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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEKYTOYHON aTTeCTAlNH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lenp NPOMEXYTOUHOH aTTeCTallMd — OICHWBAHHE TPOMEXKYTOYHBIX M OKOHYATEIbHBIX
PE3yNIBTaTOB OOYYCHHS IO JUCLUILIMHE, 00ECIIEYNBAIOIINX JOCTHKCHUE IIIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallud OYHOU (POPMBI O0YUCHUS:

3aueT ¢ OLeHKOM — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI O0YUEHHUS:

KonrpossHas pabora, 3aueT ¢ omeHkoit (2 Kkypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCcCC OCBOCHUA NTUCHUILINHBI

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH KO,I[ HHAUKATOpa
JOCTHIKCHUSA KOMIICTCHIINN

Komnerenuus OITK-8. CnocobeH pykoBoANUTH paboToOil 10 OATOTOBKE, OIIK-8.1, OTIK-8.2
MEePENoIrOTOBKE, MOBBIIIEHHUIO KBATU(PHKAIMH 1 BOCITUTAHHIO KaIpOB

Komnerentus OITK-9. CriocoGeH KOHTPOIUPOBATH MPABUIEHOCTH IPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/AA U MaTepUaAIbHOTO U HEMATEPHAIBHOTO CTUMYIINPOBAHUS
pabOTHHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

Ko v HauMeHOBaHHE HHIUKATOpA Pe3ynbTaThl 00yUEHHUS MO TUCIIMIUTHHE OrieHOYHbIE
JOCTHXKCHUS KOMIICTCHIINN MaTepuralbl
(cemectp 3, 4)

OIIK-8.1. Opranunzyer u | OOyuaromuiics 3HaeT: Bompocsr (Nel-4)
KOOPJUHUpYET paboTy 1o o0y4YeHHuro u | - OCHOBHbIE KOHLIETIIUH yIpaBJICHUs
Pa3BUTHUIO KaJpOB YEeJOBEUECKMMH  pecypcamMd B PaziIM4YHBIX

OPraHU3alMOHHBIX CTPYKTypaX, THIIOJOTUIO U
(hakTopbI KOMaH1000pa3oBaHus, CIoCco0bI
COLMAITLHOTO B3aUMOJICHCTBUS

- OCHOBBI  CTPAaTETHYeCKOr0  IUIAHUPOBAHHS
KOMaHJTHOW pabOTHI

OOyuaronuiicst yMmeeT: Keiic 1, 2
- BECTH OTOOP WICHOB KOMAHIBI JJISI JOCTHIKCHHS
MOCTaBJICHHOM LIEIN

- IUIAHUPOBATh KOMaHIHYIO PabOTy, MpeaBUAETH
pe3ynbTathl (MOCIEACTBUS) KaK JHUYHBIX, TaK W
KOJUIEKTUBHBIX JCHCTBUMI

OOyuaronmiics BIaaeeT: Ketic 1, 3agaua
- HaBBIKOM KOHCTPYKTUBHOTO peuieHus
KOH(IJIUKTOB ¥ IPOTHBOPEYHI B KOMaHIHOH paboTe




- HaBBIKOM IIOCTAaHOBKH IIETH B  YCJIOBHUSX
KOMaHTHOW pa®OThl M PEIICHHS ITOCTABICHHBIX
3amad

OIIK-8.2.  CocraBmsieT  TpyHOBBIC

JIOTOBOPBI u
COTJIAIIEHUS K HUM

JOIIOJTHUTCIIBHBIC

OOyuarommuiics 3HaeT:

- cmocoObl IIENICTIONaraHus, OIPCACICHUA W
peanu3aiyu TPUOPUTETOB CcOOCTBEHHOI
JIEATEILHOCTH U CAMOOLIEHKH

- BO3MOXKHOCTH, HWHCTPYMEHTHI HEMPEPBIBHOTO
o0pa3oBaHMs, €ro 3HAYCHHWC IS pealu3alliu
TPAEKTOPUU CAMOPa3BUTHS

Bompocsr (Nel-4)

OOyuarommiicss yMeeT: 3amaya
- WUCIOJIB30BaTh  HMHCTPYMEHTHI ¥ METOJBI
CaMOOIICHKH, ompenenser TIPHOPUTETHI
CaMOPAa3BUTHUS U MPOPECCUOHATBHOTO POCTA

- COOTHOCUTH IIEJH, CIOCOOBI M  CPEICTBa
BBITIOJTHEHUST JICATEIBHOCTH C €€ pe3ylbTaTamy,
BBICTpaMBaTh  KapheporpaMmMy H  TMOAOHpATh
HUHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHUsI

OOyuaronmiics BIaJeeT: 3agaua

- MHCTPYMEHTaMHU ¥ METOJAMH OIPEACIICHUS Len
u 331241 HeTH CaMOpPa3BUTHS U
npo(eCCHOHAIBHOTO ~ POCTa, IUIAHUPOBAaHHSA |
yIpaBjeHUss  BPEMEHEM  MpU  BBIIOJIHEHUU
KOHKPETHBIX 33j1a4, IPOEKTOB, NPH JOCTHKECHHU
IIOCTABJICHHBIX LieJIed

- METOAaMH M HWHCTPYMEHTaMH HENpPEepPhIBHOTO
o0Opa3oBanus (00pa30BaHUs B TCUCHUE BCCH JKU3HU)
UL peaNu3aliiil  TPaeKTOPUH  CaMOpPa3BUTHS,
HaBBHIKAMH  CAMOKOHTPOJII M pedIIeKCHH,
MO3BOJIAIOIINE CAMOCTOSTENIBHO KOPPEKTHPOBATh
oOy4yeHHe TI0 BEIOpaHHOH TPaeKTOpHU

OIIK-9.1. Omnpenensier mpaBUIBHOCTH

MMPUMEHCHUA
pabOTHUKOB

OTLIATHI Tpyna

OOyuaromumiics 3Haer:

- BUJIBI, METO/IbI OOYYCHUS TICPCOHAA, IPUHITHITBI
OpraHu3anuu paboThI o IIOATOTOBKE,
nepenoAroToBKe, IIOBBIIIICHUIO KBaJ'II/I(bI/IKaI_[I/II/I
pabOTHUKOB.

- HOpMBI, IpPaBWIa, CTPYKTYpPYy M Ha3HAYCHWUE,
YCIIOBHUSI 3aKJIIOYEHUS] TPYIOBBIX JIOTOBOPOB U
JONOJIHUTENBHBIX ~ COTJIAIIEHWH K  HOM B
COOTBETCTBHHU C TPYJOBBIM 3aKOHOIATEILCTBOM.

Bompocsr (Nel-5)

OOyuJarommiicst yMeeT:

- OpraHuW30BaTh M KOOPIAMHHUPOBaTH paboTy MO
O0y4YeHHI0O W Pa3BUTHIO KaJIpPOB, KOHCTPYKTHBHO
00CyX/aTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
(akToB mX pabodeil NeATEIBHOCTH, OMPEIENATh
moTpeOHOCTH B 00yUeHHH PaOOTHHKOB.

- HMCII0Jb30BaTh HOPMATHBHO-IIPABOBYIO 0a3zy IpH
3aKJIIOYEHUU TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJALIEHUH K HUM, HaXOJIUTb
ONMOKM ¥ HECOOTBETCTBUS NPU 3aKIIOYCHUHU
TPYAOBBIX  JOTOBOPOB U JOHNOJTHUTENIBHBIX
COIVIALLEHUIN K HUM.

Curyanus 1, 2, 3

OO0yygaronuiics BIajeeT:

Curyanus 1, 2, 3




- HaBBIKOM OIPENENICHUS CHJIBHBIX CTOPDOH H
OrpaHMYECHHH pPaOOTHHKOB, METOJAMH Pa3BHTHS
COTPYIHHKOB C YYETOM IPUOPUTETA MX PA3BUTHS U
OTPeOHOCTEH OpraHN3aIIH

- HaBBIKAMH aHalM3a TPYIOBBIX IOrOBOPOB H
JOIOJIHUTENBHBIX ~ COIVIAICHWH ¢ pa3sHBIMHU
KaTeropusiMHu pabOTHUKOB

OIIK-9.2. [Ipumensier MeTopl | OOyuarormuiics 3HaeT: Bompocer (Ne 1-3)
MaTepuaJbHOT0 W HEMAaTepUajibHOrO | - BUJBI, QYHKIIMH, CTPYKTYPY CUCTEMBI OIJIaThI
CTUMYJIUPOBAaHHUS [UIA  TIOBBIIICHUS | TPYy[a, MPUHIUIIEI OPTaHU3aINH, CIOCOOBI

3¢ dexTUBHOCTH pabOTHI MEpCcOoHAIa TOCYIapCTBEHHOTO PETYIUPOBAHMUS OIUIATH TPYAA.
- TEOPHH, OCHOBEI, MEXaHU3MBI, METOIBI
MaTepHAFHOTO 1 HeMaTepPHaIbHOTO
CTHEMYIIUPOBaHUSA PAOOTHUKOB UISI TIOBBIIICHHS
MIPOU3BOIUTEIBHOCTH TPY/ia, METO/IbI OLIEHKH

3¢ (GEKTHBHOCTH CHCTEMBI MATCPHATIHHOTO U
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OOyuJaromnuiics ymeeT: Curyanus 1,2, 3,4,
- OCYIIECTBIATH KOHTPOIb COOTBETCTBHA (OPMEI | 5

OIUTaTHl TPYJAa W BHIA JEATEIBHOCTH pabOTHHKA,
HAaXOJUTh U YCTPAHATH ONIMOKH B CHCTEME OTLIATHI
TpyZaa paGOTHHKOB

- ybexmaTh, MOTHBHPOBATh M OKa3bIBATh BIIMSHHE
6e3 HUCIIOJIb30BAHUA a}lMI/IHI/ICTpaTI/IBHOFO
JaBJICHUA. HpI/IMeHHTL Ha HpaKTI/IKe

OOyuaronuiics BIaaeeT: Keiic 1, 2, 3
- HaBbIKAMH 3KOHOMHYECCKHU HpaBI/IJ'H)HOFO
(bOpPMYITHPOBaHUS W TIOCTAHOBKH 33134 B 00JaCTH
OIUTaTHI TPyIa

- IpHEMaMH U METOJAMH OLEHKH 3()(PEKTUBHOCTH
MarepraibHOM W  HEeMaTepHalbHOM  CHCTEMBI
CTUMYJIMPOBaHUS paGOTHUKOB

[IpomexyTouHast arTecTanus (3a4eT C OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIEIYIONTUX (GOpM:
1) coGecenoBanue;
2) BeinonHenue 3ananuil B OUOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM UHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABBIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3YIIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHNS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEe/IbHOI0

pe3yJbTara
ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNbTaT:
Kon n HanmeHoBaHMe OO6pazoBarebHBIN pe3yabTaT
UHANKATOPA JOCTHKCHHS
KOMIICTCHITHH

OIIK-8.1. Opranmsyer U | OOyuaromuiicst 3HaeT:

KOOPAUHUPYET pa60Ty 10 - OCHOBHBLIC KOHIECIIIHWH YIIPABJICHUA YCJIOBCUCCKUMU PpECypCaMU B pPas3IMYHBIX

00y4YEeHHIO U PA3BUTHIO KaJIPOB OPTraHU3AIMOHHBIX CTPYKTYpax, THIIOJOTHI0 W (DaKTOPH KOMaHAZO0OOpa30BaHHMSA,
CIIOCOOBI COLMATIBHOTO B3aHMOACHCTBYS
- OCHOBBI CTPATECTUYCCKOT'O TINITAHUPOBAHUA KOMaHl]HOﬁ pa6OTBI




1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO!

