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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Llenpro OCBOCHUS JUCIUILINHEI ABIIETCS ()OPMHPOBAHUE Y 00YJAIOIIIXCSI HAYIHBIX (PyHIaMEHTAIBHBIX TEOPETHUECKUX
3HaHUH B 00J1aCTH YIpaBIEHUs], SIBISIOLINXCS OCHOBOH 2P EeKTUBHOI pabOThl B OpraHn3alusaX pa3HbIX GopM
COOCTBEHHOCTH C yU€TOM BIIMSIHUS PA3JINYHBIX BHYTPEHHHUX M BHEITHUX ()AaKTOPOB.

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznen) OIT: | b1.0.20

3. KOMIETEHLAY OB YYAIOIIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS TN CLIUTLIAHBI
(MOZYJIST)

OIIK-7 CrniocobeH opraHn30BbIBaTh pabOTy NPEANPHUITUI U €ro MoApa3AeeHUN, HAPABIIATh AEATENILHOCTh HA pa3BUTHE
HPOM3BOACTBA M MAaTEPHUATBHO-TEXHUUECKOH 0a3bl, BHEAPEHNE HOBOH TEXHUKH Ha OCHOBE PAallIOHAJIBHOTO U 3()(h)eKTHBHOTO
HCTIONB30BAHIS TEXHUYECKUX U MAaTePHANBHBIX PECYPCOB; HAXOIUTH ¥ IPUHUMATh OOOCHOBAHHBIE YIIPABICHUECKHE PEIICHUS Ha
OCHOBE TEOPETHUYECKUX 3HAHUH 10 YKOHOMHUKE U OPraHM3alUy IPOU3BOJICTBA

OIIK-7.4 TlpuMeHsIeT TeOpETUIECKIUE OCHOBBI MEHEKMEHTA MIPU PEIICHUH MTPOPECCHOHATBHBIX 3a1a4

B pe3yJibTate ocBOeHHS JUCIHMIIMHBI (MOAYJIs) 00y4AIOIHIACSH 10JKEH

3.1 [|3HaTh:

3.1.1 | MeTogoMOrnIecKre OCHOBBI MEHEKMEHTA ISl PELICHUS PO(ECCHOHATBHBIX 33129

3.2 | YmeTh:

3.2.1 MNPUMCHATH OCHOBHBIC (l)yHKL[I/II/I 1 METOAbI MCHCIDKMCHTA UIA PCIICHUA HpO(I)eCCI/IOHaJ'ILHLIX 3a1a4

3.3 | Baagertn:

3.3.1 | npakTUYEeCKHE HABBIKM aHAIN3a YIIPABICHYECKUX CUTYALUI U IPUHATHS YIPABICHYECKUX PELICHUI

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHue pa3jieioB U TeM /BUA 3aHATHSA/ Cemectp | Yacos | Ilpumeuyanue
3aHATHA / Kype

Pazgen 1. MeTon010ru4ecKue 0CHOBbI MeHEIXKMEHTA

1.1 CyIIHOCTB ¥ POJIb MEHEPKMEHTA B COBPEMEHHBIX YCIOBUAX /JIeK/ 2 2
1.2 Hayunble mKoEl 1 HAapaBIEeHUS TEOPHH MeHekMeHTa /Cp/ 2 4
1.3 OO011ast XapaKTepUCTUKa OCHOBHBIX (DYHKIIMI MEHEKMEHTA. 2 4

CyIIHOCTh M B3aUMOCBSI3b QPyHKIUI MeHekMeHTa /Cp/

Pazgen 2. Opranuzanust Kak cucreMa ynpapJjeHust

2.1 BHemrHss 1 BHYTpEeHHSIS cpefia opranu3aun /JIex/ 2 2

2.2 dakTopsl Cpebl MPSIMOTo M KOCBEHHOTo Bo3eiicTaus /I1p/ 2 2

Paznen 3. Llukia npouecca ynpapieHus ¥ (PYHKIIMHA MeHeI:KMEHTAa

3.1 OyHKuUs opranuzauuy. TUIBI CTPYKTYp opranuzauuit /I1p/ 2 2
32 Bumbl opraHn3aoHHBIX CTPYKTYp, UX TOCTOMHCTBA U HepocTaTku /Cp/ 2 6
33 Oynknus maanupoBadus. CTpaTerndyeckue U TakTHueckue miansl /Cp/ 2 6
34 TexHoMorus MiIaHupoBaHusa. MeToabl pa3padboTku miaHoB. /Cp/ 2 4
3.5 Oynknus motuBaun. /Cp/ 2 4
3.6 MortuBauus ¥ KpUTEPUU MOTUBALMK Tpyda. MHIUBUIyanbHas U TPYIIIOBas 2 6
motuBanuu. /Cp/
3.7 Oynknus koHTposs. /Cp/ 2 5
3.8 Buns! ynpaBineHIeckoro KOHTpos. OTamnsl mporecca koHTposs /Cp/ 2 6
3.9 PyxoBocTBO opranu3anueii Kak corpanbHoi cuctemoit /Cp/ 2 6
3.10 JlunepcTBO, pYKOBOACTBO, BiacTh /Cp/ 2 6

