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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1

Henpto maucnuIuiMHEL sBAsAeTcs (opmupoBann odbmenpodpeccuonanbHeix (OIIK-4) xommerenmmit, cormacHo ®PI'OC, B
YacTH MpEJCTaBICHHBIX HIKE 3HAHWH, YMEHUH W HaBBIKOB, HEOOXOAMMBIX [UIS pEAM3alMd MHOTrONpPOQHIbHBIX
yIpaBIeHYECKHX (DYHKIHI

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznmen) OIT: | b1.0.10

3. KOMIIETEHIIUH OBYYAIOHIETI'OCs, @®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCIHTUIIJINHBI

MOAYJIsA)

OIIK-4 CriocobeH mpeiaraTb 3JKOHOMHUYECKH M (PUHAHCOBO 0OOCHOBAHHBIC OPraHU3aI[MOHHO-YIPABICHICCKUE PEIICHHS B
npo(heCCHOHATBHOM NeITeTBHOCTH

OIIK-4.1 OnuceiBaeT mpoOiIeMHbIE CUTYallUX AATEFHOCTH OpraHU3alliH, UCTIONb3Ys NPO(HECCHOHATBHYIO TEPMHUHOJIOTHUIO U
TEXHOJIOTUH YIIPABJICHUS

OIIK-4.2 Ha ocHoBe aHanIM3a pe3y/IbTaTOB MPOOIEMHBIX CUTYalllil OpraHU3alny peaIaraeT YKOHOMUYECKH U (pUHAHCOBO-
000CHOBaHHbBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE PELICHHS

OIIK-4.3 OueHnBaeT MOCIEACTBHS abTEPHATHBHBIX BAPHAHTOB PEIICHUS IIOCTABICHHBIX MPO(QECCHOHAIBHBIX 3a1a4

B pe3yabrare ocBoeHMs TUCHUTINHBI (MOAYJIs1) 00y4YaIOIIMIACS OJIKEH

3.1 |3narts:

3.1.1 | ocHOBHbIE TEOPHH M KOHIIEIILIMY B3aMMOJICHCTBHS JIIOJICH B OpraHM3alny, BKIOYasi BONPOCHl MOTHBALINH, TPYIIIIOBON
JIMHAMHKH, KOMaHI000pa30BaHus, KOMMYHHKALHI; TUAEPCTBA U YIPABICHUS KOH(DIMKTAMH, OCOOCHHOCTH YIIPaBICHUS
OpraHM3aIMAMHE, POIH, QYHKIMN U 33/1a9l MEHeKepa B COBPEMEHHOH OpraHHU3aIlyy.

3.2 | YmeTh:

3.2.1 | BEIOMpATH ¥ MPUMEHSTH METO/IBI, TPOLIETyPEl MCHEKMEHTA, Pa3padaThBaTh aTbTePHATHBHBIC BApHAHTHI U
000CHOBBIBATh BEIOOD YIPABICHIECKUX PEIICHUH, OpPHEHTHPOBATHCS B BOIPOCAX YIIPABICHHS OPTaHH3aHsIMH,
MaTepHalIbHBIMU pecypcaMy, pUHaHCAMHU, IEPCOHAIIOM.

3.3 | Baagers:

3.3.1 | HaBBIKaMU IPUMEHEHHSI HHCTPYMEHTOB M TEXHOJIOIMH MEHEDKMEHTA, METOIaMH TTOJTOTOBKH U pealn3aun
yIpaBIEHYECKHX PELICHHUH, HallaXKNBaHHs KOMMYHHUKALMH, MOTHBAIIMY PAOOTHUKOB, pa3pelieHns] KOHPIMKTOB, cO0pa,
00paboTKK 1 aHaIN3a NH(GOPMALMH T10 OTAEIbHBIM MPOOIeMaM MEHEDKMEHTA, METOJJAMH OLIEHKH 3()(EKTHBHOCTH
CHCTEM YTPaBJICHUS OPTaHN3aIAAMH.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJISA)
Kon HaumeHoBaHue pa3ge1oB u TeM /BUJ 3aHATHUS/ Cemectp | Yacos | Ilpumeuyanue
3aHATHSA / Kvype
Paznen 1. Ucropus ynpasieH4eckoil MbICIH H TeOpeTHYECKHE OCHOBBI
MeHeI:KMeHTa
1.1 KonuenryansHbie MOaX0ABI K TEOPUU 1 2
MEHEDKMEHTA: TIPEMET, METOMOIOT S, TIOIX0b! /JIek/
1.2 Konnenmm n Teopun MmeHepxkmenTa /I1p/ 1 2
1.3 KonmuectsenHsIit noxxox k ynpasnenuio /I1p/ 1 2
1.4 CymHOCTh U BUJIBI OpraHu3anui /JIex/ 1 2
1.5 XapaKkTepUCTHUKH OpTraHH3aInil Kak o0bekTa yrnpasieHus /IIp/ 1 2
1.6 BeprukanbHOe ¥ TOPU30OHTAIBHOE pa3/ielieHue TPyAa B OPraHU3allMOHHOM 1 2
noctpoennn /IIp/
1.7 Teopus nenenonaranus B MeHeKMeHTe /JIex/ 1 2
1.8 Muccus u nenu opraauzarmu /I1p/ 1 2
1.9 JepeBo 1eneii B MHCTpyMeHTax Ienenonaranus /I1p/ 1 2
1.10 3apyOexHbIe MOJCTH 1 2
MeHexMenTa /Cp/
1.11 OcobeHHOCTH MEHEIKMEHTa POCCHICKUX KommaHuii /Cp/ 1 9
Paznen 2. [IpakTuyeckne 0CHOBbI MEHENKMEHTA
2.1 VYrpapieHue Kak BUJ JEATEIbHOCTH, POJIb PYKOBOAUTENS B opranu3ammu /JIex/ 1 2
2.2 VYposHu ynpasnendeckoro Tpyna /IIp/ 1 4
2.3 DBoMIONHS MOAXO0OB K yrpasnenuto /IIp/ 1 2
2.4 BHyTpeHHSS 11 BHEITHSA cpenia opranmusanun /Jlex/ 1 2
2.5 @akTOpEI OpraHU3aINOHHON Cpebl U ycIoBus UX (hopmupoanus /I1p/ 1 4
2.6 SWOT-anamu3 /Tlp/ 1 4




2.7 OpraHu3aoHHbIE CTPYKTYPHI yrpasineHus /Jlex/ 1 2
2.8 IonmHOMOUUS U OTBETCTBEHHOCTH B opranu3armu /I1p/ 1 2
2.9 Hogoe B opranm3anuonssix cTpykrypax /IIp/ 1 4
2.10 OpraHu3anoHHbIE CTPYKTYPHI, OPUCHTHPOBAHHBIC Ha PHIHOK /JIek/ 1 4
Pa3gen 3. OpranuzanuonHoe nopejaeHue
3.1 [TmanupoBanue kak GpyHKIWS ynpasiaeHus /JIex/ 2 2
3.2 Crpateruueckoe mrHHpoBanue /T1p/ 2 4
33 Opranuzanus kak QyHKus ynpasieHus /Jlex/ 2 2
34 OCHOBBI OpraHM3allMOHHOTO MpoeKTHpoBaHus /I1p/ 2 4
3.5 MortuBanus kKak QyHKIUs yrpasieHus /Jlex/ 2 2
3.6 Teopuu motusanuu /I1p/ 2 4
3.7 KoHTpoinb B yripaBiaeHUH; BUILI KOHTPoss /JIek/ 2 2
3.8 CoBpeMeHHbIe PakTHKK KOHTposs /TIp/ 2 4
3.9 dopMupoBaHUe IPYIIOBOro moseaeHus /JIek/ 2 2
3.10 AHanu3 rpynnoBoi quHamuku /I1p/ 2 4
3.11 JlunepctBo B opranuzauuu /JIex/ 2 2
3.12 CoBpemenHsle Mozenu nuaepctsa /Ilp/ 2 4
3.13 KoMMmyHuKaIms 1 KOMMyHUKaTUBHbIE Iporeccs! /JIex/ 2 2
3.14 Bugsl koMmyHHKamit 1 oneHka ux d¢dexrusroctu /Ip/ 2 4
3.15 VYrpasnenueckue pemenus /JIex/ 2 2
3.16 Be3yObITOYHOCTD KOMITAHIH ¥ SKOHOMUYECKIE METOBI IPUHATHA pemennit /TIp/ 2 2
3.17 VYnpasnenue namenenussmu /Ip/ 2 2
3.18 O¢dexTHBHOCT OpraHN3alNOHHEIX H3MeHeHuH /Cp/ 2 2
3.19 VnpasneHue Kapbepoi ¥ NPUHIUIIEI CAMOOPTaHU3alluH B 2 12
opranu3anuu /Cp/
3.20 Camoo0pa3oBaHUe U IepPCOHAIBHOE pa3BUTHE B opranuzaruu /Cp/ 2 11
3.21 INoBenenueckue acekTs! MeHeKMeHTa /Cp/ 2 2
3.22 OpraHu3aluOHHOE OBE/ICHUE B 2 2
cucTteMe MexayHapoaHoro Ousneca /Cp/
Paznen 4. CamocTosiTeIbHaAsi padoTa
4.1 MOAr0TOBKA K Jiekuusm /Cp/ 1
4.2 MOATOTOBKA K JiekuusM /Cp/ 2
43 MIONTOTOBKA K MPaKTHYeCKuM 3aHsTusM /Cp/ 1 32
4.4 MIOATOTOBKA K NMPAKTHUECKUM 3aHATUsAM /Cp/ 2 32
Pa3gen S. koHTakTHas padora
5.1 3aget /KO/ 1 0,15
5.2 sk3ameH /K3/ 2 2,3

5. OHEHOYHBIE MATEPHUAJIbI

OLeHOYHbIE MaTepHaIIbl JUIsl IPOBEJACHHS IPOMEKYTOUHOH aTTeCTaluK O0YYaIOLIIMXCSl IPUBEICHBI B IPHIOKEHHH K
paboueii mporpamMMe JUCIUIIIHHBL.
@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BHABI 3aMaHUH, KPUTEPHH MX OICHUBAHM,
pacmpeneneHue 0aIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPENoAaBaTeieM JUCIHUIUIMHEI C YUEeTOM €€ CIICIU(UKH U
JIOBOJIATCS JI0 CBEJICHHS 00YyJaroInXcst Ha IIEPBOM yu4eOHOM 3aHSTHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIETCS IIPEnofaBaTesieM NUCIUIUIAHBI (MOIYIs), KaK MPaBHIIO, C
ucnionb3oBanreM DMOC nin myTeM IPOBEpPKH MICEMEHHBIX paboT, IPeTyCMOTPEHHBIX PA00YUMH IIPOrpaMMaMH JHUCIUILINH B
paMKax KOHTaKTHOW paboThl U CaMOCTOSTENbHON PadoThI o0ydaromuxcs. s GUKCUPOBaHUS PE3yAbTaTOB TEKYIIETO KOHTPOIS
MoxkeT ucnonb3oBaTbest DUOC.

6. YAEBHO-METOJUYECKOE U THOOPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemast 1uTepaTypa

6.1.1. OcHoBHasI TUTepaTypa

ABTOpBI, COCTABUTENU 3arnaBue

W3narensc
TBO, T'OJI

On. aapec




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 |Tanmonenko A. JI., MeHeDKMEHT: YIeOHHUK JIJTs BY30B Mocksa: | https://urait.ru/bcode/53]
Anexcees 0. I1, IOpaiir,
Cagenbea M. B., 2023
Kopuuenko B. .,
AmncoB A. H.,
Bapsimnukos 1O. H.,
Hynemukos O. C.,
3axapos H. 1.,
Mammnes /1. A.,
Huxkonaes B. A.,
OpnoBa T. M.,
ITuporos C. B.,
Paesckuii C. B.,
®dunumonona H. H.,
Yepusasckuii U. ©.,
IIBeipkoB 1O. M.,
Iypnoga 1O. B.
6.1.2. lonoJHuTeIbHAS JIUTEPATYypa
ABTOpBI, COCTaBUTEIH 3arnaBue Wsnatensc Omn. agpec
TBO, 0L
JI2.1 |Iudpun M. B. CrpaTeruueckuii MEHEIKMEHT: YIeOHHK IS By30B Mocksa: | https://urait.ru/bcode/53]
IOpaiir,
2024

6.2 UndopManMoOHHBIE TEXHOJIOTHH, HCIOJIB3yeMble NMPHU 0CYyIIeCTBJIEHHU 00pa30BaTeIbLHOI0 Mpomecca no JMCUHIJInHE

(Mony.1i0)

6.2.1 IlepevyeHb JINIIEH3HOHHOT0 M CBOOOTHO PACTPOCTPAHAEMOI0 MPOrPAMMHOI0 00ecredeHU st

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommekt ITO Microsoft

6.2.1.1

AnTuBupyc Kacnepckoro

6.2.1.1




6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'Il)HLIX 0a3 JAHHBIX U HH(l)OpMaIIPIOHHl)IX CIIPABOYHBIX CUCTEM

6.2.2.1

Wndopmarmonnast ciipasounas cucrema "['apant” http://www.garant.ru

6.2.2.2

Wndopmarmonnas cipaBounas cucrema "Koncymsrantllmoc" http://www.consultant.ru

6.2.2.3

baza maHHbBIX «MaKpOIKOHOMHUKa» - HH()OPMAIIMOHHO- aHATUTHYECKHIA pa3aern ohUIHaIbLHOro caiita MUHHCTEPCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVIJIBTUCTAT — MHOTO(QYHKITHOHAIBHBIA CTATHCTHYECKHH TopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

basa nannbIx «bubnroTeka ynpasieHus» - KopnopatuBHeiid MenemkMeHT https://www.cfin.ru/rubricator.shtml

6.2.2.6

denepanpHbIi 00pa3oBaTeNbHBIH TOpTai «OKkoHOMuKa Corronorust MenemxkMeHT http://ecsocman.hse.ru

6.2.2.7

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (MOAYJISA)

7.1

VueOHBIC ayAUTOPHUH JUIS IPOBEICHUS 3aHATHUH JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIICIIMAN3HPOBAHHON MeOEIbI0
U TEXHHYCCKUMH CPEICTBAMH OOYUICHUS: MyJIbTUMEIUHHOEC 000PYIOBaHUE TS TPEIOCTABICHUS yIeOHON HH(pOpMALUH
OOJIBIIION ayTUTOPHH H/WITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[OHAPHOE MITH MTEPEHOCHOE).