A) BBejIeHHE B CIICLMAILHOCTHU M aJlanTalui pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpynauuecTBo, ocyliecTBIIEMOE B YU€OHBIX LIESIX B IPOSKTHBIX IPYMIaX, CO3AaBaeMbIX Ha MPEANPHUATHY;
B) maccuBHBIIT MeTOA O0YUYEHUSI, HCTIOIb3YEMBIH JJIsl U3JIOKEHHSI TEOPETUUECKHUX 3HAHHUH, IPAKTUYECKOTO OIIBITa;
I') MeTox BHENPON3BOICTBEHHOTO 00Y4EHHUSI.

2. K npenmymmectBam oO0ydeHUs Ha pabodeM MecTe OTHOCSTCS:

A) cozmeprkaHue U BpeMs IPOBEACHUS 00YUICHHS IPUCTIOCOOIECHBI K TOTPEOHOCTSIM U YCIOBUSAM OpTraHU3allNH;
b) MoryT Hcmonp30BaThesl COBPEMEHHbIE YaeOHbBIe TPEHaXEPHI, MOJECIHPYIOIINE IPOU3BOACTBEHHBIC CUTYAIINH;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ PaOOTHUKAMH ITOH e OpraHU3aIliH.

3. Merton o0y4enns «MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUICHHS:
A) TUCTaHITMOHHOTO O0Y4CHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpeau nepeyrciIeHHbIX METOJIOB 00yUCHHUS BBIOEPUTE TE, KOTOPHIE OMPEICISIFOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) exnmst

B) uncTpyKTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

OIIK-8.2. Coctapnset TpynoBsle | OOyuaromuiics 3HaeT:
JOTOBOPBl M JOIOJHUTENBHBIC | - CIIOCOOBI LIeNeIoIaranus, ONpPEeeNICHIs H Peali3allii IPHOPUTETOB COOCTBEHHON
COTJIAIICHUS K HUM JEeATEeIBHOCTU U CAMOOLICHKH

- BO3MOJKHOCTH, HMHCTPYMCHTbI HCHPCPLIBHOTO 06paSOBaHI/IiI, €ro 3Ha4YCHHUC T
pain3all TPACKTOPHUH CaMOPA3BUTHA

1. Cpok peructpanui TpyAOBOTO JOTOBOpa (Gu3/ JIHIL.- paboToaaTeIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B Tpy10BOM mpaBe MUCHbMEHHBINA JOKYMEHT — COTJIAIICHHE MEXAY paboTHUKOM M paboToaaTeseM, KOTopoe
yCTaHaBIMBAaeT UX B3aMMHBIE IIpaBa M 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoit koHTpakT

B) norosop Tpyna

3. O0s3aTeNbHBIMU YCIOBUSIMU TPYIOBOTO JIOTOBOPA SIBISIOTCS

A) ycIioBUsI 0 TPYHAOBOH (hYHKIIHA

B) ycnoBust 0 mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO TOJIpa3AeiieHus)
B) ycnoBus 06 ncnsITaHun

I') ycnoBust 06 omnare Tpyna

J) ycnoBus o pexxumMe Tpyaa

4. B KaKux ciay4asx Hy>KHO 3aKJII0YaTh JONOJTHUTEIbHBIE COTTIAIICHUS?
A) nepeBo1 Ha APYTYIO TOIDKHOCTh

B) npyroii pa3mep 3apaboTHOI MIaTHI

B) nepenmenoBaHue 1OMKHOCTU MM CTPYKTYPHOTO HOAPA3AeICHUS

I') HOBBII1 pexxuM paboThI M OT/IBIXA

J1) ycTaHOBJI€HHE TapaHTHH U KOMIIEHCAINI

E) m3MeHeHne cpoka CpoyHOTO J0T0BOpa

7K) HOBBIE 0053aHHOCTH, €CJIM OHH OBLTH YKa3aHbI B TPYJOBOM JOTOBOPE
3) u3MeHeHue YCIOBHM Tpyaa Ha pabodyeM MecTe

OIIK-9.1. Omnpenensier | OOydaromuUiics 3HALT:
IMpaBUJIbLHOCTH MPUMEHCHUA - BHJBI, MCTOJbI O6y‘-IeHI/IH nepcoHajia, MPUHIHUIIBI OpraHU3aluu pa6OTI)I 10
OILIATHI TPy/Aa PaOOTHHKOB MOJIrOTOBKE, IIEPETIOATOTOBKE, MOBHIIICHUIO KBATU(UKAIIMH PAOOTHHKOB.




3aKOHOJATCIbCTBOM.

1. Kakas cucrema 3apabOTHOI IUIATHl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHast

b) moBpeMeHHO-TIpeMHuaTbHAS

C) akkopaHas

2. Kakas cuctema oruiaTel TpyJa OTTOCTUTCS K TIOBPEMEHHOM?

A) omaTa Tpyna 3a €IUHUIY MPOTYyKITUH

b) ommata Tpyna 3a hukcHpoBaHHOE BpeMsl pabOTHI

B) mokasarens Tpyna, OTpaskaromuii 3aTpaThl BpeMEHH paOOTHHUKA

3. Ha3oBure ycnoBue IpUMEHEHUs IOBPEMEHHOM! OMNaThl TpyAa?
A) cTUMYIHMpOBaHHUE [UISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOKHOCTD y4éTa BBINOJHEHHBIX padoT

B) HOpMEpOBaHKE BBHINOIHIEMBIX Pa0OT

4. T'ocynapCTBEHHOE PEryIUpOBaHKE OIUIAThI Tpyaa BkitouaeT (MckirounTe nuiiHee):

A) 3aKOHOIATENBHOE YCTAHOBJICHHE M U3MEHEHHE MUHIUMAIBHOTO pa3Mepa oIuiaThl Tpyaa B PO
B) ycTaHOBICHHE paifOHHBIX KOA(PGHUITUSHTOB U IPOIICHTOB Ha10aBOK

B) rocyaapcTBeHHOE PEryJIHPOBaHKE TOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBEHHOE PEryTUPOBaHKE IOILIIAT U Ha0aBOK 3a MPO(hECCHOHATIBHOE MACTEPCTBO

- HOpPMBI, TpaBWJa, CTPYKTYPY M Ha3HauCHHE, YCIIOBUS 3aKIIOYCHUS TPYHOBBIX
JIOTOBOPOB U JOMOJHUTENBHBIX COIJIAIIEHHH K HUM B COOTBETCTBUU C TPYIOBBIM

5. T'ocynapcTBeHHast MOJIMTHKA OJDKHA OBITH HAIIPaBJICHA HA MOBBIIICHUE MTOKYIATENLHOM CIIOCOOHOCTH 3apab0TaHHOM

1aTel (2 oTBeTA):

A) HHU3KOOIIJIAUMBAEMBIX KaTeropuit

b) Tex, KTo Hoity4aeT CpeaHIol0 3apIuiaTy
B) Tex, KTo nmosyyaeT BHICOKYIO 3apIuiaTy
I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2. Tlpumenser Metonbl | OOydarommuiics 3HAET:

MaTepHaIbHOIO U | - BUIbI, QYHKUUH, CTPYKTYPY CHCTEMBI OILIATHI TPY/Aa, IPUHINIBI OpraHU3aluH,
HEMaTEPUaIbHOIO Croco0BI TOCYIAPCTBEHHOTO PETYIHMPOBAHUS OILUIATH TPYAA.
CTUMYJIUPOBAHUS JUlsl | - TEOpUHM, OCHOBBI, MEXaHWM3Mbl, METOJbl MAaTEPUAIBHOIO U HEMATEPUAIBHOIO

[OBBIIICHUS 3¢ dexTuBHOCTH | CTUMYJIMPOBAHUS PAOOTHUKOB /ISl OBBILIEHHS IPOU3BOUTEIBHOCTH TPY/1a, METO/IbI

paboThI epcoHaTa
CTUMYJIMPOBaHMUS paOOTHUKOB

1. B nepapxwuro norpedHOCTeH A. Macioy He BXOAUT HOTPEOHOCTh:
A) pusnonornyeckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebGHOCTH B ycmexe.

2. Makrperop pa3paboTa TEOpHIO:

A) npouieccyanbHasi TEOpHs INIHOCTH;

B) Teopus TpynoBoit MOTHBAINH;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBAIIMM UCTIONHUTENILCKON AeITebHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3maHve BHYTPEHHUX MICUXOJIOTHUECKUX TTOOYKACHHUN K e TEILHOCTH;

B) coBOKYIMHOCTH MOTHBOB, IIOOYKIAOIINX K AKTUBHOCTH U OIIPEICIIAIONINX €€ HAlPaBICHHOCTD;
B) BHemHME 1 BHYTpeHHEE (aKTOPBI, TOOYKIaroIue paboTHHKA K TPYILY;

I') crpemiienue okas3aTh BIMSHUE HA IPYTUX

2.2 TunoBsble 3aaHus I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbHOIO pe3yJibTaTa

ITpoBepsieMbIit 00pa3oBaTENbHBIN pPE3yIbTAaT:

OLICHKH B(b(l)eKTI/IBHOCTI/I CHCTCMBI MaTepruaJIbHOT O u HEMaTCPUAJIbLHOI'O




Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. Opranmyer wu | OOydJaromuiics yMeeT:

KOOpAMHHUPYET padoTy IO | - BECTU OTOOP WICHOB KOMAHJBI IS JOCTYIKEHHS TOCTABICHHON ISTTH

0OYUYCHHIO ¥ PA3BUTHIO KAJIPOB | - IUIAHMPOBATh KOMAaHIHYIO paboTy, MPEIBUACTh pe3yabTaThl (MOCIEACTBHS) Kak
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHIMA

Keiic 1.

Pernonansuseiit aupextop mo CHIT MHOrOHammoHanmbHOW (apMameBTHIECKOW KOMIIAHWH IIOTIPOCHII TIPETIoiaBaTeleit
OJHOM W3 MOCKOBCKHX OHM3HEC-IIKOJN IOATOTOBHTH IPOTPaMMy OOyYeHHsS Ui PYKOBOJWTENICH pPETHOHAIBHBIX
MPECTABUTEIBCTB.

ITo ero 3amMsbICiTy, TO OKOHYAHUH IIPOTPAMMBI PYKOBOANTEH TOJDKHBI MOIYYUTh YETKOE IPEICTABICHHE O CBOMX 3aa4ax,
(YHKIMAX M 00A3aHHOCTSAX, BBIPa0OTaTh HABBIKM YIPABICHUS IPEICTABUTEIBCTBAMHU, KOTOPHIC 3aHHUMAIOTCA
peanu3aiyeil NPOAYKIMN B PETHOHaX M B KOTOPBIX pabOTaeT OT TPeX JO ISTH YEIOBEK, MOHATH KYJIbTYPY MAaTEPHHCKON
KOMITaHUH.