3.11 VYnpaeienue koH}paukramu u crpeccamu /Cp/ 2 6




3.12 CTpyKTypHBIE METOMBI pa3perieHus KoH(aukTa.MeToab! Be1eHUs 2 6
nieperoBopos. /Cp/

3.13 DddextrBHOCTH MeHEMKMEHTa /Cp/ 2 6
Paznen 4. JleaoBoe o01eHue

4.1 CyIIHOCTB, CTPYKTYpa, BUIbI, CPENICTBA, CIIOCOOBI KOMMYHHKALIUi1 B 2 2
opranusanuu /Cp/

4.2 DJeMeHTHl KOMMYHHKAIIMOHHOTO Tiporiecca /Cp/ 2 2

43 Iponecc xommynukarwmii /Cp/ 2 2

4.4 KommyHukaTuBHBIE 6apbepsl /Cp/ 2 2
Pa3pen S. CamocrositesibHas padora

5.1 IToaroroBka k aexmusm /Cp/ 2 2

5.2 IoxroroBka K mpakTH4ecKuM 3aHATHIM /Cp/ 2 2

5.3 Konr. 4. na arrect. /KA/ 2 0,4

5.4 Konr. 4. Ha arrect. B nepuon IC /K3/ 2 0,15

5.5 BBIIIOTHEHNE KOHTPOIBHOH pabotsr /Cp/ 2 8,6

5. OHEHOYHBIE MATEPHAJIbBI

OHCHO‘{HLIG MaTcpuaIbl U MMPOBCACHUS HpOMe)KyTO‘-IHOﬁ aTTeCTallun 06yqa101111/1xca NPUBCACHBI B IIPHUIIOKCHUHU K

paboueii mporpaMme TUCIUTUIAHBL.

@DopMBI B BHIBI TEKYLIETO KOHTPOJIS MO AUCHUILTHHE (MOIYIIO), BUABI 3aIaHU, KDUTCPHH UX OLICHHBAHM,
pacmpeeneHre 0auToB IO BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBalOTCs MPEMoAaBaTeIeM TUCIUILIHHEL C YIETOM e CIeIU(UKH 1

JIOBOZIATCS /IO CBEICHUS O0YJaIOMMXCs Ha IIEPBOM YIEOHOM 3aHSATHH.

OHOC.

Texymuil KOHTPOIb YCIIEBAEMOCTH OCYIECTBIISCTCS MperojgaBaTeeM AUCIHUIUINHBI (MOLYINs) B paMKaxX KOHTaKTHOH
PaboTHI M CaMOCTOATEIBbHOH paboThl 0Oydaromuxcst. [ GUKCHPOBaHMS Pe3yNbTaTOB TEKYLIEr0 KOHTPOJISI MOXKET MCIIONB30BaThCS

6. YAEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas qureparypa

6.1.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue M3narensc D11 anmpec
TBO, TOIT
JI1.1 | AnronoB B.T'., MeHemKMeHT. Mocksa: | http://www.book.ru/bool
Kopotkos 3.M. KnoPyc,
2020
JI1.2 [IMetpos A. H., Teopus 1 mpakTHKa MCHEIKMEHTA: YUeOHHK IS BY30B Mocksa: | https://urait.ru/bcode/56
Ileconxkas E. B., IOpaiir,
Pyceukas O. B., 2025

Tpodpumosa JI. A.,
Tpodumos B. B.




ABTOpBI, COCTAaBUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI1.3 |Mappac A. H., Teopust MEHEHKMEHTA: YUCOHUK TSI BY30B MockgBa: | https://urait.ru/bcode/56]
I'ynsesa O. A. IOpaiir,
2025
6.1.2. Jlono/iHUTEIbHAS JIUTEPATypa
ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJT
JI2.1 |3apeuxuit A 1., MeHemKMeHT. Mocksa: | http://www.book.ru/bool
NBanosa T.E. KunoPyc,
2019

6.2 I/IH(l)OpMa[II/IOHHbIe TEXHOJIOT'UHU, UCITOJIB3yEMbIC ITPHU OCYLIECTBJICHUH OﬁpaBOBaTe.ﬂLHOFO nmpouecca 1mo IMCuuIJinHe

(Mony.Ji0)

