLIe, JOBEPUTEIIBHBIE OTHOIICHUSA,
CIINIOYCHHOCTB, OT3bIBYUNBOCTH, TOTOBHOCTH HOMO‘IL).

JluHeliHbIC pYKOBOANTEIH HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMH U CTUMYJIMPOBAHUS, B YIPABICHUN HCIIOIb3YIOT
€IMHCTBEHHBIN CTHJIb - TIOMYEPKUBAIOT OIIMOKY MOJINHEHHBIX, 4 HE UX JOCTHXCHUS.

Bpuraaupsl pacnpenensioT 3aJaHHs [0 NPUHIMITY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MepepaboTKM HHUKaKOH
JIOTIOJTHUTEIBHOM OIIaTHI HE IPEAYCMOTPEHO.

B memoM KOIEKTHMB O4YeHb WHEpPTECH. VI3MEHEHHMS W HOBOBBEACHHS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHIMACTCS «HABEPXY».

JluneliHble pyKOBOAUTENIN CUUTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMbI MOTHBAI[UH COTPYIHHUKOB.
W3 ananu3a BHyTpeHHEN NTOKYMEHTALUU:

1. B xomnanum cymecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pasMuHble BUIBI PaboOT, M OmiaTa Tpyda paGodux

HaYHCIIeTCs UCXOAS U3 MPOLICHTA OT UX BHIMOMHEHHU. OTHAKO OHAa HE COOTBETCTBYET PEAILHBIM TPY103aTpaTaMm.
2. Cuctema oIuIaThl TPyJa «HEMpo3pauHay. Paboure He MOTYT CaMH TOJCYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.
3. JIo/KHOCTHBIE MHCTPYKIMH, PETVIAMEHTBI M CTAHIApThI (MpenpusaTHe cepTuduuupoBano 1o 1SO) He UCHIOMHSAIOTCS,
oTcrozia — TyonpoBaHue GYHKIMI M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNIeHNH.

4. B oprauuzanuu HeT (GOPMAM30BAHHON CHCTEMbI OILEHKH MepcoHasa. IIpeanpusaTHe Ha JaHHOM dTare He MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHMKaM, T.K. SIBJISIETCS YaCTHYHO TOCYJapCTBEHHBIM W PabOTaeT B COOTBETCTBUH C
TpeOOBaHUSAMH U TIPEANUCAHUAMU MUHHUCTEPCTBA.

3AJIAHUE:

:L Kakwne HWHCTPYMCHTBI MOTHUBALIMHU BbI IPCATIOKNIA OBl BHCAPUTH PYKOBOACTBY HaHHOI'O0 HPEANPUATUA JIA
MOBBIIICHUSA JIOAJIBHOCTU COTPYAHUKOB (OCO6CHHO MOJIOBIX CHCI_II/Ia.]'II/ICTOB).

2 HyxHO 1u, Ha BaIl B3TJIA, MEHATH CHCTEMY oIiaThl Tpyna? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM INPEIIONKEHHS PYKOBOIMTENIO M paboTaTh C CONPOTHBICHHEM W3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYAHUKOB MPU BHEJAPESHUU TPEII0KESHUNA?

Keiic 2.
MoTuBaIys COTPYJIHUKOB OTAea 00CTYKHBAHUS KIUECHTOB
XapakTepucTuka opraHu3auu

[Ipodwmie nesTedbHOCTH — 3aBOJA IO TPOM3BOACTBY TOBapHOTO OeroHa. CTpyKTypa KOMIIAHWHM: JIBAa KITFOYEBBIX
MOJIpa3/ieNieHns — OT/AEJ MPOAaX U OTAEN 0O0CIyXHBaHHS KIMEHTOB. [Ipomecc B3auMoneicTBUSI ¢ KIIMEHTaMU JCTHUTCS Ha
JIBa 3Tama - 3aKIIOYEHUE JOrOBOPA, OTTPy3Ka M JOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh HepcoHanza — okoao 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

O6mas curyarms

Brr — MeHemkep mo mepcoHary. HemaBHO reHepaibHBIA TUPEKTOP MOCTABHWJ IMEpe] BaMH 3aJady: MPOaHaIN3UpOBaTh




CHCTEMY MOTHBAINH TSI COTPYAHUKOB OTIEIa O0CITy>)KUBaHHS KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThbl B JaHHOM opraHu3aiiy copMUpoBaHa JaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKJaje). Ho B mocnenHee BpeMsl yHacTHIIUCh KajJ00bl PYKOBOIUTEINS OTAENa 00CTy )KUBaHUS
KIMEHTOB Ha OTCYTCTBHE HWHCTPYMEHTOB BIMSHHA Ha CBOMX COTpyAHuKoOB. Ilo ero cmoBam, ecau Obl y HEeTo OBLI
OTICTBbHBINA MPEMHUANIbHBIA (POH/, OH 3aCTaBIJI ObI HOAYHMHEHHBIX JIy4IlIe paboTaTh.

[locne ananmu3a AEATENBHOCTH COTPYJHHMKOB OTJENa IO OOCIY)XKMBAHHIO KIMEHTOB BBl NPHIUIM K BBIBOJIY, 4YTO
OOJNBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHAIFHBIM TPEOOBAaHMUSAM K MOJDKHOCTH, OOJamaroT HEOOXOIUMBIMHU
HaBBIKAMH U CIIPABILIIOTCS CO CBOMMU 00s3aHHOCTIMHA. Ho oOmme mokaszarenu 3¢ ¢GeKTHBHOCTH pabOTHI OT/ETa HaXOAATCS
Ha CpeHEM yPOBHE.

