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Coneprxanue

IMossicHuTenbHAS 3amIUCKa.
TumnoBbie KOHTPOJIBHBIC 3aJaHUS WM UHBIC MAaTEPUAJIbI JIJIsl OIICHKH 3HAHWUW, YMCHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.

Meroauueckue Marepuasnbl, ONPEACIAIOIIME IPOLEAypY W  KPUTEpUU  OLECHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTalNH.



1. [TosicHUTEIBHAA 3aAIUCKA

L[eﬂb HpOMe)KYTOHHOﬁ arTeCTalluiu— OLNCHUBAHHUC HPOMCKYTOYHBIX W OKOHYATCIBbHBIX
pe3yIbTaTOB OOYYEHUsI [0 AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHIE TNIAHUPYEMBIX PEe3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMBI MPOMEKYTOYHOW aTTECTAIMK: 3a4eT (Mo o4HOoU (opme oOydeHus - 7 cemectp, IO
3a04HOM (hopMme 00yueHue — 4 Kypc)

[lepeuens KoMMIeTeHLIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOL[ HHAWKATOpa JOCTHKCHUA KOMIICTCHINHU

IIK-7.2: Pa3pabarbiBaeT MEpONPHUATUS TIO
COBEPUICHCTBOBAHUIO CHUCTEMbI YIpPaBJICHUS
u OpraHu3aluu MPOU3BOACTBEHHO-
XO3SIMCTBEHHOM JeITEeIbHOCTBIO
MOApa3ICICHUI BArOHHOTO XO35I1ICTBA

[TIK-7: CriocoOeH miaHupoBaTh IPOU3BOACTBEHHO-
XO3UCTBEHHYIO JCSATEIBHOCTh MOAPA3ACIICHUS
BarOHHOT'O X0341CTBa

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C MNTAHUPYEMbIMU
pe3yJibTaTaMi OCBOEHHSI 00pa30BaTEIbHON IPOrpPaMMBI

OrneHOYHbBIE
MaTepHaIbl
(7 cemectp)

KOJI 1 HAaUMCHOBAHUEC UHAUKATOpA Pe3yanaTm O6y‘-ICHI/IH 10 JTUCLUIITIMHC
JOCTUKCHUSA KOMIICTCHIIMN

[IK-7.2: Bompocs! 1-15

PazpabarpiBaer
MEPOTPUSITHS 110
COBEPIICHCTBOBAHUIO  CUCTEMBbI
YIOpPaBICHUS W  OpraHu3aluu
MPOU3BOJCTBEHHO-
XO3SMCTBCHHON JICATCILHOCTHIO
MOJpa3IeICHUI BaroHHOTO
XO03sMCTBa

OOyuaronuiicss 3HaeT: OCHOBHBIE CIIOCOOBI
U METOJIbl OpraHu3aluu padoT B BATOHHOM
XO3SIHCTBE C LEJbI0 MOBBIMLIEHUS OOIIeH
3¢ GEKTUBHOCTH MPOU3BOJICTBA U KAuyecTBa
MPOAYKITUH (ycmyr); OCHOBHYIO
HOpPMaTUBHYI0  jJokyMeHTamuio  OAO
"PX/I" B oOnacTu MeHeI)KMEHTa KauyeCTBa;
Meronel CMK; mnopsinok pa3pa®oTku u
BHeapenns CMK  Ha  mpennmpusTsx
BArOHHOTO XO35IIICTBA

OObyuaromuiics yMeerT:
ONTUMAJIbHBIE CrocoObl
NoJpa3aeIeHus
KEIE3HOJOPOIKHOTO
UCTIOJIb30BAaHUU  CHUCTEMBI
KayecTBa W  DJICMEHTOB
IPOM3BOICTBA

OTIpEAETATh

pa3BUTU
OpraHu3aIuu
TpaHCIIOpPTa  TIPH
MEHEIKMEHTa
OEepEKITUBOTO

3ananus 1-6

OOyuaromumiicsi  BIaACeT:  METOAMKAMHU
MIOCTPOCHHE aHaIM3a KayecTBa
HpOI/ISBOJICTBeHHI)IX HpOHeCCOB C
HCIIOIB30BAHUEM CHCTEMBl MEHEHKMEHTA
KauyecTBa, HaBBIKaMU pa3paboTKu
MEPOMPHUATHA O MPUMEHEHUIO CHUCTEMBI
MEHEDKMEHTa  KadyecTBa c LEJIBIO
ONTUMU3AIMU JESTEIBHOCTH CTPYKTYPHBIX

TOpa3ACICHU BArOHHOTO XO35CTBA

3amanus 1-6

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 cleAyronmx Gopm:

1) cobecenoBanue;

2) BeinonHenue 3aganuii B OMMOC YHuBepcurera.




2. Tunosbie! KOHTPOJILHBIE 3a1aHUST HJIH HHbIE MATEPHAJIbI 1/ OIEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONpPOCHI (TECTOBBIE 3a/1aHK 1) 1JIsl OLIEHKH 3HAHNEBOI0 00Pa30BaTe/IbHOI0
pe3yJabTara

[IpoBepsiemblIit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Ko n HauMeHoBaHre MHIUKATOPA JOCTUKEHUS OO0pa3zoBarenbHbIi pe3ynbTaT
KOMIIETEHIINH

[IK-7.2: PaspabateiBaecT MeponpusTuss 1o | OOyJaronuiics 3HaeT: OCHOBHBIE CIOCOOBI U
COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS W | METOJbI ~ OpraHW3alud  paboT B  BaroHHOM