72

VueOHbIe ayTUTOPUH JUIsl TPOBEIICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHANBUIYAIBHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJIS ¥ TPOMEKYTOYHON aTTEeCTAINH, YKOMIUICKTOBAHHBIE CIICIIHAIN3HPOBAHHOIN MeOeIbIo 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/IIIH 3ByKOYCIIIHBAIOIIee 000pyI0BaHHE
(cTanimoHapHOE WM TIEPEHOCHOE).

7.3

[TomerieHust 111 CaMOCTOSATENBHOM PabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOHN ¢ BO3MOXXHOCTBIO MTOIKIIOUEHHSI K
cetr "MHTepHET" M 0OecnieueHHEM J0CTYTIA B JICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

7.4

[Nomerenust 11 XpaHeHUs] U TPO(QUIAKTHIECKOTO OOCTYKUBaHUS y4eOHOro 000pyA0BaHuS.




IIpunoxenne
K paboueii mporpaMMe AUCHUITIIUHBI

OIIEHOYHBIE MATEPUAJIBI AJI5S1 IPOMEXKYTOUYHOM ATTECTALIUU

MO JUCHUILIMHE (MOIY.TIO)

MEHEJUKMEHT

(HaumeHoBanUe OUCYUNTUHBL(MOOYIS)

38.03.01 DxoHOMHMKA

HanpaBneHHe IIOATOTOBKH / CIIenaJIbHOCTH

DOKOHOMUKA ¥ (PUHAHCHI PEANPUATHNA (OpPraHU3AIIHI)

Hampasnernocts (ipodwis)/crieruanm3artis



Conepxxanue

IlosicHuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 334aHUS WIIK HHBIE MaTepHUallbl Ul OLEHKH 3HAaHUH, YMEHU, HaBBIKOB U (WJIN)
OIIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMIETEHIIHA.

Metoanyeckre MaTepHaibl, ONpPEeSIoNe IPoLUeaypy U KPUTEPUH OLIEHUBAHHS C(HOPMUPOBAHHOCTH
KOMIIETCHIIUH PH IPOBEACHUHU IIPOMEKYTOUHON aTTECTALUH.



oOydeHus 1O
00pa3oBaTeNbHON MPOTPAMMBI.

1. llosicHuTEILHAA 3aNIUCKA

L[eJ'II) HpOMe)I(YTOqHOﬁ aTTeCTallul — OUCHHWBAHUC IMPOMCKYTOYHBIX W OKOHYATCIBHBIX PE3YJIbTATOB

TUACIUATUIMHE,

O6€CH€‘II/IBaIOIJ_II/IX JOCTHXKCHUC

IUIAHUPYEMBIX  pe3yJbTaToB

OCBOCHHAA

@dopMBI TPOMEKYTOUYHON aTTeCTAllMU: O4YHAas, O4HO-3a0uHas (opma oOyuenus - 3ader (1 cemecTp),

IK3aMeH (2 cemecTp)

IHepeyenb komneTeHu U, GopMHUPYEMBbIX B IPOLECCe OCBOCHUS TUCHMILTUHBI

KO)I 1M HAMMCHOBAHUEC KOMIICTCHIIMH

Kon unaukaropa
IIOCTHIKEHUSA
KOMIIETEHIIUHU

OIIK-4 CniocoGeH mpeiaratb 3KOHOMUYECKH U (PMHAHCOBO 0OOCHOBAaHHBIE

OpraHU3aIMIOHHO-YIIPABICHYECKUE
NeATETbHOCTH

pemenuss B npodeccruoHanbHOM | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

PesynbTarel 00yueHus MO AUCHUILTHHE, COOTHECEHHBIE C TNIAHUPYEMBIMU
pe3ysbTaTaMu OCBOEHUS! 00pa30BaTEIbHON MPOrpPaMMBbl

B coorBercTtBrm ¢ ®I'OC 3++

Ko/l ¥ HaMMeHOBaHHE HHIMKATOpa O1eHOYHBIE
JIOCTHXEHHUS KOMIIETEHIIUH Pe3ynbTaThl 00yYeHHUs 110 UCIUILIMHE MaTepuabl
(cemectp 2 )
OIIK-4.1 OnuceiBaet npoOiemuble | OOyyatomuiicss 3HaeT: OCHOBHble Teopuu U | 3amanus (Ne 1-
CHTYyaIuH NEATENBHOCTH | KOHIENIMM  B3auMojelcTBust  Jjmomeii B | Ne 12)
OprafHu3atiiy, UCTIONB3YS | gprapnsanuum, BKIHOYAs BOIPOCHl MOTHBAIHH,
poeCCUOHATIBHYIO .
IPYIINOBOIl JTMHAMUKH, KOMaHI000pa3oBaHus,
TEPMHHOJIOTHIO M TEXHOJIOTHH )
yHpaBeHs KOMMYHHKALlUii; JHAEpPCTBA U YIpaBJeHUs
KOH(IJINKTaMH.

OOyuJatomuiicst ymMeeT: BEIOMPATh U IPUMEHSTh
METO/IbI, TTIPOLIETYPBHl MEHEKMEHTA.

3amanus  (Ne 1-
Ne 3)

OOyuatomuiics BJIAJICET: HaBbIKaMU
MPUMEHEHUSI WHCTPYMEHTOB U TEXHOJOTUM
MEHEDKMEHTA.

3amanus (Ne 4-
Ne 6)

OIIK-4.2 Ha ocHOBe a”amuza

pe3yabTaToB pOoOJIEMHBIX
CUTYyaIMi OpraHU3alluy peJiaraet
SKOHOMHYECKM M (UHAHCOBO
000CHOBaHHbIE OPraHU3alMOHHO-

YHOPaBJICHUCCKHUC PCILICHU.

OO6yuaromuiicst 3HAET: ocobenHoctH | 3amanus (Nel3 -
YIIPaBJICHUS] OPraHU3aLUSAMU. Ne 22)
OO6yyarommiics yYMEeT: paspabareiBaTh | 3amanus (Ne 7-
albTepHATUBHbIE BapuaHThl M OOOCHOBBIBATH | Ne 9)

BBIOOD YIPABJICHUSCKUX PEIICHUI

OO6yuaromuiicst BJIQJIECT: METOdaMU
MOATOTOBKM W peajIu3allii YyHpaBICHUYECKUX
pEellIeHNH, HAJIAKUBAHUS  KOMMYHHKAIIUH,
MOTHBAIIHH pabOTHUKOB, paspeliieHus
KOH(IMKTOB, cOopa, 0OpabOTKM M aHaIM3a
uHpOpMALlUM TIO OTHACJIBHBIM  IpobiemMaM
MEHEPKMEHTA.

3amaaus  (NelO-
Ne 13)

OIIK-4.3 OreHnBacT mOCIEaCTBUS
aJIbTEPHATHBHBIX BapHUaHTOB

OOyuatomuiicst 3HaeT: posd, QYHKIIMU U 3aa91
MEHe/PKepa B COBPEMEHHOI OpraHu3annn

3aganust (Ne23 -
Ne 32)




pelieHus MIOCTaBJIEHHBIX
po¢eCCHOHANTBHBIX 3a]1a4. OOyuarommiicsi ymeeT: opueHTHpoBaThes B | 3amanus (Neld -
BOIIpOCax YIIPABJICHUS opranusanusamu, | Ne 18)

MaTepuaJbHBIMU  pecypcaMu, (UHAHCAMH,

IIEPCOHAJIOM.

OOyuarommiicsi BlajeeT: MeTogaMu OIeHkd | 3agaHus (Nel9 -
s hekTHBHOCTH CHUCTEM ympasieHus | Ne 21)
OpraHu3aIUsIMHU.

[TpomexyTouHas aTTectanus (3a4eT) MPOBOAUTCS B OJHOM U3 CleAyomuX Gopm:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B OMMOC YHuBepcurera.

[IpomexyTouHas aTTectanus (IK3aMeH) MPOBOJUTCS B OJTHOM U3 cIeAyIOUX HopM:
1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTUYECKHUX 331aHUH;

2) BeimonHenue 3aganuii B OMMOC YHuBepcurera.

2. Tunosblie! KOHTPOJILHbIE 32IAHHMS HJIM HHbIE MATEPHAJIBI ISl OLIEHKH 3HAHU, yMEHHIA,
HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOUIUX YPOBEHb C(POPMHPOBAHHOCTH KOMIIETEH NI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIEHKH 3HAHNEBOr0 00Pa30BaTEJIbHOIO

pe3yJbTarta
[TpoBepsiembIii 00pa3zoBaTEIBHBIN PE3yIbTAT:
Kona u HaumeHnoBaHue OO6pa3oBaTeIbHBIN pe3yabTaT
MHAMKATOpa JTOCTHKEHUS
KOMIIETEHIINH
OIIK-4.1 OnuceiBaer | O0yuyaromuiicsi 3HaeT: OCHOBHbIE TEOPUHU M KOHLENIUU B3aUMOJECHCTBUS
npoOJieMHbIE CUTyalluu | IO B OpraHu3aly, BKJIIOYas BOMNPOChl MOTHUBAIMM, TPYMNIOBOI
JESTEIbHOCTH OpraHu3allvy, | AMHAMHUKH, KOMaHA000pa3oBaHUS, KOMMYHHUKAalud; JUIAEpCTBA U
UCTIONB3YS yHpaBieHUs] KOHPIUKTaAMH.
po¢eCCHOHATBLHYIO
TEPMHHOJIOTHIO u
TEXHOJIOTMH YIPABJICHUS

1. Eciin pykoBoAuTeIM MOAPA3/AeIeHUH 00eceYuBAT PeryJIpHYyI0 00pPATHYIO CBA3b €
NOAYNHEHHBIMH U NPHCIYLHIHBAIOTCA K X MHEHHIO, TO 3TO MOKeT PHUBECTH K TOMY, 4TO:

l. HOTYMHEHHBIE IIOTPSA3HYT» B 00CYKIEHUH 3aJaHUN U 3aTAHYT UX BBIIIOJIHEHUE;

2. MOAYMHEHHBIE OyAyT paboTaTh MPOU3BOIUTEIHHO, HO HE OYAYT YAOBIETBOPEHBI pabOTOM;

3. MOAYUHEHHBIE OYIyT YIOBICTBOPEHBI PaOOTOM, HO OYIyT paboTaTh «CITyCTSI PyKaBay;

4. nogunMHEHHbIEe OYIYT yIOBIETBOPEHBI PA0OTOM U MOBBICSIT IPOU3BOIUTEIBHOCTh TPY/1a U KAUECTBO
BBITIOJTHEHHUS 33/1aHUI;

5. pyKOBOAMTEJIh B KOHEYHOM CYETE IMOIIET Ha MOBOAY Y MOAYUHEHHBIX.

2. lHopunHeHHBIH yTana nHGopManuIo, 005Ch paccepAuTh PYKOBOAUTE/Isl. ITO PUMeP TOro, 4YT0
3aBHCUMBbIE COTPYIHUKH:

1. XOTAT NpOM3BECTU XOPOIIEE BIIEUATIEHUE HA PyKOBOIUTEIS;

2. pabotaroT OoJiee IPOU3BOAUTEILHO;

3. 03a004YeHbI B OCHOBHOM T€M, UTOObI YTOJUTH CBOEMY PYKOBOJIUTEIIO, U HE TyMatOT 00 yIy4IlIeHU!
paboTHI OJIpa3IeTICHUS;

4. pBYTCS B pyKOBOJIUTEIHN CaMH, YTOOBI CTaTh HE3aBUCUMBIMU M 00€30MaCUTh ce0s;

5. B KOHEUHOM HUTOTE «IOJACHJISIT PYKOBOOUTCIIA U 3aﬁMYT €ro McECTO.




3. CTeneHb npecevyeHns NOTPeOHOCTEH OPraHU3alUM M MOTPeOHOCTEH PA0OTHUKOB XapaKTepu3yeT B
0oJibLIIeH CTeneHu:

1. Muccuto opranusanuy;

. OpraHU3allMOHHBIN KIIMMAT;

. HAJIMYME IPOrpaMM HOBBIIIEHUS KBaJIN(UKALUHY;

. YPOBEHb KOH(JIMKTHOCTH B OpraHU3alLny;

N W

. XapakKTep KOMMYHI/IKaLII/Iﬁ B OpraHu3aluu.