3AJIAHUME:
1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIAHHUKOB OT/ENA OOCITY)KHBAaHHS KIUCHTOB
(moxazaTenyu, METOBI OIEHKH, €€ TIEPHOIUNTHOCTD)?
2. Kak BbI 000CHYeTe T€HEpAILHOMY IMPEKTOPY CHUCTEMY MOTHBAIMK, Pa3paOOTaHHYI BaMH IS OTAeia
00CTy)KMBaHUS KIIMCHTOB?
Ketic 3.

CucrtemMa OmIaThl TPYJa OTASIOB MPOJAAXK ¥ MapKSTHHTA

XapakTeprCcTHKA OpTaHn3aIN
[Tpoduie nesTeabHOCTH — CEpBUCHAsI KOMITAHMS, OKa3bIBAIONIAsl YCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAHHU — OT/EJI TIPOU3BOJICTBA (CHELUATIMCTHI- JU3aiHephl), OTIEI IPOJaXK, OTAET MApKETHHTA U aHAJIN3a,
cepBUCHas ciryx0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEPUYECKHUil U reHepalbHbIi JUPEKTOpa.

UucnenHocts niepcoHana — 20 yenoBek. Cpok paboThl HA pIHKE — 4 TOAA.
OO0mmast cuTyars

KonmektnB moctaToyHo ycTOHYMBBIM, Bce paboTaroT B KOMIAHWM HE MEHee roja. B opraHusanmy mpoBOIsTCA
KOpHOpPaTHBHBIE MEpONpHUTHS (BBIE3/BI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMs", COBMECTHBIE IpAa3JHOBAHUS JHEH
poxnenunsi). Ha oOmmx coOpaHMsAX pPyKOBOJHTENH, PaccKas3blBas 00 YCIEIIHBIX NPOEKTaX, MOJUYEPKHUBAIOT 3aCIyTrH
COTpPYTHUKOB.

HauanecTBo 4 Mecsilia Ha3aa NPUHSIO PELICHHE O IMOBBILICHUH 3apIUIaThl U CO3/aHUU CHCTEMBI €KEMECIIHON OICHKH
TI0 pe3yJbTaTaM paboThl COTPYAHUKOB OTAEIOB ITPOIAXK M MapKETHHTA.

[MepcoHany otaena MapKeTHHTa OKIaJ ObUI MOBBIIIEH B J[BA pa3a W MPHUBS3aH K OMpPEACICHHBIM Pe3ybTaraM, KOTOPBIX
HYXHO JJOCTHYb 33 Mecsl] (HapuMep, KOJIUYEeCTBO YIOMHHAHUI B Mpecce, MOCETUTENEH Ha caiiTe, IPOBEACHHbIX M0 TUIAHY
MEpONpUATHA ¥ T.J.). EXXEMECSYHbIH IUIaH COCTABISIETCSI PYKOBOAUTEIEM COBMECTHO C KaXIbIM COTPYIHHKOM.
JocTimkeHre KOHKPETHBIX TIOKa3aTeNel MPUBSI3aHO K JESATEIBbHOCTH OTACIBHBIX PAOOTHHUKOB MPOIEHTHBEIM OTHOIICHUEM K
ortare. [yl IPOJaBLIOB YCTAHOBJIEH MUHHMANBHBIN OKJIa] ¥ OOHYC 3a BBINOJHEHHE IUIaHA MPOJAX, IUIIOC, MPOLEHT 3a
MPOJIAXKy B COOTHOIIEHHH MpuMepHO 25% (okiam) kK 75%. Panbpllie BhITUIAYMBANICS TOJNBKO OKIAJ (CpEIHUA YPOBEHH IO
ropozay). CocTaBieHHbIN MIaH U TpeOyeMble Pe3y/IbTaThl OBLIM COIJIACOBAHBI C KAXKIBIM COTPYAHHKOM HHIUBUIYaIbHO.
[TnaH OCHOBBIBaETCS Ha MOKA3aTeNsIX PadOThI CAMOT0 YCIEITHOTO MEHEIKepa.

Croycts 4 Mecsima mocjie BBEICHHS HOBOW CHCTEMBI OIUIATHl PYKOBOIWTENH IPOAHATM3HUPOBATH PE3yJIbTAaTHl €e
}lel\/’ICTBI/Iﬂ 1 IIPUIJIA K BEIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHHUKOB
oTaena mponax. HekoTopble orpaHMUMINCh BbIONHEHHEM 50-70% tutana. PaHbllle 9€TKO ONPEEICHHOTO IUIaHa HE
CYyIIIECTBOBAJIO, paboTa CTPOMIIACH MO MPUHIMITY «CKOJIBKO MOIY4HTCsS». V3 pasroBopa ¢ COTpYIHHKAMH PYKOBOAWUTEIN
BBIICHWIMW, YTO OHHM HEC CYHUTAIOT TaKylO0 CHCTEMY MOTPIBPIpyIOH.IGfI, a TMpHUPOCT 3apruiaTbl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBJISIIOT, YTO PYKOBOJUTENH IJI0X0 UX MOTUBUPYIOT.