OpraHu3aluu IPOM3BOJICTBEHHO- | XO35IiCTBE €  LI€JbI0  IOBBIMIEHUS  OOuIeH
XO0351iCTBEHHOU JeSITeIbHOCTHIO | 3 (EeKTUBHOCTH  TPOM3BOJICTBA M KauecTBa
IIOIpa3IeJICHUI BarOHHOI'O XO35MCTBa OpoAyKIMH (YCJIyT); OCHOBHYIO HOPMAaTHBHYIO

nokymentaimtro  OAO  "PXK/" B  obnactu
MeHeDKMeHTa kauecTBa; meTolbl CMK; nmopsimok
paspabotku u BHeapenus CMK Ha mpennpustusax
BaroHHOT'O XO3sIICTBa

Ilpumepot 6onpocos/3adanuii

1. OcHoBoOMONIATAIOIIMMU SIBJISIIOTCS CTAHIAPTHI:
A) 1CO 9001:2000 u ©CO 9004:2000;

b) NCO 9004:2000 u CO 19011:2000;

B) CO 10012 u UCO 19011:2000;

') 1CO 9004:2000 u 1CO 9000:2000.

2. JloKyMeHTaIusi CHCTEeMbl MEHEPKMEHTa KaueCcTBa J0JDKHA BKIIIOYATh:

A) JlokymeHTa1bHO OGOpMJICHHBIC 3asIBJICHHMSA O NMOJHMTHKE M LeJsIX B 00J1aCTH KadecTBa,
PYKOBOJACTBO IO Ka4vecTBY, /JOKYMEHTHPOBAHHbIe TMpoOUeAYPbl MW 3anucH, Tpedyemble
Me:xaynapoagusiM  CTaHZapTOM M JOKYMEHTBI, OIpeJdeJeHHbIe OpraHu3anueid Kak
HeoOXoauMbIe eil I o0ecneyeHHs] Pe3yJbTATHBHOIO IUIAHMPOBAHMS, OCYLIECTBJIEHUSI eé
NPOLECCOB M YNPABJICHUS] HMH;

b) JlokymeHTHpOBaHHBIE MPOLEAYPHI, pa3pabOTaHHbIE ISl CUCTEMbl MEHEIKMEHTa KauyecTBa, WIH
CCBUIKM Ha HUX M ONMCaHHUE B3aUMOJIEHCTBUS IIPOLECCOB CUCTEMBI MEHEIKMEHTA Ka4eCTBA;

B) lokymeHnTasibHO 0(hopMIIEHHBIE 3asIBIIEHUS O MOJIUTHKE U LENSIX B 001acTH KayecTBa,

I') PykoBOACTBO 1O KauyecTBY, JOKYMEHTHPOBAHHBIE MpOLENypbl W 3amucH, TpedyeMble
MexnyHaponubiM CTaHapTOM U OINKCAaHUE B3aHMMOJECHCTBHS IMPOLIECCOB CHUCTEMBI MEHEIKMEHTa
KauyecTBa.

3. s gero 6bu10 pazpaborano cemericTBo ctannapros 1SO 9000:

A) Jlns ompeneneHus U TPEAOCTaBICHUS PECYpCOB HEOOXOAMMBIX ISl JAOCTHXKEHHsSI B 0O1acTu
KauecTBa;

b) lns co3panus v mpuUMEHEeHus mpolecca Jiis mocTostHHoro ynyumienus CMK;

B) Jlna nomomu OpraHuM3andsM  BCeX THIIOB M Pa3MepoB  BHeEAPHTh W 00ecneunThb

TpuBoasaTcs THIIOBBIE BOIPOCH U 3ajaHus. OLEHOYHbIE CPEJICTBA, IIPEHA3HAYEHHBIE I IPOBEEHUS aTTECTAHOHHOIO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHHS OICHOYHBIX HPOIEAYpP KOJMYECTBE BapHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT aKTyalH3alMd C Y4eTOM pa3BHTHS HAyKH, OOpa3oBaHHA, KyJIbTYpPbl, SKOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COLMaNbHON cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COJIEPKaHUs OLICHOYHBIX CPEICTB
cpean 00ydaroIUXCsl yHUBEPCUTETa HECYT 3aBeyIoIunii Kadeipoil U mpenoaaBaTesb — pa3paboTYNK OLEHOYHBIX CPEJICTB.



¢pynxkunonunposanue cucrem CMK;
I') Inst ycTaHOBNIEHUS TTOJIMTHKY B 00JIaCTH KauecTBa.

4. Kakasg ¢yHKIMOHaJIbHAs CTpaTerusi YIpaBlICHHUs KadyeCTBOM OIpeaesseT TpeOoBaHHUsS IO
KBaIM(UKAIIMKE W YPOBHIO MOTHBAIIMM TIEPCOHANA, HEOOXOAMMBIC Il JOCTHIKEHHS IICJIEBBIX
rapaMeTpoB KauecTBa:

A) Ctparerus pa3Butus kagpoBoro norennuaia OAQO «PK/»;

b) Crparerust nossiteHust 3p(GEeKTUBHOCTH MaCCaKUPCKOTO0 KOMIUIEKCAa Ha OCHOBE MPEIOKECHHUS
HOBOT'O KQ4eCTBa YCIIYT Ha PHIHKE MACCAKUPCKUX IIEPEBO30K;

B) Crparerus sadpdexruBHoro odbecneuenus nmorpednocteit OAO «PXK]|» B maTepHralbHBIX pecypcax
Y TEXHUYECKUX CPENICTBAX;

I') Crparerus ontuMu3anuu CTPYKTYpbl AKTUBOB U MOBBIILIECHUS 3PPEKTUBHOCTH UX MCIIOIb30BaAHUSI.