4. Ha opranu3aliluiOHHOM YPOBHe NOBe/IeHUsI IPHHATHE PEelIeHNH paccMaTpUBaeTcs Kak:
1. OCHOBHOI MEXaHU3M YHOpaBJICHUA OPpraHU3allMOHHBIM ITOBECACHHUCM, onpeﬂemnomm‘/'l u
OpraHU3al[MOHHBIN KJIMMaT U pe3yIbTaTUBHOCTh padOThl OPraHU3aluu;

2. yCIOBHE pa3BUTHUSA COTPYIHUKOB;

3. ycioBue 10BepHs pyKOBOAUTEIIIO;

4. BO3MOXKHOCTh y4€Ta MHIUBUIYaJIbHBIX BO3MOKHOCTEH COTPY/THHKOB;

5. BO3MOKHOCTb TBOPYECKOTO M0/IX0/Ia K PEIIEHHIO TPOodJIeM.

. dakTOopamMu, onpeaesITIOIHMA Pa3BUTHE MOJIeJIeil IPYNIIOBOI0 MOBeIEHNS SIBJISIIOTCS. ..
. mpoeccuoHanbHast CpabOTaHHOCTh

. MOPaJIBHO-TICHXOJIOTUYECKas CIUIOUEHHOCTh

. ipoeccroHabHAs COTIIACOBAHHOCTh

. IENIEYCTPEMIIEHHOCTD U IEMOKPATHYHOCTH PYKOBOAUTEIIS

. TPYIIIOBasi HOPMa MPOU3BOAUTEIHLHOCTH

AN N W~

. BCC OTBCTHI BCPHEI.

. @opMaIu30BaHHbIE yNIPaBJeHYeCKHe OTHOLIEHHSI OPHEHTHPYIOT PAa0OTHHKOB Ha
. YCTAHOBJICHHE U COOIIOACHNUE KECTKUX TPeOOBAHUIA

. CTpEMJICHHUE U TIPOSIBIIEHUE TBOPUYECTBA

. TMOEPAJIBHO - MOIYCTUTEIBCKOE OTHOILIEHUE K paboTe

. BCE OTBETHI BEPHBI

A WD~

. BoigesuTe 3aj1aun, CTOsINIIUE Tepe OpraHu3ainueii Ha CTaauN 3PeTOCTH:
. obecrieueHre O0IIeH CTpaTErHIecKOM J1eeCIoCOOHOCTH;

. COXpaHEHHE U YIPOUEHUE YCTOMUYUBOIO MOJIOKEHUS HA PHIHKE;

. obecrieyeHne yCIOBUN SKOHOMUYECKOTO POCTa;

. TOCTH>KEHHE BBICOKOT'O Ka4eCTBA TOBAPOB, YCIIYT;
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. OBJIaACHHUEC MCXaHNU3MOM KOHKYPCHIIHU.

. B cni1y KakuxX NpM4YMH MeHeKephbl CO3JaK0T CBOX0 KOMaHAy? BriOepuTe HeoOX0aMMble NIPUYHMHBI:
. KOJINYECTBO CTPECCOBBIX CUTYaIMi YMEHBIIIAETCs, €CJIN PelIaTh IpoOIeMbl cOO0MIa;

. U1 TiepeiadM CBOMX NMpOo(ecCHOHANBHBIX HABBIKOB CBOMM I10CIIEI0BATENM;

. 9TOOBI KOMaH/1a perIaja 3a MeHeKepa ero mpoodIemsbl;

. BeIpabaTeiBaeTcs 0oJbIle U1, BO3pacTaeT MHHOBALMOHHAS CIIOCOOHOCTD;

. KOMaHJIbl MOTYT PUCKOBATh B OOJIBIICH CTETIEHH, YeM KaXKIbIH YWIEH KOMaH/bl B OTAEIBHOCTH;

. JUTSL YBETTMUEHHSI TPHOBLIH;
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. KOJUICKTUBHBIMN moaXxoJd — 3TO MPU3HAK CHJIBHOI'O U PCHINTCIIBHOTIO CTHUJIA YIIPAaBJICHU.

\O

. [Ipo6,ieMbl BHYTPpEeHHe HHTErpaluM — 3TO0...:
. UACOJIOTHA YU PCIINUT A,

—




2. MHUCCHS U CTpaTerus;

3. TMYHOCTHBIC OTHOIIICHHUS,
4. KOHTpPOJIB;

5. BIIaCTh U CTaTyC.

10. Kakasi u3 pyHKUMA MeHeI)KMEHTAa NMPeanojaraer pemeHns 0 ToOM, Kakue J0JKHbI ObITh HeJn y
OPraHU3alMU U YTO J0JIKHO CeJaTh PYKOBOACTBO JJIsl JOCTUKEHHS ITHUX LeJIeii:

|. mnanupoBaHue;

2. opranusanus;

3. MOTHBAIINS,

4. KOHTPOJIb.

11. Yro siBasieTcsi NPUYMHOM, PENATCTBYIONIEH 1eJ1erMPOBAHUIO ITOJTHOMOYMIA:

|. moTYMHEHHbIE MOTYT UCIIOJIB30BaTh CBOM 3HAHMSI U OTIBIT, PACTH U COBEPILIEHCTBOBATHCS,

2. pYKOBOAMTENIh MOXKET BBIIIOJIHUTH OOJIBIION 00beM paboThI;

3. pYKOBOJUTEb, OTIACAETCS, UTO MMOAYNHEHHBIE BBIMOJTHUIN pad0Ty HACTOIBKO XOPOIIIO, YTO ATO MOIOPBET
€ro aBTOPUTET;

4. PYKOBOJUTECIIb CMOXKET COCPECAOTOYNTCA HA CTPATCTUH U HC 6YI[CT paclubligATh CBOC BHUMAHUC HA
PCIICHNH OINCPAaTUBHLBIX 3aaa4.

12. HccaenoBanue CymecCTBYHIIUX OPraHU3alMOHHO-CTPYKTYPHBIX €IMHHMII M HUX B3auUMOCBs3ei
NpeAnosjaraer:

1. aHanMU3 OpraHu3aluOHHON CTPYKTYPHI;

2. aHANMHU3 CTPYKTYpPHI HH(OPMALINH;

3. aHaIu3 CUCTEMBI 1IeJIell KOMIIaHUU;

4. aHaJIM3 IPOLIECCOB YIPABIEHUS.

OIIK-4.2 Ha ocHoBe ananu3a | O0y4aromuiics 3HaeT: 0COOCHHOCTH yIPaBJIEHUS OPTaHU3ALMUSIMH.
pe3yabTaTOB  MPOOJIEMHBIX
CUTyauui OpraHu3aluu
npeylaraeT 3JKOHOMUUYECKH U
¢uHAHCOBO  0OOCHOBAaHHBIC
OpraHU3alMOHHO-
yIpaBICHYECKHE PEUICHHUS.

13. K pyHKIHMSAM CTPATEri4eCcKoro ypoBHsi ynpaBJieHHsI He OTHOCATCS:
1. mpoekTHpoBaHKUE OpraHU3aLUHY;

2. IpOTHO3;

3. yueT 3anacoB ChIpbs;

4. aHanM3 AMHAMUKH PHIHKA.

14. Yto 03Ha4YaeT «IPUHATH pelieHue»?

1. mepedpathb Bce BO3MOXKHBIE aTbTEPHATUBBI;

2. mepebpaTh HECKOJBKO aJbTEPHATHB, HAOMUX HambOonee 3PQPEKTUBHBIE BO3MOXKHOCTH PpEIICHUS
poOIeMBbl;

3. OTAATh pacnopsbKEHHE O BRIOOPE BO3MOXKHOM abTePHATHBEI,

4. oTHaTh pacropsHKeHUE K pean3alii KOHKPETHOTO IJIaHa.

15. IIpouecc NpUHATHS pelIeHU HAYNHAETCA C:
1. hbopMyTHPOBKY MUCCHH MPEATIPUSATHS;
2. IOCTaHOBKH YIIPaBJIECHYECKUX LIENIEH;




3. BBISIBJICHUS IPOOIIEMBI;
4. onpenieNeHys aula, OTBETCTBEHHOI'O 3a IPUSTHE PEILICHUH.

16. KaxkoBa npuumnHa, 1o KOTOpoii TpedyeTcs NpoBepKa pe3y/ibTATA NIPUHATOIO pelieHus?

1. ecnu pemieHue xopouiee, Bbl OyAeTe 3HaTh, 4TO J€JIaTh B aHAJIOTUYHOM CUTyalluH, €ClIU II0Xoe — Oyaere
3HaTh, YTO HE CIIEAYeT JeJIaTh ;

2. 10 TOYHOCTH peaju3aluy PEeLIeHNs] BO3MOXHA OLIEHKA KBaTM(PUKALUU MOAYNHEHHBIX;

3. mpoBepKa HaJICKHOCTU aIMUHUCTPATUBHON CTPYKTYPBI;

4. npoBepKa HaJIe)KHOCTH IKCIIEPTHON CTPYKTYPBI.

17. IlpenBapuTebHBIM KOHTPOJIEM (PUHAHCOBBHIX PECYPCOB OPraHU3ALMHU SIBJISETCSA
1. 3akmroueHrEe ayAUTOPCKON OpraHU3aIINHY;

2. Oaamuc;

3. MHAHCOBBIN OTYET 3a MPOIICAIINNA TEPHUOT BPEMEHH.

18. U3 4ero cocTouT DKOHOMHYECKHH MeXaHU3M MeHeIKMeHTa?
1. BHyTpudUpMEHHOE yTIpaBieHHE, yIpaBIeHHE POU3BOICTBOM;

2. ynpaBieHHUE EPCOHATIOM, YIIPaBICHUE POU3BOICTBOM;

3. BHyTpU(UPMEHHOE yTIpaBlIeHUE, YIIPaBICHUE TEPCOHATIOM;

4. Bce MepeyunciIeHHOE.

19. AHa/1M3 KOHKYPEHTOB OPraHM3alMU IPOBOAMTCH C LEIbIO:
. OTIPECIICHUS UX CTPATETUU U CUIIBHBIX CTOPOH;

. OTIPECIICHNUS UX LEJIEeH U CUIBHBIX CTOPOH;

. OTIpeJIeNIeHNUs UX 1IeJIeH, CTpaTeruil, CHIIbHBIX U C1a0bIX CTOPOH;
. OIIPENIEIICHUs CTPATETHH,
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. OTIpeJIeJICHUs MX IIeJIeH U CIabbIX CTOPOH.

20. Kakue MeToabI HCIOJIL3yeT PYKOBOAMTEb NIPH BHIPA00TKe penienus?
1. 3apaBbIii CMBICT;

2. aHaJIOT S,

3. UHTYHIUS;

4. mpurJameHue CrenruaIrucTOB CO CTOPOHBI;

5. BCe BBHIIICHA3BAHHOEC.

21. DxoHOMHYeCKHEe ACTIEKThI IPUHATHSA PelleHn - 3T0:
1. mpaBoBOe o0ecrnieueHne NpUHATUS PELLICHUN;

2. pecypcHoe oOecrieueHrue MPUHATHS PEIICHUI;

3. opraHu3alMoOHHOE 00eCIIeYeHNE IPUHSTHS PEIICHUH;

4. maTepraibHast MOTHBALIUS BBITIOJIHCHNS PEIICHHS.

22. Beigesanre HauboJ1ee 3HAYUMbIe (AKTOPbI, BIAUSIONIAE HA CTPATETHI0 KOMIIAHUM
. DKOHOMHUYECKHUE, COLUANIBHBIE, TIOJINTUYECKUE, FOPUIUUECKHE, IKOJIOTHUECKHUE;

. YCJIOBHA KOHKYPCHINH, 06H_Ia$I MMPUBJICKATCIILHOCTL OTPACIIN;

. BO3MOXXHOCTH U YI'PO3Bl;

. 0011IMe LIEeHHOCTH U KOPIOpaTUBHASI KYJIbTYpa;

. JUYHBIC aM6I/IHI/II/I, STUYCCKUE MPHUHIMUIILI BRICIICTO PYKOBOJACTBA KOMITAHUU

. CWIBHBIE U ca0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMY U KOHKYPEHTHBIE BO3MOXKHOCTH;
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. BCC IICPCUUCIICHHBIC,




8. MMPpaBUJIBHBIX OTBCTOB HET.

OIIK-4.3 OnenuBaer | O0yuawuuiicsi 3HaeT: ponu, (QYHKIMUM U 33Ja4yd  MEHEIKepa B
[IOCJIEICTBUSA COBPEMEHHOM OpraHHU3allly.

aJbTEPHATHUBHBIX BApPHUAHTOB

pCIJ_IeHI/ISI ITIOCTABJICHHBIX

npodheCCHOHANBHBIX 3a1a4.