Ha Bompoc 0 ToM, 4TO UX MOTJIO ObI CTUMYJIMPOBATh, OTBeUa n: «HaM Hy»Ha cBOOOa, a BBl HAC 3arOHSICTE B KECTKHE
PaMK».
3AJIAHUE:
1. [MoyeMy KOMITaHHs HE JOCTUIIIA JKEJIAeMOr0 pe3ysibTaTa OT BHEAPEHHs HOBOM cuctembl MoTuBanuu? Hamo
JIK YTO-TO MEHATH?
2. Yro BB M3MCHWIH OBl B MPEUIOKCHHON CHCTEME MaTepHAbHOTO cTuMynupoBaHus? Kak mposenu Obl e
BHeapeHue?
3. HyXHbI 1 IOMONHUTENbHBIE METOJbI MOTHBALIUK JUIS COTPYAHUKOB NaHHOW kommaHuu? Ecimu «ma», To
Kakue?

2.3. Ilepeuenb BOIpOCOB Il MOATOTOBKH 00yYaIOUINXCs K IPOMEKYTOUHOM aTTecTalluu

INEPEYEHB BOIIPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenMer 1 MecTO yIpaBJIEHUs [IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIrpaBiieHUs IEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMH B chepe YIpaBICHUS EPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKH OPTaHU3aALUN.

6. Kynbrypa u ¢mnocopus opranmzanuu. OpraHu3aiiioHHbIE MOJEIN W OPraHU3alMOHHBIC
KYJIBTYpBI.

7. O011as XxapakTepUCTUKa TIPOIIecca YIPABICHUS TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALIUH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenHue ¥ BHYTpEHHUE YCIOBUS, JETEPMUHHUPYIOIIHE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBOACTBO MEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. UnauBuayalibHble BaKHEHIIME TapameTpsl 3pPEeKTUBHOTO pyKoBoAcTBa. Ponn u pyHkumu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHAIA B OPraHU3ALINN.

17. OcHOBHBIE HAMPABJICHUS JACSITEIBHOCTH IO YIIPABICHUIO MEPCOHATIOM.

18. dyHKIMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroab! ynpaBiieHUs [IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenn u NpUHIMIIBI YIPABJICHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHsI IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO TEPCOHATIOM.

24. KagpoBoe nporpaMMHpOBaHHeE.

25. Cuctema yrpaBieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTeprU3yrolme yIpaBJIeHUE IEPCOHATIOM

27. OneMeHThl paboThI C KaJIpaMH.

28. PaMo4HOe yripaBiieHUE U yIPaBICHHUE TOCPEACTBOM JEIETUPOBAHUSA.

29. Metozs! noadopa pyKOBOAUTENEH.

30. Metoab! pOpMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.



HEPEYEHDB BOITPOCOB K OK3AMEHY:

1. YopaBneHue nepcoHanoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.

2. IIpeamer 1 MECTO yIpaBJeHUs IEPCOHAIOM B CUCTEME COBPEMEHHBIX HAYK.

3. CyImHOCTh ynpaBJeHUS NEPCOHATIOM.

4. OcHoBHBIE (DYHKLIMU B cepe yIpaBICHUs EPCOHATIOM.

5. Ucropus CTaHOBIJIEHHSI I€ATEIIHOCTHU IO YIIPABJICHUIO IEPCOHAIIOM.

6. KagpoBas monuTrka Kak COCTaBHasi 4acThb MOJUTUKH OPTaHU3aLUU.

7. Kynptypa u ¢dunocodus opranuzanuu. OpraHuzalliOHHbIE MOJETU W OpraHU3alMOHHbBIC
KYJIbTYPBI.

8. OO1as xapakTepHUCTUKa MpoLiecca YIPaBJICHUs IEPCOHAIOM.

9. DTanbl pa3BUTHS OpraHU3alUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHemHue U BHYTpEeHHHUE YCIIOBUS, IE€TEPMUHHUPYIOIINE TOTPEOHOCTh B IIEpCOHATIE.

12. PyKoBOACTBO MEPCOHANIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. UnauBuayanbHble BaKHEHIINE mapameTpsl 23QGEeKTUBHOTO pyKoBOACTBa. Ponu u QpyHkuuu
PYKOBOAMTEIIA.

14. Ctunn pyKoBOJICTBA.

15. MoTtuBanuu opraHu3alliOHHOrO NoBeAeHus. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynmnoii. @opMupoBaHUe KOMaH/I.

17. OcHOBHBIE TEOPHH OPraHU3ALUOHHBIX KOH(IMKTOB.

18. Jlo/KHOCTHBIE MHCTPYKLIUU U TPeOOBAaHUSI K IEPCOHATY.

19. ®opMupoBaHue mTaTa U €ro KOMIUIEKTOBAHHUE.

20. Habop nepconana. BHyTpeHHUe 1 BHEIIIHHE HCTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHala U (hakToOphl, BIUAIOLINE HA Mpoliecc Habopa KaHIU1aToOB.

22. Ilonsarue xapwepsl. [InaHupoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUYA MOTUBALIMH TPY/Ia.

24. O1eHKH TpyIOBOM JEATEIBHOCTH NIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTaius HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI a/lalTallUH.

26. O6yuenue nepconana. OmnpeneneHue NoTpedHOCTH B 00yUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHpoOBaHUE JTUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHNUE.

30. Metonb! moucka u Habopa nmepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTenei 1 GopMUpOBaHUE YITPABICHUECKUX KOMAH/I.