6.2.1 IlepeyeHb TMLEH3HOHHOIO M CBOOOHO PACIPOCTPAHAEMOr0 NIPOrPaAMMHOI0 o0ecedeHust

6.2.1.1

| Microsoft Office

6.2.2 Ilepeuyenb npodeccHoOHATBHBIX 023 JaAHHBIX U HUH(OPMAIMOHHBIX CNIPABOYHBIX CHCTEM

6.2.2.1

denepanpHbIil 00pa3oBaTenbHbIi mopTan « OxoHoMuka Cormornorust MeHnemkMeHT - http://ecsocman.hse.ru

6222

baza nanneix «bubnunoreka ynpasneHus» - Kopnopatusnelii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.3

Cnpasouno-nipaBoBast cuctema «Koncynsrantlmrocy (http://consultant.ru)

6.2.2.4

Cnpasouno-nipaBoBast cucteMa «l'apant» (http://garant.ru)

6.2.2.5

6.2.2.6

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIINMHBI (MOAYJISA)

7.1

VYueOHbIe ayIUTOPUH JUTS IPOBE/ICHUSI 3aHATHH JIEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAHHBIC CIIELMAIM3HPOBAaHHON MEOEIIbIO
1 TEXHUYECKUMH CPEICTBAMH OOYICHUS: MyIbTHMEINIHOE 000pYyIOBaHHE JUIS TIPEIOCTABIICHNS yaeOHOM MHOpMaIin
OOIBIIION ayTUTOPHHU U 3BYKOYCHIINBAOIIEee 000pyIOBaHHE (CTAHOHAPHOE).

7.2

VueOHbIe ayAUTOPHH s IPOBEICHMUS 3aHATHI CEMHUHAPCKOTO THIIA, TPYIIOBBIX M HHIMBUIYAILHBIX KOHCYIIBTAITHIA,
TEKYILETO KOHTPOJIS M IPOMEKYTOYHON aTTeCTAIUH, YKOMILUICKTOBAHHBIC CIICIIMATU3UPOBAHHON MEOEIBIO U
TEXHUYECKUMH CPEICTBAMHU O0YUEHHs: MYJIbTUMEIHIHOE 000PY/I0BaHHE 1 3BYKOYCHIIMBAIOIIEe 000PY/I0BAHIE
(cramponapHoe).

7.3

TlomernieHus st caMOCTOSITEIbHOM pa6OTLI, OCHAlICHHBIC KOMHBIOTCpHOﬁ TEXHUKOH C BO3MOYKHOCTBHIO TTOAKITFOUEHHS K

cetr "MHTEpHET" M 00OECIIEeUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.




[Tpunoxenue
K paboueii mporpaMMe AUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

MEHE/UKMEHT

(HaumeHosanue OUCYUNTUHBL(MOOYV5)

Hamnpapnenue moaAroToBKy / CieUaIbHOCTb

23.05.04 Dxcmiyaranud JKeJe3HbIX J0POor

(k00 u Haumenosanue)

HanpasnenHocTs (pohuiib )/crieruain3anus

MarucTpajbHbIA TPAHCHOPT

(naumenosanue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK UHBIE MaTepHalIbl Ul OLIEHKHU 3HAHUN, YMEHHH, HaBBIKOB U (HJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[lens NpoOMEXYTOYHOM aTTECTAllMM — OLICHWBAHHE NPOMEKYTOUHBIX M OKOHYATENbHBIX PE3YJIbTAaTOB
o0y4eHHMs MO JUCHMIUIMHE, OOeCHeYMBaIOIIUX JOCTHKEHHE IUIAaHUPYEMBIX pPE3yJlbTaTOB OCBOCHUS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouyHasi popMa 00yueHUA - 3a4eT ¢ OLeHKON, 4 cemecTp.

3a04Hasi (popMa 00yyeHHUs — 3a4eT ¢ OLEHKOI, 2 Kypc

[Tepeuens KoMIETCHIINA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTMHBI

KOZL 1 HAMMCHOBAHUEC KOMIICTCHIIMHN Kon HWHAWKATOpa JOCTUKECHUA
KOMIICTCHIINHA

OIIK-7 CnocobeH opranu3oBbiBaTh paboty npennpustuii u ero | OIIK-7.4 Ilpumenser Tteoperu-
NOApa3eIeHU,  HANpaBIATh  JEATEIbHOCTh HAa  Pa3BUTHE | YECKUE OCHOBBI MEHEKMEHTa
IIPOM3BOJICTBA U MaTEPHAIIbHO-TEXHIUUECKOW 0a3bl, BHEPEHUE HOBOH | IPH peIIeHUH MpOodecCHOHAIb-
TEXHHKH Ha  OCHOBE  palHOHAIbHOTO W  3()(EKTHBHOTO | HBIX 3a7a4