5. Ha3nauenue koHTponbHOM KapThl [lyxapra:

A) HaOuio1eHne mMpoTeKaHUsi MPOLECCa M BbISBJIEHUS OTKJIOHEHHH OT HOPMAJIBLHOIO X04a
COOBITHIL;

b) O6ecnieuenne CHUCTEMHOTO MOAXO0Ja K ONPEICICHUI0 (PAKTUYCCKUX IMPUYUH BO3HUKHOBEHUS
npo0Jem;

B) BrisiBienne mpo0iem, moIjiekanux mepBoodepeIHOMY PEIICHHIO;

I') BolaBuwkeHHe TUNOTE3bl O HANWYUHM WM OTCYTCTBUU KOPPEJSIIIMOHHOM CBSI3U MEXAY ABYMS
CITy4allHBIMH BEJIMYMHAMM.

6. Uro obecrieunBaeT CTpaTerus yIpaBieHUs MEPEBO30YHBIM IMPOIIECCOM HA OCHOBE ONTUMHU3AINN
U3JICPKEK M PHIHOYHBIX TPEOOBAHMI K KAYECTBY IMEPEBO30K:

A) OOecrmeunBaeT MmapaMeTpbl KadecTBa TI'PY30BBIX IMEPEBO30K B COOTBETCTBUU C TPEOOBAHUSIMU
PBIHKA TPY30BBIX NIEPEBO30OK;

b) O6ecnieunBaeT mapameTpbl Ka4eCcTBa PEMOHTA MOJBUKHOTO COCTABa;

B) ObecneunBaer mapameTpbl KadecTBa pabOT M ONTHMU3AIMIO BHYTPEHHUX TEXHOJIOTHYECKUX W
yIpaBIeHUYECKUX MPOIECCOB B chepe pa3BUTHUSI HHDPACTPYKTYPHI;

I') ObecneunBaeT ONTHUMHM3ANUIO TEXHOJOTMYECKHX M YIPaBJIeHYECKHX MNPoOIeccOB B cdepe
NepeBo30K.

7. Crangapr ISO 9001 ycranaBiauBaer:

A) TpeOoBanusi K cucreMe MeHeIKMEHTa KauyecTBa, KOTOpPble MOTYT HCIOJIb30BAThHCH IA
BHYTPECHHEI0 NPHMEHEHUSI OPraHM3alUsiMM, B NeJSAX CePTHPUKANMH WM 3aKJIIYeHHs
KOHTPAKTOB;

b) TpeboBanus k cucreMe MEHE)KMEHTA KaueCcTBa B TE€X CIIy4asX, KOTJIa OpraHU3aIlusl HY>KIaeTcs B
JEMOHCTPALIUM CBOEH CIOCOOHOCTH BCErJa IMOCTABIATH MPOAYKIHIO, OTBEYAIOIIYI0 TPEOOBAHUIM
MoTpeduTeNneil 1 COOTBETCTBYIOIIMM FOCYAAPCTBEHHBIM U PETYIUPYIOLIUM TPEOOBAHUSM;

B) CraBur cBoel 1eNbI0 TIOBBIIEHWE YAOBIETBOPEHHOCTH TOTPEOUTENEH MOCPEICTBOM
pEe3yJAbTaTUBHOIO TPUMEHEHMS] CHCTEMBI, BKJIIOYas MPOLECChl MOCTOSHHOIO €- YIy4YlIeHUus U
o0ecrnieueHrne COOTBETCTBUSI TPEOOBAHUSIM MOTPEOUTENEH U COOTBETCTBYIOUINM TOCYJapCTBEHHBIM U
PETYIHUPYIOMUM TPEOOBaAHUSM;

I') Llens Ha ynoBIETBOPEHHE OTPEOHOCTEH M OKUAHUN BCEX 3aMHTEPECOBAHHBIX CTOPOH HAa OCHOBE
CHUCTEMATUYECKOT0 U MTOCTOSHHOTO YIIYYILIEHUS ACSITEIbHOCTH OpraHUu3aliy.

8. Crangapt OAO "PXKA" (CTO PXI)- aro:

A) COBOKYNHOCTh JOKYMEHTOB B OOJACTH CTaHAApPTHU3aIMH, YCTaHABIMBAIOIIUX COTJIACOBAHHBIE
TpeOOBaHUS K B3aUMOCBSA3aHHBIM OOBEKTAM CTaHJAPTH3AIMH B 00JACTH KEJIE3HOJOPOKHOIO
TPAHCIOPTa, a TaKXKE€ KOMIUIEKC OPraHM3allMOHHO-TEXHUYECKUX MEpPONPUATUH, OCYIIECTBISEMBIX
OAO "PXK/I" ¢ uenbto ux pa3pabOTKH U BHEIPEHUS

b) JlokymeHT B 00JaCTH CTAHAAPTU3AlMM, YTBEPKICHHBbII M BBEICHHBbIH B [eiiCTBHE;
npukazoM wim pacnopsibkenuem OAO "PIK/I", ycraHaBiMBawmUMi XapaKTEePUCTHKH K
NPOAYKIMH, TPABWJIA OCYIIECTBJCHHS M XAPAKTEPUCTHKH MPOLECCOB MNPOM3BOJACTBA,




IKCIUIyAaTAIMH, XPAHEHHS, NMEPeBO3KHM, pealu3allid W YTWIN3ALMH, BBINOJHEHHUsI PadoT H
OKa3aHMHA yCJIYT;

B) JlokymeHT, B KOTOPOM B IeMAX JOOPOBOJIBHOTO MHOTOKPATHOTO  HCHOJIB30BAHUS
YCTaHABJIMBAIOTCSl XapaKTEPUCTUKU MPOAYKIMH, INPaBUJIa OCYLIECTBICHHUS W XapaKTEPUCTUKU
IIPOLIECCOB TPOM3BOJCTBA, OKCIUIyaTallud, XPAaHEHUs, IEPEBO3KH, pealn3allMd M YTHIA3ALHH,
BBINOJIHEHUS paOOT WM OKa3aHUs YCIIYT;

I') Bee Bbl1Ie IEpEYUCIIEHHOE.