33. IleHHOCTH NEepcoHaa B OPraHU3alNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKIMYU yIIpaBJIeHUs IEPCOHAIOM

36. Metonb! ynpaBileHHs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABJICHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABICHUS IEPCOHATIOM.

39. Ctparerust ynpaBiieHUsI IEPCOHAIIOM.

40. CoBpeMeHHbIE TOAXOABI K YIIPABICHHUIO IIEPCOHATIOM.



41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cuctema ynpasieHHs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepHU3yIoIue yIpaBiIeHne NepCoOHAIOM
44. DnemMeHTHl pabOTHI ¢ KaJpaMH.

45. PamouHOe yrnpaBlieHUE U YIPABIECHUE IOCPEICTBOM JICIETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEAEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJMYECTBO MPAaBUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bEmMa 3a1laHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHUTEJBHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJUYECTBO
MPaBUIIbHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 0011ero 00b€Ma 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/IOBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kputepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUH

«OTIMYHO/32a4TE€HO0» — CTAaBUTCS 3a pPadOTy, BBIOJHEHHYIO IIOJIHOCTBIO 0€3 OIMOOK H
HEJIOYETOB.

«Xo0po11o/3a4TeH0» — CTaBUTCS 33 padOTy, BHIMOJIHEHHYIO TMOJHOCTHIO, HO MIPHU HAJIMYUU B HEU
He OoJtee 0IHOM HerpyOOl OMIMOKK M OTHOTO HeJ04eTa, He Oosiee TpeX HE0YETOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €CliM OOYYalolIUiics MPaBUIBHO
BBIMOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosee OfHON rpy0Ooil omMOKM U JBYX
HEJI0UeTOB, He Oosiee 0 HOM Tpy0oil U OHON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHOI Herpy0oil omMOKY U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTE€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HE/I04YETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YJOBJIETBOPUTEIBHO» UM MPABUILHO BBINOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Kpurepun ¢popmupoBaHus OLEHOK 110 324eTy
«3auTeHo» - OOyyaromMics JIEMOHCTPUPYET 3HAHME OCHOBHBIX pa3fesioB MPOrpamMMBbl
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOOJIEM; TPHOOpET HEOOXO0IUMbIE
YMEHHS M HaBBIKH, OCBOMJI BOIIPOCHI TPAKTUYECKOIO IPUMEHEHMSI TIOTYYECHHBIX 3HAHUM, HE JOITYCTHII
(dakTUyeCKuX OIIMOOK TpU OTBETE, JAOCTATOYHO IIOCJIEAOBATENbHO M JIOTMYHO U3JIaraer
TEOPETUYECKUM Marepuall, AONycKas JIMIIb HE3HAYUTEIbHBIE HAPYLICHHs I0CIIEJ0BATEIbHOCTU
M3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTaBIsETCS B TOM Cllyyae, KOTJa OOYYalOLIUICS JEMOHCTpUPYET
(bparMeHTapHbIe 3HAHUSI OCHOBHBIX PAa3/IeJIOB MPOrpPaMMBbl H3y4aeMoro Kypca: ero 0a30BbIX MOHSITHM
u  GyHIAMEHTAJIBHBIX MpoOneM. Y  3K3aMeHyeMoro ci1abo BBIpaXKEeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHUS! B U3JIO)KEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHS U HaBBIKM, JONYyIIEHbl TIpyOble OMMOKM M HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIOJIHUTENIbHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MIOJIy4EHUS NIOJIOKUTEIBHON OLIEHKH

Kpurepun popmupoBaHus OLIEHOK 10 IK3aAMEHY
«Omauunoy (5 6annog) — oOyyalOIIMHCS JEMOHCTPUPYET 3HAHME BCEX pa3/eioB H3ydyaeMoi



TUCHUIUIMHBL: colep)KaHue Oa30BBIX MOHATHM W (QyHIAMEHTAIbHBIX NpoOJieM; yMEHUE H3jaraTh
MpPOrpaMMHBIM  MaTepuan ¢ JAEMOHCTpalnuedl KOHKPETHbIX mpumepoB. (CBOOOMHOE BIaJieHUE
MaTepuajIoM JODKHO XapaKTEpHU30BaThbCA JIOTMUECKOM SICHOCTBIO M YETKUM BUACHHUEM ITyTeil
MPUMECHECHHS TIOJIYYEHHBIX 3HAHUN B MPAKTUYECKOW JIEATCILHOCTH, YMEHHUEM CBS3aTh MaTepuai ¢
JIPYTUMHU OTPACIISIMU 3HAHMUSL.

«Xopowoy(4 6anna) — OOy4aAIOUIMIICS JEMOHCTPUPYET 3HAHHMS BCEX pAa3JelioB H3ydaeMoi
TUCHUIUIMHBL:  coliepKaHMe 0a30BbIX NOHATUH U (QyHIAMEHTAIbHBIX MpoOieM; MpuoOpen
HEOOXOIMMBbIC YMEHUS W HAaBBIKH, OCBOMJ BOMPOCHI MPAKTHYECKOTO MPUMEHEHUS IOTYYCHHBIX
3HAHUN, HE NOMYCTHJ (PaKTUYECKUX OLIMOOK MpPU OTBETE, JOCTATOYHO MOCIENOBATEIBHO U JIOTUYHO
U3JIaraeT  TEOPETUYECKUH  Marepuain,  JOMyCKas  JUIIb  HEe3HAYUTEIbHBbIE  HapyIICHUS
MOCJIEZIOBATEILHOCTH HU3JIOKEHHUS M HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM JaHHas OlEHKa
BBICTABJISIETCS 32 MPABWIIBbHBINA, HO HEJOCTATOYHO MOJIHBIA OTBET.