23. C no3unuuii MeHeAKMEHTa 1ieJIb CYyIIeCTBOBAHMS OPraHU3ALMH 3aKJII0YAeTCs:
. B TIOJTYYCHUU TIPUOBLIH;

. B Y/IOBJIETBOPEHUH ONPEIECICHHBIX OOIIECTBEHHBIX MMOTPEOHOCTENH;

. B CHWJKEHUH U3JEPKEK;

. BCE MEPEUUCIICHHbIE MTOJI0KEHUS BEPHBI;
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. BCC IICPCUUCIICHHBIC ITOJIOKCHUA HCBCPHEI.

24. K 0apbepaM 1JIs1 BX0J1a KOMIIAHMHY HA PHIHOK MO’KHO OTHECTH:

. CTpaTeruu pocra y 0OJbIIMHCTBA KOMIIAHUN Ha PBIHKE;

. OTCYTCTBHUE BBICOKOKBATIH(DUIIMPOBAHHOTO YIIPABICHUECKOTO IEPCOHANA;
. 3¢ deKkTUBHBIN MacIITad MPOU3BOJICTBA;

. BBICOKHH ypOBEHb KpUMHUHAJIN3AIMN OM3HECa;
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. MOHOIIOJIBHOE TTOJIOKEHHE OJHOM U3 GUpPM.

25. Kakue ey siBJISIOTCH NPHOPUTETHBIMHU HA CTA/IMH POCTA KU3HEHHOT0 IIUKJIA OPraHU3AIUM:

1. BBIITH Ha PBIHKY;

2. BBDKHTD;

3. mponmaka KOMIIAHMU JAPYroMy COOCTBEHHMKY M aJamlTalus K CTaguHM >KU3HEHHOTO IIMKJIA HOBOM
OpraHu3aluy;

. KOHTPOJIb 32 (MHAHCAMU;

. CTpaTern4eckoe MJIaHUPOBAaHUE JEATEIbHOCTH;

. OpraHu3alysl, BBEICHHE HOBBIX CUCTEM M METOJIOB yIPaBIICHUS;

. IOUCK HOBBIX (PMHAHCOBBIX UCTOYHHUKOB ISl TOJIEPKaHUsI POCTa;
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. TIOJTHOE MTPEKpaIleHUE AEATEIIbHOCTH U, KaK CJIEJCTBHE - IPOJIaXka UMYILIECTBA U YBOJIbHEHNUE PAOOTHUKOB.
26. YnpaBJ/ieHHe 110 OTKJIOHEHHSIM 3TO:

1. peakuuss ympaBisIOmEd CUCTEMbl Ha BO3HMKHOBEHHE PACCOIJIACOBAHUS MEXIy MapaMeTpaMu
(GYHKIIMOHUPOBAHMS U LEJSIMU YIIPABIICHUS;

2. oTpakeHue B GOpMYTUPOBKE POOIEMBI XapaKTepa €€ BIMSIHUS Ha OpraHU3aINIo, JIFOACH, PECypPCHI;

3. HCMOb30BaHUE CUCTEMBI 3JIEMEHTOB, HA KOTOPBHIE MOKET OBITh Pa3JIoKEHO (PYHKIIMOHUPOBAaHUE JIFO00M
OpraHu3aIuy;

4. MOUCK BO3MOKHOTO OTKJIOHEHHSI, CBA3aHHOTO C BO3/ICMCTBUEM KaKUX-THOO BHEIIHUX MPUYHH.

27. Ecjii opranu3anus AeficTBOBaJIa YCIEIHO B YCJIOBHAX CTA0MIBHOCTH OKPY/KAIOLIel cpeabl, TO eé
NAelCTBHUSIMH B YCJIOBHUSIX H3MEHSIIOLICHCS OKPYKAIOLeil cpelbl J0JKHO ObITh:

1. y’KecToueHrne UMEIOIIMUXCS MPOLIEAYD;

2. mpojokeHne QyHKIMOHUPOBAHUS 0€3 U3MEHEHU, KaK U paHbllIe;

3. azanTUpoBaHUE K U3MEHEHUSAM KaK MOXHO ObICTpee;

4. mpurnamieHue KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM aCNEKTaM rH0KOCTH OPraHU3aIUM MOKHO OTHECTH CIIOCOOHOCTb....
1. pearupoBaTh Ha U3MEHEHUE BHEILIHEN CPEBL;
2. pearupoBaTh Ha U3MEHEHUS! BHYTPU OPTraHU3ALINY;




3. co3maBaTh aJicKBaTHBIC OPTaHU3AMOHHBIC CTPYKTYPHI;

4. aalTupoOBaTb CBOU METOAbI U ITOJIMTHUKY B YaCTH IIJIAHUPOBAHUS, OpTraHU3alUN, PYKOBOJACTBA U KOHTPOJIA;
5. MOTHUBUPOBATH BCC 3AMHTCPCCOBAHHBIC B CYIIICCTBOBAHNU OpTraHHU3allU JIULIA,

6. pearupoBaTh Ha HACTPOCHHUE PYKOBOJICTBA.

29. Kakoe yTBep KIeHHe HE BEPHO?

1. B MeHeKMEHTe paccMaTpuBaeTcs 3¢ (HeKTUBHOCTh MPOU3BOACTBA U YIIPABICHHUS;
2. B MEHE)KMEHTE BBIICISAIOTCS YPOBHH 3D (PEKTUBHOCTH;

3. B MEHE/DKMEHTE HE CYIIECTBYET KPaTKOCPOUHBIX KpUTEPHEB 3(PPEKTUBHOCTH.

30. K kpaTkocpoYHbIM KpUTEepuaM 3(PPeKTUBHOCTH HE OTHOCUTCS:
1. kauecTBO;

2. IPOYKTUBHOCTB;

3. 5KOHOMUYHOCTb;

4. TuOKOCTb pPEIICHUI OpraHUu3aIluH.

31. Opranusanust MoxeT ObITh 3((PeKTHBHONH € NMO3MIHMH NMPOAYKTHBHOCTH, TMOKOCTH, KaiecTBa
NPOAYKIUM, YAOBJETBOPEHHOCTH  MNOTpedOMTENell, HO He JIPPEeKTHBHOI ¢  NO3ULUH
KOHKYPEHTOCIIOCOOHOCTH.

1. 3TO yTBEpK/I€HNE BEPHO;

2. 3TO yTBEPXkJACHHUE HE BEPHO;

3. 3TO yTBEpXk/I€HNUE YACTUYHO BEPHO.

32. KakoBa 0CHOBHasl COBpeMeHHAasi TeHICHIIUS B PA3BUTHH OPraHu3anuii?
1. pa3ykpymHeHHe OpraHu3alui;

2. CH)KEHHE 3HAUMMOCTU UEPAPXHUIA;

3. yCKOpEeHHUE B pPa3BUTUU OpPTraHU3aIU;

4. CHI)KEHHE OPTraHNU30BaHHOCTH.

2.2 TunoBble 32a1aHUA /I OLIEHKU HABLIKOBOT0 00pa30BaTeIbHOI0 pe3yJibTaTa

[Tposepsiemsiit oOpazoBarenbHbIil pe3ynbrat (OI'OC 3++):

Kon u HaumeHnoBanue OGpa3oBaTeIbHBIN pe3yabTaT
MHJUKATOpa JOCTUKEHUS
KOMIICTCHIINU

OIIK-4.1 OnuceiBaer | O0yuarommiicss ymeeT: BbIOMpaTh U TNPUMEHATh METOIbI, HPOIETYpHI
npo0OJieMHBbIE CUTyallu | MEHEI)KMEHTA.

JESATEIIBHOCTH
OpraHM3aliy, HCIOIb3Ys
npo¢eCCUOHATILHYIO
TEPMHHOJIOTHIO u
TEXHOJIOTMH YIIPABJICHUS.

3aganue 1.

B ¢upme «Bapsar», peanunsyromeil 3l€KTPOTEXHHYECKYHO MPOAYKLHUIO, BO3HHMKJIA Ipobiema
B3aUMOJICHCTBUA pabOOTHUKOB CKJIaJa W OTAeda PO3HUYHBIX mpojax. [IpoTuBopeuusi, BHaudaie
3aTparuBaBIlve CIIy>KEOHbIE OTHOLICHHUS, PACIIPOCTPAHWIUCH HA JIMYHBIE B3aMMOOTHOLICHUs PaOOTHUKOB.
YcTaHOBUTE NIPABUIIBHYIO [TOCJIEI0BATEILHOCTD JEUCTBUN PYKOBOUTEIIA:

a) BBISICHEHHUE MPETEH3UN CTOPOH, 00CYKICHNE B3aUMOIIPUEMIIEMBIX BAPUAHTOB PEIICHUS;

0) pyKOBOAMTEIH COOMPAET COBEIIAHUE C YIACTHEM IIPEICTaBUTENICH KOHPIHKTYIOIUX CTOPOH;




B) BBIPa0OTKA JOrOBOPEHHOCTEH, OPMYIHPOBKA B3aUMHBIX 00sI3aTEILCTB U CIIEAOBAHHUE UM;
r) GopmynupyeTcs 1eiab — KOHCTPYKTHBHOE pelleHHe MpOoOIeMbl ¢ MAaKCHUMAaJIbHBIM YY€TOM HMHTEPECOB
CTOPOH.

3anannue 2.

Upuna CepreeBna KonecHukoBa paboTaeT moJ; pyKOBOJCTBOM OJHOIO M TOrO € HadalbHHUKA yxe 11
aet. OgHax /bl ee JaBHAS NOJpyra CIpOCHIIa, HACKOJIBKO €d XOpoIlo paboTaTh cO CBOMM HadalbHUKOM?
[Tpo3Byuan npubIM3UTENBHO Takoil oTBeT: «BooOmie-To Huyero. OH MHe He Jocaxjaer. S penaro CBOIO
paboty». Torna noxpyra nountepecopanach: «Ho Tbl e paboTaenib Ha 0JHOM 1 ToM ke MecTe 11 net. Kak
Thl paboTaenb? Tebs korna-uuOyap nosbicsaT? [oxkanyiicTa, He oOuxaiics, HO MHE COBEPILICHHO HEMIOHATHO,
Kakoe OTHOLIEHWE MUMEeT TO, 4TO Thl Jejaelb, K padore ¢upmbl». Mpuna CepreeBHa 3amymanach: «S1
JeMCTBUTENIFHO HE 3HAI0, XOPOIIO JH 5 paboTar. Mol HaualbHUK HUKOT/Ia CO MHOW 00 3TOM HE TOBOPUT.
[IpaBna, g Bcerga cumraia, 4YTo OTCYyTCTBHE HOBOCTEH — ye XOopouiasi HOBOCTh. YTO KacaeTcsi coJlepiKaHus
U BaXXHOCTU MO€H paboThl, TO MpHU IpueMe Ha (UpMy MHE YTO-TO HE OUYEHb BHSTHO MOSCHUIU U Oosblie 00
ATOM peuu He Ob10. MBI ¢ pyKOBOAUTENIEM HE OCOOCHHO 00IIIaeMCsy.

Bomnpocksr:
1. Kakue nenmu m ycnoBus 3¢p(GEKTUBHOCTH KOMMYHHMKALUH MEXIY PYKOBOJIUTEIEM M IOJAYMHEHHBIM
OTCYTCTBYET?
2. KakuM 06pazom MOxxHO OoJiee 3¢ (HEeKTUBHO OCTPOUTH OOPATHYIO CBSA3b?
3ananne 3.

HavanbHuk crpoutenbHoro mnojapaszaeneHus [IpoxopoB B mepepblBE NPOU3BOACTBEHHOTO COBEIIAHMS
MIOMHTEPECOBAJICS. MHEHHEM HauyaJlbHUKOB LIEXOB O (yHKUMsAX ymnpasieHus. HawanpHuk nexa denopos
3anucai B CBoeM 0JIOKHOTE: «JIr00oMy CyOBbeKTy U 00BEKTY YIIpaBIIeHUs MPUCYIIX O0IIMEe eAUHbIe (PYHKINUN
ynpasieHus. OyHKIUI ynpaBiieHUs] MHOXKECTBO, HO B UX OCHOBE Bcer/ia OblIO, €CTh U OyJeT TPEX3BEHHOE
JIeTICHUE».
Macrtep CeMeHOB MpOYMTal HAMCAHHOE BCIyX U yTOUHMI: «Kaxnomy o0beKTy M CyOBEKTY YIpaBICHHS
IPUCYIIIE CBOE COOTHOLICHHE (QYHKUHMH, MX palMoOHAJbHOE cOoueTaHWe WM pasjeneHue. B mpouecce
Pa3BUTHA B K&KJOM OOBEKTE YIpaBICHHs MPOUCXOIAT U3MEHEHUS B YCIOBHUAX ACUCTBUS OOMMX (YHKIHUH,
COUETaHMS UX OTAEJIBHBIX JJIEMEHTOB U PEILIAEMBIX 3a]au».