9. Cranmapr ISO 9001:2000 ycranaBiuBaeT TpeOOBaHUS K:

A) CucTeMe MeHeI)KMEHTA KayecTBa;

b) KauectBy npoaykuuu;

B) KauectBy ycmyr.

I') [IpuHIMITBI OpTaHU3aAKUN TEXHOJIOTHYECKOTO MPOIIeCcCca U3TOTOBICHHUSI IPOYAKITII

10. Cucrema KadecTBa — 3TO:

A) JlesiTeIbHOCTH MO MOATBEP KACHUI0 COOTBETCTBUS MPOAYKIHH ONpPeIeJeHHBIM CTAHAaAPTaM,
TEeXHHYECKHM YCJIOBHSM H BbIJIa4a COOTBETCTBYIOIIUX IOKYMEHTOB;

b). CoBOKYIMHOCTh OpraHM3allMOHHOW CTPYKTYpbI, OOCCIICYMBAIONICH OCYIIECTBICHHE OOIIEro
PYKOBOJICTBa KQ4eCTBOM;

B). Cuctema, obecnieunBaroniasi akKpeIuTaIrio JJa00paTOpHiA;

I'). IokyMeHT, B KOTOPOM YKa3aHO ONTHMAJILHOE Ka4eCTBO Ha OCHOBE KOHCEHCYCA MPOU3BOIUTEIS U
MIPOU3BOTUTEIIA.

11. lonutuka B 06J1aCTH Ka4ecTBa 3TO:

A) OOmue uenu U o0sA3aTeNbCTBA M0 YIYUIIEHUIO PE3YJIbTaTUBHOCTH B 00JACTH MPOMBIIIJICHHON
0€30MacHOCTH U OXpaHbl Tpy/a, OPHUIHATEHO c(HOPMYTUPOBAHHBIE BEICITUM PYKOBOJICTBOM;

B) namepusi m HampaBJeHHsI OPraHHU3ALUH, OPUIHMAIBHO C(OPMYJIHPOBAHHBIE €€ BHICIIHM
PYKOBO/JCTBOM;

B) oOmme Hamepuss M HampaBiE€HUs JEATEIBHOCTH B 00JAaCTH BBIABJIEHUS, OLIGHKH U
MPEJOTBPAIICHUST HETaTHBHBIX  IIOCIEJACTBUH  PHCKOB, CBS3aHHBIX C  MpOodeCCHOHATBLHOU
NesITebHOCTbIO;

I') Bce BbIlIe nepeyrciIeHHoe.

12. OCHOBHBIMU MHCTPYMEHTAMHU TIPOIIECCa PA3BUTHUS COTPYTHUKOB TOJDKHBI OBITH:

A) ColecenoBaHusi ¢ COTPYAHHMKAMH, AHAJIN3 NMOTEHIHAJA COTPYIHHKOB, padoTa ¢ KaApOBbIM
pe3epBoM (MepceKTUBHBIMU COTPY/IHUKAMU);

b) Pa3BuTHe MHUIIMaTUBHOCTH, MHHOBAIINH, TOJHOT'O PACKPBITHS TBOPUYECKOTO OTEHIIMANA;

B) 3amaun BO3710%EHHBIE HA COTPYIHUKA HA MJIAHUPYEMBIH MEPHOJ], OCYILIECTBICHUE COTPYAHUKOM
paHee 3alIaHUuPOBAHHBIX MEPONPUSITHH, JOCTHKEHHE LIEJIEH, TOCTABIEHHBIX PaHEE,

I') Bee Bbl1Ie nepeyncieHHoe.

13. Mpunmn «CUCTEMHBIN TIOX0/1 K MEHEDKMEHTY» 03HAYaeT, YTo:

A) IIpennpustue 10HKHO paccMaTPUBATHCS KaK CHCTEMA € CEThI0 OM3HEC- MPOIIECCOB;

b) Ilonmpa3nenenus, paccMaTpuBaeMble KaK »3JEMEHTHl CTPYKTYphl OpraHW3alluy, IOBBIIIAIOT
KauecTBO MPOIyKIUH,

B) Cocrosnue wuznenus, mpu KOTOPOM OHO B JaHHBIH MOMEHT BPEMEHH COOTBETCTBYET BCEM
TpeOOBaHUSIM KauecTBa;

I') VYnpasienue cucreMoil B3aHMOCBSA3AHHBIX IPOLECCOB CIOCOOCTBYIOT NOBBILICHHIO
3¢ PeKTUBHOCTH OPraHU3ALUM.

14. TlpuHIMM ... OTHOCUTCS K 8 MPUHIIUIIAM YIIPABICHUS KAY€CTBOM:
A) KoMIiekCHOT0 1MoIX0/1a K PEMICHHI0 Tpo0iem;

b) CoxpaneHusi KOHKYpEHTHBIX IPEUMYILIECTB;

B) B3anMOBBIT0OIHBIX OTHOIEHHUI C MOCTABIIMKAMMU;




I') MunumanbHbIX U3JEPIKEK.

15. Kakyro 1enp CTaBsAT NpeAnpUsTUs B IPOLECCE YIPABIECHUS KAYECTBOM:
A) IloBbllIeHNE YPOBHSI Ka4eCTBA MPOXYKIUM;

b) Ionyuenune npuObLIH;

B) VYnosnerBopenue norpeOHOCTEN OTpeOUTENICH;
I') CHmxeHne ce0eCTOMMOCTH TTPOU3BOIUMOM PO TYKITHH.