«Yooenemeopumenvnon(3 danna) — oOydaromuncs AEMOHCTPUPYET 3HAHHUE OCHOBHBIX pPa3/eioB
IpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATHH M (yHIaMEHTAJIBHBIX Mpobiem. OmHako
3HaHHE OCHOBHBIX MPOOJIEM Kypca HE MOJKPEIUIAI0TCS KOHKPETHBIMH MPAaKTUYECKUMU MTPUMEpPaMu, HE
MOJTHOCTBIO  PAcKphITa CYHNIHOCTh BONPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeTaa
MOCIIeI0BATENICH, JOMYIIEHbBI OITHOKH U HETOYHOCTH.

«Heyooeremsopumenvroy (0 6anno8) — BBICTaBISICTCS B TOM cllydae, Korja OOydYaroIuiucs
JEMOHCTPUPYET (parMeHTapHbIE 3HAHUS OCHOBHBIX PAa3/eNOB MPOrpaMMbl M3y4aeMOro Kypca: €ro
0a30BBIX OHATUH U (HYHIAMEHTAIBHBIX MPOOIeM. Y SK3aMEHYEMOTO CJIa00 BBIPaKEHA CITIOCOOHOCTH K
CaMOCTOSITEIbHOMY aHAUTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYAHECHUS B M3JIOKEHUHM MaTepuana,
OTCYTCTBYIOT HEOOXOJIMMBbIC YMCHHS ¥ HAaBBIKH, JOINYIICHb TpyOble OIMMOKA W HE3HAHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JIOMOJHHUTENBHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO IS
MOJTyYCHHUS TIOJIOKHUTEITHHON OI[CHKH.

TecroBble 3a1anud Kk 3auety B JUOC
(2xypc, 3aounast popma)

1. IlonsiTHe «ynpaBJieHUE NEPCOHATOM» 03HAYAET:
a) ympaBlieHHE PaOOUYNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MTPOU3BOJICTBA;
B) yIIpaBJIeHHE IPOU3BOICTBOM;

T') yIIpaBleHUE IPEATIPHITHEM.

2. llesib1o ynpaBJ/ieHHs] HEePCOHAJIOM SIBJIAETCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITUS B PHIHOYHBIX YCIIOBHUSIX;

0) DOCTHXXEHHE KauecTBa MEePCOHaa, KOTOPOE MOXKET 00eCIeYUTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
TP NIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboUeii cuire.

3.Cucrema ynpabJ/ieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOSATENBHOE T0/Ipa3/ieNieHne, GyHKIHEH KOTOPOTo SBISETCS YIPaBICHNE TIEPCOHAIIOM;

0) COBOKYITHOCTb METO/IOB ¥ IOKYyMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIIPABICHHUIO IIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHUS, OCYIIECTBIIAIONIAS (QYHKIIMY IO YIIPABICHHUIO TEPCOHATIOM.

4. OCHOBHBIMH (PYHKUIMSAMH MOJACUCTEMbI PAa3BUTHS NEPCOHANA SIBJSIIOTCS (MIPH HEOOXOIMMOCTH YKA3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTEeTHH YIPaBICHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBEIM PE3EPBOM;

B - IIEPEMIOITOTOBKA U MOBBIIICHAE KBATU(UKAIINH PAOOTHUKOB,;

T - IUVIAHUPOBAHKUE U KOHTPOJIb JEJIOBOM KaphePhl;

I - TUTAHUPOBAaHKUE U IPOrHO3UPOBAHKE MIEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOLICHUH.

5. IIpuHIUN 00yc/I0BIeHHOCTH (PYHKIMIE ypaBIeHUs] MePCOHATOM LeJISIMU MTPOM3BOACTBA NMOApa3yMeBaeT, 4TO:
a - GYHKIMHU yIpaBICHUS EPCOHAIOM, OPHEHTUPOBAHHBIE HA Pa3BUTHE POU3BOJCTBA, ONIEPEkKArOT (HYHKIINY,
HaTpaBJIeHHBIE Ha o0ecrieueHne GyHKIMOHNPOBAHHS IPOM3BOJICTBA;



0 - GyHKIUH yIIpaBiIeHHUs NEPCOHAIOM (POPMHUPYIOTCS U U3MEHSIOTCS. HE IPOU3BOJIBHO, @ B COOTBETCTBHH C LEISIMU
IIPOU3BOJICTBA;

B - HE0OX0/1IMMa MHOTOBapHaHTHast MPOpabOTKa MPEIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHUsI IEPCOHATIOM U
BBIOOpP HanOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBUH PON3BOJICTBA.

6. IIpyuHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO MTPOpabOTKy MpeaIokeHuH 10 HOPMHUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee pannoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BO/CTBA;

0 - yuet Bcex (haKTOpOB, BO3ICHCTBYIOIINX HAa CHCTEMY YIIPABICHHUS EPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PA3BUTHE MPOU3BOJCTBA, ONIEPEKEHIE QYHKIMHN YIIPaBICHUE TIEPCOHAIOM (YHKIIUH,
HanpaBJICHHBIX Ha obecneueHne (YyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOTMMOCTH YKA3aTh
HECKOJIbKO):

a - METOJI aHAJIOTHIA;

0 - METOJT CTPYKTYpHU3AIUH [ICIICH;

B - MOP(OJIOTUYCCKUIT aHAITU3.