ITocTanoBka 3axaum:
1. [IpuBeaure nepeueHb GyHKIUI, OCHOBHBIX JUIsl 00bEKTA U CyOBEKTa YIIpaBiIeHUs?
2. Onumute, Kakue (YHKIUM YOPABICHUS XapaKTepU3YIOT IPeIBapUTEIbHOE, OIEpaTUBHOE U
3aKJIIOYUTENIbHOE YIPaBJICHUE.
3. Pacmnonoxure B JIOTMUECKOW MOCIEAOBATENBHOCTH ClleAylolmMe MoHATUsA (oT ofmero k Oonee
KOHKPETHOMY): «(QYHKIIUH OpraHa yrnpaBieHus», «QyHKIUH yIpaBIeHUusN», «PyHKIUN pabOTHHKA anmapara
yIpaBJIeHUs» U «QYHKIH 00BEKTA yIIPABICHUS.
4. Ponb, xakux (YHKIMN BO3pacTaeT (CHIKAETCS, OCTaeTcsi 0e3 M3MEHEHHUS) B YCIOBUSAX CTAHOBIICHHS
PBIHOYHBIX OTHOIIECHUA?

OIlIK-4.1 OnuceiBaer | O0yuaonuiics BJIajJeeT: HaBbIKAMU IPUMEHEHUS HWHCTPYMEHTOB W
poOJIEMHBIC CUTYyalluu | TEXHOJOTUM MEHEPKMEHTA.

JESITEIIbHOCTH

OpraHu3alii, HUCIOIb3YS

podeCCHOHAIBHYIO

TEPMUHOJIOTHIO u

TEXHOJIOTHH YIIPABJICHUS.

Curyanuonsoe 3aganue Ne 4
PykoBoautensM npuxoaurcss paboTaTh C JIOABMH, OTJIMYAIOIIMMUCS DPAa3HBIMH 3alpocaMH U pPazHOM
qyBCTBUTEIBHOCTBIO K OTHUM M TeM ke Bo3JeicTBUAM. UTOOBI BBIOMpaTh Hanboee 1eHCTBEeHHbIE CTUMYJIBI
JUISL KaXKI0TO MOJYMHEHHOT0, HaJI0 3HATh KAKUEe MOTUBBI SBIISIOTCS JUISI HETO BEyIIUMH.
[TpencraBbTe cede, YTO BB PYKOBOAUTEID MOIPA3/ICICHUS U BaM HYXKHO 110100path Hanbosee 3pPpeKTUBHbIC




CpeAcTBa BO3JEHCTBUS HA TPEX MOJUYMHEHHBIX.

- Hukomnaii IBanoBuy, 54 roga. XXeHar, uMeeT B3pOCIBIX CBIHOBEH, CTapIIuii paboTaeT B OaHKe, MIIA AN
3aKaHYMBAECT B ATOM roay yHuBepcuteT. Hukonaih VMBaHOBHY OTJIWYHBIA CHEHHAIHNCT, K HEMY 4YacTO
oOparmraroTcs 3a COBETOM Japyrue coTpyaHuku. OH OUeHb CIIOKOMHBIN, MATKHUI 4eoBeK. YTo Bac BOJTHYET —
9TO €r0 OOMAYMBOCTD U JKEJTAaHUE HACTOSITh HA CBOCH MPaBOTE.

- Anexceit, 24 roaa, xonoct. Mo0/10# CrieruainucT, TATAHTINBBIN, aMOUIIMO3HBIN. FIHOT1a HE pacCUNTHIBAET
CBOM CHJIBI, Oepst Ha ceOsI CITUIIIKOM TPYAHBIC 3a/1a4H, U3-3a YETO OBIBAIOT CPHIBBI CPOKOB BHITIOJHEHUS Pa0oOT
¥ KOH(JIUKTBI C IPYTUMU COTPYIHUKAMHU.

- OxkcaHna, 22 roaa, 3aMyKeM, UMeeT MajleHbkoro pedenka. C peOeHKOM cUIUT mpuxoasias HaHsi. OkcaHa
— XOpOIIUK CeKpeTapb, OHA HCIOIHUTEIbHA, J00pocoBecTHA. COTPYIHUKH CUUTAIOT, YTO HA HEE MOXKHO
HOJIOXKUTHCSA. He Tak 1aBHO el MpeAyIoKIIN IIEPEHTH B OTAET MapKETHHTa ¢ 60Jiee BBICOKMM OKJIAJI0M,

HO OHA OTKa3ajiach, MOTOMY YTO TaM MPHIILIOCH ObI PEryJIIpHO 3aJepXKUBATHCS HA paboTe, a ATOTO JAeNaTh
OHa HE MOXXET u3-3a pedeHka. Kpome TOro, oHa cUMTaeT, 4To 371eCh Y Hee XOPOIIue KOJIJIETH, U «OT 100pa
no0pa He UITyT».

Hukonaii UBanoBUY Anekceit Okcana
1. 1. 1.
2. 2. 2.
1. IloctpoiiTe uepapxuio MOTPEOHOCTEH AJIi 3TUX COTPYAHUKOB, T.€. PACIHOJIOKUTE MOTPEOHOCTH U3

IpeiaraéMoro CHucka Tak, 4yTOObl camasl BaxKHas, BeAyllas JJisi JAHHOTO COTPYJHHUKA MOTPeOHOCTH
OKa3aJlach Ha IEPBOM MECTE, BTOPasi 10 3HAYUMMOCTH — Ha BTOPOM H T.[I.
2. IIpeanomnoxum, 4To BpEMEHHBIE TPYTHOCTH HE MO3BOJISIIOT BaM 00ECIIEUUTh BalllUM COTPYIHUKAM TaKOU
YPOBEHb OILIAThI TPYAA, HA KOTOPbIA OHU PacCUNUTHIBAIH.
UYro, no BameMy MHEHHUIO, MOKET KOMIIEHCUPOBATh HEJOCTATOUYHBIA YPOBEHb OMIIaThl Tpyaa st Hukomnas
WBanosuua, m1g Anekcesd 1 Oxcanbl?
BriOepute 13 crimcka Te BO3MOXXHOCTH, KOTOPBIE TTO3BOJIAT JIyUIlle BCETO ClIEaTh 3TO, YUUTHIBAS TIPU ITOM
3HAYUMOCTh Pa3HBIX MOTHBOB /Ui Pa3HBIX JIOACH, TO €CTh Ha MEPBOM MECTE JOJDKEH OKa3aThCsl CaMbld
3HAYUMBIN (HaKTOp, HA BTOPOM — BTOPOH 1O 3HAYMMOCTHU U T.J.
- Xopo1ue ycioBus Tpyaa;
- Pa3BuTHE npodeccronanbHON Kaphephl;
- XOpOoLInii KIUMaT B KOJUIEKTHUBE;
- ['uOkuii rpadux paboTsI;
- Xopoiine B3auMOOTHOIIEHHUS C PYKOBOJICTBOM,;
- ["'apanTu 3aHATOCTH;
- Uurepecnast pabora;
- Bo3aMoxHOCTH [7151 IPOSIBJICHHS] HHUITUATHUBBI M CAMOCTOSTEIILHOCTH;
- CripaBeyinBasi OIIEHKA TPYI0BOTO BKIIA/IA;
- Bo3moxknoctu ans o0ydeHus u npodecCUOHaIBLHOTO Pa3BUTHS;
- CtabuibpHOCTH B paboTe;
- YBEpEeHHOCTb B 3aBTPAIIHEM JHE;
- [Ipu3Hanue co CTOPOHBI KOJUIET U PyKOBOJICTBA.

3aganue 5
Bw1 sBisieTech BiasenblieM Majioro MPEANpHUsTHs, OKa3bIBAIOMIET0 peKJIaMHbIe YCayru. B crpaTernueckoit
MEePCIEKTUBE BBl TUTAHUPYETE BBIMTH HA PHIHOK TEJICBU3UOHHON U MHTEPHET-pekiiaMbl. OTIEHUTE BO3MOXKHBIS
Oapbepsl AJI BX0Jla B OTPAcilb.

3aganue 6
[Tocne mepexona cTpaHbl K PHIHOYHOW SKOHOMHKE PYKOBOJCTBO (paOpHKu, MPOU3BOIAAIICH JIEKTPUUECKUE
Ka0enu, 0Ka3anoch nepes He0OXOAMMOCTBIO PEIICHUs] HOBBIX 33/1a4. DKOHOMUYECKUH CIajl, CBOMCTBEHHBIN
MEPEXOTHOMY MEPHOTY, a TAKXKE MOSBICHUE OOJIBIIOT0 KOINYECTBA HHOCTPAHHBIX TOBAPOB Ma POCCUUCKOM
pPBIHKE TIPHUBENIM K PE3KOMY MaJIeHHI0 00BEMOB CIIPOCa Ha OTEUECTBEHHYIO AJICKTPOHHYIO MPOIYKIIHIO, a




COOTBETCTBEHHO, U Ha Ka0eJu, Mpon3BoAuMbIe 3aBoZioM. Heo6xo1umMo Ob110 BBIpab0TaTh HOBYIO CTPATETHIO,
YUUTBHIBAIOLIYI0 COBpEMEHHbIE peanuu. Onenure, Kak U3MEHEHUE YCIOBUI BHEIIHEW Cpebl NOBIUAIO Ha
MIPOU3BOJICTBEHHYIO JIeATeIbHOCTh (paOpuku. Kakyro manpHEHIIyr0 CTpaTeruio, ¢ Balledl TOYKHA 3PEHUS,
HE00X0MMO BbIPa0OTaTh PYKOBOACTBY (haOpUKH C yU€TOM U3MEHMBILENUCS PHIHOYHOM cUTyaluu?

OIlK-4.2 Ha  ocHoBe | O0yuawmuiici ymeeT: pa3pabarbiBaTh ajbTEpHATUBHBIE BapUaHThl U
aHanu3a pe3yJbTaTOB | 0OOCHOBBIBATH BBIOOP YIPABICHUECKUX PELICHUH.

pOOJIEMHBIX CUTyauui
OpraHu3aly  Ipejasaraer
YKOHOMHYECKHU "
¢uHaHCOBO OOOCHOBAHHBIE
OpraHU3aIMOHHO-
yIpaBIeHYECKHE PELICHHUS.

3aganue 7
Kakum 00pa3om BBl OyzieTe MPUHUMATH PEIICHUS B CICIYFOIINX CUTYAIIHSIX:

1. B pesynbpTaTe pMHAHCOBOTO KPU3HCA B Ballleli KOMITAHWKM HE XBaTaeT JICHEXKHBIX cpeAcTB. HeoOxomumo
NPUHATH peIIeHue O CcoKpaimleHun Oropkera. Kak Bbl ompenenure Kakue CTaThbU Orojpkera OyIayT
HOJBEPTHYThI COKpAIIEHUIO?
2. B 0AHOM U3 Mara3uHOB PO3HUYHOM CETH MO MpojakaM OBITOBON TEXHMKH Ha MPOTSHKEHUH HECKOJIBKUX
MOCJIETHUX MECAIEB TUIaBHO MaAal0T npoaaxu. Kakue neficTBHs BbI ITIAHUPYETE MPEIIPUHSATH?

3aganue 8

AO «Mapkom» SBISIETCSI peKJIAMHBIM areHTOM IOJTHOTO IIMKJIA ¥ 3aHUMAaEeTCsl BCEMHU BHIaMH paboT Ha
PEKIIAMHOM PBIHKE: OT pa3pabOTKH KOHIICTIIINU PEKIAMHOM CTPATETHH JI0 OCYIIECCTBICHHUS TIPOCKTA.

OCHOBHBIMU CTPYKTYPHBIMHU O/IPA3/ICJIEHUSMHU ar€HTCTBA SBIISIOTCS:

-OTAEN MO CBSI3M C OOIIECTBEHHOCTHIO (3aHMMAETCS OpraHM3allfeil Mpe3eHTalui, mpecc-KoH(pepeHIIn,
nmyOJIMKaIueil mpecc-pein30B, a TAaKKe SIBISIETCS MMOCTOSIHHOM Mpecc-CIy>KO00H ABYX KPYIHBIX KITUEHTOB);
-KpeaTHBHBII OT/eN (3aHMMaeTCsl pa3pabOTKOM MPOEKTHBIX MPEUIOKEHUH Ul KIMEHTOB, 00palaromuXcs
B PR);

-IPOMOYIIEH OT/eN (B ero (yHKUUH BXOAUT MPOBEIEHHE PEKIAMHBIX aKIMi B MarasuHax, peCTOpaHax U
JIpyrux oOIIECTBEHHBIX MECTaX);

-IIPOM3BOJICTBEHHBIN OTIEN (TMPOM3BOJACTBO PEKIAMHBIX TUIAKATOB, OYKIIETOB, CYBEHHPOB, U3TOTOBJIICHHE
(bopMBI 7151 TIPOMOYTEPOB U T.II., & TAKXKE OMPEIETICHUE CTOUMOCTH BBITIOJIHAEMBIX PaldoT);

-ciy>k0a epcoHasa, 3aHUMaroIuXcst HA0OPOM U TPEHUHTOM IepCoHaa AJsl IPOBEACHUS PEKJIAMHBIX aKIIHA.