[lo crioBaM pETHMOHATIBHOTO AMPEKTOPA, W3 ABAALATH PYKOBOJHWTENICH NMPEICTABUTEIHCTB JIMIIb BOC YJacTBOBAIH B
nporpamMme npogeccnoHanbHOTO 00ydeHust B 3amanHoi EBpore, ocTanpHble JOBOJIBCTBOBAINCH «HHCTPYKTAXXKEM Ha
pabodyeM MmecTe». BonbMMHCTBO M3 HUX pabOTacT B KOMIIAHWM MEHBIIE OJHOTO Toja, MPHYEM HX MPEALISCTBYIOIINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHUKOB 10 XUPYPTOB.

Bompocst: 1. C gero cieayer Ha4aTh MOATOTOBKY TPOTPAMMBI COTPYIHHKAM ON3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe MOCIEOBATEIFHOCTE NSHCTBUN MO0 MOATOTOBKE W peann3aliii IporpaMMel oOydenus. 3. Kaxwue
MeTo/Ibl 00yueHHs OyayT Hanbosee MpUeMIIEMBIMH I JAHHOM MporpamMMbl?

4. Kax onieHuTtb 3¢p(heKTHBHOCTH ITPOrpaMMbl 00y4YeHHUs?
Keiic 2.

BbI pykoBoanTens yaeOHOTO IieHTpa. Banr corpyaHuK mpoBeln o0yyaromiee MEponpHuaTHe Ha HOBYIO ISl HETO TeMy. Bbl
XOTHTE MOAETUTHCS HAOIIOASHUSIMU CO CBOMM coTpyaHuKoM: «Ilo moBoxy BeOnHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOIIANACH C TOCETUTEISIMH, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBS3b.
ChauaJia npo IUIockl. Thl O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TIIyOHHA MBICIH - BCE TO JIIO/SIM TIOHPaBHIIOCh.
Tenepb Npo MUHYCBHI.

1. Konrent 6b11 He aganTupoBat mox LIA.

2. KoHTeHT ObUI KHIKHBIA M CIIMIIKOM TEOPETUUECKHUN C aKaJeMUYECKUM YKJIOHOM, CJIOXHBIN JUIsSi BOCIIPHSTHSL.
Jlrou HacTpauBaKCh Ha y4eOHO-pa3BIIeKATENbHbIH JIajl, HO MOJYYMIN «3arpy3».
He 6b110 )KMBBIX UCTOPHIA, HA KOTOPBIE JIFOAM MOTJIM ObI CKa3aTh — «Jia, 3TO PO MEHs1, 3HAYUT MHE K Bam».
Maino uHTepaKkTHBa.

5. Ouenpb OoJsplive may3sl Ha OTBeTHl B uaTe. [loka OTBeYaroT, HaJJ0 YEM-TO 3T Tay3bl 3amoyiHiATh. Hukoro He

HKIEM.

6. Tewm peuu - mo1IM B OCHOBHOH Macce Hajo ObIcTpee 1 Ooxpee.

7. MOHOTOHHOCTB peyH. DTO OTMETHJIA IIapa YeJIOBEK U3 IPHCYTCTBOBABIIHX.
Jlrou ynumy, naxke Teruias ayAnTOpysl, U3HAYaJIbHO JIOSIIbHAS, HACTPOEHHAsS IOCH/IETh 10 KOHIIA U JaTh 00paTHYIO CBS3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/Ia HE TOIUTCS.
HazoBuTe 2 npuHnmmna, KOTOpble HapylIaeT JaHHas oOpaTHas CBA3b.

P ow

OIIK-8.1. Opraamyer wu | OOydJarouIHiics BIageeT:
KOOpAWHUpPYeT paboTy 1O | - HaBBIKOM KOHCTPYKTHBHOTO DPEHICHHS KOH(IMKTOB M NMPOTHBOPEYUH B KOMaHIHOW
00y4eHHIO M Pa3BUTHIO KaJIpoB | padoTe




- HAaBBIKOM IIOCTAHOBKH ICJINM B YCIOBHAX KOMaHZ[HOﬁ pa60TI)I U pCHICHUA
TIOCTABJICHHBIX 3a1a4

Keiicnl «ypOBeHL TOTOBHOCTH INOAYHHCHHOI' 0>
3a)1aHMe: Onpe,uenMTe, KakoM YPOBCHb 'OTOBHOCTU COTPYAHHMKA K PECIICHUIO 3a/la4X OITHMCaH B Ka)k10M CUTyallun

Curyanus 1

Anexceir YeboTapeB HeJaBHO OBLT Ha3HAYEH PYKOBOAMTEIEM MOJpPA3AeNICHISL, B KOTOPOM OH JOJT0e BpeMs mpopadboTai
B KaueCTBE KIIFOUEBOTO COTPYAHHMKA. ECim 4ecTHO, €ro MOXHO Ha3BaTh JYYIIMM COTPYZHUKOM monpasiencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM IISITh IAJbLEBY,
OTIEpaTHBHO pelIaeT Bce npodeccronanpHble 3a1auu. Kpome Toro, y Amekcest ecTh €IIe 0JHO 3aMedaTebHOe KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UEJIOBEK M HA HETO BCET/AA MOXKHO TTOJIOKHUTBCSL.

Hasnauenue sBnsercs anst Anexces AonroxaaHHeIM. OH OYEHb JAaBHO TOBOPHI, YTO €My ObIIO OBl MHTEPECHO
onpoOoBaTh ce0sl B pOJIM PYKOBOAUTES, YTO OH BUIUT MHOT'O BOZMOYKHOCTEH JIJIsl HOBBIIEHHS 3¢ (heKTHBHOCTH pabOTHI
nozapasneneHus. [IpaBaa, paboTa ¢ KOJUIEKTUBOM y HETO HEe O4eHb JiaauTcs. Ero crpemiienne nposiBUTE ce0sl B KayecTBE
«HACTOSIIETO PYKOBOJWTEJISD BBI3BAJIO CHavaja HEJIOYMEHHE, a IOTOM W OTPULATENBHYIO DPEakIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oena. [locnenHee Bpems
OHU JHIIb ()OPMATBEHO BBIMOIHAIOT BCE PACHOPSIKEHUS AJIEKCes.

Taxxe He Bce JIAAUTCS Y AJIEKCesl ¢ OTYSTHOCTBIO U PSIOM (DOPMaTBHBIX MPOLEAYP.

OnHaKo OH ONITUMUCTUYHO CMOTPHT B OyIyIee U ICHCTBUTEIHHO CTApacTCsL.

B zakmoyenun Anekcell BEIpa3uil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT ONEPATUBHO CIPABUTHCS C 3aJadei,
MOMPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyanus 2

PykoBoaurens Urops 1llyMkoB nosrydun popMy MHAWBUIYAJIBHOTO TUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIOJIHUTh
U HanpaBuTh B KopnopaTuBHBIA YHUBEPCUTET B TEUEHHUE TpeX HeAelnb. B mpomuiom rogy Mrops mporen ABYXTHEBHBIH
TPEHUHT 110 3aM0JHEHNI0 IHIUBUIya bHBIX IIJJAHOB PAa3BUTHUS U TETEPh OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOU TeMe.
Hrops BeIIEIHI 47151 ce0sl IPUOPHUTETHI Pa3BUTHS, ONUPASICh HA MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE IIEJTU Pa3BUTHUS U COCTABUII IIepeueHb MEPONIPHUATHH 10 JOCTIKEHHIO KaXKI0N U3 HUX. MeponpHsTHs, KOTOphle BIHCAT
B MHanBuyanbHbli Tu1aH pa3BuTHs Mrops, HAXOAATCS B paMKax pa3MYHbIX cdep pa3BUTHS — «pa3BUTHE HA pabouyeM
MecTe», «00ydeHHe Ha OTbITE APYTHX», «IIOJydeHHE 0OpaTHOH CBSA3M», OHM Pa3HOOOPA3HBI M PEAIMCTHIHEI IT0 CPOKAM.
Tex 2,5 wacoB, KOTOpBIE MOTPAuCHbI IIOCIE OKOHYAHWS pabodero JHS Ha cocTaBieHHEe VIHIMBHIYalbHOTO IUIaHA
pasButust, HMropio coBcem He xainb. OH yOexIeH, 4To A MPO(eCCHOHANBHOTO POCTa M KapbhepHOTO IPOBHKCHUS
MPOCTO HEOOXOIMMO LIEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATIBHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeKHOW IMOE3JKH 10 0OMEHy OmbITOM. Tam, Ha WHOCTPaHHOM
npeanpustTin Buxrop npoxomun oGy4derue mo TeMe «Cucrema ynpasieHHs epcoHaiom». [1o MHeHHI0o BukTopa u ero
KOJIJIET, TToe3/1ka OblIa KpaiiHe HHTePECHO, one3Hoi u nHpopmaTuBHOMU. [1o pe3ynpTaTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocmwio Bukropa BBICTYHNUTH Hepex ApyruMu pykoBoguteasiMu Ilpenmpusitusa, B koTopoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoJiee TMOJIE3HbIE W HMHTEPECHblE HAEU M3 3apyOeKHOH NpPaKTHKH YIIpaBICHHs
nepcoHanoM. Paneiie Bukrop HuKOTAa He BBICTyHAN nepes Takoi 0ombmoi ayauropuei. OH He O4eHb TOHUMAET, KaK
MPaBIILHO OBLIO OBl OPraHW30BAaTh CBOE BBICTYIUICHHWE — HYXXHO JIM TOTOBHUTH CIIAH[IbI, €CJIM HYKHO TO, Kakue M Kak,
CKOJIbKO BPEMEHHU PaccKa3blBaTh, a CKOJBKO OTBEYaTh Ha BOIPOCH! u T.A. Kpome Toro, Bukrop ¢ nercrsa He moOuT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B IOZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, UyBCTBYET Ce0S «IIKOJILHHUKOM,
«TepsieT MBICIb». BUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIUICHUS, HaXOJs KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Ans0epT XpoMOB — SBJSIETCS PYKOBOAUTENEM MPOU3BOACTBEHHOM equHuUIBl Komnanuu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATENBHOCTH, T.K. KOT/Ia-TO caM (DOpMHpOBAI 1 oTHaxkuBas padoTy. Korma Anb0epT TOJIBKO HAYMHAT ONITUMU3HPOBATH
JIeATEBHOCTh TIPOU3BOJCTBEHHON €TUHUIIBI MY, JEHCTBUTEIHHO, ObIII0 TpyaHO. Ho, OyTyun 4eIoBEeKOM CIIOCOOHBIM H
TPYIOJIIOOUBBIM, OH CO BPEMEHEM OCBOWIJICS W OTIUYHO CTpaBuics ¢ 3amadeil. [To omenke pykoBoacTBa Komnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3iejieHre, BO3rIaBisieMoe AJb0epTOM, SBIISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B atom roxy pykoBoacteo Kommanuu npemnoxmio Aap0epTy MoayMaTh HaJ HICEH, CTaTh PYKOBOJHUTEIEM U HAJIQJHUTh
JIESITeTbHOCTh BHOBD IIPHOOPETEHHOW IPOU3BOJICTBEHHON SIUMHUIIBI B JPYTOM PETHOHE.