UCTIOJIb30BaHUS TEXHHUECKUX U MaTePHAIBHBIX PECYPCOB; HAXOIUTH
¥ NIPUHUMATh 0OOCHOBAHHBIC YIIPABICHYECKHUE PEIICHHUS Ha OCHOBE
TEOPETUYECKUX 3HAHUH 110 SKOHOMHUKE U OpPTraHU3aIuy MPOU3BOICTBA

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrPaMMBI

Ko n HanMeHoBaHwMe Pe3ynbrarhl 00y4eHUs M0 TUCIUATIINHE OneHouHBIC
KOMIETEHINH Marepuaisl (cemectp)
OIIK-7.4 [Mpumensier | OOyuaromuiics  3HaeT:  MeTomosoruueckue | Bormpockr (Ne 1-10)
TEOPETUYECKHE OCHOBHI | OCHOBBI ~ MCHEIDKMEHTA  JUIA  PEIICHHUS
MEHEKMEHTa MPU PeHIeHUH | MPodecCHOHANBHBIX 3a/1a4
poeCCUOHATIBHBIX 33724 OOyuaromuiics ymeeT: NMPUMEHATh OCHOBHbIC | 3amanus (Ne 1-3)

GYHKIIMM U METOJbl  MEHEKMEHTa  JUIf
penreHus mpodecCHOHATBHBIX 331a4
OOyyaromuiicss ~ BajeeT:  MpakTHYeCKUMHU | 3amanus (4 — 6)
HaBBIKaMU aHAJIM3a YIPABICHICCKUX CUTYaIUi
Y IPUHATHUS YIIPABICHUECKUX PEIICHHMA

[TpomesxyTouHas arTecTanus (3a4eT ¢ OLIEHKOH ) MPOBOJUTCS B OJHON U3 CIenyromux GopM:
1) cobecenoBanue;
2) BeimonHenue 3ananui B OMOC yHuBepcurera.



2. Tunosble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MaTepHaJibl /sl OLleHKH 3HAHMI, YMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBeHb C()OPMHPOBAHHOCTH KOMIIETEeHM I

2.1 TunoBble BOIIPOCHI (TeCTOBbIe 3a)IaHI/Iﬂ) AJIsi OHCHKHU 3HAHUEBOTI 0 06pa3OBaTeJ'[bHOF0

pe3yJibTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yabTaT
KOJJ 1 HAMMCHOBAHUC KOMIICTCHIIUH O6pa30BaTeJ'II:HLII7[ pe3yabTaT
OIIK-7.4 TIpumeHsieT TeopeTUYeCKre OCHOBBI | OOydJaroImMiicss  3HACT:  METOJOJOTHYECKUE  OCHOBBI
MEHE[KMEHTA npu pEIIeHNN | MEHEPKMEHTA JIJIsl pelIeHuUs MPOPECCHOHATBHBIX 3a/1a4
npodecCuOoHATBHBIX 3a7a4

1. MeHeKMEHT — 3TO:

a) yIpaBJIeHHE XO35HCTBEHHOM J1eATeIbHOCTHIO;

0) UCKYCCTBO YIIpaBIICHHS;

B) HayKa 00 yIpaBJICHUH;

') BCE OTBETHI BEPHBIE.

2. 3aj1adya MEHEJDKMEHTA COCTOUT:

a) B MOBBIIEHUH 3()PPEKTUBHOCTH X031 CTBOBAHMUS;

0) B CHIDKCHHU 3aTpaT Ha MIPOU3BOJICTBO;

B) BCE OTBETHI BEPHBIE.

3. [lenb MEHEIDKMEHTA MPEyCMaTPUBALT:

a) YAOBJIETBOPEHHE MMOTPEOHOCTEN PHIHKA;

0) NOBBILLIEHUE KayeCTBa MPOAYKIIHH;

B) COBEPIICHCTBOBaHUE MPOU3BOACTBEHHOTO MpoOIlecca.
4. Menemxep sABIETCS:

a) CyObEKTOM YIPABJICHHUS;

0) 00BEKTOM yIIpaBJICHUS;

B) IOCPEAHUKOM YIIPABJICHHUS.

5. OaHOM 13 OCHOBHBIX QYHKIIMN MEHEI)KMEHTA SIBISETCS:
a) yIpaBJIeHUE TPYJOBBIMU PECYpCaMu;

0) TUTaHUpPOBAHUE;

B) U3J]aHUE MPUKA30B U PACIIOPSKEHUH;

T') yOpaBlieHUuE TEKYIIUMHU JIEIaMH;

1) TPOrHO3UPOBAHUE PA3BUTHS COOBITUH.