[IpumepHO pa3 B JIBe HEJENU B pEKIaMHOE areHTCTBO MOCTYMAaeT HOBOE 33JlaHue OT KIMEeHTOB. OHO
nepeaaeTcs B KpeaTUBHbIHM OT/eN, KOTOPBIH JOKEH pa3padoTaTh MpeioKeHNe B HECKOJIBKUX BapHaHTaX.
Korna HavyanbHMK KpeaTHBHOTO OT/elNa IMOJMYyYMJI OYepeHOE TEeXHHUUECKOE 3aJaHue, OH IO 3JIEKTPOHHOM
MOYTE pazociial BCEM MEHEKepaM COOOILIeHHE O MPOBEIACHUU coBemaHus. Ha Hero Taxke MpUriacuiu
npencrasuteneid PR u npoussoactsenHoro otaenos. Beero codpanock 10 yenosek. Ha cnenmanbHol nocke
MapKepoM HadaJlbHHUK HAMUCall OCHOBHBIE MOMEHTHI ITOCTYNHBIIETO OT KJIMEHTa 3aJaHUsl M KpPaTKO
pacckaszaj, 4yTo M0JI00HOEe areHTCTBOM YK€ JIENIajioch U KaKue ObLITN pe3yiIbTaThl.
3areM KaXXZblil U3 MPUCYTCTBYIOMIMX MOT BBICKa3aTh CBOM HIECH M MPEIJIOKEHHS B pa3BUTHE 3TUX HJEH,
KOTOpBIE TaKXKe (PUKCHPOBATUCH HA TOCKE.

[Tocne sToro mpeacTaBUTENN MPOU3BOJICTBEHHOTO OT/IEa aHAIU3UPYIOT, UTO U3 BCErO MPUIYMaHHOTO
MOYKHO CJieiaTh (JIeKopaluu, MOoJAapKu, KOCTIOM M T.I.). Takum oOpa3om, octaroTcst 2-3 HJeH, KOTOpbIe
KpPEaTUBHBIA OT/AET MOJPOOHO ONMMCHIBAET, a MPOU3BOACTBEHHBIH OTAEI-NIPOCUUTHIBAET U ONPEICNsSeT UX
CTOMMOCTh. 3aTeM HadaJdbHUK PR — oThenma BMecTe ¢ MEHEIKEPOM KPEaTMBHOTO OT/ENa MpPEACTaBIseT
KJIMEHTY pa3pa0OTaHHBIE IPOEKTHI BMECTe C OIO/DKETOM KaKJOr0 W3 HHUX, M KIUEHT MNPUHUMAET
OKOHYATEJIBHOE PEICHHE.

ITocne sToro HaunHaercs: paboTa HEMOCPEICTBEHHO HAJl IPOEKTOM.
1. Kakoif MeTo/ pa3paboTKu penieHns UCTIONb30BaH B TaHHON CUTyaluu?




2. Kakue npu3Haky MO3BOJIAIOT CAETIaTh TAaKOW BBIBOA?
3. Hackonbko 3 peKTUBHO ero MpUMEHEHHE B OMMCAHHON CUTyaruu?
4. Kakue e1ie MeTo/1bl MOTJIH OBITh IOJIE3HBIMU B JAE€ATEIBHOCTH OMMCAHHOMN OpraHu3anuu?
3ananue 9

Hwxe npuBeieH nepeveHb THIMYHBIX OPTaHU3AIMOHHBIX pemeHnid. Onpenennure, K KaKUM BHIaM OHU
OTHOCSTCS.

1. Ilpuem Ha paboTy cremuagncTa B HCCIEAOBATEIbCKYIO JIAOOPAaTOPUIO KOMIIAHWH, TPOU3BOAILCH
CIIOKHYIO HaAyKOEMKYIO TIPOYKIHIO.

2. (OUHAHCOBBII IUPEKTOp ONpeneiseT pa3Mep AWBUICHIOB, KOTOPHI COBET IUPEKTOPOB Oynaer
PEKOMEHI0BaTh 0UYE€pEeTHOMY COOPaHUIO AaKIIUOHEPOB.

3. BriOop uieHamMu npaBiieHHs] KOMMEPYECKOTro OaHKa MecTa pacloI0XKeHHUs: HOBOTO (riraa.

OIIK-4.2 Ha ocHoBe | O0yuawmmiicsi  BJIaJeeT: METOJAMH  TMOATOTOBKM W  peaju3aluu
aHanM3a pe3yNIbTAaTOB | YIIPABICHYECKUX PpEUICHHUM, HajlakKUBaHUS KOMMYHHUKalUH, MOTHBALIUU
poOJIEeMHBIX CUTyalMii | paOOTHUKOB, pa3pelieHuss KOH(IUKTOB, cOOopa, 0OpabOTKM M aHaIM3a
OpraHM3aly  mpeiaraeT | MHOpPMAIUH 10 OTJAENbHBIM MpobieMaM MEHEKMEHTA.

YKOHOMUYECKHU "
(¢brHaHCOBO 00OCHOBaHHBIE
OpTraHU3aI[HOHHO-
yIpaBlI€HYECKUE PEIICHHUS.

3aganue 10

Poccuiickas komnanus 3A0 «Koderaitm» ocHoBana B 2001 r. B Cankr IletepOypre. Kommanus
3aHMMACTCS TPOJXKEH U 00CITy ) KMBaHUEM KO(EHHBIX ammapaToB s kade u pectopaHoB. OCHOBATEIIEM H
TE€HEPAIbHBIM JUPEKTOPOM KOMIAHUM sBIsieTCs AJleKcaHAp ['0J10BUH, MOJOJOM M SHEPTUYHBIA YEJIOBEK.
Bcero B kommanunu pabotaroT 17 4enoBek, B TOM 4uciie caM AJIEKCaHJIp, CTYIEHYSCKUM IpyT AJIeKcaHapa —
KoMMepueckuid nupextop Braza, 9 MenemxepoB mmo nmpoaaxkam, 2 MacTepa, KOTOPbIe 3aHUMAIOTCS] YCTAaHOBKOM
U PEeMOHTOM ammapaToB. Takke B IITaTe KOMIAHUM BOJUTENb, OyXraiaTep, MEHEIKep IO peKiamMe,
cekperapb. Ha mpoTskeHuu mepBbIX JIeT paboThl KOMIIAHHUS Pa3BUBAIACH JIOBOJBHO YCIEIIHO, HOCTOSHHO
ocBauBas pbiHOK CaHkT- [leTepOypra.

B nyummme rogpt 00beM MpoJak eXeroIHO YABAUBAJICS, a YUCICHHOCTh IepcoHaa qocturia 40 yenoBex.
[Tposan B npogaxxax ciayumicsa B 2007-2009 r., korja B nepuoj Kpu3uca NpuoCcTaHOBUIOCH OTKPBITHE HOBBIX
Kade 1 pecTopaHoB U ObLIO KpaliHEe TPYIHO HAMTH KJIMEHTOB. B 3TOT nepuoi npuIuiock COKpAaTUTh O0JIbIlIe
MIOJIOBUHBI COTPYAHUKOB, KOMIIaHHS BBDKHBAJIa B OCHOBHOM 3a CYET OOCIYy>)KMBAHMSI CTApPBIX KIMEHTOB.
OcHoBubIM moctaBmukoM 3A0 «Kodetaitm» sBrsercs 3A0 «baprexHo» KpymHEHIIHA JUCTPHOBIOTOP
obOopyaoBanus g kade u pectopaHoB u3 Mramuu. B 2010-2012 r. 6pu1a 1OCTUTHYTA JOTOBOPEHHOCTH O
peanu3alyi COBMECTHOTo KomMmepyeckoro npoekra. Komnanus «KodetaiiM» perinia akTHBHO pa3BUBAThCS
B peruoHax, a «baprexHo» mpenocraBuia MOJ ATOT HMPOEKT KPYIHBIA TOBApHBIM KPEIUT Ha BBITOJHBIX
ycnoBusax. Jns «Koderaiim» Obl1o BaKHO yBeNIW4YMTh 00BbeM phiHKa cObiTa, a 3A0 «bapTexHo» ObLIO
3aMHTEPECOBAHO B YBEIMUEHUH peanu3anuu o0opynoBanus. TakuM 00pa3om, HHTEPECH CTOPOH COBITAIAIH.
bruta cozmana paGouast Tpymmna sl IeTaTbHONW MPOpaOdOTKU MPOEKTa, KOTOpYylo Bo3riaBwmwi Bian. ['pymma
IIpOBeJia MAPKETUHIOBBIE UCCIIE0BAHUS U ONpeeniIa HanboJsee BbIFOIHbIE JUIsl TPOIBUKEHUS MPOAYKLINUN
peruonsl. Umu ctanu Apxanrenbck, Bonorna, Mypmanck, [lerpo3aBoack, Hosropog, [1ckoB, Kanununrpan.
B s1ux ropogax Obutd OTKpHITH (husranbl komnanuu. [log 3Ti nenu ObuT B3AT 0AaHKOBCKHI KPEeIUT Ha J1Ba
roja, OAHAKO OOJbIIAas YacTh MPOEKTa (MHAHCHUPOBAJach 3a CYET COOCTBEHHBIX CPEICTB KOMIIAHHH
«Koderaiim». Anexkcanap u Brian mimaHupoBaiy, 4TO yJIacTcs CYLIECTBEHHO YBEIHUYUTh 00OpPOT, U
JNeHCcTBUTENBHO , 00BEM Tponax BeIpoc. OnHaKo yepes3 roja paboThl (MHAHCOBBIC MOKA3aTEIN KOMITAHUH
YXYIIIMIUCh H3-3a YOBITOYHOCTH OOJBIIMHCTBA (uimanoB. HekoTopele ¢uimansl paboTamud B IEIOM
HEIUIOXO, OJIHAKO MX 3a/J0JKEHHOCTb Iepe]] TOJOBHBIM O(UCOM IOCTOSHHO pocia. YCJIOBHS CAEIOK C
KIMEHTaMH Hapyllaluch, pa3o0paThCsi B MPHUUMHAX IUIOXOM paboThl ¢uinasoB ObUIO TPYAHO U3-3a




TEPPUTOPUATBHON yaIeHHOCTH. Bi1a MOCTOsIHHO €3/11J1 0 KOMaHAWPOBKaM, OIHAKO OpraHU30BaTh padoTy
HE yJIaBaJloch. B pe3yibrare 0XKuAaHUS OTHOCHTEIBHO YBETUYEHUS MPUOBLUIM KOMIIAHUHM HE YBEHYAHChH
ycrexamu. AJEKCaHApa HE IMOKHJAIO OUIyIIEHHE, YTO PYKOBOAWTENIM (DUIMANOB JENAl0OT 3a €ro CueT
coOcTBeHHBIN Ou3Hec. Camoe HEmpUATHOE ObLIO TO, YTO 3al0JKEHHOCTh nepen «bapTexHo» craHoBHIIach
BCE 3HAYUTEIbHEE, U JISl TOTO, YTOOBI TUIATHTH 110 CYETaM, KOMIIAaHHH TPHUIIIOCH B3STh €IIe 1Ba OAHKOBCKUX
kpenuta. CuTyanus cTajga HalOMUHATh 3aMKHYTBIH KPyT: YTOOBI YBEIMUUBATh 000POT, IPUXOAUIIOCE OpaTh
Ha peaju3aluio ToBap oT «baprexHo», B UTOre KpeauTopckas 3aJ0JKEHHOCTh BO3pocia elie OoJblie U
6onbme. HecMoTpss Ha BHemIHue Oyaronoiy4yue M pocT OusHeca, AJIeKCaHAp MOHMMAll BCIO HIATKOCTb
(PMHAHCOBOT'O COCTOSIHUS KOMIIAaHUU. A BEJlb CKOPO MOJOHAET CPOK MOTalIeHUs] KPETUTOB.