8. Kakoii MmeT0o B 00,1aCTH COBEPIIEHCTBOBAHNS YIIPABJIEHNSI MEPCOHAJIOM MOJYUYMUJ HAUDOJIbIIIEe
pacnpocTpaHeHue:

a - METO/1 aHAJIOTUH;

0 - METO/I TBOPYCCKUX COBCIIAHHIA.

9. BrlaesinTe OCHOBHBIE TPYIIbI METOAOB YIIPABJIEHUS NIEPCOHAIOM B OPraHu3anuu (Ipu Heo0X0AMMOCTH
yYKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - SJKOHOMHYECKHUE;

B - CTaTUCTHYCCKHC,

T - COLMAIBbHO-TICUXO0JIOTMUECKHE;

I - CTUMYJIMPOBAHHUSL.

10. Kakoii METOJ YIIPABJCHUSA NMEPCOHAIOM OTIMIACTCH NPAMBIM XapaKTEpoOM BO3Z[eﬁCTBHﬂ:
a - AAMUHUCTPATUBHBIC,

0 - OKOHOMHYECCKUEC,

B - COHMAJIBHO-TICUXOJIOTUYCCKHUCE.

11. Kakne MeToabl HMEKOT KOCBEHHBIN XapaKTep yIPaBJeHYeCKOro Bo3eiicTBus (IpH He00X0AUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIUAJIHO-TICUX0JIOTUYECKHUE.

12. K kakuM MeTOoaaM yIpaBJieHUs IepcoHaIoM Bbl oTHeceTe pa3padoTKy MOJI0KEHH A, JOKHOCTHBIX
UHCTPYKUMIA:

a - AAMUHUCTPATUBHBIC,

0 — S5KOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAJie UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
paGouero aHs1); 2) MeTOA pacyeTa 0 HOPMaM O00CITYKUBAHMSA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsI MOJe/Ib IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

I') TOJBKO 2) U 3)



14. MeToa, npu KOTOPOM NMPOUCXOUT MEPEHOC CYNIECTBYIONIEl HA TaHHBIIE MOMEHT B KOMIIAHUH
CUTYyalluH HA MJIAHUPYEMBbIii MEPUOJ, YIUTHIBAs cieNH(UKY PHIHKA, H3MeHEeHUsI PUHAHCOBOI CUTyaluu
3TO:

a) METOJT IKCIIEPTHBIX OICHOK;

0) MeTO I SKCTPAITOJISITIH;

B) METOJ pacdera 1o HopMaM O0CTyKHUBaHWS,

') KOMITBIOTEPHAS MOJISIIb TUTAHUPOBAHUS TIEPCOHAA.

15. B conep:kanue MOHSITHS «KAJAPOBasi MOJUTHKA OPraHU3aluN» HEBXOIUT. ..

A. BbIpabOTKa 1IeNIeH U 3a/1a4, HAlPaBJICHHBIX HA COXPAaHCHHE, YKPEIUICHUE U Pa3BUTHE
KaJpOBOrONOTEHIIMATIA.

B. renepanbHOe HampaBlIeHNE KaIpOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOJIOB, (hOpM PabOTHI
CTIEPCOHATIOM.

C. coznmanue kKBaTM(UIUPOBAHHOTO U BRICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaJpoBas MOJIMTHKA B O0JIACTH TPYIOBOTOKOJIICKTHBA.

16. IlepBooyepeaHble Mepbl AJI51 OPraHU3ANMHN HAXOASIIEHCS B CUTYallMMCIaa:
A. DKCTEHCHBHBIN METOJI B KaJpOBOii padoTe.

B. onmrummzanms kaxpoBoro cocrasa.

C. mpuBJeYeHNE HOBBIX COTPYAHHUKOB B OPTaHU3AIIHIO.

17. U3y4yeHue KagpoBoii NOJIUMTHKH NPeANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB MPOAYKIIHH;

Ha OIpeJielIeHHe CTPATETHIECKOTr0 Kypca pa3BUTHUS IPEAIPUATHUS;

Ha CO3/1aHU€E JOMOIHUTENBHBIX PA00OUHX MECT;

. Ha nepenpodINpoBaHue AeSITEIbHOCTH PEIIPUITHS;

Ha pa3paboTKy 3 (HEKTUBHOM KaJPOBOH MOJIUTUKUA CBOETO MPEIITPUSITUS.

moowp

18. KaapoBoe miaHupoBanue onpeneiser:

a) BaKHEWIINE, TOITOCPOYHBIC EH 10 HAO0OPY MEePCOHANA U €T0 MCIOIb30BaHUIO;

b) nemu u meponpusTHs B chepe nepcoHana;

C) cTpaTerdueckKue IeNu U BaKHEHIIHEe CPEACTBA, MO3BOJISIONINE JOCTUYb UX;

d) moTpeOHOCTH OPraHU3alMy B IEPCOHAJIC H CIIOCOOBI €€ YI0BICTBOPCHHUS;

e) HamOoJiee BaKHBIC MEPONPHSTHSI, 00ECIICYMBAIOIINE PEATU3AIINIO TCHEPAILHOM CTPATErniO praHu3aliu.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEACTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHasia:

a) MHCCHU KOMITAHHH;

b) ¢uaocopun Kommanum;

C) reHepajJbHOMY IUITAHUPOBAHHIO;

d) mpom3BOJCTBEHHOMY IIAHUPOBAHHIO;

€) IUIAHUPOBAHHIO KOPIIOPATHBHOM KYIIBTYDHI;

f) ¢dunaHCOBOMY IITAHUPOBAHUIO?