6. K MeTo1amMm MEHEJUKMEHTAa OTHOCSITCSL:

a) SKOHOMHUYECKHUE;

0) aAMUHUCTPATUBHBIE;

B) OPraHU3aI[MOHHBIE;

T') COI[MAJIbHO-TICUXOJIOTHYECKHE;

1) BCe YKa3aHHbIE.

7. HazoBHTE YPOBHU yNpaBIEHUS:

a) HU3LIUNA, CPEAHUHN, BBICIIHIA;

0) pabouuii, ympasieHell, TUPEKTOP;

B) OpraHu3alys, iaHupOBaHKUE, KOHTPOJIb;

') H”HGOPMAIIMOHHBIN, OPTaHU3aMOHHBIN, TEXHUYECKHIA;
1) QYHKIIMOHATBHBIN, aIMIHUCTPATUBHBIN, TPOMEKYTOUHBIH.
8. Kakoii u3 METOI0B NPUHSATHUS YIIPABIECHYECKUX PEIICHU OTHOCUTCS K MHHOBAIIMOHHBIM:
a) METOJ1 TUCKYCCHIA;

0) METOJ] CUMIIO3UYMA;

B) METOJ COOpaHUi — COBEIIaHUM;

') METOJI «KMO3TOBOTO IITYPMay;




1) METOJ1 JIEJOBBIX MIEPETOBOPOB.

9. Kakoii u3 nepe4ymnclieHHbIX MPUHIIUIIOB MEHE/HKMEHTA SIBASETCS 00IIUM JUIsl JIFOOBIX OpraHU3aIni:
a) cCaMOperyJIUpOBaHUE;

0) O0BEKTUBHOCTD;

B) BEPOSATHOCT;

I') IOCIIEJIOBATENIbHOCTH;

1) BCE MEepEUYHCICHHOE U JIp.

10. IIpouecc npuHATHS PEIICHHS HAYNHACTCS:

a) C ONpeeNIeHHs JTUIA, OTBETCTBEHHOTO 32 MIPUHATHE PELICHHUS;
0) ¢ MOCTaHOBKH YIIPABJICHYECKUX IIEJICH;

B) C UJIeHTU(UKaMK QPYHKIIMOHAIBHOU c(ephl, i€ MPUHUMAETCS
pellIeHue;

r) ¢ GOPMYITHPOBKA MUCCUU MIPEATIPUSATHUS;

1) C BBISIBJICHUS MPOOJISMBI.

2.2 TunoBble 3aJaHNS IS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

KOI[ 1 HAMMCHOBAHUC KOMIICTCHII N O6p830BaTeHLHLIﬁ PE3yJbTaT

OIIK-7.4 IlpumeHser TeopeTH4eckue OCHOBBI | OOyyaromuiics yMeeT: IPUMEHSATbh  OCHOBHBIE
MEHE/DKMEHTa IpH peIleHUH MPO(EeCCUOHAIBHBIX | QYHKIMM M METOAbl MEHEDKMEHTa [Ull pPEeLIeHUs
3a1a4 npohecCHOHATTFHBIX 3314

3aganme 1. B pamkax HeO0IbIINX KOMaH[ (110 4—6 4eIOBEK) BBIACIUTE U 00CYIUTE TPUHITUITHATIHHBIC
OTJIMYUS, IPEUMYILECTBA U HEJJOCTATKU Pa3IMUHBIX METOJ0B yrpaBieHus. COCTaBbTE CXEMY-ONpPENEIUTENb.

3aganme 2. Ilposectu SWOT ananmu3 cienyrommx opraHM3alyi: TOCYJapCTBEHHBIN YHUBEPCHUTET,
KoMMepueckuil 6aHk. COCTaBUTh CIIMCKOM CHIIbHBIE U cl1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3BI.

3anoHUTh HUKETIPEJICTABICHHYIO hopMYy.

CUJIbHBIE CTOPOHBI: Ciabble CTOPOHBL:
BosmoskHOCTH: Yrpo3sl:

3aganme 3. Ormpenenure Bce (akTopbl BHEIIHEH cpeabl ucciaeayeMoil Bamu opranuzanuu.
Pacnpenenute ux mo rpynmnamM: KJIHEHTYpa, IOCTABUIMKH, KOHKYPEHThI, KOHTaKTHbIE ayAuTOpuH. ONuIIuTe
(dakTopbl cpeabl MPSIMOTo BO3IAEHCTBHS 1O CIIEAYIONIEH cXeMe:

- XapakTepucTHKa (akTopa (BKJIIOYas KOHKpPETHbIE HA3BaHUS OpraHM3alMi), B 4YeM MPOSBISIETCS
BJIMSTHHE JTAaHHOTO (haKTOpa Ha JIEATENIbHOCTh MCCIIeyeMO OpraHu3aliy, IPUBEIUTE KOHKPETHEIE TPUMEPHI;

- MOXET JM OpraHu3alys OKasblBaTh BIMSHHE Ha JaHHbIM (aktop? B uem oHo mnposBisercs?
[IpuBeuTE KOHKPETHBIE IPUMEPHI.