B aToii cuTyaruu nocoBeToBaThCs AneKcaHApy ObLIO 0COOEHHO HE C KeM , HO OH coOpaJl COBEIaHHe
U3 CTapbIX COTPYAHMKOB KOMIIAaHMM W OIHUCAT MM TEKyIlee COCTosHue nen. Ero ropsyo moaaepikana
Oyxranrep. [ ocTaIbHBIX COTPYAHUKOB OECIIOKOMCTBO AJIEKCaHApa OTHOCUTEIBHO POCTA 3a/10JDKEHHOCTH
CTaJI0 HEOXKHUJIAHHOCTHIO. B 11e710 B KOMITAaHUY MOHUMAJTH, YTO POEKT B PETHOHAX PEANN3yeTCs HE CIUIITKOM
YCIEUIHO, HO CYMTAJIM 4YTO 3TO BPEMEHHbIE NpoOiemMbl. B urore B nenax KapAMHAIBHOTO W3MEHEHMs
CJIOKMBLIEHCS CUTyallUd COTPYAHUKAM KOMIIAHUM ObLJIO MPEAJIOKEHO TPU BapUaHTa PELIeHUs MpoOIeMbl.
Crapsliif apyr Anekcanapa BUKTOp npeanoxuil 3akpbITh YObITOUHbIE (DUIIHANBI, YTOOBI COKPATUTh MOTEPH.
Brnan npeuioxxnn nepekpeauToBaThes Ha Oosiee BBITOJHBIX YCIOBHUSX B JIpyroM OaHKe U 3a CUYET HOBBIX
KPEIUTOB MOMbITATHCS PACHIMPUTh PETHOHANBHBIM OM3HEC. A BOT HEJIAaBHO NMPHUHSATHIM Ha paboTy B OTHAEN
IPOJIaXX MOJOAON COTPYAHHUK APXHIT MPEUIOKUI JIBa HOBBIX MPOEKTa, (PaKTUUYECKU JBE HOBbIE OM3HEC —
JIMHUU: YCTAaHOBKY KO(EHHBIX anmapaToB B OW3HEC-IIEHTPaX, YHUBEPCUTETAX U KPYIHBIX MarasuHax u caady
Ko(eMalvH B 0(UCHI B apeH Y.

BrImonHuTs:
1. Ilpoanamu3upyiTe CcHTyalui0 W CHOPMYIHPYHTE MpoOJieMy, CTOSIIYK TIepel MEHEIHKMEHTOM
OpTraHM3aIliH.
2. Beigenute GakTophl, BIUSIONINE HA MIPOLIECC MPUHSATHUS JAHHOTO YIIPABICHUYECKOTO PEIICHHS.
3. Pa3zpaboraiiTe anroput™ NpUHATHS YIPABICHYECKOTO pElICHHs B TakoW cuTyanuu. C MOMOIIBIO KaKUX
METOJIOB BBI OBI IPEITIOKIIIA OCYIIIECTBUTH BEIOOD alIbTEPHATHUB.
4. OCy11eCTBUTE aHAJIN3 PUCKOB JIJIsl PA3TUYHBIX BAPUAHTOB PEIICHUS MPOOIEMBI.
5. JlaiiTe peKOMEHJaIM1 KOMITAHUHU JJ1 OATrO0TOBKU 3¢ dexkTuBHOrO YP.
3aganue 11
Kommanus «®okyc» cToikHynach ¢ mpobieMoit HEdIP(EKTUBHONH KOOPAWMHAIMKA — MEXKIY
Mo/Ipa3ieJICHUSMH TP PeaM3alliy MPOEKTOB KOMITAHUU. B KauecTBe albTepHATUBHBIX BAPUAHTOB PEIICHUS
po0OJIeMbl ObLTH BBIIBUHYTHI CIIEIYIOIINE:
1. 3MeHuTh OpraHu3aMoOHHY0 CTPYKTYPY KOMIIAHUHM Ha MATPUYHYIO;
2. BHenputh nHGOPMAITMOHHYIO CUCTEMY MOJICPKKHU YIIPABJICHUS IPOSKTAMU, HE MEHSISI OpraHU3allnOHHON
CTPYKTYPBHI;
3. puBJEYHh KOHCYJBTAHTOB IO YIPABICHUIO JJIs1 peain3alliy MIPOCKTa PeMH)KUHUPUHTA.
st npuHATHS PEIICHHS UCTIOJIB30BAIIM METO]T SKCTIEPTHBIX OIICHOK. [IpeioskeHHbIe albTePHATHBBI
ObLTH 0OCYK/JICHBI HA COBEIIAHUH M TIOJIYYCHBI CIEAYIOIINE OLICHKH PYKOBOAUTENEH moapa3aesenuii mo 10-

1 mikarne.
Kputepnii 3HAYNMOCTb OreHka alnbTepHATUB
KpuTepus a ) B
3arpatsl Ha 0,2 6 6 4
peann3aimio
Cpok# peanu3anuu 0,1 6 4 2
BeposTHOCTB 0,3 6 7 5
ycrexa
Macrmirab 0,1 1 4 4
OpTaHU3aI[MOHHBIX
U3MEHEHUN
BeposTHOCT 0,1 3 6 3




CONPOTHUBJICHUS
YcroiunBoCcTh 0,1 8 5 3
pe3yJipTara
JomnonHurtenbHbIe 0,2 8 6 4
MPEUMYIIECTBA

PaccuuraiiTe MHTErpalibHYI0 OLEHKY KakKIOM aJbTEPHATUBBI U CIEIANTE BBIBOJ O TOM, KaKHE pELICHUS
CJeayeT IPUHSATE.

3aganue 12
Hcnonb3yst METO/ABI HKCIIEPTHOM OLIEHKH U MHOTOKPUTEpPHAIbHBIE OLIEHKH aJIbTEPHATUB MPU IPUHITHI
YOpaBlIE€HYECKUX pEeUIeHUH BbIOpaTh pAacloNokKeHHe MJii HOBOI'O Mara3uHa, WCIOJIb3ys JaHHBIE O

pacToJOKEHUN Mara3MHOB W3 NPUBEIEHHOW HIDKE TaONUIBI, OMPOCHI JKCIEPTOB M TMOTEHIMAIBHBIX
IOTPeOUTEIIEH.

PacnososkeHne HOBBIX Mara3uHoB (pPailoHbBI TOPO/JA)
Hesckuit npocnext BacunbeBckuii Pribankoe O3sepku
OCTpOB
1. IInomane, 200 150 250 400
M2
2. Tun Crapprii hoH ToproBelii IEHTP [epBerit 5Taxk OTtaenpHO
3IaHAS MHOTOKBAPTHPHOTO | CTOSIIHI MaBUIbOH
JloMa
3. Hanuuue Ha Ja Her Ja
TOPTOBOTO
000pyHoBaHuUs
4. Heobxonu He tpebyercs Tpebyercs Tpedyercs He tpedyercs
MOCTb PEMOHTA KOCMETHYECKHI 3HAYUTEIIbHBIN
PEMOHT PEMOHT ¢ 3aMeHO
KOMMYHHUKAIIMH
5. Paccrosian 1500 2200 400 150
€ OT METPO, M
6. Bbnuzocth 70 250 200 100
OCTaHOBOK
00IIIECTBEHHOT O
TpaHCIOPTa,M
7. Paccrosan 250 1500 4000 1000
e 110
OykaimIero
KOHKYPEHTa, M
8-10. Apyrue
(baxTopsI
(zamonHsAI0TCA
JKCIIEPTaMH)
3ananme 13

PykoBomuTens oTnena MapKETHHTa CETH aBTOMOOMIIBHBIX 3ampaBOvHbIX cTaHiuid (A3C) momydun
3aJaHue OT (PMHAHCOBOTO TUPEKTOpa MPOBECTH aHAIU3 00beMa MPOAaXK 3a OAMH TOJl MO 3aIpPaBOYHBIM
CTaHLMSM, HAaXOJAIIMMCS B LEHTPAJIbHOM PaliOHE ropoja, UMEIIIMM OTKIOHeHuE B 5 % mokaszaTesei
nporroza ot ¢akra. Mcnonb3ya aktyanbHble AaHHble 1Mo cetd A3C (1o BbIOOPY MOArOTOBBTE UX NS
IIPOrHO34).
N3 nadopmanmu chopMynHpyHTe psi JaHHBIX 110 00beMy npoaax Oen3uHa Ha A3C U3 MO3HIIHIA:
-KOJIMYECTBO MAIlHH;
-CpEeIHUH YeK;
-00beM MPOJaK.

BeimonmauTe pacuet nokasareneir A3C st mporaosa oo0bemMa npojiax 6eH3uHa o Gpopmyiie:

IIpocnos no ob6wvemy=IIpocnos no konuwecmay mawun*IIpoernos no cpeonemy uexy.
1. OOBsICHUTE IKOHOMHYECKUH CMBICII MTOTYYEHHBIX PACYETOB VISl IPUHATHS PEIICHUA Ha CIEAYOIIHMA
roj ¢punancoBbiM qupekTopoM cetu A3C.

2. Kak M0>XHO MOBBICUTH TOYHOCTh MPOTHO3a?
3. Kakue ¢pakrops! Ha 310 BiausoT B cetu A3C.

OIlIK-4.3 OuenuBaet | O0yyawIMiicss yMeeT: OpPHEHTHUPOBATBCS B BOINPOCAX  yIPaBICHUS
[IOCJIEICTBUSA OpraHM3alMsIMH, MaTepUaIbHBIMU pecypcaMu, GUHAHCAMH, TIEPCOHATIOM.
aIbTEPHATUBHBIX




BapHaHTOB peueHus
MMOCTaBJIEHHBIX
npodheCcCHOHANbHBIX 3a1a4.

3aganue 14

[IpencraBpTe cebe, YTO BB CHEHMHUAIMCT MO CTPATETHYECKOMY YIPABICHUIO W BAaC MPHIJIACHIIA
U3BECTHAs KOMIAHUS «A» MPOKOHCYJIBTUPOBATH €€ B OOJACTH CTPATETMYeCKOro ympaBieHHs. Bui
OpUXOAHUTE Ha (PUPMY M IPUBOAUTE BCECTOPOHHEE 0OcnenoBaHue. C uero Bbl HAUHETE CBOIO PadoTy:
. ¢ aHanM3a (PMHAHCOBOTO MOJIOKEHUS (PUPMBI; U3yUeHUs 1eneil pupmsr;
. JOCKOHAJIbHOTO aHAJIN3a JIETEILHOCTH BBICIINX PYKOBOIUTENICH;
. U3yYCHMUSI MTOJIOKEHUSI U TIOBEICHUS] (PUPMBI Ha PHIHKE;
. AaHAJIM3a MMPOM3BOICTBEHHOTO MOTEHITHAIA (PUPMBI;
. U3yYEHUSI CTPYKTYPBI GPUPMBI M CUCTEMBI B3aUMOJICHCTBHS €€ TTOApa3IeiICHHIA;

AN DN AW

. aHaAJIM3a YeJIOBEYEeCKOro MoTeHuana GupMsl U yrpaBieHHs Kaapamu?
[IpopamwxupyiiTe JaHHBIE XapPAKTEPUCTUKU NEATEIHHOCTH (DUPMBI C TOYKU 3PEHUS MX 3HAUUMOCTH IS
CTPaTEruuecKoro yrnpasjacH!sI U 04€PEIHOCTUBBIIIOIHEHNS TAIOB.
3aganue 15
Komnanus B cBoell cTpaTeruu B OTHOLIEHUH KOHKPETHOTO OM3HECaO0TKa3bIBAETCS OT J0JTOCPOYHOTO
B3IJI51/1a Ha HETO B MOJIb3y MaKCUMU3ALIUHY JI0X0/10B B KpaTKOCPOUHOI nepcenektuse. Heo0XoaAuMOCTh TakoTro
MoIX0/1a 00YCJIOBJIEHa OECIEPCIIEKTUBHOCTRIO OM3HECA, KOTOPBIM HE MOXKET OBbITh NMPUOBLILHO IPOJIaH.
Crpaterus npeanosiaraeT COKpamieHue KOHKPETHOTo BUa ASSITENIHOCTH JI0 HYJIEBOT'O YPOBHS U MOJIy4EeHUE
MaKCHMaJbHO BO3MOXKHOTO foxo/a. OnpeaenuTe TUIl CTPATerHi KOMITaHUH.
3aganue 16
Bbl siBIsieTECH pYKOBOIUTENIEM KPYITHOIO HHOCTPAHHOI'O MIPEANIPUATHSL, TPOU3BOISALIETO LIOKOJIaTHbIE
KoH(eTbl. HemaBHO BBl pemmim monpoOoBaTh BBINTH Ha POCCHUICKHIA PBHIHOK CO CBOMMHU KOH(peTamw,
OpUEHTUPOBAHHBIMU Ha JAETCKHM cerMeHT. I[IpoaHanusupyiiTe CBOM NEPCIEKTUBBI HAa JIaHHOM DBIHKE,
HCIOJIB3YS TEOPHIO KOHKYPEHTHBIX npeumyiects M. IToprepa.

3aganue 17

Bbl dABiseTech BIAACNIBLEM MaJOr0 MPEANPHUATHSA, OKa3bIBAIOLIETO pEKIaMHBIE YyCIyru. B
CTPATETMYECKOW MEPCIIEKTUBE BBl IUIAHUPYETE BBINTH HA PBIHOK TEJIEBU3MOHHOM M HMHTEPHET-PEKJIaMBI.
OrneHure BO3MOXKHbIE Oapbephbl Ul BXOa B OTpacib.