20. Kakoii u3 cjieayomux BUIOB JAeITeJJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTHI0
KQ/pPOBOr0 IVIAHUPOBAHMSA:

a) aHamu3 BHYTPEHHEH ¥ BHEIIHEH CpeBl MpeanpusaTus, coop u 06paboTKa HHPOPMAITHH O TEPCOHANE U
BO3MOXHOCTAX OCYIIIGCTBJ'IGHI/IS[ 6H3HGC-HaMepeHI/I$I NnIn CTpaTeFquCKOﬁ oeiu,

b) yrouHeHue HamepeHUs U MOCTAHOBKA IIEITH;

C) aHamu3 AeHCTBUIl KOHKYPEHTOR;

d) mporHo3mpoBaHHe Pa3sBUTHS KOMIIAHUU M €€ BHEIIHEH CPEIb;

€) MOCTaHOBKA MPOOJIEM U HAXOXICHHE MYTeH UX PEIICHUS:

Kputepuu ¢popMupoBaHuUsi OLI€HOK 10 BBINMOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLleHKOH
- OICHKa «OTJIMYHO» BBICTABIIACTCS OOYyYaAIONIEMYCs, €CJIH KOJWYECTBO MPABUIBHBIX OTBETOB Ha BOIPOCHI
cocraisger 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;



- OLICHKA «XOPOII0» BHICTABISETCS 00YJAIOIIEMYCS, €CIIM KOJIUYECTBO MMPABUIILHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b61ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «YAOBJIETBOPHUTEILHO» BBICTABISAETCS OOYYAIOIIEMYCS, €CIIH KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 00111er0 00hEMa 3aTaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBICTABISIETCS O00YYAIOIIEMYCS, €CIIH KOJUUYECTBO IPABUJIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTposbHabie padoTnl Nel u 2
10 JUCHUILIMHE «YTIPaBJieHHe MePCOHATOM»

KontpomnpHas paboTa mpencraBisieT co00i 0IWH U3 BHIOB CAMOCTOATEFHON paboThl oOydatommxcst. [1o cytu — 3to
U3JIOKCHWE OTBETOB HA OINPEICICHHBIE TEOPETUYECKHE BOIPOCH IO Y4eOHOHW AWCIMIUIMHE, a TaKKe peIIcHHe
MpakTHYecKuX 3anad. KOHTpOJIbHBIE MPOBOAATCS I TOTO, YTOOBI Pa3sBUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3Y
HAayqHOH M y4eOHOW NHTEepaTypsl, YMEHHE O00O0O0IATh, CHCTEMAaTH3UPOBATh M OICHWBATh NPAKTUYCCKUN W HAYIHBIHA
MaTepuall, YKPeIUITh HABBIKY OBJIaJCHNUS MOHATHAMH ONPEECICHHON HAYKN H T. 1.

[Tpu onieHKe KOHTPOJIEHOH MpeTojaBaTelb PYKOBOACTBYETCS CIACAYIOIIUMH KPUTSPHSIMU:

- paboTa ObliIa BEIIIOJIHEHA aBTOPOM CaAMOCTOSITEIBHO;

- oOyuaronuiicsi 1ogo0pan OCTaTOYHBIH CHHMCOK JIMTEPATyphbl, KOTOPBI HEOOXOIUM [UIi OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIH IUIaH, KOTOPBIH COOTBETCTBYET MOCTABJICHHBIM 3aiadaM M
c(hOopMyIHPOBAHHON IIETIH;

- o0y4Jaromuiics IpoaHaIM3uPOBaAll MaTepHA;

- KOHTpoJibHas paboTa OTBeYaeT BCeM TPEOOBAHMAM HUETKOCTH MW3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH M JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0y4Jaromuiics cymen 000CHOBATh CBOIO TOUKY 3PECHUS;

- KOHTPOJIbHAs paboTa oopMIIeHa B COOTBETCTBHHU C TPEOOBAHUAMU;

- aBTOP 3AIIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETUII Ha BCE BOIIPOCHI MPEMO1aBaTelsl.

KonrponbHast pabota, BBHINOJNHEHHas HEOpE)XXHO, HE MO CBOEMY BapHaHTy, ©0e3 COOJIIOAEHHS IpaBUII,
MPEIbIBIACMBIX K €€ O(GOpPMIICHHIO, BO3BpAIlacTCss 0e3 MPOBEPKU C YKa3aHHUEM MPHYUH, KOTOPBIC IOBOIATCS [0
oOyuarorierocsi. B 3ToM ciiyyae KOHTpOJIbHAsE paboTa BBITIOIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJIbHOM pabOThI BBIIACTCS B COOTBETCTBUU C MOCICIHEH UGBPOil 3aueTKH(CTYICHYSCKOTro OmieTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoTbiNe1