2.2 TunoBblie 3aJJaHUA 1JId OICHKH HABBIKOBOI'O 06pa3OBaTeJIBHOFO pe3yjabTarTra

[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

KOI[ U HAMMCHOBAHUC MHUKATOpA
JOCTHIXXCHUA KOMIICTCHIIUHN

OO0pa3oBaTenbHbIi pe3yIbTaT

[1K-4.3: PazpabarsiBaer
MEPOTIPHUSATHS 10 BHEJAPCHHUIO CUCTEM
MCHCIXKMCHTAa KaduecTBa u
OCpeKIIMBOTO  MPOU3BOJCTBA  C

HOCJIBI0 ONpPCACIICHUA ONTUMAJIbHBIX
cIoco0oB Pa3BUTHUA nonpasneneHI/Iﬁ
JKCJIC3HOAOPOIKHOI'O TPAHCIIOPTA

OOyuarmuiicss yMeeT: OMNpeAeNiaTh ONTUMAJIbHBIE CIIOCOOBI
pa3BUTHs TOJPA3ICIICHUs] OPTaHU3AIUN KEIE3HOIOPOIKHOTO
TpaHCIIOpTa IIpHU HCIOJB30BAHWMHU CUCTEMBI MCHCIKMCHTA
Ka4yecTBa M AJIEMEHTOB OCPEKIIMBOTO TIPOU3BO/ICTBA

O6y‘13IOH.IPII>iCH BJIaICCT: MCTOAHUKAMH IIOCTPOCHHUC aHAJIMN3ad
KaueCTBa INMPOU3BOJACTBCHHLIX MPOLCCCOB C HCIOJb30BAHUCM

CHUCTEMBbl MEHEPKMEHTAa KauyecTBAa; HaBbIKAMU pa3pabOTKH
MEPOINPUATHM 1O TPUMEHEHHID CHCTEMBl MEHEKMEHTA
KauyeCTBa C LIEJIbI0 ONTHUMM3ALUM IEATEIbHOCTH CTPYKTYPHBIX
IIO/APa3/IeJICHNH BArOHHOT'O X0351CTBA

Tlpumepvl KOMRNIEKCHBIX 3A0AHULL ON51 OYEHKU CHOPMUPOBAHHOCIU KOMNEMEHYUU 6 4Yacmu
«yMemvy, «81a0emsy»

3aoanue 1. CoCcTaBUTh CTPYKTYPHYIO CXEMY IPUMEHEHUS IPUHIMIIOB CUCTEMBI MEHEKMEHTA
KaueTcBa Mpu paboTe mojipa3esieHuii BaroHHOro xo3siicTBa. OnpenenuTb OCHOBHBIE HANPABJICHUS U
II0OKa3aTh BEKTOP Pa3BUTHUSI CUCTEMbBI MEHEKMEHTA KaUe€CTBAa B BATOHHOM XO3HUTCBE.

3aoanue 2. Tlpoananu3upyiiTe KauecTBO BBINOJHAEMBIX paboOT (9KCILTyaTalusi IPy30BBIX
BaroHOB, PEMOHT TPY30BBIX BAaroHOB) NPU TOMOIIM TIOCTPOCHHE JHAarpaMMBbl pPacCEHBaHUSI.
OT00pa3uTh OTHOIIEHUE MEXy TEPEMEHHBIMU BETUYNHAMH.

3aoanue 3. OXapakTepu3yiTe METOA «8 IIArOB» U COCTAaBbTE CTPYKTYpHYIO cxeMy. [lokaxkure
BIMSIHME METO/la Ha CHIDKEHHE HECOOTBETCTBHIA, OTKa30B, NE(PEKTOB, JMOO WX HEraTUBHBIX
nociencTBuil. PackpoiiTe mpM MOCTPOGHHMH CTPYKTYPHOH CXE€MBl OCHOBHBIE pe3yJIbTaThl
MIPUBEJICHHOTO METO/1a, KOTOPBIE MOTYT OBITh CIIEAYIOIIMMH: CHIDKEHHE BPEMEHH, 3aTpauynBacMoe Ha
MOUCK NMPHUYMHBI U €€ YCTpaHEeHHE, Ha yCTpaHEHHE HECOOTBETCTBUS, Je(eKTa, 0TKa3a; ompeiescHue
MEPBONPUYMHBI W TPEJOTBPALCHUE €€ TOSBICHUS B APYrHMX AHAJIOTHYHBIX CIydasX W OOBEKTax
(CHMXKEHHE KOMMYeCTBa MOBTOPHBIX MPOOJEM); MpeACcTaBIeHHe UHPOpPMALUU B BUAE YIOOHOM IS
aHanmM3a, KOHTPOJS ¥ TIOATBEPXKICHHS pPE3YyJIbTaTHBHOCTH pEIICHUS MpPOOJIEeMbl; OICHHBAHUE
Pe3yIbTaTUBHOCTH U 3(HEKTUBHOCTH MpeIaraéMblX YIyqIIeHUH.

3adanue 4. OnummuTe COCTaB M HA3HAYECHHE JOKYMEHTALlMM C LENbI0 CO3/IaHUSI CUCTEMBI
MEHEHDKMEHTA KadecTBa  JUIS pPa3BUTHS TOAPA3CICHUA JKEJIE3HOJIOPONKHOTO TPAHCIIOPTA,
Mo/Ipa3IelIeHuii BATOHHOTO XO3SHCTBA.