OIIK-7.4 Ilpumenser TeopeTHueckue OCHOBBI | OOyuaronuiicss BiIajeeT: MPaKTUYECKUMHU HaBBIKAMU
MEHE/DKMEHTa TpH peIleHHH MpOo(eCCHOHANBHBIX | aHAIM3a YIPABICHYECKUX CHTyallMd MW TNPUHATHSA
3a1a4 YOPaBICHUYECKUX PEIICHUN




3ananme 4. [Ipoananusupyiite npeagaraeMyro yrnpaBJIeHUECKYIO CUTYalHIO U JaiiTe 000CHOBaHHbBIE
OTBETHI Ha MPEAJI0KEHHBIE BOIPOCHI.

Ha npeanpusituu, HEe OTIMYaBIIEMCS BBICOKOW 3()()EKTUBHOCTHIO MPOU3BOACTBA, OJHUM H3 CIA0BIX
3BEHbEB YIIpaBJICHUs Oblla HEBBICOKAsI HCIIOIHUTEIbCKAsA TUCIUILUINHA. PyKOBOJICTBO MpeanpUsTUs MPUHSIIO
pelIeHne O peopraHu3allii CUCTEMbl YIpPAaBICHUsS W BBeAeHUU Ooiee 3((HEKTHBHONW CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI.

Kakas cucrema KOHTpOJIS HCIOJHEHHSI MOXeT ObITh Hanbosee 3ddekruBHoi? KakoBa TexHomorus
KOHTPOJISI UCTIOJIHEHUS, KOTOPYIO CTOUJIO Obl BHEPUTDH HA MPEIIPUITAN?

3aganmne 5. CocCTaBUTH JOKYMEHTAJIBHBIA MPOEKT, B KOTOPOM BBhIpaKE€HA TJIaBHAs II€Tb CO3aHUs
bupMbI (OpraHu3amum), T.€. KaKylo OOIIECTBEHHYIO MOTPEOHOCTh OyAET yAOBICTBOPATH MPOIYKT (DHUPMBI,
4TOOBI PACCUMTHIBATh HA YCTOWYMBEIN crpoc. PaccMoTperh nenoBoe okpykeHue (pupmel, T.e. KTO Oymer
ABIIATHCS TOCTABIIMKAMH, MOTPEOUTENSIMM M 3aKa3uMKaMU Ha MPOJYKT JaHHON opraHuzanuu. Kakumu
croco0amMH OCYILECTBIISIETCSI CONEPHUYECTBO C KOHKYPEHTAaMH 3a JOJNI0O pbIHKA. MOXET 1M JaHHOoe
MIPOU3BOJICTBO OBITH 00ECIIEYeHO SIKOHOMUYECKIMH peCcypcaMi BHYTPEHHETO PhIHKA.

3agaya 6. B Tabmune npuBeneHa ompeeNeHHAs HepapXHs HABBIKOB 10 WX 3HAYMMOCTH JUIA
PYKOBOAMTENEH HU3IIETO U BHICIIETO 3B€HA. Y KAKHUTE, KAKHE U3 STUX HABBIKOB TPEOYETCS OT pyKOBOAUTENIEH
COOTBETCTBEHHO HM3ILET0, CPETHETO U BBICIIECTO 3BeHA BMECTO OYKBEHHBIX 0003HAYCHHI B TAOJIHILY.

CreneHb 3HAYUMOCTH A b B

1 YMeHue criaunBaTh TexHonmornueckue YMeHue npeaBuaeTb
MTOAYUHEHHBIX HaBBIKH

2 YMeHue niaHupoBaTh YMeHue crtaynBath YMeHue criaynBath

MOTYMHEHHBIX MOTYMHEHHBIX
3 TexHonmornueckue YMeHue nposiBisiTh YMeHue uaru Ha
HaBBIKU WHULIMATUBY KOMITPOMUCC