3ananme 18

PykoBojicTBO oiHOM W3 KpyMHBIX TOCTUHUIL CaHKT-IleTepOypra pemmio mpoBeCTH MPOU3BOJICTBEHHOE
COBEIllaHWE PYKOBOJAILIETO COCTaBa, OCHOBHOM IIENBI0O KOTOPOTO SBIsIach pa3paboTka cTpaTeruu
MOBBIIIEHHS KayecTBa OOCTyKHUBaHUs KIueHTOB. [IpeaBapuTenbHO ObLT cHOPMYIHPOBAH CIEAYIOMUN KPYT
BOIIPOCOB.

* HeoOxonuma nu pa3zpaboTka MexaHH3Ma HaKa3aHUs 32 HEKAYeCTBEHHOE 00CITyKUBAaHUE KITUECHTOB?

* CTOUT 1TM OPTaHMU30BaTh COOP MHEHUH KIIMEHTOB O CIIOCO0AaX YIIyYIIEHUs] KadecTBa 00CTyKUBaHUS?

» Kak B rocTuHHILIE OCYIIECTBISAETCS IPOBEPKA YOBIETBOPEHHOCTH KIIMEHTA?

» KakoBbl HEIOCTaTKHU CYIIECTBYIOLIEH B TOCTHHMIIE CUCTEMBI OOYUEHHUS U pa3BUTHS epcoHaa?

» CymectByert i Ha ipeanpusti Koxekc ciyxamiero? Kakue mojgoxeHusi B HET0O 00s3aTeIbHO HY)KHO
BKJIFOUUTH?

Ecnu Obl BaM OblTa MOpydeHa MOATOTOBKA TAKOTO COBEIAHUs, KaKue Obl elle BOMPOCHI BbI I00aBUIU B
noBecTky? Kakue snemMeHTHI W MeToAbl (OPMHUPOBAHMS W PA3BUTUS OPraHU3AMOHHON KYJIBTYPHI
OpEANpUATHS Lenecoo0pa3zHo ObUI0 Obl 00CYTUTH HAa TOAOOHOM COBEIAHUH?

OIIK-4.3 OnenuBaet | O0yuawomuiicss BJIaJieeT: METOJaMU OIEHKH dS()PEeKTUBHOCTU CHCTEM
MOCHEICTBUSA yIIpaBJICHUS] OpraHU3AIHUSIMHU.
aJbTePHATHBHBIX




BapHaHTOB perieHus
MMOCTaBJIEHHBIX
npodheCcCHOHANbHBIX 3a1a4.

3agaua 19
dupma npuHsIIa pelIeHne O CMEHE pekuMa paboThl MPOU3BOACTBEHHBIX MOMELICHUH /17151 00JIee OITHOTO

1 9()PEeKTUBHOTO HMCIOIB30BaHUS CBETOBOTO JIHS M AKOHOMHUHU 3JeKTpodHepruu. CokpalieHue 3aTpar

coctaBusio B urore 200 Thic. py0. 3a OTUETHBIM mMepuoi. 3aTpaThl Ha NPOEKTUPOBAHUE U PEATU3ALUIO

pemienus paBHbl 100 ToIC. pyOieil. DPPeKTUBHOCTH MPUHATOIO YIPABICHUYECKOIO PEILIEHUS] COCTAaBUIIA ...
3apaua 20

®dupma npUHAIa pelieHHe N0 PaCIIMPEHNI0 COOCTBEHHOIO aBTONAapKa. 3aTpaThl HA pealn3aliio IPOeKTa

cocraBwin 1,5 muH pyOneil. B pesynbraTe peannzanuu NpoeKTa yAadoCh YCKOPHUTH IMPOLECC OTTPY3KH

HPOAYKIUH, COKPATUTh 3aTPAThl HA MPUBJIEUCHNE TPAHCIIOPTA CO CTOPOHBI U MOTYUYUTh HIPUPOCT MPHUOBLIH B

pasmepe 150 toic. pyOneil. O ekTHBHOCTH TPUHATOTO YIIPABICHUECKOTO pelieHus coctaBmia _ %.
3agauya 21

B pesynbrare peanuzanuy psaa MEpONPUSATHI MO COBEPLICHCTBOBAHMIO OpPraHM3allMM TpyJa Ha
OPENNPUITHHA YIAIOCh JOOUTHCS SKOHOMHUH 3a CYET BBICBOOOKICHMSI YUCICHHOCTH BPEMEHHO 3aHSTHIX —
140 TeIC. pyOIeii, myTeM PKOHOMHHU Ha 3amacax 3a CYeT aBTOMAaTH3aIluH CKIaackux omnepamuii — 200 Thic.
pyOnelt mpu 3aTpaTax Ha OCYIIECTBICHHE JaHHBIX pemeHuid B pazmepe 150 Toic. pyOsield. IKOHOMUYECKHMA
3P PEKT OT TaHHBIX MEPOTIPUSATHIA COCTaBHUII TBIC. pyOJIeii.

2.3. IlepeyeHb BONPOCOB AJsl MOATOTOBKH 00y4aKOUIUXCS K MPOMEKYTOYHOM aTTeCTAlMI

1. IIporHo3upoBaHue ¥ IUIAHUPOBAHUE KaK OCHOBHAS (PYHKIUS MEHEIKMEHTA.

2 OpraHu3aimoHHbIC CTPYKTYPHI YIIPABIECHHUS: PEUMYIIIECTBA U HEAOCTATKH.
3. Mojesib KOMMYHHUKAIHOHHOTO TIPOIIecca.

4. BiacTe ¥ BIMSHHE B CHCTEME YIpaBJICHUA.

5. MeTonoJ0rnuecKrue acreKThl yHpaBJICHUA.

6. Pa3zputne TCOPHUU U MPAKTUKU MCHC/[’KMCHTA B Poccun.

7. OCHOBHBIE PAa3HOBHIHOCTH MEHEKMEHTA.
8. Iloaxo/s! K ynpaBiIeHUIO.

9. IloHsiTHE U CYLIHOCTH OpraHU3aLUH.

10.

11

13

[TonsTre u kaccupuKanus ynpaBIeHUECKUX PELICHH.

. llenemnonaranue B MEHEIKMEHTE.
12.

KoHnTponb u perynupoBaHue: CylHOCTb, BUJIbl, 3HAYEHHE.

. IlorHOMOYMS U UX BUBI.
14.
15.
16.
17.
18.
19.
20.

OnbIT COBpEMEHHOT0 3apy0eKHOTO MEHE[)KMEHTA

Crparernueckoe yrpaBJieHUE.

DneMeHTHl M PYHKIIMHA OPTraHU3AIMOHHON KYJIbTYPHI.

Teopuu MmoTuBaIUK.

[TonsiTHe KOHKYpEeHIIUU. AHAIIU3 U OIlEHKa KOHKYPEHTHOU CPeIbl OpraHu3aIliu.
Teopuu nuaepcTsa.

Opranu3aliOHHbIE U3MEHEHHS.

3. MeToanyeckue MaTepHuaJibl, ONpe/e/silole Npouexypy 1 KpuTepuu olleHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHUMI IIPH NIPOBEACHUHU MPOMEKYTOYHOH ATTECTALUN

Kputepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBbIX 3a1aHUI

- OICHKa <«OTJIHYHO>» BbICTABIACTCA O6y‘-IaIOH_ICMYC$I, €CJIM KOJIMYCCTBO INPaBUJIbHBIX OTBCTOB Ha

Borpockl cocTaBisieT 100 — 90% ot obmiero o6bEMa 3a7aHHBIX BOITPOCOB;




- OLICHKA «XOPOLI0» BBICTABIISAETCS 00YYarOIEMyCsl, €CIIM KOJTMYECTBO MPABUIIBLHBIX OTBETOB HA BOIIPOCHI
— 89 —76% ot ob1iero o0bEMa 3a1aHHBIX BOIPOCOB;

- OLEHKAa «YI0BJIETBOPHMTEJIbHO» BBICTABISIETCS OOYyUalOIIEeMyCs, €CIM KOJMYECTBO IPABUIIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —75—-60 % 0T 0611ero o0bEma 3aJaHHBIX BOIIPOCOB;

- OLIEHKa «HEeYyI0BJIETBOPHTEJIbHO» BBICTABISETCS OOyYaroleMycs, €CiId KOJWYECTBO IPAaBUIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3a/IaHHBIX BOIPOCOB.

Kpurtepnu ¢ppopMupoBaHusi OLIEHOK 0 pPe3yJIbTATAM BbINOJHEHNUS 3aJaHUI

«OTJIMYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHITOIHEHHYIO ITOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouio/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIMOJHEHHYIO MOJHOCTHIO, HO TMPU HAIUMYUH B HEl He Ooee
OJTHOH Herpy0oil OIMOKY 1 OJTHOTO HeoueTa, He 0oJiee TPeX HEJJOYETOB.

«Y10BJIETBOPHUTEJIHHO/3a4TEH0» — CTABUTCA 32 PabOTy, eclu 00y4aroUIHiics MPaBUIIHHO BBIMOJIHUI HE
MeHee 2/3 Bcel paboThl WM JOIMYyCTHII HEe OoJiee O HON Tpy0oit ommOKu U ABYX HEIOYETOB, HE Oojiee OIHOM
rpyooit 1 ogHOW HerpyOoil ommOku, He Oonee Tpex HerpyObIX OIMOOK, OJHON HerpyOoil OmMOKU U ABYX
HE/I0UETOB.

«HeynoB/jieTBOpUTEJbLHO/HE 3a4TE€HO» — CTAaBUTCSA 3a paboOTy, €CIM YHUCIO OMMOOK M HEJOYETOB
MIPEBBICHIIO HOPMY ISl OLIEHKH «YIOBJICTBOPUTEIHHOY» WIIM TIPABMIIBHO BBITIOJTHEHO MeHee 2/3 Bceil paboThI.

Buowt owubox:

- epybOvle OwubOKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABU, HOPM, HEe3HAHUe NPUeMO8 peuleHuUs 3a0ad;
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbLHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUSL.

- HecpyOble OWUOKU. HEMOYHOCMU (POPMYIUPOBOK, OnpedeleHuUll; HEPAYUOHATbHBI 8bIO0P X00A PeULeHUs.

- He0ouemvl: HEPAYUOHATbHBLE NPUEMbL BLINOJIHEHUS 3A0AHUSL, OMOETbHbLE NOZPEULHOCMU 8 YOPMYIUPOBKE
861860008, HEOPEIHCHOE BLINOTHEHUE 3A0AHUS.

Kpurepun popmupoBanus OLleHOK 110 324eTy

«3a4TeH0»» - CTYJEHT JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/iesioB MPOrpaMMbl U3y4aeMoOro Kypca, ero
0a30BbIX MOHATHIA W (yHJAMEHTAIBHBIX MPoOeM; mpruoOpen HeOOXOUMbIE YMEHHUS U HaBBIKU, HE JIOMYCTHII
(bakTUyecKuX OMMOOK MPHU OTBETE, MOCIEI0BATENILHO U JIOTHYHO U3JIaraeT TEOPETUUECKUI MaTepHal, TOMmycKast
JIUIIb HE3HAYUTENIbHbIE HAPYILIEHUS MOCJIE10BATEIbHOCTH U3JI0KEHNS U HEKOTOPbIE HETOYHOCTH.

«He 3a4TeHO»» - CTYIEHT NEMOHCTPUpPYET (parMeHTapHbIE 3HAHUS OCHOBHBIX Pa3AeNiOB MPOrPaMMBI
M3y4aeMoro Kypca, ero 0a30BBIX MOHATHH M (pyHIAMEHTaIbHBIX MpoOsieM; c1ado BeIpakeHa CHOCOOHOCTH K
CaMOCTOSITEIBHOMY ~AHAJUTUYECKOMY MBIIUICHUIO, HMEIOTCA 3aTpPyJHEHUs B M3J0KEHUHM MaTepuana,
OTCYTCTBYIOT HEOOXOIMMbIE YMEHUS U HaBBIKHU, IOMYIICHBI IpyOble OMMOKHN U HE3HAHNUE TEPMHUHOJIOTHH.

Kpurepun popmMupoBaHusi OLEHOK 110 IK3aMeHY

«OTAMYHO» — CTYIEHT NpuoOpena HeoOXOIUMble YMEHHMS U HaBBIKM, MPOJAEMOHCTPHUPOBAN HAaBBIK
MPAKTUYECKOTO MPUMEHEHUS TIOTyYeHHBIX 3HAHUH, HE JIOMYCTHII JIOTHYECKUX U (PaKTUIECKUX OIHUOOK

«Xopowmo» — CTyIeHT npuodpen HEoOXOAMMBIE YMEHHS M HaBBIKH, MPOJEMOHCTPUPOBAN HAaBBIK
MPAKTUYECKOTO IPUMEHEHUS TIOTyYeHHBIX 3HAHUH; TOMYCTHII HE3HAYNTEIbHBIC OMNOKN U HETOYHOCTH.

«Y10BJIETBOPUTEJIBHO» — CTYJECHT JIOMYCTUII CYIlIECTBEHHBIEC OIIUOKH.

«HeynoBJIeTBOPUTEIBHO» — CTYJICHT JEMOHCTPHPYET (parMeHTapHbIe 3HAHHUS H3y4aeMoOro Kypca;
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHS U HABBIKHU, JOMYIIEHBI IPyObIe OTHOKH.