3adanue 5. CocTaBbT€ MOJACIHM CHCTEMBI MCHEKMCHTA KadyecTBa, OCHOBAaHHBLIC Ha
MIPOLIECCHOM IOIX0JIC, MPUMEHUTEIIEHO K IOPa3/ICJICHISIM BArOHHOTO X035HCTRA.

3aoanue 6. Onumure cucremy «bapbep» 0JHOTO U3 OCHOBHBIX MPOU3BOICTBEHHBIX YYaCTKOB
JIeTI0 TI0 PEMOHTY TPY30BBIX BAaroHOB (BaroHOCOOPOYHOTO, TENIEKEYHOTO, KOJECHO-POIUKOBOTIO).
CoctaBpTe  OJIOK-CXEMy NPUMEHEHHUS KOPPEKTHPYIOIIMX  MEPONPUSATHI  AJii  yCTpaHEHUS

HECOOTBETCTBUM Ha OMHUCHIBAEMOM MMPONU3BOACTBCHHOM YYaCTKC.

2.3. [lepeyeHb BONPOCOB /1JIsl MOATOTOBKH 00YYAKOIIMXCH K MPOMEKYTOYHOM aTTecTaAlluU

1. MupoBble cucTemsl yrpasieHHs kauecTBOM. OnblT BHeApeHus B PO MuUpoBBIX cuCTEM
YIIPaBJIEHUS KAUECTBOM.

2. HopmartuBHble TpeOOBaHUS K CHUCTEMaM MEHEIKMEHTa KadecTBa MpeArpHUsITUil
BaroHHoro xo3siictea (ISO, IRIS, TICCDXT).

3. OcCHOBHBIE KOHLENUMM ¥ METOJbl YIPABJICHHUA KadeCTBOM IIPU JKCIULyaTallWH,
TEXHUYECKOM OOCIYKMBAHUU U PEMOHTE BarOHOB PA3JIMYHOTO THIA U Ha3HAYEHUsS, UX TOPMO3ZHOIO U
Apyroro o0Opy10BaHuUs, IPOU3BOJCTBEHHON AESITEIbHOCTH MOPA3/ICIEHUI BATOHHOTO X034HCTBA.

4. OyHKUMOHANbHAs ~cTparerust ynpasieHus kadectBoM B OAO «PXI» npu
9KCIUTyaTaluH, TEXHUYECKOM OOCIIy’)KUBAaHUHM M PEMOHTE BarOHOB PA3JIMYHOrO THUIIA U Ha3HAUCHUS, UX
TOPMO3HOT'O U JIpyroro o0opy10BaHusl, IPOU3BOICTBEHHOM AEATEIbHOCTH MOPa3/IeIeHUI BarOHHOTO
XO03sIMCTBA.

S. OcHOBHbIE TMOHATHS U ONPENCIIEHHUS CHUCTEMBbl MEHEDKMEHTa KadecTBa IIpU
9KCIUTyaTaluH, TEXHUYECKOM OOCIIy’)KUBAaHUHM M PEMOHTE BarOHOB PA3JIMYHOrO THUIIA U Ha3HAUEHUS, UX
TOPMO3HOT'O U JIpyroro o0opy10BaHus, IPOU3BOICTBEHHON AEATEIbHOCTH MOJPA3/IEICHUI BarOHHOTO
XO3s1iCTBa.

6. Pa3pabotka, BBOJ B JeHCTBUME, NPUMEHEHHWE W pPa3BUTUE CUCTEM MEHEKMEHTa
KaueCTBa YPOBHS IIPEAIIPUATUEN.
7. CepTudukanus CUCTEM MEHEIKMEHTAa KauecTBa IpPHM SKCIUTyaTallud, TEXHUYECKOM

00CTyKMBaHUM M PEMOHTE BaroHOB Pa3jIMYHOTO THUIA U Ha3HAUEHUs, UX TOPMO3HOTO U JIPYroro
000pyI0BaHUs, TPOU3BOACTBEHHON JACSITEIBHOCTH MOAPA3ACIICHU BArOHHOTO XO35HCTRA.

8. 3aaun NpeAnpUsATHI BarTOHHOTO X035HCTBa B 00JIACTH OPTaHU3AIMH CUCTEM KauecTBa.

9. PazpaboTku 1 BHEAPEHUS CHCTEM MEHEHKMEHTA KauecTBa Ha MPEANPUATUSIX BAaTOHHOTO
XO3SHCTBA.

10. [IpuHUMIBI ¥ METOABI OIEHKH KadecTBa NPENNpHUATUs (KaueCTBO: VYIPABJICHHUS;

TEXHUYECKOIO OCHAIIECHMs, PYKOBOAMTENEH; IE€pCOHana) MpU DKCIULyaTallMM, TEXHUYECKOM
00CITy’kKMBaHUM U PEMOHTE BAaroHOB PA3JIMYHOTO TUINA M HAa3HAYEHUS, UX TOPMO3HOIO M JIPyroro
000py0BaHUs, MPOU3BOICTBEHHOH 1€ATEIILHOCTH MOAPa3/IeICHUI BarOHHOTO X035ICTBA.

11.  IlpuHUMOBl ¥ METONbl OIIEHKM KadecTBa JEITEIbHOCTH (KauecTBO: 00OpYyIOBaHMUS;
TEXHOJIOTUH; OpraHU3allly IPOU3BOJICTBA U TPY/a; YCIOBUH TPy/la) MPH SKCIUTyaTallud, TEXHUYECKOM
00CITy’)KMBaHUM U PEMOHTE BAaroHOB Pa3IMUYHOIO TUIA M HA3HAYEHHS, UX TOPMO3HOTO WU JPYroro
000pyI0BaHUs, TPOU3BOICTBEHHOH JIEATEIILHOCTH MOAPa3IeICHUI BarOHHOTO X035ICTBA.