1. ITocTpoeHne cucTEMbI aIanTaluy IEPCOHANA C YYETOM KOPIOPAaTHBHON MOJIENIN YIIPaBIICHUSI.
2. Anamu3 ¢QyHKkuuit noapasjeneHUd yNpaBlieHHS YeNOBEUYECKHMMH pecypcaMu (WIIMAJOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiuTHKa ¥ CTpaTeTusl pa3BUTHUS OpraHU3alliH.
. CoBpeMeHHbIE TEXHOJIOTMH OIIEHKH PA3JIMYHbIX KATErOpH il pAOOTHUKOB OpraHHU3al1H.
. OneHKa YKOHOMHUYECKO 1 COLMabHOM A3(PEKTUBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHAIOM OPraHU3alInH.
. OCHOBHbIE HanpaBlieHHs1 1 (POPMBI COLUATIBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METOJIbI MATEPHAIBHOTO CTUMYJIMPOBAHMS TPYIOBOH €SI TEILHOCTH IIEPCOHANIA.
. OneHka Je7IoBBIX Ka4eCcTB pabOTHHKA MU 0TOOpE U 1o00pe KaapoB.
9. MeTozasl 1 nponieaypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aganTaiy paboTHIKA B OpraHNU3alHu.
11.YpaBneHnue kapbepoil nepcoHana opraHu3aluu.
12.Ayaut niepcoHana B COBPEMEHHBIX OpraHH3anusX.
13.0OcHOBHBIE HANIPABICHUS M METO/IBI PA3BUTHUS KaJPOBOTO MOTEHIIHAJIa OpraHU3aIlNH.
14.0Opranun3zarus BHyTpUGUPMEHHOTO 00yUeHHS TepCoHaa.
15.JTemMorpadudeckasl CUTyalnusi U €€ BIUSHHE Ha BOCIPOM3BOJCTBO PECYPCOB Ui Tpyla B pernoHe (Topoje,
paiione).

03N L A~

IIpuMmepHas TeMaTHKA KOHTPOJILHONM pa0oThINe2

1. CoBepiieHCTBOBaHHE CHCTEMBI OLICHKH M aTTeCTallui PYKOBOISAIINX KaJpOB OpraHH3aIlUH.
2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMK U IEPENOATOTOBKA KaJIpOB Ha MIPEANPUSTHH.
3.Opranuzanys yrpasJieHus MpoGoprUeHTalMeH 1 aJanTanuel IepcoHana OpraHu3alny.
4.CoBepIICHCTBOBaHHUE CUCTEMBI CO3/IaHMs M YIIPABJIECHUS KaAPOBBIM PE3€PBOM OpraHU3alny.
5.0praHu3anys poueccoB BEICBOOOXKICHHS IIEPCOHANA.

6. IIpodeccuorpamma MeHeKepa MO YIPABICHUIO IIEPCOHAIIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MepcoHaN U uX 3(pPEeKTHBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alny: Clielu(HKa YIpaBIeHHs TIEPCOHATIOM.
9.AHanu3 TpyA0OBOro MOTEHIMANIA OpPraHU3aluK (Ha IPUMepe MPEIPHSTHS).



10.3THKa MEHEPKEPOB M OCHOBHBIE NIPUHINIBI OPraHU3aMOHHON KYJIBTYPbl COBPEMEHHOT'O peNNpUsTUS (TEOopHs
W aHaJIU3 NIPAKTUKH).

11.3apyOexHblii ONBIT M €ro 3HAa4YeHHE Ui Pa3BUTHS KOPIOPATUBHOHM KynbTypbl B Poccum (Ha mnpumepe
MPEAIPUATHS).

12 ITpuHumn oOpaTHOM CBSI3M B YNpPaBJIEHHH NEPCOHAJIOM: CYIIHOCTb, 3HaYEHHE M €ro peann3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopun genoBedeckoro KanuTaia: HCTOKH, CYITHOCTh M MPaKTHKA IIPUMEHEHHSI B YIIPABJICHUHN TIEPCOHAIAM.

14.Ponp ¢dopMHpPOBAaHUS COIHMATHHO-TICHXOJIOTHIECKOTO KIMMAaTa B IOBBIIICHHH 3()()EKTUBHOCTH YIpaBICHUS
MIEPCOHAJIOM.

15.T'ernepHBIe acMeKTH YIIPABICHHS IEPCOHATIOM.

Kpurtepnu (popmMupoBaHns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMIMICs IEMOHCTPUPYET 3HAaHUE OCHOBHBIX Pa3JesIOB ITPOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX
MOHATHH M (QyHIAMEHTAIBHBIX MPo0ieM; NpruoOpen HeoOXOoAMMBIE YMEHUS M HaBBIKM, OCBOMJI BOIPOCHI ITPAKTHYECKOTO
NIPUMEHEHUSI TIONYYEHHBIX 3HAHUH, HE JOMyCTWI (DAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IOCIEN0BATEIHHO H
JIOTUYHO HU3JaraeT TEeOpeTHYeCKUi MaTepuan, AOIMyCKas JIMIIb HEe3HAUUTEIbHbIE HApYIIEHUS I0CIeA0BaTEIbHOCTH
U3TI0XKEHUS U HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClTy4ae, KOT/la 00ydJaroIuicss AEMOHCTPHPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPOOJIEM. Y 3K3aMEHYEMOTo ci1a0d0 BBIpaXKEHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHUIO, WUMEIOTCS 3aTPYAHCHHS B H3JIOKEHHHM MAaTepHasa, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHHS W HAaBBIKH, JOINYNICHHI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHWE KOTOPBIX HEOOXOANMO IS MOIYUCHHUS TTOJIOKHUTEIBHOMN OLEHKH



	D. государственная кадровая политика в области трудовогоколлектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действий конкурентов;