4 YMeHue uaru Ha YMeHnue uaru Ha YMenue npusie-
KOMIIPOMUCC KOMITPOMUCC KaTh K cebe mroaei

5 YMeHue npeaBusieTb YMeHue nnaHupoBaTh YMeHue mi1aHupoBaTh

6 YMeHue TBopUeCcKr YMeHHe BOCTIUTHIBATh YMmeHue ObIcTpo

paccyXnarb, MbIC- TTOAYMHEHHBIX MIPUHUMATH
JIUTh 3¢ dEeKTUBHBIE pEIICHUS

2.3. IlepeyeHb BONPOCOB 1JIsl MOATOTOBKH 00y4al0IIUXCs K MPOMEKYTOYHOM aTTeCTAlMU
Ilepeyenb BONPOCOB K 3a4eTy

Hcropudeckue mpeanocbuiku MeHEHDKMEHTa

Dransl pa3BUTHS MEHEDKMEHTA

Hayunsie mkoss1 MeHEKMEHTa

OCHOBHBIE MOJIX0/1bl, KOTOPBIE BHECIIA 3HAUUTENIbHBIN BKIIA]l B Pa3BUTHE YIIPABICHYECKON HAyKH.
Pa3Butne oTeuecTBEHHOTO yIpaBiIeHUS
CoBpeMeHHbIN POCCUUCKUN MEHEIKMEHT

Bremrssis 1 BHYTpEHHsISI OpraHu3aluoOHHas cpeia
[lonsitue opranuzanuu. OpraHuzaius 1 yrpaBieHue
Bunn medemkMenTa

0. CymHOCTh 1 cucTeMa yrpaBieHus (MEHEIKMEHTA )
11. HayuHble TOX0bI K MEHEDKMEHTY

12. TlpuHIMIBI MEHEHKMEHTA

13. TlonsTHe n KIaccupUKaIUS METOIOB YIIPaBICHUS
14. TIponecc 1 pyHKIMH yrIpaBIeHUS

15. ®yHKIMSA MEHEKMEHTA «IIJTAHUPOBAHUE)

16. OyHKIMS MEHEHKMEHTA «OPTaHU3aIUS

HBOooo~NoTGR~WNE




17. ®yHKIMSA MEHEKMEHTA «MOTHUBALTHS»

18. ®yHKIUSA MEHEPKMEHTA «KOHTPOJIb)

19. ®yHKIMSA MEHEHKMEHTA «KOOPAMHAITUS

20. Undopmanust 1 KOMMYHHUKAIIUU B YIPaBICHUN

21. YupaBieHYECKUE PEIICHUS

22. TlousaTue u KiaccuuKaIms opraHnu3anui

23. BHyTpeHHsIsl 1 BHEILIHSS cpesia OpraHu3aluii

24. CTpyKTypHu3aus IesTeIbHOCTH OpraHu3anui

25. Tunsl OpraHu3allMOHHbIX CTPYKTYP

26. OCHOBHBIE OPraHU3AMOHHO-TIPABOBBIEC (POPMBI

27. CymHOCTb CTPAaTErN4eCKOro yIpaBieHUs

28. AHaiu3 BHEIIHEH Cpe/ibl: MAKPOOKPY)KEHHUS i HEOCPEICTBEHHOTO OKPY>KEHUS

29. Ananu3 BHyTpeHHEH CpeIbl

30. Metog SWOT-ananusa

31. Muccus opraiuzaiy: IUPOKOe U y3KOe TOHUMaHUE MUCCHU

32. lonsarue o nenu oprannzanuu. Kimaccudukamnms neneit opranusanmu. LleneBas cTpykTypa ynpaBiieHUs
OpraHu3aIMen.

33. Tunsl cTpareruii Ou3Heca. DTaJOHHBIC CTPATETHH Pa3BUTHS

34. Bei6op ctpareruu. KimtoueBbie (hakTopbl, yYUThIBAEMbIC IPU BEIPAOOTKE CTpATErUH

35. O6nacTu MpOBEACHUS CTPATETHUECKUX N3MEHEHHH.

36. Ctunp pykoBoAcTBa. CpaBHUTENIbHBIA aHAJIM3 aBTOPUTAPHOIO, JIEMOKPATHMUYECKOIO U JIMOEpabHOrO
CTHJIEW PYKOBOJCTBA.

37. Ilpupona koHpaMKTa B opranu3anu. OCHOBHBIE CTAJIMH Pa3BUTHUS KOH(IIUKTA.

38. CoBpeMeHHBIN MEHEKEP: MOHITHE, TTYHBIC U IEIOBBIE KaueCTBa, (D YHKITUH.

3. Meroauyeckue MaTepuaJbl, onpeaessiiouye Npoueaypy U KpUuTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIA P MPOBEAEHUU MPOMEKYTOYHOM ATTeCTAIUN

Kpurepun ¢popmMupoBaHusi OlleHOK N0 pe3y/bTATAM pellleHUus] MPAKTHYeCKHUX 3aIaHUH

«Otauyno» (5 OamtoB) — oOydarouuiicss AEMOHCTPUPYET IMOHMMAaHME LEIN peniaeMol 3aaadd,
MIOHMMAaeT YKOHOMHUECKHUI 3aMbIcen 3a1a4un. Bianeer Metoaukol pemieHus. YnCIeHHbIH pe3ynbTaT pelieHus
MIPaBWJIbHBIN U 00OCHOBAH.