12.  TlpuHImMmbl W METOMBI OIEHKH KadecTBa u3Nenus (YCIyTH) TIpW DKCIUTyaTallHH,
TEXHUYECKOM OOCITY>)KHBaHUHU U PEMOHTE BaroHOB PA3JIMYHOrO THUIA U Ha3HAYEHMS, UX TOPMO3HOTO U
Apyroro o0Opy10BaHuUs, IPOU3BOJCTBEHHON AEATEIBHOCTH NOPA3IeJIEHUI BarOHHOIO X034HCTBA.

13.  OcHoBHBIE TpyHmbl MOKazaTelell KadyecTBa B c(epe TEeXHHYECKOro OOCTyKMBAaHUS
BaroHOB.

14.  OcHoBHBIE IpyNIBI TOKa3aTeNel KauecTBa B cpepe peMOHTa BarOHOB.

15.  Buael ayauToB CHUCTEMBI MEHEI)KMEHTa KayecTBa, pa3paboTKa KOPPEKTUPYIOIIUX
neiicruii (KJ) u npenynpexnaromux nevictuit (I1/1)

16.  MeToIbI TIOCTOSIHHOTO COBEPIICHCTBOBAHMS CHCTEM MEHEKMEHTa KadecTBa (YpOBHHU

«3PETOCTUR).



17.

Cuctema cOanaHCHPOBAaHHBIX TOKazaTesiel MPOM3BOJCTBA OOCTYXHBAHUS U PEMOHTA

IIOABHMXKHOI'O COCTaBa

18.
19.
20.
21.
22.
23.
24.
25.

MOHUTOPHHT CUCTEMBI COAIAaHCHPOBAHHBIX ITOKA3aTENIeH.

AHanus cUCTEMbI MEHEUKMEHTA KaueCTBa.

WHCTpyMeHTHI aHaji3a MPUYUH OTKA30B U Opaka:

Metonuka nocrpoenus quarpammsl Ilapero.

Meroavka ocTpoeHus quarpaMMsl Vicukassl.

Metoauka «8 1maroB» B CUCTEME MEHEPKMEHTA Ka4eCTBa.

Mertoauka 5S npu Texo0c1y>kKMBaHUU U PEMOHTE OJBU)KHOT'O COCTaBA.

Mertoponorust «OEepeXIMBOIO» MPOU3BOJACTBA MPH AKCIUIyaTal[H, TEXHHUYECKOM

00CITy’)KMBaHMM U PEMOHTE BAroHOB PA3JIMYHOTO THIIA M HA3HAYEHUs, UX TOPMO3HOTO M JIPYroro
00opymoBaHusl, MPOU3BOJACTBEHHOH EATEIHLHOCTH TIOPa3AeICHII BATOHHOT'O X03sIICTBA.

26.
Ka4eCTBOM
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

OCHOBOITOJIOKHUKH TEOpHUHU KadcCTBaA. I/ICTOPI/IH Pa3sBUTHA HAYKH  YIIPABJICHUC

Huxkn Jlemunra (PDCA) u netns kauecTBa

BeHuMapKuHT- METOIONIOTHS pENIEPHBIX TOUYEK.

OTeueCcTBEHHBIN OIBIT YIIPABJICHUS KAUE€CTBOM PO TYKIIHH.
Muemonnueckuii npueMm 4m...6M(PMMMME). Ctparuduxanus 1aHHBIX.
BepeximBoe mponu3BoACTBO.

Metoapl OepexIIMBOTO MPOU3BO/ICTBA.

PenHXuHUPUHT-METOA0IOTHS PAUKAIBHOTO YIyUIIICHUS.

CoumanbHbIe MOCIEACTBUS YIIydlleHns KadecTBa (menHas peakus Jlemunra)
CeMb «SIIOHCKUX» HHCTPYMEHTOB Ka4ecTBa.

KommiekcHbIe METOIBI YIIPaBICHUS! KAYeCTBOM.

Meron FMEA (ananu3 ¢opM 1 MocieIcTBUi pe)KMMOB 0TKa3a)

SWOT ananu3 (ot aHrmickux ciaoB — cuia (Strength), cmabocts (weakness),

BO3MOXKHOCTH (Opportunities) u yrpo3ssi (threats)

39.  HuctpymeHTHI (BepOaibHBIE) yIIPaBICHUS KaUe€CTBOM.

40.  Crangaptsl cepun 1ISO 9000:2000

41.  Aymur CMK. Tuns ayaura.

42. dunocodust Bceobmiero kadectsa (TQM) — moHsTHE, TIPUHITUTIBI.

43.  TIpaBoBoe peryarpoBaHHE KaueCTBa MPOTyKIIHH.

44, OcCHOBBI CTaHIAPTU3ALUHU MPOTYKIIUH, OCHOBHBIE IOHATHUS U LEIH.

45.  3agauv U QYHKIUM CTaHJAPTU3ALNH.