OpmHako ANBOEpPT HE YBEpEH, 4TO cOrjacurcs. «JBa pa3a BOWTH B OJHY M Ty K€ BOAY» - OYCHb CIIOKHO. BEIrOIBI U
MIEPCICKTHBEI IPUHSATHUS JAHHOTO MPEUIOKSHHS TSl HErO HEOUSBUIHBL. Pricku AITbOepT OIIEHUBACT, KaK OYE€HB BEICOKHE.
Bonee Toro, u3 moapasieieHus, KOTOPOE BO3TIABIAET ATbOepT, COBCEM HEJJABHO IO CEMEHHBIM 00CTOSATEIILCTBAM YILEI
ero 3aMecTUTeNb, KOTOPOro AJNBOEPT BUAET B KaY4ECTBE CBOCTO MPEEMHHUKA. Teneph COBEPIICHHO HEMOHSATHO, B «UbH
PYKH» MOTAJIET €r0 MPOU3BOICTBEHHAS €IMHHUIIA.

Curyarmus 5




Ompra IlepoBa nBa Mecsia Ha3an npunuia B JlenapraMeHT ynpaBieHus mepconaiioMm oauoro u3 [peanpustuit Kommanuu
Ha JOJDKHOCTH CIICMAIMCTa MO0 OOYYCHHWIO M Pa3BUTHIO. JTO €€ MepBoe MecTo paboThl. Jletom Ombra ¢ oTiaudueM
3akoH4mIa ¢pakyneTeT ncuxoiorun MI'Y mm. JlomoHOocoBa. Eif mpemoxumn pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBHIKOB YIPABJICHHUS JIOABMU U pYKOBOAWTENEH cpeqHero 3BeHa. Obra OXOTHO COTIACHIACEH B3STHCA 32
pa3paboTKy mporpaMMbl 0OYUEHHS U ¢ SHTY3Ma3MOM TPUCTYIHIIA K PEIICHHUIO0 MOCTaBICHHOH 3anaun. [lo ee MHEHHIO,
pa3paboTka JAaHHOH MPOTpaMMBbl IOMOXKET €l MPUOOpPECTH HOBBIC 3HAHUS W MpOsBUTH ceds Ha [Ipennpusrun. Onbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMM 3HAHUSMH ISl BBIMOJHEHUS! 3aJaHusl, XOTsl OYEBUIHO, YTO OHA HE JI0 KOHIA
NPE/ICTAaBISIET BCE NMPOOJIEMHbIE 00JaCTH, KOTOpBIE, KaK IPaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MPOEKTE.

3agaya. B Bamem oTxene eCTh COTPYIHHK, KOTOPBIN MPOIIET BCE STAIbl KAPhEPHOTO Pa3BUTHA. B HacCTOSAMINH MOMEHT
HHKTO JIy4Ille, YeM OH, He 3HAeT CrIelU(UKH ASSATEIbHOCTH MopasaeieHus. OJHaKo BBl IOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpeMs €My CTaHEeT CKYYHO paboTaTh 31€Ch.

Yo BbI eMy npeioxuTe?

OIIK-8.2. Cocrapnser | OOydJaronIuiics yMeeT:

TPYZIOBBIE JIOTOBOPBI 1 | - HCIIOIB30BaTh MHCTPYMEHTHI M METOMABI CAMOOILICHKH, ONpPENEISIET IPHOPUTETHI
JIOTIOTHUTENbHBIC COTTIAIICHUS | caMOPa3BUTHS U NPO(ECCHOHAIBHOTO POCTa

K HAM - COOTHOCHTH LIEJIM, CHOCOOBI M CPEACTBA BBINOJHEHUS JEATEIBHOCTH C €&
pe3yibTataMH, BBICTpauBaThb  KapbeporpaMMy M [OJOUpaTh  HMHCTPYMEHTHI
HENpepBIBHOTO 00pa3oBaHus

Bagaua 1.

MeHemxep 1o yrnpaBJIeHHUIO IEPCOHAIOM TIPOBEJ COOECeI0BaHNE C MPETEHICHTAMH Ha JODKHOCTD MTOMOIIIHHUKA
3amecTuTens qupekropa: 17 nerneit Anexcanapoil u 20 netHeit Mapueil, koTopas BJsijIach HHBAIUAOM 2 rpynnbl. Ha
paboTy JeByIIKH ycTpauBaroTcs Brepsbie. CobecemoBanue mpouutd 0ooe. MM ObUIO MPeIIokKEeHO Ha CICAYIOIIUN ICHb
MIPUHECTH JOKYMEHTHI, 6€3 NMpeIbsIBICHUS KOTOPBIX TPYIOBOH TOTOBOP ¢ HUMH, IO CIIOBaM MEHEIKepa, He MOXKET OBITh
3aKJIFOYCH:

- IACTIOPT; TPYI0Basg KHIKKA;

CTPaxoBOE CBUCTEIILCTBO 005A3aTEIFHOI0 IEHCHOHHOTO CTPAaXOBaHMA,

3aMOJHCHHYIO aHKETY ¢ HH(popMaIel 000 BCceX OMIKaiInX pOACTBEHHUKAX ¢ MECTaMHU PabOTHI.

W3 npoekra TpyAOBOTO 1OTOBOpa, MPEAOCTABICHHOTO UM JUIS 03HAKOMJICHHS], CIIEAYET, 4TO pabOTHUKaM OyaeT
YCTaHOBIICH UCTIBITATENbHBIN CPOK, TPOIOIDKUTENBHOCTHIO 2 Mecsla;

OTIIYCK TIPEJNOCTaBIsIeTCS MO MCTEUCHHWI0 6 MeCsIeB C MOMEHTa 3aKIIOYEHHWs TpPYJIOBOTO JOTOBOpa
MPOJOJLKUTEIBHOCTBIO 28 KaJleHAAPHBIX THEH;

pexxum padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha ob6ex ¢ 14.00 - 15.00.

JaiiTe OIleHKy NpaBOMEpPHOCTH TPeOOBaHMI MEHeKepa 10 YIPABICHUIO EPCOHATIOM M 3aKOHHOCTH YCJIOBHH
TPYAOBOTO JOTOBOpA.

1. Kaxue 10KyMEHTbI TOJDKHBI OBbITh PE/ICTABICHBI YKa3aHHBIMU IPETEHICHTaMHU Ha paboTy?

2. KakoBsI paBuiIa yCTaHOBJIECHHUS HCIIBITATEILHOTO CPOKa?

3. Oco0eHHOCTH NPeNOCTaBICHNS OCHOBHOTI'O €XETOJHOI0 OIUIaYMBAaEMOI0 OTIYCKa OTIEIBHBIM KaTeTOpUsIM
pabGOTHUKOB

4. Kakoii pe>xum paboThI MOT OBITh YCTAHOBJICH JUIS JAHHBIX PaOOTHHUKOB?

OIIK-8.2. CocraBnsier | OOyJalOLIMIACS BIaJICET:

TPYAOBBIE JIOTOBOPBI U | - HHCTPYMEHTaMU M METOJAMHU OIpEJENIeHHs LENU U 3aJaud LEeIH CaMOpPa3BUTUS U
JIOTIOTHUTEIBHBIEC COTTIAIIEHHUS | TPO(ecCHOHATBFHOT0 POCTa, INITAHUPOBAHUS U YIPABJICHUS BPEMEHEM IPH BBITIOTHEHUH
K HUM KOHKPETHBIX 33]1a4, IPOEKTOB, MIPH JOCTIXCHNH IIOCTABJICHHBIX IIeTIeH

- METOJaMH{ ¥ MHCTPYMEHTaMHU HENPEPHIBHOTO 00pazoBaHKs (0Opa30BaHUS B TCUCHHE
BCeH JKM3HN) IS peasn3alliyl TPACKTOPHUH CAMOPA3BUTHS, HABBIKAMH CAMOKOHTPOIIS U
peduiekcuu, TO3BOJISIONIIE CAMOCTOSTEIHFHO KOPPEKTHPOBATH 00yUeHHE 110 BEIOpaHHON
TPAaeKTOPUHN




3amada 1. B Texct TpymoBoro qoroBopa ¢ ViBaHOBEIM, TPHHUMAEMBIM Ha JJOJDKHOCTE MEHEDKEpa 10 paboTe ¢ KITHEeHTaMU

B OpraHu3aruro «d)aKen», BKITIOYHWJIN CJICOYIOMINE TTOJIOKCHUA:

- pa6OTOIIaTeJ'H) 06ﬂ3yeTC${ BbIIAaTh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIWU, HAYUCIIATHL W BbIIUIAYMBATH

SKEMECIYHYIO0 3apabOTHYIO ILIaTy;
— YCJIOBHS TPYJOBOTO JOTOBOPA HOCAT KOH(UACHIHATIBHBII XapaKTep U pasrIallCHUIO He TI0JIeKAT;

— YCJIOBUA TPYAOBOT'O JOrOBOpa MOT'YT OBITh U3MEHEHBI 110 COTVIAIICHUIO CTOPOH IIYTEM IMOANMNCAHUA JONOJIHUTCIBHOTO

COTJIAaICHHUA WJIU IYTEM NOAINMUCAHUA HOBOI'O TPYJOBOI'O IOTOBOPA,

— CPOK MCHBITAHUS COCTABISAET 2 MECSIA, KOTOPBIH IO COTTIAIIEHUIO CTOPOH MOXKET OBITh MPOJUICH €IIe Ha 2 HE/IeNH.

OmnpepenuTe IPaBOMEPHOCTH BKIIOYECHHBIX MTOJIOKCHHH.

OIIK-9.1. Omnpenensier | OOyJaronIIiAcs yMeeT:
NPaBWIBHOCTh  NPUMCHCHHS | - OPraHM30BaTh M KOOPIAMHHPOBAaTH pPaboTy HO OOy4YEHHI0 M Pa3BUTHIO KaIpoB,
OIIIATHI TPyZAa PaOOTHUKOB KOHCTPYKTHUBHO OOCY/IaTh 30HBI POCTa COTPYIHUKOB Ha OCHOBE (PAKTOB MX paboder

JeATEeNILHOCTH, ONPEEISITh TOTPEOHOCTH B 00y4EeHUH PaOOTHUKOB.

- HCTI0JIb30BaTh HOPMATUBHO-TIPABOBYIO 0a3y MpH 3aKII0OUCHUH TPYIOBBIX JOTOBOPOB U
JIOTIOJTHUTENBHBIX COTJIAIICHUH K HUM, HAaXOAWUTHh OIIMOKM M HECOOTBETCTBHUS IPH
3aKJIFOYEHUU TPYAOBBIX JONOBOPOB U JONOJIHUTENIBHBIX COTTIAICHUN K HUM.