«Xopowmo» (4 6ana) — oOdydarouuiics 1eMOHCTPUPYET OHUMaHKE 1IeJM pelaeMoil 3ajjauu, MOHUMAaeT
ol1iee 3Haue€HHME KOHOMHYECKOrO 3ambIcia 3anauyd. Bnangeer meroaukoil pemieHus. YUucineHHBIH pe3yabTaT
peleHust MpaBUIIbHBINA 1 000CHOBaH, HO MOT'YT ObITh HE3HAUUTENIbHbIE OLIMOKU B pacyeTax.

«Y10BJIETBOPHUTEJIBHO» - (3 Oaia) oOyJaroluiicss JEMOHCTPUPYET HE TOCTATOYHOE MOHUMAaHME 1IeNn
pelaemMoii 3a1a4uM, HOHUMAET 00Iee 3HaUeHHE YKOHOMHUYECKOTro 3aMblcia 3a1a4uu. Caabo BiajseeT MeTOAUKON
pemeHust. YNCIeHHBIN pe3yabTaT PemIeHH MOKET OBITh C HE3HAYUTEIBHBIMU OITMOKaMHU B pacueTax.

«HeynoBJieTBOpUTEIBHO» (2 Oaiia U MEHEe) — CTaBUTCS 3a paboTy, €CIIU YHCIIO OMMOOK M HEJI0YETOB
MIPEBBICUIIO HOPMY ISl OEHKU «YAOBIETBOPUTEIHHOY» WU MPABUIILHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owubox:

- 2pyoOvle OwubKuU: He3HaHUue OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUe NPUeMO8 peuleHus 3a0ay;
owubOKU, NOKA3bI8AIOUjUe HENPABUTLHOE NOHUMAHUE YCII08US NPEONONHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU YOPMYTUPOBOK, ONpedeleHUll, HePayUOHAIbHBIL 8b100P X00A peueHUs.

- HeOouembl: HepayUOHAIbHbLE NPUEMbL BbINOTHEHUS 3A0AHUS, OMOETbHbLE NOZPEUHOCIU 8 POPMYTUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun popmupoBaHus OLEHOK 10 BBINOJHEHUIO TECTOBBIX 3aaHUI

«OT1au4Ho» (5 OamioB) — MoyydaroT oOydaromuecs: ¢ IPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBbBIE
Borpockl — 100 — 90% oT ob1iero 06bEmMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 6amra) — MoaydarOT O0ydYaroIKecs: ¢ MPAaBWIBHBIM KOJUYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 89 — 70% ot o61iero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Y1OBJIETBOPUTENbHO» (3 Oaiia) — MOJydaroT 00yJaromuecs ¢ MPaBHWJIBHBIM KOJTMYECTBOM OTBETOB Ha
TECTOBBIE BONPOCH — 69 — 60% oT 0011ero o6bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.



«HeynoBaerBopurtebHo» (0 6amioB) - MOJYy4arOT 00yYarOmUecs ¢ MPAaBHJIBHBIM KOJIMYECTBOM OTBETOB
Ha TeCTOBbIE BONPOCHI —59% 1 MeHee oT 0011ero 00bEMa 3aJJaHHBIX TECTOBBIX BOIPOCOB.

Kpurepun ¢popMupoBanus OlleHOK 110 324eTy € OLEHKOI

«OTINYHO/32a4TE€HO» — CTYACHT NPHOOpen HEOOXOAWMBIE YMEHHSI W HAaBBIKH, MPOIAEMOHCTPHPOBAI
HaBBIK MPAKTHYECKOTO MPUMEHEHHS OTYUYCHHBIX 3HAHUH, HE JOMYCTIII JIOTHYECKUX M (PAaKTHUECKUX OIIHOOK

«Xopomo/3a4TeHo» — CTyIeHT IproOpes HeoOXOAUMbIE YMEHHSI M HABBIKH, IPOJIEMOHCTPUPOBAI HABBIK
MPAaKTHYECKOTO MPUMEHEHUS MTOJyYeHHBIX 3HAHWH; JOMYCTHII He3HAYNTEIbHbIC OUIMOKN 1 HETOYHOCTH.

«Y10BJIETBOPUTEIBbHO/32UTEHO0» — CTYJICHT JOIYCTUJ CYIIECTBEHHBIEC OLITHOKH.

«HeynoBjieTBOPUTEIbHO/HE 3a4TEHO» — CTYJICHT IEMOHCTPUPYET (parMeHTapHbIC 3HAHUS H3Y9aeMOTO
Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMEHHSI U HABBIKH, IOMYIIEHBI TPyObIe OLIHOKH.
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