46.  CranaapTbl KauecTBa U UX XapaKTepUCTHUKA

47. OCHOBBI MPOIECCHOTO TTOAXO0/IA.

48.  Mertoa «lllects Curm» 1 ero xapakTepucTuKa

49.  Tlonsarue cepruuKanum, XapaKTepUCTHKA

50.  Xapakrepucruka «Jloma xauectBa» (QFD), atansl moctpoenus

ol. CraTucTudeckre MeTo bl YIpaBJIeHUsI Ka4eCTBOM MTPOYKIIMH

52. PaGora B komanaax. YcnoBus moadopa u opranusaiusi padoThl.

53.  KoHTposibHBIE KapThl X XapaKTEPUCTHKA

54.  Jlmarpamma [lapero u xpuas JlopeHua, xapakTepuCTHKa, ITAIbI TOCTPOSHUS

55. Meroapl momyudeHus uHbopManuu 00  YIOBJIETBOPEHHOCTH  MOTpeOUTENeH,
XapaKTepUCTHKA

56.  KadecTBO M KOHKYPEHTOCIIOCOOHOCTH MPOITYKITHH.

57.  Buppl u3MeHEHU B OpraHU3aluy U UX XapaKTepUCTUKa

58. [Tognepxanue BceoOIIero KauecTBa B OpraHu3aIuu

59. Mogenu BceoOwIero ynpaBieHUs] KaYeCTBOM.

3. Meroan4eckue MaTepHaJibl, ONpeaesiioIue Npoueaypy 1 KpUTepuH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurepun ¢popmMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM



- OIICHKA «OTJUYHO» BHICTABISIETCS 00YUYaAIOMIEMYCsI, €CITH KOJIUYECTBO MPABMIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKAa «XOPOIII0» BBICTABISIETCS OOYUYAIOMIEMYCS, €CIIM KOJIUYECTBO MPABUIHHBIX OTBETOB
Ha Borpockl — 89 — 76% ot o61ero o0bEmMa 3aJaHHBIX BOIIPOCOB,;

- OIICHKa «YyJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydYalOIMIEMyCsl, €CJIH  KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIC BOMPOCH —/5—60 % oT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbLHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00bEéMa 3a1aHHBIX BOITPOCOB.

Kputepuu (popMupoBaHusi OlleHOK MO Pe3yJbTATAM BBINOJHEHHUS 3aJaHUI

«OTAMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OIMOOK U
HE/I0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTYy, BHIIMOJIHEHHYIO IMOJTHOCTBIO, HO MPU HATMYUU B HEU
He 0osiee 0IHOM HerpyOOl OMMOKK U OJJHOTO HeJo4eTa, He Ooyiee TpeX HeI0UYETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu OoOydaroluics MpPaBUIBHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboThl WM JOMYCTHI HE Oojiee OMHOW TpyOOW OIMOKKM M JBYX
HEJ0YEeTOB, He OoJiee OJHOM IpyOoit 1 OAHON HerpyOoi omuOKu, He OoJiee TpeX HerpyObIX OIIUOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEAOYETOB.

«HeynoB/jieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboTy, €Cau 4YHCIO OMMOOK U
HEJ0YETOB TPEBBICHIIO HOPMY JUIS OLICHKH «YJIOBJIETBOPUTEITLHOY» WIIM NIPABHILHO BBITIOJTHEHO MEHEE
2/3 Bceit paboThI.

Buowt owuboxk:

- 2pybOvle OWUOKU. He3HAHUe OCHOBHLIX NOHAMUL, NPABUI, HOPM, HE3HAHUEe NPUEeMO8 DeuleHusl
3a0ay; owudKU, NOKA3bIEAIOWUE HENPABUILHOE NOHUMAHUE YCL08US NPEONOHCEHHO20 3A0AHUSL.

- He2pybvle OUUOKU: HeMOYHOCMU YOPMYTUPOBOK, OnpedeleHuUll; HePaYUOHAbHBIU 86100 X00a
peutenus.

- Hedouemuvl. HePAYUOHANIbHLIE NpUEMbl BbINOIHEHUS 3A0AHUS; OMOeNbHble NOSPEULHOCIU 8
@opmynuposke 8b160008, HEOPENCHOE BLINOIHEHUE 3AOAHUSL.

Kpurepun popmupoBaHusi OLIEHOK 110 3a4eTy

«3auTteHo» - OOyyaroUMiicss JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/eiOB IPOrpPaMMBI
JUCLUIUIMHBL: €ro 0a30BbIX MOHSATHI, ONpeesIeH!i, OCHOBHBIX MPOOJIEM U METOJIOB UX PEIICHMS;
npuoOpen HeoOXONMMbIE YMEHMSI U HaBbIKM, OCBOMJI BOIIPOCHI TNPAKTUYECKOTO MPUMEHEHHUS
NOJYYEHHBIX 3HAHWH, HE JAOMYCTHJI TPyOBIX OHIMOOK MPH OTBETE, IOCTATOYHO MOCIIEJOBATEIBHO
W3JIaraeT  Marepuay, JONyCKas TOJBKO HE3HAYUTEJIbHBIE HETOYHOCTH W HAPYIICHHS
IIOCJIEIOBATEIbHOCTH U3JI0KEHHUS.

«He 3auTeHo0» - BBICTABIIETCS, €CIM OOyYaromMiics AEMOHCTPUPYET (parMeHTapHbIe 3HAHUS
OCHOBHBIX pa3/ieJOB M3y4yaeMOH JUCLUILIMHBL; y 00y4aromerocs ciabo BeIpakeHa CIIOCOOHOCTh K
CaMOCTOATENIBHOMY ~aHAJIMTUYECKOMY MBIIUICHUIO, MMEIOTCA 3aTPyAHEHUS B  W3JI0KECHUHU
MaTepHuaia; OTCYTCTBYIOT HEOOXOJIUMBbIE YMEHHS M HAaBBIKW; JOIMYLIEHbI I'pyOble OMMOKU U
HE3HaHWE TEPMHHOJIOTMHM; HECHOCOOHOCTh OTBEYaTh Ha JOIMOJHUTENbHBIE BONPOCHL, 3HAHUE
KOTOPBIX HEOOXOIMMO ISl TIOTYUEHUS TOJI0KUTEIIbHOM OLIEHKH.