Curyanus 1

B cooTBeTCTBUY C TPYAOBBIM AOTOBOPOM I pabOTHHKA cKiaja opranu3anuu Ilerposa C.I1. yctaHOBIeHa npocTas
noBpeMeHHas popma ormtatsl Tpyaa. [lerpos C.I1., cornmacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202
roja orpadotain 176 gacos. Tapugnas ctaBka coctaBisieT 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymmy 3apadotHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM C TPYZOBBIM JOTOBOPOM ISl Clecaps-PEMOHTHHKA MEXaHHUYECKOTO IIeXa opraHuzanuu Biacosa
B.A. ycraHOBIIeHa IOBpEeMEHHO-TIpeMuaiibHasi popma oruiatel Tpyaa. Pazmep exemecsynoii npemun cocrasinser 20%

oT (haKTHUYECKH HAYMCIICHHON 3apaboTHO# ruiaTel. BiacoB B.A., coriacHo Tabeio 0TpabOTaHHOTO BPEMEHH, B MapTe
Mmecsitie 202 roma otpaboran 176 vac. Tapudnas ctaBka cocrasisier 110 py6. 3a 1 yac.

3anmanue. Onpenennuts cyMMy 3apa0boTHOH matel BracoBa B.A. 3a mapT 202 rona.
Curyarus 3
B coorBeTcTBMM €O INTAaTHBIM pAacIMCaHWEM HAYaIBHUKY IUIaHOBoro otnena CokonoBy A.M. ycraHoBieH

JnokHOCTHOH oknax 26000 py6. Yncno padounx mHel B Mapte 202 ronma cocraBisieT 26 pabounx qHei. DakTrmdecku

CokouoBbiM A.U. oTpaboTtano 22 paboymx JHs.

3amanue. Onpenenuts cymmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. Ompenensier | OOyJaromuUiAcs BIaICET:

IMPpaBUJIbLHOCTH MPpUMEHCHUA - HaBBIKOM OIIPEIACIICHNUA CHJIBHBIX CTOPOH U OFpaHI/I‘IeHI/Iﬁ pa6OTHI/IKOB, METOdaMHU

OILIATHI TPy/Aa PaOOTHHKOB Pa3BUTHsL COTPYAHHKOB C Y4YETOM IMPHOPUTETa WX PA3BHTUS H TOTpeOHOCTEH
OpraHu3aIHU

- HaBblKaMHM aHaJIW3a  TPYAOBBIX JOTOBOPOB U JOHNOJHHUTCIBbHBIX COIIAIICHUHA C
Pa3HbIMHU KAaTCTOPpUAMU pa6OTHI/IKOB

Curyarus 1

PaGotnuky opranusaunu ITasnoBy N.I1. mpegocraBieH oyepeHOl OMIavMBaeMblii OTITYCK MPOJIOKUTEIEHOCTHIO
14 xanenmapueix auer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Okinan padoTHuka cocraiser 20000
py0., IpYrux BBIILUIAT B MMOJIb3y pabOTHHKA HE mpoun3Boamiock. PacuerHsrit nepuox ¢ 01.01.2017 roxa mo 31.12.2017




rona otpabotan [TaBimoseiM M.I1. He moHOCTHIO: B Mae 2017 rona [TaBmos W.IT. 6omen ¢ 07.05.2017 roxa o 20.05.2017
roJia, B CBSI3U C 4eM 3a Maii eMy ObUTa HadwclieHa 3apaboTHas miata B cymme 5000 pyo.

3ananue. Onpenenuts 3apadboTHyto mwiary [laBmosa U.I1. 3a ouepenHON OTIYCK.
Curyars 2

PaGotnuk oprannzanun CMupHoB A.A. ¢ 14.02.2018 roa yxoauT B OTIYCK NPOJODKHTEIEHOCTBIO 28 KaJeHAapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpabortan momHOCTRIO. B 2017 Tomy
JOJDKHOCTHOHM okiag padoTtarka coctasisut 25000 py6. C 01.01.2018 roma qomKHOCTHOH oKIag pabOTHHKA MTOBHIIICH
Ha 10% u coctasun 27500 py6.

3anmanue. Onpenenuts K03(QOUIMCHT TOBBIMICHHUS 3apabOTHOW TUIATHl M 3apaboTHyro miaty CmupHOBa A.A. 3a
0YepeHON OTIMYCK.

Curyanus 3

@®oHz omTaTH Tpyda B TeKymleM roay cocraBmseT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM yCTaHOBJICH
HOpPMaTHB IpupocTa (oHAA OIIaThel Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa MPOIyKIUH.

3anmanue. PaccunraTh MIaHOBBINA (POH/ OILIATHI TPYAA HA NAaHHOM MPEAIIPUATHH 32 TOJ.

OIIK-9.2. ITpumensier meToabl | OOyyaromuiics ymeer:

MaTepHaIbHOIO U | - OCYLIECTBIISITH KOHTPOJIb COOTBETCTBHUS (DOPMBI OIUIATHI TPYAA U BUJAA JEATEILHOCTH
HEMaTEpUaIbHOIO pabOTHHKA, HAXOIMTH U YCTPAHSATh OIIMOKHU B CHCTEME OILIAThI Tpya paOOTHUKOB
CTUMYJIUPOBAHUS s | - yOexxnaTh, MOTHBHPOBaTb W OKasblBaTh  BIHMsSHHE 03  HCIIOJIBb30BaHMUS

noBbIIeHHS 3()(EKTUBHOCTH | aAMUHHUCTPATUBHOTO JaBJICHUS. IPUMEHSITh Ha TIPAKTHUKE
paboTHI mepcoHana

Curyarnus 1

Anamus cutyanmm «/M3MeHEeHHS B cCUCTEME 3aDa6OTHOI\/'I IJIAThI B OaHKE)

Lle]lb anaausa: pa3BUTb HABBIKA BLIpa6OTKI/I YIIPABJICHYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PyKoBOJICTBO KOMMEPYECKOro 0aHKa B CBSI3H C PsIIOM 00BbEKTUBHBIX U HEOOBEKTUBHBIX MIPUYHH (TIpHYEM
MOCJIeIHNE Npeodiaialii) PeHniIo U3MEHUTh cucTeMy U (opMy OIuIaThl Tpyna pabOTHUKOB (DOHJOBOIO yHpPaBJICHUSL:
€CIIM paHbIlIe €ro COTPYAHUKH TOJTydanu (puKCHpoBaHHBEIH oxiaja mmoc 10% OT cyMMBI KOMHCCHH 32 ITPOBEJCHHYIO
CJIENIKY, TO TeNeph OKJIaJl JIMKBUIUPOBAIICS, a «CAEbIINHAY yBenuuuiachk 10 40% oT KOMHCCHH 3a OTIePaIHIO.

B cBs13u ¢ 3THM HOBILIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEIHANNCTOB (0€3 KOTOphIX paboTa (pOoHI0BOrO yIpaBiIeH s
OyneT mapanuzoBaHa cpa3sy, a BCero 0aHka — CO BpeMEHEM, TaK KaK 3TO yIpaBJIeHHe ABISIIOCH BEIYIINM B ITAHHOM OaHKe
Y caMbIM PEHTa0EeIbHBIM) MOAJH 3asiBICHNAE 00 yXo/e.

Omnpoc, TPOBEICHHBIH MEHEHKEPOM TI0 YIIPABICHHIO IEPCOHATIOM, BBISIBIUI CIIEAYIOIINE PUYNHBI TAKOTO TTOCTYIIKA!
HEYBEPEHHOCTH B IIOJTYYECHUH CIPABEJINBON OIUIATHI IPH HEOIATONIPUATHON CUTYaIlNH Ha PHIHKE; BOCTIPHATHE MTOCTYIIKA
PYKOBOJICTBA KaK HE3acJIy)KCHHOT'O HaKa3aHHUs; OTCYTCTBHE Y4eTa MHEHHs CaMUX paOOTHUKOB.

ITo pekoMeHmanMu MeHeKEPa PYKOBOIACTBO MPEJIOKIIO CHaYaIa MPOBECTH SKCIIEPUMEHT 0 BHEIPEHHUIO HOBOM
(hopmpbl OTUTaTHI HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OIHAKO 3TH MEPHI MO3BOIMIIA BEPHYTH JIHUIIb YaCTh COTPYIHUKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJIWIIKCH.

Bonpocul ons ananusa:




1. OObsicHUTE TPUYMHBI MPOBANa HOBOBBEICHWS, CBA3aHHOTO C HM3MEHEHHMSAMH B 3apa0OTHOW IUIaTe, C TO3HUIUH
Pa3IMYIHBIX COAEPIKATEIFHBIX U IPOIECCYaTbHBIX TEOPHI MOTHBAIIHN:

1.1. Kakue rpymnisl motpeOHOCTEH ObUIM Pa3BUTHI y COTPYIHHKOB OTZAEA O HOBOBBEJCHUS M KaKHe CTaJH aKTyalbHbI
mocJe ero BHeApeHus (1o teopusaM Macioy u Ansaepdepa). Kak naMeHeHrne CTPYKTYpHI U IPHOPUTETOB MOTPEeOHOCTEH
HOBJIUSAJIO Ha BOCIIPHATHE HOBOBBEIICHUS?

1.2. TlpoaHanu3upyiTe MNpeajaraeéMyl0 CHCTEMY OIUIaThl TPyAa C TOYKH 3peHHs TeopuH oxunanus. OneHuTe ee
MOTEHIMAIbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HA 3()()HEKTHBHOCTH NEATENLHOCTH M MPU KaKUX YCIOBUSX AaHHAS
3¢ HEKTUBHOCTD MOXKET OBITH JOCTUTHYTA, YUUTHIBAsI CIIOKUBIIYIOCS HA JaHHBI MOMEHT CHTYAIHIO B OTAENE?

1.3. OneHure ¢ MO3ULMIA TEOPHUH CHIPaBEUIMBOCTH (AUCTPUOYTUBHOM, MPOIIEYPHON CIPaBEUIMBOCTH U CIIPABEIUINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyJa, MPOLECC BHEAPEHUS HOBOBBEICHUS M IIPOAEMOH-
CTPHPOBaHHBIE PYKOBOACTBOM OTHOIIEHUE K COTPYJHHUKAM OTJETA.

2. OcHOBBIBasICh Ha PEKOMEHAALMSIX TEOPU MOTHMBAIMM, KPAaTKO ONMIIMTE HauOoJiee MPEeNIOYTHUTENbHBIN IUIaH
JIEWCTBHH PYKOBOACTBA OaHKa I10 MOBBILICHUIO MOTUBALIUY COTPYTHUKOB OT/ENa.

Curyanus 2

Yaopaxuenne «Teopru MOTHBAIIMK M TPAKTUKA YIIPABICHHS IIEPCOHATIOM))

[leﬂu ynpasicHeHus: HAyYUTbCSA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUSA IIEPCOHAIOM C HOSI/IL[I/Iﬁ €€ COOTBCTCTBHA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUKM; BBIABJIATH U INPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'I}OI[€HI/ICM IpaBrUII MOTUBALIMOHHOI'O YIIPABJIICHUA IEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BONPOCHI: KaK COIJIaCyeTcss ¢ MOTHUBAIMOHHBIMH TEOPHSIMM CIEAYIOIIAs MpakTHKa
JeATENIBHOCTH HpeanpusaTHs (yka3aTh, Kakue IOJIOKCHUS KaKMX TCOPHH MOTHBAIMH PEATHU3YIOTCS WIH HapyIICHbBI
BBIZJAHHBIX IIPHMeEpax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEpax, B KOTOPBIX ONMCAaHa HETaTHBHAsI MPAKTHKA?

1. Arenram no COBITY TUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLEHT OT 00BbeMa 3aKIIOUSHHOTO JI0rOBOpa O MpoJaxe) Ha
TOM OCHOBAaHHWH, YTO JII00As ApyTas cucTeMa MooupeHus OyneT Menee 3pQeKTUBHOM ISl yBEIMUEHHS 00beMa IIpo-
JlaK.

. Pa3zMep KOMHCCHOHHBIX (IIPOLIEHT OT 0OBEMa 3aKITIOUCHHOTO JOTOBOPA O MPOaKe) YCTaHABIHNBAETCs B OTAeINE CObITa
OJIMH Pa3 B FOJl U B TEUEHHUE ITOTO MEPHUOa HE TIEPECMaTPUBACTCS.

. CoTpymHuKH OTAeda cOBITAa OLECHUBAIOTCS KAXABIA MecsAl MO0 3(PQPEKTHBHOCTH HX padoTel. C momoOHOrO poaa
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

HpOCTeﬁmHe 3aJlaHusd, OBITh «HA no6erym1<ax».

. Ha xypchl noBbllIeHHsS KBTM(QUKAIMKM HAIIPABJISIOTCS TOJBKO TJIABHBIE CIIEIMAIMCTHI OTAeNa cObiTa. B nrobom
JPYrOM cilyuyae BJIOXXEHHsI B 00pa3oBaHue CUMTAIOTCS HEd()(HEKTUBHBIMU ISl OT/IENA.

4. Hpez[nonaraeTc;{, 4YTO A0 TE€X MOp, MOKa COTPYAHUK OTACIa cObITa HE MNpOABUT 06651, OH JOJIDKCH BBIIIOJHATH
6. [Inan pa6OTLI oTacia cObITa Ha TOoA U KBAPTaJ COCTABJIAKOTCA C YHETOM HpGI[J'IO)KGHI/II\/’I BCEX COTPYAHHKOB.

. B xoHIIe roga yrnpaBnsiomuii o cOBITY pacpenessieT IPEeMHUN TeM COTPYJHIKAM OTAeNa, KOTOPHIe, IT0 €ro MHEHHIO,
3aCITyKUITH «HEUTO OOJIBILIEE).

Curyanus 3

VYupaxHenue «Ommbka PYKOBOJAUTEILA

Lenv ynpasichenus: ONPENENUTh NMPUYMUHBI OMMUOOYHBIX YIPABICHYECKNX DPEUICHWH, CBA3aHHBIE C HAPYIICHHEM
NPaBHJI MOTUBALIMH MTOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECH C CUTYallMIMU M OTBETHTE HA BOIIPOCH! K HAM.




Cumyayus 1. llled npemnokui cBOEMY OTBETCTBEHHOMY U 00S3aTEIILHOMY COTPYAHHKY pa3padoTaTh MPOEKT IO
HOBOMY HAIPABIICHUIO JAESTEIBHOCTH KoMmmaHuu. OIHAKO 3TOT COTPYAHHK CTal BO3paXkaTh M MPUBEN TaKue
apryMeHThI: «51 XOpOIlo BBIMOJHSIO 3a/a4uH, JIe)Kallie B paMKax MOeH KOMIETeHIUH. MHe HPaBUTCS, KOrja MOU
Jienia B MOPSIIKe, a 3a/1a4d YeTKO M BOBPEMs BBIMONHAIOTCS. Pa3zpabaThiBaTh HOBBIN MPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 51 Oyy 4yBCTBOBATH cebst JruckoMdpopTHO. KpoMme TOro, HEMOHSITHO, KAKHE Pe3yJIbTaThl
MOJKHO TOJYYHTh MpPU Pa3padOTKe HOBOTO MPOCKTA, a BBIMOJHCHUC MPUBBIYHBIX JUII MCHS 3a/a4 MPHUHOCHUT
KOMITAHUH MTOCTOSIHHYIO IPHOBLIBY.

Bonpoc. Kaxyio onmi0ky coBepImi pyKOBOIUTEIb IPH BEIOOpE CIIOCO0a MOTHBALINH CBOETO COTPYIHHUKA?

Cumyayus 4.

PykoBoauTenemM HEOOIBIIONH, HO TUHAMUYHO Pa3BUBAIOLICHCS] KOMIIAHUH C(OPMYJIUPOBaHa YCTaHOBKA Ha
NpUEM HOBBIX COTPYAHHUKOB, 0053aTEIbHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha MPO()ECCHOHAIBHBIH POCT.
PykoBoauTens paccysxaan tak: «Ecin cOTpyIHUK CTPEMUTCS K yCIEeXy, OH CTaHeT paboTaTh HE TOJBKO Ha cedsi, HO
Y Ha KOMITaHHIO, 4TO OyJeT CIIOCOOCTBOBATh €0 Pa3BUTHIO.

B Tedenue nosyTopa JIeT 3Ta MOJUTHKA JaBajia CBOM IUIOJIbI, OTHAKO K KOHILY BTOPOTO I'0/1a BO3HHUK PE3KUH «00Bam»
yBonbHeHui. [Ipyu npueMe Ha paboTy JII0AsM 00elain KapbepHBId pOCT, HO CBOOOHBIX BaKaHCHIl Ha PYKOBOJISIIINE
JIOJDKHOCTH B KOMIIaHMM He OblIo. B pesynpraTe opraHu3anus IOTepsla CaMbIX AaKTUBHBIX M YCIIEUIHBIX
COTPYAHHUKOB.

Bonpoc. Kak BBl gymaere, B uyeM 3aKiioyanach OIIMOKAa PYKOBOIAHUTENS (OpPUEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue peuieHust B 3TOH CHUTyallMd MOXKHO ObUIO OBl IPENNPUHATH, YTOOBI CTaOMIM3HPOBATH
Hau0OoJee LIEHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHCIEHHOCTH €ro OTAEJa 3aMETHO yXYAIIMIMCH OTHOIICHUS MEXIY
COTpYJHHKaMH. PeryiIspHO BO3HUKaIN KOH(MIMKTHI, COTPYAHUKH MPUXOIMIN K HEMY XKaJlIOBAaThCsl HA CBOMX KOJLIET,
HEKOTOpBIE YacTo Opayii OONbHMYHBIE JUCTHI U T. 1. OCOOEHHO CTpajana COTPYIAHUIA CPEAHUX JIET, XOPOIIUH
CIEUAINCT, HO OYE€Hb PAHUMAasl, C OOMIUMBBIM XapPAKTEPOM.

Kenast KOMIIEHCHPOBATH COTPYAHHIE YXYAIIAIOIIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOAMTEIb PEIHJI TOBBICUTH €H
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOpOe BpeMs >KEHIMHA YBOJMJIACh W Mepenula B APYrylo KOMIIAHWIO Ha
MeHbIni oknan. [TonaBas 3asBinenue 06 yxoze, oHa ckazana: «[lycTh TaM IuaTsT MEHbIIIE, 3aTO MHE TaM CIIOKOIHEe,
HET KpHUKa U IIyMa M0 MyCTIKaM.

Bonpoc. O6wscaute cutyarmro ¢ no3unuii reopun . ['epridepra. [logymaiite, kakoi GpakTop cTan A JaHHOU
COTPYAHUIBI MOTUBUPYIOLUM.

OIIK-9.2. [TpumeHsieT MeTObI

MaTepraJIbHOTO u
HEMATCPUAJIBHOI'O
CTUMYJIMPOBAHUA JUIA

MOBBIMNEHUS (P (PEKTUBHOCTH
paboThI mepcoHaza

OOyy4atomuiicst B1ageer:

- HaBBIKAMH 3KOHOMHYECKH MPAaBHJIFHOTO (POPMYIHUPOBAHHUS W MOCTAHOBKH 3a/ay B
00IaCTH OIIATHI TPY/a

- TIpUEMaMH ¥ METOaMH OICHKH 3()(HDEeKTHBHOCTH MATEPHAIbHON W HEeMAaTEepHAIbHON
CHCTEMBI CTUMYITHPOBAHUs pPAOOTHUKOB




Keiic 1

HWHCTpYMEHTHI MOTHBAIIUH Da60‘{I/IX.

XapakTepucTHKa OpraHu3aluu

CTpyKkTypa - ympaBlieHHE W BCE aJMHHHCTPATHBHBIE CIIY)KObI HaXOAATCA B OJHOM 3JaHUM B KPYIHOM Iopoje
Camapckoit o6mactu. OCHOBHOH 3aKa34HMK OpTraHU3alUU TEPPUTOPHAIBHO HAXOIUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT
npeanpusThs. Takke UMEIOTCS JIBE CTPOUTENBHBIC IUIONMIAIKH B pernoHax. IIpodwis nesaTenbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOornoapsIuuK, OJHO U3 IPEANPUATHN XOJIJUHTa.

O0m1ast yrcneHHOCTh IepcoHana — okoio 500 gemosek. Cpok paboter opranmzamui — CMY cymiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaYuTeNIbHO M3MEHHUIIACh CUCTEMa YIPaBIICHHS.

OO0mast cuTyarus

Bl — 3amecTHTENs TEHEPATIBHOTO JUPEKTOPA 10 paboTe ¢ IMepcoHaNIoM. BeTymmmm B 1OIDKHOCT HeAeo Ha3an. Jlo

BAIlleT0 NPHXOAa B OPTaHM3AIMIO 3TOH MO3WLIUHM B Hel He ObuTo. Bac mpurmacwn Bume-Npe3wAEHT XOJIUHTA (HE
paboTaronuii HENOCPEACTBEHHO HA TAHHOM IPEAIPUSITHH).

U3 6CCG,I[LI C I'eHCpaJIbHbIM JUPCKTOPOM BbI Y3HAJIU:

1 OCHOBHOM KOCTSK COTPYIHUKOB pab0TaeT Ha MPEeINpUATHH OT 15 mo 25 net u He codupaercs YXOOHUTh B
CHIIy BO3pacTa W NPHUBBIUKK. DTO BHICOKOMPO(ECcCHOHATbHBIE padoune KaJpbl, IMEIONINE yHUKAIbHBIH
OTIBIT.

2. TexydecTs kanpoB HaOmrogaercs, CKOpee, CPeid MOJOJBIX CIELUATMCTOB: OHU INPHUXOIAT MOCIe

HHCTUTYTA, MOJYYal0T OIBIT, & MOTOM ye3:karoT B [lerepOypr Ha CTPOUTEIBCTBO CYIEPMAapPKETOB, TJIe
IaTAT BABoe Ooibiie, ueM B CMY.,
3. B opraHuzanuu CymieCTByeT cHUCTeMa OOydYeHHsT MOJOABIX pabouuX (€cTh COOCTBEHHBINM YUeOHBIN
MOJIUTOH, COOJTIOAFOTCS TPAAUIMKA HACTABHUYECTBA).
4, C COBETCKHUX BPEMCH Ha MPEATIPUATHH BEJCTCSA KYJIbTYPHO-MAcCOBask paboTa (COPEBHOBAHMUS, TYPUCTCKHUE
CJIETBI, TIPA3HUKH U Jp.). V3 BalIKX JIMUHBIX HAOIOACHHIA 32 IEPBYIO HEJENO pabOTHI:
B KOJUIEKTHBE 3[0POBBIA COIHUAIBHO-TICUXOJOTHYSCKUI KiIUMaT (J100poKenaTenbHbIe, TOBEPUTEIbHbBIC
OTHOIIICHHUS, CIUIOYSCHHOCTh, OT3bIBUNBOCTH, FTOTOBHOCTh IIOMOYB ).
JlvHeliHble PYKOBOAUTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIIMK U CTUMYJIMPOBAHUS, B YIPaBICHUU
HCIOJB3YIOT €IMHCTBEHHBIH CTUIIB - MO {YEPKUBAIOT OLINOKH MOAYMHEHHBIX, @ HE UX JOCTH)KCHHS.
Bpuraaupsl pacmnpenesoT 3aJaHus 10 NPUHIUIY «TPY3UTh Ha TOTO, KTO BE3eT», 3a MepepabOTKH HHUKAKON
JIOTIOJTHUTENILHOM OIJIATHI HE MPETYCMOTPEHO.
B 1menom KOJJIEKTHUB OueHb MHEpTeH. MI3MeHeHHsT ¥ HOBOBBEICHUSI BCTPEUAIOT COMPOTHUBIICHHE CO CTOPOHEI
PYKOBOAUTENEH U COTPYIHUKOB.
BrIcoKas IIeHTpasIi3alys yIpaBieHusl, OOJIBIIMHCTBO OMIEPATUBHBIX PEIICHUN PUHIMACTCSI KHABEPXY».
JluneliHple pPYKOBOAMTENIM CYMTAIOT, YTO MPHYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMbI MOTHUBAIHH
COTPYHHKOB.
U3 aHanu3a BHYTPEHHEH TOKYMEHTAIUH:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACLEHKH Ha PaslMdHblE BBl PaGoT, M OmiaTa Tpyaa pabounx
HaYMCIIETCS] UCXOSI U3 TIPOLIEHTA OT MX BhINOJHEeHUst. OJTHAKO OHA HE COOTBETCTBYET PEaJIbHBIM TPY03aTpaTaMm.

2. CucTema OMIIaThl TPY/a «HEMPO3payHa». Pabodre He MOTYT CaMH MOJICYHMTATh, CKOJBKO U 32 YTO OHH MOTyYAaT.

3. JIOKHOCTHBIE HMHCTPYKLIMM, DErlaMeHThl M CTaHAapThl (IpeanmpusThe ceptudumuposano no ISO) He
UCTIOJTHSIIOTCS, OTCIO/Ia — TyOJIMpoBaHue QYHKIMH M HU3Kask COTJIaCOBAaHHOCTH JICHCTBUI MOApa3/iesICHHH.

4. B opraumsanuu HeT (OPMANTM30BAHHON CHCTEMBI OLIEHKH TepcoHana. [IpeanpusaTie Ha JaHHOM JTare He MOXKET
MOBBICUTD 3apIIaTy COTPYIHHKAM, T.K. SIBISICTCS YaCTUYHO TOCYIApPCTBEHHBIM M paboTaeT B COOTBETCTBUH C
TpeOOBaHUSIMH U MIPEANUCAHUSIMA MUHHUCTEPCTRA.

3AJJAHUE:
1 Kakue MHCTpyMEHTHI MOTHBAIMM BBl MPEIJIOKHIM Obl BHEAPHTH PYKOBOJACTBY JAHHOTO NPEATPUATHS s
TIOBBILIEHUS JIOSUIBHOCTH COTPYAHUKOB (OCOOCHHO MOJIO/IBIX CHELUAICTOB).
2 HyXHo 1y, Ha BaI B3IIIA, MEHATh cHcTeMy omiaThl Tpyaa? Kakum o6pasom?




3. Kak o6ocHoBaTh cBOM OPpEAJIOKCHUSA PYKOBOAUTEIIO U pa6OTaTL C COIIPOTUBJICHUCM H3MCHCHUSIM CO CTOPOHBLI
PYKOBOAUTEIIA, CTApLINX COTPYAHUKOB IIPHU BHCAPCHUU HpeHHO)KCHHﬁ?

Keiic 2.

MoTuBamnms coTpyaHUKOB OTAEHA OGCJIV)KI/IBaHI/Iﬂ KJINCHTOB

XapakTepucTHKa OpraHU3alUuI

[Ipodunp nesrenbHOCTH — 3aBOJ TIO NPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAaHMH: J[BAa KIIFOUEBBIX
TOZApa3/IeNICHHs] — OT/IEIN TIPOAAX U OTJEN 00CITyKMBaHUsI KIMEHTOB. [Iponiecc B3auMOICHCTBHS C KIIMEHTaMH JIeTUTCS Ha
JIBa dTarna - 3aKJII0YEeHHEe J0T0BOPa, OTIPpy3Ka U JIOCTaBKa OETOHA HAa OOBEKT. YucaeHHOCTH MepcoHaia — okoio 150
yenoBeK. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OO1mas curyauus

Br1 — MmeHemxkep 1o nepcoHany. HegaBHO reHepalbHbIN JUPEKTOp MOCTaBUII MEpe BaMu 3ajady: MpoaHaJu3upoBaTh
CHUCTEMY MOTHBAIIMH JJI COTPYIHUKOB OT/IENIa OOCITYKUBAHKS KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIuIaThl B JaHHOH OpraHu3aliy cpopMHpOBaHA IaBHO, M MEHATH €€ B OJIDKaiiliee BpeMsi HE TUIAaHUPYETCS
(oHa ocHoBaHa Ha (ukcupoBaHHOM OKiafe). Ho B mocimegHee BpeMs y4acTHJIMCH JKaloObl PYKOBOJUTENS OTHeNIa
00CITy)KMBaHHs KJIIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIMSHUS Ha CBOUX COTpYIHMKOB. Ilo ero cioBaM, eciu OBl y
Hero ObLI OTJEbHBIN PEMUAIBHBIH (POH/I, OH 3aCTaBUII ObI MOAYMHEHHBIX Jy4Ile pPaboTaTh.

IMocne aHanwW3a AEATEIBHOCTH COTPYJHHUKOB OT/AENA MO OOCTYXMBAHHMIO KJIWEHTOB BBl MPHUILIM K BBIBOAY, YTO
OOJBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAaHUSIM K JODKHOCTH, O0JIAal0T HEOOXOAUMBIMU
HABBIKAMU M CIIPABISAIOTCS CO CBOMMH OO0s3aHHOCTAMU. Ho oOmume mokazarenu 3¢QexkTuBHOCTH pabOThI OTAEHa
HaXOJATCS HA CPETHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa30M, Ha Ball B3I, MOXXHO MOTUBUPOBATH COTPYAHUKOB OTAECIA O6CJ'Iy)KI/IBaHI/I$I KIIMCHTOB
(mokaszatenu, METOIbl OIIEHKH, €€ IEPUOUYHOCTD)?
2. Kak BB 000CHYeTe TeHepaJbHOMY OHPEKTOPY CUCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMU IS OTAEIa
00cmyKUBaHUS KITUEHTOB?
Keiic 3.

CucrtemMa OImIaThl TPYJa OTASIOB IMPOJAAXK U MapKSTHHTA

XapakTepucTruka OpraHu3aIuu
[Mpoduns neaTeabHOCTH — CEPBUCHASI KOMITAHMS, OKAa3bIBAIOIIAs YCIYTH M0 pa3paboTKe CaiToB.

CTpykTypa KOMIIAHHHM — OTJEN NPOM3BOJCTBA (CIELHMAINCTHI- JU3aiHEPhI), OTAEN MPOAAX, OTAE]T MapKeTHHra
aHaJM3a, CepBUCHAs ciIyX0a (cekperaps, Oyxranrep). PykoBoauren — KOMMepUYEeCKHi U TeHepasIbHbIN TUPEKTOpa.

UYucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.
OOmas curyanus

KomrekTB 10CTaTOYHO yCTONMYMBBIN, Bce pabOTAalOT B KOMIIAaHMHM HE MEHEe Toja. B opraHum3amuud TpOBOJISATCS
KOpPIIOPAaTHBHBIE MEPONPHUATHS (BBIC3IBI HAa TNPHUPONY, TPEHHUHTH ''CIUIOYEHHS', COBMECTHBIC NPA3JHOBAHHS THEH
poxaenus). Ha oOmux coOpaHUsSX PYKOBOAWTENH, pacCKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIIHUKOB.




HauanscTBo 4 MecsIa Ha3aa NPUHSIIO PEIISHIE O MOBHIIIEHIH 3apIUIaThl ¥ CO3MaHUN CHCTEMBI €KEMECIIHOM OIICHKH
0 pe3yibTaTaM padOTHI COTPYAHUKOB OTAEIOB MPOIaK U MAPKETHHTA.

[epconany otaena MapKeTHHTra OKJaJ] ObLI HOBBIIIEH B JIBa pa3a U NPUBS3aH K ONPENEIICHHBIM Pe3yJIbTaTaM, KOTOPBIX
HY’>KHO TOCTHYb 32 MECSL (HarpuMep, KOJIMYECTBO YIIOMHHAHUH B IIpecce, IOCEeTUTeNeH Ha caliTe, IPOBEACHHBIX M0 IUIaHy
MEponpHATHI U T.1.). EkeMecsSyHBI IUIaH COCTaBIsAETCS PYKOBOIMTEIEM COBMECTHO C KaXKIBIM COTPYAHHKOM.
JocTikeHre KOHKPETHBIX MOKa3aTeel PUBS3aHO K JeATeIbHOCTH OTAEIBHBIX paOOTHUKOB NPOLIICHTHBHIM OTHOLICHHEM
K oruate. JIJis MpogaBLOB YCTaHOBJICH MUHUMAIIBHBIN OKJIaJ M OOHYC 3 BBIITOJHEHHUE IIaHa MPOJAX, IUTIOC, IIPOLEHT 3a
IpOJaXKy B COOTHOLICHUH NMpuMepHO 25% (okmax) k 75%. Panbie BIITauuBaics TOIbKO OKJIAA (CpEIHUNA ypOBEHb 110
ropoay). CocTaBieHHBIH TUIaH B TpeOyeMble pe3yIbTaThl ObLIN COTJIACOBAHBI C KaXKAbIM COTPYJHUKOM WHIUBHYAIBHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTENIAX PadOTHl CAMOT'0 YCIICITHOTO MEHEeKepa.

Coycts 4 Mecsina HOCle BBEICHHS HOBOM CHCTEMBI OIUIAThl PYKOBOAWTEIH IPOAHAIN3UPOBAIM PE3YJIbTAaThl €€
JIeHCTBUS U IPUILLIN K BBIBOJLY, YTO OHU JOCTAaTOYHO IU1aueBHbIE. [111aH BBINOIHANN NONHOCTEIO UIlb 20% COTPYAHUKOB
otaena npoaax. Hexoropele orpaHuumiuch BbimonHeHHeM 50-70% mnnaHa. PaHblle 4eTKo OMpeeNeHHOro IUlaHa He
CYIIECTBOBAJIO, paboTa CTPOWIIACH IO TPHHIIMITY «CKOJIBKO MOJIyYHUTCs». 13 pasroBopa ¢ COTpyJHUKaMH PYKOBOAUTEIH
BBIICHIWJIM, YTO OHHM HE CYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOLIEH, a MNpHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBEHHBI, KpOME TOT0, 3asBIISIOT, YTO PYKOBOJIUTEIH IJII0X0 UX MOTHBHUPYIOT.

Ha Bompoc 0 ToM, 4T0 UX MOTJIO OBl CTUMYJIMPOBAaTh, OTBeuan: «HaMm HykHa cB000/1a, a BBl HAC 3aTOHSACTE B KECTKUC

paMKm».
3AJJAHUE:
1. [Touemy KoMIaHUs HE JOCTHUTIIA KEIAEMOTO pe3yJibTaTa OT BHEAPEHHs HOBOM cucTeMbl MoTHBanun? Hamo
JIK YTO-TO MEHATE?
2. UYro BBl M3MEHIIIH OBl B TIPEIOKEHHOM CHCTEME MaTepHAITbHOTO CTUMYHpoBaHus? Kak mpoBenn ObI ee
BHeJpeHue?
3. HyxHBI 0 JONOTHHUTENEHBIE METOIBI MOTHBALIMH UL COTPYIHHUKOB NaHHOHN KommaHuu? Ecmm «may», To
Kakue?

2.3. IlepeueHb BOIpOCOB JUIs MOATOTOBKH O0YYAIOUINXCS K IPOMEXKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. YnpaBnenue nepcoHajqoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. IIpenMer 1 MeCTO YIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIHOCTb yIpaBJIEHUS IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBiIeHUs IEPCOHATIOM.

5. KagpoBas nonmTika Kak COCTaBHas 4aCTh MOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alioHHble MOJENIN U OpPraHHU3aLMOHHBIE
KYJIBTYPBI.

7. O011as xapakTepuCTHKA Mpoliecca YIPaBICHHUs EPCOHATIOM.

8. DTansl pa3BUTHUS OPraHU3ALNN.

9. Ouenka noTpeGHOCTH B IEPCOHAJIE.

10. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOIINE MTOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO NEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. nnuBuayanbHble BaXKHEHIINE TapaMeTpbl 23 PekTUBHOTO pykoBoacTBa. Ponu u pyHKImMu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPHH OPIaHU3ALUOHHBIX KOH(IUKTOB.

14. JomKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opMupoBaHue IUAEpCTBA.



16. LleHHOCTH MEpCcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlPaBJICHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
18. ®yHKIMU yIpaBJICHHS IEPCOHATIOM

19. Metobl ynpaBiaeHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS EPCOHATIOM

21. llenu v IpUHUKMIIBI YIIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs EPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3YIOILIUE YIIPaBIeHHUE IEPCOHAIOM
27. DneMeHTHI paboThI C KaJpaMH.

28. PamouHoOe ympaBieHHe U yIIpaBIeHHE MOCPEICTBOM JEIETHPOBAHUSI.
29. Metoabl o00pa pyKOBOIUTENEH.

30. Mertoabl popMUpOBaHUs yIIPABICHYECKUX KOMAH]I.

3. Meroanyeckue MaTepHuaJibl, ONpeaesiloIue Npoueiypy 1 KpUTepur OlleHUBAHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PY NPOBEICHNU NPOMEKYTOUYHON aTTeCTAUM

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3a]aHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YUJaIOIIEMYCsl, €CJIM KOJIMYECTBO PAaBUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABISIETCS 00y4YaromEeMyCsl, €CITH KOJMYECTBO MPABIUIIbHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaroLleMycsi, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEeyAOBJIETBOPUTEIBHO» BBICTABIAETCS OOYy4alolIeMyCs, €CIH KOJIWYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a/1aHHBIX BOIIPOCOB.

Kputepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUMH

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pPabOTy, BBHIIOJHEHHYIO IOJHOCThIO 0Oe3 ommbOoK u
HE/I0YETOB.

«Xo0po110/3a4TeH0» — CTaBUTCS 3a pabOTy, BHIMOIHEHHYIO TIOJHOCTHIO, HO MPH HAJIMYHAU B HEH
He OoJiee 0/1HOM HerpyOoi oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3a4TEHO» — CTAaBUTCS 3a paboTy, €ClM OOYYalolIUiics TPaBUIBHO
BBINMOJIHWI HE MeHee 2/3 Bcedl paboThl MM JOMYCTHJI He Oosee OAHOI rpyOoil OmMOKM M JIBYX
HEJI0YeTOB, He Oosiee 0HOM Tpy0oit M OHON HEerpyOoit omuOKku, He OoJiee TPeX HErpyObIX OMIHMOOK,
OJTHOU Herpy0oil OIMOKHN U ABYX HEAOUETOB.

«HeynoBJjieTBOPUTEILHO/HE 324TEHO)» — CTABUTCS 32 pabOTY, €CITH YHCII0 OMHOOK M HEI0UETOB
MIPEBBICUIIO HOPMY JJISl OLIGHKH «yJOBJIETBOPUTEIBHO» MM NMPAaBUIBHO BBHINOJIHEHO MeHee 2/3 Bcelt
paboTHI.

TecroBble 3a1anus Kk 3auetry B JUOC
(2xypc, 3a0unas popma)

1. ITonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) ynpasieHHe pabounMmuy;
0) ynpasiieHH€e JIIOIbMH B IIPOLIECCE MPOU3BOICTBA;



B) yIpaBI€HUE IPOU3BOACTBOM;
I') YIpaBJICHHE NPEIIPHITHEM.

2. lleapio ynpaBjieHHsi IEPCOHAJIOM SIBJISIETCS:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITHS B PEIHOYHBIX YCIIOBHUSIX;

0) TOCTIXCHNE KauecTBa MepCoHala, KOTOpPOe MOKET 00eCIIeUNTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETHIECKOE Pa3BUTHE
TP IPUATHS;

B) oOecrieueHue MOTpeOHOCTH NMPEIIPUATHS B pabodeil cuie.

3.Cucrema ynpasJieHUs] HEPCOHATIOM — 3TO:

a) CaMOCTOATENBHOE TOAPA3ACICHNUE, (PYHKIIHEH KOTOPOTO SBISETCS YIPABICHHE IIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OPTaHHU3aI[MH, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOMAS (DYHKINH MO YIPABJICHHIO IIEPCOHAIOM.

4. OcHOBHBIMH (YHKIMSIMH IO/ICHCTEMbI Pa3BUTHS NEPCOHAJIA SIBJIAIOTCS (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTpaTerHuy YIPaBICHHUs EPCOHAIOM;

0 - paboTa ¢ KaIpOBBIM PE3EPBOM;

B - IEPETIOTOTOBKA U MOBBIIICHNE KBATH(UKALUH paOOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbephbl;

1 - TUIAHUPOBaHUE U IPOTHO3UPOBaHUE MIEPCOHATIA;

€ - OpraHu3anysl TPYAOBBIX OTHOIICHUH.

5. IlpuHIUN 00yc/I0BICHHOCTH (PYHKIMI YIIPABIeHUS NEPCOHATIOM LeJISIMU IPOM3BOACTBA NMOApa3yMeBaeT, 4To:
a - GYHKIMHU yOpaBJICHUS TIEPCOHATIOM, OPHCHTHPOBAHHBIC HA Pa3BUTHE MPOU3BO/ICTBA, ONEPEKAIOT (YHKIIUH,
HarpaBJeHHbIE Ha oOecrieueHre QYHKIIMOHUPOBAHUSI IPOU3BO/ICTBA;

0 - yHKIIUM yIpaBJICHUS IEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HE MPOU3BOJILHO, @ B COOTBETCTBUU C IEIIAMU
IIPOU3BOJICTBA;

B - He0OX0/IMMa MHOTOBAapHaHTHast MpopadoTKa MPEATOKEHUH 10 POPMUPOBAHHIO CHCTEMBI YIIPABICHHS IIEPCOHATIOM H
BBIOOpP HanboJiee paMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBHH MPON3BOJICTBA.

6. IIpyuHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO NTPOpabOTKy MpeAroKeHHH 0 (OpMHPOBAHHIO CHCTEMBI YIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJee paMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHH MPONU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE MPOU3BOJICTBA, ONEpekeHHEe QYHKIIMH YIIpaBlieHNne MepCoOHAIOM (QyHKINH,
HaTpaBJIEHHBIX Ha obecriedeHue (PyHKIIMOHNPOBAHUS IPOU3BOCTRA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOMMMOCTH YKA3aTh
HECKOJILKO0):

a - METOJI aHaJIOTHIA;

0 - METOJT CTPYKTYpPHU3AIIHH LIeJIei;

B - MOpdostoruyeckuii aHamu3.

8. Kakoii meToa B 00/1aCTH COBEpPIIEHCTBOBAHHUS YIIPABJIEHUS IEPCOHATIOM MOJIYYHJI HANOOIbIIIee
pacnpocTpaHeHue:

a - METO/I aHAJIOTHi;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BoiesinTe 0OCHOBHBIE TPYNTIBI METO/I0OB YIPABJIEHHS EPCOHATIOM B OpraHu3ainuu (Mpu Heo0X0AMMOCTH
yYKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COLIMANBHO-TICUXO0JIOT HIECKHUE;

Il - CTUMYJIUPOBaHUA.

10. Kaxoii MmeTOa ynpaBJieHHs EPCOHAIOM OTJHYAETCH NMPSIMBIM XapaKTepoM Bo3JelicTBUS:
a - a/IMMHUCTPAaTUBHBIE;

0 - DKOHOMHYECKHE;

B - COL[UAJIEHO-TICUXOJIOTHUECKHE.



11. Kakue MeTOAbI HMEIOT KOCBEHHBIH XapaKTep yNpaB/JeH4ecKoro Bo3ielicTBus (P HEOOX0AUMOCTH
yKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - 5JKOHOMHYECKUE;

B - COIIMAIEHO-TICHXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpasJieHusl lepcoHanoM Bbl oTHeceTe pa3paboTKy NmoJ10KeHU, JOJKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATUBHBIC,

0 — 5KOHOMHYECKUE.

Kputepun ¢popMupoBaHus 0L[eHOK MO BHINOJIHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy C OLeHKOI

- OLEHKa «OTJIMYHO» BBICTABIISIETCS OOYYaIOIIEMYCs, €CIM KOJMYECTBO IPAaBUJIBHBIX OTBETOB Ha BOIPOCHI
coctapisier 100 — 90% ot ob1ero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISETCS 00YYaIOIEMYCs, €CIIM KOJIMYECTBO MPaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT 001mero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «Y/OBJIETBOPHTEJIBLHO» BBICTABISIETCS O0YYaIOIIEMYCs, €CJIM KOJHYECTBO NPABUIBHBIX OTBETOB Ha
TECTOBbIE BOIIPOCHI —/5—60 % 0T 001ero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIOBJeTBOPUTEIbHO» BBICTABISIETCS 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO IPAaBUIBHBIX OTBETOB —
MeHee 60% ot obmero o6pEMa 3aJaHHBIX BOIIPOCOB.



